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Pursuant to due call and notice thereof, a Council Workshop of the North Mankato City
Council was held in the Council Chambers of the Municipal Building on September 6, 2011.
Mayor Dehen called the meeting to order at 6 p.m. The following were present for the meeting:
Mayor Dehen, Council Members Notland, Schindle and Freyberg, Administrator Sande, Finance
Director Mork and City Clerk Gehrke. Absent: Council Member Steiner.

Discussion of Proposed 2012 Budget

Mayor Dehen presented opening remarks stating the purpose of this workshop is to have
budget discussions in preparation of stating the preliminary tax levy for 2012. He presented the
foltowing points prior to the discussion: 1) The City has absorbed $1.94 million in LGA/Market
Value Homestead Credits since 2008, including $750,000 for 2011; 2) Reductions were don¢
through staff reductions, two years of wage freezes, infrastructure/purchase delays and
program/service reductions; 3) North Mankato is the second most cost effective City per capita
amongst our comparables at $481 per citizen (Mankato - $618); 4) Last year’s Council adopted a
0% tax increase despite Council Member Norland’s urgings; 5) The State is again reneging on its
contract with the cities reducing LGA by $500,000 annually as well as reducing the Market
Value Homestead Credit; 6) No one on the Council relishes raising taxes, but as elected officials
we are charged with providing for our citizens’ safety and infrastructure requirements; and 7)
The City of North Mankato has enjoyed strong industrial growth and remodeling helping to
offset some of the reductions.

Finance Director Mork presented the potential expenditure reductions and revenue
enhancements which included total expenditure reductions of $483,850 and revenue
enhancements of $122,390. The proposed reductions include: 1) Crossing Guards - $15,000;

2) Building Inspection Non-Capitalized Equipment - $10,000; 3) Street Roof Repair - $26,000;
4) Street Pipe - $7,500; 5) Street Asphalt - $30,000; 6) Street Seal Coating Oil - $85,000;

7) Street Seal Coating Rock - $31,000, 8) Street Salt and Sand for Ice - $42,000; 9) Street Non-
Capital Equipment - $8,000; 10) Maintenance of Non-Capital Equipment - $7,000; 11) Swim
Facility - $58,850 net; 12) Mass Transit — Business - $53,000; 13) Summit Center Appropriation
- $12,000; 14) Eliminate Parkland Levy - $8,500; 15) Reduce Newsletter to 2 times per year -
$11,000; 16) Defer Equipment Certificates 1 year - $69,000 and 17) Twin Rivers Council for the
Arts Appropriation - $10,000. The proposed revenue enhancements include 1) Increase in
licenses by 25% - $19,900; 2) Street Lighting User Fee $1.00/month or $4.35/acre - $80,690 and
3) 10% Increase to Building Permits and Plan Review Fees - $21,800. The Finance Director
reported that two levy options were presented at the workshop on August 29, 2011 which
resulted in levy increase of 12.17% and 9.77%. A reduction of 1% in the levy will require an
expenditure reduction or revenue enhancement of $48,142. In response to a question from the
Mayor regarding the cost of appliance pickup, the Finance Director reported the average number
of appliances picked up each year is 610 at a cost of $13.00 per appliance. Revenues of $3,900
would be raised if half of that amount was charged to the resident. He also reported that Meyer
& Sons charges $10.00 per appliance and DeGroods charges $15.00 per appliance.

Councit Member Norland reported she has served on the Council for the past five years
and she has been struck by how tight our budgets always are, how old the vehicles are and the
tight rein staff keeps on the expenditures. She stated she believes the General Fund Budgets and
tax levies are too low, that a diligent effort has been made to keep expenditures fow and still
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maintain the quality of life in North Mankato. Council Member Norland also noted the wage
freeze that has been in effect for three years and will continue next year. She believes it is time
the Council takes a stand and implements the 12.17% tax levy.

Council Member Schindle reported he would like more cuts wherever possible.

Council Member Freyberg stated he believes our comparison among our peers ought to
be good since we don’t have a civic center, we have TIF for commercial/industrial and we are a
bedroom community. He stated our G.O. debt is 142% higher than 10 years ago and that
refinancing of G.O. bonds is the same as refinancing. He is not in favor of financing two-year
police vehicles with five-year money. He also is not in favor of giving money to the Small
Business Development Center and stated that increasing the size of Caswell Park and
constructing 12 soccer fields will require more City workers for maintenance of the fields. He
also asked if any consideration had been given to selling Koppen Gardens. Administrator Sande
reported that Koppen Gardens is HUD funded and may be a casualty at the federal level but at
the present time is functioning well, Council Member Freyberg referenced the CAFR
Management Letter which stated our General Fund balance is at 38.4 percent, well below our
peer group. He also reference from the Management Letter regarding expenditures being even
throughout the year however the City is vulnerable because of changes to State funding. Councii
Member Freyberg also asked for clarification of the transfers from the Enterprise Funds.

Council Member Freyberg referenced the two resolutions that he will place on the
Council meeting of September 6, 2011.

Council Member Freyberg asked for staff to bring budget reductions and revenue
enhancements showing tax increases at 7.5%, 5.00% and 2.5% for consideration prior to sefting a

preliminary tax levy.

There being no other business, the Council workshop was adjourned at 6:58 p.m.

Mayor

City Clerk
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Pursuant to due call and notice thereof, a regular meeting of the North Mankato City Council
was held in the Council Chambers of the Municipal Building on September 6, 2011. Mayor Dehen
called the meeting to order at 7:03 p.m. asking that everyone join in the Pledge of Allegiance. The
following were present for the meeting, Mayor Dehen, Council Members Norland, Schindle and
Freyberg, Administrator Sande, Finance Director Mork, Engineer Malm, Attorney Kennedy, Planner
Fischer and City Clerk Gehrke. Absent: Council Member Steiner.

Approval of Agenda

Council Member Freyberg moved, seconded by Council Member Norland, to approve the
agenda with the following two changes: Add as Item 8.b. Resolution: City of North Mankato
Vehicles --- Useable Life and add as Item 8.c, Resolution forming Joint Services Committee. Vote
on the motion: Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Approval of Minutes

Council Member Schindle moved, seconded by Council Member Norland, to approve the
minutes of the Council meeting of August 15, 2011, as amended. Vote on the motion: Norland,
Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Council Member Norland moved, seconded by Council Member Schindle to approve the
minutes of the Council Workshop of August 15, 2011. Vote on the motion: Noriand, Schindle,
Freyberg and Dehen, aye; no nays. Motion carried.

Correspondence
Letter from South Central College

Mayor Dehen read a letter from Tim Zehnder, Public Safety Fire Program of South Central
College, regarding the donation of the fire engine to SCC. Mr. Zehnder reported in exchange for the
fire engine, the SCC fire program has extended the use of their training props, including the live burn
building with no charge for the use of equipment or for certificates to verify the training. He reported
there is also a reduced fee for training, including fire school for the North Mankato firefighters.

Public Hearing, 7 p.m. — Consolidated Annual Performance and Evaluation Report (CAPER)
The Mayor opened the public hearing to consider the Consolidated Annual Performance and
Evaluation Report. Planner Fischer reported that as part of our status as a HUD Entitlement
Community, the City is required to submit a Consolidated Annual Performance and Evaluation Report
(CAPER) on the use of 2010 Community Development Block Grant (CDBG) funds which we receive
on an annual basis. As part of the process, it is necessary to hold a public hearing to present the CAPER
and allow a 15-day comment period after the public hearing. A notice of public hearing was published
in the official newspaper. Planner Fischer presented background information reporting the City
received funds in the amount of $96,000 and the 2010 Action Plan identified the use of CDBG funding
for single-family homeownership assistance providing for eleven (11) grants of up to $8,000 for
income-qualified persons to purchase or build a new home. He reported there was imited interest in
this program with only two grants administered and therefore the initiative was changed to dedicate
funds for the purchase of 706 Range Street and the demolition of the Budget Mart on Belgrade.
Attorney Kennedy reported the Budget Mart property in the 200 Block of Belgrade will be going to a
Sheriff’s sale which will clear the title to the property. He reported that once we have a purchase
agreement in place for the Budget Mart, the Council could hold a closed session regarding the proposed
purchase. Arrangements wifl be made for the property to be thoroughly inspected. Administrator
Sande reported a private party is interested in the Budget Mart property on LorRay Drive. The Budget
Marl property on Belgrade will be used for future redevelopment. With no one appearing before the
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Councit, the Mayor closed this portion of the meeting. Council Member Norland moved, seconded
by Council Member Schindle, to approve the Consolidated Annual Performance and Evaluation
Report (CAPER). Vote on the motion: Norland, Schindle, Freyberg and Dehen, aye; no nays.
Motion carried,

Res. No. 45-11 City of North Mankato Vehicles --- Useable Life

Council Member Freyberg read Resolution: City of North Mankato Vehicles - Useable Life and
asked the Council to consider adopting the resolution so that vehicles owned by the City are not
replaced prior to 100,000 miles unless for catastrophic reasons and that staff will make cvery effort to
replace vehicles that are not used for emergency purposes with used ones and that the City garage keep
a repair record for each vehicle demonstrating its repair intervals. After some discussion, the word
“every” was changed to “an” allowing that staff will make an effort to replace vehicles with used
vehicles. Council Member Schindle moved, seconded by Council Member Norland to adopt
Resolution No. 45-11 City of North Mankato Vehicles — Useable Life with the one change. Vote
on the Resolution: Norland, Schindie, Freyberg and Dehen, aye; no nays. Motion carried.

Res. No. 46-11 Forming Joint Services Committee

Council Member Freyberg read Resolution forming Joint Services Committee reporting he had
visited with the Sheriffs of Blue Earth and Nicollet Counties about this committee. Council Member
Schindle moved, seconded by Council Member Norland, to adopt Resolution No. 46-11 and
recommending formation of a Joint Services Committee. Vote on the Resolution: Norland,
Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Open the Meeting to the Public for the First Time
Phil Henry, 1300 Noretta Drive

Phil Henry, 1300 Noretta Drive, appeared before the Council and expressed his concern about
funding of the Small Business Development Center.

Kim Spears, 916 South Avenue
Kim Spears, 916 South Avenue, appeared before the Council and expressed his concern about
the proposed 2012 tax levy. He also requested clarification of items listed on the claims report.

Cory Schreyer, 1528 Peggy Lane

Cory Schreyer, 1528 Peggy Lane, appeared before the Council and expressed his concern that a
tax increase is being considered. He also questioned why the City of North Mankato does not have any
“big box™ businesses.

Bess Tsaouse, 136 Mary Circle
Bess Tsaouse, 136 Mary Circle, appeared before the Council and expressed her concern about
the proposed tax levy and suggested using more volunteers.

Paul Herzberg, 1619 Clare Court

Paul Herzberg, 1619 Clare Court, appeared before the Council and reported that Nicollet County
has raised the assessed value on his lot. He also asked for a breakdown of the expenditures from the
sales tax fund.
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Staff Reports
City Administrator
Introduce Proposed 2012 Budget

Administrator Sande introduced the proposed budget for fiscal year 2012, Administrator Sande
reported the Legislature requires the City to set its preliminary tax levy prior to September 15" each
year. After this date the levy can be lowered but not raised. The Council requested a report outlining
tax levy increases of 7.5 percent, 5.0 percent and 2.5 percent and the corresponding budget impact at
these levels.

Set Special Council Meeting for 7 p.m. on Monday, September 12, 2011

Council Member Schindle moved, seconded by Council Member Norland, to set a Special
Council meeting for 7 p.m. on Monday, September 12, 2011. Vote on the motion: Norland,
Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Award Quote for Sanitary Sewer Extension on the Center of Lookout Drive and Carlson Drive

Administrator Sande presented quotes to extend a large diameter sanitary sewer 60 feet to avoid
conflict with a turn Jane to be constructed on Lookout Drive to westbound Carlson Drive. He is
recommending award to Dirt Merchant, Inc. for the low quote amount of $16,770. This item will be
funded from the Carlson Drive Improvement Project. Council Member Norland moved, seconded by
Council Member Freyberg, to award the quote for the sanitary sewer extension on the center of
Lookout Drive and Carlson Drive to Dirt Merchant, Inc. for the low quote amount of $16,770.
Vote on the motion: Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Renewal of MRCI WorkSource Agreement for September 1, 2011 through August 31, 2012

Administrator Sande presented the MRCI WorkSource Agreement for the period September 1,
2011 through August 31, 2012 with the hourly rate of pay increasing from $8.50 to $8.67. He reported
this is the agreement that provides for the MRCI workers on the sorting line at the Recycling Center.
Council Member Norland moved, seconded by Council Member Schindle, to approve the renewal
of the MRCI WorkSource Agreement for September 1, 2011 through August 31, 2012, Vote on
the motion: Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

2011 Swimming Facility Report

Administrator Sande presented a recap of the 2011 swim facility operations reporting season
ticket sales for family passes were 342 compared to 262 for 2010, single passes were 96 compared to 88
for 2010 and punch cards were 101 compared to 82 for 2010. The season was shortened by the late end
of school in June and the loss of guards returning to college in August.

City Clerk
Application for Taxicab License for Mavs Taxi, Inc. for 2011

Clerk Gehrke presented an application for a taxicab license for Mavs Taxi for two vehicles. The
Police Chief has completed a background investigation of the applicant and is recommending approval.
The necessary Certificate of Insurance, maintenance of vehicles worksheets and the taxicab rates are in
order. Council Member Norland moved, seconded by Council Member Schindle, to approve the
application for a taxicab license for Mavs Taxi, Inc. for 2011. Vote on the motion: Norland,
Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Large Group Permit for Williams/Hawker Wedding, Wheeler Park
Clerk Gehrke presented a request from Dustin Williams for a large group permit for the
Williams/Hawker Wedding to be held at Wheeler Park from 12 noon to 8 p.m. on Saturday,
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July 21, 2012. Council Member Norland moved, seconded by Council Member Schindle, to
approve the large group permit for the Williams/Hawker Wedding to be held at Wheeler Park
from 12 noon to 8 p.m. on Saturday, July 21, 2012, Vote on the motion: Norland, Schindle,
Freyberg and Dehen, aye; no nays. Motion carried.

Large Group Permit for Lindblom/Waldron Wedding, Spring Lake Park

Clerk Gehrke presented a request from Kyle Lindblom for a large group permit for the
Lindblom/Waldron Wedding to be held at Spring Lake Park from 10 a.m. to 5 p.m. on Saturday,
May 12, 2012. Council Member Norland moved, seconded by Council Member Schindle, to
approve the large group permit for the Lindblom/Waldron Wedding to be held at Spring Lake
Park from 10 a.m. to 5 p.m. on Saturday, May 12, 2012, Vote on the motion: Norland, Schindle,
I'reyberg and Dehen, aye; no nays. Metion carried.

Audio and Large Group Permit for Belgrade Avenue United Methodist Church Block Party

Clerk Gehrke presented a request from Shawn Tweten for an audio and large group permit for
Belgrade Avenue United Methodist Church to hold a block party in their parking lot and the alley
between Belgrade Avenue and the 600 Block of Nicollet Avenue from 4 p.m. to [0 p.m. on Saturday,
September 10, 2011. Council Member Norland moved, seconded by Council Member Freyberg, to
approve the audio and large group permit for the Belgrade Avenue United Methodist Church
Block Party in their parking lot and the alley between Belgrade Avenue and the 600 Block of
Nicollet Avenue from 4 p.m. to 8 p.m. on Saturday, September 10, 2011, Vote on the motion:
Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Large Group Permit for Kump Graduation, Wheeler Park

Clerk Gehrke presented a request from Dena Kump for a large group permit for a graduation to
be held at Wheeler Park from 9 a.m. to 7 p.m. on Sunday, June 10, 2012. Council Member Norland
moved, seconded by Council Member Schindle, to approve the large group permit for the Kump
graduation to be held at Wheeler Park from 9 a.m. to 7 p.m. on Sunday, June 10, 2012. Vote on
the motion: Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Parade Permit for Three Eagles Communications Winter Holiday Parade

Clerk Gehrke presented an application for Three Eagles Communications to hold their Winter
Hotiday Parade starting at 5 p.m. on Saturday, November 19, 2011 with lighting of the World’s Tallest
Christmas Tree immediately after the parade. The parade will begin at the corner of Tower Boulevard
and Commerce Drive and end at the corner of Lee Boulevard and Hoover Drive. The Police Chief has
reviewed the application and recommended approval of the permit for the Three Eagles
Communications Winter Holiday Parade. Council Member Schindle moved, seconded by Council
Member Norland, to approve the permit for the Three Eagles Communications Winter Holiday
Parade to be held starting at 5 p.m. on Saturday, November 19, 2011, Vote on the motion:
Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Audio and Large Group Permit for American Legion Fall Blast, Wheeler Park

Clerk Gelirke presented a request from Pete Wachtet for an audio and large group permit for the
American Legion Fall Blast to be held at Wheeler Park from 8 a.m. to 10:30 p.m. on Saturday,
August 25, 2012, Council Member Norland moved, seconded by Council Member Freyberg, to
approve an audio and large group permit for the American Legion Fall Blast to be held at
Wheeler Park from 8 a.m. to 10:30 p.m. on Saturday, August 25, 2012. Vote on the motion:
Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.
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Application for Soft Drink License for New Great Wall, 1814 Commerce Drive

Clerk Gehrke presented an application for a soft drink license for New Great Wall, 1814
Commerce Drive, for September 6, 2011 through December 31, 2011. Council Member Norland
moved, seconded by Council Member Schindle, to approve the application for a soft drink license
for New Great Wall, 1814 Commerce Drive, for September 6, 2011 through December 31, 2011.
Vote on the motion: Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Hott Shotts Re-Opening

Clerk Gehrke notified the Council that Hott Shotts would be re-opening soon. A new owner will
be purchasing Hott Shotts and making application for the necessary licenses and open at this location at
the beginning of 2012 under the name Crossroads.

City Attorney

The Mayor asked about the status of the Lake Street duplex. Attorney Kennedy reported he
visited the site and wrote to the owner. He has heard nothing from the owner. Administrator Sande
reported a local consultant had been contacted by the lender about stabifization of the hillside. Some
discussion was held on setbacks and Engineer Malm reported it is difficuit to place a blanket setback on
hillside properties considering the differing soil types.

City Engineer

Engineer Malm reported Project No. 11-04D Street Improvements, which included the wear
course for numerous streets has been completed. He reported the grading of Carlson is nearing
completion, Engineer Malm also updated the Council on the bids for the 14/41 interchange project
reporting the estimate for the project was approximately $18 million and the low bid was $23.5 million.
Some changes to the contract could reduce the contract amount. The Engineers are working on wetland
issues and plan to use straw mulch instead of hydro-seeding which would create a savings.

Report from Council Members
Council Member Freyberg

Council Member Freyberg requested items that do not merit discussion at the Council meeting
be grouped under a Consent Agenda.

Report from Mayor
Res. No. 47-11 Joining the National Moment of Remembrance of the 10" Anniversary of
Septemer 11"

Mayor Dehen read Resolution No. 47-11 expressing support for coming together as a Nation and
ceasing all work or other activity for a moment of remembrance beginning at 12 noon CDT on
September 11, 2011 in honor of the 10th Anniversary of the terrorist attacks committed against the
United States on September 11, 2001,

Proclamation Naming the Month of September 2011 as National Recovery Month: Prevention
Works, Treatment is Effective, People Recover

Mayor Dehen reported that he and Mankato Mayor Anderson presented the joint proclamation
naming the month of September 2011 as National Recovery Month to the people at the Recovery
Center.

Res. No. 48-11 Making Appointment to the North Mankato Housing and Redevelopment
Authority Board
Mayor Dehen presented Resolution No. 48-11 appointing resident Leon Bembenek to fill the
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final open position to the North Mankato Housing and Redevelopment Authority Board for the term of
September 6, 2011 through December 31, 2012. Council Member Norland moved, seconded by
Council Member Schindle, to adopt Resolution No. 48-11 appointing Leon Bembenek to the North
Mankato Housing and Redevelopment Authority Board for the term of September 6, 2011
through December 31, 2012, Vote on the Resolution: Norland, Schindle, Freyberg and Dehen,
aye; no nays. Motion carried.

Coffee with the Council
The Mayor reported “Coffee with the Council” wili be held from 10 a.m. to 11 a.m. on Saturday,
September 10, 2011 at the North Mankato Taylor Library.

The Mayor reported he attended the postal mecting where the National Mail Feasibility Report
was presented. He reported 18 jobs would be lost at the Mankato mail sorting center; however, 100 jobs
would remain. A meeting will be held during November to determine the outcome of the North
Mankato Post Office. H.R. 1351 has been introduced to allow the postal service not to prepay
retirements in full which would help ease their budget.

The Mayor reported statistics prepared by the Convention & Visitors Bureau detailing the
percentage from a group of 400 people surveyed who have or would visit North Mankato.

Open the Meeting to the Public for the Second Time
Phil Henry, 1300 Noretia Drive

Phil Henry, 1300 Noretta Drive, appeared before the Council and requested clarification of the
soft drink license application which was on the agenda.

Bills and Appropriations

Council Member Norland moved, seconded by Council Member Freyberg, to approve all
bills and appropriations in the amounts of $130,556.41 and $1,479,423.62. Vote on the motion:
Norland, Schindle, Freyberg and Dehen aye; no nays. Motion carried.

There being no further business, the meeting was adjourned at 8:52 p.m. on a motion by Council
Member Norland, seconded by Council Member Freyberg, Vote on the motion: Norland, Schindle,
Freyberg and Dehen, aye; no nays. Motion carried.

Mayor

City Clerk
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Pursuant to due call and notice thereof, a Special Meeting of the North Mankato City
Councii was held in the Council Chambers of the Municipal Building on September 12, 2011,
Mayor Dehen called the meeting to order at 7 p.m. The following were present for the meeting:
Mayor Dehen, Councii Members Steiner, Norland, Schindle and Freyberg, Administrator Sande,
Finance Director Mork and City Clerk Gehrke.

Discussion of Proposed 2012 Budget

Mayor Dehen announced this Special meeting was called to continue discussion of the
proposed 2012 Budget and to set the preliminary tax levy which is required to be certified to
Nicollet County by September 15, 2011,

Administrator Sande presented the three additional scenarios for the tax levy increase at
2.5%, 5% and 7.5% as requested by the Council. He also presented a budget worksheet of
potential adjustments that would meet the target for these budget cuts. Administrator Sande read
Resolution No. 49-11 Approving Proposed Tax Levy which announced the subsequent meetings
at which the budget and levy will be discussed and at which public comment will be permitted.
The meetings will be held at the Council Chambers of the Municipal Building, 1001 Belgrade
Avenue, North Mankato, Minnesota as follows:

December 5, 2011 7 p.m. Public Hearing
December 12, 2011 7p.m. Public Hearing (if necessary)
December 19, 2011 7 pan. Adopt 2012 Budget and Tax Levy

Resolution No. 49-11 Approving a Proposed Tax Levy

Council Member Steiner moved, seconded by Councii Member Norland, to adopt
Resolution No. 49-11 Approving a Proposed Tax Levy in the amount of $5,400,223 or an
increase of 12,17%. Vote on the Resolution: Steiner and Norland, aye; Schindle, Freyberg
and Dehen, nay. Motion failed.

Council Member Schindle stated he believes the tax levy increase should be set at a lower
level. Council Member Norland stated she has gathered budget information from the past five
years and cutbacks have been made every year, two people were laid off in 2010 and the City is
understaffed. She reported her real estate taxes have went down the past two years. Council
Member Freyberg reported that since 2003 the taxes collected by the City have increased by
$507,000. He stated there are other things the City can do operationally to cut the budget.
Mayor Dehen reported last year there was a 0% increase in the tax levy. He believes the cookie
crumbs have been swept out of the cupboard and there is not a lot of room for cuts especially
considering the State Legistature cut $750,000 from the 2011 LGA to the City which had to be
absorbed by budget cuts this year. He also stated the responsibilities to maintain facilities and
infrastructure and keep the City safe by appropriately staffing the police and fire departments.
Mayor Dechen asked residents to give their input for budget reductions. Finance Director Mork
recapped the impact of the four proposed tax levy increases on homes from $100,000 to
$300,000. Copies of these proposals were made available to residents in attendance. Finance
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Director Mork reported Budget Workshops are scheduled for 6 p.m. on October 3, 2011, 6 p.m.
on October 17,2011 and 6 p.m. on November 14, 2011.

Council Member Schindle moved, seconded by Council Member Freyberg, to adopt
Resolution No. 49-11 Approving a Proposed Tax Levy in the amount of $5,175,216 or an
increase of 7.50%. Vote on the Resolution: Schindle, Freyberg and Dehen, aye; Steiner and
Norland, nay. Metion carried.

There being no further business, the meeting was adjourned at 7:25 p.m. on a motion by
Council Member Norland, seconded by Council Member Schindle. Vote on the motion: Steiner,
Norland, Schindle, Freyberg and Dehen, aye; no nays. Motion carried.

Mayor

City Clerk



THESE ARE DRAFT MINUTES AND NOT YET APPROVED BY THE BOARD

OFFICIAL PROCEEDINGS OF THE
BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF NICOLLET
September 13, 2011

The Nicollet County Board of Commissioners met in special session on Tuesday,
September 13, 2011 at 2:00 a.m. with Chair James Stenson presiding. Commissioners David
Haack, Marie Dranttel, Dr. Bruce Beatty, and Jack Kolars were present. Also present were
County Attorney Michelle Zehnder Fischer, Auditor-Treasurer Bridgette Kennedy,
Administrator Robert Podhradsky, and Recording Secretary Margo Brown.

Upon a motion by Commissioner Kolars and seconded by Haack, it was moved to
approve the minutes of the August 23, 2011 Board meeting. The motion carried unanimously.

Upon a motion by Commissioner Haack and seconded by Beatty, it was moved to
approve the County bills as presented. On a roll call vote, all Commissioners present voted
yes.

List bills

Social Services Director Joan Tesdahl appeared before the Board to request approval
of the Social Services bills. Upon a motion by Commissioner Kolars and seconded by Beatty,
it was moved to approve the Social Service bills as presented. On a roll call vote, all
Commissioners voted yes and the motion carried unanimously.

A current member of the Work Force Council has recently retired and Director Tesdahl
has informed the Board that she volunteered to serve on that Board.

Environmental Services Director Mandy Landkamer appeared before the Board to
request that the Board make a motion approving the minutes and recommendations from the
Planning & Zoning Advisory Commission Meeting of August 15, 2011.  Upon a motion by
Commissioner Stenson and seconded by Kolars, it was moved to accept the Planning and
Zoning Advisory Commission's August 15, 2011 report, recommendations, and findings as
submitted therein, which includes the withdrawal of the permit for Gary Gilbertson (Permit No.
C-18-10 in Oshawa Township) as the Commission determined that the structure does not need
a permit. The motion carried unanimously

Public Health Supervisor Mary Hildebrandt appeared before the Board to request
approval of a Purchase of Services Contract for the position of Public Health Preparedness
Coordinator. Upon a motion by Commissioner Kolars and seconded by Beatty, it was moved
to accept the recommendation of the Public Health Department and approve the Purchase of
Services Contract with Brown/Nicollet Community Health Service relating to the position of
Public Health Preparedness Coordinator for September 1, 2011 through August 31, 2012. The
motion carried unanimously.

Jamie Haefner, Human Resources Director, addressed the Board to inform them that
Sheriff David Lange has hired Michael Biagini as a Part Time Correctional Officer to replace
Matt Vitale, who was selected for another position in the Sheriff's Office. Mr. Biagini began his
position on September 6, 2011 at a salary of $13.93 per hour.

Human Resources Director Haefner also requested that the Board consider approval to
proceed with the process of position reclassifications. She noted that the first step of the



process for reclassification requests has been completed and she is requesting authorization
to proceed to the next step. She has received requests to consider reclassifications for 9
positions in 5 departments affecting a total of 23 employees. Classifications will also be
completed on positions within the County Attorneys Office. This is being done as part of the
process in possibly transitioning to a full time County Attorney’s Office. There was discussion
on where funds come from to pay for this study (un-appropriated funds), when the study
meetings with Hay & Associates will be held, what the average cost has traditionally been for
this study, and what departments have requested reclassifications. The following positions will
be considered in the study:

[Reclassifications] -
Environmental Services Senior Engineering Aide
Auditor-Treasurer Clerk 2
Financial Assistant Supervisor
Public Health Clerical Assistant/Waiver Case Aide
Clerical Assistant/Senior Account Clerk
Public Health Nurse/Case Manager (3 employees)
Social Worker/Public Health Nurse (3 employees)
Social Services Financial Workers — Merit System (10 employees)
Technologies Information Systems Technician 2 (2 employees)
[Classifications] -
County Attorney’s Office County Attorney

Chief Deputy County Attorney

Assistant County Attorney

Secretary ~ Office Manager

Secretary — Victim Witness

Secretary
Upon a motion by Commissioner Beatty and seconded by Kolars, it was moved to accept the
recommendation of the Personnel Committee and authorize the Human Resources Director to
proceed with the next step in the process of reclassification/classifications of County positions.
The motion carried unanimously.

Public Works Director Seth Greenwood appeared before the Board to request that the
Board consider final payment for the 2011 Highway Striping Project. Upon a motion by
Commissioner Kolars and seconded by Beatty, it was moved to accept the recommendation of
the Public Works Director and adopt the resolution in regard to the contract final on 2011
Highway Striping as follows:
WHEREAS, the 2011 Highway Striping Project has in all things been completed, and
the County Board being fully advised in the premises, now then be it resolved, that we
do hereby accept said completed project for and on behalf of the County of Nicollet and
authorize final payment of $ 72,253.55 to Traffic Marking Service, Inc., as specified
herein.
The motion carried unanimously.

Public Works Director Greenwood also requested that the contract for the County Ditch
46A Dam Replacement Project be awarded. The following bids were received:

Structural Specialties $ 58,038.92

Peterson Companies, Inc.  $107,050.00
Upon a motion by Commissioner Beatty and seconded by Haack, it was moved to accept the
recommendation of the Public Works Director and award the bid for the County Ditch 46A Dam
Replacement Project to Structural Specialties, Inc. in the amount of $ 58,038.92. On a roll
call vote, all Commissioners voted yes and the motion carried unanimously.



The Public Works Director also requested that the Board consider approval of a Ditch
Repair Report. Upon a motion by Commissioner Beatty and seconded by Stenson, it was
moved to approve the following ditch repair report:

Report Number 11-17 County Ditch 4 Section 3-109-28
The motion carried unanimously.

Auditor-Treasurer Bridgette Kennedy addressed the Board to request a hearing date be
set for annual maintenance levies of several ditches. Upon a motion by Commissioner Beatty
and seconded by Kolars, it was moved to accept the recommendation of the County Auditor-
Treasurer and set a public hearing date of October 25, 2011 at 10:00 a.m. to discuss annual
maintenance levies on County Ditches 3, 35A, 47A, 53A, 58A, 76A, 84, 92, 96 and Judicial
Ditch 6A Sibley & Nicollet. The motion carried unanimously.

Administrator Robert Podhradsky addressed the Board to request that the Board adopt
the resolution establishing the 2012 Nicollet County Initial Levy. There were comments
regarding the extensive work done by the Budget Committee, the budget cuts from the State,
the need to possibly reduce this amount before December 13", and the need to continue
services to citizens. There was concern expressed about the legislature changing the
homestead market value credit system, which will create additional costs and concerns for
local citizens. Auditor-Treasurer Kennedy commented on tax shifts (due to the homestead
credit change), and the affect and difference in taxes due to the homestead market value credit
change. Upon a motion by Commissioner Kolars and seconded by Beatty, it was moved to
adopt the resolution establishing the 2012 Nicollet County Initial County Levy for 2012, and
thank the Budget Committee, Department Heads, and staff for their work in establishing the
budget for 2012. The motion carried unanimously.

RESOLUTION TO ADOPT THE 2012 INITIAL LEVY
FOR NICOLLET COUNTY

WHEREAS, the 2012 Nicollet County Budget Committee, consisting of Commissioners
David Haack and Marie Dranttel, County Auditor-Treasurer Bridgette Kennedy, and County
Administrator Robert Podhradsky, met on several occasions throughout 2011 to develop the
2012 Nicollet County Initial Budget and Levy; and

WHEREAS, the 2012 Nicollet County initial Budget and Levy was prepared with the
input of all County Board Members and Nicollet County Department Heads; and

WHEREAS, to be in compliance with Minnesota State Law, the 2012 Initial Levy must
be adopted on or before September 15, 2011, and

WHEREAS, Nicollet County anticipates significant reductions in State revenue for 2012,
and for this reason, must set the County Levy at an amount that will provide for the needs of
the citizens of the County.

NOW THEREFORE, BE IT RESOLVED that on September 13, 2011, following
discussion, the Nicollet County Board does hereby adopt the 2012 Initial Levy for Nicollet
County in the amount of $16,115,411.

NOW, THEREFORE BE IT FURTHER RESOLVED that the Nicollet County Board of
Commissioners does hereby establish Thursday, December 1, 2011 at 6:30 p.m. as the
designated meeting to discuss the 2012 proposed County Levy and Budget and to allow public
input regarding these items. The 2012 Final County Levy and Budget will be adopted at the
Tuesday, December 13, 2012 regular County Board meeting.

Administrator Podhradsky also requested that the Board consider approval of a
resolution relating to making U. S. Highway 14 a priority for funding. It was noted that the
Highway 14 Coalition group is also lobbying for funds to upgrade this segment of highway.
Upon a motion by Commissioner Beatty and seconded by Haack, it was moved to adopt the
resolution pertaining to Highway 14 and the importance of making this highway a funding
priority. Chair Stenson appointed Administrator Podhradsky and Commissioner Beatty to



prepare a letter from the Board to the Governor and a copy of the resolution will also be sent to
legislators, other officials, and the media. Upon a motion by Commissioner Stenson and
seconded by Haack, it was moved to add to the fifth paragraph the words ‘in Nicollet County’.
The motions carried unanimously.

NICOLLET COUNTY RESOLUTION
PERTAINING TO U. S. HIGHWAY 14

WHEREAS, U. S. Highway 14 expands the entire width of Minnesota from the South
Dakota border on the west to the Wisconsin border on the east, representing approximately
240 miles of highly utilized roadway; and

WHEREAS, approximately 27 miles of U. S. Highway 14 is located in Nicollet County
from just outside of the City of New Uim to the City of North Mankato, and

WHEREAS, from the year 2001 through 2010, there have been 39 fatal crashes and 47
serious incapacitating injury crashes on the segment of U. S. Highway 14 from the City of New
Uim to the City of Rochester, and

WHEREAS, during this same time period, there have been 11 fatal crashes and 7
serious incapacitating injury crashes on the segment of U. S. Highway 14 that lies within
Nicollet County, representing a fatality rate of nearly twice that of the statewide two-lane fatality
rate, and

WHEREAS, in the year 2011, there have been 3 additional known fatalities on this
segment of U. 8. Highway 14 in Nicollet County, and

WHEREAS, it is feit that in order to help alleviate the number of fatal and serious
incapacitating injury crashes, the entire span of U. S, Highway 14 needs to be built up and
widened from a 2-lane to a 4-lane highway, and

WHEREAS, the Minnesota Department of Transportation (Mn/DOT) is widening the
road one section at a time, as funding becomes available, and

WHEREAS, though Mn/DOT is to be commended for their efforts, it is strongly felt that
the funding schedule for widening U. S. Highway 14 needs to be rapidly accelerated to
address the concerns as outlined in this resolution.

NOW, THEREFORE BE IT RESOLVED, that the Nicollet County Board of
Commissioners does hereby respectfully request that both the Federal Government and the
State of Minnesota make this a top priority and rapidly accelerate the funding schedule for
widening the entire span of U. S. Highway