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June 1st Finance Director distributes SWOT analyses to Department Heads to complete

June 16th SWOT analyses due back to Finance Director

June 20th
City Administrator sets expectations for budget requests.  Finance Director distributes 
budget calendars, budget worksheets and capital improvement worksheets to all 
Department Heads.

July 7th Department Heads submit budget and capital improvement requests.

June/July CAFR presented to Council.  Finance Director assembles preliminary City budget.

End of July Finance Director presents preliminary City budget to City Administrator
August 7th Levy overview of all department requests

August 21st
Council Budget Workshop #2 - Tax history & distribution background, relevant 
strategic plans, proposed tax levy guidance.

September 5th
Council Budget Workshop #3 - Present Tax Levy supported funds (Gen. Fund, Debt 
Service Fund, Port Authority Gen. Fund)

September 18th
Council Budget Workshop #4 - Present 5 year Capital Improvement Plan, Capital 
Facilities/Equipment Replacement Fund, and Construction Fund.

September 18th

Council Action #1 - At the regular business meeting the City Council adopts the 
proposed property tax levy and announces the time and place of a future city council 
meeting at which the budget and levy will be discussed and public input allowed, prior 
to final budget and levy determination. 

September 30th 
Deadline for City to adopt proposed budget by resolution and certify to the county 
auditor the proposed property tax levy for taxes payable in the following year. (Will 
already be completed if Council adopts on Sept. 18th)

October 2nd
Council Budget Workshop #5 - Present economic development & Recreation Funds  
(TIF, Joint Economic Development, Caswell Sports, Caswell North, Spring Lake Park 
Swim Facility, Football, Library Endowment)

October 16th
Council Budget Workshop #6 - Present Utility funds (Water, Sewer, Solid Waste, 
Recycling, Stormwater)

November 13 - 24th
Period for county auditors to prepare and county treasurers to mail parcel specific 
notices of proposed tax levies to taxpayers.

November 29th
Staff publishes notice for December 4th "Truth In Taxation" hearing as required by 
state statute. 

December 4th
Council Action #2 - At a regular business meeting the City Council holds required 
Public Hearing for 2024 Budget and 2024-2028 Capital Improvement Plan (1st 
hearing).

December 18th City Council holds Public Hearing (continuation hearing, if necessary).

December 18th
Council Action #3  - At a regular business meeting the City Council adopts 2024 
Budget and Tax Levy and 2024-2028 Capital Improvement Plan.

2024 Budget Calendar 
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2024 Budget Overview 
Tax History & Distribution, Relevant Strategic 

Plans, and Proposed 2024 Tax Levy 
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EXECUTIVE SUMMARY 
The purpose of this workshop complies with the budget calendar previously 
approved by the city council to review and discuss the tax history & distribution 
backgrounds, relevant strategic plans, and the proposed tax levy. 

- The taxable market value (TMV) of the community is estimated at just over
$1.6 billion for 2024. This is nearly a $118 million increase (or about 8%)
between 2023 and 2024 in new growth.

- The total city tax capacity increased by an estimate of $1.4 million between
2023 and 2024.

- The 2024 tax levy is estimated at $8.75 million which is a 12.93% increase and
amounts to approximately $1.0 million in new revenue for the
City. The general fund levy for 2024 would reduce by about $60,000, the
debt service fund would increase by $177,000, the tax abatement levy would
increase by $3,000, and a new capital levy would be created for
$882,500.

- The value of the community increased by 8% and new construction makes up
1.08% of that increase.

- The estimated tax rate is 45.528% a 1.5 percentage point increase from 2023.
- North Mankato is comprised of 5 major tax classifications including residential,

commercial, industrial, agricultural, and tax-exempt properties.
o Residential parcels make up 77% of total City parcels. These parcels pay

59% of all city tax amounts.
o Commercial and industrial properties make up 5% of total City parcels

and contribute to 26% of the City tax levy.
- The top 10 highest contributing tax entities in North Mankato contribute to

7.04% of the total levy or approximately $609,979.
- The average North Mankato homeowner pays roughly $1,273.44 in city taxes.

Roughly 84% of all residents contributing to the tax levy have an estimated
property value between $100,000 and $400,000.

- When compared to other similarly sized cities, North Mankato ranks in upper
third for TMV, in the middle third for levy, and the bottom third for city tax
rates. City utility rates are competitive when compared to similar cities in
terms of population size and geographic location.

- Randomly selected commercial and residential properties suggest that the city
portion of property tax rates has remained relatively flat over the last three
years.
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$1,602,391,331 

 Of this increase, 1.08% is 
new growth. 

$7.75 million. This was 
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RENTAL AND NON-HOMESTEAD

TAX EXEMPT PROPERTIES

• Residential parcels total 4,042 including single unit, non-agricultural homesteads.
• 77% of parcels
• 59% of city taxes

• 27 non-homestead agricultural parcels and 2 agricultural homestead
• Less than 1% of parcels
• Less than 1% of city taxes

• 247 commercial and public utility parcels
• 5% of parcels
• 26% of city taxes

• 771 rental, multi unit, N-H, and /or low income parcels
• 15% of parcels
• 14% of city tax

• Schools, medical clinics, and places of worship are just some of the tax exempt properties in North Mankato.
• There are a total of 192 tax exempt properties as of 2023.

ANY CLASSIFICATIONS NOT REPRESENTED MAKE UP LESS THAN 2% OF CONTRIBUTIONS IN A GIVEN AREA. 

TAX  CLASSIFICATIONS  2023 
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NAME OF ENTITY CLASS TAXABLE MARKET VALUE 

WEST LAKE HOLDINGS LLC 
COMMERCIAL 

$9,336,500 
VISTA PRAIRIE AT MONARCH MEADOWS 
LLC 

RENTAL/NH 
$9,081,300 

MINNEGASCO INC 
COMMERCIAL 

$8,058,400 
OAK TERRACE ASSISTED LIVING OF 
NORTH MANKATO LLC 

RENTAL/NH 
$7,516,600 

COSTUMES GALORE INC 
COMMERCIAL 

$6,984,100 
OAK TERRACE SENIOR HOUSING OF 
NORTH MANKATO LLC 

RENTAL/NH 
$6,970,000 

TAYLOR CORPORATION 
COMMERCIAL 

$6,929,300 

KATO ENGINEERING CO 
COMMERCIAL 

$6,898,800 

THEUNINCK CRAIG 
RENTAL/NH 

$6,539,800 

THEUNINCK CRAIG 
RENTAL/NH 

$5,959,000 
TOTAL $74,273,800 
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NAME OF ENTITY CLASS CITY TAX PAID 

WEST LAKE HOLDINGS LLC COMMERCIAL $88,960 

MINNEGASCO INC COMMERCIAL $77,091 

COSTUMES GALORE INC COMMERCIAL $66,455 

TAYLOR CORPORATION COMMERCIAL $65,931 

KATO ENGINEERING CO COMMERCIAL $65,639 

VISTA PRAIRIE AT MONARCH MEADOWS 
LLC 

RENTAL/NH 
$54,298 

CORPORATE GRAPHICS INTERNATIONAL COMMERCIAL $50,388 

CARLSON WEDDING SERVICE COMMERCIAL $49,463 

WIS-PAK OF MANKATO INC COMMERCIAL $45,969 

ZIEGLER MANKATO LLC COMMERCIAL $45,783 

TOTAL PAID $609,979 
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NAME OF ENTITY TMV CITY TAX PAID 

1545 Nottingham Dr $1,554,600 $8,697 

47 Deerwood Ct $1,289,800 $7,114 

622 Parkview Ct $1,136,100 $6,195 

22 Newcastle Ct $1,068,200 $5,789 

30 Otter Ct $968,800 $5,195 

30 Newcastle Ct $963,700 $5,164 

43 Deerwood Ct $933,100 $4,981 

634 Marie Ln $913,200 $4,862 

35 Deerwood Ct $905,000 $4,813 

17 Oriole Pl $877,100 $4,646 

TOTAL       $10,609,600 $57,458 

PROPERTY VALUE RANGE NUMBER OF 
PARCELS 

PERCENTAGE OF 
CLASS 1 PARCELS 

Median City 
Tax Paid 

AVERAGE CITY TAX 
PAID 

$0-99,999 118 2.9% $199 $204 
$100,000-199,999 1209 30.1% $778 $768 
$200,000-299,999 1529 38.0% $1,159 $1,169 
$300,000-399,999 630 15.7% $1,615 $1,636 
$400,000-499,999 319 7.9% $2,114 $2,121 

$500,000+ 221 5.5% $2,827 $3,071 

CLASS 1 
(RESIDENTIAL HOMESTEAD) - 2023 

1
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$1,602,391,331 
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$8,752,092 
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112.237% 
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UTILITY RATES North Mankato Avg. Monthly Utility in 2023 - $88.36*

Following the North Mankato Strategic Plan, utilities fall under Well Planned & Maintained 
Infrastructure. Primarily managed by the Public Works departments, City provided utility rates 
include storm, water, and sewer rates. Solid waste and recycling rates have also been included, 
but collection may come from independent carriers. 

* This amount is calculated based on 5K water usage.
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HISTORICAL PROPERTY 
TAX AND VALUES 
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Four Bedrooms / 2 Full Bath; 1 3/4 Bath; 1 1/2 Bath; 1 Whirlpool Tub 

2022 2023 
2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $501,600 $537,900 $602,300 $64,400 
County Tax Amount 2,792 2,633 - - 
City Tax Amount 2,401 2,410 2,859 449 
School District Amount 2,006 1,980 - - 
Other 21 20 - - 
Special Assessments 21 21 - - 
Total Taxes $7,242 $7,064 TBD TBD 

RESIDENTS AND BUSINESSES 
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RESIDENTIAL

One Story Townhome / 2,156 Square Feet on 0.39 Acres 
1 

2022 2023 2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $377,000 $434,600 $487,300 $52,700 
County Tax Amount 2,078 2,091 - - 
City Tax Amount 1,788 1,913 2,219 306 
School District Amount 1,500 1,585 - - 
Other 16 16 - - 
Special Assessments 21 21 - - 
Total Taxes $5,403 $5,626 TBD TBD 
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RESIDENTIAL

1 1 1 

2022 2023 
2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $251,800 $304,400 $344,600 $40,200 
County Tax Amount 1,319 1,417 - - 
City Tax Amount 1,135 1,297 1,541 244 
School District Amount 975 1,091 - - 
Other 10 11 - - 
Special Assessments 21 21 - - 
Total Taxes $3,460 $3,837 TBD TBD 
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COMMERCIAL / INDUSTRIAL

14,615 

2022 2023 2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $1,285,900 $1,454,400 $1,454,400 $0 
County Tax Amount 13,885 13,629 - - 
City Tax Amount 11,943 12,477 12,902 425 
General State Tax 8,516 8,610 - - 
School District Amount 7,837 8,015 - - 
Other 107 105 - - 
Special Assessments 819 800 - - 
Total Taxes $ 43,107 $ 43,636 TBD TBD 
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COMMERCIAL / INDUSTRIAL

2022 2023 2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $210,900 $309,100 $321,100 12,000 
County Tax Amount 1,929 2,612 - - 
City Tax Amount 1,659 2,392 2,582 190 
General State Tax 714 1,050 - - 
School District Amount 1,146 1,587 - - 
Other 15 20 - - 
Special Assessments 63 63 - - 
Total Taxes $5,525 $7,724 TBD TBD 
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COMMERCIAL / INDUSTRIAL

23.970 Square Feet on 1.86 Acres 

2022 2023 2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $734,900 $945,400 $945,400 $0 
County Tax Amount 7,757 8,732 - - 
City Tax Amount 6,672 7,995 8,267 272 
General State Tax 4,517 5,250 - - 
School District Amount 4,407 5,158 - - 
Other 61 67 - - 
Special Assessments 126 126 - - 
Total Taxes $23,539 $27,328 TBD TBD 
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COMMERCIAL / INDUSTRIAL

2022 2023 2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $3,521,700 $3,878,100 $4,629,400 $751,300 
County Tax Amount 38,752 36,939 - - 
City Tax Amount 33,332 33,819 41,812 7,993 
General State Tax 24,743 24,608 - - 
School District Amount 21,753 21,617 - - 
Other 301 283 - - 
Special Assessments 4,983 4,714 - - 
Total Taxes $123,864 $121,980 TBD TBD 
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TAX LEVY SUPPORTED FUNDS 
General Fund, Port Authority, and Debt Service.
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 CITY STRUCTURE 

T he C ity  of  N orth Mankato w as inc orporated in 18 9 8 . N orth Mankato is  a S tatutory C ity  operating 
under a form  of governm ent c ons isting of  an elec ted m ayor and four c ounc il m embers . 

T he C ity  C ounc il appoints  a C ity  A dm inistrator to c arry  out the polic ies  set by  the C ity  C ounc il. 
T he C ity  A dm inistrator is  a lso responsible for preparing and presenting a balanc ed budget to the 
C ity  C ounc il for c ons ideration. T he A dm inistrator oversees the day to day operations of c ity  
governm ent.  

E ac h departm ent is  managed by  a  department direc tor or m anager, w ho reports  to the C ity  
A dm inistrator. T he C ity  C ounc il is  responsible for review ing  and approving the C ity ’s  budget, 
a long w ith determ ining the C ity ’s  tax rate. T he m ayor is  rec ogniz ed as  the politic al head of the 
C ity  of  N orth Mankato but is  a  m ember of the C ity  C ounc il and does  not have the pow er to veto 
legis lative ac tions .  32



 

S etting goals  and objec tives for the C ity  of N orth Mankato is  one of the m ost im portant 
responsibilities  the Mayor and C ity  C ounc il have. T hese priorities  are artic ulated and 
disc ussed through several d ifferent m eans : C ityw ide strategic  planning, departm ent 
goals  and objec tives , the annual budget proc ess , and perform anc e m easures  reported 
m onthly  to the C ity  C ounc il and C ity  A dm inistrator. 

T he diagram below illustrates  the linkages  am ong these key c ity  proc esses . B y  fully  
integrating strategic  and departm ent planning, budgeting, and perform anc e 
m easurem ent, N orth Mankato c an c hange the w ay it plans for the future to ensure its 
efforts  and resourc es are aligned w ith C ity  values  and goals . 

BUDGET PROCESS 

Citywide 
Strategic 
Planning

5 Y ear F inanc ial P rojec tion
C itiz en and S takeholder 
E ngagem ent and A naly s is
B udget R eserve & Debt P olic ies
E c onom ic  Indic ators , P roperty  
T ax  C ollec tions ,  & S tate 
F unding
A dvisory  G roups

Department 
Business 
Planning

C ity  G oals  & E xpec tations
F inanc ial P olic y  Direc tion
R ole of C ity  G overnm ent

Annual 
Budget & 5-

Year CIP

Departm ent Miss ion & G oals
F inanc ial P olic y  Direc tion
S ervic e A c tivities  & 
P erform anc e Measures
P lans for F inanc e, 
W orkforc e, T ec hnology , & 
F ac ilities

Performance 
Measures

A rtic ulated results  for 
resourc es  a lloc ated.

Departm ent B udgets  
a ligned w ith C ity  G oals , 

F inanc ial P olic y  direc tion, 
and Departm ent Miss ions 

& G oals .
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C ity w id e  S tra te g ic  P la nning  P ro c e s s  

S trategic  planning is  a  proc ess  in w hic h an 
organiz ation sets  its  long-term  future direc tion. It is  
a  tool for assess ing  its  c urrent and future 
environm ent and for ensuring the organiz ations ' 
energies  a re foc used tow ard ac hieving strategic  
goals .  

T hroughout 20 23, the May or and the C ity  C ounc il 
c onduc ted s trategic  planning ses s ions  on their 
G oals  and E xpec tations for the next several y ea rs . 
T he strategic  plan serves  as  a  guide by  w hic h all 
other polic y  dec is ions  should be assessed. A s  
elec ted offic ia ls  and departm ent heads m a ke 
dec is ions throughout the y ear, they  should be 
asking: " Does this  support the C ity 's  s tra teg ic  
plan? "  

D e pa rtm e nt B us ine s s  P la nning  

T he developm ent of the strategic  plan is  intend ed 
to provide c lea r direc tion for depa rtm ents ' 
planning efforts . T hrough the stra tegic  planning 
proc ess , departm ents  ha ve been given direc tion as  
to C ity  priorities  and  their projec ted  level of 
resourc es  over the next several y ears , and now  c an 
struc ture their departm ent plans  ac c ordingly . A  
departm ent's  plan w ill a rtic ulate  the alignm ent of 
its  servic es  w ith the s tra tegic  plan.  

Departm ent planning is  a  proc es s  tha t provid es  
both strategic  and tac tic al d irec tion to C ity  
departm ents . A  depa rtm ent plan is  a  m id-range 
plan ( 5-y ear planning horiz on)  that a ligns  
departm ent servic es  w ith C ity  strategic  goals . A  
departm ent plan addresses  w hat the depa rtm ent 
does , w hat it is  try ing to ac hieve, w ho its  c us tom ers  
are, how  it w ill utiliz e its  res ourc es  to ac hieve its  
goals , and how  it w ill know  w hen it ha s  been 
suc c essful.  

Departm ent P lanning is  one of the k ey  C ity  
proc esses  intended to ensure the alignm ent of C ity  
efforts  w ith its  priorities . A  w ell-developed, foc us ed 
departm ent plan has  the potentia l to  as s ist 
departm ents  in: 

F oc using their efforts  on c ore m iss ion and servic es  
and alignm ent w ith C ity  G oals . 

- Managing their res ourc es .
- Measuring their res ults .
- Im proving  how  departm ents  c onvey  w hat they

do, w hat they  ac c om plish, and w hat their
business  stra tegies  a re.

A nnua l B ud g e t P roc es s  

A fter the s trategic  planning proc ess , depa rtm ents  
develop their projec ted level of f inanc ial res ourc es  
needed to m eet their departm ent plans  in 
ac c ordanc e w ith the stra tegic  plan. R esourc e 
alloc ations w ill f low  from  the departm ent plans  – 
departm ents ' annual budgets  w ill then flow  from  
their longer-term  financ ial plans . T he May or and 
C ity  C ounc il w ill artic ulate their priorities  for the 
upc om ing y ear by  alloc ating C ity  f inanc ial 
resourc es  based on the input of the departm ent 
head's  rec om m endations and available resourc es  
to m eet the goals  of  the strategic  plan. T he 
resourc e alloc ation m ay  be adjusted based on the 
final audited financ ial statem ents . A s  N orth 
Mankato m oves tow a rd better integra tion of its  k ey  
C ity  proc esses , the annual budget proc es s  should 
bec om e m ore straightforw a rd  

P e rfo rm a nc e  Me a s ure m e nt 

P erform anc e Measurem ent is  how  w e know  w hen 
w e have done the right things to ac hieve our goa ls  
and how  w e know  w hen w e have done those things 
right. A  suc c essful perform anc e m easurem ent 
sy stem  c an lead to the c ontinuous  im provem ent of  
program  perform anc e, im proved c ustom er servic e, 
streng thened ac c ountability , and em pow ered 
em ploy ees . P erform anc e m easurem ent has  play ed 
a  s ignific ant role in the developm ent of the budget. 
T he form a t of the departm ent narratives  in the 
budget highlights  departm ents ' perform anc e 
m easurem ent inform ation, inc luding k ey 
outc om e/ quality  of life m easures . A ll departm ents  
have m ade c onc erted efforts  to further develop 
and im prove their perform anc e m easures  as  pa rt of 
this  proc ess . A s  departm ents  update their business  
plans  in future y ea rs , they  w ill have the opportunity  
to strengthen their perform anc e data. B y  inc lud ing 
perform anc e data in the budget proc ess , the C ity  
stands to im prove its  budget disc uss ions  
s ignific antly . P erform a nc e m easures  c an as s ist in 
keeping budget disc uss ions foc used  on expec ted 
outc om es , a llow ing for greater c rea tivity  in how  
those outc om es are ac hieved. F inally , perform anc e 
m easures  c an g ive both the polic y m akers  a nd 
departm ent m anagem ent the language they  need 
to disc uss  w hat resourc es  are needed and w hy .
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T he skills  and abilities  nec essary  to provide exc ellent servic e require a  breadth of talents . F rom 
c ertif ied law enforc em ent personnel to lic ensed water treatment m anagers , from foresters  and 
librarians  to planners , equipm ent operators , and elec tion off ic ia ls . F rom volunteer f iref ighters  to pool 
operators  and lifeguards , the C ity  is  s taffed w ith inc redibly  pass ionate, talented, and dedic ated 
individuals . T hese public  servants  dedic ate their c areers  to protec ting the lives and properties  of 
individuals  w hile c reating the best quality  of  life to res idents . T heir ac tions are direc tly  aligned w ith 
c itiz ens ’ des ires  for their c om m unity . R epresenting over half  of the C ity  budget, our investm ent in 
personnel c annot be separated from the ac hievem ent of  our priorities  des ire to ac hieve suc c ess 
through the lofty  goals  set by c itiz ens , departm ents , and adm inistration at a ll levels .  

CITY STAFFING HISTORY  
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G e ne ra l G o v e rnm e nt 20 21 20 22  20 23  
20 24  

P R O P O S E D  
C ity  A dm inistrator  0 .5 0 .5 0 .5 0 .5 
C ity  C lerk  1 1 1 1 
F inanc e D irec tor  0 .5 0 .5 0 .5 0 .5 
S enior  A c c ount C lerk  0 .5 0 .5 0  0  
IT  C oordinator  0  0  0  1 
P erm it C lerk  0 .25 0 .25 0 .25 0 .25 
P ublic  Inform ation O ffic er 1 1 1 1 
C ustodian 1 1 1 1 

G e ne ra l G o v e rnm e nt T o ta l 4 .75  4 .75  4 .25  5 .25  

P o lic e  20 21 20 22  20 23  
20 24  

P R O P O S E D  
P olic e C hief  1 1 1 1 
P olic e L ieutenant 3  3  3  3  
P olic e O ffic er  10  10  12 12 
D etec tive 1 1 1 1 
D rug  T ask  F orc e A g ent 0  0  0  1 
P art- tim e P olic e  S ec retary  0 .5 0 .5 0 .5 0  
P olic e S e c retary  1 1 1 2 
P o lic e  T o ta l 16 .5 0  16 .5 0  18 .5 0  20 .0 0  
S tre e t  

20 21 20 22  20 23  
20 24  

P R O P O S E D  
P ublic  W orks  D irec tor   0 .33 0 .33 0 .33 0 .33 
S treet F orem an 1 1 1 1 
E nvironm ental T e c h 0  0  0  0 .5 
S treet Maint. III 4  4  5  5  
S treet Maint. II 2 2 1 1 
S treet Maint. I 0 .5 0 .5 0 .5 0 .5 
S tre e t  T o ta l 7 .8 3  7 .8 3  7 .8 3  8 .3 3  

S tre e t  L ig hting  20 21 20 22  20 23  
20 24  

P R O P O S E D  
W ater S ervic em an III/ E lec tric ian .10  .10  .10  .10  
S tre e t  L ig hting  T o ta l .10  .10  .10  .10  

P a rk  20 21 20 22  20 23  
20 24  

P R O P O S E D  
P ark  F orem an 1 1 1 1 
P ark  Maint. II 0 .5 0 .5 1 1 
P ark  Maint. I 1.8  1.8  2 2 
Y outh S p orts  C oordinator 1 1 1 1 
A quatic s  & R ec reation C oordinator  1 1 1 1 
C asw ell Maint. 0 .5 0 .5 1 1 
C asw ell P ark  C oordinator 1 1 1 1 
P a rk  T o ta l 6 .8 0  6 .8 0  8  8  

S ho p  20 21 20 22  20 23  
20 24  

P R O P O S E D  
Mec hanic  2 2 2 2 
S ho p  T o ta l 2 .0 0  2 .0 0  2 .0 0  2 .0 0  
L ib ra ry  

20 21 20 22  20 23  
20 24  

P R O P O S E D  
L ibrary  D irec tor 1 1 1 1 
A ss is tant L ibrarian 3  3  3  3  

B ookm obile  1 1 1 1 
P art- tim e A ss is tant L ibrarian 1 1 1.5  1.5  
L ib ra ry  T o ta l 6 .0 0  6 .0 0  6 .5 0  6 .5 0  

C o m m unity  D e v e lo p m e nt  20 21 20 22  20 23  
20 24  

P R O P O S E D  
C om m unity  D evelopm e nt D irec tor  1 1 1 1 
P lanner  1 1 1 1 

S enior  R ec ords  C lerk/ P erm it C lerk  1 0  0  0  
R ec ords  C lerk/ P erm it C lerk  0  1 0 .5 0 .5 
B uild ing  O ffic ia l 1 1 0  0  
B uild ing  Inspec tor  1 1 2 2 
C o m m unity  D e v e lo p m e nt T o ta l 5 .0 0  5 .0 0  4 .5 0  4 .5 0  
G E N E R A L  F U N D  T O T A L  4 8 .9 8  4 8 .9 8  5 1.6 8  5 4 .6 8  

W a te r  U tility  20 21 20 22  20 23  
20 24  

P R O P O S E D  
C ity  A dm inistrator  0 .25 0 .25 0 .25 0 .25 
P ublic  W orks  D irec tor  0 .33 0 .33 0 .33 0 .33 
F inanc e D irec tor  0 .25 0 .25 0 .25 0 .25 
A c c ount C lerk  1.25 1.25 1.25 1.25 
W ater 
S uperintendent/ Interim  P arks  
O perations  Ma nag er 1 1 1 1 
W ater F orem an 1 1 1 1 
W ater S ervic em an III /  
E lec tric ian 0 ..4 5 0 .4 5 0 .4 5 0 .4 5 
W ater S ervic em an II  0  0  0  0  
W ater S ervic em an I 2 2 3  3  

W a te r  U tility  T o ta l 6 .5 3 6 .5 3 7 .5 3 7 .5 3 

W a s te w a te r  U tility  20 21 20 22  20 23  
20 24  

P R O P O S E D  
C ity  A dm inistrator  0 .25 0 .25 0 .25 0 .25 
P ublic  W orks  D irec tor  0 .34  0 .34  0 .34  0 .34  
F inanc e D irec tor  0 .25 0 .25 0 .25 0 .25 
A c c ount C lerk  1.25 1.25 1.25 1.25 
S ew er S ervic em a n II 1 1 1 1 
W ater S ervic em an 
III/ E lec tric ian 0 .4 5 0 .4 5 0 .4 5 0 .4 5 
S treet S uperintendent 1 1 1 1 

W a s te w a te r  U tility  T o ta l 4 .5 4  4 .5 4  4 .5 4  4 .5 4  

R e c y c ling  U t ility  20 21 20 22  20 23  
20 24  

P R O P O S E D  
R ec yc ling  L ead O perator  0 .5 0 .5 0 .5 0 .5 
R ec yc ling  P art- tim e 1 1 1 1 

R e c y c ling  U t ility  T o ta l 1.5 0  1.5 0  1.5 0  1.5 0  

S to rm  W a te r  U tility  20 21 20 22  20 23  
20 24  

P R O P O S E D  
S torm  W ater Maintenanc e II  1 1 1 1 
E nvironm ental T e c h 0  0  0  0 .5 

S to rm  W a te r  U tility  T o ta l 1.0 0  1.0 0  1.0 0  1.5 0  

S o lid  W a s te  U t ility  20 21 20 22  20 23  
20 24  

P R O P O S E D  
A c c ount C lerk  1 1 1 1 

S o lid  W a s te  U t ility  T o ta l 1.0 0  1.0 0  1.0 0  1.0 0  

T O T A L  S T A F F IN G  L E V E L S  6 3 .5 5 6 3 .5 5 6 7.25  70 .75 

STAFFING SUMMARY BY DEPT. 
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T he follow ing budget pages provide a  brief overview  of eac h of the C ity 's  fund s by  ty pe. In 
addition to the general fund, the C ity 's  budget is  m ade up of agenc y , spec ial revenue, and 
enterprise funds. E nterprise funds inc lude the C ity 's  utilities  and a re expec ted to  c over c os ts  of  
fees  c harged for s ervic es  provided. S pec ial revenue c onstitutes  funds that have various revenue 
sourc es  spec ific  to  their us es  or res tric ted or voter-approved  revenues like  sales  tax . T his  
overview  provides  a  high- level desc ription of  eac h fund a s  w ell a s  a  spend ing overview  for eac h 
fund w ithin the budget.   

T a x  L e v y  

T he total tax  levy  for the C ity  for the 20 24  B udget is  $ 8 ,752,0 9 2, a 
12.9 3% inc rease from 20 23. T his  is  a  $1,0 0 2,4 12 inc rease from  20 23 w ith 
$ 6 0 ,34 9  less  going to the G eneral F und, $ 18 0 ,26 1 m ore to the Debt 
S ervic e F und, and c reating a C apital L evy  of  $8 8 2,50 0 . T he operating 
levy  is  proposed to support G eneral F und operations , 3 new  pos itions , 
and inc reases  for A S A  and T rans it. T he debt servic e levy  inc rease is  to 
c over c urrent and future debt servic e paym ents  w hile m eeting debt 
reserve polic ies .  T he new  C apital L evy w ill support the c apital fac ilities  
and replac em ent fund.  Many item s w ere moved from the G eneral F und 
to the C apital F und. 

$ 8 ,752,0 9 2 

G e ne ra l F und  R e v e nue s  

T he C ity ’s  G eneral F und R evenue B udget for 20 24  is  proposed at 
$ 10 ,4 6 7,36 8  w hic h is  an inc rease of $ 229 ,9 8 2. T he inc rease is  a result of 
inc reased c ontributions , perm its , loc al governm ent aid , and interest 
earnings . 

$ 10 ,4 6 7,36 8  

EXECUTIVE SUMMARY 

P o rt A utho rity  G e ne ra l F und  R e v e nue s   

T he P ort A uthority  G eneral F und rec eived $ 75,0 0 0  in property tax 
support. T he total revenue budget for 20 24  is  proposed at $ 9 0 ,521, a  
dec rease of  $4 55. T he rem aining revenue relates to T IF  adm inistrative 
fees and loan repayments . T he P ort A uthority  levy has been f lat for 
ten years . T he fund is  used to implem ent the ec onom ic  development 
programs of the C ity . 

$ 9 0 ,521 

D e b t S e rv ic e  F und  R e v e nue s  

T he C ity ’s  Debt S ervic e R evenue for 20 24  is  proposed at $ 3,38 9 ,34 8  
of  w hic h the total T ax L evy  of  the debt servic e fund is  proposed at 
$ 1,527,6 6 6 . T he balanc e is  c omprised of  sales  tax , spec ial assessm ents , 
s tate aid , and T IF  paym ents . T otal debt paym ents  in 20 24  are 
$ 3,156 ,6 6 8 , a dec rease of $ 2,6 8 9 . T he 20 24  budget inc ludes a 
proposed debt issuanc e of  $ 5.2 m illion for s treet rec onstruc tion, lift 
s tation rehab, ravine m aintenanc e, and a safe routes to sc hool 
im provem ent. 

$ 3,38 9 ,34 8  

39



40



G E N E R A L  F U N D R E V E N U E S  20 23 
A D O P T E D  

20 24  
P R O P O S E D  +/ -  %+/ -  N O T E S  

P rop e rty  T a x  
 $ 5,8 54 ,9 4 1   $ 5,79 4 ,59 2  $ ( 6 0 ,34 9 )  - 1% 12.9 3% T otal L evy  inc rease 

( 1.0 4 %)  G eneral F und L evy dec reas e 

S a le s  T a x   16 6   216   50  23% 

F ra nc his e  T a x   516 ,0 0 0   534 ,6 19   18 ,6 19  3% Inc reased franc his e tax  c ollec tions 

O the r  T a x   10 4 ,0 0 0   124 ,0 0 0   20 ,0 0 0  16 % G am bling tax inc rease c ollec tions 

L ic e ns e  a nd  P erm it  -  B us ine s s   130 ,150   136 ,150   6 ,0 0 0  4 % N ew  c annabinoids  and golf c art 
lic enses 

L ic e ns e  a nd  P erm it  -  N on- B us ine s s   50 3,4 50   517,550   14 ,10 0  3% B uilding perm its  to reflec t ac tual 

Inte rg ove rnm e nta l  2,4 70 ,0 0 0   2,6 6 6 ,0 70   19 6 ,0 70  7% A dditional S tate- A id in 20 24  

C ha rg e s  f or  S e rv ic e  53,150   56 ,4 0 0   3,250  6 % 

F ine s  a nd  F orf e iture s   19 ,20 0   25,50 0   6 ,30 0  25% 

S p e c ia l A s s e s s m e nts   5,150   3,550   ( 1,6 0 0 )  - 4 5%

Mis c e lla ne ous   24 2,758   274 ,9 71   27,54 2 10 % Interest rates  and insuranc e dividends  

T ra ns f ers  In  333,750   333,750   0  0 %

R E V E N U E S  ( T otal)  $ 10 ,232,715 $ 10 ,4 6 7,36 8  $ 229 ,9 8 2 2% 

G E N E R A L  F U N D E X P E N D IT U R E S  20 23 
A D O P T E D  

20 24  
P R O P O S E D  +/ -  %+/ -  N O T E S  

L e g is la t ive   $ 6 2,0 0 3  $ 6 2,9 77  $ 9 74  2% 

G e ne ra l G ove rnm e nt  739 ,78 0   9 75,0 6 8   235,28 8  24 % N ew  position, E lec tions 

A ttorney   135,0 0 0   130 ,20 0   ( 4 ,8 0 0 )  - 4 %

P olic e   2,6 19 ,8 77  3,313,133  6 9 3,256  21% N ew  positions , W ages, U niform s 

F ire   38 2,0 30   4 28 ,9 6 0   4 6 ,9 30  11% W ages for F ire C alls  

S tre ets   2,136 ,231   1,6 57,728   ( 4 78 ,50 3)  - 22% Moved m ill and overlay  to 230  F und 

Ma inte na nc e  & E q uip m e nt  314 ,4 6 5  34 2,8 38   28 ,373 8 %

S tre et  L ig hting   39 1,0 50   4 0 9 ,6 30   18 ,58 0  5%

P a rk s   1,127,6 4 4   8 39 ,20 3  ( 28 8 ,4 4 1)  - 26 % Moved park  im provem ents  to 230  F und 

L ib ra ry   6 50 ,0 8 5 70 3,56 1  53,4 76  8 % W ages, E lec tronic s  

B ook m ob ile   10 5,4 30   110 ,8 6 8   5,4 38  5%

C om m unity  D e ve lop m e nt    6 4 8 ,9 6 0   6 72,20 0   23,24 0  3%

Mis c e lla ne ous   58 ,6 6 0   6 4 ,110   1,4 50  9 % C ity  insuranc e inc rease 

A re a  A g e nc y  D is b urs e m e nts   38 2,4 52  4 54 ,6 4 3  72,19 1  16 % A S A  c apital spending, Mankato transit 
c ontrac t 

E ve nts  4 3,0 0 0  4 3,0 0 0  10 0 % N ew  D epartm ent 

T ra ns f ers   4 57,0 0 0   153,70 0   ( 30 3,30 0 )  - 6 6 % Moved to 230  F und 

E X P E N D IT U R E S  ( T otal)  $ 10 ,210 ,6 6 7 $ 10 ,36 1,8 19   $ 10 4 ,152 2% 

2023 & 2024 REVENUES AND EXPENDITURES 
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DEPARTMENT 
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Desc ription: 

T he May or and C ounc il c om prise the legis lative  
body  of the C ity . T he C ity  operates  under a  
statutory  form  of  governm ent c onsisting  of  a  
four-m em ber C ity  C ounc il and the May or, w ho 
is  a  voting  m em ber. C ounc il m em bers  serve 
staggered, four-y ear term s w ith tw o C ounc il 
m em bers  elec ted every  four y ears . T he May or 
serves  a  tw o-y ea r term . T he May or appoints , 
and the C ounc il c onfirm s the appointm ent of  
m em bers  to  the P la nning C om m ission, P ort 
A uthority , L ibrary  B oa rd , and the H ousing and  
R edevelopm ent A uthority . 

S ervic es : 
• P rovide strategic  direc tion, goals , and

objec tives  to the organiz ation
• A pprove statutorily  required z oning

requests , c ity  c ode am endm ents ,
annexations , etc .

• R epresent and serve the c itiz ens of the
c om m unity

• A nnually  adopt a  balanc ed budget
• P rovide direc tion to the C ity

A dm inistrator

P rinc iples : 

• A daptability
o T he ability  to adjust and m ethods to

resolve c hanging s itua tions
• E xc ellenc e

o G oing above and bey ond
expec tations

• R esponsibility
o T aking ow nership and being

ac c ountable for perform anc e
• Integrity

o B eing honest, im pa rtia l, and
aligning ac tions w ith princ iples

• L eadership
o A c hieving a  c om m on goal by

m otivating others
Mem bers : 

• May or – S c ott C a rlson
• C ounc il Mem ber – J a m es W hitloc k
• C ounc il Mem ber – B illy  S teiner
• C ounc il Mem ber – S andra O ac hs
• C ounc il Mem ber – Ma tt P eterson

LEGISLATIVE 
R e p o r t s  t o  –  N o r t h  M a n k a t o  r e s id e n t s ,  b u s in e s s e s ,  
p r o p e r t y  o w n e r s ,  a n d  v o t e r s  
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L e g is la tiv e  
2 0 22 

A c tua l 
2 0 23  

A d o p te d  
2 0 24  

P ro p o s e d 
+/ -  

2 0 23 / 2 0 2 4  C o m m e nts  
P ersonnel  4 4 ,520   52,333   52,0 6 7  ( 26 6 )   
S upplies   0    6 0 0    6 0 0   0   
S ervic es  & 
C harges 12,115 9 ,0 70  10 ,310  1,24 0   

C apita l O utlay   -      -      -     -   
T O T A L   $ 56 ,6 36    $ 6 2,0 0 3   $ 6 2,9 77  $ 9 74   

Personnel 
Services

83%

Supplies
1%

Services and 
Charges

16%

Legislative Budget
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Desc ription: 

T he G eneral G overnm ent Departm ent 
provides  overa rc hing leadership to the C ity . 
F rom  the voic e res idents  hear w hen they  c all 
for ass istanc e to the utility  bill rec eived in the 
m ail and the budget that determ ines the 
property  tax  ra te, the G eneral G overnm ent 
departm ent is  at the heart of s erving the 
public . A dditional servic es  inc lude the 
func tions a nd duties  of  the C ity  C lerk , w ho 
rec ords ac tions of the C ity  C ounc il and  
adm inisters  elec tions at every  level. 

 

D epartm ents : 

• A dm inistration
• C ity C lerk
• B uilding S ervic es
• F inanc e
• C ustom er S ervic es
• F inanc e/ U tilities
• P ayroll/ B enefits

 

D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 22 2 0 23  2 0 24  
C ity  A dm inistrator 0 .5 0 .5 0 .5 

C ity  C lerk 1 1 1 

G E N E R A L  
F inanc e Direc tor 0 .5 0 .5 0 .5 

G O V E R N ME N T  
S enior A c c ount C lerk 0 .5 0 0

IT  C oordinator 0 0 1 

P erm it C lerk 0 .25 0 .25 0 .25 

P ublic  Inform ation O ffic er 1 1 1 

C ustodian 1 1 1 

D e pa rtm e nt T o ta l 4 .75 4 .2 5 5 .2 5  

GENERAL GOVERNMENT 
R e p o r t s  t o  –  K e v in  M c C a n n -  C it y  A d m in is t r a t o r  

P E R S O N N E L  B R E A K  D O W N : 
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G e ne ra l 
G o v e rnm e nt 

2 0 22 
A c tua l 

2 0 23  
A d o p te d  

2 0 24  
P ro p o s e d 

+/ -  
2 0 23 / 2 0 2 4  C o m m e nts  

P ersonnel 4 8 5,731 50 0 ,220  6 9 3,8 9 8  19 3,6 78   N ew  P os ition, W ages 
S upplies  6 6 ,59 0  59 ,10 0  9 6 ,250  37,150   E lec tion Y ear 
S ervic es  & 
C harges 20 0 ,6 57 179 ,4 6 0  18 4 ,9 20  5,4 6 0   P rofess ional servic es   

C apita l O utlay  8 50  1,0 0 0  0  ( 1,0 0 0 )  Move to 230  F und   
T O T A L  $ 753,8 29  $ 739 ,78 0  $ 9 75,0 6 8  $ 235,28 8   

Personnel 
Services

71%

Supplies
10%

Services and 
Charges

19%

General Government 
Budget

46



D esc ription: 
T he C ity  of  N orth Ma nkato ha s  c ontrac ted 
w ith K ennedy  & K ennedy  law  firm  for 20  
y ears  to perform  legal s ervic es  for both c ivil 
and c rim inal prosec ution. 

S ervic e: 
• A dvise on questions of law
• R eview  draft ordinanc es , resolutions ,

c ontrac ts , and other leg al doc um ents
• R epresent the C ity  on c ivil m atters
• P rosec ute petty  and m is dem eanor

c rim es

A tto rney  
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -  

2 0 23 / 2 0 24  C om m ents 

P ersonnel 
S upplies   20 4   -   20 0  20 0
S ervic es  & C harges  10 6 ,257  135,0 0 0  130 ,0 0 0  ( 5,0 0 0 )  
C apital O utlay  -  -   -  -  
T O T A L   $ 10 6 ,257  $ 135,0 0 0  $ 130 ,20 0  $ ( 4 ,8 0 0 )  

ATTORNEY 
R e p o r t s  t o  –  C it y  C o u n c i l  a n d  C it y  A d m in is t r a t o r  

Services 
and 

Charges
100%

Attorney Budget
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Desc ription:  

T he N orth Mankato P olic e Departm ent is  the 
prim ary  la w  enforc em ent entity  for the C ity . 
T he departm ent provides  a  full range of public  
safety , c rim e prevention, and law  enforc em ent 
servic es  to a  c om m unity  of over 14 ,8 0 0  people. 
T his  is  ac c om plished by  engaging res idents  and 
c om m unity  m em bers  and w orking in 
partnership w ith regiona l public  safety  
agenc ies . T hes e servic es  are provided by  a  s taff  
of 17 sw orn offic ers , 2 ad m inistrative staff , and 
approxim ately  20  reserve offic ers  w ith an 
operating budget of approxim ately  3.3 m illion 
dollars . 

S ervic es : 

• P rovide public  educ a tion 
presenta tions on a  variety  of topic s  
and m ethods.  

• H ost public  events  to further 
polic e/ c om m unity  relationships  and 
foster a  c om m unity  polic ing 
environm ent.  

• S taff  personnel a t several large 
c om m unity  events  throughout the 
y ear. 

• R espond to all m anner of c alls  for 
servic e ( routine and em ergenc y ) . 

• E nforc e C ity  O rdinanc es  and S tate 
and loc al law s. 

• Investiga te c rim inal offenses  from  
m isdem eanors  to felonies . 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

H ighlights  ( 20 22) : 
• R esponded to over 9 ,0 0 0  c alls  for 

servic e. 
• 1,0 0 0  m ore traffic  stops c onduc ted 

throughout the c ity . 
• 3% reduc tion in P art A  offenses .  
• 24 % inc rease in P a rt B  offenses .  
• 3.5% c rim e overall c rim e rate.  
• A ttended / sta ffed 51 c om m unity  

public  educ ation or c om m unity  
events . 

• P rovided 30 0 + vis its/ w a lk  
throughs/ extra  patrols  of loc al 
sc hools . 

• S enior P olic e S ec retary  aw arded 
E xc ellenc e in S upport A w ard from  
the MN  W om en of P olic e 
A ssoc ia tion. 

• 1,10 0  hours  of tim e volunteered by  
R eserve U nit. 

 
O pportunities/ G oals : 

• B ody  c am eras .  
• O ne-tim e public  sa fety  funding 

from  the sta te. 
• G rant dolla rs .  
• O ffic er w ellnes s  prog ra m . 
• C S O  ( C om m unity  S ervic e O ffic er)  

program . 

POLICE DEPARTMENT 
 R e p o r t s  t o  -  R o s s  G u ll ic k s o n  –  C h ie f  o f  P o l ic e  
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S T R E N G T H S  F U T U R E  C H A L L E N G E S  &  C O N S ID E R A T IO N S  

A  staff  of w ell tra ined, d edic ated, and 
profes s ional em ploy ees . 

T urnover/ retirem ents  -  L ac k of new  offic ers ' 
profes s ion- w ide. 

C om m itted to servic e and c om m unity  
involvem ent. 

P ay  sc ale and c om petitiveness . 

S trong c om m unity  support and trus t in its  polic e  
forc e. 

C hanging c ase law  and c rim inal proc edure. 

Marked im provem ent in the utiliz ation of 
tec hnology , replac ing eq uipm ent, and getting 
staff , the tools  need to perform  jobs effec tively  
and safely . 

R esponding to soc ietal d isc uss ion on the future of 
polic e prac tic es  and reform . 

A dded tw o additional polic e offic ers . 
S afely  and effec tively  responding to m ental health 
related c alls  for s ervic e. 

Dedic ated and profess ional reserve prog ram . 
R ec reational m a rijuana a nd drug paraphernalia  
legaliz ation im pac ts  ( loc ally  and regionally ) . 

Department Job Classification 2022 2023 2024 

P olic e C hief  1 1 1 

P olic e L ieutenant 3 3 3 

P O L IC E  
P olic e O ff ic er 10 12 12 

Detec tive 1 1 1 

Drug T ask F orc e A gent 0 0 1 

P art- tim e P olic e S ec retary 0 .5 0 .5 0

P olic e S ec retary 1 1 2 

Department Total 16 .5 0 18 .5 0 2 0 .0 0

PERSONNEL BREAK DOWN: 

49



P o lic e 
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -  

2 0 23 / 2 0 24  C o m m e nts  
P ersonnel  2,29 8 ,9 57  2,29 2,8 17  2,9 13,6 56   6 20 ,8 39  N ew  off ic er, F ill vac anc ies  
S upplies   127,19 2  130 ,50 0  16 2,550  32,0 50 U niform allowanc e 

S ervic es  & C harges 19 9 ,371 19 5,56 0 236 ,9 27 4 1,36 7 P rofess ional servic es , 
T raining, Utilities  

C apital O utlay  14 ,54 5   1,0 0 0  0  ( 1,0 0 0 )  
T O T A L  $ 2,6 4 0 ,0 6 5 $ 2,6 19 ,8 77 $ 3,313,133 $ 6 9 3,256  

Personnel 
Services

88%

Supplies
5%

Services and 
Charges

7%

Police Budget
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Desc ription:  

T he N orth Mankato F ire Departm ent is  the 
prim ary  fire suppress ion servic e  provider for 
the C ity . T he departm ent provides  a  w ide 
range of public  sa fety , f ire suppress ion, and  
resc ue servic es  to a  c om m unity  of a lm ost 
14 ,8 0 0  people. T hese s ervic es  are provided  
by  35 volunteer f irefighters . 

S ervic es : 

• F ire suppress ion, f ire investigation, 
c arbon m onoxide inc idents , low  angle 
resc ue, general f ire a larm s, sea rc h and 
resc ue, and any  other c a ll for servic e 
as  reques ted. 

• P rovide ladder truc k for elevated 
m aster stream  for surrounding 
departm ents  large inc idents . 

• A ddition of expanded auto extric ation 
c apabilities  fa ll 20 23 to inc lude 
hy draulic  extric a tion tools . 

• P roviding public  educ ation 
presenta tions a t day c ares , elem entary  
sc hools , volunteer organiz ations . 

• P roviding ha nds-on fire extinguisher 
tra ining at busines ses , w ith sc hool 
staff , and volunteer orga niz ations .  

• H ost public  events  prom oting fire 
safety  in the hom e, sc hool, and 
business . 

• A ssis t P D w ith traffic  c ontrol need s 
w hen requested . 

• A ssis t loc al am bulanc e s ervic e w ith lif t-
ass ist needs w hen requested. 

• Maintain K nox B oxes a t businesses  
that have purc hased and  installed 
them . 

• H ouse and m aintain the regional 
breathing air truc k tha t c overs  m ultiple 
surrounding c ounties . 

 

 

 

 

 

H ighlights : 

• A verage dispa tc h to fires  offic er 
arrival on sc ene tim e 6 .27 m inutes  

• T urn out per inc ident f irefighters  
17.4 4  

• R ise in c all volum e for sa m e J une to 
J une tim eline up 14 % 

• F ive new  firefighters  sta rted J une 1st 
a lso first c las s  tra ined jointly  w ith 
Mankato F ire  

• A pplied for F E MA  firefig hter 
ass ista nc e grant for $ 16 8 ,0 0 0  to 
replac e 20 0 9  radios  

• A pplic ation for R eginal G rant for 
$ 24 ,8 10 .0 0  for 6  therm al im agers   

• P urc has e of H urst E -D ra ulic  J aw s of 
L ife and support equipm ent us ing 
$ 50 ,0 0 0  relief ass oc iation funds  

• A ddition of iP ads for f irs t-out 
engines  used for m apping, m onthly  
vehic le c hec ks , on- sc ene photos for 
reports , and pre-plan inform ation. 

• U pc om ing arrival of replac em ent 
support vehic le  

• O pportunities  from  la st y ear's  
report tha t have been initiated  

o A dd tec hnology  to 
equipm ent and s tations  

o A dd vehic le extric ation 
equipm ent and training  

o G et c loser to 35+ m em ber to 
lighten load on group  

o Inc rease firefighter hourly  
w age to m a tc h area  

o U tiliz e grant dolla rs , A pplied 
for departm ent and reginal 
F E MA  

o R eplac em ent of support 
vehic le from  19 9 1 
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O pportunities : 

• Develop joint f ire explorers  in the
loc al area

• O ne tim e s tate dolla rs  s lated for
Dec em ber

• Develop s tronger inc rem ental
replac em ent plans  for d ay -to-day
use equipm ent and fac ilities

• A ssign depa rtm ent duties  ac ros s
m ore of depa rtm ent keeping people
engaged

• A F G  G ra nts  to c over large s iz ed
purc hases

• Donations from  indus try
• L eased E quipm ent
• C om m unity  R is k  R educ tion in

R ental H ousing
• T raining future depa rtm ent

leadership for inc ident m anagem ent

F uture C hallenges : 

• T urnover /  retirem ents . L ac k of
applic ations for paid on c all servic es

• Inc reased level of tra ining
requirem ents

• N ew  and c hanging environm ents
c hanging nature of c alls

• H ealth s itua tions c reated by  the
dangers  of f irefighting

• U nders tanding the divers ity  and
c ultural c hanges in our c om m unity

• T im e is  the new  m oney  a nd
requesting tim e on dem and of
firefighters , fam ilies , and  em ploy ers

• S upporting m em bers  w ith life
c hallenges and reques ts  for servic e

• A vailability  of pa rts  for o lder front-
line engines

• N ext A ppa ratus  to be replac ed w ill
be at a  c ost of $ 8 0 0 ,0 0 0

S T R E N G T H S  F U T U R E  C O N S ID E R A T IO N S  

A  staff  of w ell tra ined, d edic ated firefighters . A ging apparatus  and fac ilities  w ith inc reased c os t of 
preventa tive m aintenanc e 

S trong c om m unity  support and trus t for f ire 
departm ent. 

R ely  on a  neighboring d epartm ent for vehic le 
extric ation. 

F irefighters  w ith diverse  bac kgrounds and 
skillsets . 

O peration under by law s ( m oving to standa rd 
operating guidelines)  

G ood rela tionship w ith s urrounding depa rtm ents  
for as s istanc e, c om paris on, and training 
opportunities . 

L ac k of divers ity  and c ultural understa nding 

Mem bership in loc al reginal and state f ire related  
servic es . 

G etting staff  to s ee the larger " pic ture"  of 
c ity / governm ent operations . 

A bility  to adapt to any  c all for servic e. 
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D e pa rtm e nt J o b C la s s if ic a t io n 2 0 2 2 2 0 23  2 0 24  
 F ire C hief 1 1 1 

 A ss is tant F ire C hief 1 1 1 

 S tation C aptains 2 2 2 

 T raining O ff ic er ( C apt.)  1 1 1 

F IR E  A ss is tant T raining O ff ic er ( L t.)  1 1 1 

 S afety O ff ic er ( L t.)  1 1 1 

 F ire L ieutenants 3 3 3 

 P ublic  E duc ation O ff ic er 1 1 1 

 F ire F ighters  23 24  24  

 D e pa rtm e nt T o ta l ( A ll 
V o lunte e r)  3 4  3 5 3 5 

F ire  
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -   

2 0 23 / 2 0 24  C o m m e nts  
P ersonnel  239 ,19 3   236 ,6 8 9    277,0 0 0    4 0 ,311 Inc reased num ber of c alls   
S upplies   4 3,8 9 1   74 ,70 0    76 ,750    2,0 50   O verhead door repairs   
S ervic es  & C harges  71,377   70 ,6 4 1   75,210    4 ,56 9    
C apital O utlay  -      -      -      -       
T O T A L   $ 354 ,4 6 2  $ 38 2,0 30    $ 4 28 ,9 6 0    $ 4 6 ,9 30    

PERSONNEL BREAK DOWN: 
 

Personnel Services
65%

Supplies
18%

Services and 
Charges

17%

Fire Budget
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Desc ription: 

T he street depa rtm ent c onduc ts  
m aintenanc e on the c ity  street sy s tem , 
inc luding, but not lim ited to, snow  rem oval, 
asphalt patc hing, c rac k sealing, c hip s eal 
c oating, pavem ent m a rkings, storm  event 
c leanup, m anhole and c atc h basin 
m aintenanc e, a n inspec tion of infras truc ture , 
and street s ign m aintenanc e.  C onditionally  
the departm ent provides  tra ffic  c ontrol and  
event setup/ tear dow n for user group events  
around tow n.  T he sy stem  is  c om prised of  
approxim ately  10 2 lane m iles  and 9 7 c ul-de-
sac s .   

S ervic es : 

• S treet Maintenanc e
• Infras truc ture m aintenanc e
• Infras truc ture inspec tions
• E vent support
• S upport for other depa rtm ents  w ithin

public  w ork s .

O pportunities : 

• A bility  to c onnec t w ith other regional
departm ents  to inquire a bout new
tec hniques.

• E xperienc ed s taff  to pas s  the
know ledge onto the y ounger sta ff .

• E m phasis  on sta ff  learning all roles  to be
flex ible.

Im m ediate C hallenges: 

• P arts  availability  for aging fleet is
m aking it d iff ic ult to repair som e
equipm ent.  O ne unit ha s  been
retired due to a  lac k of a vailable
parts  w ith no replac em ent available
and another unit is  being
c onsidered for retirem ent due to
safety  c onc erns .

• Dam age to roadw ay s from  severe
w inter w eather in 20 22/ 20 23 ha s
dram atic ally  inc rea sed the need for
pavem ent repairs .

P lanning C hallenges: 

• P oor m ateria l c ondition of the
existing public  w ork s  fac ility  w ill
require ex tensive repairs  and
rehabilitation in 20 23 or c om plete
replac em ent w ithin the next three
y ears .

• P lan for replac em ent s ta ff  being
hired before the institutional
know ledge of veteran s taff  is  los t
due to retirem ent.

• C ontinued expansion of C ity
requires  m ore m aintena nc e w hic h
requires  m ore m anpow er, m ateria ls ,
equipm ent, etc .

STRENGTHS FUTURE CONSIDERATIONS 

E xperienc ed staff  w ho know the system  and 
m aintenanc e required and c an utiliz e 
ex isting equipm ent effic iently . 

A ging equipm ent that c annot alw ays be repaired 
due to age and lac k of parts  availability . 

R esponsive, sk illed, and dedic ated 
em ployees . 

F unding levels  w ill not be able to keep up w ith 
the short- term  roadway repair and replac em ent 
surge from  severe w inter dam age. 

S trong departm ent leadership w ith the 
addition of B ryan B ode as S treet 
S uperintendent in 20 19  

N o form al w ork trac king or ass ignm ent system  in 
plac e to fac ilitate tim ely  and eff ic ient responses 
to m aintenanc e needs reported by res idents or 
identif ied by  staff . 

STREET DEPARTMENT 
R e p o r t s  t o  –  L u k e  A r n o ld  –  P u b lic  W o r k s  D ir e c t o r  
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D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 22 2 0 23  2 0 24  

 P ublic  W orks  Direc tor     0 .33 0 .33 0 .33 

 
S treet F orem an 1 1 1 

 
E nvironm ental T ec h 0  0  0 .5 

S T R E E T  
S treet Maintenanc e III 4  5 5 

 S treet Maintenanc e II 2 1 1 

 S treet Maintenanc e I 0 .5 0 .5 0 .5 

 D e pa rtm e nt T o ta l 7 .8 3  7 .8 3  8 .3 3  

PERSONNEL BREAK DOWN: 
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S tre e t 
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -  

2 0 23 / 2 0 24  C o m m e nts  
P ersonnel  70 9 ,59 9   8 0 7,9 21   8 8 3,578   75,6 57 N ew  pos ition, W ages 

S upplies  39 3,30 7 4 9 6 ,6 10 529 ,6 50 33,0 4 0 S treet m aintenanc e 
m aterials/ roc k/ oil/ patc h 

S ervic es  & C harges 312,0 74  252,20 0 24 4 ,50 0 ( 7,70 0 )  Inc reased utilities  
C apital O utlay 510 ,772 579 ,50 0 0 ( 579 ,50 0 )  Moved to 230  F und 
T O T A L   $ 1,9 25,751   $ 2,136 ,231   $ 1,6 57,728   $ ( 4 78 ,50 3)  

Personnel Services
53%

Supplies
32%

Services and 
Charges

15%

Street Budget
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PERSONNEL BREAK DOWN: 
 

 

Desc ription: 

N orth Mankato em ploy s  qualif ied 
m ec hanic s  to servic e the c ity ’s  f leet of 
over 29 0  inventoried eq uipm ent 
inc luding polic e c ruisers , dum p truc k s , 
sk id  loaders , m ow ers , tra ilers , and sm all 
engine tools . T heir servic es  keep C ity  
equipm ent running through 
snow storm s and busy  c onstruc tion 
seasons to ens ure res idents  rec eive 
c onsistent benefits  f rom  all ac quired 
equipm ent.   

S ervic es : 

• Maintenanc e and repairs  
• P repa ring equipm ent 
• A ssis ting w ith equipm ent selec tion 
• S upport for other depa rtm ents  w ithin 

public  w ork s  
 

 

 
 O pportunities : 

• R e-evaluate the fleet needs and 
utility  to reduc e the num ber of units  
and inc rease the utility  a nd effic ienc y  
of the fleet overall. 

• E xplore elec tric  vehic les  for som e 
uses . 

• L everage the need for new  
equipm ent to ac hieve higher 
effic ienc y , s ignific antly  reduc e repair 
expenses  and low er m anpow er 
needs. 

 
F uture C hallenges : 

• R epair expenses  for the aging fleet 
are m aking it d iff ic ult to repair 
som e equipm ent and are c ausing 
s ignific ant budget overruns.  

• C ity  spec ial events  require shop 
personnel to support the events  
w hic h rem oves them  from  their 
prim ary  role to repair and m aintain 
the fleet a nd inc reases  c osts  due to 
unbudgeted overtim e ex pense.   

 
  

S T R E N G T H S  F U T U R E  C O N S ID E R A T IO N S  

E xperienc ed s taff  w ho c an quic kly  exec ute 
repairs  to ex is ting equipm ent effic iently . 

A ging equipm ent that c annot a lw ay s be repaired due 
to age and lac k of pa rts  availability . 

C ons istently  high quality  of w ork. R epair volum es oc c asionally  tax  the ex is ting sta ff ’s  
ability  to keep up w ith urgent need s. 

D E P A R T ME N T  J O B  C L A S S IF IC A T IO N  2 0 2 2 2 0 23  2 0 24  

MA IN T . &  
E Q U IP . 

Mec hanic  II 2 2 2 

 D e pa rtm e nt T o ta l 2 2 2 

MAINTENANCE & EQUIPMENT 
         R e p o r t s  t o  – L u k e  A r n o ld  –  P u b lic  W o r k s  D ir e c t o r  
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2 0 2 2 
A c tua l 

2 0 23  
A d o pte d 

2 0 24  
P ro po s e d 

+/ -  
2 0 23 / 2 0 24  C o m m e nts  

P ersonnel  18 7,4 52  20 7,6 6 5  223,6 8 8   16 ,0 23 W ages 
S upplies   8 7,24 0  8 0 ,10 0  8 7,70 0  7,6 0 0 T ires 
S ervic es  & C harges  30 ,537  26 ,70 0  31,4 50  4 ,750 Inc reased utilities  
C apital O utlay  -  -   -  -  
T O T A L   $ 30 5,229   $ 314 ,4 6 5  $ 34 2,8 38   $ 28 ,373 

Personnel Services
65%

Supplies
26%

Services and 
Charges

9%

Maintenance & Equipment 
Budget
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Desc ription: 

T he street lighting dept is  responsible 
for m aintenanc e of a ll s treetlights  
ow ned by  the C ity  and c oordination of 
m aintenanc e for s treetlights  leased by  
the C ity  from  B E N C O  and E X C E L  a s  
w ell as  traffic  s ignals  and lights  
operated by  the C ity  though other 
agreem ents .  T he lighting sy stem  
inc ludes 550  streetlights  that provide 
safe lighting for traffic , pedestrians , and 
res idents . A  m ajor effort has  been 
undertak en to replac e the c urrent bulbs  
w ith energy -effic ient L E D bulbs . 
O perations are la rgely  under the 
direc tion of the C ity  E lec tric ian. T his  
position is  funded m os tly  by  the w ater 
and sew er utility  funds.   

 

S ervic es : 

• P ay  for elec tric ity  used by  
streetlights  and traffic  s ignals . 

• Install and m aintain C ity  elec tric  
infras truc ture inc luding streetlights , 
traffic  s ignals , lif t s tation elec tric  
m otors  and c ontrols , and other 
elec tric  sy s tem s in C ity  fac ilities .  

• S upport for other depa rtm ents  
w ithin public  w orks . 

 
O pportunities : 

• E stablis h c ity  standa rds for design and 
replac em ent of lighting and s ignals  
inc luding c hoic es  suc h a s  c olor 
tem pera ture and allow ed 
m anufac turers . 

 

F uture C hallenges : 

• S treetlight pole m a teria l c ondition 
for som e loc ations is  deteriora ting 
or needs repairs  due to inc orrec t 
installation.  

• N ew  C ons truc tion requires  tim ely  
installation of new  poles . 

 

  

D E P A R T ME N T  J O B  C L A S S IF IC A T IO N  2 0 2 2 2 0 23  2 0 24  

S T R E E T  
L IG H T IN G  

C ity  E lec tric ian 0 .1 0 .1 0 .1 

 D e pa rtm e nt T o ta l 0 .1 0 .1 0 .1 

S T R E N G T H S  F U T U R E  C O N S ID E R A T IO N S  

E nsure lighting is  reliable and c ons istent in 
the spac es  in w hic h it is  provided. 

Inc reased c os t in lighting infras truc ture for 
sustainability  

E xperienc ed s taff  provid ing dependable servic e 
and exc ellent quality  of w ork. 

O ne em ploy ee frequently  results  in short term  d elay s  
in repairs  a nd new  installations . 

STREET LIGHTING 
         R e p o r t s  t o  – L u k e  A r n o ld  –  P u b lic  W o r k s  D ir e c t o r  

 

PERSONNEL BREAK DOWN: 
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Street Lighting 
2022 

Actual 
2023 

Adopted 
2024 

Proposed 
+/- 

2023/2024 Comments 
P ersonnel  10 ,20 8   10 ,4 4 5 11,355  9 10
S upplies   21,335  55,50 0  4 0 ,50 0  ( 15,0 0 0 )  
S ervic es  & C harges  337,8 9 3  325,10 5  357,775  32,6 70  Inc reased utilities  
C apital O utlay  0 0  0  -  
T O T A L   $ 36 9 ,4 36   $ 39 1,0 50  $ 4 0 9 ,6 30  $ 18 ,58 0

Personnel 
Services

3%
Supplies

10%

Services and 
Charges

87%

Street Lighting Budget
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Desc ription: 

T he park s  departm ent c onduc ts  a  
variety  of jobs to keep N orth Mankato's  
parks  w ell m aintained. S om e of these 
jobs inc lude but are not lim ited to; 
snow  rem oval, tree trim m ing and 
rem oval, shelter and pla y ground 
m aintenanc e, m ow ing, pest c ontrol, 
skating rink flooding, and res ident 
c allouts  rela ted to forestry .  
C onditionally  the departm ent provides  
event setup/ tear dow n for user group 
events .  T he sy s tem  is  c om prised of 
approxim ately  230  ac res  of green 
spac e and 28  play ground struc tures . 
T he goal of the departm ent is  to 
provide a  c om prehensive and balanc ed 
sy stem  of park s , greenw ay s, and trails  
that m eet high s tandard s .   

S ervic es : 

• T urf, tree, and w eed m a nagem ent 
• F unc tion as  a  lia ison betw een C ity  and 

rec reation groups  
• Maintain and plow  trails , boulevards , a nd 

s idew alk s  
• P lant and preserve flow ers  and prairies  
• S upport for other depa rtm ents  w ithin 

public  w ork s  

 

 

 

O pportunities : 

• C ontinue to link g reenw ay s and parks  
w ith ac c es s ible tra ils  

• U tiliz e needed ravine repairs  to provide 
ac c ess ible tra ils  and ac c ess  to na tural 
environm ents  and features . 

F uture C hallenges : 

• E m erald A sh B orer ac tive 
infesta tions w ere disc overed this  
spring and are a lready  im pac ting 
tree m anagem ent efforts .  

• U pdating the 10  y ear P arks  
c om prehensive plan. 

• R eplac em ent of retiring P ark s  
S uperintendent.

 

 

 

 

 
 

PARKS DEPARTMENT 
 R e p o r t s  t o  –  L u k e  A r n o ld  –  P u b lic  W o r k s  D ir e c t o r  
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N O R TH  M A N K A TO  P A R K S : 

• Benson – 69.12 Acres
• Bluff – 30.01 Acres
• Caswell – 25.00 Acres
• Centennial – 1.00 Acre
• Forest Heights – 5.00 Acres
• King Arthur – 5.10 Acres
• Langness – 1.10 Acres
• Lee Boulevard – 1.20 Acres
• North Ridge – 6.50 Acres
• Pleasant View – 7.79 Acres
• Reserve – 5.39 Acres
• Riverview – 6.20 Acres
• Roe Crest – 3.50 Acres
• Scenic Overlook
• South Avenue – 0.50 Acre
• Spring Lake- 52.00 Acres
• Storybook – 0.50 Acre
• Tower – 3.00 Acres
• Wallyn – 2.30 Acres
• Walter S. Farm – 6.10 Acres
• Webster Ball Diamonds - 6.50 Acres
• Wheeler – 12.50 Acres

Total Acreage – 250.31 Acres 

 

S T R E N G T H S  F U T U R E  C O N S ID E R A T IO N S  

S trong tec hnic al knowledge in the 
departm ent, espec ially  regarding green 
spac e and forestry  

O perational proc edures  are w ell establis hed but 
relatively  inflex ible, so a re poorly  suited to opera tional 
f lex ibility  and adaptability  to c hanging c onditions . 

F lex ibility  w ithin the departm ent to 
m aneuver betw een different tasks 

A ging equipm ent 

C ontinuity  w ith sum m er seasonal hires  

D e pa rtm e nt J o b C la s s if ic a t io n 2 0 2 2 2 0 23  2 0 24  

P ark F orem an 1 1 1 

P ark Maintenanc e II 0 .5 1 1 

P ark  Maintenanc e I 1.8  2 2 

P A R K S  Y outh S ports  C oordinator 1 1 1 

A quatic s  & R ec reation C oordinator 1 1 1 

C asw ell Maintenanc e 0 .5 1 1 

C asw ell P ark  C oordinator 1 1 1 

D e pa rtm e nt T o ta l 6 .8 0 8  8  

34 

PERSONNEL BREAKDOWN: 
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P a rk s  
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -  

 2 0 2 3 / 20 2 4  C o m m e nts  
P ersonnel 4 0 2,0 38  4 50 ,56 7 4 6 6 ,4 78  15,9 11 W ages 
S upplies  19 9 ,59 2 175,10 0 18 4 ,325 9 ,225 E m erald A sh B orer 

S ervic es  & C harges 157,8 76  14 1,9 77 18 8 ,4 0 0 4 6 ,4 23 U tilities , C ourt 
resurfac ing 

C apital O utlay 76 6 ,4 78  36 0 ,0 0 0 0 ( 36 0 ,0 0 0 )  Moved to 230  F und  
T O T A L   $ 1,525,9 8 4   $ 1,127,6 4 4   $ 8 39 ,20 3  $ ( 28 8 ,4 4 1)  

Personnel 
Services

56%

Supplies
22%

Services and 
Charges

22%

Parks Budget
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Desc ription:  

T he T ay lor L ibra ry  is  a  regional destination for 
patrons seeking traditional and innovative 
library  servic es .  T he T a y lor L ibra ry  is  m ore 
than a  repository  of books ; it is  a  plac e w here  
c om m unity  happens  am ong res idents , 
fam ilies , and vis itors .  O ur sta ff  seeks  to be 
the leader of  libra ry  s ervic es  in southern 
Minnesota.    

S ervic es : 

• A dult and c hildren program m ing 
• C irc ulation of paper and elec tronic  

m ateria ls  
• C om m unity  events  throughout the C ity  
• P roviding ac c es s  to public  c om puters  
• P roc toring  
• S um m er reading prog ra m  
• A ssis ting patrons w ith researc h needs  
• C ollaboration w ith other libraries , area 

nonprofits , and business  assoc iations  
 

O pportunities : 

• G rants  c ontinue to bec om e available to 
c reate new  prog ram s  

 
 
 
 

 
 
 
 
• L oc ating ex is ting and/ or new  

program m ing  
• C om plete s tra tegic  plan that identif ies  

spac e and program m ing  needs  
• C ontinue to inc rea se the num ber of 

c ollaborative relationships  for m axim um  
regional im pac ts  

 
H ighlights :  
• C ontinue to hos t A dult S pelling N ights  
• 20 23’s  E dible B ook F estival had 20  entries  

and 8 5 partic ipants  
• H ost a  va riety  of book c lubs for both adults  

and c hildren 
• H eld P et P hotography  in the L ibrary  w ith 31 

anim als  getting their photo ta ken 
• E aster E gg hunt had about 170  k id s  
• B ookin’ on B elgrade had  16 5 in the event 
• S tarted a  P ic nic  in the P ark  P rog ram  
• A rt S pla sh c ontinues to be a  huge suc c ess  
• C oordina ted Music  in the P ark  in both J uly  

and S eptem ber 
• W ill host another P um pk in W alk   

 
F uture C hallenges :  

• Developing new  and different program s for 
a ll ages  

• C ontinuing to engage the loc al and regional 
population w ith events  a nd m ateria ls  

• R unning out of spac e   

LIBRARY 
R e p o r t s  t o  -  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  &  
Q u a l it y  o f  L i f e  D ir e c t o r   
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 S T R E N G T H S  F U T U R E  C O N S ID E R A T IO N S  

H osted 6 8 0  prog ram s w ith an attendanc e of 
22,8 6 6  people in 20 22. 

P ublic  libraries  have s een a  dow nw ard trend in 
c irc ulation for the pa st d ec ade. 

T he c hildren's  area c ontinues to a ttrac t vis itors  
w ith va rious interac tive and learning toy s . 

Inc reasingly  ha rder to retain prog ram  num bers  from  
y ear to y ear.  N eed to c ontinue to find new  a nd 
interesting program s . 

T he online book c ollec tion c ontinues to grow  
w ith O verDrive expanding by  6 6 6  new  item s in 
20 22. 

L ac k of spac e and strategic  plan needed to grow  
program s and keep up w ith public  interes ts  

D e pa rtm e nt J o b C la s s if ic a t io n 2 0 2 2 2 0 23  2 0 24  

L ibrary  Direc tor 1 1 1 

L IB R A R Y  A ss is tant L ibrarians 3 3 3 

P art- tim e A ss is tant L ibrarian 1 1.5  1.5  

D e pa rtm e nt T o ta l 5  5 .5  5 .5  

PERSONNEL BREAKDOWN: 

65



 

 

L ibra ry  
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -   

2 0 23 / 2 0 24  C o m m e nts  

P ersonnel  38 8 ,29 3   4 11,56 5   4 4 7,311   35,74 6    P art T im e and T em porary  
E m ployees 

S upplies   128 ,9 31   14 2,70 0    157,50 0    14 ,8 0 0  E lec tronic s  
S ervic es  & C harges  10 2,115   9 5,8 20   9 8 ,750    2,9 30     
C apital O utlay  -    -      -      -      
T O T A L   $ 6 20 ,19 0    $ 6 50 ,0 8 5   $ 70 3,56 1   $ 53,4 76   

 

Personnel 
Services

65%

Supplies
21%

Services and 
Charges

14%

Library Budget
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K ljm n  b 

Desc ription: 

T he prim a ry  purpose of the B ookm obile is  to  
bring library  m ateria ls  to those w ho do not 
have the opportunity  or ability  to m ake it to  
the libra ry . T he book m obile partners  w ith 
c om m unities  and sc hools  to f ill a  gap in 
library  servic es  prom oting literac y  in rural 
areas  and ea rly  c hildhood program s . 

O pportunities : 

• E xpand the area of servic e and selec tion
of m ateria ls  in the c ollec tion

• More stops a t P a rk s  and c om m unity
events  in the surrounding areas

H ighlights : 

• 78 1 stops for servic e in 20 22
• 9 ,9 34  individuals  s erved in 20 22
• A dded 76 0  item s to the c ollec tion

S ervic es : 

• P roviding servic es  to N ic ollet C ounty
• C hec king m ateria ls  in and out
• R eader advisory
• P ublic  c om puters  and W i-F i ac c ess
• S tory tim e P rogra m m ing
• T eac hing them e support
• O rdering m a teria ls

F uture C hallenges : 

• P repa re for the need to replac e the
B ookm obile

• Im prove staffing, bac kup
drivers/ libra rians

D e pa rtm e nt J o b C la s s if ic a t io n 2 0 2 2 2 0 23  2 0 24  

B O O K MO B IL E  B ookmobile L ibrarian 1 1 1 

D e pa rtm e nt T o ta l 1 1 1 

BOOKMOBILE 
R e p o r t s  t o  -  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  &  
Q u a l it y  o f  L i f e  D ir e c t o r  

PERSONNEL BREAK DOWN: 
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B oo k m o bile  
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -  

2 0 23 / 2 0 24  C o m m e nts  
P ersonnel  79 ,24 4   8 3,252  8 7,4 4 0 4 ,18 8  
S upplies   12,4 0 3  18 ,0 0 0  18 ,70 0  70 0
S ervic es  & C harges  4 ,537  4 ,178   4 ,728  550
C apital O utlay  -  -   -  -  
T O T A L   $ 9 6 ,18 5  $ 10 5,4 30  $ 110 ,8 6 8   $ 5,4 38  

Personnel 
Services

79%

Supplies
17%

Services 
and 

Charges
4%

Bookmobile Budget
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Desc ription: 

T he C om m unity  Developm ent Departm ent is  
responsible for providing servic es  to prom ote 
the orderly  grow th of  the C ity  of N orth 
Mankato, inc luding redevelopm ent efforts . 
T he Depa rtm ent a lso enforc es  the S ta te  
B uilding C ode through building plan review s  
and inspec tions . C om m unity  Developm ent 
servic es  are c ritic al for the genera tion of 
revenue, proper building c onstruc tion, 
c om m unity  rela tions , orderly  grow th, and 
overall appearanc e of neighborhoods a nd 
business  dis tric ts . 

S ervic es : 

• P lanning/ Z oning
• H ousing Initia tives
• T ransporta tion P lanning
• E c onom ic  Developm ent
• B uilding/ P lum bing Inspec tions
• Issue B uilding P erm its
• A dm inistrator R ental L ic ense P rogram
• C ity  C ode enforc em ent
• P rom ote ec onom ic  developm ent
• A ssessm ent S earc hes
• P repa re planning s tudies
• R eview  building c ons truc tion plans
• A dm inistration of W etla nd C onservation

A c t
• P lanning C om m ission a nd T raffic  &

S afety  C om m ittees

20 23 H ighlights : 

• R edevelopm ent of N orw ood Inn
• A ddition of 9 -unit apartm ent on

N ic ollet A ve.
• C onstruc tion of G ordini building
• S uc c essful D E E D funding

applic ations for G ordini
• O pening of C hipotle and  S tarbuc k s
• A ddition to V olk  B uilding in

N orthport
• A ddition to R DO
• S uc c essful transition to new

perm itting softw a re
• A doption of L ookout Drive A rea

P lan 
• A doption of C om prehensive P lan

update
• P rog ress  on B elgrade 3 lane

c onvers ion
• S tart of H ow ard/ L or R ay

roundabout
• P artic ipation in C ity  stra tegic

planning effort

F uture T hreats : 

• A bility  to a ttrac t c om m erc ial
developm ent

• S upply  of new er w ork forc e housing
• L and guided for m ulti- fa m ily

developm ent
• S upply  of senior pa tio hom es

S T R E N G T H S  F U T U R E  C O N S ID E R A T IO N S  
G row th in the indus tria l park , annual popula tion, 
and s ingle- fam ily  neighborhoods  

L ac k of land guided for m ultifam ily  developm ent 

S trong potential in the dow ntow n area w ith 
grow ing bus iness  assoc iations 

H ousing options for workforc e individuals  and 
m ulti- fam ily  options 

T im ely  and eff ic ient inspec tions and 
perm itting proc ess  

T he lim ited land for c om m erc ial developm ent 

V ibrant c om m unity  art and deeply loyal 
res idents  

C oordina tion w ith Mank ato and MnDot on 16 9  C orridor 

P lanning doc um ents and studies Develop orderly  annexa tion agreem ent w ith B elg rade 
T ow nship  

COMMUNITY DEVELOPMENT 
R e p o r t s  t o  –  M ik e  F is c h e r  –  C o m m u n it y
D e v e lo p m e n t  D ir e c t o r   
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D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 22 2 0 23  2 0 24  

C om m unity  Development Direc tor 1 1 1 

C O MMU N IT Y  
P lanner 1 1 1 

R ec ords  C lerk/ P erm it C lerk 1 0 .5 0 .5 

B uilding O ff ic ial 1 0 0

B uilding Inspec tor 1 2 2 

D e pa rtm e nt T o ta l 5  4 .5  4 .5  

C o m m unity  
D e ve lo pm e nt 

2 0 2 2 
A c tua l 

2 0 23  
A d o pte d 

2 0 24  
P ro po s e d 

+/ -  
2 0 23 / 2 0 24  C o m m e nts  

P ersonnel  36 4 ,352  4 6 3,577  4 77,8 4 5  14 ,26 8  

S upplies   17,733  23,50 0  28 ,250  4 ,750 P ostage 

S ervic es  & C harges  20 0 ,4 0 0  16 1,8 8 3  16 6 ,10 5  4 ,222  N ew sletter c osts  

C apital O utlay  8 50  -  -   -  

T O T A L   $ 58 3,335  $ 6 4 8 ,9 6 0  $ 6 72,20 0  $ 23,24 0

PERSONNEL BREAK DOWN: 

Personnel 
Services

71%

Supplies
4%

Services 
and 

Charges
25%

Community Development 
Budget
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Desc ription:  

Misc ellaneous  and E vents  ac tivities  relate to the events the C ity  hosts  or helps  host, the 
235 W heeler A ve. rental, various banking and c redit c ard fees  and various engineering 
fees released to private developm ents . 

  

  

Mis c e lla neo us  
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -  

2 0 23 / 2 0 24  C o m m e nts  
P ersonnel  -      -      -      -      
S upplies   -      -      -      -      
S ervic es  & C harges  75,50 8   58 ,6 6 0   6 4 ,110    5,4 50   
C apital O utlay  -      -      -      -      
T O T A L   $ 75,50 8    $ 58 ,6 6 0   $ 6 4 ,110    $ 5,4 50   

E ve nts  
2 0 2 2 

A c tua l 
2 0 23  

A d o pte d 
2 0 24  

P ro po s e d 
+/ -  

2 0 23 / 2 0 24  C o m m e nts  
A nthony F ord P ond Hoc key  -     -     7,0 0 0  7,0 0 0   
B elgrade E vents   -     -     5,0 0 0  5,0 0 0   

F un Days  -   -  11,0 0 0  11,0 0 0  20 24 : Inc rea se to 
Insuranc e 

Movies in the P ark  -     -     1,50 0  1,50 0   
S ym phony on the P rairie -  -  12,0 0 0  12,0 0 0   

O ther E vents  -  -  6 ,50 0  6 ,50 0  20 24 : $ 5k for 125 th 
A nniversary  

T O T A L   -    -   $ 4 3,0 0 0    $ 4 3,0 0 0    

F und  o f  O pe ra ting  
T ra ns fe r  

20 22  
A C T U A L  

20 23  
A D O P T E D  

20 24  
P R O P O S E D   

+/ -  
20 23 / 20 24  C o m m e nts  

230 -C apital F ac ilities  30 0 ,0 0 0  30 0 ,0 0 0  0  ( 30 0 ,0 0 0 )  S eparate 
L evy  

20 1- C as w ell S ports  
F und 77,0 0 0  77,0 0 0  77,0 0 0  -  

 

213- L ibra ry  E ndow m ent 15,0 0 0  15,0 0 0  15,0 0 0  -   

6 0 4 -S torm  W ater F und  6 5,0 0 0  6 5,0 0 0  6 1,70 0  ( 3,30 0 )  
N orth R idge 

R avine D/ S  

T O T A L  $ 4 57,0 0 0  $ 4 57,0 0 0  $ 153,70 0  $ ( 30 3,30 0 )   

MISCELLANEOUS/EVENTS 
 R e p o r t s  t o  –  K e v in  M c C a n n  –  C it y  A d m in is t r a t o r   

 

TRANSFERS OUT 
 R e p o r t s  t o  –  K e v in  M c C a n n  –  C it y  A d m in is t r a t o r  

 
Desc ription: 

Interfund trans fers  a llow  the C ity  to realloc ate  as sets  to  the funds  w here  those assets  c an be used to 
ac hieve desired  outc om es. In N orth Manka to, a  perc entage of utility  fund revenues are  transferred to  
the G eneral F und as  a  franc hise fee. T he G eneral F und and utility  funds transfer funds to the C apital 
F ac ilities  and E quipm ent R eplac em ent F und to  split the c osts  of various vehic le and equipm ent 
purc hases . 
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ME MB E R S / O R G A N IZ A T IO N S  20 22  
A C T U A L  

20 23  
A D O P T E D  

20 24  
P R O P O S E D  +/ -  

20 23 / 20 24  C om m e nts  
D U E S  A N D  S U B S C R IP T IO N S  
P R O F E S S IO N A L  S E R V IC E S   50 0   ( 50 0 )   

MA S S  T R A N S IT  -  B US   8 1,4 30   9 6 ,0 0 0   129 ,18 9   33,18 9  P er P ropos al by 
Mank ato  

A L L  S E A S O N S  A R E N A  8 ,753  112,20 2 211,0 0 0   9 8 ,79 8  A S A  U pgrades  

C O A L IT IO N  O F  G R E A T E R  MN  C IT IE S  
( C G MC )  

29 ,16 3  31,0 0 0   35,0 57 4 ,0 57 P er P resentation to 
C ounc il 

N A T IO N A L  L E A G UE  O F  C IT IE S  1,6 0 4   1,50 0   1,70 0   20 0   

H IG H W A Y  14  P A R T N E R S H IP  1,0 0 0   2,50 0   2,50 0   -   

H IG H W A Y  16 9  C O A L IT IO N  50 0  50 0  

MIN N E S O T A  T R A N S P O R T A T IO N  A L L IA N C E  525 525 

L E A G U E  O F  MIN N E S O T A  C IT IE S  14 ,0 77  13,0 0 0  15,372 2,372 4 .5% Inc rease  per 
letter 

S C E N IC  B Y W A Y  A L L IA N C E  150  150  

MA N K A T O - N O R T H  MA N K A T O  MP O  4 ,6 9 7  8 ,0 0 0   5,70 0   ( 2,30 0 )  

G R E A T E R  MA N K A T O  D IV E R S IT Y  C O U N C IL  50 0   1,50 0  -  ( 1,50 0 )  Move to  C haritable  
G am bling  F und  

B U S IN E S S  O N  B E L G R A D E / C O N N E C T IN G  
C O MME R C E / N O R T H  K A T O  MA G A Z IN E  
( B usiness  D evelopm ent)  

 10 ,0 0 0  -  ( 10 ,0 0 0 )  Move to  C haritable  
G am bling  F und  

MN  V A L L E Y  D R U G  T A S K  F O R C E  23,0 0 0   23,0 0 0  -  ( 23,0 0 0 )  N ew  D T F  E m ploy ee 

T A P E S T R Y  P R O J E C T  ( MN  C ounc il of 
C hurc hes)  

 6 ,0 0 0   -  ( 6 ,0 0 0 )  Move to  C haritable  
G am bling  F und  

S U MMIT  C E N T E R  V ine F aith In A c tion 19 ,0 0 0   12,0 0 0  -  ( 12,0 0 0 )  Move to  C haritable  
G am bling  F und  

T W IN  R IV E R S  C E N T E R  F O R  T H E  A R T S  13,0 0 0   13,0 0 0  -  ( 13,0 0 0 )  Move to  C haritable  
G am bling  F und  

MIS C E L L A N E O U S  5,750   5,750   6 ,4 50  70 0  

D U E S  A N D  S U B S C R IP T IO N S   -   -    -   -   

B E T H A N Y  L U T H E R A N  C O L L E G E  K T V  
C O N T R A C T  

 4 6 ,50 0   4 6 ,50 0   4 6 ,50 0   -  

T O T A L  $ 24 8 ,4 74  $ 38 2,4 52 $ 4 54 ,6 4 3  $ 72,19 1  

AREA AGENCY DISBURSEMENTS 
R e p o r t s  t o  –  K e v in  M c C a n n  –  C it y  A d m in is t r a t o r

Desc ription: 

R egular c ontributions m ade to groups or organiz ations  in the c omm unity  or that the c ity  is  a 
m em ber of . It inc ludes  paym ents  for c ontrac ts , servic es , and trans it. D isbursem ents  c ons ist 
of  m unic ipal assoc iation dues , partnerships or servic e c ontrac ts  w ith the C ity  of  Mankato, 
and dues w ith area nonprofits . 
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AUTHORITY 
OVERVIEW 
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H istory : 

T he N orth Mankato P ort A uthority  
C om m iss ion was  c reated by  an ac t of  the 
L egis lature in 19 8 5 and began operations 
in early  19 8 6 . T he P ort A uthority  is  the 
developm ent and redevelopm ent arm of 
the C ity  of N orth Mankato and has a 
seven-m em ber board. F ive m em bers of 
the board are C ity  C ounc il Mem bers . T he 
rem aining two m embers  of the board are 
volunteers  appointed by  the C ity  C ounc il 
for overlapping s ix-year term s. T he 
m em bers are selec ted based on their 
bac kgrounds in bus iness , law , 
ac c ounting, banking, and f inanc ial 
servic es . 

Desc ription: 

T he prim ary  purpose of the P ort 
A uthority  is  to ac t as  the ec onom ic  arm 
of the C ity . T he P ort A uthority  buys  and 
sells  land through the P ort A uthority  
G eneral F und and the J oint E c onom ic  
Developm ent F und as a  partnership w ith 
B E N C O  E lec tric  C ooperative; issues 
grants/ loans  for ec onom ic  developm ent 
projec ts  through the F ederal R evolving 
L oan F und and the L oc al R evolving L oan 
F und; and approves  T ax Inc rem ent 
F inanc ing ( T IF )  applic ations . T he P ort 
A uthority  also m anages  various  ex isting 
T IF  distric ts . 

 

S ervic es :  

- P urc hase and sale of  land in 
N orthport Industria l P ark  

- Issue grants/ loans 
- C onsider T IF / A batement 

applic ations 
- R eview / financ e redevelopm ent 

efforts  

A c c om plishm ents : 

- U pc om ing sale of  N orw ood Inn for 
redevelopm ent 

- S ale of land to G ordini for 120 ,0 0 0  
square foot fac ility  

- A doption of  L ookout Drive C orridor 
S tudy to guide future transportation 
efforts  in N orthport A rea 

F uture C hallenges : 

- E xtens ion of  utilities  to serve land 
adjac ent to T im m  R oad 

- U tility/ street extens ions  to serve 
F rederic k  T rust property  

- B uilding f inishes  that are 
c om plem entary  to ex isting building 
guidelines 

- S tate statute prohibition of  new  
w ells  in Mt. S imon aquifer. 

- F inding intrigued 
developers/ bus inesses  to loc ate

 

 

 

PORT AUTHORITY 
 R e p o r t s  t o  –  P o r t  A u t h o r i t y  C o m m is s i o n  
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PORT AUTHORITY GENERAL FUND HISTORY AND FORECAST 
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DEBT  
SERVICE 
OVERVIEW 
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     T  

TOTAL $ 21,8 12,322 $ 23,131,30 0  $ 26 ,723,30 0  $ 4 1,9 8 0 ,30 0  $ 4 3,151,20 0  $ 4 4 ,19 5,9 0 0  $ 52,217,34 0  $ 54 ,58 4 ,9 30  $ 72,59 1,50 6  $ 71,315,30 1 $ 73,14 0 ,54 0  

DEBT SERVICE FUND 
 R e p o r t s  t o  –  F in a n c e  D ir e c t o r  –  J e s s ic a  R y a n 

 D esc ription: 

D ebt S ervic e F unds are used to ac c ount for the ac c um ulation of resourc es  used for the paym ent of princ ipal, interest, and fis c al agent fees  on long-term  liabilities . T he 
C ity  of N orth Mankato strategic ally  uses  debt to provide c onsistenc y in its  high quality  of m unic ipal servic es , w ithout subjec ting res idents  and business  to dram atic  spikes 
and dec lines  in tax es . S everal different types of bonds are used by  the C ity  of N orth Mankato for providing servic es , inc luding G eneral O bligation B onds, R evenue B onds, 
C apital L ease B onds, and L ease R evenue B onds. G eneral O bligation total outstanding debt projec ted for 20 24  totals  $ 52.217.34 0 .  
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DEBT SERVICE FUND HISTORY AND FORECAST 
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ENTERPRISE FUNDS 
Enterprise Fund Overview - Water, S ewer, Solid Waste, Recycling, 

& Stormwater
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 UTILITY FUNDS 
W a te r U tility  

T he W ater U tility  F und is  used to ac c ount for the operations  of  
the C ity  of  N orth Mankato’s  W ater Utility . T he W ater U tility  
F und’s  20 24  operating budget is  $ 2,54 9 ,29 3, w hic h is  a  $39 ,74 7 
dec rease from  20 23. T his  is  attributed to dec reases in the 
c apital outlay  and transfers  out. 

$2,549,293 

W a s te w a te r  U tility  

T he W astew ater U tility  F und is  used to ac c ount for the 
operations of the C ity  of  N orth Mankato’s  W astew ater U tility . 
T he W astewater U tility  F und’s  20 24  operating budget is  
$ 2,8 24 ,6 8 7, a  $228 ,9 26  dec rease from  20 23. T he dec rease is  
due to the c apital outlay  and transfers  out. 

$2,824,687 

S to rm  W a te r  U tility  

T he S torm  W ater Utility  F und is  used to ac c ount for the 
operations of  the C ity  of N orth Mankato’s  s torm  water utilities . 
T he S torm  W ater Utility  F und’s  20 24  operating budget is  
$ 574 ,20 8 . T his  is  an $4 2,9 56  inc rease from  20 23. T he inc rease 
is  due to personnel and the hiring of a  MS 4  inspec tor. 

$574,208 

R e c y c ling  

T he R ec yc ling F und is  used to ac c ount for the operations  of the 
C ity  of N orth Mankato’s  R ec yc ling operations . T he 20 24  
R ec yc ling F und budget is  $538 ,8 11 w hic h is  a $ 32,9 8 5 dec rease 
from the 20 23 budget. T he dec rease relates m ostly  due to the 
S pring and F all C lean U ps  being drop off  only  for 20 24 . 

$538,811 

S o lid  W a s te  

T he S olid  W aste F und is  related to the C ity ’s  refuse and general 
garbage c ollec tion.  T he S olid W aste F und’s  20 24  budget is  
$ 9 32,0 75.  T his  is  an inc rease of $4 0 ,0 6 4  from 20 23.  T he 
inc rease relates m ainly  to brush disposal, brush s ite gate, and 
the disposal c ontrac ts . 

$932,075 
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Desc ription: 

T he w ater departm ent c onduc ts  maintenanc e w ithin the c ity  w ater system , 
inc luding, but not lim ited to; w ater sampling, utility  loc ates , w ater plant 
m aintenanc e, w ater tow er m aintenanc e, lift station m aintenanc e, s torm  water 
s tation m aintenanc e, c itiz en w ater m eter replac em ents , water main break repairs , 
system  flushing, rounds and analys is .   

S ystem  O verview : 

T he N orth Mankato W ater S ystem  has  tw o w ater plants  w ith a  total c apac ity  of  14 ,0 0 0  
G allons  per m inute. In 20 22, N orth Mankato produc ed 4 9 7 m illion gallons at the tw o 
plants . O ur w ater system  has  f ive ac tive w ells , two water tow ers , and one hills ide 
reservoir for s torage fac ilities  w ith a  c apac ity  of 2.5 m illion gallons. T he f ive ac tive w ells  
have a c ombined pumping c apac ity  of 6 ,4 8 0  gallons per m inute. In 20 22, 50 2 m illion 
gallons w ere pumped, and the 5,54 4 , c ustom ers  c onsum ed 376  m illion gallons of  w ater. 
T here is  a bac kup c onnec tion w ith the Mankato W ater system  for em ergenc y response. 
T he w ater system ’s  6 6 7 f ire hydrants  are eac h f lushed annually  for system  m aintenanc e. 

T he N orth Mankato water system  has  4 0 5,6 70  feet ( 76 .8 3 m iles )  of pipe.  T his  inc ludes : 

W a te rm a in B re ak d o w n 
P ipe  S iz e  L e ng th -  F e e t 

1"  8 22.0 2 
2"  1,0 20 .8 7 
4 "  7,512.9 0
6 "  18 8 ,4 78 .9 4  
8 "  8 8 ,59 4 .50

10 "  39 ,8 35.10
12"  50 ,777.28  
16 "  28 ,6 28 .6 8  

T ota l 4 0 5 ,6 70 .2 9  

C us to m e r B re a k do w n 
T y pe A m o unt 

R es idential 5,138  
C om m erc ial 231 
R ural 19  
P ublic  27 
L andlord 129  
T O T A L  5 ,5 4 4  

WATER DEPARTMENT 
R e p o r t s  t o  –  D u a n e  R a d e r  –  W a t e r / P a r k s  S u p e r in t e n d e n t
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2 0 2 2  O utput Me a s ures  

• 2,4 30  utility  loc ates 
• 39 1 c urb box shutoffs  c om pleted  
• 8  water m ain breaks 
• 14 7 valves  w ere exerc ised 
• 1,4 56  hydrants  w ere f lushed. 

 

 

 

S e rv ic e s : 

• P um p W ater from  W ells  
• P roduc e W ater at P lant 
• Distribute W ater to C ustom ers 
• Inspec t, R epair, & F lush F ire Hydrants 
• L eak Detec tions 
• E xerc ise V alues 
• R epair W ater Main breaks 
• C onduc t w ater S am ples 
• W ater P lant Maintenanc e 

 

 

 

  

D e pa rtm e nt J o b C la s s if ic a t io n 2 0 2 2 2 0 23  2 0 24  
P ro po s e d 

 C ity  A dm inistrator 0 .25 0 .25 0 .25 

 P ublic  W orks  Direc tor 0 .33 0 .33 0 .33 

 F inanc e Direc tor 0 .25 0 .25 0 .25 

 A c c ount C lerk   1.25 1.50  1.50  

W A T E R  W ater S uperintendent/ Interim  
P arks  O perations  Manager 

1 1 1 

 W ater F orem an 1 1 1 

 W ater S ervic em an III /  E lec tric ian 0 .5 0 .4 5 0 .4 5 

 W ater S ervic em an II 0  0  0  

 W ater S ervic em an I 2 3 3 

 D e pa rtm e nt T o ta l 6 .5 8  7 .78  7 .78  

PERSONNEL BREAK DOWN: 
 

WATER DEPARTMENT 
 R e p o r t s  t o  –  D u a n e  R a d e r  –  W a t e r / P a r k s  S u p e r in t e n d e n t  
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 WATER STATISTICS 

$1,807,553 $1,807,811 

$1,946,989 
$2,054,202 

$1,988,158 

$1,602,500 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

2018 2019 2020 2021 2022 2023 YTD

Total Billed Annually

Residential
4,418

Commercial
28,276

Rural
4,699

Public
34,304

Landlord
5,308

Gallons of Water Used Per Month by Category
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W A TE R  
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WATER DEPARTMENT 
R e p o r t s  t o  –  D u a n e  R a d e r  –  W a t e r / P a r k s  S u p e r in t e n d e n t

*Will need to review CIP each year so fund can support
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Desc ription: 

T he m iss ion of the W astew ater U tility  is  to safely  c ollec t and c onvey  w astewater for 
treatm ent and proc ess ing.  A ll W astew ater in N orth Mankato is  treated at the 
Mankato W ater R esourc es R ec overy  F ac ility .  T he N orth Mankato W astew ater utility  
is  responsible for maintaining several lift s tations  and the c ollec tion system for w aste 
in N orth Mankato. 

S ystem  O verview 

T he N orth Mankato W astew ater utility  has 10  lift stations , 1,310  manholes , 23,18 2 feet  
( 4 .39  m iles )  of  forc e m ain, and a 337,0 0 0 -foot ( 6 3.9 0 -m ile)  gravity  system . T he lift 
s tations  have a total pum ping hour of  3 ,9 9 0  hours  in 20 22. T here are four m ain trunk 
lines  that feed the m ain lift s tation to Mankato.  N orth Mankato c onduc ted regular 
televis ing and jetting of sew er lines .  A t this  tim e, eac h line is  televised and jetted on 
average every three years .  S om e lines  are inspec ted annually  based on perform anc e. 

C us to m e r B re a k do w n 

T ype A m ount 

R es idential 5,236  

C om m erc ial 234  
R ural 28  

T otal 5,4 9 8  
 

 

 

 

 

 

 

 

 

 

G ra vity  Ma in B rea k d ow n 
P ipe  S iz e  L e ng th -  F e e t 

4 "  773.0 4  
6 "  2,4 25.21 
8 "  19 7,4 6 2.4 8  

10 "  4 9 ,8 71.20  
12"  27,6 24 .9 5 
15"  18 ,9 0 2.8 6  
16 "  1,6 6 4 .8 5 

F o rc e  Ma in B re a k do w n 
P ipe  S iz e  L e ng th -  F e e t 

2"  1,0 4 2.29  
4 "  172.8 4  
6 "  9 ,20 4 .78  
8 "  5,9 27.36  

10 "  5,4 9 0 .9 8  
12"  6 4 5.77 

20 "  6 9 7.9 8  
T otal 23,18 2.0 0  

18 "  23,558 .57 
20 "  33.58  
21” 4 ,8 4 1.8 1 

24 ” 4 ,130 .28  
27” 10 ,8 17.8 5 
30 ” 10 2.59  

T otal 34 2,20 9 .27 

WASTEWATER 
 R e p o r t s  t o  –  L u k e  A r n o ld  -  P u b l ic  W o r k s  D i r e c t o r  
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S e rv ic e s : 

• J et & T elevise sew ers
• R epair Manholes
• C onduc t Manhole inspec tions
• R epair sew er m ain breaks
• Maintain L ift s tations
• C onduc t w astew ater sam ples

2 0 2 2  O utput Me a s ures : 

• 20 ,4 50  lineal feet of sanitary  sew er
televised

• 35,4 0 0  lineal feet of line jetted

D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 22 2 0 23  2 0 24  
P ro p o s e d 

C ity  A dm inistrator 0 .25 0 .25 0 .25 

P ublic  W orks  Direc tor 0 .34  0 .34  0 .34  

F inanc e Direc tor 0 .25 0 .25 0 .25 

W A S T E W A T E R  A c c ount C lerk 1.25 1.25 1.25 

S ew er S ervic em an II 1 1 1 

W ater S ervic em an III/ E lec tric ian 0 .5 0 .4 5 0 .4 5 

S treet S uperintendent 1 1 1 

D e pa rtm e nt T o ta l 4 .5 9  4 .5 4  4 .5 4  

WASTEWATER 
R e p o r t s  t o  –  L u k e  A r n o ld  -  P u b l ic  W o r k s  D i r e c t o r

PERSONNEL BREAK DOWN: 

87



 

 
 

 

 

 

WASTEWATER STATISTICS 
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W A S TE W A TE R  
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 WASTEWATER FUND - 602 
 

*Will need to review CIP each year so fund can support 
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Desc ription: 

T he rec yc ling utility  of the C ity  of  N orth 
Mankato is  responsible for the biw eekly  
c ollec tion of rec yc ling from  c ustom ers 
and operating the drive-through 
R iverbend R ec yc ling C enter at 6 0 0  
W ebster A venue.  W est C entral 
S anitation is  responsible for c ollec ting 
the rec yc lables , baling them  at the 
rec yc ling c enter, and transporting them  
to Dem-C on R ec yc ling C enter in 
S hakopee, Minnesota, for resale or 
disposal. 

S ervic es : 

• B iw eekly  rec yc ling c ollec tion
• R iverbend R ec yc ling C enter

m anagem ent
• R ec yc ling c arts  provided at a rate of

$ 8 .0 0  per m onth

F uture C hallenges 

• R eplac em ent of  aging equipm ent
• C onsider a  w eekly  pic kup sc hedule
• Maintain c lean stream s of rec yc lables

H ighlights  

• 1,322 tons  of rec yc led m aterial in
20 22

• 79 ,716  pounds  of  elec tronic s  rec yc led
in 20 22

• 30 6  tons  of m aterial for spring and
fall c lean up in 20 22

D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 2 1 2 0 22 2 0 23  
P ro p o s e d 

R E C Y C L IN G  R ec yc ling C enter O perator 0 .5 0 .5 0 .5 
R ec yc ling P art- tim e 1 1 1 

D e pa rtm e nt T o ta l 1.5 0 1.5 0 1.5 0

RECYCLING 
R e p o r t s  t o  –  L u k e  A r n o ld  -  P u b l ic  W o r k s  D i r e c t o r

PERSONNEL BREAK DOWN: 
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RECYCLING STATISTICS 
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RECYCLING FUND - 603 
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D esc ription: 

T he storm  w ater departm ent c onduc ts  
m aintenanc e and inspec tions on the c ity  
storm  w a ter m ains , ravines , holding ponds , 
m anholes  and c orps sta tions .  T he Munic ipal 
S eparate S torm  S ew er S y stem  ( MS 4 )  perm it 
w as c rea ted by  the Minnesota P ollution 
C ontrol A genc y  ( MP C A )  to c om ply  w ith the 
C lean W ater A c t. A s  a  part of MS 4 , c ities  
w ith popula tions over 10 ,0 0 0  people m ust 
apply  for c overage under the s tate general 
perm it. 

S ervic es : 

• Main line repairs
• Main line inspec tions
• Main line jetting
• S truc ture Inspec tions
• S truc ture m aintenanc e
• F lood station and levee m aintenanc e

S trengths : 

• E xperienc ed s taff  w ho k now s the
sy stem  and m aintenanc e required and
c an utiliz e ex isting equipm ent
effic iently .

O pportunities : 

• C onduc t a  sy s tem  evaluation and
upgrade study  to identify  needed
future im provem ents .

• U tiliz e trenc hless  tec hnologies  to
rehabilitate ex isting pipes  w ithout road
repairs .

• L everage the need to perform  a
sy stem w ide c ondition evaluation to
initiate a  dig ital tw in developm ent
program  and inc rease sy stem  real- tim e
m onitoring c apabilities .

F uture C hallenges : 

• A ging infra struc ture
• F luxes  in annual storm  d am age and

rainfall in a  c hanging c lim ate
• R avine and bluff erosion c ontrol

D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 22 2 0 23  2 0 24  
P ro p o s e d 

S T O R M W A T E R  P ublic  W ater Maintenanc e II 1 1 1.50

D e pa rtm e nt T o ta l 1.0 0 1.0 0 1.5 0

STORM WATER / FLOOD CONTROL 
R e p o r t s  t o  –  L u k e  A r n o ld  -  P u b lic  W o r k s  D ir e c t o r  

PERSONNEL BREAK DOWN: 
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S TO R M W A TE R  
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 STORMWATER FUND - 604 
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Desc ription: 

T he S olid W aste utility  of  the C ity  of N orth 
Mankato is  responsible for the w eekly 
c ollec tion of solid  w aste from  res idential 
c ustom ers in the c omm unity .  W est C entral 
S anitation is  responsible for c ollec ting the 
solid w aste and dispos ing of it at the 
Minnesota W aste P roc ess ing F ac ility  
( MW P )  in Mankato.  T he solid  waste fund 
also provides  spring and fall c lean up 
servic es  for the c om munity  w hic h has  been 
very  popular w ith res idents . 

S ervic es : 

• T rash c ollec tion
• S pring and fall c lean up
• C art distribution

H ighlights :  

• 4 ,8 19  c arts  servic ed per m onth in
20 22

• 3,4 6 1 tons of solid  w aste in 20 22
• 10 0 % of garbage is  burned at

W illm arth P ow er P lant
• 9 6  tons of  c ompost in 20 22

D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 22 2 0 23  2 0 24  
P ro p o s e d 

S O L ID W A S T E  A c c ount C lerk 1 1 1 
D e pa rtm e nt T o ta l 1 1 1 

SOLID WASTE 
R e p o r t s  t o  –  L u k e  A r n o ld  -  P u b lic  W o r k s  D ir e c t o r  

PERSONNEL BREAK DOWN: 
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 SOLID WASTE FUND - 651 
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RECREATION, SPECIAL REVENUE, & 
ECONOMIC DEVELOPMENT 

Spring Lake Park Swim Facility, Caswell Sports, Caswell North, Football, Culture & 
Recreation, Library Endowment Fund, Sales Tax Fund, Charitable Gambling Fund, 

Joint Economic Development Fund, Revolving Loan Funds, and TIF District Funds
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 RECREATION OVERVIEW 

Spring Lake Park Swim Facility 

In 20 21, the C ity  of  N orth Mankato es tablished the S pring L a ke P ark  S w im  
F ac ility  F und. T he S pring L ake P a rk  S w im  F ac ility  ac c ounts  for the 
operations of the S w im  F ac ility  inc luding all s taff , equipm ent, utilities , 
supplies , and c onc es sions .  T he 20 24  budg et is  $ 6 56 ,18 3 w hic h is  a  
$ 10 2,0 33 inc rea se from  the 20 23 budget.  T he inc rease rela tes  in part to an 
inc rease in personnel s ervic es , event and c onc ession expenditures , a nd 
utilities . 

$656,183 

Caswell Sports Fund 

In 20 18 , the C ity  of N orth Mankato established the C as w ell S ports  F und to  
ac c ount for and trac k s ports , rec rea tional, and tourism  ac tivities  in the C ity  
of N orth Mankato.  T he C as w ell S ports  F und  inc ludes the C as w ell P ark  
S oftball F ields , adult s oftball leagues , and adult volley ball leagues .  T he total 
C asw ell S ports  F und’s  20 24  budget is  $ 59 8 ,74 3. It is  a  $ 39 ,9 24  inc rease 
from  the 20 23 budget related to pers onnel servic es , c onc essions , and 
supplies .  

$598,743 

Caswell North Fund 

In 20 22, the C ity  of N orth Manka to established the C as w ell N orth F und  to 
be separate from  the C asw ell S ports  F und.  T his  fund c overs  a ll ac tivity  at 
the C as w ell N orth S oc c er F ields .  T he 20 24  budget is  $ 10 1,9 50  w hic h is  an 
inc rease of $ 39 ,38 4  from  the 20 23 budget.  T his  is  due to  a lloc ating 
personnel c orrec tly  to this  fund. 

$101,950 

Youth Football Fund 

In 20 21, the C ity  of N orth Manka to es tablished the Y outh F ootball F und. T his  
program  offers  f lag  and  tac kle  football for k ids  ages three to  s ix th g ra de. 
T his  fund ac c ounts  for the opera tions of the program  inc luding its  staff , 
supplies , uniform s, and servic es . T he 20 24  bud get is  $ 16 7,4 8 4 , w hic h is  a  
dec rease of $ 17,8 8 2 from  the 20 23 budget. T he dec rease rela tes  to uniform  
purc hases . 

Culture & Recreation Fund 

In 20 22, the C ity  of N orth Ma nkato established  the C ulture & R ec reation 
F und. T his  fund inc ludes ac tivities  suc h as  w restling, tennis , soc c er, t- ball, 
golf , and m ore.  T his  fund ac c ounts  for the operations of the progra m s  
inc luding its  staff , supplies , uniform s , and servic es . T he 20 24  budget is  
$ 4 4 ,8 8 2 w hic h is  $ 1,8 74  less  than the 20 23 budg et. 

$44,882 

Library Endowment Fund 

T he L ibrary  E ndow m ent w as c rea ted by  a  donation from  the G len T a y lor 
F oundation for c hild ren’s  prog ram m ing. T he fund ac c ounts  for 
c ontributions  and ac tivities  rela ted to library  program s. T he 20 24  budget is  
$ 56 ,275 w hic h is  $ 3,0 25 m ore tha n the 20 23 bud get. 

$56,275 

Local Option Sales Tax 

T he L oc al O ption S ales  T ax  F und  is  used to  trac k and  pay  for projec ts  
related to the 0 .5% N orth Mankato sales  tax .  T he 20 24  budget is  $ 728 ,70 0  
w hic h is  a  $ 37,20 0  inc rease from  20 23. T he inc rease is  due to the D ebt 
S ervic e F und rela ted to the 20 21A  C as w ell Im provem ent B ond. 

$728,700 

$167,484 
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ECONOMIC DEVELOPMENT OVERVIEW 

Charitable Gambling Fund 

T he C haritable G ambling F und w as established to ac c ount for the 
10 % of gam bling revenues  generated from  non-profit gam bling 
operations w ithin the C ity .  T he 20 24  budget totals  $ 8 4 ,36 0 , w hic h is  
$ 52,16 0  m ore than 20 23 due to m oving the T w in R ivers  C ounc il and 
V ine F aith in A c tion from  the general fund into the c haritable 
gam bling fund. 

$84,360 

Federal Revolving Loan Fund 

T his  fund is  used to ac c ount for bus iness  loans  that have been 
f inanc ed w ith F ederal funds c ontrolled by the C ity . T here are 4  ac tive 
loans  w ith $ 4 74 ,258  in princ ipal outstanding at the end of  20 22. 

$420 

Joint Economic Development Fund 

T he J oint E c onom ic  Developm ent F und was established as  a joint 
effort by the C ity  and B E N C O  E lec tric  C o-op to establish the N orth 
P ort Industria l P ark  in the C ity .  T he 20 24  budget is  $ 6 0 ,312 w hic h is  
$ 1,8 12 m ore than 20 23. T his  is  due to an inc rease in property  taxes. 

$60,312 

Local Revolving Loan Fund 

T his  fund is  used to ac c ount for bus iness  loans  that have been 
f inanc ed by  the P ort A uthority  w ith loc al funds .  T he fund was 
expanded in 20 18  to inc lude grants  and loans  for hom eow ners to 
im prove their properties  as  part of  the N orths ide R evivals  P rogram . 
T he N orths ide R evivals  P rogram  budget is  $ 29 ,550  in 20 23. T he 
princ ipal outstanding at the end of  20 22 w as  $ 30 ,238 . 

PAYGO TIF District Funds 

T he C ity  of N orth Mankato has three ac tive P ay  A s Y ou G o ( P A Y G O )  
T IF  distric ts .  T he T IF  distric ts  are eac h set up as  separate funds 
w hic h trac k the tax  inc rem ents c ollec ted and the inc rem ent, less  
adm inistrative fees  bac k to the property  owner.  T he total budget for 
a ll P A Y G O  T IF  distric ts  in 20 24  is  the sam e as the 20 23 adopted 
budget. 

Debt TIF District Funds 

T he C ity  of  N orth Mankato has f ive ac tive debt T IF  distric ts .  T he T IF  
distric ts  are eac h set up as  separate funds  w hic h trac k the tax 
inc rem ents  c ollec ted and the transfers  to the assoc iated debt servic e 
fund to m ake debt paym ents related to the T IF  distric t’s  projec t.  T he 
total budget for a ll Debt T IF  distric ts  is  a $ 36 ,719  inc rease from  20 23 
due to three f inal paym ents  due in 20 24 . 

$195,916 

$29,550 

$319,525 
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REGIONAL SPORTS, 
TOURISM, & 
RECREATIONAL 
PROGRAMS  
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SWIM FACILITY 
R e p o r t s  t o  –  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  a n d  

Q u a l it y  o f  L i f e  D ir e c t o r  

Desc ription: 

S pring L a ke P a rk  S w im  F ac ility  ( S L P S F )  is  a  
regional destina tion for vis itors , fam ilies , and  
c om m unity  m em bers  a like. In 20 19 , 
renovations replac ed the previous sand-
bottom  fac ilities  w ith a  P V C - lined, 6 0 ,0 0 0  
square foot s w im m ing area. O ther 
im provem ents  inc lude d iving w ells , a  z ipline, 
w aters lides , and splash z ones for y ounger 
vis itors . S L P S F  also c onduc ts  sw im m ing 
lessons , birthday  parties , private rentals , and  
various , w ell-a ttended c om m unity  events . 

S ervic es : 

• P ublic  sw im m ing
• W ell attended sw im m ing lessons
• V arious c onc es sions
• F ac ility  rentals

O pportunities : 

• C om m unity  sponsorships
• E xpanded them e nights
• A daptive and flex ible lifeguard tra ining

H ighlights : 

• 4 8 ,0 0 0  T otal vis itors  in 20 23
• 133 s w im m ing lesson c la sses  w ith 8 9 3

partic ipants  in 20 23
• O ffered a  w ide va riety  of events , suc h

as adult nights , toddler tim e, and adult
w ater f itness  c las ses

• H eld 4 5 birthday  parties  at the s w im
fac ility

F uture C hallenges : 

• Y early  hiring of c apable and skilled sta ff
as  m any  are y oung adults  in the
c om m unity

STRENGTHS FUTURE CONSIDERATIONS 

B est sw im m ing fac ility  in S outhern 
Minnesota 

H igh yearly  turnover of  s taff  

A nnual c om m unity  support and enthus iastic  
s taff  
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P E R S O N N E L  B R E A K  DO W N : 

Department Job Classification 2022 2023 2024 

A quatic  Manager 0.5 0 .5 0 .6  

  S W IM F A C IL IT Y  
C ulture, R ec reation, & Q uality  of  L ife 
Direc tor 

0 0 0 .1 

L ifeguards  ( 0 .5 F T E  eac h)  19 19  19  

C onc ess ions/ A ttendants  ( 0 .5 F T E  
eac h)  

23.5 27.5 27.5 

Department Total 43.0 47.0 47.2 

Swim Facility 
2022 

Actual 
2023 

Adopted 
2024 

Proposed 
+/- 

2023/2024 Comments 
P ersonnel 325,9 22 320 ,750 4 0 6 ,533 8 5,78 3 R ealloc ate F T  pos itions  
S upplies 130 ,0 8 9  125,30 0 137,70 0 12,4 0 0 C onc ess ions/ C hem ic als/ E vents 
S ervic es  & 
C harges 10 2,9 18  10 8 ,10 0 111,9 50 3,8 50 U tilities  
C apital O utlay -  -  -  -  
TOTAL $558,930 $554,150 $656,183 $102,033 

Personnel
62%

Supplies
21%

Services & 
Charges

17%

2024 Swim Facility

SWIM FACILITY 
R e p o r t s  t o  –  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  

a n d  Q u a l it y  o f  L i f e  D ir e c t o r  
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S w im  F a c ility  E v e nt B re a k d o w n 

E vent 20 21 20 22 20 23 20 24  E st. 

A dult N ight A ttendees  6 6 5 1,253 70 2 8 0 0  

A qua F itness  
A ttendees  

1,70 3 1,224  1,0 75 1,10 0  

B irthday P arties  39  4 1 4 5 4 6  

S w im  L esson 
R egistrants  

9 4 3 8 9 3 777 9 0 0  

T oddler T im e 
A ttendees  

1,0 11 8 39  1,14 1 1,0 50  

T ota l 4 ,3 6 1 4 ,25 0  3 ,74 0  3 ,9 9 8  

S w im  F a c ility  E ve nt  R e ve nue  B re a k d ow n 

E vent 20 21 20 22 20 23 20 24  E st. 

A dult N ight A ttendees  $ 8 ,8 16  $ 16 ,0 0 0  $ 8 ,718  $ 12,0 0 0  

B irthday P arties  $ 6 ,18 1 $ 6 ,70 3 $ 8 ,0 4 6  $ 8 ,20 0  

S w im  L esson 
R egistrants  

$ 39 ,774  $ 4 0 ,8 4 3 $ 38 ,220  $ 4 1,0 0 0  

T oddler T im e 
A ttendees  

$ 3,0 6 3 $ 2,8 8 9  $ 4 ,30 5 $ 4 ,20 0  

A lc ohol S ales $ 7,0 55 $ 12,6 4 5 $ 7,516  $ 13,0 0 0  

C onc ession S ales  $ 9 7,38 0  $ 10 7,28 5 $ 14 0 ,8 28  $ 14 5,0 0 0  

T ota l $ 16 2,26 9  $ 18 6 ,36 5 $ 20 7,6 3 3  $ 223 ,4 0 0  

S w im  F a c ility  P a s s  B re a k dow n 

E vent 20 21 20 22 20 23 20 24  E st. 

D ay P ass  23,70 8  22,6 26  25,138  25,50 0  

P unc h P ass  4 38  6 4 3 550  550  

F am ily  P ass  6 76  6 29  6 52 6 50  

S ingle P ass  38  27 38  35 

A dditional 
Mem ber/ B abysitter 

P ass  

 
277 

 
26 9  

 
24 3 

 
24 0  

55+ P ass  21 15 37 30  

T ota l 25 ,15 8  24 ,20 9  24 ,20 9  24 ,79 5  

S w im  F a c ility  P a s s  R e ve nue  B re a k d ow n 

E vent 20 21 20 22 20 23 20 24  E st. 

D ay P ass  $ 111,6 70  $ 137,218  $ 177,18 6  $ 18 0 ,0 0 0  

S eason P ass  $ 110 ,9 8 0  $ 9 8 ,70 2 $ 9 8 ,70 2 $ 118 ,0 0 0  

P rivate R ental $ 5,6 78  $ 7,14 9  $ 7,14 9  $ 7,50 0  

T ota l $ 228 ,3 28  $ 24 3 ,0 6 9  $ 24 3 ,0 6 9  $ 3 0 5 ,5 0 0  

SWIM FACILITY 
 R e p o r t s  t o  –  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  
a n d  Q u a l it y  o f  L i f e  D ir e c t o r  
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Desc ription: 

C asw ell S ports  m ana ges C as w ell P a rk  
S oftball C om plex , C a s w ell N orth S oc c er 
C om plex  in upper N orth Manka to, a nd 
C asw ell S outh C om plex  at S outh C entral 
C ollege. T hey  a re regional destinations for 
rec reation and sporting  events . T he sta ff  is  
responsible  for running adult leagues , y outh 
and adult tournam ents , building and  
grounds m aintenanc e, and an extensive turf  
m anagem ent prog ram . S taff  a lso w orks  w ith 
a  variety  of  user g roups  at the c om plexes  as  
w ell as  a rea hospita lity  business es  to  
enhanc e the tournam ent experienc e and  
im prove the ec onom ic  im pac t to the loc al 
ec onom y . 

S ervic es : 

• B idding on tournam ents  w hen applic able
• A dm inistering adult and y outh

rec reational leagues
• R unning y outh and adult tournam ents
• S etting up hotel room  bloc ks  for events
• A ssis ts  w ith other C ity  s ponsored g roups

and events
• A pply ing for gra nts  for park

im provem ents

O pportunities : 

• C reate high sc hool events  for sm aller
sc hools

• O utdoor rec rea tion and educ ational
opportunities  for a rea y outh

• L arger soc c er tournam ents  c urrently
hosted in other pa rts  of the Mid w est

• Indoor sports  fac ility  developm ent

H ighlights : 

• H osted over 25 tournam ents  inc luding the
S tate H igh S c hool T ournam ent, Men’s
N ational, several P epper’s  events , and an A ll
S tar tournam ent.

• F ac ilitated a  S um m er S oftball L eague,
S um m er S and V olley ball L eague, and a  F all
S oftball L eague.

• S old over $ 137,0 0 0  in c onc essions and an
additional $ 15,0 0 0  in a lc ohol sales .

F uture C hallenges : 

• L im ited a rea to expand in sum m er
m onths

• S pac e availability  for w inter rec rea tional
opportunities

• Inc reased labor c osts  due to labor
shortage in the a rea

• Inc reased equipm ent c osts  and delay  in
getting supplies  due to s upply  c hain
issues .

CASWELL SPORTS FUND
R e p o r t s  t o  –  B r a d  W a ls h  –  P a r k s  a n d  R e c r e a t io n  

C o o r d in a t o r  
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C A S W E L L  
S P O R T S  

2 0 2 1 
A c tua l 

2 0 22  
A c tua l 

2 0 23  
B ud g e t 

2 0 24  
P ro p o s e d  

+/ -  
20 23 / 20 24  C O MME N T S  

P E R S O N N E L  16 8 ,4 27 221,9 39  19 7,0 4 9  232,0 23 34 ,9 74  
Inc ludes tem p, 

seasonal, volley ball 
refs  

G E N E R A L  
O P E R A T IO N S  24 3,8 9 2 29 6 ,19 5 29 3,8 20 252,6 20 ( 4 1,20 0 )  

Y O U T H  
T O U R N A ME N T S  25,70 0 25,70 0 S plit from  general 

operations  
A DU L T  

T O U R N A ME N T S  16 ,70 0 16 ,70 0 S plit from  general 
operations  

V O L L E Y B A L L  16 ,4 72 20 ,74 9  28 ,10 0 27,0 0 0 ( 1,10 0 )  
S O F T B A L L  4 8 ,56 5 35,0 57 39 ,8 50 4 4 ,70 0 4 ,8 50

H O C K E Y  4 ,8 6 8  6 ,0 0 0

C A S W E L L  
T O T A L  

4 8 2 ,2 2 4  5 79 ,9 4 0 5 5 8 ,8 19  5 9 8 ,74 3  3 9 ,9 2 4  

C A S W E L L  
N O R T H  

2 0 2 1 
A C T U A L  

2 0 22  
A C T U A L  

2 0 23  
B U D G E T  

2 0 24  
P R O P O S E D  

+/ -  
2 0 23 / 2 0 24  C O MME N T S  

P E R S O N N E L  29 ,20 3 29 ,6 4 9  30 ,6 70 6 8 ,50 3 37,8 33 R ealloc ate F T  
em ploy ees  

S U P P L IE S  16 ,74 1 19 ,18 2 20 ,70 0 20 ,30 0 ( 4 0 0 )  
S E R V IC E S  & 

C H A R G E S  10 ,8 18  10 ,9 9 2 10 ,6 9 6  13,14 7 2,4 51 

C A P IT A L  
O U T L A Y  -  -  50 0 -  ( 50 0 )  

C A S W E L L  
N O R T H  T O T A L  

56 ,76 2 59 ,8 23 6 2,56 6  10 1,9 50 39 ,38 4  

C A S W E L L  
T O T A L  $ 5 3 8 ,9 8 6  $ 6 3 9 ,76 3  $ 6 2 1,3 8 5 $ 70 0 ,6 9 3  $ 79 ,3 0 8  

CASWELL SPORTS FUND
R e p o r t s  t o  –  B r a d  W a ls h  –  P a r k s  a n d  R e c r e a t io n  

C o o r d in a t o r
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D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 22 2 0 23  2 0 24  
C asw ell S ports  Direc tor .5  .5  .4  

C A S W E L L  
C asw ell H ead G rounds C rew .5  .5  .8  

S P O R T S  C ulture, R ec reation, & Q uality  of  
L ife Direc tor 

.2 

A quatic s  & R ec reation C oordinator .34  .3  .3  

S easonal G rounds  C rew  ( 11, 0 .5 
F T E )  

2.5 5.5  5.5  

C onc ess ions ( 23, 0 .5 F T E )  7.5 11.5  11.5  

D e pa rtm e nt T o ta l 11.3 4  18 .3  18 .7  

Personnel
43%

Supplies
39%

Tournaments
8%

Volleyball
4%

Softball
6%

2024 Caswell Budget

P E R S O N N E L  B R E A K  DO W N : 

CASWELL SPORTS FUND
R e p o r t s  t o  –  B r a d  W a ls h  –  P a r k s  a n d  R e c r e a t io n  

C o o r d in a t o r  
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D esc ription: 

T he N orth Mankato C ulture and R ec reation 
F und is  a  c ollec tion of several sports  
offered to the y outh in N orth Mankato and 
our surrounding c om m unity .  N ew  in 20 22, 
it a lso inc ludes fitnes s  c lasses  s uc h as  
A c tive A ging C lasses  for the seniors  in our 
c om m unity .  T his  departm ent hos ts  c ulture 
and rec reation c lasses  a nd events  inc luding 
T rivia  N ights , F irs t A id & C P R  T raining, and 
B aby sitter T raining. 

S ervic es : 

• W res tling
• T ennis
• S oc c er
• T -B all
• G olf
• S and V olley ball
• F itness  C la sses
• W eight L oss  C hallenge
• C ulture a nd R ec reation

C lasses / E vents

O pportunities : 
• P ic kleball
• Y outh B ask etball
• A dditional T raining C am ps

 

H ighlights : 

• C reated the first C ulture  and
R ec reation ac tivity  book

• A dded Y outh V olley ball
• O ffered over 70  sc hola rs hips  w hile

w orking w ith C onnec ting K ids
Mankato

F uture C hallenges : 

• F inding staff  or c oac hes
• L oc ating alterna te area s  to hold

c lasses  ( exam ple: indoor volley ball
nets)

• F inding additional c lasses  or
ac tivities  that the public  w ould like
to see offered

CULTURE & RECREATION FUND
R e p o r t s  t o  –  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  a n d  

Q u a l it y  o f  L i f e  D ir e c t o r  
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W re s tling  

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R egistrations  77 9 1 70 9 5 

R evenue $ 12,16 5 $ 8 ,58 1 $ 13,350

E xpense $ 18 ,10 3 $ 4 ,0 9 9  $ 7,20 0

R e v e nue s  
O v e r/ U nd e r $ ( 5 ,9 3 8 )  $ 4 ,4 8 2 $ 6 ,15 0

T e nnis  

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R egistrations  8 8  110 6 0 8 0

R evenue $ 9 ,350 $ 4 ,9 76  $ 6 ,50 0

E xpense $ 7,58 3 $ 3,225 $ 5,54 0

R e v e nue s  
O v e r/ U nd e r $ 1,76 7 $ 1,75 1 $ 9 6 0

S o c c e r  

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R egistrations  0 16 9  157 16 0

R evenue $ 9 ,50 5 $ 11,28 1 $ 10 ,10 0

E xpense $ 7,20 0 $ 8 ,519  $ 8 ,550

R e v e nue s  
O v e r/ U nd e r $ 2 ,3 0 5  $ 2 ,76 2 $ 1,5 5 0

T - B a ll 

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R egistrations  4 1 38  36  4 0

R evenue $ 2,9 8 5 $ 2,6 29  $ 3,10 0

E xpense $ 2,0 0 1 $ 3,4 59  $ 2,710

R e v e nue s  
O v e r/ U nd e r $ 9 8 4  $ ( 8 3 0 )  $ 3 9 0

CULTURE & RECREATION FUND
R e p o r t s  t o  –  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  a n d  

Q u a l it y  o f  L i f e  D ir e c t o r  
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G o lf  

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R egistrations  78  32 15 30

R evenue $ 3,770 $ 1,36 1 $ 3,0 50

E xpense $ 2,9 8 7 $ 2,16 8  $ 2,9 50

R e v e nue s  
O v e r/ U nd e r $ 78 3  $ ( 8 0 6 )  $ 10 0

F itne s s  C la s s e s  ( N on- S w im )

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R evenue $ 73 $ 2,577 $ 2,9 50

E xpense $ 314  $ 1,78 7 $ 1,54 5 

R e v e nue s  
O v e r/ U nd e r $ ( 24 1)  $ 79 0 $ 1,4 0 5  

C ulture  &  Q ua lity  o f  L if e  P ro g ra m m ing  

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R evenue $ 1,74 4  $ 1,50 5 $ 2,9 70

E xpense $ 1,50 2 $ 1,0 8 4  $ 1,0 50

R e v e nue s  
O v e r/ U nd e r $ 24 2 $ 4 21 $ 1,9 2 0

G e ne ra l O p e ra tio ns  

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R evenue $ 22,16 7 $ 2,520 $ 7,6 25 

E xpense $ 22,0 6 9  $ 20 ,18 2 $ 14 ,372 

S a nd  V o lle y b a ll 

2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

R egistrations  20 30

R evenue $ 1,26 1 $ 1,9 50

E xpense $ 573 $ 9 6 5 

R e v e nue s  
O v e r/ U nd e r $ 6 8 8  $ 9 8 5  
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Desc ription: 

T he y outh football program  w as ac quired 
by  the c ity  of N orth Mankato in late 20 21. 
T he prog ram  tak es  plac e from  A ugust 
through O c tober, and the play ers  range 
from  age 3 to s ix th grad e. T he goal of the 
program  is  to teac h the play ers  the values  
of sportsm anship, ha rd w ork, and 
determ ina tion. 

S ervic es : 

• F lag F ootball: A ge 3 to 2 nd grade
• T ac kle F ootball: 3 rd grad e to 6 th

grade

H ighlights : 

• 1,0 4 7 play ers  for the 20 23 season
• R egistration revenue of over

$ 152,0 0 0
• A dditional N ew  U niform s in 20 23

O pportunities  

• P ossible expansion to other
c om m unities

• R un w eeklong spring or sum m er
c am ps

F uture C hallenges: 

• R etaining play ers  and c oac hes
• P urc hasing of new  helm ets  and

equipm ent

D e p a rtm e nt J o b  C la s s if ic a tio n 2 0 22 2 0 23  2 0 24  
C asw ell S ports  Direc tor 0 .1 

Y O U T H  
F O O T B A L L  

Y outh F ootball D irec tor 1 1 0 .5 

T em porary O ff ic e 0 0 .5 0

D e pa rtm e nt T o ta l 1 1.5  0 .6  

YOUTH FOOTBALL FUND
R e p o r t s  t o  –  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  a n d  

Q u a l it y  o f  L i f e  D ir e c t o r

121



 

Y o uth F o o tb a ll 
2 0 22 

A c tua l 
2 0 23  

B ud g e t 
2 0 24  

P ro p o s e d 
+/ -  

2 0 23 / 2 0 2 4  C o m m e nts  
P ersonnel 79 ,9 10 77,122 58 ,9 34  ( 18 ,18 8 )  R educ e F T E  to P T E  
S upplies 10 8 ,56 5 14 3,350 6 7,50 0 ( 75,8 50 )  Dec rease in uniform  expense 
S ervic es  & C harges 27,210 27,6 6 0 27,9 25 26 5 
T ransfer -  -  13,125 13,125 T ransfer to C asw ell N orth 
T O T A L  $ 2 15 ,6 8 5 $ 2 4 8 ,13 2 $ 16 7,4 8 4  $ ( 8 0 ,6 4 8 )  

Personnel
35%

Supplies
40%

Services & 
Charges

17%

Transfer
8%

2024 Football Budget

YOUTH FOOTBALL FUND
R e p o r t s  t o  –  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  a n d  

Q u a l it y  o f  L i f e  D ir e c t o r  
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Y o uth F o o tb a ll P la y e r  B re a k d o w n 

G ra d e  2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

Mini T ykes  -  4 1 54  55 

K indergarten 6 7 59  57 6 5 

F irs t G rade 10 0 115 9 7 10 5 

S ec ond G rade 8 8  138  153 115 

T hird G rade 114  151 171 16 0

F ourth G rade 171 156  174  18 5 

F ifth G rade 157 18 5 16 4  18 5 

S ixth G rade 14 6  151 177 18 0

T o ta l 8 4 3  9 5 5  1,0 4 7 1,0 5 0

Y o uth F o o tb a ll R e g is tra tio n R e v e nue  B re a k d o w n 

G ra d e  2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

Mini T ykes  -  $ 3,4 8 5 $ 5,130 $ 5,50 0

K indergarten $ 5,0 25 $ 5,0 15 $ 5,4 15 $ 6 ,50 0

F irst G rade $ 7,50 0 $ 9 ,775 $ 9 ,215 $ 10 ,50 0

S ec ond G rade $ 6 ,6 0 0 $ 11,730 $ 14 ,535 $ 11,50 0

T hird G rade $ 17,10 0 $ 22,6 50 $ 29 ,9 25 $ 28 ,8 0 0

F ourth G rade $ 25,6 50 $ 23,4 0 0 $ 30 ,4 50 $ 33,30 0

F ifth G rade $ 23,550 $ 27,750 $ 28 ,70 0 $ 33,30 0

S ixth G rade $ 21,9 0 0 $ 22,6 50 $ 30 ,9 75 $ 32,4 0 0

T o ta l $ 10 7,3 2 5 $ 12 5 ,5 2 0 $ 15 4 ,3 4 5  $ 16 1,8 0 0

Y outh F ootball R evenue B reakdow n 

R e v e nue  2 0 2 1 2 0 22 2 0 23  Y T D  2 0 24  E s t . 

S ponsorship $ 39 ,0 50 $ 6 1,4 25 $ 54 ,4 75 $ 6 0 ,0 0 0

Donation $ 7,224  $ 4 ,0 0 0 $ 1,0 9 7 $ 21,0 0 0

O ther $ 3,4 16  $ 1,20 4  $ ( 1,556 )  $ 1,10 0

T o ta l F o o tb a ll 
R e v e nue  $ 15 7,0 15  $ 19 2 ,14 9  $ 2 0 8 ,3 6 1 $ 2 4 3 ,9 0 0

YOUTH FOOTBALL FUND
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 LIBRARY ENDOWMENT FUND 
R e p o r t s  t o  -  K a t ie  H e in t z  –  C u lt u r e ,  R e c r e a t io n ,  

a n d  Q u a l it y  o f  L i f e  D ir e c t o r  

D esc ription: 

T he L ibra ry  E ndow m ent F und w as c rea ted  
from  a donation from  the G len A . T ay lor 
F oundation to  fund library  progra m ing.  T he 
L ibra ry  E ndow m ent F und is  responsible for 
the bac kpac k book program , B ookin’ on 
B elgrade, A rt S plash, s um m er reading and 
other events  and program s. T he fund is  
stric tly  used to operate these events , a ll s taff  
c osts  c om e out of the L ibrary  budget in the 
G eneral F und.  

S ervic es : 

• B ookin’ on B elgrade
• Music  in the P ark
• A dult S pelling B ee
• B ac kpac k for B ook s
• C om m unity  R ead
• A rt S pla sh
• P arty  on the P rairie
• S um m er R eading P rog ra m s

H ighlights : 
• 55th y ear of the S um m er R eading P rogram
• 18 th A nnual A rt S plash
• 11th y ear of C om m unity  R ead
• H osted the B ookin' on B elgrade 5k s inc e

20 14
• C oordina ted 5th A nnual Music  in the P ark
• W orked w ith the B ac kpa c k P rog ram  to put

on their F eed and R ead program .
• Donated food grow n at T ay lor L ibrary

G arden to the E C H O  F ood S helf .
• 6 th y ear partic ipating in T runk or T reat
• Drop-off point for the S haring T ree

F uture C hallenges : 
• Donations to fund prog ram s
• C om ing up w ith different and exc iting

program s for a ll age g roups
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LIBRARY ENDOWMENT - 213 
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Desc ription: 

T he L oc al O ption S ales  T ax  F und is  used to 
trac k and pay  for projec ts  rela ted to the 
0 .5% N orth Manka to sales  tax .  T he sales  
tax  w as approved by  the N orth Mankato 
res idents  in 20 0 8 , and the S tate in 20 0 9  
for $ 9 ,0 0 0 ,0 0 0  m illion.  T he m axim um  
sales  tax  c ollec tion w a s inc reased by  the 
res idents  in 20 16  to $ 15,0 0 0 ,0 0 .  T he sales  
tax  c an be spent on regional parks , tra ils , 
rec reational fac ilities , ex pansion of the 
T ay lor L ibrary , riverfront redevelopm ent, 
and lake im provem ents . 

S ervic es : 

• A c c ount for sales  tax  rec eipts  from
S tate of MN

• T rans fer approved portions to the
appropriate debt servic e  funds for
c urrent projec ts

• A ppropria te purc ha ses/ projec ts
related to the approved list

H ighlights : 

• $ 8 32,74 3 sales  tax  c ollec ted in 20 22
• $ 8 0 8 ,26 4  sales  tax  c ollec ted in 20 21 
• $ 6 9 5,6 0 3 sales  tax  c ollec ted in

20 20

F uture C hallenges : 

• Maintaining c onsistent s ales  tax
revenues

LOCAL OPTION SALES TAX 
R e p o r t s  t o  –  K e v in  M c C a n n  –  C it y  A d m in is t r a t o r  
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  LOCAL OPTION SALES TAX - 221

20 0 9 C  B ond s : Is s ue d  f or  re g iona l p a rk s  a nd  d ow nto w n d e ve lop m e nt 

20 10 B  B ond s : Is s ue d  f or  re g iona l p a rk s  a nd  d ow nto w n d e ve lop m e nt 

20 21A  B ond s : Is s ue d  f or  C a s w e ll P a rk  im prove m e nts , C a s w e ll N orth f ie ld  im p rove m e nts , a nd  C a s w e ll ind oor  re c . 
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Desc ription: 

T he C haritable G am bling  F und is  used to 
ac c ount for the 10 % of g am bling revenues 
generated from  non-profit gam bling 
operations w ithin the C ity .  T he funds a re 
then donated to other non-profits  and 
servic e groups around the area.  

S ervic es : 

• G am bling revenue c ollec tions  
• Donations to non-profits   

G roups: 

• E agles  
• L oy ola  B oos ter 
• Mankato A rea H oc key  A ssoc iation 
• Mankato A rea Y outh B a s eball

 

 

H ighlights : 

• $ 32,9 6 3 c ollec ted in 20 22 
• $ 26 ,530  d onated in 20 22 

F uture C hallenges : 

• C onsis tent revenues from  
businesses  tha t opera te non-profit 
gam bling operations  

  

CHARITABLE GAMING FUNDS 
 R e p o r t s  t o  –  K e v in  M c C a n n  –  C it y  A d m in is t r a t o r  
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 GAMBLING 10% FUND - 864
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ECONOMIC 
DEVELOPMENT 
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Desc ription: 

T he J oint E c onom ic  Developm ent F und w as  
started as  a  c ollaboration betw een the N orth 
Mankato P ort A uthority  and B E N C O  E lec tric  
C oopera tive to develop the N orth P ort 
Industria l P a rk  in 19 9 0 .  T he fund  is  used to  
ac quire and develop property  and all 
assoc iated c os ts  w ith the N orthport 
Industria l P a rk .     

S ervic es : 

• P urc has e and sale of land in N orthport
Industria l P a rk

H ighlights : 

• S ale to G ordini
• N orthport Indus tria l E xpansion plan

being developed

F uture C hallenges : 

• E xtension of utilities  to s erve land
adjac ent to T im m  R oad

• U tility / street ex tensions to serve
F rederic k  T rus t property

• W etland delineation as  potentia l
developm ent oc c urs

JOINT ECONOMIC DEVELOPMENT FUND 
R e p o r t s  t o  –  K e v in  M c C a n n  –  E x e c u t iv e  V ic e  P r e s id e n t  
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JOINT ECONOMIC DEVELOPMENT - 240
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Desc ription: 

T he F ederal R evolving L oan F und began in 
19 8 6  as  a  business  loan from  the S tate to 
the C oloplas t. T he loan w as repaid to the 
C ity  of N orth Manka to w ith the intention of 
establishing a  revolving loan program  for 
future busines ses  to apply  to.  T he program  
is  tied to the rules  and regulations from  the 
federal governm ent. 

S ervic es : 

• L oans up to $ 30 0 ,0 0 0

H ighlights : 

• F our ac tive loans
• $ 4 74 ,258  in loans rec eivable at the

end of 20 22

FEDERAL REVOLVING LOAN 
R e p o r t s  t o  –  K e v in  M c C a n n  –  E x e c u t iv e  V ic e  P r e s id e n t  
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 FEDERAL REVOLVING LOAN - 229 
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Desc ription: 

T he prog ram  is  intended  to be m ore 
flex ible than the F ederal R L F  program , but 
w ith less  funding available.  L oans are 
ty pic ally  $ 10 ,0 0 0  to $ 10 0 ,0 0 0 .  T he fund 
has  been expanded from  tim e-to-tim e a nd 
now  inc ludes the N orthside R evivals  
P rog ram . T he N orthside R evivals  prog ram  
is  for res identia l hom e im provem ent loans 
for hom es over 50  y ears  old for elig ible 
im provem ents .  T he fund w as also used to 
c reate the C O V ID -19  A ss istanc e L oan 
P rog ram  for businesses  struggling during 
the busines s  shutdow n orders . 

 

S ervic es : 

• B usiness  loans up to $ 10 0 ,0 0 0  
• N orthside R evival loans up to 

$ 25,0 0 0  
 

 

 

 

H ighlights : 

• $ 30 ,238  in loans rec eiva ble at the 
end of 20 22 

• C reated B usiness  support loan program  
for C O V ID-19  response 
 

F uture C hallenges : 

• A dditional funding m ay  be needed 
as  loan applic ations inc rease 
overtim e       

LOCAL REVOLVING LOAN 
 R e p o r t s  t o  –  K e v in  M c C a n n  –  E x e c u t iv e  V ic e  P r e s id e n t  
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 LOCAL REVOLVING LOAN - 234 
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Desc ription: 

T ax  Inc rem ent F inanc ing  ( T IF )  is  a  public  
f inanc ing tool as  governed by  S tate 
statute.  T he use of T IF  is  done to ac hieve 
developm ent and redevelopm ent goals  a s  
overseen by  the N orth Mankato P ort 
A uthority  in c ollaboration w ith private 
investors  to deliver a  long -term  benefit to 
N orth Mankato.  W hen a  T IF  Dis tric t is  
c reated, a  base valuation of the property  in 
the distric t is  establis hed.  A ll tax ing 
authorities  ( c ity , c ounty , sc hool distric t, 
etc .)  c ontinue to rec eive  tax  revenue from  
the based valua tion. T ax es  from  the 
inc rease in property  value ( inc rem ent)  go 
to the T IF  distric t. T his  inc rem ent c an be 
used to pay  debt s ervic e , upfront 
developm ent c os ts  for a dditional 
im provem ents , or for ind ividual projec ts  on 
a  “pay -as-y ou-go”  basis .  A fter the T IF  
Distric t is  dec ertif ied , no m ore inc rem ent is  
dedic ated, and the full taxes  go bac k to the 
tax ing authorities .  E ac h T IF  Dis tric t ha s  a  
unique distric t budget fund.  F or reporting 
purposes , a  total is  used for a ll T IF  Dis tric ts . 

A c tive Distric ts : 

D is tr ic t  N o. B us ine s s  N a m e  D e c e rt ify  
ID D  23 D &K  P ow der 

C oating 
20 25 

ID D  14  F / X  F usion 20 28  
ID D  24  B irc hw ood 

C ottages  
20 28  

ID D  25 B lue S tar P ow er 20 28  
ID D  8  Marigold R edev. 20 37 
ID D  19  4 22 B elgrade 20 39  
ID D  26  B elgrade R edev. 20 4 7 

H ighlights : 

• T w o new  T IF  projec ts  are in
progres s :  G ordini and H otel
R edevelopm ent

TIF DISTRICT FUNDS 
R e p o r t s  t o  –  K e v in  M c C a n n  –  E x e c u t iv e  V ic e  P r e s id e n t  
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 DEBT TIF DISTRICT FUNDS 
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 PAYGO TIF DISTRICT FUNDS 
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 MARIGOLD TIF DISTRICT FUND 
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CAPITAL IMPROVEMENT 
PLANC IP  Mem o

20 24 -20 28  C IP  S c hedule 

S treets , P arks , W ater, S ew er, 
S torm  W ater C IP  S c hedules 
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To: Kevin McCann, City Administrator 
From: Jessica Ryan, Finance Director  
Date: September 18, 2023 
Re: Proposed 2024-2028 CIP Schedule 
 
 
2024-2028 CIP 
Attached is the proposed 2024-2028 CIP Schedule (Exhibit A) for the City of North Mankato. This 
document is the first draft of a multi-year planning instrument identifying the needs and financing sources 
for vehicles, equipment, public infrastructure, and amenities over the next five years. The CIP also serves 
as a tool to inform residents, businesses, and other stakeholders how the City plans to address significant 
capital needs over the next five to ten years. The attached Exhibit A includes additional future needs and 
potential projects planned for the future as identified but not yet scheduled. These projects have been 
identified during strategic planning efforts or regular City Council deliberations.  

 
The first years of the CIP (2024-2028) become a capital budget. Items placed in the identified but not yet 
scheduled category should not be seen as fixed commitments but as future placeholders for projects and 
equipment/vehicles on the horizon. The City prepares the CIP separately from the operating budgets, but 
they are closely linked. Expenditures budgeted for 2024 in the operating budgets of the General Fund, 
Construction Funds, Capital Facilities & Equipment Replacement Fund, and Utility Funds are identified in 
the CIP with the identified funding source(s). The CIP has been split into two parts: cash expenditures and 
bonding. The cash expenditures are for equipment and small-scale projects as part of the operating 
budgets, while the bonding section is for large-scale infrastructure and recreational projects. 
 
 
Five-Year Capital Improvements 
At $65,164,475, the total value of projects identified in the 2024-2028 CIP is $22,331,303 more than the 
2023-2027 CIP. The budget also includes $1,326,000 of identified but not scheduled funds.  It is important 
to note that the significant increase comes from 3 main things.  First, we moved several items from the 
general fund to the CIP fund.  Second, we added two departments to these schedules so we could be more 
transparent.  Third, Public Works Director Arnold reviewed each item and updated their cost estimates and 
project year, which has not been done in quite some time.  The CIP also includes moving the Caswell 
Indoor Recreation Project from 2023 to 2025, as well as reducing the amount of City Funds for the 
Somerset project in 2028.  In 2023, no bonds were issued.  Additional projects on the CIP include 
Northridge Forcemain and Lift Station Rehab, Sherman St, Cross St, Page Ave, Quincy St, Wheeler Ave, 
Garfield Ave, and Haughton Ave. 
 
 
 
The $7.9 million proposed for 2024 is the result of the following:   
 

• $1,101,475 for equipment replacement (attached Exhibit A) 
• $807,000 for pavement management and park improvements 
• $50,000 for the culture and recreation funds 
• $439,000 for the water fund 

        City of North Mankato, Minnesota 
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• $420,000 for the sewer fund
• $160,000 for the stormwater fund
• $4,900,000 for bonded projects (Northridge force main and lift station rehab, Hoover Dr SRTS,

Sherman St, and ravine improvements)

2024-2028 Proposed Cash Expenditures 

The 2024 CIP proposes the following cash expenditures: 
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2024-2028 Bonding  

The 2024-2028 CIP proposes the following debt expenditures: 

Sales Tax Project 

As proposed, the 2024-2028 CIP includes the $25.5 million Caswell Indoor Recreation Facility 
construction. As currently proposed, $10.75 million has been allocated from the Sales Tax Bonds, with 
another bonding request from the State for $12.75 million and the balance from a future abatement bond. 
This project was moved from 2023 to 2025 due to the State Legislature. 

Parks Plan 

The 2024 budget includes $162,000 in capital funds. Of that amount, $65,000 is allocated for the Wheeler 
Park parking lots.  The budget also includes $70,000 for work at Spring Lake Park.  For the years 2024-
2028, Parks funding has been allocated annually according to the Park Capital Improvement Plan. Staff 
has identified the following projects in Exhibit B as the 2024-2028 Parks Capital Improvement Plan. 
Minor revisions may be needed to stay within the budgeted amounts.   
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Streets Plan 

The 2024 budget includes $645,000 in street mill and overlay projects.  This includes pavement 
management for Green Acres Dr, Castle Dr, La Mar, and more.  The budget also includes $520,000 for the 
Hoover Safe Routes to School project.  Exhibit C identifies the street maintenance projects for 2024-2028. 
Minor revisions may be needed to stay within the budgeted amounts.   

Water Fund Plan 

The 2024 budget includes $289,000 in water capital funding. Of that amount, $175,000 is allocated for 
new drainage from the splashpad.  The water plan also includes $150,000 in annual maintenance.  Exhibit 
D identifies the water fund capital projects for 2024-2028. 

Sewer Fund Plan 

The 2024 budget includes $290,000 in sewer capital funding. $230,000 of that budget is allocated for the 
Northridge force main replacement.  The sewer plan also includes $130,000 in annual maintenance. 
Exhibit E identifies the sewer fund capital projects for 2024-2028. 

Storm Water Fund Plan 

The 2024 budget includes $160,000 in stormwater capital funding. Of that amount, $100,000 is for the lift 
station repairs and upgrades.  Exhibit F identifies the stormwater fund capital projects for 2024-2028. 
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Exhibit A

Project or Activity Dept. Strategic Program 
Area

2024 FORECAST 2025 FORECAST 2026 FORECAST 2027 FORECAST 2028 FORECAST  Estimated 5 year 
costs 

 IDENTIFIED BUT 
NOT SCHEDULED 

 TOTAL CIP Notes

Re Roof City Hall Gen Gov Admin/Leg. 150,000 150,000 150,000
Police Cruiser Police Public Safety 170,000 85,000 85,000 85,000 85,000 510,000 510,000 2024: Public Safety Money to be used
Body Cameras Police Public Safety 108,475 108,475 108,475 2024: Public Safety Money to be used
Police Radios Police Public Safety 20,000 20,000 20,000 20,000 20,000 100,000 100,000
Heat in Police Garage Police Public Safety 5,000 5,000 5,000
Replace Controls/Equip for Heating & AC Police Public Safety 90,405 90,405 90,405 2024: Public Safety Money to be used
Project TBD - Public Safety Money Police Public Safety 52,595 52,595 52,595 2024: Public Safety Money to be used
Fire Engine/Pump Truck Fire Public Safety 800,000 800,000 800,000 Will be receiving some public safety money to be used towards this truck
Station 2 Roof Replacement Fire Public Safety 160,000 160,000 160,000
Overhead Doors at Station 2 Fire Public Safety 30,000 30,000 30,000
Overhaul Community Room Kitchen Fire Public Safety 100,000 100,000 100,000
General Equipment - Mowers, Etc Parks Equipment 90,000 60,000 60,000 60,000 60,000 330,000 330,000 2024: Mower (90)
General Equipment - Mowers, Etc Parks Equipment 178,000 178,000 178,000 2025: Chipper (90), UTV's (88)
Motor Vehicles Parks Equipment 60,000 63,000 66,000 69,000 73,000 331,000 331,000
Used Plow from Nicollet County Streets Equipment 90,000 90,000 90,000
Streets Trucks Streets Motor Vehicles 120,000 63,000 66,000 69,000 73,000 391,000 391,000 2024: 2 trucks
General Equipment - Skid loaders, etc Streets Equipment 100,000 100,000 100,000 100,000 100,000 500,000 500,000
Sweeper Streets Equipment 275,000 275,000 275,000
Dump Truck Streets Equipment 140,000 140,000 140,000
Chipper and Truck Replacement Streets Equipment 60,000 60,000 60,000
Asphalt Roller Replacement Streets Equipment 50,000 50,000 50,000
Leaf Collector Replacement Streets Equipment 125,000 125,000 125,000
Single Axle Truck Replacement Streets Motor Vehicles 225,000 225,000 225,000

1,061,475            2,009,000            777,000 543,000 411,000 4,801,475               - 4,801,475               
Street Mill and Overlay Projects Streets Infrastructure 645,000 583,000 701,000 669,000 673,000 3,271,000               3,271,000               2024: Green Acres, La Mar, Castle, Caswell Lot, 2 Allys
Park Improvements Parks Recreation 204,000 242,000 269,000 350,000 550,000 1,615,000               1,615,000               

849,000 825,000 970,000 1,019,000            1,223,000            4,886,000               - 4,886,000               
Groomer for Fields Caswell Recreation 40,000 40,000 40,000
Shades and Foul Poles Caswell Recreation 300,000 300,000 300,000
Repair leak in liner Swim Facility Recreation 50,000 50,000 50,000
PA System for Pool Area Swim Facility Recreation 7,000 7,000 7,000
Update Tables and Chairs Library Recreation 6,000 6,000 6,000

90,000 313,000 - - - 403,000 - 403,000
Pull & Repair Well Pumps Water Infrastructure 125,000 126,000 132,000 152,000 159,000 694,000 694,000 Pump repair costs vary by size & location of pump
Pull & Service High Service Pumps Water Infrastructure 20,000 23,000 25,000 68,000 68,000
Wellhead Protection Measures Water Infrastructure 5,000 5,000 6,000 6,000 6,000 28,000 28,000
Drainage From Splashpad Water Infrastructure 175,000 175,000 175,000
Leak Locator Water Capital 22,000 22,000 22,000
Lead Water Service Line Inventory Water Capital 12,000 12,000 12,000
Lead Service Line Replacement Water Capital 150,000 158,000 165,000 174,000 647,000 647,000
Reroof Water Plant Water Infrastructure 125,000 125,000 125,000
Water Tower Painting (Logo) Water Infrastructure 50,000 50,000 50,000
Pave Tower Blvd Access Road Water Infrastructure 80,000 80,000 80,000
Water Fill Station Water Capital 150,000 150,000 150,000
Rehab Filters Water Infrastructure - -
Vehicles Water Capital 60,000 63,000 66,000 69,000 73,000 331,000 331,000
SCADA Updates Water Infrastructure 20,000 21,000 22,000 23,000 24,000 110,000 110,000
Project TBD Water Capital 82,000 245,000 256,000 583,000 583,000

439,000 620,000 639,000 685,000 692,000 3,075,000               - 3,075,000               
Vehicles Sewer Capital 60,000 66,000 69,000 73,000 268,000 268,000
North Ridge Lift Station Submersible Pump 
Conversion Sewer Capital 800,000 800,000 800,000
Maintenance Sewer Maintenance 130,000 45,000 100,000 110,000 120,000 505,000 505,000
Capital Improvements Sewer Capital 230,000 88,000 375,000 375,000 375,000 1,443,000               1,443,000               

420,000 933,000 541,000 554,000 568,000 3,016,000               - 3,016,000               
Capital Improvements Recycling Infrastructure 100,000 50,000 100,000 250,000 250,000 Recycle Carts, Building Maintenance

- 100,000 50,000 100,000 - 250,000 - 250,000
Maintenance Storm Water Maintenance 50,000 50,000 50,000
Capital Improvements Storm Water Infrastructure 160,000 200,000 210,000 225,000 250,000 1,045,000               1,045,000               

160,000 250,000 210,000 225,000 250,000 1,095,000               - 1,095,000               
Capital Improvements Solid Waste Maintenance 75,000 75,000 75,000 Garbage Carts

- - 75,000 - - 75,000 - 75,000

Five-Year Capital Improvement Schedule - Bonded portions
For Years 2024-2028

     Sub-Total Cash / Capital Facilities & Equipment Replacement

     Sub-Total Cash / Dept Plans

     Sub-Total Cash / Water Fund

     Sub-Total Cash / Culture & Rec

     Sub-Total Cash / Sewer Fund

     Sub-Total Cash / Storm Water Fund

     Sub-Total Cash / Solid Waste Fund

     Sub-Total Cash / Recycling Fund
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Exhibit A

Project or Activity Dept. Strategic Program 
Area

2024 FORECAST 2025 FORECAST 2026 FORECAST 2027 FORECAST 2028 FORECAST  Estimated 5 year 
costs 

 IDENTIFIED BUT 
NOT SCHEDULED 

 TOTAL CIP Notes

Five-Year Capital Improvement Schedule - Bonded portions
For Years 2024-2028

Project or Activity Dept. Strategic Program 
Area

2024 FORECAST 2025 FORECAST 2026 FORECAST 2027 FORECAST 2028 FORECAST  Estimated 5 year 
costs 

 IDENTIFIED BUT 
NOT SCHEDULED 

 TOTAL CIP Notes

Northridge Forcemain and Lift Station Rehab Infrastructure 1,000,000            1,000,000               1,000,000               Total Project= 1,000,000

Hoover Dr. SRTS Infrastructure 180,000 180,000 180,000
Total Project = 520,000
0.34 Grants / 0.18 City Funds

Sherman St. (Belgrade to Monroe) Infrastructure 2,496,000            2,496,000               2,496,000               
Total Project= 2,496,000
2.496 City Funds

Sherman St. (South to Belgrade) Infrastructure - - -
Total Project= 719,000
0.719 MSA / State Aid

Ravine Improvements Infrastructure 1,500,000            1,500,000            3,000,000               3,000,000               

Caswell Park Phase #2 Fieldhouse Construction Recreation 12,750,000          12,750,000             12,750,000             
Total Project= 25,500,000
State Appropriation 12.75 / Sales Tax Bonds 10.75 / City Abatement Bonds 2.0

Cross St. (Monroe to Webster) Infrastructure 1,995,000            1,995,000               1,995,000               Total Project= 1,995,000

Page Ave. (Center to Range) Infrastructure 1,470,000            1,470,000               1,470,000               Total Project= 1,470,000

Quincy St (McKinley to Webster) Infrastructure 578,000 578,000 578,000 Total Project= 578,000

Wheeler Ave (Cross to Range) Infrastructure 903,000 903,000 903,000 Total Project= 903,000

Garfield Ave. (Center to Range) Infrastructure 1,333,000            1,333,000               1,333,000               
Total Project= 1,333,000
May be able to get LRIP funds

PW Building - Build in 2026 Infrastructure 1,500,000            16,500,000          18,000,000             18,000,000             Total Project= 18,000,000
Belgrade Ave. Improvements (Three-lane & 
Interchange) Infrastructure 241,000 241,000 241,000

Total Project= 1,985,000
1.744 Grants / 0.241 City Funds

Haughton Ave (Countryside  to Howard) Infrastructure 4,012,000            4,012,000               4,012,000               Total Project= 4,012,000

Somerset Ln. Improvements Infrastructure 5,257,000            5,257,000               5,257,000                Total Project = 5,257,000

Street Reconstruction Project (TBD) Infrastructure 600,000 600,000 600,000
5,176,000            18,293,000          18,977,000          6,112,000            5,257,000            53,815,000             - 53,815,000             

     Total 2024 CIP 8,195,475            23,243,000          22,114,000          9,138,000            8,401,000            71,091,475             - 71,091,475             
     Sub-Total Bonds

147



Item Category 2024 2025 2026 2027 2028
Wheeler Park Parking Lot Capital Improvement Other Park Improvements  $         65,000.00 
Park Sign Replacements  Capital Improvement Other Park Improvements  $         20,000.00 
King Arthur Benches Capital Improvement Other Park Improvements  $           3,000.00 

Spring Lake Park Shelter 1 Renovation Capital Improvement Building & Structure  $         30,000.00 
Spring Lake Park Bridge Replacement Capital Improvement Building & Structure  $         82,000.00 

Pave Old Belgrade Hill Trail Capital Improvement Other Park Improvements  $         40,000.00 
North Ridge Park Shelter Capital Improvement Building & Structure  $         40,000.00 

Benson Park Long Lake Bridge Capital Improvement Building & Structure  $       140,000.00 
Forest Heights Swinging Bench Capital Improvement Other Equipment  $           3,000.00 

Levee Trail Seal Coating Capital Improvement Other Park Improvements  $         15,000.00 
Spring Lake Park Fountain and Pump Capital Improvement Other Equipment  $         30,000.00 

Walter S Farm Park Walking Path to Countryside Dr Capital Improvement Other Park Improvements  $         25,000.00 
Spring Lake Park Swing Set Replacement Capital Improvement Other Equipment  $         25,000.00 
Pleasantview Park Shelter w/ Facilities Capital Improvement Building & Structure  $         40,000.00 

Lookout Dr Rest Area Stone Wall Renovation Capital Improvement Other Park Improvements  $         30,000.00 
Wheeler Park Improve Plumbing Capital Improvement Other Park Improvements  $         25,000.00 
Riverview Park Improve Plumbing Capital Improvement Other Park Improvements  $         25,000.00 
Spring Lake Park Trails Sealcoating Capital Improvement Other Park Improvements  $         25,000.00 

Centennial Park Concrete Replacement Capital Improvement Other Park Improvements  $         40,000.00 
Walter S Farm Park Playground for Older Kids Capital Improvement Other Equipment  $       100,000.00 

Langness Playground Addition Capital Improvement Other Equipment  $         50,000.00 
Forest Heights Park Shelter w/ Facilities Capital Improvement Building & Structure  $         45,000.00 
Benson Park Capital Improvement Project Capital Improvement Other Park Improvements  $       150,000.00 

Benson Park Natural Playscape Capital Improvement Other Equipment  $       250,000.00 
Reserve Park Ball Field Capital Improvement Other Park Improvements  $         30,000.00 

King Arthur Shelter Addition Capital Improvement Building & Structure  $         40,000.00 
Spring Lake Park Shelter 3 Renovation Capital Improvement Building & Structure  $         50,000.00 

Bluff Park Trails Sealcoating Capital Improvement Other Park Improvements  $         25,000.00 
Wheeler Park Bandshell Capital Improvement Building & Structure  $       150,000.00 

Reserve Park Pond Treatment Capital Improvement Other Park Improvements  $           4,000.00   $           4,000.00   $           4,000.00   $           5,000.00   $           5,000.00 
Ash Tree Removals Via DNR Grant Maintenance General Fund  $         40,000.00   $         50,000.00   $         60,000.00   $         70,000.00   $         80,000.00 

Langness, Walter S Farm and Forest Heights Basketball Courts Maintenance General Fund  $         20,000.00 
Riverview Park Landscaping Updates Maintenance General Fund  $           4,000.00 

Northridge Park Basketball Court Mill and Overlay Maintenance General Fund  $         20,000.00 
Benson Park Crack Sealing Maintenance General Fund  $         15,000.00 
Tower Park Tennis Courts Maintenance General Fund  $         20,000.00 
Tower Park Tennis Courts Maintenance General Fund  $         20,000.00 
Wheeler Park Tennis Courts Maintenance General Fund
King Arthur Tennis Courts Maintenance General Fund  $         20,000.00 

Forrest Heights Tennis Courts  Maintenance General Fund  $         20,000.00 
Total Capital Improvement  $       204,000.00   $       242,000.00   $       269,000.00   $       350,000.00   $       550,000.00 

Total Maintenance  $         64,000.00   $         85,000.00   $       100,000.00   $         90,000.00   $       100,000.00 
Total  $       268,000.00   $       327,000.00   $       369,000.00   $       440,000.00   $       650,000.00 

PARK CAPITAL IMPROVEMENT PLAN AND PARK MAINTENANCE UPDATES
Exhibit B
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Street Name Start/Finish Type 2024 2025 2026 2027 2028
Hoover SRTS SRTS  $     520,000.00 
Sherman  Belgrade to Monroe Reconstruct  $ 2,496,000.00 
Sherman  South to Belgrade Reconstruct  $     719,000.00 
Page  Center to Range Reconstruct  $  1,470,000.00 
Cross  Monroe to Webster  Reconstruct  $  1,995,000.00 
Quincy  McKinley to Webster  Reconstruct  $     578,000.00 
Garfield Center to Range Reconstruct  $ 1,333,000.00 
Wheeler Cross to Range Reconstruct  $    903,000.00 

Belgrade Ave Three Lane & Interchange Reconstruct  $ 1,985,000.00 
Haughton Ave Countryside Dr to Howard Dr Reconstruct  $  4,012,000.00 
Somerset Ln Reconstruct  $  5,257,000.00 

TBD Reconstruct  $     600,000.00 
Caswell Park  West Parking Lot Mill and Overlay  $       45,000.00 

Green Acres Dr Lor Ray Dr to Haughton Ave Mill and Overlay  $     135,000.00 
Castle Dr Haughton Ave to Lamar Dr Mill and Overlay  $       85,000.00 

La Mar West Lor Ray Dr to Haughton Ave Mill and Overlay  $     130,000.00 
LaMar East Haughton Ave to Howard Dr Mill and Overlay  $     190,000.00 
Sharon Dr  James Dr to James Ct Mill and Overlay  $     121,000.00 
Peggy Ln Candi Ln to Commerce Dr Mill and Overlay  $        40,000.00 
Mary Cir Candi Ln to Mary Ln Mill and Overlay  $     137,000.00 

Sherman St Monroe Ave to Webster Ave Mill and Overlay  $     137,000.00 
Candi Ln Mary Cir to Peggy Ln Mill and Overlay  $        32,000.00 
Linda Ln Meyer Ln to Peggy Ln Mill and Overlay  $        53,000.00 
Lake St Belgrade Ave to Spring Lake Park Mill and Overlay  $    165,000.00 
Lake St Spring Lake Park to Webster Ave Mill and Overlay  $    182,000.00 
James Ct James Dr Mill and Overlay  $      27,000.00 
Center Ave Belgrade to Webster Mill and Overlay  $    260,000.00 
Webster Ave Lake St to 169 Mill and Overlay  $     250,000.00 

2 Alleys Mill and Overlay  $       45,000.00   $        47,000.00   $      50,000.00   $       52,000.00   $       55,000.00 
Unidentified Projects Mill and Overlay  $     350,000.00   $     600,000.00 

Bolton & Menk Bid Package Mill and Overlay  $       15,000.00   $        16,000.00   $      17,000.00   $       17,000.00   $       18,000.00 

SRTS Total:  $     520,000.00   $ ‐     $ ‐     $ ‐     $ ‐   
Reconstruct Total:  $ ‐     $  4,043,000.00   $ 4,221,000.00   $  4,612,000.00   $  5,257,000.00 

Mill and Overlay Total:  $     645,000.00   $     583,000.00   $    701,000.00   $     669,000.00   $     673,000.00 
GRAND TOTAL  $ 1,165,000.00   $  4,626,000.00   $ 4,922,000.00   $ 5,281,000.00   $ 5,930,000.00 

Exhibit C

CITY FUNDED PROJECTS ‐ STREETS CAPITAL IMPROVEMENT PLAN
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Item Category 2024 2025 2026 2027 2028
Reroof Plant 2 Capital Improvement $125,000.00 
Leak Locator Capital Improvement $22,000.00 

SCADA Updates ‐ Fiber Conversion Capital Improvement $20,000.00  $21,000.00  $22,000.00  $23,000.00  $24,000.00 
Drainage From Splashpad Capital Improvement $175,000.00 

Water Tower Re‐Painting Logo (Tower) Capital Improvement $50,000.00 
Lead Water Service Line Inventory Capital Improvement $12,000.00 
Lead Service Line Replacement Capital Improvement $150,000.00  $158,000.00  $165,000.00  $174,000.00 
Pave Tower Blvd Access Road Capital Improvement $80,000.00 

Water Fill Station Capital Improvement $150,000.00 
Unknown Future Projects Capital Improvement $82,000.00  $245,000.00  $256,000.00 

Vehicles Capital Improvement $60,000.00  $63,000.00  $66,000.00  $69,000.00  $73,000.00 
Rehab Filter 1 at Plant 2 Maintenance
Rehab Filter 2 at Plant 2 Maintenance
Pull and Repair Well 6 Maintenance $152,000.00 
Pull and Repair Well 7 Maintenance $159,000.00 
Pull and Repair Well 8 Maintenance $125,000.00 
Pull and Repair Well 5 Maintenance $126,000.00 
Pull and Repair Well 9 Maintenance $132,000.00 

Replace Pump #1 and #2 at Water Plant 1 Maintenance
Pull And Service High Service Pump at Water Plant 1 (Pump 2) Maintenance
Pull And Service High Service Pump at Water Plant 2 (Pump 5) Maintenance $20,000.00 
Pull And Service High Service Pump at Water Plant 1 (Pump 3) Maintenance
Pull And Service High Service Pump at Water Plant 2 (Pump 6) Maintenance $23,000.00 
Pull And Service High Service Pump at Water Plant 1 (Pump 1) Maintenance
Pull And Service High Service Pump at Water Plant 2 (Pump 4) Maintenance $25,000.00 

Wellhead Protection Measures Maintenance $5,000.00  $5,000.00  $6,000.00  $6,000.00  $6,000.00 
Micrometer, Valve Inserts, Hillside Resevoir, Etc Maintenance

Total Capital Improvement $289,000.00  $489,000.00  $478,000.00  $502,000.00  $527,000.00 
Total Maintenance $150,000.00  $131,000.00  $161,000.00  $183,000.00  $165,000.00 

Total $439,000.00  $620,000.00  $639,000.00  $685,000.00  $692,000.00 

Exhibit D

WATER CAPITAL IMPROVEMENT AND MAINTENANCE PLAN 
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Item Category 2024 2025 2026 2027 2028
Marvin Lift Station Pump and Control Improvements Capital Improvement

Carol Court Pump and Control Replacements Capital Improvement
Carol Court Gravity Overflow Replacement Capital Improvement
Marvin Lift Station Forcemain Replacement Capital Improvement

North Ridge Lift Station Submersible Pump Conversion Capital Improvement $800,000 
North Ridge Force Main Replacement Capital Improvement $230,000 
Marie Lane Forcemain Replacement Capital Improvement $150,000 
Howard Dr Forcemain Replacement Capital Improvement $88,000 

Vehicles Capital Improvement $60,000  $63,000  $66,000  $69,000  $73,000 
TBD Capital Improvement $225,000  $375,000  $375,000 

VFD at Main Lift Station 2, Pump 6 Maintenance
Replace Howard Lift Station Pump 1 and 2 Maintenance

Replace Oak Terrace Pump 1 & 2 Maintenance $55,000 
Replace Oak Terrace Controls Maintenance $20,000 
SCADA ‐ Fiber Conversion Maintenance $25,000  $25,000 
Manhole Lining Projects Maintenance $50,000  $100,000  $100,000  $100,000  $100,000 

Sewer Main Lining Projects Maintenance $50,000  $100,000  $100,000  $100,000  $100,000 
Total Capital Improvement $290,000  $951,000  $441,000  $444,000  $448,000 

Total Maintenance $180,000  $245,000  $200,000  $200,000  $200,000 
Total $470,000  $1,196,000  $641,000  $644,000  $648,000 

Exhibit E

SEWER CAPITAL IMPROVEMENT AND MAINTENCE PLAN 
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Item Category 2024 2025 2026 2027 2028
Wheeler Corp Station ‐ Electrical Upgrades And Generator Backup Maintenance

Storm Sewer Lining or Grouting Project Maintenance  $               50,000 
North Ridge Mill and Overlay Underdrain Capital Improvement

Lift Station Repairs and Upgrades Capital Improvement  $               50,000   $             200,000   $       210,000   $       225,000   $       250,000 
Vehicles Capital Improvement  $               60,000 

Total Maintenance  $ ‐     $          50,000.00   $ ‐     $ ‐     $ ‐   
Total Capital Improvement  $        110,000.00   $        200,000.00   $ 210,000.00   $ 225,000.00   $ 250,000.00 

Total  $        110,000.00   $        250,000.00   $ 210,000.00   $ 225,000.00   $ 250,000.00 

STORM WATER CAPITAL IMPROVEMENT AND MAINTENCE PLAN Exhibit F
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THE SITUATION

THE OBJECTIVES

THE RESULTS

Impact of Partnership | City of North Mankato

Current fleet age is negatively impacting the overall budget and fleet operations

● 63% of the current light and medium duty fleet is over 10 years old

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative savings of 
over $1,150,260 in 10 years

● Shorten the current vehicle life cycle from 6.44 years to 4.19 years

● Provide a lower sustainable fleet cost that is predictable year over year	

● Free up more than $99,527 in capital from the salvage of 31 vehicles in the first year

● Significantly reduce Maintenance to an average monthly cost of $73.80 vs. current $134.0

● Resale of the aging fleet is significantly reduced

● Newer vehicles have a significantly lower maintenance expense

● Newer vehicles have increased fuel efficiency with new technology implementations

● Challenged by inconsistent yearly budgets

● Currently vehicle budget is underfunded

● 26 vehicles predate Electronic Stability Control standardization (2012)

● 36 vehicles predate standardization of back up camera (2018)

● ESC is the most significant safety invention since the seatbelt

Piggyback The Sourcewell awarded RFP #060618-EFM that addresses the following:

● Access to all fleet management services as applicable to the needs of the city

● Reduce the overall fuel spend through more fuel efficient vehicles

● Leverage an open-ended lease to maximize cash flow opportunities and recognize equity. 

Increase employee safety with newer vehicles

Currently:
● 23 vehicles predate Anti-Lock Brake standardization (2007)

● Supports the city’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

By partnering with Enterprise Fleet Management, City of North Mankato will be better able to leverage its buying power, implement a 
tighter controlled resale program to lower total cost of ownership and in turn minimize operational spend. City of North Mankato will 
reduce fuel costs by 13% and reduce maintenance costs from $134.0 on average to $73.80 per unit. Leveraging an open-end lease 
maximizes cash flow and recognizes equity from vehicles sold creating an internal replacement fund. Furthermore, City of North 
Mankato will leverage Enterprise Fleet Management’s ability to sell vehicles at an average of 109% above Black Book value. By 
shifting from reactively replacing inoperable vehicles to proactively planning vehicle purchases, City of North Mankato will be able to 
replace all of its vehicles over the course of 5 years while creating an annual savings of $44,090.20

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  
© 2020 Enterprise Fleet Management, Inc.
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FLEET STATISTICS

Model Year Analysis
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Supporting Evidence | City of North Mankato
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Compact SUV 4x4 2 8.2 4,800 1 0 1 0 0 0
Mid Size SUV 4x4 6 6.0 10,300 2 0 1 0 2 1
Mid Size SUV 4x4-ERV 5 3.8 17,600 0 3 0 2 0 0
Compact Pickup Reg 4x2 2 17.8 5,100 2 0 0 0 0 0
Compact Pickup Ext 4x2 1 16.8 6,300 0 0 0 0 0 1
Compact Pickup Quad 4x4 1 19.8 9,000 1 0 0 0 0 0
1/2 Ton Pickup Ext 4x4 7 13.9 7,000 5 1 0 1 0 0
1/2 Ton Pickup Quad 4x4 1 1.6 13,900 0 0 0 0 1 0
3/4 Ton Pickup Reg 4x4 3 20.9 5,400 2 1 0 0 0 0
3/4 Ton Pickup Ext 4x4 7 15.7 7,800 4 1 0 0 2 0
1 Ton Pickup Reg 4x4 2 19.8 4,800 2 0 0 0 0 0
1 Ton Cab Chassis 9 21.0 4,900 6 0 1 0 0 2
Med Duty Cab Chassis 3 17.5 4,500 0 0 0 0 1 2

Totals/Averages 49 14.2 7,900 25 6 3 3 6 6

Current Fleet 49 -2.81%

Current Cycle 16.33 9,000 18%

Current Maint. $134.06 $0.00 14%

Maint. Cents Per Mile $0.18 13 68%

Fiscal Year Fleet Size Annual Needs Owned Leased
Purchase / 

Down 
Payment

Lease* Equity 
(Owned)

Equity 
(Leased) Maintenance Fuel Fleet Budget Net Cash

Average 49 7.6 49 0 390,657 0 0 0 78,827 104,219 573,703 0
'24 43 25 18 25 0 323,699 -99,527 0 51,099 96,316 371,587 202,117
'25 43 6 12 31 0 412,520 -79,380 0 46,761 94,419 474,320 99,384
'26 43 3 9 34 0 451,301 -42,770 0 44,592 93,471 546,593 27,110
'27 43 3 6 37 0 498,145 -32,402 -371,173 42,423 92,522 229,516 344,187
'28 43 25 0 43 0 575,598 -110,235 -277,381 38,085 90,625 316,692 257,011
'29 43 12 0 43 0 575,598 0 -22,297 38,085 90,625 682,010 -108,307
'30 43 2 0 43 0 575,598 0 -52,848 38,085 90,625 651,460 -77,757
'31 43 4 0 43 0 575,598 0 -464,823 38,085 90,625 239,485 334,218
'32 43 24 0 43 0 575,598 0 -102,043 38,085 90,625 602,265 -28,562
'33 43 7 0 43 0 575,598 0 -231,464 38,085 90,625 472,844 100,859

* Lease Rates are conservative estimates `
**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 
and can be adjusted after physical inspection
Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

Fleet Planning Analysis | City of North Mankato

Fleet Profile Fleet Replacement Schedule Replacement Criteria

0

Vehicle Type # of Type Average Age 
(years)

Average 
Annual 
Mileage

Vehicle Types

2024 2025 2026 2027 2028 Under-
Utilized * Fiscal Year 2025 = 8 years old and older, or odometer over 80,000

* Fiscal Year 2026 = 6 years old and older, or odometer over 60,000

* Fiscal Year 2027 = 3 years old and older, or odometer over 40,000

* Fiscal Year 2028 = Remaining Vehicles

* Underutilized = Annual Mileage less than 1,000

Fleet Growth Proposed Fleet 43 Fleet Costs Analysis
Annual Miles Proposed Cycle 4.19 Fuel

Current MPG Proposed Maint. $73.81 Maintenance

Leased MPG Price/Gallon $3.50 Purchase

Fleet Mix Fleet Cost Annual

10 Year Savings $1,150,260

Net Sustainable Impact $44,090

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  © 2020 Enterprise Fleet Management, Inc.
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'28 43 25 0 43 0 575,598 -110,235 -277,381 38,085 90,625 316,692 257,011
'29 43 12 0 43 0 575,598 0 -22,297 38,085 90,625 682,010 -108,307
'30 43 2 0 43 0 575,598 0 -52,848 38,085 90,625 651,460 -77,757
'31 43 4 0 43 0 575,598 0 -464,823 38,085 90,625 239,485 334,218
'32 43 24 0 43 0 575,598 0 -102,043 38,085 90,625 602,265 -28,562
'33 43 7 0 43 0 575,598 0 -231,464 38,085 90,625 472,844 100,859

* Lease Rates are conservative estimates `
**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 
and can be adjusted after physical inspection
Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.
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Fleet Profile Fleet Replacement Schedule Replacement Criteria

0

Vehicle Type # of Type Average Age 
(years)

Average 
Annual 
Mileage

Vehicle Types

2024 2025 2026 2027 2028 Under-
Utilized * Fiscal Year 2025 = 8 years old and older, or odometer over 80,000

* Fiscal Year 2026 = 6 years old and older, or odometer over 60,000

* Fiscal Year 2027 = 3 years old and older, or odometer over 40,000

* Fiscal Year 2028 = Remaining Vehicles

* Underutilized = Annual Mileage less than 1,000

Fleet Growth Proposed Fleet 43 Fleet Costs Analysis
Annual Miles Proposed Cycle 4.19 Fuel

Current MPG Proposed Maint. $73.81 Maintenance

Leased MPG Price/Gallon $3.50 Purchase

Fleet Mix Fleet Cost Annual

10 Year Savings $1,150,260

Net Sustainable Impact $44,090

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  © 2020 Enterprise Fleet Management, Inc.

49%

27%

24%

HD TRUCK SUV TRUCK
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Maint. Cents Per Mile $0.18 13 68%

Fiscal Year Fleet Size Annual Needs Owned Leased
Purchase / 

Down 
Payment

Lease* Equity 
(Owned)

Equity 
(Leased) Maintenance Fuel Fleet Budget Net Cash

Average 49 7.6 49 0 390,657 0 0 0 78,827 104,219 573,703 0
'24 43 25 18 25 0 323,699 -99,527 0 51,099 96,316 371,587 202,117
'25 43 6 12 31 0 412,520 -79,380 0 46,761 94,419 474,320 99,384
'26 43 3 9 34 0 451,301 -42,770 0 44,592 93,471 546,593 27,110
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* Lease Rates are conservative estimates `
**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 
and can be adjusted after physical inspection
Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.
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SAFETY

ACCOUNT MANAGEMENT

TECHNOLOGY

Program Resources | City of North Mankato

● 63% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as electronic 
stability control, airbag standardization and anti-lock brake control.

● Account team will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, total 
cost of ownership, and replacement analysis.

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a 
wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. 
Our Mobile App gives drivers all of the convenience and functionality they need.

● Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries

● City of North Mankato will have a dedicated, local account team to proactively manage and develop your fleet while delivering the 
highest level of customer service to facilitate your day-to-day needs.

● Your dedicated Account Team meets with you 3-4 times a year for both financial and strategic planning.  

● Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data
● Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to specific 
lease or transaction

● Maintenance Utilization - Review the life-to-date maintenance per vehicle

● Recall Information - See which units have open recalls

● License & Registration - See which plate renewals are being processed by Enterprise and view status

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  
© 2020 Enterprise Fleet Management, Inc.
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CURRENT PARTNERS

REFERENCES

Below is a list of client references including company name, contact person, and telephone number.

Business Phone #: 320-759-3705
Contact Person: Marty Schultz, City Administrator

Business Phone #: 507-634-7071
Contact Person: Tim Ibisch, City Administrator

Business Phone #: 651-322-2006
Contact Person: Logan Martin, City Administrator

COOPERATIVE PARTNERS:

● City of Anoka ● City of New Hope
● City of Chanhassen ● City of Kasson
● City of Chaska ● City of Grand Rapids

References | City of North Mankato

● City of Alexandria ● City of Plymouth
● City of Brainerd ● City of Farmington

City of Alexandria

● City of Crystal ● City of Little Falls
● City of Faribault ● City of Rosemount

● SOURCEWELL
● E&I

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.  
© 2020 Enterprise Fleet Management, Inc.

City of Kasson

City of Rosemount

● TIPS/TAPS USA
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