
 
 

 

 

 

 

 

 

 

 

 

 

 

  

BUDGET WORKSHOP 
OCTOBER 16, 2023 

Enterprise Fund Overview - Water, Sewer, Solid Waste, Recycling, Stormwater, & Hotel Fund 



 

 
 

EXECUTIVE SUMMARY 
 

The purpose of this workshop is to examine Utility Funds for the budget. Included in this report are the 
summaries and overviews for the water, sewer, solid waste, recycling, and stormwater funds including 

department summaries and overviews. 

  



 

 
 

 

 

 

 

 

North Mankato Avg. Monthly Utility in 2023 - $87.86*UTILITY RATES
Following the North Mankato Strategic Plan, utilities fall under Well Planned & Maintained Infrastructure. Primarily 
managed by the Public Works departments, City provided utility rates include storm, water, and sewer rates. Solid 
waste and recycling rates have also been included, but collection may come from independent carriers. 

* This amount is calculated based on 5K water usage. 
 



 

 
 

 

 

  

 UTILITY FUNDS 
Water Utility 

The Water Utility Fund is used to account for the operations of the City of 
North Mankato’s Water Utility. The Water Utility Fund’s 2024 operating 
budget is $2,530,370, which is a $39,747 decrease from 2023. This is 
attributed to decreases in the capital outlay and transfers out. 

$2,530,370 

Wastewater Utility 

The Wastewater Utility Fund is used to account for the operations of the City 
of North Mankato’s Wastewater Utility. The Wastewater Utility Fund’s 2024 
operating budget is $2,824,687, a $228,926 decrease from 2023. The 
decrease is due to the capital outlay and transfers out. 

$2,824,687 

Storm Water Utility 

The Storm Water Utility Fund is used to account for the operations of the City 
of North Mankato’s storm water utilities. The Storm Water Utility Fund’s 
2024 operating budget is $574,208. This is an $42,956 increase from 2023. 
The increase is due to personnel and the hiring of a MS4 inspector. 

$574,208 

Recycling 

The Recycling Fund is used to account for the operations of the City of North 
Mankato’s Recycling operations. The 2024 Recycling Fund budget is $545,411 
which is a $26,385 decrease from the 2023 budget. The decrease relates 
mostly due to the Spring and Fall Clean Ups being drop off only for 2024. 

$545,411 

Solid Waste 

The Solid Waste Fund is related to the City’s refuse and general garbage 
collection.  The Solid Waste Fund’s 2024 budget is $932,075.  This is an 
increase of $40,064 from 2023.  The increase relates mainly to brush disposal, 
brush site gate, and the disposal contracts. 

$932,075 



 

 
 

 

 

Description: 

The water department conducts maintenance within the city water system, including, but not 
limited to; water sampling, utility locates, water plant maintenance, water tower maintenance, lift 
station maintenance, storm water station maintenance, citizen water meter replacements, water 
main break repairs, system flushing, rounds and analysis.   

System Overview: 

The North Mankato Water System has two water plants with a total capacity of 14,000 Gallons per minute. 
In 2022, North Mankato produced 497 million gallons at the two plants. Our water system has five active 
wells, two water towers, and one hillside reservoir for storage facilities with a capacity of 2.5 million 
gallons. The five active wells have a combined pumping capacity of 6,480 gallons per minute. In 2022, 502 
million gallons were pumped, and the 5,544, customers consumed 376 million gallons of water. There is a 
backup connection with the Mankato Water system for emergency response. The water system’s 667 fire 
hydrants are each flushed annually for system maintenance. 

The North Mankato water system has 405,670 feet (76.83 miles) of pipe.  This includes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Watermain Breakdown 
Pipe Size Length - Feet 

1" 822.02 
2" 1,020.87 
4" 7,512.90 
6" 188,478.94 
8" 88,594.50 

10" 39,835.10 
12" 50,777.28 
16" 28,628.68 

Total 405,670.28 

Customer Breakdown 
Type Amount 

Residential 5,138 
Commercial 231 
Rural 19 
Public 27 
Landlord 129 
TOTAL 5,544 

WATER DEPARTMENT 
 Reports to – Duane Rader – Water/Parks Superintendent 

 

WATER DEPARTMENT 
 Reports to – Duane Rader – Water/Parks Superintendent 

 



 

 
 

 

2022 Output Measures 

• 2,430 utility locates 
• 391 curb box shutoffs completed  
• 8 water main breaks 
• 147 valves were exercised 
• 1,456 hydrants were flushed. 

 

 

 

Services: 

• Pump Water from Wells 
• Produce Water at Plant 
• Distribute Water to Customers 
• Inspect, Repair, & Flush Fire Hydrants 
• Leak Detections 
• Exercise Values 
• Repair Water Main breaks 
• Conduct water Samples 
• Water Plant Maintenance 

 

 

 

  

Department Job Classification 2022 2023 2024 
Proposed 

 City Administrator 0.25 0.25 0.25 

 Public Works Director 0.33 0.33 0.33 

 Finance Director 0.25 0.25 0.25 

 Account Clerk  1.25 1.50 1.50 

WATER Water Superintendent/Interim Parks 
Operations Manager 

1 1 1 

 Water Foreman 1 1 1 

 Water Serviceman III / Electrician 0.5 0.45 0.45 

 Water Serviceman II 0 0 0 

 Water Serviceman I 2 3 3 

 Department Total 6.58 7.78 7.78 

PERSONNEL BREAK DOWN: 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WATER STATISTICS 

$1,807,553 $1,807,811 
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WATER DEPARTMENT 
 Reports to – Duane Rader – Water/Parks Superintendent 

 



 

 
 

 

 

 

Description: 

The mission of the Wastewater Utility is to safely collect and convey wastewater for treatment and 
processing.  All Wastewater in North Mankato is treated at the Mankato Water Resources Recovery 
Facility.  The North Mankato Wastewater utility is responsible for maintaining several lift stations and 
the collection system for waste in North Mankato. 

System Overview 

The North Mankato Wastewater utility has 10 lift stations, 1,310 manholes, 23,182 feet  (4.39 miles) of 
force main, and a 337,000-foot (63.90-mile) gravity system. The lift stations have a total pumping hour of 
3,990 hours in 2022. There are four main trunk lines that feed the main lift station to Mankato.  North 
Mankato conducted regular televising and jetting of sewer lines.  At this time, each line is televised and 
jetted on average every three years.  Some lines are inspected annually based on performance. 

Customer Breakdown 
Type Amount 

Residential 5,236 
Commercial 234 
Rural 28 
Total 5,498 

 

 

 

 

 

 

 

 

 

 

Gravity Main Breakdown 
Pipe Size Length - Feet 

4" 773.04 
6" 2,425.21 
8" 197,462.48 

10" 49,871.20 
12" 27,624.95 
15" 18,902.86 
16" 1,664.85 

Force Main Breakdown 
Pipe Size Length - Feet 

2" 1,042.29 
4" 172.84 
6" 9,204.78 
8" 5,927.36 

10" 5,490.98 
12" 645.77 
20" 697.98 

Total 23,182.00 

18" 23,558.57 
20" 33.58 
21” 4,841.81 
24” 4,130.28 
27” 10,817.85 
30” 102.59 

Total 342,209.28 

WASTEWATER 
 Reports to – Luke Arnold - Public Works Director 

 



 

 
 

 
 

 

Services: 

• Jet & Televise sewers 
• Repair Manholes 
• Conduct Manhole inspections 
• Repair sewer main breaks 
• Maintain Lift stations 
• Conduct wastewater samples 

 

 

 

 

 

 

2022 Output Measures: 

• 60,885 lineal feet of sanitary sewer televised 
• 45,291 lineal feet of line jetted 
• 2 sewer repairs 

 

 

 
 
 
 
 

 
 

Department Job Classification 2022 2023 2024 
Proposed 

 City Administrator 0.25 0.25 0.25 

 Public Works Director 0.34 0.34 0.34 

 Finance Director 0.25 0.25 0.25 

WASTEWATER Account Clerk 1.25 1.25 1.25 

 Sewer Serviceman II 1 1 1 

 Water Serviceman III/Electrician 0.5 0.45 0.45 

 Street Superintendent 1 1 1 

 Department Total 4.59 4.54 4.54 

WASTEWATER 
 Reports to – Luke Arnold - Public Works Director 

 

PERSONNEL BREAK DOWN: 
 



 

 
 

 

 

 

WASTEWATER STATISTICS 
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WASTEWATER 



 

 
 

 WASTEWATER FUND - 602 
 



 

 
 

 

Description: 

The recycling utility of the City of North Mankato 
is responsible for the biweekly collection of 
recycling from customers and operating the 
drive-through Riverbend Recycling Center at 600 
Webster Avenue.  West Central Sanitation is 
responsible for collecting the recyclables, baling 
them at the recycling center, and transporting 
them to Dem-Con Recycling Center in Shakopee, 
Minnesota, for resale or disposal. 

 

 

Services: 

• Biweekly recycling collection 
• Riverbend Recycling Center management 
• Recycling carts provided at a rate of $8.00 per 

month 

Future Challenges 

• Replacement of aging equipment 
• Consider a weekly pickup schedule 
• Maintain clean streams of recyclables 

Highlights 

• 1,322 tons of recycled material in 2022 
• 79,716 pounds of electronics recycled in 2022 

 

  

Department Job Classification 2021 2022 2023 
Proposed 

RECYCLING Recycling Center Operator 0.5 0.5 0.5 
 Recycling Part-time 1 1 1 

 Department Total 1.50 1.50 1.50 

RECYCLING 
 Reports to – Luke Arnold - Public Works Director 

 

PERSONNEL BREAK DOWN: 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECYCLING STATISTICS 



 

 
 

 
RECYCLING FUND - 603 
 



 

 
 

 

 

Description: 

The storm water department conducts maintenance 
and inspections on the city storm water mains, 
ravines, holding ponds, manholes and corps stations.  
The Municipal Separate Storm Sewer System (MS4) 
permit was created by the Minnesota Pollution 
Control Agency (MPCA) to comply with the Clean 
Water Act. As a part of MS4, cities with populations 
over 10,000 people must apply for coverage under the 
state general permit. 

Services: 

• Main line repairs 
• Main line inspections 
• Main line jetting 
• Structure Inspections 
• Structure maintenance 
• Flood station and levee maintenance 

 

 

Strengths: 

• Experienced staff who knows the system and 
maintenance required and can utilize existing 
equipment efficiently. 
 

Opportunities: 

• Conduct a system evaluation and upgrade study 
to identify needed future improvements. 

• Utilize trenchless technologies to rehabilitate 
existing pipes without road repairs. 

• Leverage the need to perform a systemwide 
condition evaluation to initiate a digital twin 
development program and increase system real-
time monitoring capabilities. 
 

Future Challenges: 

• Aging infrastructure 
• Fluxes in annual storm damage and rainfall in a 

changing climate 
• Ravine and bluff erosion control

 

  

Department Job Classification 2022 2023 2024 
Proposed 

STORM WATER Public Water Maintenance II 1 1 1.50 

 Department Total 1.00 1.00 1.50 

STORM WATER / FLOOD CONTROL 
 Reports to – Luke Arnold - Public Works Director  

 

PERSONNEL BREAK DOWN: 
 



 

 
 

STORMWATER 



 

 
 

 

 STORMWATER FUND - 604 
 
 



 

 
 

 

Description: 

The Solid Waste utility of the City of North Mankato 
is responsible for the weekly collection of solid 
waste from residential customers in the community.  
West Central Sanitation is responsible for collecting 
the solid waste and disposing of it at the Minnesota 
Waste Processing Facility (MWP) in Mankato.  The 
solid waste fund also provides spring and fall clean 
up services for the community which has been very 
popular with residents. 

 

Services: 

• Trash collection 
• Spring and fall clean up 
• Cart distribution 

Highlights: 

• 4,819 carts serviced per month in 2022 
• 3,461 tons of solid waste in 2022 
• 100% of garbage is burned at Willmarth 

Power Plant 
• 96 tons of compost in 2022 

 

 

 

 

Department Job Classification 2022 2023 2024 
Proposed 

SOLID WASTE Account Clerk 1 1 1 

 Department Total 1 1 1 

SOLID WASTE 
 Reports to – Luke Arnold - Public Works Director 

 

PERSONNEL BREAK DOWN: 
 



 

 
 

 

 

 

SOLID WASTE FUND - 651 
 























Item Category 2024 2025 2026 2027 2028
Wheeler Park Parking Lot Capital Improvement Other Park Improvements  $          65,000.00 
Park Sign Replacements Capital Improvement Other Park Improvements  $          20,000.00 

King Arthur Benches Capital Improvement Other Park Improvements  $            3,000.00 
Spring Lake Park Shelter 1 Renovation Capital Improvement Building & Structure  $          30,000.00 
Fitness Equipment at Spring Lake Park Capital Improvement Other Park Improvements  $        160,000.00 
Spring Lake Park Bridge Replacement Capital Improvement Building & Structure  $          82,000.00 

Pave Old Belgrade Hill Trail Capital Improvement Other Park Improvements  $          40,000.00 
North Ridge Park Shelter Capital Improvement Building & Structure  $          40,000.00 

Benson Park Long Lake Bridge Capital Improvement Building & Structure  $        140,000.00 
Forest Heights Swinging Bench Capital Improvement Other Equipment  $            3,000.00 

Levee Trail Seal Coating Capital Improvement Other Park Improvements  $          15,000.00 
Spring Lake Park Fountain and Pump Capital Improvement Other Equipment  $          30,000.00 

Walter S Farm Park Walking Path to Countryside Dr Capital Improvement Other Park Improvements  $          25,000.00 
Spring Lake Park Swing Set Replacement Capital Improvement Other Equipment  $          25,000.00 
Pleasantview Park Shelter w/ Facilities Capital Improvement Building & Structure  $          40,000.00 

Lookout Dr Rest Area Stone Wall Renovation Capital Improvement Other Park Improvements  $          30,000.00 
Wheeler Park Improve Plumbing Capital Improvement Other Park Improvements  $          25,000.00 

Riverview Park Improve Plumbing Capital Improvement Other Park Improvements  $          25,000.00 
Spring Lake Park Trails Sealcoating Capital Improvement Other Park Improvements  $          25,000.00 

Centennial Park Concrete Replacement Capital Improvement Other Park Improvements  $          40,000.00 
Walter S Farm Park Playground for Older Kids Capital Improvement Other Equipment  $        100,000.00 

Langness Playground Addition Capital Improvement Other Equipment  $          50,000.00 
Forest Heights Park Shelter w/ Facilities Capital Improvement Building & Structure  $          45,000.00 

Benson Park Capital Improvement Project Capital Improvement Other Park Improvements  $        150,000.00 
Benson Park Natural Playscape Capital Improvement Other Equipment  $        250,000.00 

Reserve Park Ball Field Capital Improvement Other Park Improvements  $          30,000.00 
King Arthur Shelter Addition Capital Improvement Building & Structure  $          40,000.00 

Spring Lake Park Shelter 3 Renovation Capital Improvement Building & Structure  $          50,000.00 
Bluff Park Trails Sealcoating Capital Improvement Other Park Improvements  $          25,000.00 

Wheeler Park Bandshell Capital Improvement Building & Structure  $        150,000.00 
Reserve Park Pond Treatment Capital Improvement Other Park Improvements  $            4,000.00  $            4,000.00  $            4,000.00  $            5,000.00  $            5,000.00 

Ash Tree Removals Via DNR Grant Maintenance General Fund  $          40,000.00  $          50,000.00  $          60,000.00  $          70,000.00  $          80,000.00 
Langness, Walter S Farm and Forest Heights Basketball Courts Maintenance General Fund  $          20,000.00 

Riverview Park Landscaping Updates Maintenance General Fund  $            4,000.00 
Northridge Park Basketball Court Mill and Overlay Maintenance General Fund  $          20,000.00 

Benson Park Crack Sealing Maintenance General Fund  $          15,000.00 
Tower Park Tennis Courts Maintenance General Fund  $          20,000.00 
Tower Park Tennis Courts Maintenance General Fund  $          20,000.00 

Wheeler Park Tennis Courts Maintenance General Fund
King Arthur Tennis Courts Maintenance General Fund  $          20,000.00 

Forrest Heights Tennis Courts Maintenance General Fund  $          20,000.00 
Total Capital Improvement  $        282,000.00  $        324,000.00  $        269,000.00  $        350,000.00  $        550,000.00 

Total Maintenance  $          64,000.00  $          85,000.00  $        100,000.00  $          90,000.00  $        100,000.00 
Total  $        346,000.00  $        409,000.00  $        369,000.00  $        440,000.00  $        650,000.00 

PARK CAPITAL IMPROVEMENT PLAN AND PARK MAINTENANCE UPDATES
Exhibit B



 2021 
ACTUAL  2022 ACTUAL  2023 BUDGET 

 2024 
PROPOSED 

 +/- 
2023/2024 

 2025 
FORECAST 

 2026 
FORECAST 

 2027 
FORECAST 

 2028 
FORECAST  COMMENTS 

REVENUES
Levy
Capital Levy 882,500          882,500       1,500,000    942,500       980,200       1,019,408    Extra in 2025 for Fire Truck
TOTAL LEVY -                -                  -                  882,500          882,500       1,500,000    942,500       980,200       1,019,408    
CONTRIBUTIONS AND DONATIONS
CONTRIBUTIONS/DONATIONS PRIVATE 10,000           -               
CONTRIBUTIONS/DONATIONS PRIVATE 15,000           -               
TOTAL CONTRIBUTIONS AND DONATIONS 25,000           -                  -                  -                  -               -               -               -               -               
OTHER -               
COVID 19 REVENUE 59,451           -                  -                  -               
PUBLIC SAFETY MONEY - STATE AID 421,867          421,867       One time state aid money for Public Safety
PUBLIC SAFETY MONEY - STATE AID 210,934          210,934       One time state aid money for Public Safety
REFUND & REIMBURSEMENT 1,250              -               
OTHER INCOME-NON-TAXABLE 2,390              -               
MUNICIPAL STATE AID FOR STREET 500,105          500,105       500,105       500,105       500,105       500,105       
SALES OF ASSETS 25,815            10,000            10,000         
SALES OF ASSETS 2,867              -               
SALES OF ASSETS 540                 5,000              5,000           
SALES OF GENERAL FIXED ASSETS 1,000              (1,000)          
TOTAL OTHER 59,451           32,863            1,000              1,147,906       1,146,906    500,105       500,105       500,105       500,105       
TRANSFERS IN
TRANSFER IN - General Fund 250,000         300,000          300,000          (300,000)      2024:  Decrease Due to Moving From General Fund Budget
TRANSFER IN - Water 45,000           130,000          150,000          (150,000)      2024:  Decrease Due to Moving to Utility Budget
TRANSFER IN - Sewer 75,000           75,000            100,000          (100,000)      2024:  Decrease Due to Moving to Utility Budget
TRANSFER IN - Recycle -                -               
TRANSFER IN - Storm Water 41,500           41,500            41,500            (41,500)        2024:  Decrease Due to Moving to Utility Budget
TOTAL TRANSFERS IN 411,500         546,500          591,500          -                  (591,500)      -               -               -               -               
TOTAL REVENUES 495,951         579,363          592,500          2,030,406       1,437,906    2,000,105    1,442,605    1,480,305    1,519,513    
EXPENDITURES
GENERAL GOV
ReRoof City Hall -               150,000       
Server Update 19,998            (19,998)        
OTHER 7,000            -               
TOTAL GENERAL GOV 7,000            -                  19,998            -                  (19,998)        -               150,000       -               -               
POLICE
Covid 19 Expenses 59,451           -               
Police Cruiser 63,682           68,295            80,000            170,000          90,000         85,000         85,000         85,000         85,000         2024: Using State Money this year
Civil Defense Sirens 33,408            35,000            (35,000)        
Server Update 16,824            (16,824)        
Radios 27,260           17,205            20,000            20,000            -               20,000         20,000         20,000         20,000         
Body Cameras 108,475          108,475       
Office Eq-Furnishings 30,200            -               
Heat in police garage -               5,000           
Replace Controls/Equipment for Heating & AC 90,405            90,405         2024: Public Safety Money
Project TBD 52,595            52,595         2024: Public Safety Money
TOTAL POLICE 150,392         149,108          151,824          441,475          289,651       105,000       110,000       105,000       105,000       
FIRE
Motor Vehicles 250,000          (250,000)      Light Rescue Truck

Replace of Pump Truck -               300,000       290,000       
Total cost is $800,000.  Will be receiving some public safety 
money to be used towards this truck. Split between years.

Breathing Air Compressor & Cascade Bottles 40,240            -               
Exhaust Capture System at #2 2,036              -               
Roof Replacement at #2 160,000          160,000       
Overhead Doors at Station #2 -               30,000         

CITY OF NORTH MANKATO, MINNESOTA
CAPITAL FACILITIES & EQUIPMENT REPLACEMENT - 230
2024 Budget 
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 2021 
ACTUAL  2022 ACTUAL  2023 BUDGET 

 2024 
PROPOSED 

 +/- 
2023/2024 

 2025 
FORECAST 

 2026 
FORECAST 

 2027 
FORECAST 

 2028 
FORECAST  COMMENTS 

CITY OF NORTH MANKATO, MINNESOTA
CAPITAL FACILITIES & EQUIPMENT REPLACEMENT - 230
2024 Budget 

Fire 2 Kitchen Remodel -               100,000       
TOTAL FIRE -                42,276            250,000          160,000          (90,000)        430,000       290,000       -               -               
STREETS
Mill & Overlay 645,000          645,000       583,000       701,000       669,000       673,000       From CIP
General Equipment 110,532         203,592          382,000          100,000          (282,000)      100,000       100,000       100,000       100,000       
Used Plow From Nicollet County 90,000            90,000         2024: Used Plow (90k)
Sweeper, Chipper, Asphalt Roller, Leaf Collector -               510,000       2025: Sweeper (275k), Cipper (60k), Asphalt roller (50k), Leaf Collector (125k)
Single Axle Truck -               225,000       2026: Single Axle Truck (225k)
Dump Truck -               140,000       2027: Dump Truck (140k)
Motor Vehicles 144,349          120,000          120,000       63,000         66,000         69,000         73,000         2024: 2 Trucks
Other 8,523              -               
TOTAL STREETS 110,532         356,465          382,000          955,000          573,000       1,256,000    1,092,000    978,000       846,000       
SHOP
Other 550                 -               
TOTAL SHOP -                550                 -                  -                  -               -               -               -               -               
PARKS
Building & Structure Purchase 70,000            70,000         222,000       40,000         45,000         240,000       From CIP - Capital Improvement Section
Motor Vehicles 30,052            60,000            60,000         63,000         66,000         69,000         73,000         
Other Equipment 104,663         86,000            130,000          44,000         2024: Mower ($90k), UTV (40k)

Other Equipment -               130,000       2025: Chipper ($90k), UTV (40k)

Mower Replacement -               60,000         60,000         60,000         60,000         
Other Equipment -               3,000           55,000         150,000       250,000       From CIP - Capital Improvement Section
Other Park Improvements 4,124              212,000          212,000       59,000         174,000       155,000       60,000         From CIP - Capital Improvement Section
TOTAL PARKS 104,663         34,176            86,000            472,000          386,000       537,000       395,000       479,000       683,000       
CASWELL
Mower Replacement 44,088           134,400          -               
Groomer for Fields -               48,000         
Shades and Foul Poles -               300,000       
Other 2,200              -               
TOTAL CASWELL 44,088           136,600          -                      -                      -                  348,000       -                  -                  -                  
CASWELL NORTH
Mower Replacement -               
TOTAL CASWELL NORTH -                -                  -                  -                  -               -               -               -               -               
SWIM FACILITY
PA System for Pool Area -               7,000           
Repair Leak in Liner -               
TOTAL SWIM FACILITY -                -                  -                  -                  -               7,000           -               -               -               
LIBRARY
Replace Furniture in Library 5,747              -               6,000           2025: Update Table & Chairs
TOTAL LIBRARY -                5,747              -                  -                  -               6,000           -               -               -               
COMMUNITY DEVELOPMENT
Sign Replacement at Lee and Lookout 30,000            (30,000)        
Purchase 702 Range St 25,000            -               
Vehicle Tracking Software 550                 -               
TOTAL COMMUNITY DEVELOPMENT -                25,550            30,000            -                  (30,000)        -               -               -               -               
Water

TOTAL WATER FUND -                -                  -                  -                  -               -               -               -               -               
Sewer

TOTAL SEWER FUND -                -                  -                  -                  -               -               -               -               -               
Recycling

-               
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ACTUAL  2022 ACTUAL  2023 BUDGET 

 2024 
PROPOSED 

 +/- 
2023/2024 

 2025 
FORECAST 

 2026 
FORECAST 

 2027 
FORECAST 

 2028 
FORECAST  COMMENTS 

CITY OF NORTH MANKATO, MINNESOTA
CAPITAL FACILITIES & EQUIPMENT REPLACEMENT - 230
2024 Budget 

TOTAL RECYCLING FUND -                -                  -                  -                  -               -               -               -               -               
STORM WATER

TOTAL STORM WATER FUND -                -                  -                  -                  -               -               -               -               -               
SOLID WASTE

-               
TOTAL SOLID WASTE FUND -                -                  -                  -                  -               -               -               -               -               
TOTAL PURCHASES 416,675         750,471          919,822          2,028,475       1,108,653    2,689,000    2,037,000    1,562,000    1,634,000    
TRANSFERS OUT -               
OPERATING TRANSFER OUT -               
TOTAL TRANSFERS OUT -                -                  -                  -                  -               -               -               -               -               
TOTAL EXPENDITURES 416,675         750,471          919,822          2,028,475       1,108,653    2,689,000    2,037,000    1,562,000    1,634,000    
REVENUES OVER (UNDER) EXPENDITURES 79,276           (171,109)         (327,322)         1,931              329,253       (688,895)      (594,395)      (81,695)        (114,487)      
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Exhibit A

Project or Activity Dept. Strategic 
Program Area

2024 FORECAST 2025 FORECAST 2026 FORECAST 2027 FORECAST 2028 FORECAST  Estimated 5 year 
costs 

 IDENTIFIED BUT 
NOT SCHEDULED 

 TOTAL CIP Notes

Re Roof City Hall Gen Gov Admin/Leg. 150,000              150,000                  150,000                  
Police Cruiser Police Public Safety 170,000              85,000                85,000                85,000                85,000                510,000                  510,000                  2024: Public Safety Money to be used
Body Cameras Police Public Safety 108,475              108,475                  108,475                  2024: Public Safety Money to be used
Police Radios Police Public Safety 20,000                20,000                20,000                20,000                20,000                100,000                  100,000                  
Heat in Police Garage Police Public Safety 5,000                  5,000                      5,000                      
Replace Controls/Equip for Heating & AC Police Public Safety 90,405                90,405                    90,405                    2024: Public Safety Money to be used
Project TBD - Public Safety Money Police Public Safety 52,595                52,595                    52,595                    2024: Public Safety Money to be used
Fire Engine/Pump Truck Fire Public Safety 800,000              800,000                  800,000                  Will be receiving some public safety money to be used towards this truck
Station 2 Roof Replacement Fire Public Safety 160,000              160,000                  160,000                  
Overhead Doors at Station 2 Fire Public Safety 30,000                30,000                    30,000                    
Overhaul Community Room Kitchen Fire Public Safety 100,000              100,000                  100,000                  
General Equipment - Mowers, Etc Parks Equipment 130,000              60,000                60,000                60,000                60,000                370,000                  370,000                  2024: Mower (90), 2 UTV's (40)
General Equipment - Mowers, Etc Parks Equipment 130,000              130,000                  130,000                  2025: Chipper (90), 2 UTV's (40)
Motor Vehicles Parks Equipment 60,000                63,000                66,000                69,000                73,000                331,000                  331,000                  
Used Plow from Nicollet County Streets Equipment 90,000                90,000                    90,000                    
Streets Trucks Streets Motor Vehicles 120,000              63,000                66,000                69,000                73,000                391,000                  391,000                  2024: 2 trucks
General Equipment - Skid loaders, etc Streets Equipment 100,000              100,000              100,000              100,000              100,000              500,000                  500,000                  
Sweeper Streets Equipment 275,000              275,000                  275,000                  
Dump Truck Streets Equipment 140,000              140,000                  140,000                  
Chipper and Truck Replacement Streets Equipment 60,000                60,000                    60,000                    
Asphalt Roller Replacement Streets Equipment 50,000                50,000                    50,000                    
Leaf Collector Replacement Streets Equipment 125,000              125,000                  125,000                  
Single Axle Truck Replacement Streets Motor Vehicles 225,000              225,000                  225,000                  

1,101,475           1,961,000           777,000              543,000              411,000              4,793,475               -                         4,793,475               
Street Mill and Overlay Projects Streets Infrastructure 645,000              583,000              701,000              669,000              673,000              3,271,000               3,271,000               2024: Green Acres, La Mar, Castle, Caswell Lot, 2 Allys
Park Improvements Parks Recreation 322,000              284,000              269,000              350,000              550,000              1,775,000               1,775,000               

967,000              867,000              970,000              1,019,000           1,223,000           5,046,000               -                         5,046,000               
Groomer for Fields Caswell Recreation 48,000                48,000                    48,000                    
Shades and Foul Poles Caswell Recreation 300,000              300,000                  300,000                  
Repair leak in liner Swim Facility Recreation 50,000                50,000                    50,000                    
PA System for Pool Area Swim Facility Recreation 7,000                  7,000                      7,000                      
Update Tables and Chairs Library Recreation 6,000                  6,000                      6,000                      

50,000                361,000              -                      -                      -                      411,000                  -                         411,000                  
Pull & Repair Well Pumps Water Infrastructure 125,000              126,000              132,000              152,000              159,000              694,000                  694,000                  Pump repair costs vary by size & location of pump
Pull & Service High Service Pumps Water Infrastructure 20,000                23,000                25,000                68,000                    68,000                    
Wellhead Protection Measures Water Infrastructure 5,000                  5,000                  6,000                  6,000                  6,000                  28,000                    28,000                    
Drainage From Splashpad Water Infrastructure 175,000              175,000                  175,000                  
Leak Locator Water Capital 22,000                22,000                    22,000                    
Lead Water Service Line Inventory Water Capital 12,000                12,000                    12,000                    
Lead Service Line Replacement Water Capital 150,000              158,000              165,000              174,000              647,000                  647,000                  
Reroof Water Plant Water Infrastructure 125,000              125,000                  125,000                  
Water Tower Painting (Logo) Water Infrastructure 50,000                50,000                    50,000                    
Pave Tower Blvd Access Road Water Infrastructure 80,000                80,000                    80,000                    
Water Fill Station Water Capital 150,000              150,000                  150,000                  
Rehab Filters Water Infrastructure -                         -                         
Vehicles Water Capital 60,000                63,000                66,000                69,000                73,000                331,000                  331,000                  
SCADA Updates Water Infrastructure 20,000                21,000                22,000                23,000                24,000                110,000                  110,000                  
Project TBD Water Capital 82,000                245,000              256,000              583,000                  583,000                  

439,000              620,000              639,000              685,000              692,000              3,075,000               -                         3,075,000               
Vehicles Sewer Capital 60,000                66,000                69,000                73,000                268,000                  268,000                  
North Ridge Lift Station Submersible Pump 
Conversion Sewer Capital 800,000              800,000                  800,000                  
Maintenance Sewer Maintenance 130,000              45,000                100,000              110,000              120,000              505,000                  505,000                  
Capital Improvements Sewer Capital 230,000              88,000                375,000              375,000              375,000              1,443,000               1,443,000               

420,000              933,000              541,000              554,000              568,000              3,016,000               -                         3,016,000               
Capital Improvements Recycling Infrastructure 100,000              50,000                100,000              250,000                  250,000                  Recycle Carts, Building Maintenance

-                      100,000              50,000                100,000              -                      250,000                  -                         250,000                  
Maintenance Storm Water Maintenance 50,000                50,000                    50,000                    
Capital Improvements Storm Water Infrastructure 160,000              200,000              210,000              225,000              250,000              1,045,000               1,045,000               

160,000              250,000              210,000              225,000              250,000              1,095,000               -                         1,095,000               
Capital Improvements Solid Waste Maintenance 75,000                75,000                    75,000                    Garbage Carts

-                      -                      75,000                -                      -                      75,000                    -                         75,000                    

     Sub-Total Cash / Sewer Fund

     Sub-Total Cash / Storm Water Fund

     Sub-Total Cash / Solid Waste Fund

     Sub-Total Cash / Recycling Fund

Five-Year Capital Improvement Schedule - Bonded portions
For Years 2024-2028

     Sub-Total Cash / Capital Facilities & Equipment Replacement

     Sub-Total Cash / Dept Plans

     Sub-Total Cash / Water Fund

     Sub-Total Cash / Culture & Rec



Exhibit A

Project or Activity Dept. Strategic 
Program Area

2024 FORECAST 2025 FORECAST 2026 FORECAST 2027 FORECAST 2028 FORECAST  Estimated 5 year 
costs 

 IDENTIFIED BUT 
NOT SCHEDULED 

 TOTAL CIP Notes

Five-Year Capital Improvement Schedule - Bonded portions
For Years 2024-2028

Project or Activity Dept. Strategic 
Program Area

2024 FORECAST 2025 FORECAST 2026 FORECAST 2027 FORECAST 2028 FORECAST  Estimated 5 year 
costs 

 IDENTIFIED BUT 
NOT SCHEDULED 

 TOTAL CIP Notes

Northridge Forcemain and Lift Station Rehab Infrastructure 1,000,000           1,000,000               1,000,000               Total Project= 1,000,000

Hoover Dr. SRTS Infrastructure 180,000              180,000                  180,000                  
Total Project = 520,000
0.34 Grants / 0.18 City Funds

Sherman St. (Belgrade to Monroe) Infrastructure 2,496,000           2,496,000               2,496,000               
Total Project= 2,496,000
2.496 City Funds

Sherman St. (South to Belgrade) Infrastructure -                      -                         -                         
Total Project= 719,000
0.719 MSA / State Aid

Ravine Improvements Infrastructure 1,500,000           1,500,000           3,000,000               3,000,000               

Caswell Park Phase #2 Fieldhouse Construction Recreation 12,750,000         12,750,000             12,750,000             
Total Project= 25,500,000
State Appropriation 12.75 / Sales Tax Bonds 10.75 / City Abatement Bonds 2.0

Cross St. (Monroe to Webster) Infrastructure 1,995,000           1,995,000               1,995,000               Total Project= 1,995,000

Page Ave. (Center to Range) Infrastructure 1,470,000           1,470,000               1,470,000               Total Project= 1,470,000

Quincy St (McKinley to Webster) Infrastructure 578,000              578,000                  578,000                  Total Project= 578,000

Wheeler Ave (Cross to Range) Infrastructure 903,000              903,000                  903,000                  Total Project= 903,000

Garfield Ave. (Center to Range) Infrastructure 1,333,000           1,333,000               1,333,000               
Total Project= 1,333,000
May be able to get LRIP funds

PW Building - Build in 2026 Infrastructure 1,500,000           16,500,000         18,000,000             18,000,000             Total Project= 18,000,000

Belgrade Ave. Improvements (Three-lane & 
Interchange) Infrastructure 241,000              241,000                  241,000                  

Total Project= 1,985,000
1.744 Grants / 0.241 City Funds

Haughton Ave (Countryside  to Howard) Infrastructure 4,012,000           4,012,000               4,012,000               Total Project= 4,012,000

Somerset Ln. Improvements Infrastructure 5,257,000           5,257,000               5,257,000                Total Project = 5,257,000

Street Reconstruction Project (TBD) Infrastructure 600,000              600,000                  600,000                  
5,176,000           18,293,000         18,977,000         6,112,000           5,257,000           53,815,000             -                         53,815,000             

     Total 2024 CIP 8,313,475           23,285,000         22,114,000         9,138,000           8,401,000           71,251,475             -                         71,251,475             
     Sub-Total Bonds
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