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REGULAR CITY COUNCIL SESSION

MALDEN CITY COUNCIL
MONDAY, MAY 20, 2024 — 6:00 P.M.
CITY HALL—201 SOUTH MADISON
Mayor Denton Kooyman called the meeting to order at 6:00 p.m. with Tony Allen with Kimball Baptist
Church conducting the opening prayer.

ROLL CALL: PRESENT ABSENT
Council Member Downs X

Council Member Jenkins

X

Council Member Lefler X
Council Member House X
Council Member Joyce X
X

X

X

Council Member Jones

Council Member Beckett
Council Member Coleman
Members Present 8

Others Attending: Deputy City Clerk Jessie Cobb, DED/Airport Director David Blalock, Public Safety Department
Director/Chief of Police Jeff Mitchell, City Treasurer Angela Earnheart, City Attorney Jonce Chidister and City
Administrator lvone Smith.

15 MINUTE OPEN FORUM
None.

APPROVAL OF THE MINUTES
a. Approval of Regular Council Session Minutes of April 15, 2024.

MOTION: By Council Member House to approve the Regular Session Minutes of April 15, 2024.
SECOND: By Council Member Jones. Motion Passed 8/0

TREASURERS REPORT
a. Financial Report
City Treasurer Earnheart reported for the month of April 2024, the General Fund had $1,250,629.68, COVID Federal

Funding has $290,315.61, Cemetery Fund has $163,785.25, Park Fund $0.00, Park/Frisco Park Splashpad Fund
$351,487.15, DED has $41,610.62, Street Capital Projects Fund $438,077.98, Solid Waste Management Fund $5,937.19,
Capital Improvement Fund has $260,858.91. Total cash and cash equivalents $2,863,080.18 and long-term loan
obligations is $2,142,994.48.

LIEN FORGIVENESS REQUEST:
a. Aujua Woods - 606 & 608 N. Decatur St., Malden, MO
Mayor Kooyman informs the Council of Ms. Wood’s request to have liens waived. Council Member Jenkins inquires of

Ms. Woods' intentions with the properties; however, the information was not provided within the request. City Attorney
Chidister states the properties are severally delinquent in City and County taxes along with liens filed by the City for
demolitions on the properties. Council Member Coleman states he feels if Ms. Woods is in “good standing” with the City,
the Council should waive the liens. City Administrator Smith explains the current policy. The purchaser would be
responsible for paying Dunklin County taxes and the principal amount on City of Malden taxes. Upon presentation of the
Collector’s Deed, a Lien Waiver would be prepared for the purchaser to file with the Dunklin County Recorder’s Office.
She suggests a document be prepared for future requests so these questions are answered at the time of the request.
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REGULAR SESSION MINUTES PAGE 2 MAY 20, 2024

MOTION: By Council Member Coleman to approve Aujua Woods request to have liens waived upon 606 & 608 N.
Decatur St., Malden, MO.
SECOND: By Council Member Downs. Motion Passed 8/0

DED/AIRPORT INDUSTRIAL PARK:
a. Aviation Project Consultant Supplemental Agreement
DED/Airport Director Blalock informs the Council there is a Consultant Agreement that is associated with the fence being

constructed around the runways.

MOTION: By Council Member Joyce to authorize Mayor Kooyman to execute the Aviation Project Consultant
Supplemental Agreement on behalf of the City of Malden.

SECOND: By Council Member Jenkins. Motion Passed 8/0

b. Approval of Transfer of Old Street Sweeper to Airport
City Administrator Smith states the Airport is requesting the purchase of the 1996 Street Sweeper. He is requesting the
Airport purchase the street sweeper for $2,000.00. City Attorney Chidister explains why the Airport must purchase the
Street Sweeper because of the restrictions having to do with the FAA. Discussion regarding formulating a policy of where
funds from the sale of property should be deposited. City Administrator Smith states she will contact other cities and see
how they handle the situation. City Attorney Chidister states a Resolution would need to be prepared.
MOTION: By Council Member House to authorize the transfer of the 1996 Street Sweeper from the Street Department
to the Airport for $2,000.00 to be placed into the General Fund.
SECOND: By Council Member Jenkins. Motion Passed 8/0

PLANNING & ZONING BOARD RECOMMENDATIONS:

a. Approval of Application for Conditional Use Development — Spectrum Inspection Services, Inc.
City Administrator Smith states Spectrum Inspection Services, Inc. requested a Conditional Use. She states the property
owners would like to remodel the property to include apartments. She further explains that the Planning & Zoning Board
advertised and held a Public Hearing, however, no public comments were received. The Planning & Zoning Board
recommends the City Council approve the Conditional Use for 1905 N. Douglass St., Malden, MO.

MOTION: By Council Member Joyce to approve the requested Conditional Use for Spectrum Inspection Services, Inc. for
1905 N. Douglass St., Malden, MO.
SECOND: By Council Member Jenkins. Motion Passed 8/0

PROPOSED CHANGES TO BOARDS & COMMITTEES

Mayor Kooyman states there are Boards & Committees that have not met in some time and he feels they need to be
removed from Code. The boards and committees he would like to remove are: Arts Commission, Trim Board,
Community Center Board and DED/Airport Advisory Committee. He states in order to do this, an ordinance will have to
be prepared and approved. Council Member Jenkins inquires how things will be determined without the Community
Center Board. City Administrator Smith states everything involving the Community Center will come to the Council for
discussion.

MOTION: By Council Member Jenkins to authorize City Attorney Chidister to prepare an Ordinance removing the Arts
Commission, Trim Board, Community Center Board and DED/Airport Advisory Committee from the City of Malden code.
SECOND: By Council Member Joyce. Motion Passed 8/0
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REGULAR SESSION MINUTES PAGE 3

MAY 20, 2024

APPROVAL OF BOARD NOMINATIONS & APPROVAL OF COMMITTEE NOMINATIONS

Mayor Kooyman goes over the list of Board Nominations. He states the vacancy in the Board of Public Works will be
filled in the next few months. He also states Mike Keen should be removed from the Park Board so there will be a

vacancy on the Park Board.

MOTION: By Council Member Jenkins to approve nominations for boards and committees as presented by Mayor

Kooyman.
SECOND: By Council Member Jones.

APPROVAL OF COMMUNITY CENTER RENTAL CONTRACT

Motion Passed 8/0

Mayor Kooyman presents the proposed Community Center Rental Contract to the Council. Council Member Jenkins
states the term repass needs to be changed to repass/repast but other than that she is good with the contract. Council
Member Coleman states he feels the deposits are too low and will not cover damage that could occur. Mayor Kooyman
states the deposits were raised after the remodel. He feels the Community Center is the people’s building and the
residents need to have reasonable access to the rental spaces. City Administrator Smith stated residents have one rental

rate and non-residents have another rental rate. Mayor Kooyman called for a Pole Vote.

MOTION: By Council Member House to approve the Community Center Rental Contract as presented but with the term

“repass” being changed to “repass/repast.”
SECOND: By Council Member Downs.

POLL VOTE ----- MOTION PASSED 5 - YES 3-NO
Council Member Joyce NO Council Member Jones YES

' Council Member House YES Council Member Coleman NO .
Council Member Downs YES Council Member Beckett NO
Council Member Lefler YES Council Member Jenkins YES

SALE OF FIRE TRUCK #19

Mayor Kooyman states Fire Truck #19 was put on GovDeals per an approved motion from last month’s meeting. He
states the highest bid for GovDeals was $2,000. He reminds the Council that the City of Campbell offered $3,125,
however, he is unsure if they are still willing to purchase the truck for this amount.

MOTION: By Council Member Joyce to authorize Mayor Kooyman or City Administrator to sell Fire Truck #19 to the

highest bidder whether on GovDeals or through private sale.
SECOND: By Council Member Beckett.

CITY ADMINISTRATOR'S REPORT

Motion Passed 8/0

City Administrator Smith informs the Council the Splash Pad is moving forward. Equipment will be delivered around June
21*. The concrete bids will be open on June 13% so if anyone is aware of a contractor, please forward their information
to her. The Open House for the public to tour the Community Center is scheduled for May 30™. A flyer will be sent out to
the public soon. She states the City Hall, Municipal Court and Board of Public Works — Utility Office will be closed June
3 — 7™ for the move. Administrator Smith thanks the City of Malden employees for all their help and work on the
Community Center. She asks that the Council and residents be patient as the offices move and take time to settle in.

COUNCIL LIAISON REPORTS
Council Member Beckett — None.
Council Member Joyce — None.

Council Member Lefler — Inquires if chickens and turkeys are allowed within the city limits. City Administrator Smith
states they are allowed as long as they are contained within a pin.
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Council Member Jenkins — States Macedonia Cemetery has only been plotted to Row T and she feels Babyland is getting
full. She stated after an incident at the Airport Motel, she asked there be more patrols around the area.

Council Member Coleman — None.

Council Member Jones — None.

Council Member House — None.

Council Member Down — Would like to have some work done on Martin Luther King Jr. Park such as paving. City
Administrator Smith stated it is her intention to go after a grant for MLK Jr. Park after the Splash Pad Grant is closed.
Mayor Kooyman states the topic will be put on the Park Board Agenda.

MAYOR REPORT

Mayor Kooyman informs the June Council Meeting will be on June 17, 2024 at 6 pm at the Community Center. The Park
Board Meeting is scheduled for Wednesday, May 22, 2024 at 5:30 pm at the Old City Hall. The Building Code Committee
Meeting is scheduled to be held on May 29, 2024 at 3 pm at Board of Public Works conference room due to the driver
examiners using City Hall conference room. The Board of Public Works Meeting will be held June 4, 2024 at 5 pm.

Mayor Kooyman reads a Thank You Note regarding the Walking Trail and he informs the Park Board will be hosting an
event at the Tammy Wynette Park on July 4™. He states vendors are needed.

OTHER BUSINESS DEEMED NECESSARY

With no other business deemed necessary, a Motion to Adjourn was entertained.

MOTION: By Council Member Jenkins to adjourn the Regular Council Session of May 20, 2024 at 7:50 p.m.
SECOND: By Council Member Lefler.

POLL VOTE ----- MOTION PASSED 8 - YES 0-NO
Council Member Joyce YES | Council Member Jones YES

Council Member House YES | Council Member Coleman YES

Council Member Downs YES Council Member Beckett YES

Council Member Lefler YES Council Member Jenkins YES

ATTEST:

Denton Kooyman — Mayor

Jessie Cobb — Deputy City Clerk/Deputy City Collector
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CITY OF MALDEN

SCHEDULE OF CASH BALANCES

AS OF MAY 31, 2024

Petty Cash/Cash in Drawer

Consolidated City Use Sales Tax

COVID Funding - Federal

Cash--General Fund

Cash-Cemetery
Cash--Cemetery Maintenance
CD--Cemetery

Total Cash in Cemetery Fund

Cash--Park/Local Tax

Cash-Splashpad Account-Frisco Park

Cash - Malden Dept of Economic Development

Streets Capital Projects Fund

Solid Waste Management Fund

Capital Improvement Fund

Cash-MCIC-General Acct
Cash-MCIC-Debt Reserve Acct

Cash - Nutrition Center, Inc.- General Acct
Cash - Nutrition Center, Inc.- Debt Reserve Acct
Fire Cleanup Fund

Cash-Funded Liability Account

Arts Council Funds

Storm Donations

Cash--Officer Training

Cash-Court Bonds & Restitution

Cash - Shop With A Hero Acct
Cash--Police PAC

Cash - Grant Funding Account
Cash--Police Grants Fund

Total of Other Cash Account Balances

$ 950.00

508,673.81

183,214.65

441,543.66
0.00
36,587.66
127,197.59

163,785.25

351,487.15

41,708.10

448,573.29

5,960.77

269,601.72
67.61
15.14
1.92
8.19

81,800.00 FIR1018

8,386.52
4,536.23
16,631.16
1,281.88
3,600.00
14,692.97
45.84
0.00
0.22

131,067.68

Total Cash & Cash Equivalents

$ 2,546,566.08

Page 1 of 22
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CITY OF MALDEN

SCHEDULE OF LONG-TERM FINANCIAL COMMITMENTS

AS OF MAY 31, 2024

CITY OF MALDEN
POLICE DEPARTMENT
DESCRIPTION: 2021 CHEVY TAHOE - LOAN #80090728
ORIGINAL LEASE TOTAL: S 46,599.03
BALANCE: $ 15,998.10
INTEREST RATE: 2.250%
PAYMENT SCHEDULE: S 16,777.66 DUE AUGUST 4 EACH YEAR
ORIGINAL LEASE DATE: July 26, 2021
LAST PAYMENT DATE: August 4, 2024
CITY OF MALDEN
MALDEN CAPITAL IMPROVEMENT CORP/MALDEN NUTRITION CENTER,INC.
LOAN #80077545

DESCRIPTION: FSCB LOAN-PAYOFF USDA LOANS FOR POLICE DEPT BLDG/NUTRITION CENTER BLDG
ORIGINAL LEASE TOTAL: $ 857,671.75
BALANCE: $ 613,654.73
INTEREST RATE: 2.610%
PAYMENT SCHEDULE: $ 7,264.00 MONTHLY
ORIGINAL LEASE DATE: October 15, 2020
LAST PAYMENT DATE: August 1, 2033
CITY OF MALDEN
STREET DEPARTMENT

LOAN #289705
DESCRIPTION: LOAN FM BANK FOR STREET IMPROVEMENTS
ORIGINAL LOAN AMOUNT: S 2,115,000.00
BALANCE: $ 676,027.68
INTEREST RATE: 3.400%
PAYMENT SCHEDULE: $ 21,112.77 20th of Each Month
ORIGINAL LEASE DATE: March 27, 2017
LAST PAYMENT DATE: March 27, 2027
CITY OF MALDEN
PARK DEPARTMENT

LWCF PROJECT 29-01741
DESCRIPTION: LOAN FROM MALDEN BPW FOR FRISCO PARK SPLASHPAD INSTALL
ORIGINAL LOAN AMOUNT: S 397,742.50
BALANCE: $ 397,742.50
INTEREST RATE: 0.000%
PAYMENT SCHEDULE: $ - 50% GRANT REIMB/10% PER YEAR BALANCE
ORIGINAL LOAN DATE: March 15, 2023
LAST PAYMENT DATE: March 15, 2028
TOTAL CITY DEBT $ 1,703,423.01
CITY OF MALDEN
BOARD OF PUBLIC WORKS

LOAN #276065
DESCRIPTION: LOAN FOR WASTEWATER TREATMENT PLANT UPGRADES
ORIGINAL LOAN AMOUNT: $ 1,529,375.00
BALANCE: $ 405,128.00
INTEREST RATE: 3.000%
PAYMENT SCHEDULE: $ 10,682.51 MONTHLY
ORIGINAL LEASE DATE: September 20, 2012
LAST PAYMENT DATE: October 1, 2027
TOTAL BPW DEBT $ 405,128.00
TOTAL DEBT $ 2,108,551.01
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CITY OF MALDEN
COMBINED REVENUES AND EXPENDITURES

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024
Current YTD Annual

Account Description Month Year-to-Date Budget YTD Variance Annual Budget Variance
CEMETERY FUND
Revenues 5,110.88 43,092.47 39,031.66 4,060.81 ~ 42,580.00 512.47
Expenses 4,430.98 57,342.41 48,054.40 (9,288.01) 52,423.00 (4,919.41)
Net Operating Income 679.90 (14,249.94) (9,022.74) (5,227.20) (9,843.00) (4,406.94)
COMMUNITY CENTER
Revenues 623,956.55 1,682,695.54 25,666.66 1,657,028.88 28,000.00 1,654,695.54
Expenses 601,584.43 1,705,410.96 69,472.14 (1,635,938.82)  75,787.81 (1,629,623.15)
Net Operating Income 22,372.12 (22,715.42) (43,805.48) 21,090.06 (47,787.81) 25,072.39
EMERGENCY MANAGEMENT
Revenues 979.86 6,605.28 6,416.67 188.61 7,000.00 (394.72)
Expenses 541.51 7,748.97 9,587.42 1,838.45 10,459.00 2,710.03
Net Operating Income 438.35 (1,143.69) (3,170.75) 2,027.06 (3,459.00) 2,315.31
GENERAL FUND
Revenues 73,295.71 2,434,915.40 1,947,266.73 487,648.67 2,124,291.00  310,624.40
Expenses 163,321.29 2,247,853.56 1,851,630.42  (396,223.14)  2,019,960.46 (227,893.10)
Net Operating Income (90,025.58) 187,061.84 95,636.31 91,425.53 104,330.54 82,731.30
DEPT OF ECONOMIC DEV
Revenues 8.74 987.89 183.33 804.56 200.00 787.89
Expenses 0.00 0.00 2,245.84 2,245.84 2,450.00 2,450.00
Net Operating Income 8.74 987.89 (2,062.51) 3,050.40 (2,250.00) 3,237.89
STREET DEPARTMENT
Revenues 23,394.55 227,364.17 214,408.33 12,955.84 233,900.00 (6,535.83)
Expenses 19,992.49 262,735.44 239,437.17 (23,298.27) 261,204.18 (1,531.26)
Net Operating Income 3,402.06 (35,371.27) (25,028.84) (10,342.43) (27,304.18) (8,067.09)
TOTAL ABOVE FUNDS/DEPARTMENTS
Revenues 726,746.29 4,395,660.75 2,232,973.38  2,162,687.37  2,435,971.00 1,959,689.75
Expenses 789,870.70 4,281,091.34 2,220,427.39  (2,060,663.95) 2,422.284.45 (1,858,806.89)
Net Operating Income (63,124.41) 114,569.41 12,545.99 102,023.42 13,686.55 100,882.86
PARKS DEPARTMENT
Revenues 28,467.38 203,992.75 177,100.00 26,892.75 1193,200.00 10,792.75
Expenses 13,875.93 291,860.86 202,060.94 (89,799.92) 220,430.14 (71,430.72)
Net Operating Income 14,591.45 (87,868.11) (24,960.94) (62,907.17) (27,230.14) (60,637.97)
STREET DEPT CAPITAL
Revenues 31,608.08 333,612.55 293,333.33 40,279.22 320,000.00 13,612.55
Expenses 21,112.77 232,240.47 293,333.33 61,092.86 320,000.00 87,759.53
Net Operating Income 10,495.31 101,372.08 0.00 101,372.08 0.00 101,372.08
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CITY OF MALDEN
COMBINED GENERAL FUND REVENUES AND EXPENDITURES

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024
GENERAL FUND
Current Year
Current Year to Year-to-Date
Account Description Month Date Budget Variance Annuai Budget Variance
Revenues
Arts Council 0.00 300.00 0.00 300.00 0.00 300.00
City Administration (101,630.40) (336,317.41) 22,557.33 (358,874.74) 24,608.00 (360,925.41)
Code Enforcement 4,521.78 44,814.32 39,966.65 4,847.67 43,600.00 1,214.32
Court 185.55 4,534.35 7,516.67 (2,982.32) 8,200.00 (3,665.65)
Fire Department 16,375.97 671,380.68 161,791.67 509,589.01 176,500.00 494,880.68
General (Not in other Deparments) 137,664.53 1,821,622.81 1,565,649.25 255973.56 1,707,981.00 113,641.81
Nutrition/Senior Center 1,690.24 11,597.43 13,750.00 (2,152.57) ~ 15,000.00 (3,402.57)
Police Department 9,607.40 164,031.78 81,399.99 82,631.79 88,800.00 75,231.78
Total Revenues - General Fund 73,295.71 2,434,915.40 1,947,266.73 487,648.67 2,124,291.00 310,624.40
Expenditures
Arts Council 0.00 0.00 1,833.33 1,833.33 2,000.00 2,000.00
City Administration 25,689.07 353,166.76 350,487.49 (2,679.27) 382,350.00 29,183.24
Code Enforcement 4,437.23 59,258.53 74,513.99 15,255.46 81,288.00 22,029.47
Court 6,729.12 66,358.79 70,646.59 4,287.80 77,069.00 10,710.21
Fire Department 8,599.49 501,105.87 231,832.34 (269,273.53) 252,908.00 (248,197.87)
General (Not in other Deparments) 0.00 (56.98) 0.00 56.98 0,00 56.98
Nutrition/Senior Center 4,263.16 61,254.11 63,910.61 2,656.50 69,720.67 8,466.56
Police Department 108,722.58 1,153,815.04 1,003,770.90 (155,338.19) 1,095,022.79 (58,792.25)
Total Expenditures - General Fund 163,321.29 2,247,853.56 1,851,630.42 (396,223.14) 2,019,960.46 (227,893.10)
Net Operating Income - Gen Fund (90,025.58) 187,061.84 95,636.31 91,425.53 104,330.54 82,731.30
Page 4 of 22
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GEN4009
GEN4010
GEN4011
GEN4012
GEN4013
GEN4014
GEN4015
GEN4016
GEN4017
GEN4019
GEN4020
GEN4021
GEN4022
GEN4023
GEN4024
GEN4050
GEN4051
GEN4061
GEN4064
GEN4092
GEN4094

GEN4097
GEN4099

GENS5510
GENS5520

GEN4999
GENS5550

CITY OF MALDEN
REVENUES AND EXPENDITURES FOR THE GENERAL FUND (NOT IN OTHER DEPARTMENTS)
MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD Annual Annual
Account Description Month Date Budget YTD Variance Budget Variance

Revenues

Real Estate Taxes-Current GF 0.00 130,503.52 123,750.00 6,753.52 135,000.00 (4,496.48)
Real Estate Taxes-DelinquentGF 1,229.44 37,739.59 32,083.33 5,656.26  35,000.00 2,739.59
Personal Prop Tax-Current GF 0.00 57,037.28 50,416.67 6,620.61 55,000.00 2,037.28
Personal Prop Tax-Deling GF 1,189.22 28,091.99 27,500.00 591.99 30,000.00 (1,908.01)
Railroad/Utility Tax GF 0.00 17,912.75 13,750.00 4,162.75 15,000.00 2,912.75
Surtax (Merchant/Mfg Tax) GF 103.28 21,094.35 20,166.67 927.68  22,000.00 (905.65)
Sales Tax (Local) GF 59,812.83 634,470.98 614,166.67 20,304.31 670,000.00 (35,529.02)
Consolidated City Use Sales Tax 12,801.93 179,612.20 93,500.00 86,112.20  102,000.00 77,612.20
Capital Improvement Tax 14,952.33 158,448.35 149,416.67 9,031.68 163,000.00 (4,551.65)
Telephone Franchise GF 2,775.62 36,606.76 50,416.67 (13,809.91)  55,000.00 (18,393.24)
Natural Gas Franchise GF 0.00 51,242.22 41,250.00 9,992.22 45,000.00 6,242.22
BPW Franchise GF 21,102.36 307,866.80 252,083.33 55,783.47  275,000.00 32,866.80
Cable TV Franchise GF 2,477.16 23,474.21 18,333.33 5,140.88 20,000.00 3,474.21
City Auto Stickers GF 0.00 15.50 7,150.00 (7,134.50) 7,800.00 (7,784.50)
Merch/Mfger/Contrac License GF 11,550.00 29,505.00 41,250.00 (11,745.00)  45,000.00 (15,495.00)
Interest Income General Fund 9,560.88 98,569.60 10,083.33 88,486.27  11,000.00 87,569.60
Malden PHA-In Lieu of Taxes GF 0.00 8,322.55 3,208.33 511422 3,500.00 4,822.55
CATYV Pole Rental 0.00 0.00 14,511.75 (14,511.75) 15,831.00 (15,831.00)
Collection Fees 10.30 107.70 22.92 84.78 25.00 82.70
Filing Fees General Fund 0.00 205.64 114.58 91.06 125.00 80.64
ATV/Golf Cart Permit Fee 0.00 165.00 641.67 (476.67) 700.00 (535.00)
Grant Revenue 0.00 0.00 0.00 0.00 il 0.00 0.00
Other Revenue General Fund 99.18 630.82 1,833.33 (1,202.51)  2,000.00 (1,369.18)
Total Revenues 137,664.53 1,821,622.81 1,565,649.25 255,973.56 1,707,981.00 113,641.81
Operating Expenses

From G/F exp to Street 0.00 0.00 0.00 0.00 0.00 0.00
From G/F exp to Cemetery 0.00 0.00 0.00 0.00 0.00 0.00
GEN4999-Other Exp GF 0.00 (56.98) 0.00 56.98 0.00 56.98
From G/F to Comm Center 0.00 0.00 0.00 0.00 ~0.00 0.00
Total Operatin_g_ Expenses 0.00 (56.98) 0.00 56.98 0.00 56.98
Net Operating Income 137,664.53 1,821,679.79 1,565,649.25 255,916.58 1,707,981.00 113,584.83
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CH-4093
CH-4094
CH-4099
CH-4300
CH-4518

CH-4406
CH-4407
CH-4510
CH-4511
CH-4512
CH-4513
CH-4514
CH-4516
CH-4615
CH-4624
CH-4736
CH-4738
CH-4739
CH-4744
CH-4745
CH-4747
CH-4755
CH-4840
CH-4855
CH-4856
CH-4857
CH-4858
CH-4859
CH-4861
CH-4862
CH-4965
CH-4966
CH-4974
CH-4975
CH-4976
CH-4986
CH-4994
CH-4995
CH-4997
CH-4998
CH-4999

CITY OF MALDEN
REVENUES AND EXPENDITURES FOR CITY ADMINISTRATION

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance

Revenues

Special Income 4,500.00 5,383.75 0.00 5,383.75 0.00 5,383.75
COVID Funding-Federal -107,100.96 -364,720.01 0.00 (364,720.01) 0.00 (364,720.01)
Other Income 0.00 1,763.43 0.00 1,763.43 ~ 0.00 1,763.43
Utilities Reimbursements 970.56 7,366.62 7,333.33 33.29 8,000.00 (633.38)
Attorney Fee Reimbursements 0.00 13,888.80 15,224.00 (1,335.20) 16,608.00 (2,719.20)
Total Revenues (101,630.40) (336,317.41) 22,557.33  (358,874.74) 24,608.00 (360,925.41)
Operating Expenses

City Attorneys Expense 3,283.33 36,116.63 36,116.67 0.04  39,400.00 3,283.37
Professional Fees-City Hall/C 79.18 3,332.54 18,333.33 15,000.79 20,000.00 16,667.46
Salaries-City Hall/Clerk 13,364.27 156,141.33 155,383.25 (758.08) 169,509.00 13,367.67
Lagers-City Hall/Clerk 1,486.72 17,559.64 17,636.67 77.03 ~ 19,240.00 1,680.36
Employee Ins--CH/Clerk 3,042.30 10,781.21 23,649.08 12,867.87  25,799.00 15,017.79
Payroll Taxes-FICA 996.81 11,681.74 11,886.42 204.68 12,967.00 1,285.26
Unemployment Ins-CH-C 0.00 35.28 0.00 (35.28) ~ 0.00 (35.28)
Nationwide Ret. - City Hall 712.69 8,452.25 0.00 (8,452.25) 0.00 (8,452.25)
MIRMA Ins CH-C 0.00 0.00 5,602.67 5,602.67  6,112.00 6,112.00
PublicOfficial/Emp Bond CH/C 0.00 963.00 825.00 (138.00) 1900.00 (63.00)
Office Equip Maint City Hall/C 0.00 4,977.40 458.33 (4,519.07) 500.00 (4,477.40)
Building Maint CityHall 0.00 2,100.32 1,833.33 (266.99) ~2,000.00 (100.32)
Equipment Maint City Hall 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Postage City Hall/Clerk 0.00 199.86 1,375.00 1,175.14 1,500.00 1,300.14
General Supplies CH-C 157.76 5,321.76 4,583.33 (738.43) ~5,000.00 (321.76)
Office Supplies-City Hall/Cler 233.16 2,966.63 2,750.00 (216.63)  3,000.00 33.37
Tech Expenses-CH-Clerk 246.00 6,784.74 2,750.00 (4,034.74) 3,000.00 (3,784.74)
Solid Waste Coll Cleanup-CH-Clerk 0.00 0.00 0.00 0.00 0,00 0.00
Reassessment Costs 0.00 4,192.11 4,583.33 391.22 ~5,000.00 807.89
Election Costs City Hall/Clerk 0.00 2,305.96 3,391.67 1,085.71  3,700.00 1,394.04
Legal Notices Ads City Hall/C 0.00 177.50 458.33 280.83 500.00 322.50
Gasoline/Oil - City Hall 0.00 0.00 0.00 0.00 ~0.00 0.00
Electric/Water City Hall/Clerk 478.14 7,366.62 7,333.33 (33.29) ~ 8,000.00 633.38
Natural Gas City Hall/Clerk 97.01 1,803.86 2,291.67 487.81  2,500.00 696.14
Telephone City Hall/Clerk 146.44 3,727.63 3,666.67 (60.96) 4,000.00 272.37
Physicals Employees-City Hall 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Dues & Publications CH-Clerk 101.98 7,405.56 5,500.00 (1,905.56) 6,000.00 (1,405.56)
Travel/Lodging CH-Clerk 391.69 4,707.51 5,500.00 792.49 6,000.00 1,292.49
Meals City Hall/Clerk 76.00 344.90 733.33 388.43 800.00 455.10
Seminars/Training City Hall 220.00 669.96 4.583.33 3,913.37 5,000.00 4,330.04
Ground maintenance 0.00 0.00 275.00 275.00 300.00 300.00
Special Expenses - City Hall 0.00 0.00 0.00 0.00 0.00 0.00
Capital Expenditures City Hall 0.00 45,628.75 26,741.92 (18,886.83) 29,173.00 (16,455.75)
Codification 0.00 412.09 412.50 0.41 450.00 37.91
Collector's Expense 0.00 576.60 1,833.33 1,256.73 -2,000.00 1,423.40
Other Expenditures-City Hall/C 575.59 6,433.38 0.00 (6,433.38) 0.00 (6,433.38)
Total Operating_ Expenses 25,689.07 353,166.76 350,487.49 (2,679.27) 382,350.00 29,183.24
Net Operating Income (127,319.47) (689,484.17) (327,930.16)  (361,554.01)  (357,742.00) (331,742.17)
Storm Expenditures 0.00 0.00 0.00 0.00 0.00 0.00
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ART4050
ART4098
ART4310

ART4739
ARTA4743
ART4731
ART4734
ART4744

ART4745
ART4857
ART4966
ART4990
ART4995
ART4999

CITY OF MALDEN
STATEMENT OF REVENUES AND EXPENDITURES FOR THE ARTS COUNCIL

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024
Current Year
Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance
Revenues
Interest Income 0.00 0.00 0.00 0.00 ~0.00 0.00
Donations 0.00 300.00 0.00 300.00 ~ 0.00 300.00
City General Fund Donations 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 0.00 300.00 0.00 300.00 0.00 300.00
Operating Expenses
Equipment Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
Promotions 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Photographs/Artwork/Etc-Arts 0.00 0.00 916.67 916.67 1,000.00 1,000.00
Landscaping 0.00 0.00 458.33 458.33 500.00 500.00
Postage 0.00 0.00 0.00 0.00 ~0.00 0.00
General Supplies 0.00 0.00 458.33 458.33 500.00 500.00
Legal Notice/Ads 0.00 0.00 0.00 0.00 0.00 0.00
Dues & Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00
Donations to Others 0.00 0.00 0.00 000 000 0.00
Capital Expenditures 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Other Expenses 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 0.00 0.00 1,833.33 1,833.33 2,000.00 2,000.00
Net Operating Income 0.00 300.00 (1,833.33) 2,133.33 (2,000.00) 2,300.00
ARTS COUNCIL FUNDS: $ 4,536.23
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CEM4050
CEM4093
CEM4098
CEM4099
CEM4310
CEM4290
CEM4291
CEM4300

CEM4510
CEM4511
CEM4512
CEM4513
CEM4615
CEMA4739
CEMA4740
CEM4745
CEM4842
CEM4857
CEM4858
CEM4859
CEM4862
CEM4975
CEM4976
CEM4995
CEM4997
CEM4999

CITY OF MALDEN
STATEMENT OF REVENUES AND EXPENDITURES FOR THE CEMETERIES

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD Annual Annual
Account Description Month Date Budget YTD Variance Budget Variance

Revenues

Interest Income Cemetery 147.88 2,071.47 183.33 1,888.14 200.00 1,871.47
Special Income-Cemetery 0.00 0.00 0.00 0.00 0.00 0.00
Donations - Cemetery 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Other Revenue Cemetery 0.00 0.00 0.00 0.00 0.00 0.00
Appropriation from General Fund 0.00 0.00 0.00 0.00 0.00 0.00
Grave Sales Cemetery 1,800.00 16,400.00 9,166.67 7,233.33  10,000.00 6,400.00
Opening/Closing Cemetery 3,100.00 24,274.50 29,333.33 (5,058.83) 32,000.00 (7,725.50)
Utilities Reimbursements 63.00 346.50 348.33 (1.83) 380.00 (33.50)
Total Revenues 5,110.88 43,092.47 39,031.66 4,060.81 42,580.00 512.47
Operating Expenses

Salaries-Cemetery 2,971.54 33,741.53 32,949.58 (791.95) 3§,945._()0 2,203.47
Lagers-Cemetery 380.36 4,318.94 4,217.58 (101.36) 4,601.00 282.06
Employee Ins--Cemetery 14.04 55.52 264.00 20848  288.00 232.48
Payroll Taxes-FICA 219.83 2,491.27 2,520.83 29.56 2,750.00 258.73
MIRMA Ins Cemetery 0.00 0.00 604.08 60408  659.00 659.00
Equip Maint Cemetery 143.34 1,303.99 1,375.00 71.01 1,500.00 196.01
Vehicle Maint Cemetery 0.00 2,310.29 916.67 (1,393.62)  1,000.00 (1,310.29)
General Supplies Cemetery 111.03 573.41 183.33 (390.08) 200.00 (373.41)
Chemicals - Cemetery 0.00 602.50 641.67 39.17  700.00 97.50
Legal Notices - Cemetery 0.00 0.00 0.00 0.00 0.00 0.00
Gasoline/Oil Cemetery 500.09 3,867.16 3,208.33 (658.83)  3,500.00 (367.16)
Electric/Water Cemetery 31.50 346.50 348.33 1.83 1380.00 33.50
Telephone 59.25 592.76 595.83 3.07  650.00 57.24
Meals Cemetery 0.00 0.00 0.00 0.00 ~0.00 0.00
Seminars/Training 0.00 28.13 0.00 (28.13) 0.00 (28.13)
Capital Expenditures Cemetery 0.00 0.00 0.00 000 0.0 0.00
Codification Cemetery 0.00 412.13 229.17 (182.96) 250.00 (162.13)
Other Expenditures Cemetery 0.00 6,698.28 0.00 (6,698.28) ~0.00 (6,698.28)
Total Operating Expenses 4,430.98 57,342.41 48,054.40 (9,288.01) 52,423.00 (4,919.41)
Net Operating Income 679.90 (14,249.94) (9,022.74) (5,227.20) (9,843.00) (4,406.94)
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CEO4037
CEO4039
CEO04040
CEO4041
CE04042
CEO4043
CEO4044
CEO4045
CEO4046
CEO4050
CEO04052
CEO04053
CEO4055
CEO4058
CEO4065
CEO4066
CEO04070
CE04099

CEO4407
CE04410
CE04510
CEO4511
CE04512
CEO04513
CEO4615
CE04744
CE04755
CEO04840
CEO04841
CE04857
CE04975
CE04976
CE04986

CEO4997
CEO4999

CITY OF MALDEN
STATEMENT OF REVENUES AND EXPENDITURES FOR CODE ENFORCEMENT

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance

Revenues

Pool Permit-CEO 0.00 0.00 0.00 000 0.0 0.00
Solid Waste Management 1,481.00 16,435.00 16,958.33 (523.33)  18,500.00 (2,065.00)
Solid Waste Coll-Transfer Station 2,860.20 20,297.80 16,958.33 3,339.47 18,500.00 1,797.80
Electrical Permit-CEO 25.00 578.00 183.33 39467 200.00 378.00
Plumbing Permit-CEQ 0.00 54.00 183.33 (129.33) 200.00 (146.00)
Mechanical Permit-CEO 0.00 0.00 183.33 (183.33) 200.00 (200.00)
Roofing Permit-CEO 0.00 130.00 183.33 (53.33) 200.00 (70.00)
Building Permits CEOQ 68.00 2,979.60 3,666.67 (687.07) 4,000.00 (1,020.40)
Inspection Fees CEO 0.00 0.00 183.33 (183.33) ~200.00 (200.00)
Interest Income 23.58 260.92 91.67 169.25 100.00 160.92
Fencing Permit-CEO 64.00 89.00 91.67 (2.67) 100.00 (11.00)
Signage Permit-CEO 0.00 29.00 0.00 29.00 0.00 29.00
CEO Fines--CEO 0.00 225.00 1,100.00 (875.00) 1,200.00 (975.00)
Officers Training Rev CEOQ 0.00 0.00 0.00 0.00 0.00 0.00
Reimb. Lot Cleanup CEO 0.00 3,330.00 0.00 3,330.00 0.00 3,330.00
Demolish Permit CEO 0.00 106.00 183.33 (77.33) 200.00 (94.00)
Allowance for Doubtful Accounts 0.00 0.00 0.00 0.00 0.00 0.00
Other Revenue -CEO 0.00 300.00 0.00 300.00 0.00 300.00
Total Revenues 4,521.78 44,814.32 39,966.65 4,847.67 43,600.00 1,214.32
Operating Expenses

Professional Fees 0.00 81.00 183.33 102.33 200.00 119.00
Planning & Zoning Expenses 0.00 175.00 916.67 741.67 1,000.00 825.00
Salaries-CEO 657.03 7,642.03 7,586.33 (55.70)  8,276.00 633.97
Lagers-CEO 76.80 819.76 884.58 64.82 965.00 145.24
Employee Ins-CEO 372.82 2,122.34 2,459.42 337.08 2,683.00 560.66
Payroll Taxes-FICA 50.26 584.62 580.25 437 633.00 48.38
MIRMA Ins CEO 0.00 0.00 27.50 27.50 130.00 30.00
Postage CEO 0.00 0.00 0.00 0.00 0.00 0.00
Tech Expenses- Ceo 0.00 0.00 0.00 0.00 0.00 0.00
Solid Waste Cleanup-CEO 840.00 17,003.34 16,958.33 (45.01)  18,500.00 1,496.66
Solid Waste Exp-Transfer Stn. 0.00 3,780.00 16,958.33 13,178.33 18,500.00 14,720.00
Legal Notices Ads-CEO 0.00 175.00 0.00 (175.00) 0.00 (175.00)
Meals CEO 0.00 0.00 0.00 0.00 0.00 0.00
Seminars/Training CEO 0.00 0.00 0.00 000 0.0 0.00
Ground Maint-CEQ 2,440.32 26,463.31 27,317.58 854.27 29,801.00 3,337.69
Codification-CEO 0.00 412.13 641.67 229.54 700.00 287.87
Other Expenditures CEO 0.00 0.00 0.00 000 0.0 0.00
Total Operating Expenses 4,437.23 59,258.53 74,513.99  15,255.46 81,288.00 22,029.47
Net Operating Income 84.55 (14,444.21)  (34,547.34)  20,103.13 (37,688.00)  23,243.79
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COM4093
COM4099
COM4200
COM4210
COM4225
COM4300
COM4310

COM4407
COM4510
COM4530
COM4615
COM4738
COM4739
COM4745
COM4746
COM4747
COM4755
COM4859
COM4862
COM4925
COM4975
COM4976
COM4986
COM4995
COM4996

COM4994
COM4999

CITY OF MALDEN
REVENUES AND EXPENDITURES FOR THE COMMUNITY CENTER

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD Annual Annual
Account Description Month Date Budget YTD Variance Budget Variance

Revenues

Special Income-Comm Center 102,600.96 245,682.08 0.00 245,682.08 0.00 245,682.08
Other Revenue Comm Center 49,502.00 56,438.75 0.00 56,438.75 0.00 56,438.75
Rental Revenue-Comm Center 100.00 1,315.00 4,583.33 (3,268.33) 5,000.00 (3,685.00)
RSVP Rental Revenue-Comm Center 0.00 0.00 0.00 0.00 0.00 0.00
Grant Income-Comm Center 468,714.80 1,357,087.60 0.00 1,357,087.60 0.00 1,357,087.60
Utilities Reimbursements 3,038.79 22,172.11 21,083.33 1,088.78 23,000.00 (827.89)
Appropriation from General Fund 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 623,956.55 1,682,695.54 25,666.66 1,657,028.88 28,000.00  1,654,695.54
Operating Expenses

Professional Fees-Comm Ctr 0.00 0.00 0.00 0.00 0.00 0.00
Salaries-Comm Center 0.00 3,435.00 15,015.00 11,580.00 16,380.00 12,945.00
Payroll Taxes-Comm Center 0.00 262.79 1,148.58 885.79 1,253.00 090.21
MIRMA Ins Comm Center 0.00 0.00 12,660.08 12,660.08 13,811.00 13,811.00
Building Maint Comm Center 0.00 2,767.81 4,583.33 1,81552  5,000.00 2,232.19
Equip Maint Comm Center 0.00 0.00 0.00 0.00 0.00 0.00
General Supplies Comm Center 0.00 3,197.05 3,666.67 469.62 4,000.00 802.95
Janitorial Comm Center 0.00 0.00 0.00 0.00 0.00 0.00
Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00
Tech Expense Community Center 0.00 0.00 733.33 73333 800.00 800.00
Electric/Water Comm Center 1,127.95 22,172.11 21,083.33 (1,088.78) 23,000.00 827.89
Telephone Comm Center 0.00 426.48 825.00 398.52 ~900.00 473.52
Comm Center Remodel Grant 468,714.80 1,357,087.60 0.00  (1,357,087.60) 0.00 (1,357,087.60)
Meals-Comm Center 0.00 0.00 0.00 000 0.00 0.00
Seminars/Training CommCenter 0.00 0.00 0.00 000 000 0.00
Ground Maintenance 341.64 3,704.87 3,824.46 119.59 4,172.14 467.27
Capital Expenditures-CommCenter 0.00 12,456.37 4,606.25 (7,850.12) 5,025.00 (7,431.37)
Generator Expense 0.00 0.00 1,326.11 1,326.11 1,446.67 1,446.67
Special Expense Comm Center 81,898.04 246,043.88 0.00 (246,043.88) 0.00 (246,043.88)
Other Expenditures Comm Center 49,502.00 53,857.00 0.00 (53,857.00) 0.00 (53,857.00)
Total Operating Expenses 601,584.43 1,705,410.96 69,472.14  (1,635,938.82) 75,787.81 (1,629,623.15)
Net Operating Income 22,372.12 (22,715.42) (43,805.48) 21,090.06 (47,787.81) 25,072.39
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COou4027
COU4028
COU4034
COU4040
COU4056
COU4099

COU4407
COU4510
COU4511
COU4512
COU4513
COU4615
COU4739
COU4744
COU4745
COU4747
COU4755
COU4862
COU4966
COU4974
COU4975
COU4976
COU4994
COU4995

COuU4997
COU4999

CITY OF MALDEN

REVENUES AND EXPENDITURES FOR THE MUNICIPAL COURT
MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year
Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance

Revenues

Incarceration Fee - Court 0.00 45.00 0.00 45.00 0.00 45.00
Employee Training RevenueCourt 0.00 0.00 0.00 0.00 ~0.00 0.00
Warrant Fees-Court Rev 0.00 350.00 0.00 350.00 0.00 350.00
City Crime Victim Fund Revenue 5.55 90.74 183.33 (92.59) 200.00 (109.26)
Court Costs 180.00 4,048.61 3,666.67 381.94  4,000.00 48.61
Other Revenue - Court 0.00 0.00 3,666.67 (3,666.67) 4,000.00  (4,000.00)
Total Revenues 185.55 4,534.35 7,516.67  (2,982.32) 8,200.00 (3,665.65)
Operating Expenses

Professional Services-Court 0.00 175.00 160.42 (14.58) 175.00 0.00
Salaries-Court 3,900.25 45951.25 46,260.50 309.25 50,466.00 4,514.75
Lagers-Court 371.23 4,473.78 4,513.67 39.89 4,924.00 450.22
Employee Ins-Court 1,519.64 8,007.87 9,838.58 1,830.71  10,733.00  2,725.13
Payroll Taxes-FICA 290.04 3,415.33 3,539.25 123.92 3,861.00 445.67
MIRMA Ins Court 0.00 0.00 165.00 165.00 180.00 180.00
Equip Maint-Court 0.00 0.00 275.00 275.00 300.00 300.00
Postage Court 0.00 0.00 687.50 687.50 750.00 750.00
General Supplies Court 0.00 0.00 0.00 0.00. 0.00 0.00
Office Supplies-Court 49.99 789.02 1,008.33 219.31 1,100.00 310.98
Tech Expenses-Court 55.96 631.56 641.67 10.11 700.00 68.44
Telephone Court 73.22 813.42 916.67 103.25 1,000.00 186.58
Dues/Publications Court 0.00 100.00 206.25 106.25 225.00 125.00
Travel/Lodging Court 468.79 1,080.89 1,375.00 294.11 1,500.00 419.11
Meals Court 0.00 5.41 68.75 63.34 75.00 69.59
Seminars/Training Court 0.00 503.13 577.50 74.37 630.00 126.87
Special Expense Court 0.00 0.00 0.00 000 000 0.00
Capital Expenditures 0.00 0.00 0.00 0.00 0.00 0.00
Codification Court 0.00 412.13 412.50 037 450.00 37.87
Other Expenditures Court 0.00 0.00 0.00 0.00 - 0.00 0.00
Total Operating Expenses 6,729.12 66,358.79 70,646.59 4,287.80 77,069.00 10,710.21
Net Operating Income (6,543.57) (61,824.44) (63,129.92) 1,305.48 (68,869.00) 7,044.56
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DEDA4050
DED4099

DED4966
DEDA4974
DED4975
DED4976
DEDS5005
DED4997
DED4999

DEPARTMENT OF ECONOMIC DEVELOPMENT
INCOME STATEMENT
MODIFIED CASH BASIS

For the Eileven Months Ending May 31, 2024

Current Year

Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance

Revenues

Interest Income 8.74 987.89 183.33 80456  200.00 787.89
Other Income 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 8.74 987.89 183.33 804.56 200.00 787.89
Expenses

Dues/Publications 0.00 0.00 229.17 229.17 250.00 250.00
Travel & Lodging 0.00 0.00 916.67 916.67 1,000.00 1,000.00
Meals DED 0.00 0.00 183.33 18333  200.00 200.00
Seminars/Training 0.00 0.00 916.67 916.67 1,000.00 1,000.00
Special Projects 0.00 0.00 0.00 0.00 0.00 0.00
Codification 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Other Expenses 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenses 0.00 0.00 2,245.84 2,245.84 2,450.00 2,450.00
Net Income 8.74 987.89 (2,062.51) 3,050.40 (2,250.00) 3,237.89
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EMA4097
EMA4300

EMAA4510
EMA4513
EMA4615
EMAA4736
EMAA4737
EMAA4738
EMA4739
EMAA4740
EMA4745
EMA4747
EMAA4755
EMA4848
EMAA4858
EMA4859
EMA4861
EMA4862
EMA4966
EMA4974
EMA4975
EMA4976
EMA4994
EMA4997
EMA4999

REVENUES AND EXPENDITURES FOR EMERGENCY MANAGEMENT
MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance

Revenues

Grant Revenue - EMA 0.00 0.00 0.00 0.00 0.00 0.00
Utilities Reimbursements 979.86 6,605.28 6,416.67 188.61 7,000.00  (394.72)
Total Revenues 979.86 6,605.28 6,416.67 188.61 7,000.00 (394.72)
Operating Expenses

Salaries-EMA 0.00 0.00 0.00 0.00 0.00 0.00
Payroll Taxes-FICA 0.00 0.00 0.00 0.00 000 0.00
MIRMA Ins EMA 0.00 0.00 466.58 466.58 509.00 509.00
Office Equip Maint EMA 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Radios Exp EMA 0.00 0.00 0.00 0.00 0.00 0.00
Building Maint EMA 0.00 0.00 0.00 0.00 0.00 0.00
Equip Maint EMA 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Maint EMA 0.00 0.00 0.00 0.00 0.0 0.00
General Supplies EMA 0.00 0.00 0.00 0.00 0.00 0.00
Office Supplies-EMA 0.00 0.00 0.00 000 0.0 0.00
Tech Expenses-EMA 0.00 0.00 0.00 0.00 _0.00 0.00
Leases/Rental-EMA 0.00 0.00 1,100.00 1,100.00  1,200.00 1,200.00
Gasoline/Oil EMA 0.00 0.00 0.00 0.00 0.00 0.00
Electric/Water EMA 487.09 6,602.28 6,416.67 (185.61) 7,000.00 397.72
Natural Gas 32.03 488.26 916.67 42841 1,000.00 511.74
Telephone EMA 22.39 246.29 275.00 2871  300.00 53.71
Dues & Publications 0.00 0.00 0.00 0.00 0.00 0.00
Travel/Lodging EMA 0.00 0.00 0.00 0.00 LOO 0.00
Meals EMA 0.00 0.00 0.00 000  0.00 0.00
Seminars/Training EMA 0.00 0.00 0.00 0.00 0.00 0.00
Special Expenditures-EMA 0.00 0.00 0.00 000 000 0.00
Codification-EMA 0.00 412.14 412.50 0.36 450.00 37.86
Other Expenditures EMA 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 541.51 7,748.97 9,587.42 1,838.45 10,459.00 2,710.03
Net Operating Income 438.35 (1,143.69) (3,170.75) 2,027.06 (3,459.00) 2,315.31
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FIR4017
FIR4054
FIR4093
FIR4095
FIR4096
FIR4097
FIR4098
FIR4099
FIR4300

FIR4510
FIR4511
FIR4512
FIR4513
FIR4516
FIR4615
FIR4621
FIR4631
FIR4737
FIR4738
FIR4739
FIR4740
FIR4744
FIR4745
FIR4746
FIR4747
FIR4T55
FIR4848
FIR4858
FIR4859
FIR4861
FIR4862
FIR4965
FIR4966
FIR4970
FIR4974
FIR4975
FIR4976
FIR4993
FIR4994
FIR4995
FIR4997
FIR4999

CITY OF MALDEN

REVENUES AND EXPENDITURES FOR THE FIRE DEPARTMENT
MODIFIED CASH BASIS

For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD Annual Annual
Account Description Month Date Budget YTD Variance Budget Variance

Revenues

Fire Dept Tax 14,448.52 149,690.42 137,500.00 12,190.42 150,000.00 (309.58)
Fire Calls-Fire 0.00 11,500.00 9,166.67 2,333.33  10,000.00 1,500.00
Special Income-Fire 0.00 89,113.09 0.00 89,113.09 ~ 0.00 89,113.09
Lease Income-Fire 500.00 4,250.00 2,750.00 1,500.00 3,000.00 1,250.00
Fire Security & Safety 0.00 0.00 2,750.00 (2,750.00) ~3,000.00 (3,000.00)
Grant Fund-Fire 0.00 267,342.00 0.00 267,342.00 0.00 267,342.00
Donations Fire 0.00 50.00 458.33 (408.33) 500.00 (450.00)
Other Revenue FIRE 5.00 141,010.00 0.00 141,010.00 0.00 141,010.00
Utilities Reimbursements 1,422.45 8,425.17 9,166.67 (741.50) 10,000.00 (1,574.83)
Total Revenues 16,375.97 671,380.68 161,791.67 509,589.01 176,500.00 494,880.68
Operating Expenses

Salaries-Fire 5,471.90 87,879.36 145,992.92 58,113.56  159,265.00 71,385.64
Lagers-Fire 44.18 1,058.27 1,132.08 73.81 1,235.00 176.73
Employee Ins-Fire 1,467.34 13,039.22 29,515.75 16,476.53 32,199.00 19,159.78
Payroll Taxes-FICA 438.90 7,428.44 11,168.67 3,740.23  12,184.00 4,755.56
Volunteer Salaries-Fire 300.00 9,640.00 13,979.17 4,339.17  15,250.00 5,610.00
MIRMA Ins Fire 0.00 0.00 9,474.67 947467  10,336.00 10,336.00
Volunteer Ins-Fire 0.00 1,160.00 2,648.25 1,488.25 2,889.00 1,729.00
Uniform Allowance Fire 0.00 0.00 0.00 0.00 0.00 0.00
Radios Exp Fire 0.00 0.00 0.00 0.00 0.00 0.00
Building Maint Fire 0.00 240.00 0.00 (240.00) ~0.00 (240.00)
Equip Maint Fire 0.00 0.00 0.00 0.00 000 0.00
Vehicle Maint Fire 0.00 0.00 0.00 0.00 0.00 0.00
Postage Fire 0.00 0.00 0.00 0.00 - 0.00 0.00
General Supplies Fire 0.00 0.00 0.00 0.00 0.00 0.00
Janitorial Fire 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Office Supplies-Fire 0.00 0.00 0.00 0.00 0.00 0.00
Tech Expenses-Fire 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Lease/Rental Fire 200.00 200.00 0.00 (200.00) ~0.00 (200.00)
Gasoline/Oil Fire 0.00 0.00 0.00 0.00 0.00 0.00
Electric/Water Fire 639.08 8,428.17 9,166.67 738.50  10,000.00 1,571.83
Natural Gas Fire 38.09 730.46 1,008.33 27187 1,100.00 369.54
Telephone Fire 0.00 0.00 0.00 0.00 0,00 0.00
Physicals Employees Fire 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Dues & Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00
Grant expenditures - fire 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Travel/Lodging Fire 0.00 0.00 0.00 0.00 ~__0.00 0.00
Meals Fire 0.00 0.00 0.00 0.00 10.00 0.00
Seminars/Training Fire 0.00 1,920.47 0.00 (1,920.47) ~ 0.00 (1,920.47)
Volunteer Fire Gear Fire 0.00 12,514.27 7,333.33 (5,180.94) 8,000.00 (4,514.27)
Fire Chemicals Fire 0.00 0.00 0.00 0.00 T 0.00 0.00
Capital Expenditures Fire 0.00 356,455.09 0.00  (356,455.09) 0.00 (356,455.09)
Codification Fire 0.00 412.12 412.50 0.38 450.00 37.88
Other Expenses 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 8,599.49 501,105.87 231,832.34  (269,273.53) 252,908.00 (248,197.87)
Net Operating Income 7,776.48 170,274.81 (70,040.67) 240,315.48 (76,408.00) 246,682.81
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GRM4065

GRM4510
GRM4511
GRM4512
GRM4513
GRM4514
GRM4615
GRM4631
GRM4739
GRM4740
GRM4745
GRM4746
GRM4842
GRM4858
GRM4862
GRM4963
GRM4966
GRM4976
GRM4999

CITY OF MALDEN
REVENUES AND EXPENDITURES FOR THE GROUND MAINTENANCE DEPT

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD Annual Annual
Account Description Month Date Budget YTD Variance Budget Variance

Revenues

Reimbursements-Lot Cleanup 4,880.64 52,951.44 54,635.17 (1,683.73) 59,602.00 (6,650.56)
Total Revenues 4,880.64 52,951.44 54,635.17 (1,683.73) 59,602.00 (6,650.56)
Operating Expenses

Salaries-Ground Maint 2,520.00 30,365.41 30,030.00 (335.41)  32,760.00  2,394.59
Lagers-Ground Maint 322.56 3,886.77 3,843.58 4319 4,193.00 306.23
Employee Insurance 1,535.84 8,216.85 9,838.58 1,621.73 10,733.00 2,516.15
Payroll Taxes-FICA 188.16 2,267.52 2,297.17 2965  2,506.00 238.48
Unemployment Insurance Benefit 0.00 0.00 0.00 0.00 0.00 0.00
Insurance Expense 0.00 0.00 192.50 19250 210.00 210.00
Uniforms 14.26 527.13 366.67 (160.46) 400.00 (127.13)
Equipment Maintenance 0.00 3,057.35 1,833.33 (1,224.02)  2,000.00 (1,057.35)
Vehicle Maintenance 0.00 784.66 916.67 132.01 1,000.00 215.34
General Supplies- ground maint 0.00 277.79 275.00 279 300.00 2221
Janitorial expense ground main 0.00 0.00 0.00 0.00 0.00 0.00
Chemicals Ground maintenance 0.00 965.00 916.67 (48.33) 1,000.00 35.00
Gasoline/Oil 256.56 2,142.01 3,666.67 1,524.66 4,000.00 1,857.99
Telephone Expense 43.26 432.82 458.33 2551 500.00 67.18
Medical Workers Comp 0.00 0.00 0.00 0.00 0.00 0.00
Dues & Publications 0.00 0.00 0.00 0.00 0.00 0.00
Seminars and Training 0.00 28.13 0.00 (28.13) 0.00 (28.13)
Other Expenditures 0.00 0.00 0.00 0.00 ~0.00 0.00
Total Operating Expenses 4,880.64 52,951.44 54,635.17 1,683.73 59,602.00 6,650.56
Net Operating Income 0.00 0.00 0.00 0.00 0.00 0.00
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SEN4099
SEN4300

SEN4615
SEN4618
SEN4738
SEN4739
SEN4745
SEN4850
SEN4859
SEN4861
SEN4996
SEN4995
SEN4999

CITY OF MALDEN
REVENUES AND EXPENDITURES FOR THE NUTRITION CENTER

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance

Revenues N -

Other Income 0.00 0.00 0.00 0.00 0.00 0.00
Utilities Reimbursements 1,690.24 11,597.43 13,750.00 (2,152.57) 15,000.00 (3,402.57)
Total Revenues 1,690.24 11,597.43 13,750.00 (2,152.57) 15,000.00 (3,402.57)
Operating Expenses B

MIRMA Ins Senior Center 0.00 0.00 5,959.25 5,959.25  6,501.00 6,501.00
Liability Insurance-CIC 0.00 0.00 1,386.92 1,386.92 1,513.00 1,513.00
Building Maint - CIC 0.00 10,400.53 2,750.00 (7,650.53) 3,000.00 (7,400.53)
Equipment Maintenance 0.00 0.00 1,833.33 1,833.33 2,000.00 2,000.00
General Supplies SeniorCenter 0.00 0.00 0.00 0.00 0.00 0.00
Capital Pay/Lease/Purchase-CIC 3,105.00 34,155.00 34,155.00 0.00  37,260.00 3,105.00
Electric/Water Senior Center 892.39 11,597.43 13,750.00 2,152.57 15,000.0(_)_ 3,402.57
Natural Gas Senior Center 265.77 3,219.43 2,750.00 (469.43)  3,000.00 (219.43)
Generator Expense-CIC 0.00 0.00 1,326.11 1,326.11 1,446.67 1,446.67
Capitol Expenditures 0.00 1,881.72 0.00 (1,881.72) ~ 0.00 (1,881.72)
Other Expenditures 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 4,263.16 61,254.11 63,910.61 2,656.50 69,720.67 8,466.56
Net Operating Income (2,572.92) (49,656.68) (50,160.61) 503.93 (54,720.67) 5,063.99
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PAR4016
PAR4050
PAR4071
PAR4072
PAR4073
PAR4074
PAR4093
PAR4097
PAR4099
PAR4200
PAR4245
PAR4255
PAR4300

PAR4407
PAR4510
PAR4511
PAR4512
PAR4513
PAR4615
PAR4732
PAR4738
PAR4739
PAR4740
PAR4743
PAR4745
PAR4746
PAR4839
PAR4840
PAR4841
PAR4842
PAR4843
PAR4844
PAR4848
PAR4849
PAR4854
PAR4857
PAR4858
PAR4859
PAR4861
PAR4863
PAR4870
PAR4925
PAR4969
PAR4970
PAR4976
PAR4986
PAR4987
PAR4988
PAR4995
PAR4997
PAR4999

CITY OF MALDEN
INCOME STATEMENT FOR THE PARKS DEPARTMENT

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD Annual Annual
Account Description Month Date Budget YTD Variance Budget Variance

Revenues

Local Park Tax Revenue 14,448.50 149,690.40 137,500.00 12,190.40 150,000.00 (309.60)
Interest Income Park 0.00 29231 0.00 29231 0.00 292.31
Soccer Program Park 0.00 0.00 0.00 0.00 0.00 0.00
Softball Income - Park 0.00 0.00 0.00 0.00 0.00 0.00
Tackle Football Income 0.00 0.00 0.00 0.00 0.00 0.00
Flag Football Income 0.00 0.00 0.00 0.00 ~0.00 0.00
Special Income-Park 0.00 0.00 0.00 000 0.00 0.00
Grant Income-Park 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Other Revenue Park 5,035.00 5,685.00 1,833.33 3,851.67 2,000.00 3,685.00
Rent- Clubhouse/Scout Hut 350.00 4,075.00 3,850.00 225.00 4,200.00 (125.00)
RV PARK RENT 5,120.00 21,805.00 16,500.00 5,305.00  18,000.00 3,805.00
Cart Shed Rent 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Utilities Reimbursements 3,513.88 22,445.04 17,416.67 5,028.37 19,000.00 3,445.04
Total Revenues 28,467.38 203,992.75 177,100.00 26,892.75 193,200.00 10,792.75
Operating Fxpenses

Professional Fees 0.00 181.00 0.00 (181.00) 0.00 (181.00)
Salaries-Park 3,062.78 36,884.35 38,566.00 1,681.65  42,072.00 5,187.65
Lagers-Park 317.43 3,801.61 4,936.25 1,134.64 5,385.00 1,583.39
Employee Ins-Park 182.66 785.78 10,330.83 9,545.05  11,270.00 10,484.22
Payroll Taxes-FICA 232.26 2,797.14 2,950.75 153.61 3,219.00 421.86
MIRMA Ins Park 0.00 0.00 5,052.67 5,052.67  5,512.00 5,512.00
Basket Ball Court Repairs-Park 0.00 0.00 1,833.33 1,833.33 2,000.00 2,000.00
Building Maint Park 0.00 414.34 916.67 502.33  1,000.00 585.66
Equip Maint Park 116.06 1,502.37 458.33 (1,044.04) 500.00 (1,002.37)
Vehicle Maint Park 0.00 223.95 183.33 (40.62)  200.00 (23.95)
Advertising/Promo-Parks 0.00 0.00 229.17 229.17 250.00 250.00
General Supplies Park 181.37 6,179.44 2,383.33 (3,796.11)  2,600.00 (3,579.44)
Janitorial Park 0.00 520.00 916.67 396.67 1,000.00 480.00
Archery Range 0.00 0.00 275.00 275.00 300.00 300.00
Football Expense-Flag 0.00 0.00 0.00 0.00 ~ 000 0.00
Football Expense-Tackle 0.00 0.00 0.00 0.00 0.00 0.00
Chemicals/Seed - Park 0.00 1,200.00 1,191.67 (8.33) 1,300.00 100.00
Tee-Ball & Pee Wee League 0.00 0.00 0.00 0.00 0.00 0.00
Little League Program-Park 0.00 0.00 0.00 0.00 0.00 0.00
Land Rent 200.00 1,723.00 1,558.33 (164.67) 1,700.00 (23.00)
Lease Rental Park 0.00 0.00 0.00 0.00 000 0.00
Maint-Recreation Equip Park 0.00 0.00 1,833.33 1,833.33  2,000.00 2,000.00
Legal Notices Ads Park 0.00 0.00 183.33 183.33 200.00 200.00
Gasoline/Oil Park 148.48 1,675.63 2,750.00 1,074.37  3,000.00 1,324.37
Electric/Water Park 1,865.26 22,445.04 17,416.67 (5,028.37) 19,000.00 (3,445.04)
Natural Gas Parks 3.74 733.42 733.33 0.09) 800.00 66.58
Sanitation - Park 0.00 4,187.02 3,208.33 (978.69) 3,500.00 (687.02)
Bootheel Youth Museum 7,224.25 74,844.12 68,750.00 (6,094.12)  75,000.00 155.88
Splashpad Expense-Frisco Park 0.00 36,310.12 0.00 (36,310.12) ~0.00 (36,310.12)
Softball/Baseball Field Maint-Park 0.00 0.00 458.33 45833  500.00 500.00
Grant Expense Account-Park 0.00 49,502.00 0.00 (49,502.00) 0.00 (49,502.00)
Seminars/Training 0.00 0.00 0.00 0.00 0.00 0.00
Ground Maint-Parks 341.64 3,704.87 3,824.46 119.59 4,172.14 467.27
Soccer Field Maint-Park 0.00 0.00 458.33 458.33 500.00 500.00
Basket Ball Program 0.00 0.00 0.00 0.00 0.00 0.00
Capital Expenditures Park 0.00 35,182.68 27,500.00 (7,682.68) 30,000.00 (5,182.68)
Codification - Parks 0.00 0.00 412.50 41250 450.00 450.00
Other Expenditures Park 0.00 7,062.98 2,750.00 (4,312.98) 3,000.00 (4,062.98)
Total Operating Expenses 13,875.93 291,860.86 202,060.94 (89,799.92) 220,430.14  (71,430.72)
Net Operating Income 14,591.45 (87,868.11) (24,960.94) (62,907.17)  (27,230.14)  (60,637.97)

PARK FUND ACCOUNT: $ -

$30,000 Capital Expenditure for Repayent of Splashpad
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HUM4049
HUM4055
HUM4058
HUM4059
HUM4060
HUM4098
HUM4300
POLAO27
POLA038
POLA050
POLAOSS
POILAO58
POLA40%0
POLA4093
POLA40%4
POLA096
POLA097
POLA098
POLA099
POLA4300
POLA4325

POLA407
POLA4510
POLA51]
POLA512
POLA513
POLA4615
POLA625
POLA631
POLA736
POLA737
POLA738
POLA739
POLA740
POLA744
POLA745
POLA747
POLA755
POLAS50
POLA857
P;01A4858
POLAS59
POLASE2
POLA965
POLAY66
POLA968
POLA970
POLA974
POLA975
POLA976
POLA980
POLA990
POLA99I
HUM4510
HUM4513
HUM4859
HUM4976
HUM4999
POLA995
POLAY97
POLA996
POLA999

CITY OF MALDEN

REVENUES AND EXPENDITURES FOR THE POLICE DEPARTMENT
MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year
Current Year to YTD Annual
Account Description Month Date Budget YTD Variance Annual Budget Variance

Revenues

Animal Registration 0.00 53.50 45.83 7.67 50.00 3.50
Humane Fines 0.00 0.00 183.33 (183.33) 0.00 0.00
Officer Training Rev-Humane 0.00 0.00 0.00 000 0.00 0.00
Animal Adoption-Humane 78.00 331.00 0.00 331.00 0.00 331.00
Animal Surrender Fees-Humane 0.00 0.00 0.00 0.00 0.00 0.00
Donations - Humane 100.00 100.00 0.00 100.00 0.00 100.00
Utility Reimbursement-Humane 376.15 2,635.44 2,291.67 34377 2,700.00 (64.56)
Incarceration Fee - Police 0.00 0.00 0.00 0.00 0.00 0.00
Police Reports 5.00 130.00 229.17 (99.17) 250.00 (120.00)
Interest Income Police 62.90 837.66 183.33 65433  200.00 637.66
Police Fines--Police 1,737.50 27,036.81 55,000.00 (27,963.19) 60,000.00 (32,963.19)
Officers Training Rev Police 452.00 4,352.00 1,008.33 3,343.67 1,100.00 3,252.00
Shop With Hero-Police 400.00 10,229.60 0.00 10,229.60 ~0.00 10,229.60
Special Income-Police 0.00 24,541.09 0.00 24,541.09 0.00  24,541.09
ATV/Golf Cart Inspection Fee 0.00 110.00 458.33 (348.33) 500.00 (390.00)
Airport Security and Safety 0.00 0.00 4,583.33 (4,583.33) 5,000.00  (5,000.00)
Grant Revenue Police 0.00 60,564.41 0.00 60,564.41 000 60,564.41
Donations - Police 5,025.00 8,445.00 5,500.00 2,945.00 6,000.00 2,445.00
Other Revenue Police 0.00 1,770.00 916.67 853.33 1,000.00 770.00
Utilities Reimbursements-Police 1,370.85 10,795.27 11,000.00 (204.73) 12,000.00  (1,204.73)
Sale of Assets 0.00 12,100.00 0.00 12,100.00 0.00 12,100.00
Total Revenues 9,607.40 164,031.78 81,399.99 ~ 82,631.79 88,800.00 75,231.78
Operating Expenses

Professional Fees 0.00 1,000.00 0.00 (1,000.00) 0.00  (1,000.00)
Salaries-Police 55,939.51 657,276.24 575,383.42 (81,892.82) 627,691.00 (29,585.24)
Lagers-Police 1,471.77 18,304.82 19,054.75 749.93 20,787.00 2,482.18
Employee Ins-Police 22,526.81 114,757.13 147,580.58 32,82345  160,997.00  46,239.87
Payroll Taxes-FICA 4,270.44 50,193.51 44,016.50 (6,177.01) 48,01800  (2,175.51)
MIRMA Ins Police 0.00 0.00 10,820.33 10,820.33 11,804.00 11,804.00
Bldg/Equip Ins-CIC 0.00 717.00 1,833.33 1,116.33 2,000.00 1,283.00
Uniform Allowance Police 77.85 13,401.48 2,291.67 (11,109.81) 2,500.00 (10,901.48)
Office Equip Maint Police 0.00 700.51 733.33 32.82 800.00 99.49
Radios Exp Police 0.00 8,164.14 3,666.67 (449747)  4,000.00  (4,164.14)
Building Maint Police- $1,000 CIC 3,928.61 6,087.37 4,583.33 (1,504.04) 5,000.00 (1,087.37)
Equip Maint Police 37.88 15,554.02 9,166.67 (6,387.35) 10,000.00  (5,554.02)
Vehicle Maint Police 341191 24,398.81 20,166.67 (4,232.14) 22,000.00  (2,398.81)
Postage Police 59.59 318.04 733.33 41529 ~ 800.00 481.96
General Supplies Police 918.19 6,368.66 3.,666.67 (2,701.99)  4,000.00  (2,368.66)
Office Supplies-Police 0.00 0.00 0.00 0.00 0.00 0.00
Tech Expenses-Police 554.36 4,760.38 6,416.67 1,656.29 7.000.00 2,239.62
Capital Lease Expense-CIC* 4,359.00 64,726.66 66,333.85 1,607.19 72,364.20 7,637.54
Legal Notices Ads Police 0.00 434.50 275.00 (159.50)  300.00 (134.50)
Gasoline/Qil Police 3,735.37 35,205.94 41,250.00 750.01 45,000.00 9,794.06
Electric/Water Police 743.76 10,795.27 10,083.33 (711.94) 11,000.00 204.73
Telephone Police 746.19 12,315.69 9,166.67 (3,149.02) ~10,000.00  (2,315.69)
Physicals Employees Police 0.00 550.00 916.67 36667  1,000.00 450.00
Dues/Publications Police 0.00 0.00 0.00 0.00 0.00 0.00
MULES Police 0.00 900.00 2,200.00 1,300.00 2,400.00 1,500.00
Grant Expenditures - Police 0.00 6,856.39 0.00 (6,856.39) 000 (6,856.39)
Travel/Lodging Police 232.07 519.94 870.83 350.89 950.00 430.06
Meals Police Officers 0.00 149.19 916.67 767.48 1,000.00 850.81
Seminars/Training Police 0.00 3,504.39 2,.979.17 (525.22) 3,250.00 (254.39)
Prisoner Meals Police 68.44 430.68 458.33 2765  500.00 69.32
Shop With A Hero-Police 0.00 14,378.52 0.00 (14,378.52) 0.00 (14,378.52)
Semo Crime Lab Police 0.00 0.00 916.67 916.67 1,000.00 1,000.00
Humane Wages 1,083.28 13,553.40 12,208.59 (1,344.81) 13,318.46 (234.94)
Payroll Taxes-Humane 82.87 1,036.84 867.59 (169.25) 94646 (90.38)
Electric/Water Humane 146.17 2,635.44 2,016.67 (618.77) 2,200.00 (435.44)
Seminars/Training Humane 0.00 28.13 0.00 (28.13) 0.00 (28.13)
Other Expenditures-Humane 4,328.51 4,703.84 458.33 (4,245.51) 500.00  (4,203.84)
Capital Expenditures Police-CIC 0.00 58,378.00 0.00 (58,378.00) 0.00 (58,378.00)
Codification Police 0.00 412.13 412.50 037 450.00 37.87
Generator Expense-CIC 0.00 0.00 1,326.11 1,326.11 1,446.67 1,446.67
Other Expenditures Police 0.00 297.98 0.00 (297.98) 0.00 (297.98)
Total Operating Expenses 108,722.58 1,153,815.04 1,003,770.90  (155,338.19) 1,095,022.79  (58,792.25)
Net Operating Income (99,115.18) (989,783.26) (922,370.91) (72,706.40)  (1,006,222.79) 16,439.53
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STR4093
STR4099
STR4270
STR4271
STR4272
STR4300
STR4340

STR4407
STR4510
STR4511
STR4512
STR4513
STR4615
STR4631
STR4736
STR4738
STR4739
STR4740
STR4745
STR4746
STR4747
STR4755
STR4842
STR4857
STR4858
STR4859
STR4861
STR4862

STR4975
STR4976
STR4982
STR4986
STR4997
STR4999

CITY OF MALDEN
REVENUES AND EXPENDITURES FOR THE STREET DEPT (NET CAPITAL ITEMS)
MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD Annual Annual

Account Description Month Date Budget YTD Variance Budget Variance
Revenues
Special Income-Street 0.00 0.00 0.00 000 0.00 0.00
Other Income 0.00 249.92 0.00 249.92 0.00 24992
State Gas Tax Street 11,402.42 124,339.37 105,416.67 18,922.70  115,000.00 9,339.37
Motor Vehicle Sales Tax Street 3,630.87 36,568.21 35,108.33 1,459.88 38,300.00 (1,731.79)
Motor Veh Fee Increase Street 1,711.69 14,843.66 17,050.00 (2,206.34) 18,600.00 (3,756.34)
Utilities Reimbursements 6,649.57 51,363.01 56,833.33 (5,470.32) L ﬁ,_QOO.(Y) (10,636.99)
To Street income from G/F 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 23,394.55 227,364.17 214,408.33 12,955.84 233,900.00 (6,535.83)
Operating Expenses
Professional fees 0.00 0.00 0.00 0.00 0.00 0.00
Salaries-Street 7,439.16 89,815.41 93,728.25 3,912.84  102,249.00 12,433.59
Lagers-Street 778.10 9,412.97 11,997.33 2,584.36 13,088.00 3,675.03
Employee Ins--Street 3,518.95 18,648.79 23,170.58 4,521.79  25,277.00 6,628.21
Payroll Taxes-FICA 562.75 6,794.72 7,170.17 37545 7,822.00 1,027.28
MIRMA Ins Street 0.00 2.00 4,037.00 4,035.00 4,404.00 4,402.00
Uniform Allowance Street 22.06 1,356.13 916.67 (439.46) ~1,000.00 (356.13)
Office Equip Maint Street 0.00 0.00 0.00 0.00 0.00 0.00
Building Maint Street 0.00 33,281.60 687.50 (32,594.10) ~750.00 (32,531.60)
Equip Maint Street 2,371.93 15,339.90 7,333.33 (8,006.57) 8,000.00 (7,339.90)
Vehicle Maint Street 549.93 3,494.06 3,666.67 172.61 ~4,000.00 505.94
General Supplies Street 164.95 4,904.87 2,750.00 (2,154.87) 3,000.00 (1,904.87)
Janitorial Street 0.00 0.00 0.00 0.00 000 0.00
Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00
Tech Expenses-Street 0.00 0.00 458.33 458.33 ~500.00 500.00
Chemicals-Street 0.00 340.12 366.67 26.55 400.00 59.88
Legal Notices Ads Street 0.00 0.00 0.00 0.00 000 0.00
Gasoline/Oil Street 755.30 9,129.55 9,166.67 37.12 10,000.00 870.45
Electric/Water Street 3,244.95 51,360.01 56,833.33 5,473.32 62,000.00 10,639.99
Natural Gas Street 47.83 1,277.52 1,191.67 (85.85) 1,300.00 2248
Telephone Street 97.32 876.44 1,375.00 498.56 1,500.00 623.56
Meals - Street 0.00 0.00 0.00 0.00 0.00 0.00
Seminars/Training Street 0.00 84.38 91.67 7.29 I 160.00 15.62
Street Materials-Street 0.00 10,262.72 9,166.67 (1,096.05) 10,000.00 (262.72)
Ground Maintenance 439.26 4,763.39 4917.16 153.77 5,364.18 600.79
Codification-Street 0.00 412.13 412.50 0.37 450.00 37.87
Other Expenditures Street 0.00 1,178.73 0.00 (1,178.73) 0.00 (1,178.73)
Total Operating Expenses 19,992.49 262,735.44 239,437.17 (23,298.27) 261,204.18 (1,531.26)
Net Operating Income 3,402.06 (35,371.27) (25,028.84) (10,342.43) (27,304.18) (8,067.09)
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STR4050
STR4275
STR4097

STR4850
STR4995
STR4998

CITY OF MALDEN
REVENUES AND EXPENDITURES FOR THE STREET DEPT CAPITAL ITEMS

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD Annual
Account Description Month Date Budget YTD Variance Annual Budget Variance
Revenues
Investment Income 1,770.33 17,462.60 0.00 17,462.60 0.00 17,462.60
Street Capital Tax 29,837.75 316,149.95 293,333.33 22,816.62 L 320,009.& (3,850.05)
Grant Revenue-Street 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 31,608.08 333,612.55 293,333.33 40,279.22 320,000.00 13,612.55
Operating Expenses
Capital Lease Payments 21,112.77 232,240.47 232,243.00 2.53 253,356.00 21,115.53
Street Tax Capital Expenditures 0.00 0.00 61,090.33 61,090.33 66,644.00 66,644.00
Street Grant Expense 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 21,112.77 232,240.47 293,333.33 61,092.86 320,000.00 87,759.53
Net Operating Income 10,495.31 101,372.08 0.00 101,372.08 0.00 101,372.08
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MCI4050
MCI4200

MCI4615
MCI4738
MCI4745
MCI4851
MCl14852
MCI4996

MALDEN CAPITAL IMPROVEMENT CORPORATION
INCOME STATEMENT
MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance

Revenues

Interest Income 581 $ 81.49 91.67 (10.18) -100.00 (18.51)
Lease Income 7,264.00 79,904.00 79,904.00 0.00 87,168.00 (7,264.00)
Total Revenues 7,269.81 79,985.49 79,995.67 (10.18) 87,268.00 (7,282.51)
Expenses

Insurance Expense 0.00 0.00 0.00 0.00 ~ 0.00 0.00
Building Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
General Supplies 0.00 1,177.24 0.00 (1,177.24) 0.00 (1,177.24)
Depreciation Expense 0.00 0.00 23,008.33 23,008.33 25,100.00 25,100.00
Interest Expense 2,682.27 15,384.88 23,375.00 7,990.12 25,500.00 10,115.12
Generator Expense 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenses 2,682.27 16,562.12 46,383.33  (29,821.21) 50,600.00 34,037.88
Net Income $ 4,587.54 $ 63,423.37 $ 33,612.34 §  29,811.03 §  36,668.00 ($ 41,320.39)
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NUT4200
NUT4050

NUT4615
NUT4738
NUT4851
NUT4852
NUT4996

MALDEN NUTRITION CENTER, INC.
INCOME STATEMENT

MODIFIED CASH BASIS
For the Eleven Months Ending May 31, 2024

Current Year

Current Year to YTD YTD Annual Annual
Account Description Month Date Budget Variance Budget Variance
Revenues
Rent/Lease Income $0.00 $0.00 0.00 000 000 0.00
Interest Income 0.02 0.27 0.00 0.27 0.00 0.27
Total Revenues 0.02 0.27 0.00 0.27 0.00 0.27
Expenses
Insurance Expense 0.00 0.00 0.00 0.00 ~0.00 0.00
Building Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
Depreciation (21,071.70) 0.00 27,591.67 27,591.67 30,100.00 30,100.00
Interest Expense 0.00 0.00 0.00 0.00 0.00 0.00
Generator Expense 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenses (21,071.70) 0.00 27,591.67 27,591.67 30,100.00 30,100.00
Net Income 21,071.72 0.27 (27,591.67) §  27,591.94 ($ 30,100.00) $ 30,100.27
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Register: GEN1010 - Cash--General Fund
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:01 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/01/2024 CITY COLLECTOR  CEO04040 - Solid Wast... 20.00 1,237,327.57
05/01/2024 PR 5/01/24 GEN1013 - Payroll Ac... JUDGE/EMA/... 4,036.92 1,233,290.65
05/02/2024 CITY COLLECTOR  GEN4064 - Collection ... 240 1,233,293.05
05/02/2024 CITY COLLECTOR  -split- 127.68 1,233,420.73
05/02/2024 MALDEN BOARD ... GEN1437 - Accounts ... 1542 1,233,436.15
05/02/2024 MALDEN COURT ~split- 1,823.05 1,235,259.20
05/02/2024 4/19/24 CAPITAL ONE GEN2001 - Accts Paya... PD GEN FUND 248.31 1,235,010.89
05/02/2024 4040274... VESTIS GEN2001 + Accts Paya... PD GEN FUND 7.13 1,235,003.76
05/02/2024 3135511 NOVATECH GEN2001 - Accts Paya... PD GEN FUND 81.00 1,234,922.76
05/02/2024 4/23/24-... LIBERTY UTILTIES GEN2001 - Accts Paya... PD GEN FUND 97.01 1,234,825.75
05/02/2024 4/25/24--... BARTONS GEN2001 - Accts Paya... PD GEN FUND 9.28 1,234,816.47
05/02/2024 0340898... AT &T GEN2001 - Accts Paya... PD GEN FUND 676.94 1,234,139.53
05/02/2024 4184 DANNY LACEWEL... GEN2001 - Accts Paya... PD GEN FUND 820.00 1,233,319.53
05/02/2024 4/19/24-... LIBERTY UTILTIES GEN2001 - Accts Paya... PD GEN FUND 265.77 1,233,053.76
05/02/2024 4/19/24-... LIBERTY UTILTIES GEN2001 - Accts Paya... PD GEN FUND 32.03 1,233,021.73
05/02/2024 APRIL24 T-MOBILE. GEN2001 - Accts Paya... PD GEN FUND 498.40 1,232,523.33
05/02/2024 MAY 2024 MIRMA HEALTH GEN2001 - Accts Paya... PD GEN FUND 33,364.58 1,199,158.75
05/03/2024 CITY COLLECTOR  CEO0O4040 - Solid Wast... 20.00 1,199,178.75
05/03/2024 CITY COLLECTOR  -split- 100.90 1,199,279.65
05/03/2024 3180106 POWELL SUPPLY GEN2001 - Accts Paya... PD PARK FU... 180.73 1,199,098.92
05/03/2024 RENT 16... MALDEN AIRPORT  GEN2001 - Accts Paya... PD GEN FUND 100.00 1,198,998.92
05/03/2024 BUILDIL.. MALDEN AIRPORT  GEN2001 - Accts Paya... PD GEN FUND 100.00 1,198,898.92
05/03/2024 60413 PREYER, AMY GEN2001 - Accts Paya... PD GEN FUND 1,200.00 1,197,698.92
05/03/2024 60414 CHIDISTER, JONC... GEN2001 - Accts Paya... PD GEN FUND 2,083.33 1,195,615.59
05/03/2024 03/18/20... HARPS FOOD STO... GEN2001 - Accts Paya... PD GEN FUND 11.06 1,195,604.53
05/06/2024 CITY COLLECTOR  -split- 191.45 1,195,795.98
05/06/2024 PR 5/05/24 GEN1013  Payroll Ac... PAYROLL TR... 44.357.37 1,151,438.61
05/07/2024 CITY COLLECTOR  CEO4040 - Solid Wast... 14.00 1,151,452.61
05/07/2024 CITY COLLECTOR  -split- 30.57 1,151,483.18
05/07/2024 MODERN WOODM... HUM4098 - Donations... 100.00 1,151,583.18
05/07/2024 MO DEPT OF REV... GEN4015 - Local Sale... 59,812.83 1,211,396.01
05/07/2024 MO DEPT OF REV... GEN4016 - Consolidat... consolidated 12,801.93 1,224,197.94
05/08/2024 CITY COLLECTOR  -split- 49.37 1,224,247.31
05/08/2024 CITY COLLECTOR  -split- 83.00 1,224,330.31
05/08/2024 MALDEN BOARD ...  -split- UTILITY-GEN... 3,386.63 1,227,716.94
05/08/2024 MALDEN BOARD ...  -split- UTILITY-GEN... 3,423.48 1,231,140.42
05/09/2024 CITY COLLECTOR -split- 52.80 1,231,193.22
05/09/2024 APRIL2.. BOARD OF PUBLL.. GEN2001 - Accts Paya... PD GEN FUND 2,747.55 1,228,445.67
05/09/2024 3699-GR... BOARD OF PUBLL.. GEN2001 - Accts Paya... PD GEN FUND 256.56 1,228,189.11
05/09/2024 3/22/24 P... TG EXPRESS GEN2001 - Accts Paya... PD GEN FUND 91.45 1,228,097.66
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Register: GEN1010 - Cash--General Fund
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:01 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/09/2024 5/01/242... SPARKLIGHT GEN2001 - Accts Paya... PD GEN FUND 55.96 1,228,041.70
05/09/2024 4/30/24 MIDSOUTH OFFICE  GEN2001 - Accts Paya... PD GEN FUND 236.17 1,227,805.53
05/09/2024 1091-402... OREILLY GEN2001 - Accts Paya... PD GEN FUND 7.19 1,227,798.34
05/09/2024 0251209-... MIDSOUTH OFFICE = GEN2001 - Accts Paya... PD GEN FUND 12.99 1,227,785.35
05/09/2024 0251227-... MIDSOUTH OFFICE GEN2001 - Accts Paya... PD GEN FUND 33.99 1,227,751.36
05/09/2024 APRILF.. BOARD OF PUBLIL.. GEN2001 - Accts Paya... PD GEN FUND 3,735.37 1,224,015.99
05/09/2024 5/01/24-... SPARKLIGHT GEN2001 - Accts Paya... PD GEN FUND 55.96 1,223,960.03
05/09/2024 MILEAGE LEWIS, MANDY-] GEN2001 - Accts Paya... PD GEN FUND 53.71 1,223,906.32
05/09/2024 6387 THE CAMPBELL C... GEN2001 - Accts Paya... PD GEN FUND 70.00 1,223,836.32
05/09/2024  4/30/24-... TG EXPRESS GEN2001 - Accts Paya... PD GEN FUND 120.00 1,223,716.32
05/09/2024 0425202... AT&T WIRELESS /... GEN200! - Accts Paya... PD GEN FUND 43.26 1,223,673.06
05/09/2024 025711 MIKEL, DELILAH GEN2001 - Accts Paya... PD GEN FUND 50.00 1,223,623.06
05/09/2024 4/23/24 EDS WEEKS LLC GEN2001 - Accts Paya... PD GEN FUND 2,035.00 1,221,588.06
05/09/2024 3180041 POWELL SUPPLY GEN2001 - Accts Paya... PD GEN FUND 33.92 1,221,554.14
05/09/2024 4.30.2024 MASTERCARD GEN2001 - Accts Paya... PD GEN FUND 5,578.73 1,215,975.41
05/09/2024 4040277... VESTIS GEN2001 - Accts Paya... PD GEN FUND 7.13 1,215,968.28
05/10/2024 METCALF, FREEM... FIR1435 - Accounts R... 1,000.00 1,216,968.28
05/10/2024 CITY COLLECTOR  -split- 1,908.44 1,218,876.72
05/13/2024 CITY COLLECTOR  -split- 703.13  1,219,579.85
05/13/2024 WEAVERS POPCO... POL4098 - Donations- ... 5,000.00 1,224,579.85
05/13/2024 BOOTHEEL RECY... CE04040 - Solid Wast... 1,087.20 1,225,667.05
05/13/2024 WAL-MART MALD... POLA098 - Donations- ... 25.00 1,225,692.05
05/14/2024 CITY COLLECTOR  CEO4040 - Solid Wast... 20.00 1,225,712.05
05/14/2024 CITY COLLECTOR  GEN4064 - Collection ... 0.10 1,225,712.15
05/15/2024 CITY COLLECTOR  -split- 547.90 1,226,260.05
05/15/2024 CITY COLLECTOR  -split- 59.00 1,226,319.05
05/16/2024 CITY COLLECTOR  -split- 644.88 1,226,963.93
05/17/2024 CITY COLLECTOR  GEN4024 - Merc/Mfge... 150.00 1,227,113.93
05/20/2024 CITY COLLECTOR  -split- 3,494.72  1,230,608.65
05/20/2024 TRANSEF... CH-4094 - COVID FU... DILLEPOLLA... 4,500.00 1,235,108.65
05/20/2024 PR 5/19/24 GENI1013 - Payroll Ac... PAYROLL TR... 59,956.65 1,175,152.00
05/20/2024 69232 CUNNINGHAM, V... GEN2001 - Accts Paya... PD GEN FUND 17.23 1,175,134.77
05/20/2024 JUNE 2024 SUN LIFE FINANCI... GEN2001 - Accts Paya... PD GEN FUND 246.78 1,174,887.99
05/20/2024 MILEAGE LEWIS, MANDY-1 GEN2001 - Accts Paya... PD GEN FUND 144.10 1,174,743.89
05/20/2024 5/06/24-... SPARKLIGHT GEN2001 - Accts Paya... PD GEN FUND 146.44 1,174,597.45
05/20/2024  5/04/2024 BANKCARD CENT... GEN2001 - Accts Paya... PD GEN FUND 650.02 1,173,947.43
05/20/2024 5/06/24 P... SPARKLIGHT GEN2001 - Accts Paya... PD GEN FUND 69.25 1,173,878.18
05/20/2024 6005686 ... BAYIRD FORD GEN2001 - Accts Paya... PD GEN FUND 153.00 1,173,725.18
05/20/2024 JUNE 2024 KCL GROUP BENE... GEN2001 - Accts Paya... PD GEN FUND 297.15 1,173,428.03
05/20/2024 0732-002... REPUBLIC SERVIC... GEN2001 - Accts Paya... PD GEN FUND 840.00 1,172,588.03
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Register: GEN1010 - Cash--General Fund
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:01 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/20/2024 26582519  GALLS, LLC GEN2001 - Accts Paya... PD GEN FUND 27.85 1,172,560.18
05/20/2024 5/06/24-... SPARKLIGHT GEN2001 - Accts Paya... PD GEN FUND 73.22 1,172,486.96
05/20/2024 1091-402... OREILLY GEN2001 - Accts Paya... PD GEN FUND 14.99 1,172,471.97
05/20/2024  4/23/202... HARPS FOOD STO... GEN2001 - Accts Paya... PD GEN FUN 68.44 1,172,403.53
05/22/2024 CITY COLLECTOR  -split- 473.03 1,172,876.56
05/22/2024 MALDEN BOARD ... -split- trash 24,202.36  1,197,078.92
05/22/2024 REIMBU... WELCH, JOHN GEN2001 - Accts Paya... PD GEN FUND 468.79 1,196,610.13
05/22/2024 215 BETTYE'S GEN2001 - Accts Paya... PD GEN FUND 150.00 1,196,460.13
05/22/2024 5/01/2024  AFLAC GEN2001 - Accts Paya... PD GEN FUND 1,148.61 1,195,311.52
05/22/2024 6/01/2024  AFLAC GEN2001 - Accts Paya... PD GEN FUND 1,148.61 1,194,162.91
05/22/2024 JUNE 2024 MIRMA HEALTH GEN2001 - Accts Paya... PD GEN FUND 36,140.58 1,158,022.33
05/22/2024 JUNE 2024 LIBERTY NATION... GEN2001 - Accts Paya... PD GEN FUND 964.60 1,157,057.73
05/22/2024 2123 LANDERS COLLISI... GEN2001 - Accts Paya... PD GEN FUND 134.45 1,156,923.28
05/22/2024 5/25/24--... BARTONS GEN2001 - Accts Paya... PD GEN FUND 113.96 1,156,809.32
05/22/2024 JG050-5/... ALLSTATE/AMERL.. GEN2001 - Accts Paya... PD GEN FUND 28.72 1,156,780.60
05/22/2024 658287751 HUMANA GEN2001 + Accts Paya... PD GEN FUND 10.73 1,156,769.87
05/22/2024 JUNE 2024 BOSTON MUTUAL... GEN2001 - Accts Paya... PD GEN FUND 82.36 1,156,687.51
05/22/2024 2024-2025 MIRMA GEN2001 - Accts Paya... PD GEN FUND 290,085.00 866,602.51
05/23/2024 CITY COLLECTOR  -split- 950.00  867,552.51
05/23/2024 CITY PAYROLL GEN1013 - Payroll Ac... 34,43047  901,982.98
05/28/2024 CITY COLLECTOR  GEN4024 - Merc/Mfge... 50.00  902,032.98
05/28/2024 CITY COLLECTOR  GEN4024 - Merc/Mfge... 150.00  902,182.98
05/28/2024 MALDEN POLICE ... POLA4038 - Police Rep... 5.00  902,187.98
05/29/2024 MALDEN COURT POLAO55 - Police Fine... 100.00  902,287.98
05/29/2024 CITY COLLECTOR  -split- 10.76  902,298.74
05/29/2024 CITY COLLECTOR  -split- 5,417.21  907,715.95
05/29/2024 THOMPSON, JOSH... FIR1435 - Accounts R... 1,000.00  908,715.95
05/30/2024 CITY COLLECTOR  -split- 4,196.00  912,911.95
05/31/2024 CITY COLLECTOR  -split- 25554  913,167.49
05/31/2024 CITY COLLECTOR  -split- 821.58  913,989.07
05/31/2024 ADJ NE... COM1010 - Cash--Co... ADJNEG CASH 8,278.12  922,267.19
05/31/2024 ADJNE... COM1010 - Cash--Co... ADJNEG CASH 826.68 921,440.51
05/31/2024 ADIJNE... COM1010 - Cash--Co... ADJNEG CASH 6.10 921,434.41
05/31/2024 ADIJ NE... COM1010 + Cash--Co... PAY BACKG... 921,434.41
05/31/2024 ADJNE... COM1010 - Cash--Co... ADJNEG CASH 9,006.77  930,441.18
05/31/2024 FIRE CA... FIR1030 - Fire Tax Fund ADJFIRE CA... 1,887.97  932,329.15
05/31/2024 GRMT PAR4986 - Ground Ma... GRMT-PARK... 341.64  932,670.79
05/31/2024 GRMT PAR4986 - Ground Ma... GRMT-COMC... 341.64  933,012.43
05/31/2024 INT CIT... CEM1010 - Cash--Ce... INTCITY CH... 7,715.72  940,728.15
05/31/2024 TRAVEL.. DOWNS, ROSE GEN2001 - Accts Paya... PD GEN FUND 467.69 940,260.46
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Register: GEN1010 - Cash--General Fund
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

Date Number Payee

CITY OF MALDEN

Account

Memo

Payment C

6/12/2024 10:01 AM

Deposit

Balance

05/31/2024 5.28.24 REEVES ROOFING...

GEN2001 - Accts Paya...

Page 4

PD GEN FUND

3,600.00

936,660.46
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CITY OF MALDEN

Register: GEN1014 - COVID FUNDING-FEDERAL

From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

6/12/2024 10:02 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/10/2024 TRANS ... COM1010 - Cash--Co... TRF COVIDF... 2,334.00 287,981.61
05/10/2024 TRANS ... COM1010 - Cash--Co... TRF COVIDF... 7,258.15 280,723.46
05/10/2024 TRANS ... COMI1010 - Cash--Co... TRF COVIDF... 2,250.00 278.,473.46
05/20/2024 TRANSF... CH-4094 - COVID FU... DILLEPOLLA... 4,500.00 273,973.46
05/31/2024 TRANS ... COM1010 - Cash--Co... TRF COVIDF... 50,383.81 223,589.65
05/31/2024 TRANS ... COM1010 - Cash--Co... TRF COVIDF... 40,375.00 183,214.65
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Register: GEN1030 - Capital Improvement Fund
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:02 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/07/2024 MO DEPT OF REV... GEN4017 - Capital Im... CAPITAL 14,952.33  275,811.24
05/20/2024 JUNE 2024 MALDEN CAPITAL... GEN2001 - Accts Paya... PD CAPITALI... 7,264.00 268,547.24
05/31/2024 ADIJNE... COM1010 - Cash--Co... PAY BACK G... 268,547.24
05/31/2024 INT CIT... CEMI1010 - Cash--Ce... INT CITY CH... 1,054.48  269,601.72
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Register: CEM1010 - Cash--Cemetery Regular
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:02 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/01/2024 CITY COLLECTOR  CEM4291 - Opening/C... 162.50 162.50
05/03/2024 CITY COLLECTOR  CEM4290 - Grave Sale... 400.00 562.50
05/06/2024 PR 5/05/24 GEN1013 - Payroll Ac... PAYROLL TR... 1,700.27 -1,137.77
05/08/2024 CITY COLLECTOR  -split- 3,337.50 2,199.73
05/08/2024 MALDEN BOARD ... CEM4300 - Utility Rei... UTILITY-CE... 31.50 2,231.23
05/08/2024 MALDEN BOARD ... CEM4300 - Utility Rei... UTILITY-CE... 31.50 2,262.73
05/09/2024 APRIL 2... BOARD OF PUBLIL.. GEN2001 - Accts Paya... PD CEM FUND 31.50 2,231.23
05/09/2024 3697-CE... BOARD OF PUBLIL.. GEN2001 - Accts Paya... PD CEMETER... 500.09 1,731.14
05/09/2024 260275 THE STEEL YARD GEN2001 - Accts Paya... PD CEM FUND 143.34 1,587.80
05/09/2024 0425202... AT&T WIRELESS/... GEN2001 - Accts Paya... PD CEM FUND 59.25 1,528.55
05/09/2024 3180012 POWELL SUPPLY GEN2001 - Accts Paya... PD CEM FUND 11.03 1,517.52
05/09/2024 6366243... HOME CITY ICE C... GEN2001 - Accts Paya... PD CEM FUND 100.00 1,417.52
05/10/2024 CITY COLLECTOR  CEM4291 - Opening/C... 425.00 1,842.52
05/20/2024 CITY COLLECTOR  CEM4291 - Opening/C... 212.50 2,055.02
05/20/2024 PR 5/19/24 GEN1013 - Payroll Ac... PAYROLL TR... 1,892.39 162.63
05/20/2024 JUNE 2024 SUN LIFE FINANCI... GEN2001 - Accts Paya... PD CEM FUND 105.64 56.99
05/20/2024 JUNE 2024 KCL GROUP BENE... GEN2001 - Accts Paya... PD CEM FUND 6.38 50.61
05/22/2024 2024-2025 MIRMA GEN2001 - Accts Paya... PD CEMETER... 686.00 -635.39
05/23/2024 CITY PAYROLL CEM1013 - Payroll Ac... 118.91 -516.48
05/29/2024 CITY COLLECTOR  -split- 362.50 -153.98
05/31/2024 ADIJNE... COM1010 - Cash--Co... ADJNEG CASH 6.10 -147.88
05/31/2024 INT CIT... -split- INT CITY CH... 147.88 0.00
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Register: COM1010 - Cash--Community Center
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:03 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/02/2024 SEAL MO VOCATIONAL ... GEN2001 - Accts Paya... PD COM CNTR 137.00 -137.00
05/02/2024 SOQ-117... CHURCH CHAIRS ... GEN2001 - Accts Paya... PD COM CNTR 22,066.74 -22,203.74
05/08/2024 MALDEN BOARD ... COM4300 - Utility Rei... UTILITY-CO... 1,127.95 -21,075.79
05/08/2024 MALDEN BOARD ... COM4300 - Utility Rei... UTILITY-CO... 1,910.84 -19,164.95
05/09/2024 APRIL 2... BOARD OF PUBLIL.. GEN2001 - Accts Paya... PD COM CEN... 1,127.95 -20,292.90
05/09/2024 5146 DILLEPOLLARD GEN2001 - Accts Paya... PD COM FUND 2,250.00 -22,542.90
05/09/2024 69057 ULTIMATE FLOOR... GEN2001 - Accts Paya... PD COM 3,560.00 -26,102.90
05/09/2024 COM CN... DOWNTOWN FUR... GEN2001 - Accts Paya... PD COM 1,341.00 -27,443.90
05/09/2024 4.30.2024 MASTERCARD GEN2001 - Accts Paya... PD COM 613.30 -28,057.20
05/10/2024 TRANS ... -split- TRF COVIDF... 2,334.00 -25,723.20
05/10/2024 TRANS ... -split- TRF COVIDF... 7,258.15 -18,465.05
05/10/2024 TRANS ... -split- TRF COVIDF... 2,250.00 -16,215.05
05/20/2024 *69057 ULTIMATE FLOOR... GEN2001 - Accts Paya... PD COM 445.00 -16,660.05
05/20/2024 PAY RE... SIDES CONSTRUC... GEN2001 - Accts Paya... PD COM CNTR 40,375.00 -57,035.05
05/20/2024 5/08/24 DANIEL LOPEZ CO... GEN2001 - Accts Paya... PD COM CNTR 1,610.00 -58,645.05
05/22/2024  2024-2025 MIRMA GEN2001 - Accts Paya... PD COMM CE... 14,494.00 -73,139.05
05/28/2024 169830 HOEHN, JOHN GEN2001 - Accts Paya... PD COM CNTR 5,450.00 -78,589.05
05/29/2024 CITY COLLECTOR  -split- 300.00 -78,289.05
05/30/2024 COM CN... EARNHEART'S PR... GEN2001 - Accts Paya... PD COM CNTR 900.00 -79,189.05
05/30/2024 0151 DANIEL LOPEZ CO... GEN2001 - Accts Paya... PD COM CNTR 3,150.00 -82,339.05
05/31/2024 CITY COLLECTOR  COM2020 - Security D... 200.00 -82,139.05
05/31/2024 ADJNE... -split- ADJNEG CASH 8,278.12 -90,417.17
05/31/2024 GRMT PAR4986 - Ground Ma... GRMT-COMC... 341.64 -90,758.81
05/31/2024 TRANS ... -split- TRF COVIDF... 50,383.81 -40,375.00
05/31/2024 TRANS ... -split- TRF COVIDF... 40,375.00 0.00
Page 1
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Register: PAR1021 - Cash--Park/Local Tax
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:04 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/01/2024 TELEPHONE SWIT... PAR4200 - Rent Inco... 350.00 543.32
05/02/2024 CITY COLLECTOR  PAR4245 - RV Park R... 120.00 663.32
05/02/2024 4/25/24 P... BARTONS GEN2001 - Accts Paya... PD PARK FU... 69.48 593.84
05/02/2024 MAY 2024 MIRMA HEALTH GEN2001 - Accts Paya... PD PARK FU... 108.15 485.69
05/03/2024 CITY COLLECTOR  -split- 5,310.00 5,795.69
05/06/2024 PR 5/05/24 GEN1013 - Payroll Ac... PAYROLL TR... 1,782.40 4,013.29
05/07/2024 MO DEPT OF REV... PAR4016 - Local Sales... park 14,448.50 18,461.79
05/08/2024 CITY COLLECTOR  PAR4245 - RV Park R... 310.00 18,771.79
05/08/2024 MALDEN BOARD ... PAR4300 - Utility Rei... UTILITY-PARK 1,865.26 20,637.05
05/08/2024 MALDEN BOARD ... PAR4300 - Utility Rei... UTILITY-PARK 1,648.62 22,285.67
05/09/2024 CITY COLLECTOR  PAR4245 - RV Park R... 20.00 22,305.67
05/09/2024 3696-PA... BOARD OF PUBLL.. GEN2001 - Accts Paya... PDPARK FU... 148.48 22,157.19
05/09/2024 APRIL 2... BOARD OF PUBLIL.. GEN2001 - Accts Paya... PD PARK FU... 1,865.26 20,291.93
05/09/2024 4/23/24-... LIBERTY UTILTIES  GEN2001 - Accts Paya... PD PARK FU... 3.74 20,288.19
05/09/2024 5/01/202... SANTIE SMALL E... GEN2001 - Accts Paya... PD PARK FU... 45.00 20,243.19
05/09/2024  4/22/202... BAKER IMPLEMENT GEN2001 - Accts Paya... PD PARK FU... 1.58 20,241.61
05/09/2024 ANNUA... MALDEN AIRPORT = GEN2001 - Accts Paya... PD PARK FU... 200.00 20,041.61
05/09/2024 6366243... HOME CITY ICE C... GEN2001 - Accts Paya... PD PARK FU... 102.37 19,939.24
05/09/2024 4.30.2024 MASTERCARD GEN2001 - Accts Paya... PD PARK FU... 79.00 19,860.24
05/13/2024 CITY COLLECTOR  PAR4245 - RV Park R... 1,860.00 21,720.24
05/14/2024 CITY COLLECTOR  PAR4245 - RV Park R... 310.00 22,030.24
05/15/2024 CITY COLLECTOR  PAR4099 - Other Reve... 25.00 22,055.24
05/20/2024 PR 5/19/24 GEN1013 - Payroll Ac... PAYROLL TR... 2,375.63 19,679.61
05/20/2024 APRIL 2.. BOOTHEEL YOUT... GEN2001 - Accts Paya... PD PARK FU... 7,224.25 12,455.36
05/20/2024 JUNE 2024 KCL GROUP BENE... GEN2001 - Accts Paya... pd park fund 0.96 12,454.40
05/22/2024 5/01/2024 AFLAC GEN2001 - Accts Paya... PD PARK FU... 12,454.40
05/22/2024 6/01/2024 AFLAC GEN2001 - Accts Paya... PD PARK FU... 12,454.40
05/22/2024 JUNE 2024 MIRMA HEALTH GEN2001 - Accts Paya... PD PARK FU... 108.15 12,346.25
05/22/2024 2024-2025 MIRMA GEN2001 - Accts Paya... PD PARK FU... 5,778.00 6,568.25
05/23/2024 CITY PAYROLL PAR1013 - Payroll Ac... 580.16 7,148.41
05/24/2024 CITY COLLECTOR  PAR4099 - Other Reve... 10.00 7,158.41
05/31/2024 CITY COLLECTOR  PAR4245 - RV Park R... 1,570.00 8,728.41
05/31/2024 CITY COLLECTOR  PAR4245 - RV Park R... 620.00 9,348.41
05/31/2024 ADJNE... COM1010 - Cash--Co... ADINEG CASH 9,006.77 341.64
05/31/2024 GRMT PAR4986 - Ground Ma... GRMT-PARK... 341.64 0.00
05/31/2024 INT CIT... CEM1010 - Cash--Ce... INT CITY CH... 0.00
Page 1
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Register: STR1010 - Cash--Street Regular
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:05 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/02/2024 4/19/24 CAPITAL ONE GEN2001 - Accts Paya... PD STR FUND 23.76 -23.76
05/02/2024 4/22/24- ... BAKER IMPLEMENT GEN2001 - Accts Paya... PD STR FUND 9.25 -33.01
05/02/2024 4040274... VESTIS GEN2001 - Accts Paya... PD STR FUND 11.48 -44.49
05/02/2024 MAY 2024 MIRMA HEALTH GEN2001 - Accts Paya... PD STREETF... 1,640.27 -1,684.76
05/06/2024 PR 5/05/24 GEN1013 - Payroll Ac... PAYROLL TR... 4,335.94 -6,020.70
05/08/2024 MALDEN BOARD ... STR4300 - Utility Rei... UTILITY-STR... 3,247.95 -2,772.75
05/08/2024 MALDEN BOARD ... STR4300 - Utility Rei... UTILITY-STR... 3,401.62 628.87
05/09/2024 APRIL 2... BOARD OF PUBLI.. GEN2001 - Accts Paya... PD STREETF... 3,244.95 -2,616.08
05/09/2024 3694-ST... BOARD OF PUBLIL.. GEN2001 - Accts Paya... PD STREETF... 755.30 -3,371.38
05/09/2024 4/23/24-... LIBERTY UTILTIES  GEN2001 - Accts Paya... PD STREETF... 47.83 -3,419.21
05/09/2024  4/29/24 HOMESTEAD SER... GEN2001 - Accts Paya... PD STR FUND 97.35 -3,516.56
05/09/2024 0425202... AT&T WIRELESS/... GEN2001 - Accts Paya... PD STR FUND 97.32 -3,613.88
05/09/2024 4/30/24-... PLAZA TIRE SERV... GEN2001 - Accts Paya... PD STREETF... 1,885.94 -5,499.82
05/09/2024 11432 BUD SHELL FORD GEN2001 - Accts Paya... PD STREETF... 549.93 -6,049.75
05/09/2024 4/30/24-... GREENWAY GEN2001 - Accts Paya... PD STR FUND 114.78 -6,164.53
05/09/2024 1091399... OREILLY GEN2001 - Accts Paya... PD GEN FUND 34.95 -6,199.48
05/09/2024 5/01/202... SANTIE SMALLE... GEN2001 - Accts Paya... PD STREETF... 76.02 -6,275.50
05/09/2024 6366243... HOME CITY ICE C... GEN2001 - Accts Paya... PD STR FUND 100.00 -6,375.50
05/09/2024 4.30.2024 MASTERCARD GEN2001 - Accts Paya... PD STR 31.94 -6,407.44
05/09/2024 4040277... VESTIS GEN2001 - Accts Paya... PD STR FUND 10.58 -6,418.02
05/20/2024 PR 5/19/24 GEN1013 - Payroll Ac... PAYROLL TR... 5,647.87 -12,065.89
05/20/2024 JUNE 2024 KCL GROUP BENE... GEN2001 - Accts Paya... PD STR FUND 14.51 -12,080.40
05/20/2024 4/28/24-... OREILLY GEN2001 - Accts Paya... PD STR FUND 162.89 -12,243.29
05/22/2024 MO DEPT OF REV...  -split- STREET 16,744.98 4,501.69
05/22/2024 5/01/2024  AFLAC GEN2001 - Accts Paya... PD STREETF... 175.31 4,326.38
05/22/2024 6/01/2024 AFLAC GEN2001 - Accts Paya... PD STREETF... 175.31 4,151.07
05/22/2024 JUNE 2024 MIRMA HEALTH GEN2001 - Accts Paya... PD STREETF... 1,640.27 2,510.80
05/22/2024 2024-2025 MIRMA GEN2001 - Accts Paya... PD STREETF... 4,668.00 -2,157.20
05/23/2024 CITY PAYROLL STR1013 - Payroll Acc... 1,330.52 -826.68
05/31/2024 ADIJINE... COM1010 - Cash--Co... ADJNEG CASH 826.68 0.00
Page 1
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Register: STR1015 - Cash-Street Capital Fund
From 05/01/2024 through 05/31/2024
Sorted by: Date, Type, Number/Ref

CITY OF MALDEN

6/12/2024 10:05 AM

Date Number Payee Account Memo Payment C Deposit Balance
05/07/2024 MO DEPT OF REV... STR4275 - Street Sales... street 29,837.75  467,915.73
05/20/2024 05/20/24-... FIRST MISSOURIB... GEN2001 - Accts Paya... PD STREET C... 21,112.77 446,802.96
05/31/2024 INT CIT... CEM1010 - Cash--Ce... INT CITY CH... 1,770.33 448,573.29

Page 1
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BILL NO: 3285 ORDINANCE NO: 3285

AN ORDINANCE OF THE CITY OF MALDEN, MISSOURI ELIMINATING CERTAIN INACTIVE
ADVISORY BOARDS, COMMISSIONS AND/OR COMMITTEES PREVIOUSLY ESTABLISHED BY THE
MALDEN CITY CODE.

WHEREAS, the City Council of the City of Malden, Missouri has determined that it is in the best interest
of the City to eliminate certain inactive advisory boards, commissions and/or committees previously established
by City Code;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MALDEN AS
FOLLOWS:

Section 1. As of the date of the passage of this Ordinance, the following Sections of the Malden City Code
are hereby repealed.:
A. Sections 135.280 through 135.350, inclusive, relating to the Arts Commission,
B. Sections 135.240 through 135.270, inclusive, relating to the Community Center Board, and
C. Section 130.230 relating to the Economic, Industrial and Airport Development Advisory
Committee

Read the first time, passed and approved by the City Council on the 17" day of June, 2024.

COUNCIL MEMBER Yea Nay
LYNNETTE JENKINS

BO BECKETT

TERRI LEFLER

ROBERT HOUSE

HAROLD JONES

DREW JOYCE

ROSE DOWNS

CASEN COLEMAN

Read the second time, passed approved and finally adopted by the City Council of the City of Malden, Missouri
on the 17th day of June, 2024.

COUNCIL MEMBER Yea Nay
LYNNETTE JENKINS

BO BECKETT

TERRI LEFLER

ROBERT HOUSE

HAROLD JONES

DREW JOYCE

ROSE DOWNS

Ordinance No. 3285
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Denton Kooyman Mayor

Attest:

Mandy Lewis - City Clerk

Ordinance No. 3285
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C1TY OF Malden City Hall

201 S. Madison St.

ALDEN Malden, MO 63863

Board/Committee Application

Name: Aujua Woods
Address: Malden, MO 63863
Phone Number:
Email Address:

Please indicate which board/committee you are interested in serving upon:

Boards Committees

< Board of Public Works— Building Code Committee

@Board S DED/Airport Advisory Committee
Planning & Zoning Board Finance & Budget Committee
EEZ Board Human Resources Committee

<Industrial Development Authority —> Public Safety Committee

Board of Adjustments Annexation, Zoning & Redistricting Committee
Trim Board Arts Commission

See www.maldenmo.com for additional information regarding responsibilities and meetings.

Describe why you would like to join a City of Malden board/committee. Joining the City of Malden
board/committee holds significant meaning for me. Malden isn't just where 1 live; it's my home, my community,
and a place that has shaped me in countless ways. That said, being part of 1 (or several) of Malden’s boards or
committees allows me to give back to the community that has given me so much. Growing up here, |'ve
witnessed the dedication and hard work of those who serve on these boards and committees to improve our
city. | want to contribute to that legacy and play a role in shaping the future of Malden.

Describe your experience or positions held on a board/committee. Currently, | do not have any experience,
but | am eager to learn.

Are you currently serving on any other board/committee? If yes, what board/committee._ N/A

Outline strengths, abilities, and talents you feel you would bring to a City of Malden board/committee.
Being born and raised in Dunklin County provides an intimate understanding of the community's history,
values, and needs. | am proficient in articulating ideas, concerns, and solutions effectively to diverse audiences.
| have the ability to listen actively and empathetically to community members' perspectives and feedback. |
have experience working collaboratively in various group settings. | am willing to engage in constructive
dialogue and compromise to achieve common goals for Malden's advancement. My Strong analytical skills
allow me to assess complex issues facing Malden and develop strategic solutions.
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I have demonstrated leadership capabilities, both in professional and community settings, to inspire and

motivate others. | am Tech-Savvy, and therefore proficient in utilizing technology and digital tools to
streamline processes, enhance communication, and improve efficiency within the board or committee.

Signature of Candidate: Aujua Woods Kq&;,iﬂlﬂ/ U/ﬁt%é/ Date: 4/4/2024
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Budget & Finance Committee Recommendations

June 12, 2024

COMMITTEE MEMBERS PRESENT ABSENT
Mayor/Chair Denton Kooyman X

Committee Member Casen Coleman
Committee Member Drew Joyce
Committee Member Lynnette Jenkins
Committee Member Harold Jones
Committee Member Terri Lefler

X X |[X|[X|Xx

Committee Member Lefler left at 5:35 pm.

MOTION: By Committee Member Coleman to recommend the City Council approve the City of
Malden and Board of Public Works Budgets Amended Budgets for Fiscal Year 2023-2024.
SECOND: By Committee Member Jenkins. Motion Passed 5/0

Committee Member Coleman left the meeting at 6:40 p.m.

MOTION: By Committee Member Jenkins to recommend the City Council approve the City of
Malden and Board of Public Works Budgets for Fiscal Year 2024-2025 with changes to the raises
of the City Clerk/City Collector, City Treasurer/Finance Officer and BPW Supervisor of Customer
Service and Collections. The raises for the three positions should be set at $2,000 per year.
SECOND: By Committee Member Joyce. Motion Passed 4/0
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City of Malden

Proposed Amended Budget —
Fiscal Year 2023/2024
&
Proposed Budget —
Fiscal Year 2024/2025
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CITY OF MALDEN

2023-2024 AMENDED BUDGET / 2024-2025 BUDGET

GENERAL/STREET/CEMETERY/COMM CTR

2023-2024 2023-2024 2024-2025
AMENDED BUDGET BUDGET . BUDGET
JULY 1, 2021/2022 CASH AVAIL. S 644,985.39 S 644,985.39 | S 858,597.93
REVENUES/RECEIPTS 4,344,906.92 2,376,369.00 2,564,896.00
EXPENDITURES (4,131,294.38) (2,362,682.45) (2,464,708.19)
INCREASE/(DECREASE) IN CASH 213,612.54 13,686.55 100,187.81
ENDING CASH AVAILABLE S 858,597.93 $ 658,671.94 $ 958,785.74
STREET CAPITAL FUND
2023-2024 2023-2024 2024-2025
AMENDED BUDGET BUDGET . BUDGET
JULY 1, 2021 CASH AVAILABLE S 175,423.46 S 175,423.46 | S 284,474.23
REVENUES/RECEIPTS 362,404.47 320,000.00 340,000.00
EXPENDITURES (253,353.70) (320,000.00) (340,000.00)
INCREASE/(DECREASE) IN CASH 109,050.77 0.00 0.00
ENDING CASH AVAILABLE S 284,474.23 $ 175,423.46 $ 284,474.23

*formulas at G:
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CITY OF MALDEN

BUDGET WORKSHEET
FOR 2024 - 2025
2019-2020 2020 - 2021 2021-2022 2022-2023 2023-2024 2023 - 2024 2024 - 2025
DN T Totals Totals Totals Totals Amended BUDGET BUDGET
VERSION 06/12/24

REVENUES

ADMINISTRATION 22,218.26 180,607.47 378,114.70 253,428.09 (281,625.01) 24,608.00 25,666.00
CODE ENFORCEMENT 56,508.49 39,454.13 48,280.31 46,010.95 48,352.54 43,600.00 43,600.00
COURT 10,997.44 13,007.83 11,197.22 5,116.82 5,220.80 8,200.00 8,700.00
DEPT ECONOMIC DEV 3,219.94 2,189.22 220.25 1,137.41 1,068.41 200.00 200.00
EMA 17,996.77 21,201.25 15,114.73 6,118.81 6,751.42 7,000.00 7,000.00
FIRE DEPT 272,707.67 227,796.52 186,936.72 254,955.07 786,004.71 176,500.00 176,500.00
GENERAL 1,659,899.07 1,677,643.29 1,763,691.63 1,883,290.90 2,020,752.28 1,707,981.00 1,869,150.00
POLICE DEPT 87,606.26 109,324.87 180,886.96 199,934.56 185,306.38 88,800.00 98,800.00
NUTRITION CENTER 1,351.49 9,693.53 0.00 13,266.21 11,889.19 15,000.00 15,000.00
ARTS COUNCIL 2,185.00 300.00 300.00 300.00 360.00 0.00 0.00
CEMETERY 57,707.87 78,135.35 69,045.73 55,196.98 45,575.59 42,580.00 43,380.00
COMMUNITY CENTER 120,554.95 33,019.28 67,769.72 33,473.98 1,270,486.99 28,000.00 38,000.00
STREETS DEPARTMENT 302,555.29 242,749.08 279,672.17 337,535.57 244,763.62 233,900.00 238,900.00
TOTAL 2,615,508.50 2,635,121.82 3,001,230.14 3,089,765.35 4,344,906.92 2,376,369.00 2,564,896.00
EXPENSES

ADMINISTRATION 302,085.52 305,064.03 375,326.46 338,211.24 392,973.69 382,350.00 365,603.00
CODE ENFORCEMENT 83,235.04 79,185.10 63,533.02 140,029.87 65,785.30 81,288.00 96,354.00
COURT 67,104.92 69,919.92 72,631.67 73,277.16 71,557.67 77,069.00 78,196.00
DEPT ECONOMIC DEV 754.00 42,628.90 457.48 250.00 0.00 2,450.00 2,450.00
EMA 27,646.83 26,546.18 22,433.60 9,614.38 8,649.46 10,459.00 10,172.00
FIRE DEPT 469,077.50 322,548.53 270,569.23 293,966.02 591,006.38 252,908.00 140,628.00
GENERAL 60,798.96 (134.20) 89,981.54 1.00 (68.98) 0.00 0.00
POLICE DEPT 965,284.14 964,541.46 1,059,286.75 1,204,895.16 1,253,627.00 1,095,022.79 1,241,749.99
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CITY OF MALDEN

BUDGET WORKSHEET
FOR 2024 - 2025

2019-2020 2020 - 2021 2021-2022 2022-2023 2023-2024 2023 -2024 2024 - 2025
I AN Totals Totals Totals Totals Amended BUDGET BUDGET
NUTRITION CENTER 65,952.53 73,804.37 0.00 88,539.88 68,388.95 69,720.67 70,063.00
ARTS COUNCIL 2,352.42 0.00 0.00 0.00 0.00 2,000.00 2,000.00
CEMETERY 46,708.38 86,154.21 68,202.08 56,146.44 63,493.43 52,423.00 90,156.00
COMMUNITY CENTER 61,870.13 71,222.24 88,771.74 66,025.93  1,324,594.53 75,787.81 99,309.40
STREETS DEPARTMENT 239,056.22 244,796.66 274,915.54 272,524.85 291,286.95 261,204.18 268,026.80
TOTAL 2,391,926.59 2,286,277.40 2,386,109.11 2,543,481.93  4,131,294.38 2,362,682.45 2,464,708.19
NET OPERATING INCOME
ADMINISTRATION (279,867.26)  (124,456.56) 2,788.24 (84,783.15) (674,598.70) (357,742.00) (339,937.00)
CODE ENFORCEMENT (26,726.55) (39,730.97) (15,252.71) (94,018.92) (17,432.76) (37,688.00) (52,754.00)
COURT (56,107.48) (56,912.09) (61,434.45) (68,160.34) (66,336.87) (68,869.00) (69,496.00)
DEPT ECONOMIC DEV 2,465.94 (40,439.68) (237.23) 887.41 1,068.41 (2,250.00) (2,250.00)
EMA (9,650.06) (5,344.93) (7,318.87) (3,495.57) (1,898.04) (3,459.00) (3,172.00)
FIRE DEPT (196,369.83) (94,752.01) (83,632.51) (39,010.95) 194,998.33 (76,408.00) 35,872.00
GROUND MAINT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GENERAL 1,599,100.11 1,677,777.49 1,673,710.09 1,883,289.90 2,020,821.26 1,707,981.00 1,869,150.00
POLICE DEPT (877,677.88)  (855,216.59) (878,399.79) (1,004,960.60) (1,068,320.62) (1,006,222.79) (1,142,949.99)
NUTRITION CENTER (64,601.04) (64,110.84) 0.00 (75,273.67) (56,499.76) (54,720.67) (55,063.00)
0.00 0.00 0.00 0.00 0.00 0.00 0.00
ARTS COUNCIL (167.42) 300.00 300.00 300.00 360.00 (2,000.00) (2,000.00)
CEMETERY 10,999.49 (8,018.86) 843.65 (949.46) (17,917.84) (9,843.00) (46,776.00)
COMMUNITY CENTER 58,684.82 (38,202.96) (21,002.02) (32,551.95) (54,107.54) (47,787.81) (61,309.40)
STREETS DEPARTMENT 63,499.07 (2,047.58) 4,756.63 65,010.72 (46,523.33) (27,304.18) (29,126.80)
TOTAL 223,581.91 348,844.42 615,121.03 546,283.42 213,612.54 13,686.55 100,187.81

*NO GROUND MAINTENANCE BUDGET INCLUDED

*NO PARKS BUDGET INCLUDED

*NO STREET CAPITAL IMPROVEMENT BUDGET INCLUDED
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

CITY ADMINISTRATION
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Revenues
Special Income-City Admin. 0.00 106,771.68 14,704.26 11,020.19 1,059.75 1,000.00
COVID Funding - City Admin. 0.00 0.00 331,623.74 216,310.92 1309,143.05) i
Other Income 19.40 50,803.21 7,134.74 3,003.67 2,115.43 .
Donations 100.00 0.00 0.00 0.00 0.00 -
Utilities Reimbursements 6,765.50 6,421.44 9,374.28 6,426.75 7,676.06 8,000.00 8,000.00
Attorney Fee Reimbursements 15,333.36 16,611.14 15,277.68 16,666.56 16,666.80 16,608.00 16,666.00
BPW - Airport Reimbursements 0.00 0.00 0.00 0.00 0.00
Total Revenues 22,218.26 180,607.47 378,114.70 253,428.09 (281,625.01) 24,608.00 25,666.00
Operating Expenses
Citv Attornevs Expense 30,333.26 35,616.58 31,716.63 34,599.96 39,399.30 39,400.00 39,400.00
Professional Fees-City Hall/C 18,219.80 18,922.27 20,806.67 20,198.43 3,903.36 20,000.00 20,000.00
Salaries-Ciry Hall/Clerk 148,008.62 147,714.75 160,462.75 161,404.96 171,333.06 169,509.00 176,498.00
Lapers-Citv Hall/Clerk 14,179.55 16,450.86 18,827.06 17,295.92 19,286.92 19,240.00 19,977.00
Emplovee Ins--CH/Clerk 20,106.62 15,229.09 20,230.88 13,829.17 9,286.91 25,799.00 22,028.00
Payroll Taxes-FICA 10,445 .81 10,635.16 11,474.66 11,881.28 12,820.93 12,967.00 13,502.00
Unemployment Ins.-Citv Hall/C 0.00 0.00 0.00 541.68 43.28 0.00
Nationwide-Citv Hall 0.00 0.00 7,905.86 8,819.12 9,287.56 -
MIRMA Ins CH-C 5,318.00 5,576.04 5,344.00 5,682.96 0.00 6.112.00 6,398.00
PublicOfficial/Emp Bond CH/C 763.00 813.00 763.00 828.00 1,155.00 900.00 1,000.00
Office Equip Maim City Hall/C 448.05 170.18 0.00 0.00 5,973.40 500.00 1,000.00
Building Maint CitvHall 2,950.37 137.21 1,033.75 612.98 2,520.32 2.000.00 1,000.00
Equip Maint CH-C 96.00 0.00 180.18 0.00 0.00 -
Vehicle Maint-City Hall 0.00 0.00 0.00 0.00 0.00 -
Postage City Hall/Clerk 2,730.18 3,291.00 3,519.11 1,180.92 239.86 1,500.00 1,500.00
General Supplies CH-C 2,538.49 2,827.94 3,546.60 6,917.04 6,196.00 5,000.00 5,000.00
Office Supplies-City Hall/Cler 2,725.47 5,004.60 3,628.92 1,798.55 3,279.47 3,000.00 3,000.00
Tech Expenses-CH-Clerk 4,480.11 6,389.81 2,180.18 4,666.51 7,846.74 3,000.00 3,000.00
Solid Waste Collection Cleanup 0.00 0.00 0.00 0.00 0.00 -
Reassessment Costs 3,646.03 4,524.62 3,044.42 4,023.14 5,030.11 5,000.00 5,000.00
Election Costs City Hall/Clerk 3,394.74 3,713.05 5,966.81 2,922.95 2,767.96 3,700.00 3,700.00
Lepal Notices Ads City Hall/C 640.20 0.00 609.40 300.00 213.50 500.00 500.00
Gasoline/Qil - City Hall 0.00 27.95 0.00 0.00 0.00 -
Electric/Water City Hall/Clerk 6,084.60 6,421.44 9,256.38 6,426.93 8,266.48 8,000.00 8,000.00
Natural Gas City Hall/Clerk 1,469.15 1,457.88 1,327.79 2,650.65 2,048.85 2,500.00 2,500.00
Telephone City Hall/Clerk 4,107.86 4,150.89 4,221.37 4,295.88 4,297.19 4,000.00 4,000.00
Storm Expenses 0.00 0.00 0.00 0.00 0.00 -
Physicals Emplovees-City Hall 49.08 0.00 0.00 191.00 0.00
Medical W/C Related-City Hall 0.00 0.00 0.00 0.00 0.00 -
Dues & Publications CH-Clerk 3,525.98 3,408.85 5,370.68 7,300.90 8,763.58 6,000.00 7,000.00
Travel/Lodging CH-Clerk 3,240.75 1,407.82 4,977.97 4,413.05 5,179.82 6,000.00 6,000.00
Meals City Hall/Clerk 8.99 73.77 452.80 48.66 322.90 800.00 800.00
Seminars/Training City Hall 4,164.32 2,608.00 3,684.23 2,631.25 539.96 5,000.00 5,000.00
Ground maintenance 107.47 191.33 172.82 176.80 0.00 300.00 300.00
Special Expenses-City Hall 0.00 5.069.00 0.00 0.00 0.00
Capital Expenditures City Hall 0.00 0.00 36,072.32 6,810.51 54,754.75 29.173.00 7,000.00
Codification 1,195.00 1.103.62 (429.29) 418.55 494.09 450.00 500.00
*Collector's Expenses 0.00 0.00 0.00 1,321.56 692.60 2.000.00 2,000.00
Other Expenditures-City Hall/C 7,108.02 2,127.32 6,827.33 4,021.93 7,029.79 -
Total Operating Expenses 302,085.52 305,064.03 375,326.46 338,211.24 392,973.69 382,350.00 365,603.00
Net Operating Income (279,867.26) (124,456.56) 2,788.24 (84,783.15) (674,598.70)  (357,742.00)]  (339,937.00)




CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025
GENERAL FUND (NOT IN OTHER DEPARTMENTS)

T019-2000  2020-2021  2021-2022 2022-2023 2023-2024 2023-2024 | 2024-2008 |

Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Revenues
Real Estate Taxes-Current GF 135,405.38 130,400.59 140,025.36 130,762.67 156,603.52 135,000.00 135,000.00
Real Estate Taxes-DelinquentGF 35,165.92 32,203.83 31,325.24 33,013.18 43,812.15 35,000.00 35,000.00
Personal Prop Tax-Current GF 44,943.01 60,710.40 55,730.61 61,810.46 68,445.28 55,000.00 55,000.00
Personal Prop Tax-Deling GF 36,511.18 31,668.84 20,802.62 24,713.25 32,282.77 30,000.00 30,000.00
Railroad/Utilitv Tax GF 14,391.96 14,266.99 13,983.53 0.00 21,494.75 15,000.00 15,000.00
Surtax (Merchant/Mfg Tax) GF 20,247.33 19,798.01 20,040.88 38,243.43 25,189.07 22,000.00 22,000.00
Sales Tax (Local) GF 638,229.61 659,451.46 681,741.83 708,241.31 689,590.15 670,000.00 670,000.00
Consolidated City Use Sales Tax 61,574.99 85,891.53 123,967.21 128,980.82 200,172.27 102,000.00 180,000.00
Capital Improvement Tax 159,454.58 164,784.01 170,370.54 176,866.96 172,196.02 163,000.00 163,000.00
Telephone Franchise GF 53,337.89 50,970.37 50,911.54 45,133.29 40,597.14 55,000.00 45,000.00
Natural Gas Franchise GF 44,159.73 41,098.24 50,761.43 60,522.85 61,490.22 45,000.00 50,000.00
BPW Franchise GF 263,149.47 271,203.66 291,636.64 302,292.78 344,116.44 275,000.00 300,000.00
Cable TV Franchise GF 21,349.77 19,831.92 22,286.02 20,118.18 25,197.05 20,000.00 20,000.00
City Auto Stickers GF 8,657.10 7,670.80 7,193.00 6,325.90 19.50 7,800.00 7,800.00
Merch/Mfoer/Contrac License GF 55,052.50 52,320.00 51,432.50 56,762.50 21,547.00 45,000.00 50,000.00
Recoup Fees GF 80.00 0.00 0.00 0.00 0.00 -
Interest Income General Fund 13,397.37 10,636.10 13,805.17 72,685.07 106,810.72 11,000.00 70,000.00
Malden PHA-In Lieu of Taxes GF 3,337.17 3,519.11 3,730.24 3,515.84 9,986.55 3,500.00 3,500.00
CATV Pole Rental 15,831.00 16,047.00 12,161.25 4,704.75 0.00 15,831.00 15,000.00
Collection Fees 31.10 32.20 57.50 90.20 117.40 25.00 25.00
Filing Fees General Fund 150.00 150.00 200.00 180.50 247.64 125.00 125.00
ATV/Golf Cart Permit Fee 0.00 780.00 315.00 375.00 199.00 700.00 700.00
Other Revenue General Fund 35,442.01 989.12 1,213.52 7.951.96 637.64 2,000.00 2,000.00
Grant Income 0.00 3,219.11 0.00 0.00 0.00 - -
Total Revenues 1,659,899.07 1,677,643.29 1,763,691.63 1,883,290.90 2,020,752.28  1,707,981.00] 1,869,150.00
Operating Expenses
Other Expense - Gen Fund (37.42) (134.20) 67.27 1.00 (68.98) - -
Tranfers to Cemetery Fund 1,885.18 0.00 19,188.82 0.00 0.00 - -
Transfers to Community Center 11,831.96 0.00 38,011.61 0.00 0.00 - -
Transfers to Streets Department 47,119.24 0.00 32,713.84 0.00 0.00 - -
Total Operating Expenses 60,798.96 (134.20) 89,981.54 1.00 (68.98) 0.00 0.00
Net Operating Income 1,599,100.11 1,677,777.49 1,673,710.09 1,883,289.90 2,020,821.26  1,707,981.00| 1,869,150.00
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

CEMETERY
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Revenues
Interest Income Cemeterv 3,318.76 144.60 316.41 1,433.24 2,307.59 200.00 1,000.00
Special Income - Cemetery 0.00 0.00 0.00 3,203.31 0.00 0.00 0.00}
Donations - Cemetery 0.00 0.00 10,010.00 0.00 0.00 0.00 0.00
Other Revenue Cemetery 12,805.93 32,360.25 0.00 9,609.93 0.00 0.00 0.00
Grave Sales Cemetery 6,400.00 14,000.00 13,600.00 15,562.50 17,520.00 10,000.00 10,000.00
Opening/Closing Cemetery 32,920.00 31,252.50 25,552.50 25,010.00 25,408.50 32,000.00 32,000.00
Utilities Reimbursements 378.00 378.50 378.00 378.00 339.50 380.00 380.00
Appropriation from General Fund 1,885.18 0.00 19,188.82 0.00 0.00 0.00 0.00
Total Revenues 57,707.87 78,135.35 69,045.73 55,196.98 45,575.59 42,580.00 43,380.00
Operating Expenses
Professional Fees 0.00 0.00 0.00 0.00 0.00 0.00 -
Salaries-Cemetery 29,943.26 28,656.67 34,063.35 28,045.96 36.923.99 35,945.00 38,247.00
Lagers-Cemetery 3,388.20 3,553.43 4,533.39 3,617.94 4.726.58 4,601.00 4,857.00
Employee Ins--Cemetery 12.34 105.53 83.64 310.16 49.48 288.00 260.00
Payroll Taxes-FICA 2,197.74 2,114.39 2,494.52 2.066.74 2,725.44 2,750.00 2,926.00
MIRMA Ins Cemetery 494.00 495.96 474.00 509.04 0.00 659.00 686.00
Uniform Allowance Cemetery 78.41 0.00 0.00 0.00 0.00 0.00 0.00
Equip Maint Cemetery 5,539.74 3,614.65 919.95 1,277.07 1,392.65 1,500.00 1,500.00
Vehicle Maint Cemetery 495.26 255.03 2,917.93 292.65 2,772.29 1,000.00 1,000.00
Advertising & Promotions 53.50 53.50 0.00 0.00 0.00 0.00 0.00
General Supplies Cemetery 180.76 211.08 500.98 450.80 554.38 200.00 200.00
Chemicals - Cemetery 0.00 322.80 430.00 600.00 722.50 700.00 700.00
Legal Notices - Cemetery 0.00 45.60 28.35 0.00 0.00 0.00 0.00
Gasoline/Oil Cemetery 2,390.27 1,911.89 4,548.76 4,471.07 4,041.07 3,500.00 3,500.00
Electric/Water Cemetery 378.00 378.00 378.00 378.00 379.00 380.00 380.00
Telephone 783.88 670.86 684.30 770.49 639.51 650.00 650.00
Meals Cemetery 0.00 0.00 0.36 0.00 0.00 0.00 0.00}
Seminars/Training 28.02 0.00 15.25 24.75 34.13 0.00 0.00]
Capital Expenditures Cemetery 195.00 43,082.00 11,039.00 12,813.22 0.00 0.00 35,000.00
Codification-Cemetery 0.00 682.82 524.69 418.55 494.13 250.00 250.00
Other Expenditures Cemetery 550.00 0.00 4,142.65 100.00 8,038.28 0.00 0.00
Total Operating Expenses 46,708.38 86,154.21 68,202.08 56,146.44 63,493.43 52,423.00 90,156.00L
Net Operating Income 10,999.49 (8,018.86) 843.65 (949.46)| (17,917.84)' (9.843.00) (46,776.00),
CAPITAL EXPENDITURES 24-25
NEW TRUCK $35,000.00
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

CODE ENFORCEMENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Revenues
Pool Permit-CEO 0.00 0.00 87.00 25.00 0.00 0.00 0.00
Solid Waste Management 18,509.00 18,494.00 18,380.00 18,290.00 17,944.00 18,500.00 18,500.00
Solid Waste Collection-TR 138.00 14,274.50 22,235.80 20,312.00 20,925.60 18,500.00 18,500.00
Electrical Permit-CEO 0.00 0.00 431.00 455.00 663.00 200.00 200.00
Plumbing Permit-CEO 0.00 229.00 269.00 50.00 64.00 200.00 200.00
Mechanical Permit-CEQ 0.00 209.00 151.00 0.00 0.00 200.00 200.00
Roofing Permit-CEQ 0.00 0.00 500.00 371.00 156.00 200.00 200.00
Building Permits CEO 5,527.80 4,554.00 4,104.48 4,762.00 3,493.60 4,000.00 4,000.00
Inspection Fees CEQ** 460.00 0.00 350.00 0.00 0.00 200.00 200.00
Interest Income 212.44 45.13 41.03 250.95 285.34 100.00 100.00
Fencing Permit-CEO 0.00 91.00 0.00 0.00 31.00 100.00 100.00
Signage Permit-CEO 0.00 0.00 127.00 70.00 35.00 0.00 0.00
CEO Fines--CEO 804.60 1.482.50 105.00 0.00 271.00 1,200.00 1,200.00
Officers Training Rev CEO 18.50 0.00 0.00 0.00 0.00 0.00 0.00
Reimb. Lot Cleanup CEO 5,410.00 0.00 0.00 600.00 3,996.00 0.00 0.00
Less: Doubtful Accts-Lot Cleanup 25,228.15 0.00 0.00 0.00 0.00 0.00 0.00
Demolish Permit CEO 0.00 75.00 225.00 125.00 128.00 200.00 200.00
Grant Revenue CEQ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Revenue -CEOQ 200.00 0.00 1,274.00 700.00 360.00 0.00 0.00
Total Revenues 56,508.49 39,454.13 48,280.31 46,010.95 48,352.54 43,600.00 43,600.00
Operating Expenses
Professional Services CEQ 0.00 183.29 19.00 87.00 97.00 200.00 200.00
Planning & Zoning 842.44 659.13 614.20 187.20 211.00 1,000.00 1,000.00
Salaries-CEOQ 28,701.02 8,731.27 9,152.31 6,926.47 8,383.00 8,276.00 9.070.00
Lagers-CEO 1,035.67 1,001.42 1,135.54 419.14 890.96 965.00 1,057.00
Emplovee Ins-CEO 2,808.75 2,567.37 2,850.05 1,679.11 2,099.52 2,683.00 2,290.00
Payroll Taxes-FICA 2,123.57 515.20 526.21 466.93 640.36 633.00 694.00
MIRMA Ins CEO 292.60 284.04 26.00 27.96 0.00 30.00 33.00
Office Equip-Maint 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Radios Exp CEO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Maint CEQ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Postage CEO 0.00 19.75 0.00 0.00 0.00 0.00 0.00
General Supplies CEO 95.96 0.00 0.00 0.00 0.00 0.00 0.00
Office Supplies-CEO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Tech Expenses- Ceo 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Solid Waste Cleanup-CEO 17,452.40 26,122.34 21,860.07 28,407.04 19,395.34 18,500.00 18,500.00
Solid Waste Collection-TR 2,542.28 13,741.96 1,113.00 9,719.58 4,536.00 18,500.00 18,500.00
Legal Notices Ads CEO 0.00 0.00 0.00 0.00 211.00 0.00 0.00
Gasoline/OQil CEO (11.63) 0.00 0.00 0.00 0.00 0.00 0.00
Telephone CEO (5.13) 0.00 0.00 0.00 0.00 0.00 0.00
Storm Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Travel/Lodging CEQ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Meals CEO 0.00 0.00 0.03 0.00 0.00 0.00 0.00
Seminars/Training CEO (73.22) 0.00 0.00 0.00 0.00 0.00 0.00
Ground Maint-CEO 27,413.33 24,676.51 25,621.04 28,183.38 28,826.99 29,801.00 44,310.00
Codification - CEO 0.00 682.82 524.69 418.56 494.13 700.00 700.00
_Capital Expenditures CEO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Lot Cleanup 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

CODE ENFORCEMENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Other Expenditures CEO 17.00 0.00 100.00 63,507.50 0.00 0.00 0.00
Total Operating Expenses 83,235.04 79,185.10 63,533.02 140,029.87 65,785.30 81,288.00 96,354.00
Net Operating income (26,726.55) (39,730.97) (15,252.71) (94,018.92) (17,432.76) (37,688.00) (52,754.00)
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

COMMUNITY CENTER
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Revenues
Special Income-Comm Center 0.00 0.00 0.00 0.00 171,697.12 - -
Other Revenue Comm Center 72,842.39 897.00 185.00 5,300.00 8,324.75 - -
Rental Revenue-Comm Center 16,095.00 8,300.00 6,300.00 5,280.00 1,459.00 5,000.00 15,000.00
Grant Income-Comm Center 0.00 0.00 0.00 0.00 1,066,046.80 - -
RSVP Rental Rev - Comm Center 3,250.00 3,900.00 0.00 0.00 0.00 - -
Utilities Reimbursements 16,535.60 19,922.28 23,273.11 22,893.98 22,959.32 23,000.00 23,000.00
Appropriation from General Fund 11,831.96 0.00 38,011.61 0.00 0.00 -
Total Revenues 120,554.95 33,019.28 67,769.72 33,473.98 1,270,486.99 28,000.00, 38,000.00
Operating Expenses
Professional Fees-Comm Ctr 0.00 0.00 0.00 0.00 0.00 - 0.00
Contract Labor-Comm Center 7,833.32 0.00 0.00 0.00 0.00 - 0.00
Salaries - Comm Center 10,850.00 13,180.00 13,989.75 14,873.00 4,123.00 16,380.00 31200.00
Payroll Taxes - FICA 803.25 1.008.29 1.063.39 1,137.80 314.79 1,253.00 2387.00
MIRMA Ins Comm Center 11,310.00 12.263.04 11,978.00 12,611.04 0.00 13,811.00 14494.00
Building Maint Comm Center 3.201.80 2,468.46 7,036.47 1,034.81 3,321.81 5,000.00 5000.00)
Equip Maint Comm Center 423.95 7,945.00 160.23 0.00 0.00 - 0.00
Postage Comm Center 6.85 0.00 0.00 0.00 0.00 - 0.00
General Supplies Comm Center 3,714.16 3,626.92 3,564.36 5,115.17 3,837.05 4,000.00 4000.00
Janitorial Comm Center 0.00 8.55 0.00 0.00 0.00 - 5000.00
Office Supplies 0.00 9.98 0.00 0.00 0.00 - 0.00
Tech Expense Community Center 942 .99 1,114.56 1,491.74 591.71 0.00 800.00 1000.00
Depreciation-Community Center 0.00 0.00 21,384.38 0.00 0.00 - 0.00
Electric/Water Comm Center 16,174.48 19,922.28 23,384.47 22,893.98 25,252.16 23,000.00 23000.00
Telephone Comm Center 703.29 557.40 146.44 1,223.34 512.48 900.00 0.00
Comm Center Remodel Grant 0.00 0.00 0.00 0.00 1,066,046.80 - 0.00
Meals-Comm Center 210.00 0.00 9.04 0.00 0.00 - 0.00
Seminars/Training CommCenter 28.02 0.00 15.25 24.75 0.00 - 0.00
Ground Maintenance 2,973.02 3,098.30 2,361.35 3,965.67 4,035.23 4,172.14 6203.40
Special Expense 0.00 3,693.46 0.00 0.00 196,975.84 - 0.00
Generator Expense 0.00 0.00 1,686.87 2,554.66 0.00 1,446.67 2000.00
Capital Expenditures ComCenter 2,695.00 0.00 0.00 0.00 14,948.37 5,025.00 5025.00
Other Expenditures Comm Center 0.00 2,326.00 500.00 0.00 5,227.00 -
Total Operating Expenses 61,870.13 71,222.24 88,771.74 66,025.93 1,324,594.53 75,787.81 99,309.40
Net Operating Income 58,684.82 (38,202.96) (21,002.02) (32,551.95) (54,107.54) (47,787.81) (61,309.40)

Capital Expenditures

53/103



CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

COURT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Revenues
Incarceration Fee - Court 421.06 415.00 8.00 0.00 55.00 - -
Emplovee Training RevenueCourt 18.25 0.00 0.00 0.00 0.00 - -
Warrant Fees-Court Rev 1,392.00 1,241.00 400.00 85.50 420.00 - -
City Crime Victim Fund Revenue 139.49 208.31 146.92 212.60 103.19 200.00 200.00
Court Costs 4,518.00 6,758.50 4,772.60 4,066.72 4,642.61 4,000.00 4,500.00
Other Revenue - Court 4,508.64 4,385.02 5,869.70 752.00 0.00 4,000.00 4,000.00
Total Revenues 10,997.44 13,007.83 11,197.22 5,116.82 5,220.80 8,200.00 8,700.00
Operating Expenses
Professional Fees 175.00 350.00 0.00 175.00 211.00 175.00 175.00
Salaries-Court 46,076.00 46,370.00 47,287.36 48,947.78 50,461.00 50,466.00 52,603.00
Lagers-Court 3,853.69 4,230.88 4,708.02 4,766.27 4,922.55 4,924.00 5,157.00
Emplovee Ins-Court 8,770.99 9,574.62 10,638.41 10,711.29 7,786.23 10,733.00 9,161.00
Payroll Taxes-FICA 3,406.24 3,448.89 3,499.45 3,636.25 3,751.29 3,861.00 4,024.00
MIRMA Ins Court 180.00 189.00 184.00 198.00 0.00 180.00 196.00
Postage Court 946.00 679.56 630.95 751.90 0.00 750.00 850.00
General Supplies Court 112.95 4.34 50.79 §1.00 0.00 - -
Office Supplies-Court 926.58 531.52 1,064.99 788.30 887.03 1,100.00 1,100.00
Equipment Maint.-Court 0.00 0.00 0.00 0.00 0.00 300.00 300.00
Tech Expenses-Court 467.76 591.74 621.78 611.60 691.60 700.00 700.00
Telephone Court 1,312.01 542.47 878.64 878.64 888.20 1,000.00 1,000.00
Dues/Publications Court 376.48 160.00 85.00 85.00 120.00 225.00 225.00
Travel/Lodging Court (330.04) 636.05 1,197.03 809.30 734.10 1,500.00 1,500.00
Meals Court (2.77) 52.54 45.84 43.52 7.41 75.00 75.00
Seminars/Training Court 293.02 250.00 215.25 374.75 603.13 630.00 630.00
Special Expenses-Court 0.00 1,294.00 0.00 0.00 0.00 - -
Codification 0.00 682.81 524.69 418.56 494.13 450.00 500.00
Capital Expenditures 0.00 0.00 0.00 0.00 0.00 - -
Other Expenditures Court 541.01 331.50 625.00 0.00 0.00 - -
Total Operating Expenses 67,104.92 69,919.92 72,631.67 73,27-7.16 71,557.67 _7_7,069.00 78,196.00
Net Operating Income (56,107.48) (56,912.09) (61,434.45) (68,160.34) (66,336.87) (68,869.00) (69,496.00)
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CITY OF MALDEN

BUDGET WORKSHEET FOR 2024 - 2025
DEPARTMENT OF ECONOMIC DEVELOPMENT

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Totals Totals Totals Totals Amended BUDGET BUDGET

Revenues
Interest Income 1,185.94 389.22 220.25 1.137.41 1,068.41 200.00 200.00
Other Income 2.034.00 1,800.00 0.00 0.00 0.00 - -
Total Revenues 3,219.94 2,189.22 220.25 1,137.41 1,068.41 200.00 200.00
Expenses
Lease Payments; Interest & Principal 0.00 0.00 0.00 0.00 0.00 - -
Dues/Publications 0.00 175.00 250.00 250.00 0.00 250.00 250.00
Travel & Lodging 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00
Meals DED 0.00 0.00 0.00 0.00 0.00 200.00 200.00
Seminars/Training 0.00 0.00 0.00 0.00 0.00 1,000.00 1.000.00
Special Projects 0.00 2,000.00 0.00 0.00 0.00 - -
Codification 0.00 153.90 207.48 0.00 0.00 - -
Other Expenses 0.00 40,300.00 0.00 0.00 0.00 - -
Capital Expenditures 754.00 0.00 0.00 0.00 0.00 - -
Total Expenses 754.00 42,628.90 457.48 250.00 0.00 2,450.00 2,450.00
Net Income $  2,465.94 (3 40,439.68) ($ 237.23) $ 887.41 § 1,068.41 (8 2,250.00)($  2,250.00)
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

EMERGENCY MANAGEMENT
2019-2020 2020-2021 2023-2024 2023-2024 2024-2025
Account Description Totals Totals 2021-2022 Totals 2022-2023 Totals  Amended BUDGET BUDGET
Revenues
Grant Revenue - EMA 11,686.02 14,096.37 8,492.44 0.00 0.00 - -
donations EMA 0.00 0.00 0.00 0.00 0.00 - -
Other Revenue - EMA 0.00 0.00 0.00 208.24 0.00 - -
Utilities Retmbursements 6,310.75 7,104.88 6,622.29 5,910.57 6,751.42 7,000.00 7,000.00
Total Revenues 17,996.77 21,201.25 15,114.73 6,118.81 6,751.42 7,000.00 7,000.00
Operating Expenses
Salaries-EMA 8,900.04 8,900.04 2,225.01 0.00 0.00 0.00 0.00
Payroll Taxes-FICA 680.88 680.88 170.22 0.00 0.00 0.00 0.00
MIRMA Ins EMA 471.00 495.96 2,975.04 0.00 0.00 509.00 522.00
Radios Exp EMA 1,737.14 0.00 0.00 0.00 0.00 0.00 0.00
Office Equip Maint 1,049.76 53.88 0.00 0.00 0.00 0.00 0.00
Building Maint EMA 346.12 969.20 2,253.32 0.00 0.00 0.00 0.00
Equip Maint EMA 161.01 0.00 464.33 0.00 0.00 0.00 0.00
Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Vehicle Maint EMA 263.39 213.92 764.42 0.00 0.00 0.00 0.00
General Supplies EMA 125.37 952.22 129.00 0.00 0.00 0.00 0.00
Office Supplies-EMA 387.64 683.77 0.00 0.00 0.00 0.00 0.00
Tech Expenses-EMA 0.00 0.00 394.88 0.00 0.00 0.00 0.00
Leases/Rental- EMA 0.00 0.00 600.00 1,200.00 0.00 1,200.00 1,200.00
Gasoline/Oil EMA 237.99 119.73 538.61 87.29 0.00 0.00 0.00
Electric/Water EMA 6,310.75 7,104.88 6,403.79 5,910.57 7,339.19 7,000.00 7,000.00
Natural Gas 649.48 577.51 922.41 1,051.37 548.23 1,000.00 1,000.00
Telephone EMA 4,454.27 4,536.46 4,025.18 946.60 267.90 300.00 0.00
Dues & Publications 40.00 0.00 0.00 0.00 0.00 0.00 0.00
Travel/Lodging EMA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Meals EMA 588.49 96.11 2.25 0.00 0.00 0.00 0.00
Seminars/Training EMA 858.61 0.00 1.50 0.00 0.00 0.00 0.00
Special Expenses - EMA 0.00 478.80 0.00 0.00 0.00 0.00 0.00
Codification - EMA 0.00 682.82 524.69 418.55 494.14 450.00 450.00
Capital Expenditures-EMA 344.89 0.00 0.00 0.00 0.00 0.00 0.00
Other Expenditures EMA 40.00 0.00 38.95 0.00 0.00 0.00 0.00
Total Operating Expenses 27,646.83 26,546.18 22,433.60 9,614.38 8,649.46 10,459.00 10,172.00
Net Operating Income (9,650.06) (5,344.93) (7,318.87) (3,495.57) (1,898.04) (3,459.00) (3,172.00)
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

FIRE DEPARTMENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Revenues
Fire Dept Tax 150,832.68 157,187.04 161,575.57 166,838.15 162,289.90 150,000.00 150,000.00
Interest Income 0.00 0.00 0.00 0.00 0.00 - -
Fire Calls-Fire 7,000.00 7,000.00 6.000.00 13,000.00 13,800.00 10,000.00 10,000.00
Fire Security & Safety 3,000.00 3,000.00 3,000.00 3,000.00 0.00 3,000.00 3,000.00
Donations Fire 1,250.00 1,260.00 725.00 100.00 60.00 500.00 500.00
Special Income- Fire 0.00 0.00 6,305.92 58,059.93 106,935.09 - -
Utilities Reimbursements 10,044.47 11,254.85 9,330.23 8,404.39 8,402.72 10,000.00 10,000.00
Grant Income 99,809.52 31,776.39 0.00 0.00 320,810.00 - -
Lease Income 0.00 0.00 0.00 3,000.00 4,500.00 3,000.00 3,000.00
Other Revenue 771.00 16,318.24 0.00 2,552.60 169,207.00 - -
Total Revenues 272,707.67 227,796.52 186,936.72 254,955.07 786,004.71 176,500.00 176,500.00
Operating Expenses
Professional Fees 221.24 0.00 0.00 0.00 0.00 - 0.00
Salaries-Fire 189,935.58 156,198.69 140,674.07 148,379.62 98,889.46 159,265.00 75,934.00
Layers-Fire 1,959.99 1,491.73 1,461.48 1,664.64 1,216.09 1,235.00 495.00
Employee Ins-Fire 37.186.00 39.057.98 27,360.64 31,820.28 13,885.88 32,199.00 9,161.00
Payroll Taxes-FICA 14,652.06 12,318.71 11,561.81 12,240.24 8,387.54 12,184.00 5,809.00
Volunteer Salaries-Fire 12,615.00 13.520.00 16,895.00 12.070.00 11,208.00 15,250.00 15,250.00
MIRMA Ins Fire 8,954.00 9,474.96 9,240.00 9,585.00 0.00 10,336.00 10,740.00
Volunteer Ins-Fire 1.281.80 1,200.86 1,135.00 2,371.00 1,392.00 2,889.00 2.889.00
Uniform Allowance Fire 1,703.50 1,017.61 2,616.03 0.00 0.00 - 0.00
Radios Exp Fire 3,417.80 4,024.64 1,548.00 0.00 0.00 - 0.00
Building Maint Fire 2,923.68 2,510.73 1,746.75 0.00 288.00 - 0.00
Equip Maint Fire 4,677.48 3,964.74 3,463.85 0.00 0.00 - 0.00
Vehicle Maint Fire 7,565.10 7,948.21 16,048.14 0.00 0.00 - 0.00
Postage Fire 95.20 12.80 0.00 0.00 0.00 - 0.00
General Supplies Fire 1,385.77 0.00 144.71 30.47 0.00 - 0.00
Janitorial Fire 0.00 0.00 150.00 0.00 0.00 - 0.00
Office Supplies-Fire 988.09 318.79 126.69 0.00 0.00 - 0.00
Tech Expenses-Fire 4,163.22 1,752.79 1,011.98 0.00 0.00 - 0.00
Lease/Rental Fire 200.00 200.00 200.00 200.00 0.00 - 0.00
Lepal Notices Ads Fire 0.00 0.00 0.00 0.00 0.00 - 0.00
Capital Pay/Lease/Purchase-Fire 35,039.73 0.00 0.00 0.00 0.00 - 0.00
Gasoline/Oil Fire 7,453.12 6,352.24 7,707.69 0.00 0.00 - 0.00
Electric/Water Fire 10,535.61 11,254.85 9,199.93 8,404.39 9,347.09 10,000.00 10000.00
Natural Gas Fire 751.74 700.45 788.99 790.17 830.37 1,100.00 1100.00
Telephone Fire 4,967.46 5,044.84 2,200.60 0.00 0.00 - 0.00
Storm Expenses 0.00 0.00 0.00 0.00 0.00 - 0.00
Physicals Emplovees Fire 271.25 0.00 838.00 0.00 0.00 - 0.00
Dues/Publications Fire 532.68 362.29 69.00 145.00 0.00 - 0.00
Grant expenditures - fire 1,600.00 33,026.85 0.00 0.00 0.00 - 0.00
Travel/Lodging Fire 534.82 145.81 0.00 0.00 0.00 - 0.00
Meals Fire 834.69 136.79 95.36 0.00 0.00 - 0.00
Seminars/Training Fire 2,774.66 2,830.33 1,055.66 0.00 2,304.47 - 0.00
AED Purchase-Fire Donations 1,000.00 0.00 0.00 0.00 0.00 - 0.00
Accountability Bd Exp-Fire Don. 244.50 0.00 0.00 0.00 0.00 - 0.00
Volunteer Fire Gear Fire 7,215.15 6,705.91 5,556.00 4,939.72 15,016.27 8,000.00 8000.00
Fire Chemicals Fire 980.00 0.00 0.00 0.00 0.00 - 800.00
Capital Expenditures 104,800.00 195.00 6,305.92 60,906.92 427,747.09 - 0.00
Codification-Fire 0.00 682.83 524.69 418.57 494.12 450.00 450.00
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

FIRE DEPARTMENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Other Expenses (4,389.42) 97.10 0.00 0.00 0.00 - 0.00
Total Operating Expenses 469,077.50 322,548.53 270,569.23 293,966.02 591,006.38 252,908.00 140,628.00
Net Operating Income (196,369.83) (94,752.01) (83,632.51) (39,010.95) 194,998.33 (76,408.00) 35,872.00
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

GROUND MAINTENANCE
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET

Revenues .
Reimbursements-Lot Cleanup 52,521.55  47,454.85 55,397.90 56,366.73 57,684.80 59,602.00 88,620.00
Total Revenues 52,521.55 47,454.85 55,397.90 56,366.73 57,684.80 59,602.00 88,620.00L
Operating Expenses
Salaries-Ground Maint 28,746.60  26,056.25 30,602.25 31,820.16 3341541 32,760.00 34840.00
Lagers-Ground Maint 2,972.55 3,230.98 4,068.00 4,104.80 4,276.21 4,193.00 4425.00
Employee Insurance 9,053.62 9,738.04 10,855.73 10,936.47 8,017.01 10,733.00 9161.00
Payroll Taxes-FICA 2,142.85 1,933.25 2,262.35 2,374.18 2,495.36 2,506.00 2665.00
Unemployment Insurance Benefit 0.00 1,106.91 0.00 0.00 0.00 - 0.00
Insurance Expense-MIRMA 112.00 141.96 542.17 198.00 0.00 210.00 229.00
Uniforms 405.55 331.87 275.32 506.80 614.87 400.00 500.00
Building Maintenance 580.50 0.00 0.00 0.00 0.00 - 0.00
Equipment Maintenance 2,705.63 579.28 1,175.64 1,495.90 3,669.35 2,000.00 30000.00
Vehicle Maintenance 1,494.20 1,456.81 1,490.68 201.22 940.66 1,000.00 1000.00
Advertising & Promotionals 110.40 0.00 0.00 0.00 0.00 - 0.00
General Supplics- ground maint 287.84 330.48 601.50 292.24 333.79 300.00 300.00
Janitorial expense ground main 131.00 69.49 0.00 0.00 0.00 - 0.00
Office Expense 0.00 0.00 0.00 0.00 0.00 - 0.00
Chemicals Ground maintenance 907.50 662.78 911.00 240.00 1,159.00 1,000.00 1000.00
Gasoline/Qil 2,126.90 1,535.78 3,641.50 3,610.75 2,263.45 4,000.00 4000.00
Telephone Expense 552.23 477.90 492.32 561.46 467.56 500.00 500.00
Dues/Publications-Ground Maint 0.00 0.00 28.35 0.00 0.00 - 0.00
Employee Physical 0.00 0.00 0.00 0.00 0.00 - 0.00
Medical - W/C Related-Grmt 149.51 17.41 0.00 0.00 0.00 - 0.00
Seminars and Training Gr. Main 28.02 0.00 15.25 24.75 34.13 - 0.00
Other Expenses 91.70 0.00 250.07 0.00 0.00 - 0.00
Total Operating Expenses 52,598.60 47,669.19 57,440.65 56,366.73 57,686.80 59,602.00 88,620.00
Net Operating Income (77.05) (214.34) (2,042.75) 0.00 (2.00) 0.00 0.00

CODE ENFORCEMENT $ 44,310.00

COMMUNITY CENTER - $  6,203.40 —

BPW - $ 23,927.40

PARKS $  6,203.40

STREETS $  7,975.80

88.620.00
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

NUTRITION CENTER
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Amended BUDGET BUDGET
Revenues
Other Revenue 0.00 0.00 0.00 359.00 0.00 - -
Utilities Reimbursements 10,263.30 9,693.53 0.00 12,907.21 11,889.19 15,000.00 15,000.00
Senior Center Reimbursements (8,911.81) 0.00 0.00 0.00 0.00 - -
Total Revenues 1,351.49 9,693.53 0.00 13,266.21 11,889.19 15,000.00 15,000.00
Operating Expenses
Professional Fees 0.00 2,724.91 0.00 0.00 0.00 - 0.00
Salaries-Senior Center 0.00 0.00 0.00 0.00 0.00 - 0.00
Lagers-Senior Center 0.00 0.00 0.00 0.00 0.00 - 0.00
Employee Ins-Senior Center 0.00 0.00 0.00 0.00 0.00 - 0.00
Payroll Taxes-FICA 0.00 0.00 0.00 0.00 0.00 - 0.00
MIRMA Ins Senior Center 5,722.00 5,813.04 0.00 5,937.96 0.00 6.501.00 6,790.00
Liability Ins Senior Center-CIC 0.00 1,154.00 0.00 359.00 0.00 1.513.00 1,513.00
Building Maint - CIC 2,801.40 6,114.22 0.00 1,876.25 12,480.53 3,000.00 3,000.00
Equip Maint Senior Center 1,837.39 2,486.95 0.00 1,790.24 0.00 2,000.00 2,000.00
Vehicle Maint Senior Center 0.00 0.00 0.00 0.00 0.00 - 0.00
General Supplies SeniorCenter 450.55 250.00 0.00 0.00 0.00 - 0.00
Janitorial - Nutrition Center 0.00 0.00 0.00 0.00 0.00 - 0.00
Capital Pay/Lease/Purchase-CIC 40,986.00 38,191.50 0.00 37,260.00 37,260.00 37,260.00 37,260.00
Gasoline/Oil Senior Center 0.00 0.00 0.00 0.00 0.00 - -
Electric/Water Senior Center 9,153.38 9,693.53 0.00 12,907.21 12,847.04 15,000.00 15,000.00
Natural Gas Senior Center 2,606.81 2,556.79 0.00 3,142.57 3,543.66 3,000.00 3,000.00
Storm Expenses 0.00 0.00 0.00 0.00 0.00 - -
Seminars/Training 0.00 0.00 0.00 0.00 0.00 - -
Generator Expense-CIC 0.00 0.00 0.00 2,554.66 0.00 1,446.67 1,500.00
Capital Expenditures 2,395.00 4,819.43 0.00 22,711.99 2,257.72 - -
Other Expenditures 0.00 0.00 0.00 0.00 0.00 -
Total OperatinLg Expenses 65,952.53 73,804.37 0.00 88,539.88 68,388.95 69,720.67 70,063.00
Net Operating Income (64,601.04) (64,110.84) 0.00 (75,273.67) (56,499.76) (54,720.67) (55,063.00)

60/103



CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

POLICE DEPARTMENT
2020-2021 2021-2022 2023-2024 2023-2024 2024-2025
Account Description 2019-2020 Totals Totals Totals 2022-2023 Totals  Amended BUDGET BUDGET
Revenues
Incarceration Fee - Police 0.00 0.00 0.00 0.00 0.00 - -
Police Reports 205.00 240.00 160.00 180.00 151.00 250.00 250.00
Interest Income Police 203.31 75.41 79.62 542.35 928.76 200.00 200.00
Police Fines--Police 47,699.15 70,729.82 49,071.00 40,858.75 30,359.31 60,000.00 60,000.00
Officers Training Rev Police 1,304.65 1,116.00 2,621.50 3,530.70 4,680.00 1,100.00 1,100.00
ATV/Golf Cart Inspection Fee 0.00 500.00 210.00 250.00 132.00 500.00 500.00
Airport Security and Safety 5,000.00 5,000.00 5,000.00 5,000.00 0.00 5,000.00 5,000.00
Grant Revenue Police 11,760.63 3,096.00 28,152.31 70,847.03 72,676.41 - 8,000.00
Donations - Police 9,280.00 11,524.14 23,416.02 24,039.00 4,104.00 6,000.00 6,000.00
Shop With a Hero-Police 0.00 0.00 0.00 12,963.45 11,795.60 - 2,000.00
Special Income - Police 0.00 0.00 39,313.62 20,282.00 29,449.09 -
Other Revenue Police 0.00 25.46 2,191.87 4,754.62 2,124.00 1,000.00 1,000.00
Utilities Reimbursements 9,260.40 11,207.54 9,512.91 10,273.14 11,308.42 12,000.00 12,000.00
Sale of Assets 0.00 5,500.00 17,650.00 3,500.00 14,520.00 - -
BPW Dispatch Fees 0.00 0.00 0.00 0.00 0.00 - -
Humane Donations 0.00 0.00 0.00 60.00 0.00 - -
Humane Fines/Fees/Util Reimb 2,870.62 213.50 3,493.11 2,824.52 3,014.29 2,700.00 2,700.00
Animal Registration - Humane 22.50 97.00 15.00 29.00 63.50 50.00 50.00
Total Revenues 87,606.26 109,324.87 180,886.96 199,934.56 185,306.38 88,800.00 98,800.00
Operating Expenses
Professional Fees 0.00 27.91 0.00 1,021.25 1,200.00 1,000.00
Salaries-Police 568,206.50 585,366.63 573,590.00 623,764.57 721,604.73 627,691.00 762,874.00
Lagers-Police 7,919.87 13,453.03 22,979.99 17,734.04 20,199.05 20,787.00 25,641.00
Employee Ins-Police 135,379.46 124,554.53 144,064.63 152,477.71 110,676.32 160,997.00 146,579.00
Payroll Taxes-FICA 42,418.72 44,168.70 43,255.56 47,580.31 55,107.07 48,018.00 58,360.00
Unemployment Ins-Police 0.00 0.00 0.00 0.00 0.00 - -
MIRMA Ins Police 10,525.00 11,105.04 10,767.00 11,592.96 0.00 11,804.00 12,536.00
Bldg./Equip Insurance-CIC 0.00 1,822.00 1,822.00 1,971.00 861.00 2,000.00 2,000.00
Uniform Allowance Police 3,651.28 4,656.69 8,023.25 5,305.92 15,987.63 2,500.00 2,500.00
Office Equip Maint Police 7,983.55 3,133.70 3,593.81 923.90 840.51 800.00 1,300.00
Radios Exp Police 1,811.00 729.39 3,013.26 7,788.14 9,796.14 4,000.00 4,000.00
Building Maint Police-1,000 CIC 1,236.86 306.54 3,943.47 5,908.29 2,590.76 5,000.00 5,000.00
Equip Maint Police 0.00 0.00 434.33 32,777.51 18,620.14 10,000.00 10,000.00
Vehicle Maint Police 14,732.09 18,928.06 19,713.03 20,671.74 25,184.90 22,000.00 22,000.00
Postage Police 102.21 58.20 1.36 449.57 310.45 800.00 800.00
General Supplies Potice & Humane 7,764.16 4,740.83 534.57 3,955.41 6,540.47 4,000.00 4,000.00
Janitorial Police 65.14 0.00 0.00 0.00 0.00 -
Office Supplies-Police 0.00 156.08 0.00 2,128.35 0.00 - -
Tech Expenses-Police 4,084.95 2,527.50 2,189.07 2,763.38 5,048.02 7,000.00 12,900.00
Lease for Storage-Police 0.00 0.00 0.00 0.00 0.00 1,200.00 -
Capital Pay/Lease/Purchas-CIC 60,000.00 52,431.00 20,321.05 67,785.66 72,441.66 71,164.20 72,364.20
Legal Notices Ads Police 197.80 269.40 203.50 0.00 520.50 300.00 300.00
Gasoline/Oil Police 23,440.82 20,952.03 33,525.69 47,409.55 37,764.57 45,000.00 45,000.00
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

POLICE DEPARTMENT
2020-2021 2021-2022 2023-2024 2023-2024 2024-2025
Account Description 2019-2020 Totals Totals Totals 2022-2023 Totals  Amended BUDGET BUDGET
Electric/Water Police 10,229.65 9,337.34 9,575.14 10,273.14 12,061.51 11,000.00 11,000.00
Telephone Police 7,103.30 9,252.12 8,637.67 9,683.66 13,883.50 10,000.00 10,500.00
Storm Expenses 0.00 0.00 0.00 0.00 0.00 - -
Physicals Employees Police 262.00 2,124.62 1,746.75 1,034.00 660.00 1,000.00 1,000.00
Dues/Publications Police 40.00 0.00 99.00 0.00 0.00 - -
MULES Police 1,350.92 840.00 840.00 900.00 1,080.00 2,400.00 2,400.00
Grant Expenditures - Police 9,600.00 350.00 0.00 0.00 8,228.39 - -
Prisoner Transport Police (33.60) 0.00 0.00 0.00 0.00 - -
Travel/Lodging Police 0.00 433.04 1,398.45 1,008.02 345.87 950.00 1,000.00
Meals Police Officers 0.00 151.72 667.02 866.05 179.19 1,000.00 1,000.00
Seminars/Training Police 3,189.25 517.80 15,875.20 18,048.82 4,204.39 3,250.00 3,250.00
Prisoner Meals Police 367.04 693.92 425.90 615.15 434.24 500.00 500.00
Shop With a Hero-Police 0.00 0.00 0.00 5,830.88 17,254.52 -
Ground Maint 0.00 0.00 0.00 0.00 0.00 - -
Semo Crime Lab Police 1,000.00 1,000.00 1,000.00 0.00 0.00 1,000.00 1,000.00
Special Expenses-Police 0.00 10,853.71 0.00 0.00 0.00 - -
Capital Expenditures Police-CIC 29,435.73 22,990.13 84,869.77 47,644.52 70,054.00 - -
Codification-Police 0.00 682.83 524.69 418.55 494,13 450.00 450.00
Generator Fxpense-CIC 0.00 0.00 1,734.38 2,554.68 0.00 1,446.67 1,446.67
Other Expenditures Police 0.00 650.00 13,706.16 33,192.55 357.98 - -
Humane Wages 11,945.62 15,276.97 12,081.86 13,770.84 14,964.12 13,318.46 14,258.36
Humane FICA 903.89 0.00 927.74 1,053.46 1,143.97 946.46 1,090.76
Other Expenditures-Humane 0.00 0.00 0.00 1,621.06 0.00 500.00 1,500.00
Humane Capital - (shelter) 0.00 0.00 0.00 0.00 0.00 -
Electric/Water Expenses-Humane 370.93 0.00 3,009.48 2,370.52 2,987.27 2,200.00 2,200.00
Total Operating Expenses 965,284.14 964,541.46 1,059,286.75 1,204,895.16 1,253,627.00  1,095,022.79] 1,241,749.99
Net Operating Income (877,677.88) (855,216.59) (878,399.79)  (1,004,960.60) (1,068,320.62) (1,006,222.79)| (1,142,949.99)
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CITY OF MALDEN

BUDGET WORKSHEET FOR 2024 - 2025
STREET DEPARTMENT-NET CAPITAL ITEMS

2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

Account Description 2019-2020 Totals Totals Totals Totals Ameded BUDGET BUDGET
Revenues
Special Income-Street 0.00 0.00 0.00 76,633.57 0.00 - -
State Gas Tax Street 113,152.44 110,316.86 123,915.06 137,388.62 135,524.95 115,000.00 120,000.00
Motor Vehicle Sales Tax Street 37,287.65 47,243.69 43,252.09 42,844.93 39,525.34 38,300.00 38,300.00
Motor Veh Fee Increase Street 18,165.27 21,711.78 20,287.18 19,110.21 15,757.97 18,600.00 18,600.00
Utilities Reimbursements 53,756.80 56,148.09 57,016.00 58,243.24 53,655.44 62,000.00 62,000.00
Other Revenue 33,073.89 7,328.66 1,988.00 3,315.00 299.92 - 0.00
Grant Revenue 0.00 0.00 0.00 0.00 0.00 - 0.00
Airport Appropriations 0.00 0.00 0.00 0.00 0.00 - 0.00
Appropriation from General Fund 47,119.24 0.00 32,713.84 0.00 0.00 - 0.00
Gain/Loss on Sale of Assets 0.00 0.00 500.00 0.00 0.00 - 0.00
Total Revenues 302,555.29 242,749.08 279,672.17 337,535.57 244,763.62 233,900.00 238,900.00
Operating Expenses
Professional fees 3,180.00 0.00 0.00 0.00 0.00 0.00 0.00
Salaries-Street 79,179.19 94,853.75 99,845.00 107,105.33 98,852.25 102.249.00 105,532.00
Lagers-Street 10,758.37 11,762.01 13,315.46 13.212.94 10,360.87 13,088.00 13,403.00
Eniployee Ins--Street 25,038.44 31,626.42 35,206.31 34,717.67 18,155.84 25,277.00 21,575.00
Payroll Taxes-FICA 7.054.05 7,154.76 7,499.95 8,092.38 7,477.97 7,822.00 8,073.00
MIRMA Ins Street 3,748.00 3,804.00 3,554.00 3,761.04 2.00 4,404.00 4,668.00
Uniform Allowance Street 692.79 512.64 849.17 1,316.78 1,600.07 1,000.00 1,300.00
Office Equip Maint Strect 182.73 0.00 0.00 0.00 0.00 - -
Building Maint Street 633.05 579.13 659.66 77.00 39,937.60 750.00 750.00
Equip Maint Street 3,167.16 8,942.04 9,519.34 6,039.45 15,561.97 8,000.00 8,000.00
Vehicle Maint Street 2,710.02 2,561.35 4,607.73 4,003.21 3,532.13 4,000.00 4,000.00
Postage 0.00 0.00 0.00 0.00 0.00 - -
General Supplies Street 2,236.71 2,769.69 5,210.38 3,742.56 5,687.92 3,000.00 3,500.00
Janitorial Street 167.07 69.49 86.30 0.00 0.00 - -
Office Supplies 0.00 0.00 0.00 0.00 0.00 - -
Tech Expenses-Street 1,138.92 1,039.92 693.28 0.00 0.00 500.00 500.00
Chemicals-Street 556.87 377.80 287.50 302.22 408.12 400.00 400.00
Legal Notices Ads Street 426.60 0.00 28.35 0.00 0.00 - -
Gasoline/Oil Street 9,050.28 6,786.91 11,079.88 10,553.19 10,048.25 10,000.00 10,000.00
Electric/Water Street 57,793.98 56,148.09 56,556.78 58,243.24 57,739.06 62,000.00 62,000.00
Natural Gas Street 1,302.93 1,306.04 1,702.30 1,921.07 1,475.69 1,300.00 1,300.00
Telephone Street 3,432.43 1,624.30 2,018.74 1,121.92 935.12 1,500.00 1,500.00
Storm Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Employee Physicals 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dues/Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Meals - Street 0.00 0.00 2.69 0.00 0.00 - -
Seminars/Training Street 84.05 0.00 45.75 7425 100.38 100.00 100.00
Street Materials-Street 8,603.07 7,272.60 11,176.05 9.650.01 12,314.72 10,000.00 13,000.00
Surfacing Repairs 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ground Maintenance 5,271.78 4,745.48 5,012.82 5,073.03 5,188.13 5,364.18 7,975.80
Codification - Street 0.00 682.83 524.69 418.56 494.13 450.00 450.00
Other Expenditures Street 12,647.73 177.41 2,808.89 3,099.00 1,414.73 0.00 -
Total Operating Expenses 239,056.22 244,796.66 274,915.54 272,524.85 291,286.95 261,204.18 268,026.80
Net Operating Income 63,499.07 (2,047.58) 4,756.63 65,010.72 (46,523.33) (27,304.18) (29,126.80)
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CITY OF MALDEN

BUDGET WORKSHEET FOR 2024 - 2025
STREET DEPARTMENT-NET CAPITAL ITEMS

2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description 2019-2020 Totals Totals Totals Totals Ameded BUDGET BUDGET
STREET CAPITAL BUDGET
~ 2024 - 2025
Revenues:
Street Capital Tax 318,863.93 329,454.50 340,706.47 353,631.39 343,574.20 320,000.00 340,000.00
Investment Income 857.53 550.60 1,035.22 11,622.86 18,830.27 - -
Grant Revenue-Street 15,183.77 457,819.30 394.00 182,009.04 0.00 -
Gain/Loss on Sale of Assets 0.00 0.00 500.00 0.00 0.00 - -
Total Revenues 334,905.23 787,824.40 342,635.69 547,263.29 362,404.47 320,000.00 340,000.00
Expenditures:
Capital Lease Payments 253,353.24 253,087.61 253,353.24 253,353.24 253,353.70 253,356.00 253,356.00
Capital Expenditures-Regular 39,122.53 6,557.00 35,678.00 232,164.66 0.00 66,644.00 86,644.00
Capital Expenditures-Paving 12,375.00 467,731.51 394.00 0.00 0.00 0.00 0.00
Total Expenditures 304,850.77 727,376.12 289,425.24 485,517.90 253,353.70 320,000.00 340,000.00

Net Income

30,054.46 60,448.28 53,210.45 61,745.39 109,050.77 -
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

PARKS DEPARTMENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET

Revenues

Local Park Tax Revenue 150,834.23 157.187.65 161,543.14 166,839.78 162.289.90 150,000.00 160.000.00
Interest Income Park 645.13 213.72 153.20 1,734.38 350.31 0.00 0.00
Soccer Program Park 3,793.83 4.535.79 10.869.25 13.830.75 0.00 0.00 0.00
Softball Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Football Income 0.00 0.00 270.00 0.00 0.00 0.00) 0.00
Little League Program (100.00) 0.00 0.00 0.00 0.00 0.00/ 0.00
Pitching Machine Leajue 696.72 0.00 0.00 0.00 0.00 0.00 0.00
Special Income-Park 0.00 0.00 0.00 6,760.11 0.00 0.00 0.00
Grant Income-Park 0.00 0.00 0.00 20.280.36 0.00 0.00 0.00
Other Revenue Park 1,636.92 7.780.23 15,446.25 1,658.10 780.00 2,000.00 2,000.00
Rent- Clubhouse 4,650.00 4.210.00 5,100.00 4.300.00 4.471.00 4,200.00 4.200.00
Rent- Scout Hut 0.00 0.00 0.00 0.00 0.00 0.00 0.00
RV PARK RENT 14.270.00 11,425.00 15,505.00 20,355.00 20,023.00 18,000.00] 18.000.00
Cart Shed Rent 1,125.00 0.00 0.00 0.00 0.00 0.00 0.00
Utilities Reimbursements 15,743.41 15,088.92 18,201.46 20,382.51 22,717.16 19.000.00 19,000.00
Total Revenues 193,295.24 200,441.31 227,088.30 256,140.99 210,631.37 193,200.00| 203,200.00
Operating Expenses

Professional Fees-Park 0.00 0.00 3,900.00 0.00 217.00 0.00] 0.00
Salaries-Park 40,168.96 39,444.86 41,616.37 43,713.23 40,585.57 42,072.00 43,707.00
Lagers-Park 4.472.08 4,891.37 5,549.79 5.228.18 4,180.18 5.385.00 5,551.00
Employee Ins-Park (492.31) 813.90 988.32 568.74 723.12 11.270.00 9,619.00
Payroll Taxes-FICA 2,881.35 2,921.75 3.065.29 3.284.34 3.076.88 3.219.00 3,344.00
Unemployment Ins - Park 4,147.09 0.00 0.00 0.00 0.00 0.00 0.00
MIRMA Ins Park 6,127.00 5,103.96 4,896.00 5,145.96 0.00 5.512.00 5.778.00
Liability Insurance - Park 0.00 605.43 0.00 0.00 0.00 0.00 0.00
Uniform Allowance-Park 151.51 0.00 0.00 0.00 0.00 0.00 0.00
Basket Ball Crt Repairs Park 0.00 14242 46.43 0.00 0.00 2,000.00 2,000.00
Radios Exp Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Building Maint Park 544.03 6,640.29 2,339.19 1.060.28 496.34 1,000.00 1,000.00
Equip Maint Park 2,040.15 2,361.07 6.546.68 878.07 1,895.63 500.00! 1,000.00
Vehicle Maint Park 121.26 10.49 95.85 225.58 267.95 200.00, 300.00
Advertising/Promotions 0.00 155.65 254.18 0.00 0.00 250.00 250.00
General Supplies Park 2,415.01 2,722.93 4,525.32 3.539.87 7,198.07 2,600.00 2,600.00
Janitorial Park 6.79 738.82 2,796.24 0.00 624.00 1.000.00 1,000.00
Archery Range 0.00 0.00 0.00 0.00 0.00 300.00 300.00
Maintenance of Soccer Fields 0.00 0.00 0.00 0.00 0.00 500.00 500.00
Maint of Softball/Baseball Fields 0.00 0.00 0.00 0.00 0.00 500.00 500.00
Football expense 0.00 0.00 2.,703.29 0.00 0.00 0.00 0.00
Chemicals/Seed - Park 168.71 222.50 157.50 1,200.00 1,440.00 1,300.00 1,500.00
Tee-Ball & Pee Wee League 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Little League Program-Park (100.00) 3,000.00 0.00 0.00 0.00 0.00 0.00
Land Rent 1,373.00 1,373.00 1.723.00 1,723.00 1.827.00 1,700.00 1,700.00
Lease Rental Park 6,000.00 6.000.00 0.00 0.00 0.00 0.00 0.00
Maint-Recreation Equip Park 0.00 0.00 0.00 740.23 0.00 2,000.00 2,000.00
Legal Notices/Ads-Parks 0.00 0.00 28.35 312.00 0.00 200.00 200.00
Gasoline/Oil Park 1,095.74 972.44 2.331.51 1,543.82 1,833.15 3.000.00 2,000.00
Electric/Water Park 15,291.81 15,088.92 18.140.75 20,382.51 24,695.78 19,000.00 19.000.00
Natural Gas Parks 614.12 603.51 720.06 909.55 875.68 800.00 900.00
_Telephone - Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sanitation Park 3.060.00 1,520.00 1,280.00 3,378.00 5.025.02 3.500.00 4,000.00
Bootheel Youth Museum 67.156.86 78,545.44 80,771.60 83,415.08 81,143.87 75.000.00 80,000.00
Splashpad Expense-Frisco Park 0.00 0.00 0.00 23.503.37 43,572.12 0.00 0.00)
Storm Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Softball Program-Park 0.00 0.00 8.817.50 1,022.40 0.00 0.00 0.00
Grant Expense Account-Park 0.00 0.00 0.00 0.00 59,402.00 0.00 0.00
Seminar/Training Park 0.00 0.00 25.00 0.00 0.00 0.00 0.00
Ground Maint-Parks 2,635.91 7,118.23 7,797.70 3.945.67 4,035.23 4.172.14 6.203.40




CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

PARKS DEPARTMENT
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

Account Description Totals Totals Totals Totals Amended BUDGET BUDGET
Soccer Program-Park 3.621.92 2.975.01 8.495.70 10.210.22 0.00 0.00 0.00
Codification-Park 0.00 420.80 954.00 0.00 0.00 450.00 450.00
Capital Expenditures Park 6.640.25 11,678.00 20,615.37 44,102.59 42.218.68 30,000.00 30,000.00
Other Expenditures Park 29,755.42 14,070.69 3,596.89 2,522.92 8,474.98 3,000.00 30,000.00
Total Operating Expenses 199,896.66 210,141.48 235,831.61 262,555.61 333,808.25 220,430.14 255,402.40
Net Operating Income (6,601.42) (9,700.17) (8,743.31) (6,414.62) (123,176.88) (27,230.14) (52,202.40)
OTHER EXPENDITURES 24-25
Chat for New RV Park 10,000.00
MLK Basketball Court Repair 20,000.00
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CITY OF MALDEN
BUDGET WORKSHEET FOR 2024 - 2025

ARTS COUNCIL
2019-2020  2020-2021 2021-2022 2022-2023 023-2024 2023-2024 7024-2025 |
Account Description Totals Totals Totals Totals Amended BUDGET BUDGET

Revenues
Donations 2,185.00 300.00 300.00 300.00 360.00 0.00 0.00
City General Fund Donations 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 2,185.00 300.00 300.00 300.00 360.00 0.00 0.00
Operating Expenses
Advertising & Promotions 0.00 0.00 0.00 0.00 0.00 0.00 0.00
General Supplies 218.02 0.00 0.00 0.00 0.00 500.00 500.00
Photographs/Artwork/Etc-Arts 190.20 0.00 0.00 0.00 0.00 1,000.00 1,000.00
Landscaping 144.38 0.00 0.00 0.00 0.00 500.00 500.00
Lepal Notices/Ads 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Donations 800.00 0.00 0.00 0.00 0.00 0.00 0.00
Dues/Subscriptions 200.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Expenses 799.82 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Expenses 2,352.42 0.00 0.00 0.00 0.00 2,000.00 2,000.00
Net Operating Income (167.42) 300.00 300.00 300.00 360.00 (2,000.00) (2,000.00)
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MALDEN CAPITAL IMPROVEMENT CORPORATION

BUDGET WORKSHEET
MODIFIED CASH BASIS
2024 - 2025
2019-2020  2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Totals Totals Totals Totals Amended Budget Budget

Revenues

Interest Income 835.45 102.49 13.06 85.92 91.64 100.00 100.00
Lease Income 60,000.00 82,198.00 (1,584.50) 87,168.00 87,168.00 87,168.00 87,168.00
Total Revenues 60,835.45 82,300.49 (1,571.44) 87,253.92 87,259.64 87,268.00 87,268.00
Expenses

Professional Fees 0.00 15,010.50 0.00 0.00 0.00 0.00 0.00
Insurance Expense 1,613.00 3,702.04 1,166.25 0.00 0.00 0.00 0.00
General Supplies 0.00 0.00 0.00 0.00 1,413.24 0.00 0.00
Building Maintenance 225.00 225.00 0.00 0.00 0.00 0.00 0.00
Depreciation Expense 0.00 24,631.11 0.00 0.00 0.00 25,100.00 25,100.00
Interest Expense 22,797.65 21,074.56 20,467.94 20,143.68 15,242.61 25,500.00 25,500.00
Principal Expense 27,110.35 0.00 66,753.45 0.00 0.00 0.00 0.00
Other Expenses 0.00 71,057.71 0.00 0.00 0.00 0.00 0.00
Generator Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenses 51,746.00 135,700.92 88,387.64 20,143.68 16,655.85 50,600.00 50,600.00
Net Income $ 9.089.45 ($ 53,400.43) (3 89,959.08) $§ 67,110.24 $§  70,603.79 $ 36,668.00(5 36,668.00
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MALDEN NUTRITION CENTER, INC.

BUDGET WORKSHEET
MODIFIED CASH BASIS
2024 - 2025
2019-2020  2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
Totals Totals Totals Totals Amended Budget Budget

Revenues

Rent/Lease Income 40,986.00 10,246.50 0.00 0.00 0.00 0.00 0.00
Interest Income 420.11 43.84 0.05 0.26 0.24 0.00 0.00
Other Income 0.00 3,000.00 0.00 0.00 0.00 0.00 0.00
Total Revenues 41,406.11 13,290.34 0.05 0.26 0.24 0.00 0.00
Expenses

Insurance Expense 1,513.04 1,513.04 6,953.66 0.00 0.00 0.00 0.00
Building Maintenance 1,782.56 0.00 4,150.67 0.00 0.00 0.00 0.00
Equipment Maintenance 0.00 0.00 3,050.00 0.00 0.00 0.00 0.00
Utilities 0.00 0.00 3,019.08 0.00 0.00 0.00 0.00
Depreciation 25,286.04 25,681.31 26,208.86 25,286.04 25,285.70 30,100.00 30,100.00
Interest Expense 18,986.77 6,159.19 (1,644.07) 0.00 0.00 0.00 0.00
Special Expense 0.00 1,899.00 0.00 0.00 0.00 0.00 0.00
Generator Expense 0.00 0.00 1,841.87 0.00 0.00 0.00 0.00
Other Expenses 0.00 41,330.93 (1,580.24) 0.00 0.00 0.00 0.00
Total Expenses 47,568.41 76,583.47 41,999.83 25,286.04 25,285.70 30,100.00 30,100.00
Net Income ($_6,162.30) (§ 63,293.13) (8 41,999.78) (§  25,285.78) ($ 25,285.46) (5  30,100.00)|($  30.100.00)
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Account Descriptions - Revenues I J [ ] I July 2023 - 2024 Amended I Amount I Amended I Recommended 2024-
Mrﬂ 2023-2024 Budget Changed 2023-2024 Budget 2025 Bud‘iet
Revenues - HUMANE
HUMA4049 - Animal Registration - Humane $50.00 $50.00 $50.00 $50.00 $50.00
HUMA4055 - Humane Fines Humane $200.00 $200.00 $200.00 $200.00 $200.00
HUMA4300 - Utility Reimbursement $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00
HUMA4098 - Donations - Humane 50.00 $0.00 $0.00 $0.00 $0.00
HUM4058 - Officer Training Rev-Humane $0.00 $0.00 $0.00 $0.00 $0.00
Illlmul POLICE
POLAOZT - Incarceration Fees-Police $0.00 $0.00 $0.00 $0.00 $0.00
POL4038 - Police Reports $250.00 $250.00 $250.00 $250.00 $250.00
POL4050 - Interest Income Police $200.00 $200.00 $200.00 $200.00 $200.00
POL4055 - Police Fines- Police $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00
POL4058 - Officer Training Rev.-Police $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00
POL4030 - Shop With Hero - Police $0.00 $0.00 $0.00 $0.00 $2,000.00
POL4094 - ATV/Golf Cart Inspection Fee $500.00 $500.00 $500.00 $500.00 $500.00
POLA4096 - Airport Security-Police $5,000.00 $5,000.00 $5,000.00 55,000.00 $5,000.00
POL4097 - Grant Revenues-Police $0.00 $0.00 $0.00 $0.00 $8,000.00
POL4098 - Donations- Palice $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00
POL4099 - Other Revenue Police $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
POL4300 - Utility Reimbursement-Police $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00
POL4325 - Sale of Assets-Police 50.00 $0.00 $0.00 30.00 $0.00
Revenues - FIRE
FIR4017 - Local Sales Tax Revenue-Fire $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00
FIR4300 - Utility Reimbursement $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00
FIR4054 - Fire Calls-Fire $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00
FIR40396 - Airport Fire Protection-Fire $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00
FIR4098 - Donations $500.00 $500.00 $500.00 $500.00 $500.00
FIR4848 - Lease $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00
|Bevenues - CODE
CEQ4039 - Solid Waste Management-CEQ $18,500.00 $18,500.00 $18,500.00 $18,500.00 $18,500.00
CEO4040 - Solid Waste Coll-Transfer $tn $18,500.00 $18,500.00 $18,500.00 $18,500.00 $18,500.00
CEQ4041 - Elgclric Permit-CEQ $200.00 $200.00 $200.00 3206.00 $200.00
CEQ4042 - Plumbing Permits-CEOQ $200.00 $200.00 $200.00 $200.00 $200.00
[CEQ4043 - Mechanical Permits-CEQ $200.00 $200.00 $200.00 $200.00 $200.00
(CEQ4044 - Roofing Permits-CEQ $200.00 $200.00 $200.00 $200.00 $200.00
ICEO4045 - Building Permits-CEQ $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00
CE04046 - Inspection Fees CEO $200.00 $200.00 $200.00 $200.00 $200.00
CEQ4050 - Interest income-CEQ $100.00 $100.00 $100.00 $100.00 $100.00
CEQ4052 - Fencing Permits-CEQ $100.00 $100.00 $100.00 $10Q.00 . $100.00
CEQ40S5 - CEO Fines CEO $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00
CEQ4065 - Reimb- Lot Cleanup-CEO $0.00 $0.00 $0.00 $0.00 $0.00

70/103



CEO4066 - Demolish Permit-CEO $200.00 $200.00 $200.00 $0.00 $200.00 $200.00 $0.00)
CE04070 - Uncollectible Accounts $0.00 $0.00 $0.00 $0.00 50.00 50.00 $0.00|
Revenues - CODE S0.00 5000 $0.00 £0.00)
EMA4097 - Grant Revenues-Police $0.00 $0.00 $0.00 $0.00 30.00 $0.00 $0.00)
EMA4099 - Other Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00]|
EMA4300 - Utility Reimbursement $7,000.00 $7,000.00 $7,000.00 $0.00 $7,000.00 $7,000.00 $0.00)
TOTAL REVENUES: $315,900.00] $315,900.0() $0.00) $315,900,0¢ $325,900.00) $10,000.00}
L " July Amended Amount Amended Recommended 2024- Amount
Account Desciptions - Expenditurss 073 - J028 P 2023 3024 fi Changad 10232073 Budget | 2025 Budget Changed
S P — ——
nditures - HUMANE
HUMA510 - Salaries-Humane $13,318.46 $13,318.45 $13,318.46 $0.00 $13,318.46 $14,258.36 $939.90
HUMA4511 - Lagers-Humane $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00)
HUM4512 - Employee Ins.-Humane $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
HUM4513 - Payroll Taxes-Humane $946.46 $946.46 $946.46 $0.00 $946.46 $1,090.76 $144.30|
HUMA48589 - Electric/Water-Humane $2,200.00 $2,200.00 $2,200.00 $0.00 $2,200.00 $2,200.00 50.00|
HUMA976 - Seminars/Training-Humane $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|
HUMA4999 - Other Expenditures-Humane $500.00 $500.00 $500.00 $0.00 $500.00 $1,500.00 $1,000.00
itures - POLICE

POL4407 - Professional Services-Drug Task Force -Police $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00|
POL4510 - Salaries $627,691.00 $627,691.00 $731,121.00 $103,430.00 $731,121.00 $762,874.00 $31,753.00|
POL4511 - Lagers-Police $20,787.00 $20,787.00 $23,822.00 $3,035.00 $23,822.00 $25,641.00 $1,815.00)
POL4512 - Employee Ins-Police $160,997.00 $160,997.00 $171,731.00 $10,734.00 $171,731.00 $146,579.00 -$25,152.00]
POL4513 - Payroll Taxes-Police $48,018.00 $48,018.00 $55,931.00 $7,913.00 $55,931.00 $58,360.00 $2,429.00
POL4615 - MIRMA Ins-Police $11,804.00 $11,804.00 $11,804.00 $0.00 $11,804.00 $12,536.00 $732.00)
POL4625 - Bldg/Equip Ins-Police $2,000.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $2,000.00 $0.00)
POL4631 - Uniform Allowance $2,500.00 $2,500.00 $2,500.00 50.00 $2,500.00 $2,500.00 $0.00]
POL4736 - Office Equip Maint $800.00 $800.00 $800.00 $0.00 $800.00 $1,300.00 $500.00]
POL4737 - Radios Exp-Police $4,000.00 $4,000.00 $4,000.00 $0.00 $4,000.00 $4,000.00 $0.00
POL4738 - Building Maint-{$1000 CIC Police) $5,000.00 $5,000.00 $5,000.00 $0.00 $5,000.00 $5,000.00 $0.00]
POL4739 - Equip Maint $10,000.00 $10,000.00 $10,000.00 $0.00 $10,000.00 $10,000.00 $0.00)
POLA740 - Vehicle Maint-Police $22,000.00 $22,000.00 $22,000.00 $0.00 $22,000.00 522,006.00 $0.00]
POL9744 - Postage-Police $800.00 $800.00 $800.00 $0.00 $800.00 $800.00 $0.00]
POL4745 - General Supplies-Police $4,000.00 $4,000.00 $4,000.00 $0.00 $4,000.00 $4,000.00 $0.00]
POL4747 - Office Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
POL4755 - Tech Expenses-Police $7,000.00 $7,000.00 $7,000.00 $0.00 $7,000.00 $12,900.00 $5,900.00)
POL4850 - Capital Pay/Lease/Purchas-Pol $72,364.20 $72,364.20 $72,364.20 $0.00 $72,364.20 $72,364.20 $0.00]
POLA857 - Legal Notices/Ads-Police $300.00 $300.00 $300.00 $0.00 $300.00 $300.00 $0.00)
POL4858 - Fuel/Oil $45,000.00 $45,000.00 $45,000.00 $0.00 $45,000.00 $45,000.00 $0.00f
POLA4859 - Electric/Water-Police $11,000.00 $11,000.00 $11,000.00 $0.00 $11,000.00 $11,000.00 $0.00]
POL4862 - Telephone-Police $10,000.00 $10,000.00 $10,000.00 $0.00 $10,000.00 $10,500.00 $500.00]
POL4965 - Physicals Employees-Police $1,000.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00}
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POL4966 - Dues/Publications-Police
POL4968 - MULES-Police

POL4970 - Grant Expenditures-Police
POL4974 - Travel/Lodging-Police
POL4975 - Meals

POL4976 - Seminars/Training-Police
POLA4980 - Prisoner Meals-Police
POL4990 - Shop with a Hero-Police
POL4991 - Semo Crime Lab-Police
POL4995 - Capital Expenditures-Police-CIC
POL4996 - Generator Expense-Police
POL4997 - Codification - Police
POL4999 - Other Expenditures-Police

FIR4510 - Salares
FIR4511 - Lagers
FIR4512 - Employee Ins

FIR4513 - Payroll Taxes

FIR4516 - Volunteer Salaries-Fire

FIR4615 - MIRMA Ins

FIR4621 - Volunteer Ins-Fire

FIR4744 - Postage-Fire

FiR4848 - Lease/Rental-Fire

FIR4850 - Capital Pay/Lease/Purchase-Fire
FIR4859 - Electric/Water-Fire

FIR4861 - Natural Gas-Fire

FIR496S - Physicals Employees-Fire
FIR4966 - Dues/Publications-Fire

FIR4970 - Grént expenditures-Fire
FIR4993 - Volunteer Fire Gear-Fire
FIR4994 - Fire Chemicals-Fire

FIR4997 - Codification

1%1!: - CODE
CE04407 - Professional Service-CEO

CEQ4410 - Planning & Zoning Expenses
CEO4510 - Salaries-CEO

CEQ4511 - Lagers-CEQ

CE04512 - Employee Ins-CEQ
CEO4513 - Payroll Taxes-CEO
[CEC4615 - MIRMA Inc-CEQ

(CEQ4755 - Tech Expenses-Ceo

$0.00
$2,400.00
$0.00
$950.00
$1,000.00
$3,250.00
$500.00
$0.00
$1,000.00
$0.00
$1,446.67
$450.00
$0.00

$159,265,00
$1,235.00
$32,199.00
$12,184.00
$15,250.00
$10,336.00
$2,889.00
$0.00
$0.00
$0.00
$10,000.00
$1,100.00
$0.00
$0.00
$0.00
$8,000.00
$0.00
$450.00

$200.00
$1,000.00
$8,276.00
$965.00
$2,683.00
$633.00
$30.00
$0.00

$0.00
$2,400.00
$0.00
$950.00
$1,000.00
$3,250.00
$500.00
$0.00
$1,000.00
$0.00
$1,446.67
$450.00
$0.00

$159,265.00

$1,235.00
$32,199.00
$12,184.00
$15,250.00
$10,336.00
$2,889.00
$0.00
$0.00
$0.00
$10,000.00
$1,100.00
$0.00
$0.00
50.00
$8,000.00
50.00
$450.00

$200.00
$1,000.00
$8,276.00
$965.00
$2,683.00
$633.00
$30.00
$0.00

$0.00
$2,400.00
$0.00
$950.00
$1,000.00
$3,250.00
$500.00
$0.00
$1,000.00
$0.00
$1,446.67
$450.00
$0.00

$83,174.00
$475.00
$10,733.00
$7,529.44
$15,250.00
$10,336.00
$2,889.00
$0.00
$0.00
$0.00
$10,000.00
$1,100.00
$0.00
$0.00
$0.00
$8,000.00
$0.00
$450.00

$200.00
$1,000.00
$8,276.00
$965.00
$2,683.00
$633.00
$30.00
$0.00

$0.00
$2,400.00
$0.00
$950.00
$1,000.00
$3,250.00
$500.00
$0.00
$1,000.00
$0.00
$1,446.67
$450.00
30.00

$83,174.00
$475.00
$10,733.00
$7,529.44
$15,250.00
$10,336.00
$2,889.00
$0.00
$0.00
$0.00
$10,000.00
$1,100.00
$0.00
$0.00
50.00
$8,000.00
$0,00
$450.00

$200.00
$1,000.00
$8,276.00
$965.00
$2,683.00
$633.00
$30.00
$0.00

$0.00
$2,400.00
50.00
$1,000.00
$1,000.00
$3,250.00
$500.00
$0.00
$1,000.00
$0.00
$1,446.67
$450.00
$0.00

$75,934.00
$495.00
$9,161.00
$5,809.00
$15,250.00
$10,740.00
$2,889.00
$0.00
$0.00
$0.00
$10,000.00
$1,100.00
$0.00
50.00
$0.00
$8,000.00
$800.00
$450.00

$200.00
$1,000.00
$9,070.00
$1,057.00
$2,290.00
$694.00
$33.00
50.00
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CEQ4840 - Solid Waste Cleanup-CEOQ $18,500.00 $18,500.00 $18,500.00 $0.00 $18,500.00 $18,500.00 $0.00}
ICEC4841 - Solid Waste Exp-Transfer Stn $18,500.00 $18,500.00 $18,500.00 $0.00 $18,500.00 $18,500.00 $0.00|
CEQ4975 - Meals-CEO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00}
CE04976 - Seminars/Training-CEO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
(CE04986 - Ground Maint-CEO $29,801.00 $29,801.00 $29,801.00 $0.00 $29,801.00 $44,310.00 $14,509.00
(CEQ4997 - Codification-CEQ $700.00 $700.00 $700.00 50.00 $700.00 $700.00 50.00)
ICEQ4999 - Other Expenditures-CEO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|
- EMA

ERAA4510 - Salaries $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
EMAA4513 - Payroll Taxes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00}
EMA4615 - MIRMA Insurance $509.00 $509.00 $509.00 $0.00 $509.00 $522.00 $13.00)
EMA4736 - Office Equipment Maint. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00}
EMA4848 - Lease $1,200.00 $1,200.00 $1,200.00 $0.00 $1,200.00 $1,200.00 $0.00}
EMAA4747 - Office Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
EMA4859 - Electric and Water $7,000.00 $7,000.00 $7,000.00 $0.00 $7,000.00 $7,000,00 $0.00)
EMAA861 - Natural Gas $1,000.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00|
EMAA4862 - T‘elephone $300.00 $300.00 $300.00 $0.00 $300.00 $0.00 -$300.00)
EMA4997 - Codification $450.00 $450.00 $450.00 50.00 $450.00 $450.00 $0.00)

TOTAL EXPENDITURES:| $1,439,677.79] $1,461,818.23) $22,140.44) $1,461,818.23] $1,488,903.99] $Z7,0857

Account Descriptions July Amended Amount Amended Recommended 2024- Amount
2023 - 2024 Budget § 2023-2024 Budget Changed 2023-2024 Budget 2025 Budget Cham'ed
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CITY OF MALDEN

LABOR COST WORKSHEET
2024-2025 10% INCR WAGES AT CURRENT RATE
JULDEC  JAN-UN TOTALS ROUNDED
MONTHLY _ MONTHLY _ YRTTL GEN% __ PD% FIRE %
[HEALTH INS/PERSON $ 72100 | § 79310 [ $ 9084.60
LIFE INS/PERSON S 638|S 638]$ 7656 ]
LAGERS % 12.70% 0,80% 1.00%|
PAY INCREASE s -

NAME DEPT __ HRLY/SAL INS? CURRRATE __ INCREASE __ INCREASE _ NEWRATE _ %DEPT _REGHRS _ CITYDEPT _OTHRS $ HOUDAY GROSS FicA LAGERS _ HEALTH/LIFE __ TTLCOST
EARNHEART, ANGELA ADMIN  SALARY NO S 51,0000  2,000.00 53,000.00  49.14% 26,044.20 0.00 000 2604420 199238 3307.61  37.62 31,381.82
LEWIS, MANDY ADMIN  SALARY YES $ 52,97600  2,000.00 5497600  75.00% 41,232.00 0.00 000 41,3200 315425 523646 687087 56,493.58
SMITH, IVONE ADMIN  SALARY YES $ 97,0000 3,000.00 100,000.00  40.00% 40,000.00 0.00 000  40,00000 3,060.00 5080.00 3,664.46 51,804.46
COBB, JESSIE ADMIN  HOURLY YES S 1500 1.00 16.00 65.00%  2,080.00  21,632.00 0.00 000 21,6200 1,654.85 274726  5954.75 31,988.87
POTTS, SHARON ADMIN  HOURLY YES S 19.00 100 20,00 60.00%  2,080.00  24,960.00 0.00 000 2496000 1,909.44 3,169.92 549670 35,536.06
COUNCIL/MAYOR 12 MO. ADMIN  SALARY NO $ 19,20000 19,0000 100.00% 19,200.00 0.00 000 19,20000 1,468.80 20,668.80
BLALOCK, DAVID ADMIN _ SALARY 1) $ 6800000 60035 68,600.35 __ 5.00% 3,430.02 0.00 0.00 343002 26240 43561 383 4,131.85
TOTAL ADHIN 176,498.00 13.502.00 19,977.00 _ 22,028.00 _ 232,005.00

NO 0.00 0.00 0.00 0.00 0.00 0.00 000 000 0.00

COBS, JESSIE CEO HOURLY YES S 1500 1.00 16.00 2500%  2,08000  8320.00 0.00 0.00 832000 63648  1,05664  2,280.29 12,303.41
POOL, BECKY NO S 12,60 0.25 1285 S00%  1,168.00 750.44 0.00 0.00 0.00 750.44 57.41 0.00 0.00 807.85

0.00

TOTAL CODE ENTORCIMENT 9,070.00 __ 694.00__1057.00 220000 13,111.00
GRMT __ HOURLY = 0.00 100.00% 0.00 0.00 0.00 0.00 0.00 000 000 000

GRMT  HOURLY NO 0.00 100.00% 1,508.00 0.00 0.00 0.00 000 0.00 000 000 0.00

BARNES, BILLY GRMT  HOURLY YES $ 1575 1.00 1675 100.00% 2,080.00  34,840.00 0.00 000  34,840.00 266526 442468 16116 51,091.10
TOTAL GACUND MANT 34,840.00 2,665.00 4,42500 _ 9,161.00 __ 51,081.00
VACANT [T SALARY NO $ - oo 0.00 0.00 0.00 000 .00
PART-TIME PARK HOURLY [ s = 0.00 0.00 0.00 0.00 000 0.00 000 000 0.00
COBB, JESSIE PARK HOURLY YES $ 1500 100 16.00 2,080.00 0.00 0.00 3,32800 25459 42266 91612 4,921.36
ROGERS, DEWAYNE STREET  HOURLY YES $ 2200 1.00 23.00 2,080.00 1435200 0.0 0.00 000 1435200 108793 182270  2,748.35 20,020.98
BECKHAM, TIM STREET  HOURLY Yes $ 1775 1.00 18.75 2,080.00 11,7 000 000 000  11,700.00 89505 148590  2,748.35 16,829.30
BURKE, BOB STREEF  HOURLY Yes $ 1675 0.00 16.75 208000 10,45200  0.00 0.00 000 1045200 79958 1,327.40  2,748.35 15,327.33
KREPPS, KURT STREET _ SALARY YES $_ 7600000 1,500.00 77,500.00 3,875.00 0.00 0.00 387500 296.44 49213 458.06 5,121,62
TOTAL PARNS DEFT 43,707.00  3.344.00  5551.00 251000 62,221.00
WELCH, JOHN COURT _ SALARY NO $ 12,000.00 - 1200000 100.00% 12,000.00 0.00 000 1200000  918.00 000 0.00 12,918.00
BROWN, DEBRA COURT ___HOURLY YES $ 1800 1.00 1900 10000% 2,080.00  39,520.00 3800 _ 1,083.00 000 4060300 3106.13 515658 _ 9,161.16 58,026.87
TOTAL COURT 52,603.00 4,024.00 5157.00 _ S18iiU___ JRIE500
JOHNSON, JONN FIRE HOURLY YES 5 2281 0.50 23.31 100.00% 2,080.00  43,484.80 3000 1,048.95 000  49533.75 3,789.33 49538  5,161.16 62,979.58
COOPER, CHARLES FIRE  PART-TIME NO $ 1260 1260 100.00% 30000  3,780.00 0.00 378000 28917 000 000 4,069.17
GRANT, DANNY FIRE HOURLY NO $ 1500 = 1500 100.00% 150800  22,620.00 = 000 2262000 1,730.43 000 000 24,350.43
TOTAL REGLILAR FHTE 75934.00  5809.00 49500 916100 91,395.00

Pagelof2
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YOLI FIRE FIRE SALARY NO £ 185.250.00 15,250.00 100.00% _ 2,093.00 0.00 0.00 16,416.63
FIRE TRAINING FIRE SALARY NO 5 - 0.00 100.00% 209300 0 0.00 13 ) 000
TOTAL FlRE(l_IO_LLTRNNING 91,184.00 6.975.63 495.00 9,161.00 107815563
CRANE, GAYLON COMCENTER  HOURLY YES ) 100 15.00  100.00%  2,080.00 31,200.00 0.00 0.00 31,20000  2,386.80 3962.40  9,i61.16 10.36
i HOURLY NO 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TO1AL COMMUMITY CENTER 31,200.00  2,387.00  3,962.00 9,161,00 45,710.00
BULLOCK, JARRETT. POLICE SALARY NO % 12,000.00 12,000.00 100.00% 12,000.00 0.00 _12,000.00 918.00 0.00 0.00 12,918.00
GRAY, CHRISFEL POLICE HOURLY YES 5 16.86 0.62 17.48 100.00%  2,184.00 38,176.32 104.00 1,817.92 40,518.64  3,099.68 514587  9,161.16 57,925.34_
KARLISH, TROY POLICE HOURLY YES £ 21.00 0.50 21.50 100.00%  2,080.00 44,720.00 10400  2,236.00 47,278.50  3,616.81 37823  9,161.16 60,434.69
WILLIAMS, DALTON POLICE HOURLY _YES. 5 18.84 0.30 19.14 100.00%  2,184.00 41,801.76 104.00 1,990.56 44,366.52  3,394.04 354.93 9,161.16 57,276.65
RUTLEDGE, CECIL POLICE HOURLY YES 5 19.40 0.50 19.90 100.00%  2,184.00 43,461.60 2 g 104.00  2,069.60 46,128.20  3,528.81 369.03  9,161.16 59,187.19
.BURKE, RANDALL POLICE HOURLY VES $ 20.15 0.50 20.65 100.00% 2,184.00  45,099.60  10.00 309.75 104.00 2,147.60 47,556.95  3,638.11 38046  9,161.16 60,736.67
MITCHELL, IEFFREY POLICE SALARY YES 5 58,662.00 1,500.00 60,162.00 100.00% 60,162.00 0.00 0.00 60,162.00  4,602.39 481.30  9,161.16 74,406.85
CLOSE, CHRIS POLICE HOURLY YES 4 19.40 0.50 19.90 100.00%  2,184.00 43,461.60  20.00 597.00 104.00  2,069.60 46,128.20  3,528.81 369.03  9,161.16 59,187.19
RIDDELL, JENNIFER POLICE HOURLY YES 5 16.23 1.00 17.23 100.00%  2,184.00 37,630.32  20.00 516.90 104.00 1,791.92 35,939.14  3,055.34 507227 9,161.16 57,227.91
'WALKER, RANDI POLICE HOURLY YES 18.84 0.56 19.40 100.00% _ 2,184.00 42,369.60  20.00 582.00 104.00 2,017.60 44,969.20  3,440.14 359.75  9,161.16 57,930.26
JONES, BOBBY POLICE HOURLY YES 3 24.59 0.75 25.34 100.00%  2,080.00 52,707.20  10.00 380.10 104.00 2,635.36 55,722.66  4,262.78 445.78  9,161.16 69,592.38
COOK, ALEXANDRIA POLICE HOURLY YES ) 16.23 1.00 17.23 100.00%  2,184.00 37,630.32  200.00  5,169.00 104.00  1,791.92 44,591.24  3,411.23  5,663.09  9,161.16 _62,826.72
DARTER, NICHOLAS POLICE HOURLY YES 5 23.00 0.50 23.50 100.00%  2,184.00 51,324.00  10.00 352.50 104.00  2,444.00 54,120.50  4,140.22 43296  9,161.16 67,854.84
MIDKIFF, JUSTICE POLICE HOURLY YES % 18.84 0.56 19.40 100.00%  2,184.00 42,369.60  20.00 582.00 104.06  2,017.60 44,969.20  3,440.14 359.75  9,161.16 57,930.26
SAWYER, MASON POLICE HOURLY YES 3 16.23 100 17.23 100.00%  2,184.00 37,630.32  20.00 516.90 104.00 1,791.92 35,939.14  3,055.34 507227  9,161.16 57,227.91
PHELPS, BRANDON POLICE HOURLY YES 3 18.84 0.56 19.40 100.00%  2,184.00 42,369.60  20.00 582.00 104.00 2,017.60 44,969.20  3,440.14 359.75  9,161.16 57,930.26
PFLASTERER, TIFFANY POLICE HOURLY YES s 21.00 0.50 21.50 100.00%  2,184.00 46,956.00 10.00 32250 104.00 2,236.00 49,514.50  3,787.86 396.12  9,161.16 62,859.64
TOTAL REGULAR POLICE — 762,874.00 58,360.00 25641.00  146,579.00 993,453.00
WEATHER SPOTTERS POLCE SALARY MO 0.00 100.00% _ 2,093.00 0.00 a.00 d.00 000 D40 0.00 [ .00 0.00
TOTAL POLICE DEPT FEIETAO0 58,360.00 25641.00  146,579.00 993,453.00
POOL, BECKY $ 12 60 0 12.85 95.00%  1,168.00 14,258.36 0.00 0.00 0.00 14,258.36  1,090.76 0.00 0.00 15,349.12
0.00
HUMANE, DEPT 14.258.31 1,090.76 0.00 0.00 15349.12
HAYS, ERIC CEMETERY  HOURLY NO b 15.50 1.00 16.50 100.00% 2,080.00  34,320.00 120.00  2,970.00 0.00 37,290.00  2,852.69  4,735.83 76.56 44,955.08
SEASONAL WORKER CEMETERY HOURLY NO 0.00 _100.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ROGERS, DEWAYNE CEMETERY HOURLY YES 3 22.00 1.00 23.00 2.00% 2,080.00 956.80 0.00 0.00 0.00 956.80 73.20 121,51 183.22 1334.73
TOTAL CEMETERY. 38,247.00 926.00  4,857.00 260.00 46,290.00
ROGERS, DEWAYNE STREET HOURLY YES $ 22.00 1.00 23.00 68.00%  2,08000  32,531.20 0.00 0.00 __0.00 3253120 2,488.64  4,131.46 6,225.59 45,380.89
BECKHAM, TIM STREET HOURLY YES $ 17.75 1.00 18.75 70.00% __2,080.00 27,300.00 0.00 0.00 0.00 27,300.00 2,088.45 3,467.10  6,412.81 39,268.36
BURKE, BOB STREET HOURLY YES —$= 16.75 0.00 16.75 70.00%  2,080.00 24,388.00 0.00 0.00 0.00 24,388.00 1,865.68  3,097.28 6,412.81 35,763.77
KREPPS, KURT STREET SALARY YES $ 76,000.00 1,500.00 77,500.00 27.50% 21,312.50 0.00 0.00 2131250 163041 2,706.69 2,519.32 .28,168.91
TOTAL STRECTS GEPT 10585200 &, .00 13,403.00 21,575.00 148,582.00
TOTALS ALL CITY DEPARTMENTS 1.360.013.36 _#tinssitt 84.525.00 238,995.00 1,787,572.75
MAINTENANCE AIRPORT HOURLY YES $ 17.50 0.00 17.50 100.00%  2,080,00 36,400.00 0.00 0.00 _0.00 36,400.00  2,784.60  4,622.80  9,161.16 52,968.56
CLOPTON, ARTHUR _HOURLY YES $ 17.50 0.00 36,400.00 0.00 0.00 0.00 3640000  2,784.60  4,622.80  9,161.16 52,968.56
SMOTHERS, TARA HOURLY YES $ 18.00 0.72 38,937.60 0.00 0.00 _0.00 38,937.60 2,978.73  4,945.08  9,161.16 56,022.56
SMITH, IVONE — SALARY YES $ 97,000.00 3,000.00 10,000.00 0.00 0.00 000.00 765.00  1,270.00 916.12 12,951.12
BLALOCK, DAVID SALARY NO $ 68,000.00 600.35 65,170.33 0.00 0,00 7 4,985.53  8,276.63 72.73 78,505.23
TOTAL AIRPORT INES0RDD 18 20R.00 23,737.00 28,472.00 253,416.00
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MALDEN BOARD OF PUBLIC WORKS
ELECTRIC DEPARTMENT - BUDGET WORKSHEEET

2024 - 2025
Version 06-13-24
AMENDED
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACCOUNT NAME TOTALS TOTALS TOTALS TOTALS TOTALS BUDGET BUDGET
01-07-4400 RESIDENTIAL SALES - ELECTRIC 1,863,020.71 2,144,776.50 2,256,548.10 2,267,380.90 2,592,478.00 2,300,000.00 2,600,000.00 |
01-07-4410  SMALL COMMERCIAL SALES - ELEC 1,494,582.97 1,681,872.36 1,883,919.81 1,972,733.77 2,221,135.00 1,900,000.00 2,300,000.00 |
01-07-4420 LARGE COMM & IND SALES - ELEC 353,954.77 300,566.15 398,372.81 433,902.14 570,254.00 425,000.00 520,000.00
01-07-4440  PUBLIC STREET & HIGHWAY LIGHTS = - - - :
01-07-4450  SALES TO PUBLIC AUTHORITIES 125,513.78 142,741.40 147,516.68 149,727.22 155,547.00 154,500.00 155,000.00
01-07-4470  SALES FOR RE-SALES - = = =
01-07-4480  INTERDEPARTMENTAL SALES 99,462.62 97,538.82 99,686.92 102,354.07 116,529.00 100,000.00 120,000.00

UTILITY CHARGES TOTAL 3,936,534.85  4,367,495.23 4,786,044.32 4,926,098.10 5,655,943.00 4,879,500.00 5,695,000.00
01-08-4500 PENALTY REVENUE 49,556.41 55,297.35 67,380.24 66,718.63 72,526.00 60,000.00 72,000.00 |
01-08-4510 MISC SERVICE REVENUES 4,954.50 4,535.93 3,739.50 3,115.78 3,785.00 5,500.00 5,000.00
01-08-4511 RETURNED CHECK FEES 2,832.90 1,606.57 3,009.00 3,009.00 3,187.00 3,000.00 3,000.00 |
01-08-4512 RECONNECT FEES 11,310.50 11,635.00 10,405.50 10,799.72 10,776.00 11,000.00 11,000.00
01-08-4513  INSTALLATION & CONNECTION FEES 1,806.00 1,740.00 1,665.00 3,780.00 3,240.00 2,000.00 3,000.00
01-08-4540 RENTAL FROM ELECTRIC PROPERTY - 1,621.25 = 3,242.50 1,945.00 3,500.00 35,000.00
01-08-4560 OTHER ELECTRIC REVENUES 9,006.64 55,705.45 32,373.41 - 128.00 - -

OTHER OPERATING REVENUES TOTAL 79,466.95 132,141.55 118,572.65 90,665.63 95,587.00 85,000.00 129,000.00

TOTAL OPERATING REVENUE 4,016,001.80  4,499,636.78 4,904,616.97 5,016,763.73 5,751,530.00 4,964,500.00 5,824,000.00
01-10-5460 LABOR 109,841.87 111,276.04 136,589.48 166,348.38 211,919.00 161,222.00 146,280.00 |
01-10-5461 PAYROLL TAXES 9,593.53 9,991.82 12,127.16 14,279.76 17,853.00 12,333.48 11,190.42
01-10-5462  LAGERS RETIREMENT 14,122.32 16,008.29 18,067.22 23,754.73 23,917.00 20,636.42 18,577.56
01-10-5463  HEALTH/LIFE INSURANCE 17,475.84 18,837.17 26,586.18 31,986.18 34,297.00 27,918.00 23,793.00 |
01-10-5470 FUEL 10,216.38 27,810.83 18,097.35 47,492.46 20,161.00 60,000.00 40,000.00
01-10-5480 GENERATION EXPENSES 419.35 4,255.20 - 4,471.00 5,000.00 5,000.00
01-10-5490 MISC OTHER POWER GENERATION EX 1,438.48 1,418.41 5,950.62 14,551.10 5,508.00 18,000.00 18,000.00
01-10-5495  UTILITIES 22,570.35 25,841.74 28,227.93 25,585.33 29,833.00 25,000.00 25,000.00
01-10-5500 OPERATION SUPPLIES & EXPENSES 7,374.28 6,963.57 22,693.12 30,440.77 14,113.00 10,000.00 13,000.00
01-10-5510 SAFETY SUPPLIES & TRAINING 280.86 43.17 2,077.10 1,998.16 2,978.00 2,000.00 3,000.00
01-10-5520 MAINTENANCE OF STRUCTURES 15.00 981.10 8,542.88 635.00 5,000.00 5,000.00
01-10-5525 MAINTENANCE OF COMMUNICATION EQ - = . -
01-10-5530 MAINT OF GENERATORS 2,202.38 37,109.50 7,941.19 7,154.80 27,445.00 30,000.00 30,000.00
01-10-5540 MAINT OF MISC OTHER POWER PLNT - = - -

PRODUCTION EXPENSES TOTAL 195,116.29 255,734.89 283,593.65 372,134.55 393,130.00 377,109.90 338,840.98
01-15-5550 PURCHASED POWER - ELECTRIC 2,463,956.49 4,695,615.47 2,213,360.41 3,259,496.85 2,974,438.00 3,100,000.00 3,250,000.00
01-15-5560  SYSTEM CONTROL & LOAD DISPATCH - 2 - - -
01-15-5561 LABOR 22,499.91 22,447.64 23,326.16 24,137.71 24,220.00 24,298.50 22,622.50
01-15-5570 OTHER EXPENSES 30,483.99 14,631.21 22,855.04 30,683.50 8,216.00 30,000.00 20,000.00
01-15-5571  TRAVEL 4,591.09 1,206.08 2,902.47 7,137.73 5,864.00 5,000.00 5,000.00

POWER PURCHASE EXP TOTAL 2,521,531.48  4,733,900.40 2,262,444.08 3,321,455.79 3,012,738.00 3,159,298.50 3,297,622.50
01-20-5800 LABOR EXPENSES 398,812.54 388,672.96 379,386.45 378,338.21 403,527.00 396,483.00 429,434.00
01-20-5801 PAYROLL TAXES 28,877.02 28,694.45 28,644.58 28,008.53 29,690.00 30,330.95 32,851.70
01-20-5802  LAGERS RETIREMENT 43,675.79 45,727.03 49,677.13 45,885.15 48,536.00 50,749.82 54,538.12
01-20-5803 HEALTH/LIFE INSURANCE 52,586.58 54,166.28 54,171.74 64,059.43 62,342.00 70,860.96 60,390.96
01-20-5820  SUBSTATION EXPENSES 13,645.30 1,130.17 9,431.75 - 527.00 15,000.00 15,000.00 |
01-20-5830 OVERHEAD & UNDERGROUND LINE EX 42,895.23 108,028.74 56,734.96 28,707.93 12,087.00 60,000.00 70,000.00 |
01-20-5850  STREET LIGHTS & SIGNALS EXPENSE 14,002.45 17,087.07 15,701.47 28,635.60 46,564.00 20,000.00 25,000.00
01-20-5860 METER EXPENSE 24,717.61 10,821.81 4,351.51 9,311.45 20,469.00 15,000.00 20,000.00 |
01-20-5870 CUSTOMER INSTALLATIONS EXP 11,488.38 15,596.78 (151.75) 9,775.26 11,690.00 10,000.00 10,000.00
01-20-5880 MISC DISTRIBUTION EXPENSES 21,138.93 13,356.35 10,918.16 7,377.36 5,968.00 15,000.00 15,000.00 |
01-20-5881  UTILITIES EXPENSES 5,839.07 6,307.94 6,991.38 6,972.99 10,049.00 7,500.00 10,000.00 |
01-20-5882  SAFETY SUPPLIES & TRAINING 4,306.14 1,977.11 5,000.00 5,000.00
01-20-5883 TRAVEL AND LODGING - - - - 393.00 500.00
01-20-5884 EMPLOYEE TRAINING 3,285.26 2,600.00 3,785.14 3,672.20 4,042.00 4,000.00 5,000.00 |
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MALDEN BOARD OF PUBLIC WORKS
ELECTRIC DEPARTMENT - BUDGET WORKSHEEET

2024 - 2025
Version 06-13-24
AMENDED
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025

ACCOUNT NAME TOTALS TOTALS TOTALS TOTALS TOTALS BUDGET BUDGET
01-20-5885 OPERATING SUPPLIES 23,748.47 16,050.03 61,270.65 3,340.10 2,939.00 20,000.00 20,000.00
01-20-5886 EQUIPMENT EXPENSE 2,370.72 3,777.00 7,511.87 13,619.22 4,178.00 10,000.00 10,000.00
01-20-5910 MAINT OF STRUCTURES 3,016.46 3,714.61 2,222.29 3,090.29 4,317.00 2,000.00 2,500.00 |
01-20-5920 MAINT OF SUBSTATION EQUIP 175.55 - 3,285.76 11,406.13 32,068.00
01-20-5921  MAINT OF OPERATING EQUIPMENT 2,861.89 6,917.18 13,737.62 30,918.29 22,643.00 5,000.00 10,000.00
01-20-5930 MAINT OF OVERHEAD LINES - - 2,291.45 11,703.27 63,565.00 |
01-20-5935 TREE TRIMMING EXPENSE 1,997.18 2,066.32 3,380.18 775.20 2,312.00 1,500.00 2,000.00
01-20-5940 MAINT OF UNDERGROUND LINES - - 346.99 6,728.90 15,375.00 |
01-20-5950 MAINT OF LINE TRANSFORMERS 13,456.68 20,341.98 902.20 4,050.94 6,683.00 7,000.00 7,000.00 |
01-20-5960 MAINT OF STREET LIGHTS/SIGNALS - - 2.87 504.42 14,276.00
01-20-5970 MAINT OF METERS - - 4,019.98 14,856.74 14,665.00 7,000.00 14,000.00
01-20-5980 MAINT OF MISC DISTRIB PLANT - - . 87.14 6,613.00 2,000.00 |
01-20-5990 VEHICLE & EQUIP FUEL EXPENSES 11,191.88 10,467.78 14,024.61 16,880.60 14,738.00 15,000.00 15,000.00
01-20-5991  VEHICLE & EQUIP MAINTENANCE 17,077.04 19,997.96 43,254.40 8,491.82 44,203.00 20,000.00 20,000.00
01-20-5992  CAPITAL EXPENDITURES = - - 46,655.00 223,000.00

DISTRIBUTION EXPENSES TOTAL 736,860.03 775,522.44 780,199.52 739,174.28 951,114.00 787,424.73 1,078,214.78
01-25-9010 LABOR EXPENSE 64,791.41 69,692.74 80,402.85 68,324.73 73,643.00 81,038.00 90,293.00
01-25-9011 PAYROLL TAXES 4,781.74 5,304.07 6,187.34 5,159.75 5,566.00 6,199.41 6,907.41 |
01-25-9012  LAGERS RETIREMENT 7,272.19 6,831.38 7,830.26 8,624.25 7,946.00 10,372.86 11,467.21
01-25-9013  HEALTH/LIFE INSURANCE 15,840.42 17,963.79 18,885.40 19,322.01 14,785.00 18,273.60 20,764.80
01-25-9020 METER READING EXPENSES 2,118.63 247.44 247.44 65.03 - 700.00 500.00
01-25-9030 CUSTOMER RECORDS & COLLECT EXP 18,724.51 20,024.53 16,554.12 16,280.41 21,193.00 22,500.00 15,000.00
01-25-9040 UNCOLLECTIBLE ACCOUNTS 22,153.25 18,390.30 17,922.59 15,368.11 24,784.00 20,000.00 2,000.00
01-25-5050 MISC CUSTOMER ACCOUNTS EXP - - - - )
01-25-9130 ADVERTISING EXPENSES - - - -
01-25-9150 ENERGY INCENTIVE REIMBURSEMENTS - - - -
01-25-9170  SALES EXPENSES - - - -

CUSTOMER ACCOUNT EXPENSE TOTAL 135,682.15 138,454.25 148,030.00 133,144.29 147,917.00 159,083.87 146,932.43
01-30-9200 ADMIN & GENERAL SALARIES 53,458.95 51,926.44 55,027.40 59,496.03 62,967.00 62,094.00 64,404.00 |
01-30-9210 OFFICE SUPPLIES & EXPENSES 18,487.15 25,461.42 31,050.00 42,770.02 73,493.00 30,000.00 20,000.00
01-30-9230 QUTSIDE SERVICES EMPLOYED 17,088.48 16,625.57 17,360.27 26,313.13 8,332.00 20,000.00 20,000.00
01-30-9240 MIRMA INSURANCE EXPENSE 61,330.12 64,283.92 63,315.41 62,840.79 4,285.00 59,287.00 74,757.00 [
01-30-9250  INJURIES AND DAMAGES EXPENSE - - 2,300.00 = -
01-30-9260 EMPLOYEE BENEFITS - PENSIONS 3,863.56 4,406.53 5,139.30 5,378.97 5,741.00 7,948.03 8,179.31
01-30-9261 EMPLOYEE BENEFITS - PAYROLL TX 2,502.88 2,529.80 2,723.30 2,976.13 3,232.00 4,750.19 4,926.91 |
01-30-9262 EMPLOYEE BENEFITS-MED/LIFE INS 3,895.39 4,184.05 4,672.44 4,745.11 4,259.00 7,004.88 5,969.88 i
01-30-9263  GASB PENSION EXPENSE - - - - -
01-30-9300 GENERAL ADVERTISING EXPENSES - 207.24 69.00 123.80 -
01-30-9301 MISCELLANEOUS GENERAL EXPENSES 426.82 412.21 838.17 1,734.52 1,337.00 1,500.00 1,500.00
01-30-9302  UTILITIES 2,727.87 3,003.85 3,125.87 3,240.94 5,072.00 3,200.00 5,000.00
01-30-9303  DUES & SUBSCRIPTIONS 3.397.00 3,448.55 4,846.05 3,667.05 4,852.00 5,500.00 5,000.00 i
01-30-9304 MAPPING EXPENSES - - - 5,000.00 i
01-30-9306  POLICE DISPATCH FEES - - -
01-30-9310 CASH SHORT/OVER - - - - -
01-30-9330  BUSINESS TRAVEL EXPENSES 335.77 95.78 468.24 551.09 961.00 1,000.00 1,000.00
01-30-9331 EMPLOYEE TRAINING EXPENSES 915.68 - 139.58 615.27 743.00 2,000.00 2,000.00
01-30-9332  VEHICLE MAINTENANCE - 252.24 1,190.05 1,567.65 - 2,000.00 2,000.00 i
01-30-9350 MAINT OF GENERAL PLANT EXPENSE 4,822.51 3,202.20 5,146.52 5,096.65 - 1,000.00 7,975.80 .
01-30-9351  PRINCIPAL EXPENDITURES - - - - 269,980.00 - 449,967.46 )

ADMIN & GENERAL EXPENSES TOTAL 173,252.18 180,039.84 197,411.60 221,117.15 445,254.00 212,284.10 672,680.35
01-06-4030  DEPRECIATION EXPENSE TOTAL 450,553.74 446,350.74 462,291.17 - - 464,000.00 =

TOTAL OPERATING EXPENSE 4,212,995.87 6,530,002.56 4,133,970.02 4,787,026.06 4,950,153.00 5,159,201.10 5,534,291.04

OPERATING INCOME (LOSS) (196,994.07)  (2,030,365.78) 770,646.95 229,737.67 801,377.00 (194,701.10) 289,708.96
01-06-4190  INTEREST AND DIVIDEND INCOME 54,729.45 16,161.13 24,583.27 150,250.58 142,093.00 50,000.00 50,000.00
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MALDEN BOARD OF PUBLIC WORKS
ELECTRIC DEPARTMENT - BUDGET WORKSHEEET

2024 - 2025
Version 06-13-24
AMENDED
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACCOUNT NAME TOTALS TOTALS TOTALS TOTALS TOTALS BUDGET BUDGET
TOTAL INVESTMENT INCOME 54,729.45 16,161.13 24,583.27 150,250.58 142,093.00 50,000.00 50,000.00
01-06-4150 REV FROM MERCH/JOBBING/CONTRCT - - 77,191.42 - - - -
01-06-4170 REVENUE FROM NON-UTILITY OPER 3,697.95 - - - - - -
01-06-4180 NON-OPERATING RENTAL INCOME - - - - - - -
01-06-4210 MISC NON-OPERATING INCOME - 5,622.40 13,256.91 46,393.63 12,250.00 5,000.00 5,000.00
01-06-4211 TRASH COMMISSIONS (NET PRIOR YRS) 271,883.24 278,202.48 284,033.06 295,095.49 293,785.00 300,000.00 300,000.00
01-06-4311 TRASH COLLECTIONS EXPENSE (230,364.34) (252,327.25) (239,515.56) (271,405.65) (271,496.00) {250,000.00) {250,000.00)
01-06-4212 DAMAGES RECOVERED 2,016.00 - 928.63 - 6,767.00 5,000.00 5,000.00
01-06-4213 BAD DEBTS RECOVERED 2,579.99 858.36 - - -
01-06-4214  GAIN ON SALE OF PROPERTY - - - - - i
01-06-4340 EXTRAORDINARY INCOME - - - -
01-06-4341 FEMA REIMBURSEMENTS - - - - - -
01-06-4342 GRANT INCOME - - 6,022.24 1,184.48 2,098.00 - -
TOTAL OTHER INCOME 49,812.84 32,355.99 141,916.70 71,267.95 43,404.00 60,000.00 60,000.00
01-06-4215 LOSS ON DISPOSAL OF EQUIPMENT - - - - - -
01-06-4261 DONATIONS 200.00 - 200.00 - - -
01-06-4263 PENALTIES - - - - - -
01-06-4160 COST & EXP-MERCH/JOBBING/CONTR - - - - -
01-06-4250 LOSS ON DISPOSITON OF PROPERTY - - - - -
01-06-4264 EXP - CIVIC,POLITICAL,RELATED - - - - - -
01-06-4350 EXTRAORDINARY EXPENSES - - - - - -
01-06-4351 DOWNTOWN PROJECT - - - - -
TOTAL OTHER EXPENSES 200.00 - 200.00 - = -
01-06-4270 INTEREST ON LONG TERM DEBT - - -
01-06-4280 AMORTIZATION OF DEBT DISC/EXP - - -
01-06-4300 INTEREST ON DEBT TO ASSOC CO - - - - -
01-06-4310 OTHER INTEREST EXPENSE - - - - -
INTEREST EXPENSE TOTAL - - - - - - -
TOTAL NON-OPER INCOME/(LOSS) 104,342.29 48,517.12 166,299.97 221,518.53 185,497.00 110,000.00 110,000.00
NET INCOME BEFORE CONTRIBUTION (92,651.78)  (1,981,848.66) 936,946.92 451,256.20 986,874.00 (84,701.10) 399,708.96
01-06-4080 PYMT TO CITY OF MALDEN-FRCH TX 193,507.67 207,463.80 209,654.31 233,764.46 272,294.00 243,975.00 284,750.00
01-06-4081 PYMT FOR UTILITIES-CITY MALDEN 135,347.49 147,455.78 151,253.27 140,044.00 149,110.00 140,000.00 120,000.00
01-06-4082 OTHER CONTRIBUTIONS TO THE CITY - - 4,857.00 - - - -
TOTAL CONTRIBUTIONS TO CITY 328,855.16 354,919.58 365,764.58 373,808.46 421,404.00 383,975.00 404,750.00
TOTAL NET INCOME/(LOSS) (421,506.94) (2,336,768.24) 571,182.34 77,447.74 565,470.00 (468,676.10) (5,041.04)
ADD: DEPRECIATION 450,553.74 441,008.00 462,291.17 - 464,000.00 -
SUBTRACT: CAPITAL EXPENDITURES (50,212.58) {(161,408.00) - - - (228,020.00)
SUBTRACT: PRINCIPAL PAYMENTS - -
ADD: EXPECTED FEMA/SEMA RECEIPTS - -
OTHER CHANGES IN BAL SHT ACCTS
PROJECTED INCREASE/(DECREASE) IN CASH (21,165.78)  (2,486,312.00) 1,033,473.51 77,447.74 565,470.00 (232,696.10) (5,041.04)
CAPITAL EXPENDITURES {OVER $5,000.00):
CHIPPER 35,400.00
STREET LIGHTING 7,231.73
ELECTRIC POLES 14,812.58 20,344.80
MUNICIPAL BUILDING DEMO (FUEL DEPQT) 20,000.00 20,000.00 20,000.00
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MALDEN BOARD OF PUBLIC WORKS
ELECTRIC DEPARTMENT - BUDGET WORKSHEEET

2024 - 2025
Version 06-13-24
AMENDED
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACCOUNT NAME TOTALS TOTALS TOTALS TOTALS TOTALS BUDGET BUDGET
BUCKET TRUCK - 135,000.00
DIGGER TRUCK 160,000.00
MINI EXCAVATOR (NEW OR USED) 60,000.00
2022 DUMP TRAILER 10,975.00
AIRBASE SUBSTATION
TRANSFORMERS 27,223.00
COOLING TOWER POWER PLANT 24,983.53 40,000.00 40,000.00 55,000.00
MUFFLER FOR ENGINE #7 55,000.00 40,000.00
RADIATOR REPAIR ENGINE #7 28,000.00 28,000.00
MAINTENANCE OF BREAKERS (3} 7,000.00
RELAY REPLACEMENT 13,000.00
TESTING AND INSPECTION OF RELAYS, BREAKERS & TRANSFORMERS (3 SUBSTATIONS) 40,000.00
TRUCK FOR POWER PLANT
OFFICE COPIER/SCANNER/PRINTER 1,408.00
GAS FURNACE 7,500.00
FIBER OPTIC TOOLKIT/ACCESSORIES 5,122.24
GOVTECH IMPLEMENTATION 25,020.00
2023 TAHOE-POLICE VEHICLE 2023 37,791.00
UTILITY DIRECTOR VEHICLE 40,000.00 40,000.00
TOTAL 50,212.58 161,408.00 276,171.30 120,000.00 228,020.00 223,000.00
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MALDEN BOARD OF PUBLIC WORKS
WATER DEPARTMENT - BUDGET WORKSHEET

2024 - 2025
Version 06-13-24
AMENDED
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
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02-07-4400  RESIDENTIAL SALES - WATER 347,159.25 396,212.99 351,823.89 375,757.62 412,209.00 333,000.00 400,000.00
02-07-4410 COMMERCIAL SALES - WATER 97,941.06 99,378.30 91,773.64 104,217.56 113,853.00 100,000.00 110,000.00
02-08-4600 WATER CAPITAL CHARGES 242,979.62 248,395.91 241,172.22 244,366.16 240,275.00 250,000.00 250,000.00
02-07-4450  SALES TO PUBLIC AUTHORITIES 5,066.29 5,088.91 5,006.61 6,083.91 7,135.00 5,000.00 6,500.00 |
02-07-4480 INTERDEPARTMENTAL SALES 1,598.85 2,246.28 2,148.52 2,398.82 2,698.00 1,600.00 2,500.00

TOTAL UTILITY CHARGES 694,745.07 751,322.39 691,924.88 732,824.07 776,170.00 689,600.00 769,000.00
02-08-4500 PENALTY REVENUES 11,299.73 11,437.63 10,854.68 11,268.69 13,389.00 11,000.00 13,000.00
02-08-4510 MISC SERVCICE REVENUES 14,465.37 403.48 30.00 24.00 -
02-08-4511 RETURNED CHECK FEES - - - - -
02-08-4512 RECONNECT FEES 5,100.00 820.00 635.00 1,770.00 2,467.00 1,000.00 2,000.00
02-08-4513  INSTALLATION & CONNECTION FEES - 235.00 - - - -
02-08-4560 OTHER REVENUES - - - - =

OTHER OPERATING REVENUE TOTAL 30,865.10 12,896.11 11,489.68 13,068.69 15,880.00 12,000.00 15,000.00

TOTAL OPERATING REVENUE 725,610.17 764,218.50 703,414.56 745,892.76 792,050.00 701,600.00 784,000.00
02-10-7210 OPERATING SUPPLIES & EXPENSES 2,405.73 2,683.49 1,404.98 5,144.73 9,993.00 2,500.00 2,500.00 |
02-10-7240  ELECTRICITY FOR PUMPING - - - — - -
02-10-7250 TREATMENT SUPPLIES & CHEMICALS 15,616.39 17,320.85 24,156.36 36,140.78 37,850.00 30,000.00 40,000.00
02-10-7260 MAINT OF PUMPING EQUIPMENT 5,507.10 889.89 4,887.73 9,055.62 19,791.00 20,000.00 20,000.00
02-10-7270 MAINT OF STRUCTURES & IMPROV 55.19 2,230.00 2,000.00 2,780.26 - i
02-10-7280 MAINT OF TREATMENT PLANT EQUIP - - - - -

WATER PRODUCTION EXPENSE 23,588.41 23,124.23 32,449.07 53,121.39 67,634.00 52,500.00 62,500.00
02-20-7400 LABOR EXPENSES 119,378.99 128,809.41 154,304.06 193,921.59 172,267.00 175,438.00 157,336.00 |
02-20-7401 PAYROLL TAXES 8,938.75 9,259.69 11,469.49 14,498.19 13,077.00 13,421.01 12,036.20 |
02-20-7402 LAGERS RETIREMENT 12,164.34 14,819.44 19,288.07 21,078.47 19,424.00 22,456.06 19,981.67
02-20-7403  HEALTH/LIFE INSURANCE 21,044.68 26,331.45 27,587.93 39,201.67 28,588.00 33,882.30 24,550.05 |
02-20-7405 WAGES-WATERLINE REPLACEMENT 94,187.60 82,127.40 80,734.79 32,148.05 83,171.00 - 75,485.00
02-20-7406 PR TAX-WATERLINE REPLACEMENT 7,047.92 6,136.03 6,161.50 2,458.06 6,337.00 - 5,774.60
02-20-7407 LAGERS-WATERLINE REPLACEMENT 10,492.96 9,920.35 10,825.91 4,052.18 8,640.00 - 9,586.60
02-20-7408  INS BENEFITS-WATERLINE REPLACEMENT 18,180.82 14,991.96 17,484.23 7,859.49 17,284.00 . 17,304.00 I
02-20-7410 OPERATING SUPPLIES & EXPENSES 1,653.82 4,038.71 13,099.97 20,488.22 10,727.00 15,000.00 15,000.00
02-20-7411  VEHICLE & EQUIPMENT FUEL EXP 6,421.09 9,148.36 11,144.39 15,063.83 10,444.00 10,000.00 10,000.00
02-20-7415  TRAINING/SEMINARS - 956.34 938.02 952.26 3,159.00 - 2,500.00
02-20-7420  SMALL TOOLS & WORKING EQUIP 7,024.26 7,128.60 7,672.79 8,410.44 18,036.00 8,000.00 8,000.00
02-20-7421  UTILITIES EXPENSES 33,514.71 33,653.86 31,445.47 28,036.47 33,507.00 35,000.00 35,000.00
02-20-7430 MAINT OF STRUCTURES & IMPROV 56.00 9.13 754.23 596.25 403.00 1,000.00 1,000.00 i
02-20-7431  MAINT OF METERS 5,204.45 2,079.67 158.24 2,205.51 3,154.00 5,000.00 5,000.00
02-20-7432 MAINT OF SERVICES 6,165.64 2,517.78 5,632.53 1,572.47 1,786.00 6,000.00 3,000.00
02-20-7433  MAINTENANCE OF MAINS 11,218.80 8,696.95 7,350.78 14,045.66 7,293.00 25,000.00 10,000.00 [
02-20-7434  MAINT OF FIRE HYDRANTS 215.00 670.79 288.18 589.58 -
02-20-7435 MAINT OF OTHER DISTRIB PLANT - - (67.85) - -
02-20-7436  MAINT OF VEHICLES & OPER EQUIP 3,527.69 8,576.76 7,199.59 12,383.29 16,045.00 10,000.00 10,000.00 i
02-20-7437  CAPITAL EXPENDITURES - - - - 24,496.00 - 66,912.50

TOTAL WATER DISTRIBUTION EXPENSE 366,437.52 369,872.68 413,472.32 419,561.68 477,838.00 360,197.37 488,466.62
02-25-9010  LABOR EXPENSES 21,542.83 23,681.42 27,038.58 22,774.94 24,548.00 27,013.00 30,098.00
02-25-9011 PAYROLL TAXES 1,593.80 1,768.18 2,062.32 1,719.87 1,856.00 2,066.49 2,302.50
02-25-9012  LAGERS RETIREMENT 2,424.14 2,277.11 2,610.06 2,874.89 2,649.00 3,457.66 3,822.45
02-25-9013  HEALTH/LIFE INSURANCE 5,280.12 5,987.98 6,295.16 6,440.73 4,929.00 6,091.20 6,921.60 I
02-25-9020 METER READING EXPENSES 3,197.42 2,587.44 5,117.40 2,405.03 - 2,400.00 2,400.00
02-25-9030 CUSTOMER RECORDS & COLLECT EXP 6,237.51 7,024.52 6,725.44 7,056.44 8,156.00 7,500.00 7,500.00
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ACCOUNT NAME TOTALS TOTALS TOTALS TOTALS TOTALS BUDGET BUDGET
02-25-9040 UNCOLLECTIBLE ACCOUNTS 7,374.05 5,935.22 5,358.45 5,069.16 7,804.00 8,000.00 7,000.00 |
02-25-9050 MISC CUSTOMER ACCOUNTS EXPENSE - - -
02-25-9130 ADVERTISING EXPENSES - - -
02-25-9170  SALES EXPENSES - - - = - -
CUSTOMER ACCOUNT EXPENSE TOTAL 47,649.87 49,261.87 55,207.41 48,341.06 49,942.00 56,528.36 60,044.54
02-30-9200 ADMIN & GENERAL SALARIES 17,757.48 17,858.01 18,577.31 19,830.28 20,988.00 20,698.00 21,468.00
02-30-9210 OFFICE SUPPUIES & EXPENSES 1,477.25 8,166.74 10,447.61 12,828.43 23,219.00 10,000.00 10,000.00 |
02-30-9230 OUTSIDE SERIVCES EMPLOYED - - - . - - -
02-30-9240 PROPERTY INSURANCE EXPENSES 22,419.00 23,770.00 23,140.00 25,151.80 - 26,214.00 27,422.00 |
02-30-9250  INJURIES & DAMAGES EXPENSE - - - - -
02-30-9260 EMPLOYEE BENEFITS - PENSIONS 1,926.44 2,163.67 2,485.61 2,558.17 2,686.00 2,649.34 2,726.44
02-30-9261 EMPLOYEE BENEFITS - PAYROLL TX 1,262.79 1,271.80 1,348.96 1,445.98 1,539.00 1,583.40 1,642.30
02-30-9262 EMPLOYEE BENEFITS-MED/LIFE INS 2,032.56 2,182.93 2,438.00 2,475.49 2,222.00 2,334.96 1,989.96 |
02-30-9263 UNEMPLOYMENT BENEFITS - 23.17 - - -
02-30-9264 GASB PENSIONS - - - - -
02-30-9300 GENERAL ADVERTISING EXPENSES - - - - -
02-30-9301 MISC GENERAL EXPENSES 7,382.97 - 96.05 520.01 -
02-30-9302  UTILITIES 809.28 2,092.99 1,788.67 1,277.65 1,168.00 1,400.00 1,000.00
02-30-9303 DUES & SUBSCRIPTIONS - - - - - - 1
02-30-9305 WATER PRIMACY FEES - - - 8,409.45 (5.00) 6,000.00
POLICE DISPATCH FEES - - - - -
02-30-9330 BUSINESS TRAVEL EXPENSES - - - - - 200.00 200.00
02-30-9331 EMPLOYEE TRAINING EXPENSES - - - - 64.00 500.00 200.00
02-30-9350 MAINT OF GENERAL PLANT EXPENSE 5,993.22 2,612.04 5,341.70 5,025.69 - 600.00 7,975.80
ADMIN & GENERAL EXPENSE TOTAL 61,060.99 60,141.35 65,663.91 79,522.95 51,881.00 72,179.70 74,624.50
02-06-4030 DEPRECIATION EXPENSE TOTAL 140,258.84 138,878.38 157,038.11 - - 139,000.00 -
TOTAL OPERATING EXPENSE 638,995.63 641,278.51 723,830.82 600,547.08 647,295.00 680,405.43 685,635.66
OPERATING INCOME/({LOSS) 86,614.54 122,939.99 (20,416.26) 145,345.68 144,755.00 21,194.57 98,364.34
02-06-4190 INTEREST AND DIVIDEND INCOME 2.78 0.95 126.39 11.38 12.00 - -
INVESTMENT INCOME TOTAL 2.78 0.95 126.39 11.38 12.00 - -
02-06-4150  REV FOR MERCH/JOBBING/CONTR WK 4,484.54 81.55 - - - -
02-06-4170 REVENUE FROM NON-UTILITY OPER - - - - - .
02-06-4180 NON-OPERATING RENTAL INCOME - . - - - - -
02-06-4210  MISC NON-OPERATING INCOME 416.55 535.77 1,259.86 579.38 681.00 - -
02-06-4212 DAMAGES RECOVERED - - - - - - -
02-06-4213 BAD DEBTS RECOVERED - - - - - - -
02-06-4214  GAIN ON SALE OF PROPERTY - - 2,750.00 - - - -
02-06-4220  GRANT RECEIPTS - - 3,600.00 - - - -
TOTAL OTHER INCOME 4,901.09 617.32 7,609.86 579.38 681.00 - -
02-06-4215  LOSS ON DISPOSAL OF EQUIPMENT - - - - - - -
02-06-4263  PENALTIES - = - - - -
02-06-4160 COST/EXP-MERCH,JOBBING,CONTRCT - - - - -
02-06-4250  LOSS ON SALE OF PROPERTY - - - - -
02-06-4261 DONATIONS EXPENSE - - -
02-06-4264  EXP/CIVIC;POLITICAL;RELATED EX - - - |
02-06-4340 EXTRAQORDINARY INCOME - = - -
02-06-4350 EXTRAORDINARY EXPENSES - - - -
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02-06-4351 DOWNTOWN PROJECT - - - - -

TOTAL OTHER EXPENSES - - - - - - -
02-06-4270  INTEREST ON LONG-TERM DEBT - - - - - - -
02-06-4280 AMORTIZATION OF DEBT DISC/EXP - - - - - -
02-06-4300 INTEREST ON DEBT TO ASSOC CO - - - - - - -
02-06-4310  OTHER INTEREST EXPENSE - - = - - -

INTEREST EXPENSE TOTAL - - - - - - -

TOTAL NON-OPER INCOME/(LOSS) 4,903.87 618.27 7,736.25 590.76 693.00 - -

NET INCOME BEFORE CONTRIBUTION 91,518.41 123,558.26 (12,680.01) 145,936.44 145,448.00 21,194.57 98,364.34
02-06-4080 PYMT TO CITY OF MALDEN-FRCH TX 36,016.27 35,800.17 30,570.31 36,122.24 38,486.00 34,480.00 38,450.00
02-06-4081  PYMT FOR UTIL-CITY OF MALDEN 7,041.09 6,986.50 7,078.01 7,987.19 9,057.00 7,000.00 5,000.00 |
02-06-4082 OTHER CONTRB TO CITY OF MALDEN - - - - -

TOTAL CONTRIBUTION TO CITY 43,057.36 42,786.67 37,648.32 44,109.43 47,543.00 41,480.00 43,450.00

TOTAL NET INCOME/{LOSS) 48,461.05 80,771.59 (50,328.33) 101,827.01 97,905.00 (20,285.43) 54,914.34

ADD: DEPRECIATION 140,258.84 140,112.00 157,038.11 - 139,000.00 -

SUBTRACT: CAPITAL EXPENDITURES {104,438.19) (25,291.89) - - (41,252.50)

ADD: EXPECTED FEMA/SEMA RECEIPTS

OTHER CHANGES IN BAL SHT ACCTS

PROJECTED INCREASE/{DECREASE) IN CASH 84,281.70 162,261.11 106,709.78 101,827.01 97,905.00 77,462.07 54,914.34

CAPITAL EXPENDITURES:

WATERLINE REPLACEMENT 104,438.19

LG. METER REPLACEMENT-4 YR PROGRAM 16,000.00 16,000.00

UTILITY TRACTOR - 1/3 W/WW/WCON 6,000.00

NEPTUNE METER READING SOFTWARE UPGRADE 10,912.50 10,912.50

HYDRO EXCAVATOR 64,500.00

(2) FLAT BEDS SPLIT 1/3 W/WW/WCON 3,333.00

WATER METERING 15,391.89

SCADA REPAIRS 5,192.61

TRUCKS 9,900.00

WATER CONSTRUCTION NEW TRUCK 40,000.00

2018 FORD F-250 34,500.00

GOVTECH IMPLEMENTATION 8,340.00

TOTAL 104,438.19 25,291.89 104,192.61 3,333.00 - 41,252.50 66,912.50
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ACCOUNT NAME TOTALS TOTALS TOTALS TOTALS TOTALS BUDGET BUDGET
02-57-4400 SEWER CHARGES 557,460.13 562,760.79 578,132.25 649,892.97 660,214.00 600,000.00 650,000.00 |
02-57-4600 DEBT SERVICE BILLED 86,433.30 78,577.60 75,268.60 71,265.79 71,424.00 86,000.00 86,000.00
02-57-4450  SALES TO PUBLIC AUTHORITIES 3,547.93 3,565.89 3,729.59 4,350.04 4,954.35 4,000.00 5,000.00 |
02-57-4480 INTERDEPARTMENTAL SALES 843.46 919.88 1,123.15 1,143.36 1,318.67 850.00 800.00
UTILITY CHARGE TOTAL 648,284.82 645,824.16 658,253.59 726,652.16 737,911.02 690,850.00 741,800.00
02-57-4500 PENALTY REVENUES 8,753.26 8,296.51 8,515.19 9,024.73 10,402.00 9,000.00 10,000.00
02-57-4513 CONNECTION FEES 1,200.00 1,150.00 1,050.00 1,050.00 1,980.00 1,000.00 2,000.00
OTHER OPERATING REVENUES TOTAL 9,953.26 9,446.51 9,565.19 10,074.73 12,382.00 10,000.00 12,000.00
TOTAL OPERATING REVENUE 658,238.08 655,270.67 667,818.78 736,726.89 750,293.02 700,850.00 753,800.00
02-60-7200 LABOR EXPENSES 57,149.87 62,870.31 65,579.47 65,586.17 65,487.00 65,079.00 67,125.00
02-60-7201 PAYROLL TAXES 3,928.49 4,031.83 4,870.10 4,951.71 4,933.00 4,978.54 5,135.06
02-60-7202 LAGERS RETIREMENT 6,382.54 7,621.48 8,800.63 8,460.52 8,383.00 8,330.11 8,524.88
02-60-7203 HEALTH/LIFE INSURANCE 9,072.78 9,744.42 10,887.78 11,056.39 9,915.00 10,152.00 8,652.00
02-60-7210  OFFICE SUPPLIES & EQUIP MAINT 2,944.22 1,548.12 1,168.23 780.11 998.00 3,500.00 1,000.00
02-60-7220 ELECTRICTY FOR PUMPING 10,972.86 12,213.80 12,480.89 13,330.07 15,959.00 13,000.00 14,000.00
02-60-7230 TREATMENT SUPPLIES & CHEMICALS 2,045.45 1,239.00 8,178.65 85.00 215.00 2,000.00 1,000.00
02-60-7240 TRAINING & TRAVEL EXPENSES 810.97 1,370.12 104.79 423,23 163.00 2,000.00 500.00
02-60-7250 MAINT OF STRUCTURES & IMPROVMT 8,393.58 4,305.44 2,827.22 5,098.66 187.00 3,000.00 1,000.00
02-60-7260 MAINT OF PUMPING EQUIPMENT 16,697.87 15,574.86 18,894.99 18,687.70 28,310.00 25,000.00 30,000.00
02-60-7270  MAINT OF ELECTRICAL EQUIPMENT 1,645.13 2,652.21 1,285.89 1,118.00 5,000.00 5,000.00
PRODUCTION EXPENSE TOTAL 118,398.63 122,164.51 136,444.96 129,745.45 135,668.00 142,039.66 141,936.94
02-70-7400 LABOR EXPENSES 119,378.88 128,809.30 154,303.90 170,063.39 154,507.00 175,438.00 157,335.00
02-70-7401 PAYROLL TAXES 8,938.18 9,258.54 11,468.24 12,671.53 11,716.00 13,421.01 12,036.13
02-70-7402 LAGERS RETIREMENT 12,164.25 14,818.92 19,287.44 19,682.55 17,149.00 22,456.06 19,981.55
02-70-7403 HEALTH/LIFE INSURANCE 21,044.98 26,330.65 34,465.01 37,169.05 25,670.00 34,085.34 24,723.09
02-70-7410 DISTRIB SUPPLIES & EXPENSES 2,526.23 2,331.38 7,173.67 9,764.95 10,762.00 16,100.00 15,000.00
02-70-7415  TRAINING/SEMINARS - - - - - '
02-70-7420  ELECTRICITY FOR PUMPING - 404.00 - - -
02-70-7430 VEHICLE & EQUIP FUEL EXPENSES 10,841.43 17,766.64 18,279.82 20,190.35 18,590.00 11,000.00 20,000.00
02-70-7440 SMALL TOOLS & WORK EQUIPMENT 7,486.55 5,431.30 7,832.17 7,201.91 14,931.00 9,000.00 15,000.00 i
02-70-7450  UTILITIES EXPENSES 28,108.57 18,262.65 18,680.77 24,834.35 25,833.00 20,000.00 20,000.00
02-70-7460  MAINT OF STRUCTURES & IMPROV 1,189.85 589.28 36.60 132.00 2,000.00 1,000.00 '
02-70-7461 MAINTENANCE OF MAINS 9,398.97 9,565.42 34,842.12 7,935.11 13,811.00 10,000.00 14,000.00
02-70-7462  MAINT LIFT STATIONS/PUMPING 30,509.89 28,512.05 13,178.80 33,069.41 22,562.00 35,000.00 35,000.00
02-70-7463  MAINT OF VEHICLE & OPER EQUIP 3,662.66 21,964.75 20,118.13 9,472.36 19,4590.00 8,000.00 20,000.00
02-70-7465 CAPITAL EXPENDITURES - - - - - 10,912.50
DISTRIBUTION EXPENSE TOTAL 254,060.59 285,241.45 340,623.35 352,091.56 335,153.00 356,500.41 364,988.26
02-75-9010 LABOR EXPENSES 21,542.79 23,681.33 27,038.60 22,774.86 24,548.00 27,013.00 30,098.00
02-75-9011 PAYROLL TAXES 1,593.82 1,767.94 2,062.95 1,719.64 1,856.00 2,066.49 2,302.50 |
02-75-9012 LAGERS RETIREMENT 2,423.91 2,276.89 2,610.18 2,874.80 2,649.00 3,457.66 3,822.45
02-75-9013 HEALTH/LIFE INSURANCE 5,280.18 5,987.83 6,294.92 6,440.37 4,929.00 6,091.20 6,921.60
02-75-9020 METER READING EXPENSES 2,949.99 2,340.00 4,869.96 2,340.00 - 2,000.00 2,000.00
02-75-9030 CUSTOMER READINGS EXPENSES 6,237.51 7,024.52 6,725.44 7,056.44 8,156.00 8,000.00 8,000.00
02-75-9040 UNCOLLECTIBLE ACCOUNTS 5,325.03 4,072.63 3,825.50 3,781.48 5,627.00 5,000.00 5,000.00
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02-75-9050 MISC CUSTOMER ACCOUNTS EXPENSE 150.00 - - - -
02-75-9130  ADVERTISING EXPENSES - - - - - - -
02-75-9170  SALES EXPENSES - - - - - -
CUSTOMER ACCOUNT EXPENSE TOTAL 45,503.23 47,151.14 53,427.55 46,987.59 47,765.00 53,628.36 58,144.54
02-80-9200 ADMIN & GENERAL SALARIES 17,757.46 17,858.04 18,577.31 19,830.03 20,988.00 20,698.00 21,468.00
02-80-9210 OFFICE SUPPLIES AND EXPENSES 1,173.15 7,862.83 9,926.78 13,200.53 23,219.00 7,000.00 8,000.00 |
02-80-9230 OUTSIDE SERVICES EMPLOYED - - - - - .
02-80-9240 PROPERTY INSURANCE EXPENSES 24,297.90 26,817.42 24,034.01 32,216.32 - 35,051.00 36,628.00
02-80-9250  INJURIES & DAMAGES EXPENSES - - - -
02-80-9260 EMPLOYEE BENEFITS - PENSIONS 1,926.44 2,163.67 2,485.61 2,558.17 2,686.00 2,649.34 2,726.44
02-80-9261 EMPLOYEE BENEFITS - PAYROLL TX 1,262.79 1,271.80 1,348.96 1,445.98 1,539.00 1,583.40 1,642.30 |
02-80-9262 EMPLOYEE BENEFITS-MED/LIFE INS 2,032.56 2,183.10 2,438.40 2,476.22 2,222.00 2,334.96 1,989.96
02-80-9263 UNEMPLOYMENT BENEFITS - 23.16 - - -
02-80-9264 GASB PENSIONS - - - - - - -
02-80-9300 GENERAL ADVERTISING EXPENSES - - - - - -
02-80-9301 MISC GENERAL EXPENSES 200.95 35.10 35.10 35.10 43,00 30.00 30.00 |
02-80-9302 UTILITIES 809.32 813.57 941.94 979.89 1,168.00 1,000.00 1,000.00
02-80-9303 DUES & SUBSCRIPTIONS - - . - - 100.00 100.00 |
02-80-9305 SEWER CONNECTION FEES 2,016.20 4,001.10 1,976.19 2,399.00 2,000.00 2,000.00
POLICE DISPATCH FEES I
02-80-9330  BUSINESS TRAVEL EXPENSES - - - - 300.00 300.00
02-80-9331 EMPLOYEE TRAINING EXPENSES - - - - - 300.00 300.00
02-80-9350 MAINT OF GENERAL PLANT EXPENSE 5,085.62 3,202.19 4,848.36 5,096.64 - 600.00 7,975.80
02-80-9352  PRINCIPAL EXPENDITURES - - - 113,184.00 - 72,165.55
ADMIN & GENERAL EXPENSE TOTAL 56,562.39 66,231.98 64,636.47 79,815.07 167,448.00 73,646.70 156,326.05
DEPRECIATION EXPENSE TOTAL 232,581.25 251,989.23 209,857.74 - - 245,000.00 -
TOTAL OPERATING EXPENSE 707,106.09 772,778.31 804,990.07 608,639.67 686,034.00 870,815.13 721,395.79
OPERATING INCOME (LOSS) (48,868.01) (117,507.64) (137,171.29) 128,087.22 64,259.02 (169,965.13) 32,404.21
02-56-4190  INTEREST INCOME 271 0.92 126.34 11.28 12.00 - -
INVESTMENT INCOME TOTAL 271 0.92 126.34 11.28 12.00 - -
02-56-4150 REVENUE - MERCH/JOBBING/CNTRCT 150.00 - 52,197.79 84,767.64 84,768.00 - 84,768.00 |
COST EXP MERCH/JOBBINB - .
02-56-4170 REVENUE FROM NON-UTILITY OPER - - 9.56 - - -
02-56-4180 NON-OPERATING RENTAL INCOME - - - - - -
02-56-4200 DEBT SERVICE REVENUE - - - - - - =
02-56-4210 MISC NON-OPERATING INCOME - - 96,023.49 20,825.19 20,636.00 - 20,636.00
02-56-4211 LAND/EQUIPMENT RENT REVENUE 47,039.65 51,307.99 51,307.99 47,485.47 59,985.00 51,000.00 55,000.00 |
02-56-4212 DAMAGES RECOVERED - - - - - - .
02-56-4213 BAD DEBTS RECOVERED - - - - - - -
02-56-4214  GAIN ON SALE OF PROPERTY - - 2,750.00 - - - -
GRANT INCOME - - - - - - R
02-56-4340 EXTRAORDINARY INCOME - - - - - - .
02-56-4350 EXTRAORDINARY EXPENSES - - - - - - -
OTHER INCOME AND EXPENSE TOTAL 47,189.65 51,307.99 202,288.83 153,078.30 165,389.00 51,000.00 160,404.00
02-56-4270  INTEREST ON LONG-TERM DEBT 26,340.76 23,305.54 17,401.98 17,353.92 14,291.00 29,000.00
02-56-4275 LOAN ADMIN FEES - - - 867.70 715.00 1,480.00
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MALDEN BOARD OF PUBLIC WORKS
SEWER DEPARTMENT - BUDGET WORKSHEET

2024 - 2025
Version 06-13-24
AMENDED
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACCOUNT NAME TOTALS TOTALS TOTALS TOTALS TOTALS BUDGET BUDGET
02-56-4280 AMORTIZATION OF DEBT DISC/EXP - - - -
02-56-4300 INTEREST ON DEBT TO ASSOC CO - - - - - - -
02-56-4310 OTHER INTEREST EXPENSE - - - - - =
INTEREST EXPENSE TOTAL 26,340.76 23,305.54 17,401.98 18,221.62 15,006.00 30,480.00 -
TOTAL NON-OPER INCOME/({LOSS) 20,851.60 28,003.37 185,013.19 134,867.96 150,395.00 20,520.00 160,404.00
NET INCOME BEFORE CONTRIBUTION (28,016.41) (89,504.27) 47,841.90 262,955.18 214,654.02 {149,445.13) 192,808.21
02-56-4080 PAYMENT TO CITY OF MALDEN 31,732.33 30,360.92 27,934.78 32,406.08 33,336.00 34,542.50 37,090.00
02-56-4081  PYMT FOR UTIL-CITY OF MALDEN 4,296.71 4,169.18 4,332.61 4,922.38 5,084.00 4,800.00 5,000.00
02-56-4082 OTHER CONTRIB TO CTY OF MALDEN - - - - -
TOTAL CONTRIBUTION TO CITY 36,029.04 34,530.10 32,267.39 37,328.46 38,420.00 39,342.50 42,090.00
TOTAL NET INCOME/(LOSS) (64,045.45) (124,034.37) 15,574.51 225,626.72 176,234.02 (188,787.63) 150,718.21
ADD: DEPRECIATION 232,581.25 233,693.00 209,857.74 - 245,000.00 -
SUBTRACT: CAPITAL EXPENDITURES (89,785.58) (54,724.29) - - - (25,252.50)
02-02-2311 SUBTRACT: PRINCIPAL PAYMENTS ON LOAN (101,849.36)
ADD: LOAN PROCEEDS
OTHER CHANGES IN BAL SHT ACCTS
DUNKLIN CO SEWER DISTRICT CONTRIBUTION
PROJECTED INCREASE/(DECREASE) IN CASH | 173,063.48 7,733.54 ] 225,432.25 225,626.72 I 176,234.02 30,959.87 150,718.21
CAPITAL EXPENDITURES:
UTILITY TRACTOR - 1/3 W/WW/WCON 6,000.00
NEPTUNE METER READING SOFTWARE UPGRADE 10,912.50 10,912.50
LIFT STATIONS/FORCE MAINS 7,570.51 54,724.29 5,136.96
PALO VERDE LIFT STATION 6,080.91
(2) FLAT BEDS SPLIT 1/3 W/WW/WCON 3,333.00
SHOP HEATER PURCHASE 7,302.79
PIVOT STORM DAMAGE REPAIRS 63,896.53
TRUCK-1/3 76,365.07
TRENCH BOX 16,545.00
12' DUMP TRAILER 5,850.00
GOVTECH IMPLEMENTATION 8,340.00
TOTAL 89,785.58 54,724.29 98,962.19 3,333.00 25,252.50 10,912.50
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MALDEN BOARD OF PUBLIC WORKS
FUEL DEPOT - BUDGET WORKSHEET

2024 - 2025
Version 06-13-24
AMENDED

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2024-2025
ACCOUNT NAME TOTALS TOTALS TOTALS TOTALS TOTALS BUDGET BUDGET
FUEL SALES - BPW 33,955.45 44,604.11 47,132.45 64,656.96 63,992.00 60,000.00 65,000.00
FUEL SALES - CITY 45,037.39 39,299.14 63,833.19 71,178.15 58,877.00 68,000.00 60,000.00
OTHER INCOME-FUEL TAX REFUND - - - - - - -
TOTAL FUEL SALES 78,992.84 83,903.25 110,965.64 135,835.11 122,869.00 128,000.00 125,000.00
COST OF FUEL PURCHASED 71,049.26 73,594.33 96,951.64 86,929.02 121,569.00 120,000.00 130,000.00
OPERATING SUPPLIES & EXPENSES 868.53 2,811.32 4,053.41 1,518.40 5,463.00 4,500.00 5,000.00 i
MAINT OF STRUCTURES - - 21.00 - - 200.00 200.00
MAINT OF EQUIPMENT - - - - - 5,000.00 5,000.00
UTILITIES 359.27 424.21 363.72 357.27 371.00 420.00 420.00
MISC EXPENSES - - - - I
INSURANCE 309.00 193.82 91.00 1,857.00 1,857.00 1,959.00
DEPRECIATION 1,958.59 44.47 44.47 - - 2,601.00 -
TOTAL EXPENSES 73,926.65 77,068.15 101,343.24 90,661.69 127,403.00 134,578.00 142,579.00
NET INCOME/(LOSS) 5,066.19 6,835.10 9,622.40 45,173.42 (4,534.00) (6,578.00); (17,579.00}‘_
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MALDEN BOARD QF PUBLIC WORKS

WAGE WORKSHEET 2024-2025 10.00%  INCREASE
JUL-DEC JANAUN
[CUZRENT PAY PIRLINTAGE 0.00% LAGERS GEN 12.70%
FERCENT OF CURRENT 0.00%
[AMIOUNT RATE INCREASE SAL $ =
AMOUNT RATE INCREASE HR $ - HEALTHINS $721.00 $1ss4u ]
BASE PERCENTAGE INCREASE 0.00% LIFEINS 5618
TIMES
FIRST CURR PAY INCR-$/YR pay ESTREG ESTOT on STNDBY % GROSS EMPLYR LAGERS PROJ LIFE ™ TOTAL
OB DESCRIPTION LAST NAME NAME DEPT TYPE WAGE RATE $/HOUR RATE HOURS HOURS STNDBY $ BPW WAGES FiCA BENEFIT HEALTH IS s NS cost
ELECTRIC DISTRIB DIRECTOR ELDIST SALARY 0.00 0.00 0.00 0.00 0.00 17.00% 0.00 .00 0.00 0.00 0.00 0.00 0.00
ELECTRIC DISTRIB DIRECTOR ELDIST SALARY 0.00 0.00 0.00 0.00 0.00 50.00% 0.00 000 0.00 0.00 o0.00 000 000
ELECTRIC DISTRIB DIRECTOR ELDIST SALARY 0.00 0.00 0.00 0.00 0.00 33.00% 0.00 0.0 0.00 0.00 000 2.00 0.00
_ ELDIST HOURLY 000 0.00 0.00 0.00 0.00 0.00 0.00 100.00% 0,00 000 0.00 000 000 0.00 0.00
ELECTRIC DISTRIB COORDINATOR JENKINS TODD ELDIST HOURLY 38,00 2.00 40.00 2,080.00 40.00 11.00 £160.00  50.00% 45,880.00 3,509.82 5.826.76 ,542.30 3828 456058 59,797.16
ELECTRIC DISTRIB COORDINATOR JENKINS TODD ELDIST HOURLY 40.00 0.00 40.00 2,080.00 40.00 11.00 616000 25.00% 22,940.00 1,754.91 2,913.38 227115 1914 2,20029 29,898.58
ELECTRIC DISTRIB COORDINATOR JERKINS TODD ELDIST HOURLY 40,00 0.00 40.00 2,080.00 40.00 11.00 616000  25.00% 22,940.00 1,754.91 2.913.38 227115 1914 2,909 29,898.58
APPRENTICE LINEMAN KING WADE ELDIST HOURLY 33.00 2.00 35.00 2,080.00 4000 1000 430000  50.00% 39,900.00 3,052.35 5,067.30 4,542.30 3828 458058 52,600.23
APPRENTICE LINEMAN KING WADE ELDIST HOURLY 35.00 0.00 35.00 2,080.00 40.00 1000 490000  25.00% 19,950.00 1526.18 2,533.65 227115 1934 229029 26,300.12
APPRENTICE LINEMAN KING WADE ELDIST HOURLY 35.00 0.00 35.00 2,080.00 40.00 1000 490000  25.00% 19,950.00 152618 2,533.65 227115 1914 2,29029 26,3002
JOURNYMAN LINEMAN HOLLOWAY  JEREMY ELDIST HOURLY 36.25 2.00 3825 2,080.00 40.00 10.00 535500 50.00% 43,605.00 3,335.78 5,537.84 4,542.30 3828 458058 57,050.20
JOURNYMAN LINEMAN HOLLOWAY  JEREMY ELDIST HOURLY 3825 0.00 3825 2,080.00 40.00 10.00 535500 25.00% 21,802.50 1,667.89 2,768.92 2,271.15 1914 229029 28,520.60
JOURNYMAN LINEMAN HOLLOWAY  JEREMY ELDIST HOURLY 38.25 0.00 3825 2,080.00 4000 10.00 535500 25.00% 21,802.50 1,667.89 2,768.92 2,27115 1914 2,20029 28,529.60
JOURNYMAN LINEMAN MILLER LEVIN ELDIST HOURLY 36.00 2.00 38.00 2,080.00 40.00 10.00 532006 50.00% 43,320.00 3,313.98 550164 4,542.30 3828 458058 56,716.20
JOURNYMAN LINEMAN MILLER LEVIN ELDIST HOURLY 38,00 0.06 38.00 2,080.00 40,00 10.00 532000  25.00% 21,660,00 1,656.99 2,750.82 227115 194 2,29029 28,358.10
JOURNYMAN LINEMAN MILLER LEVIN ELDIST HOURLY 38.00 0.00 38.00 2,080.00 40.00 1000 5.320.00 25.00% 21,660.00 1,656.99 2,750.82 227115 19.14 2,290.29 28,358.10
JOURNEYMAN LINEMAN HOLLOWAY  JACOB ELDIST HOURLY 36.00 2.00 28.00 2,080.00 40.00 1000 532000  50.00% 43,320.00 3,313.98 5,501.64 4,542.30 3828 458058 56,716.20
JOURNEYMAN LINEMAN HOLLOWAY  JACOB ELDIST HOURLY 38.00 0.00 28.00 2,080.00 40.00 1000 532000  25.00% 21,660.00 1,656.99 2,75082 227115 1914 229029 28,358.10
JOURNEYMAN LINEMAN HOLLOWAY  JACOB ELDIST HOURLY 38,00 0.00 28.00 2,080.00 40.00 10.00 532000  25.00% 21,660.00 1,656.99 2,75082 227115 194 2,20029 28,358.10
PART-TIME LABORER ELDIST HOURLY 0.00 0.00 1,500.00 0,00 100.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ELECTRIC PRODUCTIONS DIRECTOR  MILLER ANDREW  POWERPLANT  SALARY 68,000.00 0.00 68,000.00 000 0.00 50.00% 34,000,00 2,601.00 4,318.00 4,5542.30 3828 458058 45,499.58
ELECTRIC PRODUCTIONS DIRECTOR  MILLER ANDREW  POWERPLANT  SALARY 68,000.00 0.00 68,000.00 0.00 0.00 50.00% 34,000,00 2,601.00 4,318.00 4,542.30 3828 458058 45,499.58
OPERATOR/GIS MAPPER JENKINS JUSTIN POWER PLANT  HOURLY 19.00 1.00 20.00 2,080.00 80.00 26,00 7,280.00  50.00% 25,640.00 1,961.46 3,256.28 4,542.30 3828 458058 35,438.32
OPERATOR/GIS MAPPER JENKINS USTIN POWER PLANT _ HOURLY 20.00 0.00 20.00 2,080.00 80.00 2600 25.00% 11,000.00 841.50 1,397.00 227115 1934 2,29029 15,528.79
OPERATOR/GIS MAPPER JENKINS JUSTIN POWER PLANT  HOURLY 20.00 0.00 20.00 2,080.00 80.00 2600 25.00% 11,000.00 24150 1,397.00 227115 1914 229029 15,528.79
OPERATOR/GIS MAPPER UMFRESS HOLDEN POWER PLANT  HOURLY 18.70 130 20.00 2,080.00 80.00 26.00 7280.00  50.00% 25,640.00 1,861.46 3,256.28 4,542.30 3828 4,58058 35,438.32
OPERATOR/GIS MAPPER UMFRESS HOLDEN POWER PLANT  HOURLY 20,00 0.00 20.00 2,080.00 80.00 26.00 25.00% 11,000.00 841,50 1,397.00 227115 1914 229029 15,528.79
OPERATOR/GIS MAPPER UMFRESS HOLDEN POWER PLANT  HOURLY 20,00 0.00 20.00 2,080.00 80.00 26.00 25.00% 11,000.00 841,50 1,397.00 2,271.15 1914 229029 15,528.79
SUPERVISOR MERRITT CATHY OFFICE HOURLY 23.00 0.96 23.96 2,080.00 0.00 0.00 100.00% 49,836.80 3,812.52 6,329.27 9,084.60 7656 916116 69,139.75
CLERK PARKER CYNTHIA OFFICE HOURLY 15.00 0.25 1525 2,080.00 0.00 000 100.00% 31,720.00 2,426.58 0.00 0.00 000 0.00 34,146.58
CLERK BROWN AMY OFFICE HOURLY 1575 0.25 16.00 2,080.00 2.00 0.00 100.00% 33,280.00 2,545.92 4,226.56 9,084.60 7656 9,16116 49,213.64
ELECTRIC SERVICEMAN WALKER FREDERICK OFFICE HOURLY 1664 0.50 17.14 2,080.00 0.00 0.00 200.00% 35,651.20 2,727.32 4,527.70 9,084.60 7656 916116 52,067.38
SEWER PLANT SUPERVISOR MILLER CHARLES  WATER/SEWER  HOURLY 26.89 0.82 2771 2,08000  100.00 7.00 2,71558  100.00% 64,508.88 4,934.93 8,192.63 9,084.60 7656 9,161.16 86,797.60
KREPPS KURT WATER/SEWER  SALARY 76,000.00 1.590,08 77,500.00 000 . 000 67.50% ___52,312.50 4,001.91 6,643.60 6132.11 51.68 618378 69,141.88
OPERATOR/GIS MAPPER NICHOLS LOGAN WATER/SEWER  HOURLY 20.89 094 21.83 2,080.00 100.00 16.50 504273 S0.00% 26,861.82 2,054.93 341145 4,542.30 3828 4,580.58 36,008.77
OPERATOR/GIS MAPPER NICHOLS LOGAN WATER/SEWER  HOURLY 2183 0.60 21.83 2,080.00 100.00 16.50 504273 50.00% 26,861.82 2,054.93 341145 4,542.30 3828 458058 36,908.77
OPERATOR/GIS MAPPER NICHOLS LOGAN WATER/SEWER  HOURLY 2183 0.00 2183 2,080.00 100.00 .00 6,00 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CONSTRUCTION OPERATOR SIMPSON ANTHONY  WATER/SEWER  HOURLY 1454 1.00 1554 2,080.00 100.00 18.00 391608 50.00% 19,285.14 147531 2,449.21 4,542.30 3828 4,58058 27,790.25
CONSTRUCTION OPERATOR SIMPSON ANTHONY ~ WATER/SEWER  HOURLY 15.54 0.00 1554 2,080.00 100.00 18.00 391608  50.00% 19,285.14 1,475.31 2,449.21 4,542.30 3828 458058 27,790.25
CONSTRUCTION OPERATOR SIMPSON ANTHONY  WATER/SEWER  HOURLY 15.54 0.00 1554 2,080.00 100.00 a.00 0.00 0.00% 000 0.00 0.00 0.00 0.00 0.00 000
MAINTENANCE SUPERVISOR BURGE JASON WATER/SEWER  HOURLY 26.89 082 2771 2,080.00 100.00 18.00 698292 5000% 34,388.11 263060 4,367.29 4,542.30 3828 458058 25,956,67
MAINTENANCE SUPERVISOR BURGE JASON WATER/SEWER  HOURLY 2711 0.00 221 2,080.00 100.00 18.00 698292 50.00% 34388.11 2,630.69 4,367.29 4,542.30 3828 458058 45,966.67
MAINTENANCE SUPERVISOR BURGE JASON WATER/SEWER  HOURLY 2771 0.00 2111 2,080.00 100,00 0.00 0.00 0.00% 0.00 000 0.00 0.00 0.00 0.00 0.60
MAINTENANCE OPERATOR JACKSON KEEGAN WATER/SEWER _ HOURLY 1454 1.00 15.54 2,080.00 100.00 16.50 3589.74  50.00% 19,121.97 1,462.83 1,214.25 4,542.30 3828 458058 26,379.63
MAINTENANCE OPERATOR JACKSON KEEGAN WATER/SEWER  HOURLY 1554 0.00 1554 2,080.00 100,00 16.50 358974 50.00% 19,121.97 1,462.83 1,214.25 4,542.30 3828 458058 26,379.63
MAINTENANCE OPERATOR JACKSON KEEGAN WATER/SEWER  HOURLY 1554 0.00 1554 2,080.00 100,00 0.00 0.00 0.00% 000 000 0.00 0.00 2.00 000 0.00
CONSTRUCTION OPERATOR CRADDUCK COREY WATER/SEWER  HOURLY 1454 0.46 15.00 2,080.00 100.00 16.50 346500  50.00% 18,457.50 1,412.00 2,384.10 4,542.30 3828 458058 26,794.18
CONSTRUCTION OPERATOR CRADDUCK COREY WATER/SEWER  HOURLY 15.00 0.00 15.00 2,080.00 100.00 16.50 3465.00  50.00% 18,457.50 1.412,00 2,344,10 4,542.30 3828 458058 26,794.18
CONSTRUCTION OPERATOR CRADDUCK COREY WATER/SEWER  HOURLY 15.00 0.00 15.00 2,080.00 100.00 0.00 000 0.00% 000 0.00 0.00 000 0.00 0.00 0.00
MAINTENANCE OPERATOR SMITH JOSHUA WATER/SEWER  HOURLY 17.50 1.00 18.50 2,080.00 100.00 1650 427350 S0.00% 22,764.25 1,741.47 2,891.06 4,542.30 3828 458058 31,977.35
MAINTENANCE OPERATOR SMITH 0SHUA WATER/SEWER  HOURLY 18.50 0.00 18.50 2,080.00 100.00 1650 427350 50.00% 22,764.25 174147 2,891.06 4,542.30 3828 4,58058 31,977.35
MAINTENANCE OPERATOR SMITH JOSHUA WATER/SEWER  HOURLY 18.50 0.00 18.50 2,08000  100.00 0.00 0.00 0.00% 000 0.0 0.00 0.00 0.00 000 0.00
CONSTRUCTION SUPERVISOR PRIDEMORE  MICHAEL  WATER/SEWER  HOURLY 2179 1.00 278 2,080.00 100.00 1650 526449  50.00% 28,043.10 2,145.30 3561.47 4,542.30 3828 458058 38,330.44.
CONSTRUCTION SUPERVISOR PRIDEMORE  MICHAEL  WATER/SEWER  HOURLY 2.7 0.60 279 2,080.00 100.00 16.50 526449 50.00% 28,043.10 2,145.30 3,561.47 4,592.30 3828 458058 38,330.44
CONSTRUCTION SUPERVISOR PRIDEMORE  MICHAEL  WATER/SEWER  HOURLY 279 0.00 279 2,080.00 100.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00 0.50 000
CONSTRUCTION OPERATOR VACANT WATER/SEWER  HOURLY 0.00 0.00 0.00 2,080.00 100.00 16.50 000 50.00% 0.00 0.00 0.00 4,542.30 3828 458058 4,580.58
CONSTRUCTION OPERATOR VACANT WATER/SEWER  HOURLY 0.00 0.00 0.00 2,080.00 100.00 16.50 000 50.00% 0.00 0.00 0.00 4,542.30 3828 4,580.58 4,580.58
CONSTRUCTION OPERATOR VACANT WATER/SEWER  HOURLY 0.00 0.00 0.00 2,080.00 100.00 000 000 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
CITY CLERK LEWIS MANDY. OFFICE SALARY 52,976.00 . .00 25,00% 1,051.42 1,745.49 227115 2,29029 18,831,19
CITY BOOKKEEPER-A/P AND PAYROLL  POTTS SHARON HOURLY 19.00 20.00, 2,080.00 40.00% 1,272.96 2,113.28 3,664.46 23,690,70
CITY ADMINISTRATOR SMITH_____IVONE SALARY 97,000.00 106,000.00 a1 50.00% 82500 6,350.00
TREASURER/FINANCE OFFICER EARNHEART _ ANGELA SALARY F1.000 ¢ 5 53,000.00 50.86% 26,955.80 3423.39 = 28.94 3248024
DIRECTOR OF UTILITIES DIR GF UTIL SALARY w00 a0 0.00 0.00% 0.00 0.00 oo B 2.00 0.00
Jotas 1,307,822.94 10004845 159,636.58 198,27140 _1709.86 19998126 _ 1,767,489.23
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Malden Airport/Industrial Park

Proposed Amended Budget —
Fiscal Year 2023/2024
&
Proposed Budget -
Fiscal Year 2024/2025
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MALDEN REGIONAL AIRPORT AND INDUSTRIAL PARK BUDGET - FAA AND MODOT

approved by City Council June ? % Up or |Previous Budget
NEW - July 2024--June 2025 Industrial Park Aviation This Fiscal Down FY 2023-2024

lCash and any ftems for expense accounts (not non-cash assets)

301 Commercial Bldg /Ground Rentals 85,000 0 85,000 4,9% 81,000
302 Houses Rent 91,200 0 91,200 13.0% 80,725
306 Cash Farm Rentals (includes BPW area) 375,000 0 375,000 10.3% 340,000
307 Aviation Building/Ground Rentals 19,000 19,000 5.6% 18,000
308 Rental Penalties 500 250 750 0.0% 750
310 Rail Spur Fees 1,000 0 1,000 0.0% 1,000
385 Events Donations 0 0 0 1]
TOTAL OPERATING REV $ 552,700 | $ 19,250 | § 571,950 9.7% $ 521,475

(Note: Salaries include accrued vac/sick liability
405 Salaries Exp (60%MIP, 40%MAP) 127,339 84,892 212,231 -11.1% 238,845
411 FICA Taxes (6.2%) 7,895 5,263 13,158 -11.1% 14,808
412 Medicare Taxes (1.45%) 1,846 1,231 3,077 -11.1% 3,463
413 Unemployment Taxes 250 250 500 0.0% 500
415 Retirement Planused 12.8%) 15,493 10,328 25,821 -11.7% 29,228
421 Employee INS eowMIp, 40%MAP, healtn & Life) 23,760 15,840 _553'66 2.1% 38,768
477 Capital Expenditures 75,000 40,000 115,000 -77.1% 502,500
423 Mileage/Office 600 300 900 0.0% 900
425 Employee Uniforms 1,000 1,000 0.0% 1,000
437 Misc P/R Expense 76 0 76 0.0% 76
440 Medical/Physicals/Minor W/C 800 0 800 0.0% 800
450 MIRMA insurance 78,000 52,000 130,000 0.0% 130,000
454 Property Insurance (not MIRMA) 2,100 1,400 3,500 0.0% 3,500
462 Rail Insurance (Liab & public officials) 14,000 0 14,000 0.0% 14,000
465 Drainage TaXes (punkin DO#1 Botterment Foos) 2,125 2,125 4,250 0.0% 4,250
Includies -1 MO AV, 2 MEDC conference, dues MO AV, MEDC
470 Travel/Training | 1,500 | 500 | 2,000 | 00% | 2,000
Project that are on paper, includes $5,000 lot surveys(2), match $50,000, $450 for cadificaiton
475 General/Admin 10,000 35,000 45,000 0.0% 45,000
480 Legal/Accounting 10,000 15,000 25,000 0.0% 25,000
485 Advertising/ Promoting Properties 900 600 1,500 0.0% 1,500
490 Telephone 3,600 2.400 6,000 20.0% 5,000
Office includes new software
495 Postage/Office 13,500 13,500 27,000 0.0% 27,000
502 BPW Discount (3,500) (10,500) {14,000) 0.0% (14,000)
503 Elet/W/5 for Operations 5,250 15,750 21,000 0.0% 21,000
504 Nat Gas for Operations 1,500 1,500 3,000 0.0% 3,000
510 Maintenance Gas/Diesel 6,600 4,400 11,000 0.0% 11,000
515 Equipment Repairs 8,400 5,600 14,000 27.3% 11,000
520 Maint General Supply 3,000 2,000 5,000 66.7% 3,000
[ includes weed Filing also triangle sandburs 31200] & large 11ags|
540 Misc. Exp 3,600 2,400 6,000 0.0% 6,000
550 Bad Debt/Rentals 2,000 0 2,000 0.0% 2,000
561 Commercial Expense | 50,000 0 50,000 -23.1% 65,000
includes usual $20k + termite re-ck, spray bugs, extra remodels/vacancie

562 Houses Exp 40,000 i 0 ] 40,000 I 0.0% 40,000
Includes Well Fees & Ditch Clean out (golf course and by waste water)

564 Cash Rent Farm Exp 3,600 | 2,400 | 6,000 | -40.0% 10,000

Includes HVAC service, janitorial, maintain bi-fold doors, paint oustide of building 167 & 252

565 Aviation Bulldings EXp | 0] 22,500 | 22,500 | -55.0% 50,000
I Includes paint, roundup, airfield electric, contract §7,000 vegetation control (bare & flightline yards), etc.

566 Aviation Related Ex| Q 15000 15,000 -25.0% 20,000
568 AV Security/Safety E)epanment of

Public Safety 0 8,000 8,000 0.0% 8,000
570 Fairgrounds (T Wynette) 2,000 0 2,000 0.0% 2,000
571 Events EXP (sush as flyins—-no fireworks since 2012) 2,100 1,400 3,500 250.0% 1,000

Includes $3,000 contract vegetation control and swifch upkeep
573 Rail Spur Exp (et ins) 50,000 I [¢] | 50,000 -50.0% 100,000
snowfice & street repairs, include for drainage work
575 Street Repairs/Snow-Ice 8.000 T 2060 | 10,000 |  0.0% 10,000
TOTAL OPERATING EXPENSE $ 572,334 | $ 353,079 | $§ 925,413 -35.6% $ 1,437,138
NET OPERATING INCOME (19,634)| $ (333,829)| $ (353,463) -61.4% $ {915,663)
705 Grants 0 0 0 -100.0% 450,000
724 Av JET Fuel Sales/Exp (start FY16/17) 0 (2,500} (2,500} 0.0% (2,500)
(includes MoPSTF)
725 Aviation Fuel Sales/Exp 0 (1,000} {1,000} 0.0% (1,000)
730 AV Permit Fees 0 2.000 2,000 0.0% 2,000
750 Interest Income 7,200 4800 12,000 50.0% 8,000
Note: Will not use Non-Cash Revenue & Donated Assets unless receive items such as Bldgs/improvements from a Tenant
/54 Non-Cash Revenue Q 0 0 0
755 Donated Asset 0 0 0 0
TOTAL OTHER INCOME $ 7,200 | $ 3,300 | $ 10,500 -97.7% 3 456,500
807 Insurance Claims Expense 1,500 1,500 3,000 20.0% 2,500
Interest ractor’ Tnierest Tractor

835 Interest Paid 0 0

$70.000 For City Administrator-moved to 84590-84532 12/19 since was also included in salaries

842 Transfer to City 0 0 0 0
845 Other Misc. Expense (includes tres removal 3,000 3,000 6,000 -42.9% 10,500
TOTAL OTHER EXPENSE 4,500 | § 4,500 | $ 9,000 -30.8%

$ 13,000
-

$ (472,163) vellow

SUBTOTAL NET INCOME (16,934) $ (335,029)| $  (351,963) -25.5%
ESTIMATED FUNDS ON HAND JULY 1ST (enter amount) 353,141
ESTIMATED FUNDS ON HAND END OF FISCAL JUNE 30TH 1,178

475,882

3,719

All restricted funds
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6/11/2024

Payee

Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture
Dille Pollard Architecture

Project
Eligible (DED
Funded)

CDBG/DED Community Center Project
Grant Eligible - Ineligible - Architect Paid

Project Ineligible (Ci

Schematic Design

Design Development
Construction Documents
Construction Documents
Construction Documents
Construction Documents
Construction Documents
Bidding/Negotiations
Bidding/Negotiations

Fee Reconciliation

Funded

Construction Administration

Construction Administration

Construction Administration

Construction Administration

Construction Administration

R R ¥ R "2 T 7 R Vs VR 72 SR VNN 72 S 7 S V) S VS

Cost

13,500.00
18,000.00
12,600.00
10,800.00
9,000.00
1,800.00
1,800.00
2,250.00
2,250.00
46,890.00
2,250.00
2,250.00
6,750.00
4,500.00
2,250.00

Funded

City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund

Paid

5/25/2021
5/25/2021
7/8/2021
7/27/2021
8/19/2021
9/21/2021
11/23/2021
8/2/2023
8/29/2023
10/29/2023
1/18/2024
2/13/2024
3/9/2024
4/15/2024
4/15/2024

Paid From

DED Account
DED Account
DED Account
DED Account
DED Account
DED Account
DED Account
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
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Pay Request
Pay Request #1

Pay Request #3
Pay Request #2
Pay Request #4
Pay Request #5
Pay Request #5 Amended
Pay Request #6
Pay Request #7

Pay Request / RFF #1
Pay Request / RFF #5

Pay Request #1 / RFF #2
Pay Request #3 / RFF #3
Pay Request #4 / RFF #4
Pay Request #3 / RFF
Pay Request #5 / RFF #6
Pay Request #6 / RFF #7
Pay Request #7 / RFF #8

Payee
Sides Construction
Sides Construction
Sides Construction
Sides Construction
Sides Construction
Sides Construction
Sides Construction
Sides Construction

Bootheel Regional
Bootheel Regional

Sides Construction
Sides Construction
Sides Construction
Sides Construction
Sides Construction
Sides Construction
Sides Construction

Project
Eligible (DED
Funded)

Project
Eligible (DED
Funded)

Project Ineligible (City

Funded)

Project Cash Match

Project Ineligible
Project Ineligible
Project Ineligible
Project Ineligible
Project Ineligible
Project Ineligible
Project Ineligible

Project Ineligible [City

Funded)

BRPC Admiistration
BRPC Admiistration

Project Eligible
Project Eligible
Project Eligible
Project Eligible
Project Eligible
Project Eligible
Project Eligible

WV o

W W N n

$

Cost
3,000.00
2,375.00
5,700.00
24,700.00

6,650.00
11,483.60
22,003.20
40,375.00

Cost
16,040.25
16,267.75

32,308.00

60,650.00
241,205.00
159,600.00

33,041.00
225,180.40
136,388.40
468,715.80

1,324,780.60

DED Reimbursed to Date $ 1,357,088.60

Funded
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund
City General Fund

Funded
Grant Funding
Grant Funding

Grant Funding
Grant Funding
Grant Funding
Grant Funding
Grant Funding
Grant Funding
Grant Funding

Account.

Paid Expensed
11/16/2023 COM-4994
12/19/2024 COM-4994
1/12/2024 COM-4994
1/18/2024 COM-4994
2/2/2024 COM-4994
3/27/2024 COM-4994
4/23/2024 COM-4994
5/20/2024 COM-4994

Account

Paid Expensed
10/30/2023 COM-4925
2/26/2024 COM-4925

11/29/2023 COM-4925
11/29/2023 COM-4925
1/30/2024 COM-4925
2/26/2024 COM-4925
3/27/2024 COM-4925
4/15/2024 COM-4925
5/23/2024 COM-4925
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Reimbursement Request Addition Project Expense Cost
3 Go Keyless - Key Pad for Offices S 4,529.32
14 S & W Cabinets - Additional Cabinets Counter S 2,334.00
15 CPS Maintenance - VCT Floor Waxing S 7,258.15
18 Maverick Glass - Mirrors S 1,500.00
K-LOG Inc. - Sign Holders - Bulletin Board S 1,217.14
Mastercard - Refrigerator - Ice Maker S 5,247.61
K-LOG Inc. - Lobby Furniture S 3,896.32
Church Chairs For less - New tables & Cha S 22,066.74
Downtown Furniture - Refrigerator & Stor S 1,341.00
Ultimate Flooring - Mini Blinds S 3,560.00
Ultimate Flooring - Mini Blinds S 445.00
Daniel Lopez Construction - Doors S 1,610.00
John Hoehn - Seal coating S 5,450.00
Earnheart Property - Landscape cleanup S 900.00
Daniel Lopez Construction - Curb Painting S 3,150.00
20 G & S Architects - Stage Curtains S 28,900.00
S 93,405.28
To be Paid MVE Court/Council Furniture S 4,200.00
Building Camera's $ 8,500.00
NovaTech Move S 3,300.00
ADT Installation S 2,566.54
BPS Phone Systems and Fiber Installation S 3,460.00
Waiting on Cost **Auditorium Storage Doors
**Customer Service Glass Replacement
$22,026.54
Project Eligible Grant Funded - Sides Construction $1,324,780.60
Project Eligible Grant Funded - BRPC $32,308.00
Project Ineligible - Sides Construction (ARPA Funded} $116,286.80
Project Ineligible - Dille Pollard Architects (City DED Funded) $67,500.00
Project Ineligible - Dille Pollard Architects (ARPA Funded) $69,390.00
Froject Expensed - Various (ARPA Funded) $93,405.28
ARPA Balance as of 5/31/202 $183,214.65
$1,357,088.60 $279,082.08 $67,500.00
Tranch 1 ($397,069.78) Grant Funded  ARPA Funded City DED Funded
Balance $65,226.95
Tranch 2 ($397,069.78)
Balance $117,987.70
$183,214.65
Architects Fees $136,890.00

Project ineligible to contract  $116,286.80
Additional Project Expenses $93,405.28
$346,582.08

As of 5/31/2024 $173,291.04 50% BPW Part

Funded

ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds
ARPA Funds

$115,431.82

Paid

1/16/2024
4/10/2024
4/11/2024
4/2/2024
4/10/2024
4/15/2024
4/23/2024
5/3/2024
5/9/2024
5/9/2024
5/20/2024
5/20/2024
5/28/2024
5/30/2024
5/30/2024
6/3/2024

Account
Expensed

COM-4994
COM-4994
COM-4994
COM-4994
COM-4954
COM-4994
COM-4994
COM-4994
COM-4994
COM-4994
COM-4994
COM-4994
COM-4994
COM-4994
COM-4994
COM-4994
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REGULAR BOARD OF PUBLIC WORKS SESSION

MALDEN BOARD OF PUBLIC WORKS
MONDAY, APRIL 1, 2024 - 5:00 P.M.
BPW-111 E. LACLEDE

Board President Clark Duckett called the meeting to order at 5:00 p.m.

ROLL CALL: PRESENT ABSENT
Board President Duckett X

Board Member Loughary X

Board Member Stone X

Board Member

Members Present 3

OTHERS ATTENDING: City Administrator/Utility Director lvone Smith, City Council Liaison Casen Coleman, Electric
Distribution Coordinator Todd Jenkins, Power Plant Superintendent Drew Miller, Public Works Superintendent Kurt
Krepps, Finance Officer Angela Earnheart, City Attorney Jonce Chidister, Board Secretary Cathy Merritt

APPROVAL OF THE MINUTES

MOTION: By Mrs. Stone to Approve Regular Session and Closed Session Minutes of February 27, 2024.
" SECOND: By Mrs. Loughary.

MOTION PASSED

FINANCIAL REPORTS:
No questions for Financial Officer Earnheart.

DEPARTMENT REPORTS:

Electric Department
Mr. Jenkins informed the Board some poles had to be replaced because of damage due to high winds. Mr. Jenkins

informed the Board Fletcher Reinhart tracked down parts needed for the 69kv breaker and the cost of the parts will be
around $3000.00. Mr. Jenkins informed the Board as soon as the parts were in a date to install them will be scheduled.

Power Plant

Mr. Miller informed the Board on March 12, 2024 a circuit breaker failed and melted down. Mr. Miller informed the
Board parts are being looked for by Fletcher Reinhardt and replacing it could cost around $30,000.00. Mr. Miller
informed the Board preventative maintenance is being done and scheduled emergency training is being done.

Water/Wastewater Department — Palo Verde Lift Station Pumps
Mr. Krepps informed the Board the pumps take on a tremendous amount of sand and a spare pump is needed.

MOTION: By Mrs. Stone to Purchase the Pentair Hydromatic Pump for $12,099.20 and not Excluding Shipping &
Handling Charges.

. SECOND: By Mrs. Loughary.

. MOTION PASSED
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Regular Session Minutes Page 2 April 1, 2024

Mr. Krepps informed the Board the crew dealt with a sewer blockage issue behind Subway. Mr. Krepps informed the
Board Dutch Enterprise had to be called out and finally broke it all up. Utility Director Smith informed the Board she was
present when the blockage was broken through and saw it was baby wipes that were pulled out. Mr. Krepps informed
the Board the water project has passed the street leading to the water tower on the airbase.

Office Reports:
Mrs. Merritt informed the Board customers were given two extra days to pay their bills before disconnections were

done. Mrs. Merritt informed the Board giving the extra days brought disconnects down from 100 to about 39. Utility
Director Smith informed the Board due to some scheduling issues with the new software company the disconnects were
pushed back a few days. Utility Director Smith informed the Board even though electric services have been lost over the
years there are people reaching out to her who are wanting to put in residential duplexes and apartments and that is a
good thing.

Director’s Report:

Agreement for Professional Services

Utility Director Smith informed the Board this is the agreement City Attorney Chidister put together and discussed at
the last meeting to attain Wayne Shelton for the remainder of the year at a minimum to assist where needed
temporarily.

MOTION: By Mrs. Loughary to Approve the Agreement for Professional Services to retain Wayne Shelton.
SECOND: By Mrs. Stone.
MOTION PASSED

Utility Director Smith informed the Board she had a discussion with Mrs. Merritt concerning delinquent notices. Utility
Director Smith informed the Board there are about 600 notices being mailed out to customers every month and there
are issues with customers coming in and requesting this plus copies of their bill for DAEOC purposes and it's becoming
burdensome to have to continually go into the system and reprint them. Utility Director Smith informed the Board she
had spoken to City Attorney Chidister about charging a fee for these copies. City Attorney Chidister informed the Board
this would be a fee for retrieval of notices that have already been sent out. City Attorney Chidister informed the Board
it is a Board decision and a fee could be charged for the labor and cost associated with the reprinting of the retrieval of
the delinquent notices.

There was discussion on the pros and cons of charging a fee and how much it should be. The Board asked to let them
address the issue at a later time.

Utility Director Smith informed the Board she will be working on the budgets and hopes the audit is completed by then.
Financial Officer Earnheart informed the Board she had spoken to them today and the auditor is on track to come to the
April council meeting. Utility Director Smith informed the Board once the council has approved the audit she can go
ahead and get the new rate adjustments and have those ready for the Board.

Utility Director Smith asked the Board if the Board Meeting scheduled for April could be rescheduled to early May due to
her going on vacation and back one day before leaving for work meetings. Utility Director Smith informed the

Board she will be needing to discuss budgets. The Board suggested to wait till it got closer to the scheduled meeting to
decide as everyone would know their schedule by then.

Board Member Loughary inquired of the DNR violation and if would be able to comply by the deadline. Utility Director
Smith informed the Board the City won’t be able to comply but once DNR was told an emergency grant was being
sought, the violation was written up on the City but is actually for DCSD#1.
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Regular Session Minutes Page 3 April 1, 2024

With nothing further to discuss a motion to Adjourn the Regular BPW Session Meeting of April 1, 2024 was
entertained.

MOTION: By Mrs. Loughary to Adjourn the Regular BPW Session Meeting of April 1, 2024 @ 5:25P.M.

SECOND: By Mrs. Stone.
MOTION PASSED

Adjourned Regular Session at 5:25 P.M. on April 1, 2024.

e @uﬁy‘ﬁ

ATTEST:
)

- B(;AR'I-) PRESIDENT
(udh, Wouett

BOARD @ETA*Y
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Municipal Division Summary Reporting

35th Judicial Circuit - Dunklin County - Malden Municipal Division

I. COURT INFORMATION

Reporting Period:

May |2024

Court activity occurred in reportinq period: Yes

Malden, MO 63863

Malden, MO 63863

Clerk's Physical Address: Mailing Address: Vendor
201 S Madison 201 S. Madison Manual

B. Case% (citations / informations
A R e YT SR

irt

1 by tboods b "ol e &, by o
1.ju
St. Louis County only)

I (Springﬁeld, Jerson Couty. and

Telephone Number: Fax Number:
(573) 276-4214
Prepared by: Prepared by E-mail Address: Municipal Judge(s) Active During
Reporting Period:
Debbie Brown debbie.j.brown@courts.mo.gov John Welch
Il. MONTHLY CASELOAD INFORMATION Alcohol & Drug |Other Traffic Non-Traffic
Related Traffic Ordinance
A. Cases (citations / informations) pending at start 21 67 0
of month
O.

o

2. court / bench trial - GUILTY

3. court / bench trial - NOT GUILTY

4. plea of GUILTY in court

(as payment of fines / costs)

5. violations Bureau Citations (i.e., written plea
of guilty) and bond forfeitures by court order

o oo o

[=l=Re}{=]

" |6. dismissed by court

(=}

7. nolle prosequi

(=]

o |O

Municipal Division

- Sy i R e L S LT =
Tl : -0

ST T

8. certified for jury trial (not heard in the

E. Trial de Novo and / or appeal applications filed
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Municipal Division Summary Reporting

Court Municipality: 35th Judicial Circuit - Dunklin Reporting Period: May - 2024
Information County - Malden Municipal Division

lll. WARRANT INFORMATION (pre- & post- IV. PARKING TICKETS

disposition)

1. # Issued during 0|Does court staff process parking tickets? Yes
reporting period:

2. # Served/withdrawn 2|1. #Issued during 0
during reporting period: reporting period:

3. # Outstanding at end 95

of reporting period:

V. DISBURSEMENTS

Excess Revenue (minor traffic and municipal ordinance violations, subject to the excess revenue
percentage limitation)

Fines — Excess Revenue $100.00

Clerk Fee — Excess Revenue $0.00

Crime Victims Compensation (CVC) Fund surcharge — Paid to City/Excess Revenue $0.00
Excess Revenue

3 = Frrs Tt
b G %
o N %ﬁ? ; 4‘5& i)

Other Revenue (non-minor traffic and ordinance violations, not subject to the excess revenue percentage
limitation)

Fines — Other $0.00
Clerk Fee — Other $0.00
Judicial Education Fund (JEF)

Court does not retain funds for JEF: Yes

Peace Officer Standards and Training (POST) Commission surcharge ] $0.00
Crime Victims Compensation (CVC) Fund surcharge — Paid to State $0.00
Crime Victims Compensation (CVC) Fund surcharge — Paid to City/Other $0.00
Law Enforcement Training (LET) Fund surcharge $0.00
Domestic Violence Shelter surcharge $0.00
Inmate Prisoner Detainee Security Fund surcharge $0.00
Restitution $0.00
Parking ticket revenue (including penalties) $0.00

Bond forfeitures (paid to city) — Other
Other Disbursements: Enter below additional surcharges and/or fees not listed above. Designat
subject to the excess revenue percentage limitation. Examples include, but are not limited to, arrest
costs and wit f

216 AR ‘-:#:b"-l"b_‘_;"r .f:_'_'-_‘g{"‘w.
- iy R e
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MUNICIPAL DIVISION SUMMARY REPORTING FORM

Refer to instructions for directions and term definitions. Complete @ report each month even if there has not been any court activity.

L RT MATI

Municipality: Malden Municipal

Reporting Period: May 1, 2024 - May 30, 2024

Mailing Address: 201 S MADISON, MALDEN, MO 63863

Physncal Address: 201 S MADISON, MALDEN, MO 63863 County: Dunklin County Circuit: 35
Telephone Number: (573)2764214 Fax Number:
?repared by: Debbie Brown E-mail Address:
Municipal Judge:
R R R = B L RS (L g PR e A £ 1 ST o b O B i L S
1L MONTHLY CASELOAD INFORMATION Ao | Ster | Non T
A. Cases (citations/informations) pending at start of month 2 53 80

B. Cases (citations/informations) filed

C. Cases (citations/informations) disposed

1. jury trial (Springfield, Jefferson County, and St. Louis County only)

2. court/bench trial - GUILTY

3. court/bench trial - NOT GUILTY

4. plea of GUILTY in court

5. Violations Bureau Citations (i.e. written plea of guilty) and bond

‘ forfeiture by court order (as payment of fines/costs) 0 0 0
- 6. dismissed by court 0 0 0
7. nolle prosequi 0 1 7
8. certified for jury trial (not heard in Municipal Division) 0 0 0
9. TOTAL CASE DISPOSITIONS 0 5 12
D. Cases (citations/informations) pending at end of month [pending ] 5 48 68 B
caseload = (A+B)-C9]
E. Trial de Novo and/or appeal applications filed 0 . 0 0
e R R O e e e, TSGR D EO R T TS SRt iy LR
lii. WARRANT INFQRMA] ION (pre- & post-dlsposmon) V., PAR TICKETS
1. # Issued during reporting period 3 1. # Issued during period 0
2. # Served/withdrawn during reporting period 10 Court staff does not process parking fickets
g;—# Outstanding at end of reporting period 72 \

Office of State Courts Administrator, Statistics, 2112 Industrial Drive, P.O. Box 104480, Jefferson City, MO 65110

OSCA Help Desk: 1-888-541-4894 Fax: 573-526-0338

Page 1 of 2

Email: MunicipalDivision. Reports@courts.mo.gov

Revised July 2016
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MUNICIPAL DIVISION SUMMARY REPORTING FORM

ICOUBT INFORMATION ‘ iMunidipaIity: Malden Municipal

Reporting Period: May 1, 2024 - May 30, 2024 :

v Q|§BljR§EM_ENTS_

percentage limitation)

Excess Revenue (minor traffic and municipal
ordinance violations, subject to the excess revenue

Other Disbursements:Enter below additional surcharges
and/or fees not listed above. Designate if subject to the
excess revenue percentage limitation. Examples include,
but are not limited to, arrest costs and witness fees.

Total Excess Revenue

| Fines - Excess Revenue $874.50 | Court Automation - ‘, $162.27.
Clerk Fee - Excess Revenue $122.18 | Total Other Disbursements ‘ $162.27
Crime Victims Compensation (CVC) Fund $3.77 Total Disbursements of Costs, Fees, $2.649 50
surcharge - Paid to City/Excess Revenue "' | Surcharges and Bonds Forfeited b
| Bond forfeitures (paid to city) - Excess $0.00 Bond Refunds $0.00 |
Revenue ) ; T
Total Disbursements ‘ $2,649.50

$1,000.45

percentage limitation)

Other Revenue (non-minor traffic and ordinance
violations, not subject to the excess revenue

$1,091.50

Fines - Other
Clerk Fee - Other $156.00

| Judicial Education Fund (JEF) $0.00
Court does not retain funds for JEF '
Peace Officer Standards and Training $23.18
(POST) Commission surcharge )

| Crime Victims Compensation

| (CVC) Fund surcharge - Paid to $165.29
State .
Crime Victims Compensation (CVC) Fund $4.81 |
surcharge - Paid to City/Other )
Law Enforcement Training (LET) Fund $46.00 !
surcharge ) .
Domestic Violence Shelter surcharge $0.00 |
Inmate Prisoner Detainee Security Fund $0.00
surcharge ’

| Restitution $0.00
Parking ticket revenue (including penalties) $0.00
Bond forfeitures (paid to city) - Other $0.00

$1,486.78

Total Other Revenue

Office of State Courts Administrator, Statistics, 2112 Industrial Drive, P.O. Box 104480, Jefferson City, MO 65110

OSCA Help Desk: 1-888-541-4894

Fax: 573-526-0338
Page 2 of 2

Email: MunicipalDivision.Reports@courts.mo.gov
Revised July 2016
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ASSETS Cuirént Assets

10190-IP  Petty Cash MIP
10390-1p Cking-Regular MIP
10392-AP Cking-Aviation-Special MAP
10492-AP Cking-Grant Fupds-MAP
10792-AP Cking- Hangar Remodel Const
10R90-1P Cking-Rail Spur
10990-1P Cking-ESCROW Pymis/Ins
110906-1P P/R Benefits Escrow
11592-AP MAAPS - Petty Cash
11692-AP MAAPS - Checking
Total Current Assets
Property-and Equipment
Total Property and Equipment
Other Assets

LIABILITIES AND CAPITAL Current Liabilities

Total Othier Assets

Total Assets

Total Current Liabilities

Total Liabitities

Long-Term Liabilities

Total Long-Term Liabilities

Total Liabilities
Equity ,
28190-1p Reteined Earnings-MIP
28191-1p Prior Period Adjustments
28192-AP Reétained Eamings-MAP
28193-AP Prior Périod Adjustments
Current Earnings
Total Equity
Total Liabilities & Equity
Prepared prior to Audit

Malden Airport & Industrial Park 22-24
Balance Sheet
May 31, 2024

29830
108,034.53
81,731.11
70443.10
7.4
6,202.94
420,000.00
10,252.15

1,934,161.96
(1,431,061.11)

5,376,418.37
(5,259,902.27}

702,406.98
0.00

0.00

702,406.98

0.00

0.00

0.00

0.00

702,406.98
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MALDEN REGIONAL AIRPORTHNDUSTRIAL PARK

TREASURER'S REPORT
MONTH OF MAY, 2024

10390 MALDEN REG AIRPORT & INDUST PARK,

10392 SPECIAL AVIATION

10490 RAIL GRANTFUNDS

10492 *AVIATION RELATED GRANTS

10890 RAIL SPUR GRANTS/LOCAL

10960° ESCROW
11090 P/R BENEFITS ESCROW
10792 HANGAR REMODEL GRANT ACCT

11692 MAAPS CHECKING ACCT

TOTAL

PREPARED BY MALDEN AIRPORT

BEGINNING ENDING

BALANCE DEPQOSITS DISBURSED BALANCE
22,702.53 137,048.43 51,716.43 108,034.53
81,534.29 196.82 0.00 81,731.11
0.00 0.00 0.00 0.00
70,443.10 0.00 0.00 70,443.10
6,202.94 0.00 0.00 6,202.94
450,000.00 0.00 30,000.00 420,000.00
10,252.15 0.00 0.00 10,252.15
7.08 0.03 0.00 7.11
5,134.18 265.00 615.00 4,784.18
646,276.27 137,510.28 82,331.43 $701,455.12
Airportiindustrial Park $701,455.12

“Always need to save in advance for Local Match for Grants
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_|Income—Operating Revenua | (Asset accounts notincluded) budgetad tansfers
/301 Commercial Rentals 5,605.28 79,312.97 | 98% 81,000.00 1,687.03
1302 House Rentals 6,754.49 70,412.30 | 87% 80,725.00 10,312.70
1306 Cash Rent/Farm 0.00 | 283,311.24 | 77% | 340,000.00 76,688.76

307 _Av Bidg Rentals 121500 | 18.477.17]103% | 1800000 (477.47)
308 Penalties-Rentals 22471 2,216.39 | 296% 750.00 (1,466.39)|
370 _Rail Spur Use Fees 0.00 2,000.00 | 200% | 1 ooo 00— (1,060.00)
385 Events Donations MIP 0.00 0.00 000 .00
_|390" Misc Revenue _ __000 91307 0.00 91307
! T ; i 13.799.48 | 436,643.14 | 84% 521,475.00 84,831.86
|Ex
405 Salaries (includes vac,sick,etc]  14,009.11 | 185,301.81 | 78% 238,845.00 53,543.19 |
411 _Fica Taxes Expense 860.37 10,409.53 | 70% 14,808.00 4,398.47
412 Mcare Tax Expense 201.22 243450 | 70% | 3,463.00 1,028.50
413 Unamp Texes 0.00 0.00] 0% 50000 500.00
415 _Retirement Plan 1,124.52 1491791 | 51% | 29,228.00 14,310.09 |
420 Employee Insurance 806.18 | 1612014 42% | 3876800 22638.86 |
| 1422 Capital Expenditures 000 | 221912.34| 44% | 50250000 280 587.66 | 80,587.66
423 Mileage/Office 0.00 437.36 | 49% 900.00 462.64
1425 Employee Uniforms 0.00 | 162.74 | 16% 1,000.00 837.26
437 _Misc PIR expense 032 184.95 | 243% 7600 (108.95)]
440 Medical/PhysicalsiMinor W/IC 332.00 1,051.43 | 131% 800.00 (251.43),
450 MIRMA lnsurance 0.00 | (98,315.00) -76% | 130,000.00 __228,315.00 |
| 1452 Workman's C 0.00 000 000  0.00]
454 Property Ins 800576 |  (6,838.47)| -195% |  3.500.00 10,338.47
| |461 _Aviation Ins Exp 0.00 0.00 0.00 0.00
| [462 Rail spur Ins 0.00 541468 | 35% | 14,00000 8,585.32
465 Drainage Taxes 0.00 3,398.56 | 80% 4,250.00 851.44
| |470 Travel/Training 20.00 §70.00 | 29% 2,000.00 1,430.00
475 General/Admin N 0.00 191075 | 4% 45,000.00 43,089.25
480 legal/Accounting 000| 8970.30 | 36% 25,000.00 16,029.70
| 1485 Advertising 0.00 936.50 | 62% 1.600.00 563.50 |
490 Telephone 404.11 4,906.19 | 98% 5,000.00 9381
495 Postage/Office 118.90 3,238.45 | 12% 27,000.00 23 _23,761.55 |
502 Utilities Discount (2,288.74)| (13,283.16)] 95% | (14,000.00) _ (716.84)| 84)
503 Elect/W/S for Operations 1.112.52 18.275.21 | 87% 21,000,00 2,724.79
| /504 Nat Gas for Operations 107.36 1.567.84| 52% |  3,000.00 = 1,432.16 |
510 Maint Gas/Diesel 1,494.38 8,887.70 | 81% 11,000.00 2,112, 30
515 Maint-Equip/Radios 384.90 20,801.15 | 189% | 11,000.00 (9,801.15)] 15)
520 Maint Gen Supply 365.82 5,168.34 | 172% 300000  (2,169.34)|
540 Misc Expense 21.99 1,737.73 | 29% 6,000.00 4,262.27
550 Bad Debts/Rental 0.00 0.00] 0% 2,000.00 2,000.00 |
561 Commercial Exp 6.89 11,314.97 | 17% 88,000.00 53,685.03
| 1562 Houses Expense 262810 | 3527220 88% | 40,00000  4,727.80
564 Farmland Exp-Cash Rent 0.00 52.00| 1% 10,000.00 9.948.00
565 Av Bldg Rent Exp __7,580.38 30,636.21 | 61% 50,000.00 19,363.79
| |566 Aviation Related 119243 |  14,757.03 | 74% | 20,000.00 5,242.97 |
568 AV Security/Safety Exp 0.00 {6.666.00)| -83% 8,000.00 14,666.00
| [570 Fairgrounds Exp 1,252.50 | 2, 165 50 108% 2,000.00 (165.50)
1571 _Events Exp 0.00 0% 1,000.00 I
573 Rail Spur Exp gwolins 3/08) 0.00 Kl ,350.00 T% | 100,000.00 _598,650.00
574 Rall Non-Access Fee (fnot 20 e 0.00 0.00 0.00 0.00 |
575 Street Repairs 0.00 43526 | 4% 10,000.00 9,564.75
I nses| 39,741.02 | 509.606.64 | 35% | ¢ ,437,138.00 __927,531.36
| | (25,941.54)  (72,963.50) (815.663.00) (842,699.50)
Other Income Income Sta does not include sxpenditures for asset accounts
705 Grants 0.00 0.00 450,000.00 450,000.00
[710_ins Claims Proceeds 7,820.33 | 123,513.09 0.00 (123,513.09)
720 GainiDisposal of Asset 1,468.00 16,451.50 0.00 (16,451.50)
724 Av JET Fuel Sales/Exp 313.00 (2,670.77)] 107% (2,500.00) 170.77
725 Av 100LL Fuel-Sales/Exp (146.65) (5,279.90)] 528% (1,000.00) 4,279.90
|730_ AV Permit Fee 500.00 | 2,000.00 | 100% | 2,000.00 0.00
742 MAAPS- Cash Donations 0.00 286.17 0.00 (286.17)
744 MAAPS - Interest 0.00 | 0.00 0.00 0.00 |
750 Interest Income 1,531.38 | 14,613.64 183% | 8,000.00 (6,613.84)
754 Non-Cash Revenue 000 0.00 0.00 - 2
7 B X — 000 ——o0n]
naljons (cas A I { .
[ 1760 _Other Misc Revenue 7BAT1.00 [ 7BATIO0] 000 B,471.00)|
770 _City GF Transfer To A/P 000 0.00 ____0boo }
Total Other Income! ~ 89,898.06 |  227,384.73 | s0% 500,00 22911527
]805_Depreciation (non-cash fter 0.00 3,433.37 _ (3,433.37)| 371
185 transportation work equip 0.00 _0.00 0 00
186 fumniture/ fixtures/equip 000 | 0.00 0. % =
187 bidg/impro 0.00 0.00 0. o
261 Lease purchase or notes 0.00 0.00 000
807 _Ins Claims Exp 8427.67 | 5591533 |2237%| 250000  (53,41533)]
815 MAAPS - Wall Of Honor Exp 0.00 646.46 =] 0.00 {646.46)
816 MAAPS -Museum Exp — 000 125.08 000 (12508
817 MAAPS -Misc/Promo Exp 0.00 523.00 0.00 523.00
| 1820 Loss/Disposal Asset 0.00 0.00 0.00 0,00 |
840 Ind Park In-Kind to DEID 0.00 0.00 0.00 0.00
'|842 Ind Park to City 0.00 0.00 000 0.00]
835 Interest Paid 0.00 0.00 600  0.00]
845 Other Misc Expense 0.00 4,987.96 | 48% 10,500.00 5,512.04
XXX XXX
JTolai Other Expenses|  8.427.67 | 65,631.20
[ [Netincome 5552885 | 88,790.03
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