VILLAGE OF LINDENHURST
Lake Villa District Library
140 N Munn Road
Lindenhurst, IL 60046

Special Meeting - Village Board Strategic Planning Workshop Meeting Minutes
October 30, 2023

4:00pm

%
l. Call to Order

A. Mayor Marturano called the Strategic Planning Workshop Meeting to order at 4:00pm.
II. Roll Call

A. Presentwere Mayor Dominic Marturano, Trustees Pat Dickson, Patty Chybowski, Dawn Suchy,

Heath Rosten, and Ron Grace.
B. Absent was Trustee Patrick Dunham.
C. Also in attendance were Village Administrator Clay Johnson, Police Chief Tom Jones,

Operations Director Kevin Klahs, Utility Systems Manager Charles Hernandez, Assistant to the
Village Administrator Karleen Gernady, Sergeant Eric Gugel, Economic Development Specialist
Anita Archambeau, and Village Clerk Melissa Forsberg

Il. Public Comment

A. None.
V. New Business
A. Workshop to review and update current Strategic Plan.
B. Workshop was facilitated by Northern lllinois University’s Center for Governmental Studies.
V. Adjournment
A. Trustee Chybowski made a motion, seconded by Trustee Suchy to adjourn the meeting.
1. Voice Vote
Aye -5
Nay -0
Motion carried.
2, The meeting was adjourned at 8:43 pm.
M _"-._.\ 7 \aY Ve \Lj\‘-, LAK:‘F,.X
! \!1._-"»] £n LY 1D s J of oF UN0$
/ f ; S V
7‘-\ [ . . Mage Clery 0
| , /u/ A to TIPS Olporate Sgqy  *
Ol el ol \AMLLVLANC T SHAAS oy
Dominic Marturano, Mayor Melissa Forsberg, Village Clerk /7 3
L "‘“m:‘.ﬁ\
INDENF{TRsT

u oy



