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The Management team for the Village of Lansing is pleased to submit the combined municipal
budget and requested appropriation for the fiscal year ending April 30, 2023. As in prior years, this
document is formatted with two columns: budgeted expenditures and the allowable appropriation.
As the name implies, the budget is the amount that is anticipated to be spent by each individual
Department or Governmental Fund. This is the operational budget each Department Head is
expected to follow in providing various public safety and other essential services to Village
residents. The Appropriation sets the legal spending limits for each individual Village expenditure
and generally is set at an amount for each Department that is 120% of each line-item by line-item
operating expenditure.

Please note that this document includes detailed itemization and/or account descriptions for
some accounts. This detail is presented only as a tool to determine the level of funding needed
for that specific account. It is in no way intended to be budgetary controls of individual items or
to be an all-inclusive list.

As a result of the Administration’s advanced planning in the face of the COVID-19 pandemic which

began affecting all of the United States as early as January 2020, the Village implemented several

financial disciplines as part of the approval of last year’s municipal budget. Chief among these

disciplines was final approval by the Village Administrator of all expenditures exceeding $1,000.

The Village's net revenues the past three fiscal years were $1.1 million for 2020; $2.9 million for

2021 and on a preliminary basis $2.5 million for 2022. These operating results and financial -
discipline for the past three years contributed tremendously to the Village’s cash reserves.

Projected Revenue

As with any non-federal governmental budget, the Village’s budget has been prepared based on a
certain level of projected revenues. The 2022 budget assumes that the board will approve an
approximate 4% in the 2022 real estate levy (collectible during 2023) from $17.450 million to
$18.168 million. This figure includes the Library’s 4.95% increase (levy increase from $3.175 million
to $3.431 million) as well as provisions for the Village’s public safety pensions for police ($5.368
million), fire (51.581 million) and debt service ($825,000). Essentially this increase represents a cost
of living increase in the Village’s corporate levy ($6.761 million in 2021 to $6.965) and indicates the
Village’s elected Board and appointed Administration’s sensitivity to the increasing property tax
burden on homeowners and commercial property owners throughout the state of lllinois.

The Village’s 2021 proposed street levy was left virtually unchanged from 2021 as part of the
Village’s ongoing but gradual reinstatement of the street levy component of the Village’s overall
levy to approximately $1 million a year. The street levy has been and will continue to be an
important funding source which will be combined with several Village grants and future motor fuel
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tax money received from the lllinois Department of Transportation (“IDOT”) in order to provide a
street and maintenance program that will average $1.2 to $1.5 million annually.

Process

The initial phase of this year’s budget was started in late March and early April with individual
Department meetings with Mayor Eidam, Administrator Podgorski, the Finance Department and
each respective Trustee assigned as that particular Department’s liaison to the full Village Board.
The meetings generally went well given the delayed spending and financial controls put in place in
prior years. Most Departmental requests were approved by the Village Board mcludmg a sizable
number of water and sewer projects totaling approximately $2 million.

New Funds

The Administration has been working with Village counsel and the Village’s tax-increment financing
(“TIF”) consultant to establish several new but critically important TIF districts in order to fund
Village Board initiatives. One of these TIF districts, The Chicago Avenue TIF District was created in
FYE 2022 located around Chicago Avenue at the north end of the Village and will provide funding
for street resurfacing, water main replacement, an emergency operations center and expansion of
the Village’s Public Works facility. These new TIF districts represent an important component of
the Village’s financing package and initiative for several key infrastructure projects located
throughout the Village.

A Rebuild llinois Fund was established during the 2021 fiscal year to be used in conjunction with
the Village’s previously existing MFT Fund, CDBG Fund and Street Improvement Fund. As of the
date of this letter, the Village has received all six payments totaling $1.866 million. These funds will
be used for several of the Village’s many road projects including the 2022 and 2023 pavement
management programs (“PMP”). Asindicated above, this represents one of the four funds included
in this budget that will be used in combination with the street levy to fund the Village’s various road
and street improvements and repairs over the next several years.

Personnel

Non-union salaries are budgeted assuming a 2% COLA adjustment. Several non-union entry-level
employees did receive a salary adjustment higher than the budgeted COLA to reflect the increase
in the minimum wage which was raised to $12 an hour effective January 1, 2022. The lllinois
minimum wage is expected to increase by $1 an hour annually until January 1, 2025 and will need
to be considered in future budgets when determining annual increases in certain employee
compensation. The budget does provide for salary review adjustments for certain Village personnel
based on their performance.

This budget anticipates filling vacant positions. However, most of these positions will not be filled
until later in the fiscal year. The budget provides for the hiring of seven new police officers (three
starting in August and four in September) and for the hiring of 6 new firefighters (two starting in
August and four in November).

Debt Service

In an effort to keep the overall tax rate down for our residents, the Village continues to abate
several of its General Obligation Bonds. When this occurs, those bond payments must be provided
for and paid from other funding sources. These payments appear in this budget as transfers to the
Bond & Interest Fund where they are reported as principal and interest payments. The General



Fund transfer is $311,581 and is reported under the Administration Department. This budget
anticipates that the Village Board would levy $784,250 of the 2014 bonds. The abatement
ordinances will be formally approved in February 2023. As a fallback and additional “cushion” in
the municipal budget and in the event that the economy falters as a result of the ongoing pandemic,
the Village Board could decide not to abate and allow the debt service to hit the tax rolls. However,
this budget does not anticipate that occurring and that the debt abatement will be approved.

Capital Leases are also reported in the Bond & Interest Fund. Transfers to fund these payments are
being made from the General Fund in the Fire department, the three Public Works Departments of
Streets, Water and Sewer as well as the Enhanced 911 Fund.

Capital Outlay
As in previous years, the Village continues to address the ongoing needs of replacing aging

equipment and failing infrastructure. Due to the potential of significantly reduced revenues, many
capital projects had to be put on hold for a year or two. Staff has increased its pursuit of grants to
fund many capital projects. A summary of the more significant capital expenditures are as follows:

Funded by the General Fund:

A place marker has been included in the Building Department to fund ongoing
improvements to the Village Municipal Center. These improvements in recent years
include control upgrades to the HVAC units and changes throughout the building to
improve energy efficiency such as new blinds for temperature control, protective glass and
lighting upgrades. Lighting upgrades from fluorescent tube ballasts to LED lights installed
by an outside contractor in the Village’s various buildings are generally completed under
Commonwealth Edison’s rebate program based on future energy savings.

This budget includes the fleet lease and maintenance program that was presented by
Enterprise Fleet Management (“Enterprise”) to the Village management team in 2020. This
leasing program summarized below includes seventeen vehicles leased periodically starting
in early 2021 and continuing through 2022 at a base monthly cost of approximately $13,200
per month not including periodic maintenance costs.

e Police (7 vehicles) ....... two funded by the Police AFMLS Fund or “Drug Fund”
e  Fire (2 vehicles)

e Public Works (3 vehicles)

e Airport Maintenance (2 vehicles)

e Building Departments (2 vehicles)

e |T Department (1 vehicle)

The 2023 budget includes the leasing of ten additional squad cars with an expected delivery
date of March 2023 due to the delay in orders with Enterprise and Ford during the latter
part of fiscal year 2022. In addition, the 2023 budget includes additional leases for two
sport utility vehicles for the Fire Department and a multi-use 15-passenger transit van for
the Youth Center.




The Police Department also continues upgrading its computer servers which serve as the
backbone to the Village’s 911 dispatch center. The New World upgrades are approximately
$68,000.

The Fire Department’s budget includes a commitment to a capital lease for a second new
ambulance in three years as well as an outright purchase of a reserve ambulance. . The
Village Board’s investment in this vital capital equipment provides the Village’s Fire
Department with the critically important resources necessary to adequately serve Lansing
resident with top flight EMS and transportation services for years to come.

The Street Department is budgeting for the lease of an Elgin Pelican street sweeper for
approximately $65,000 annually to be paid for equally by the three Public Works
Departments. The purchase of an anti-icing unit at $35,000 will enable the street
department to pretreat streets prior to a snow event which will reduce the usage of salt.
The ongoing replacement and repaving of 2 blocks of sidewalks and 2 blocks of alley at an
annual cost of $90,000 will keep these programs moving forward.

Funded by the Water & Sewer Fund:
The Water Department budget includes approximately $1.375 million of various
infrastructure projects including the following:
e 176%™ Place Water Main Replacement ($862,000);
e Reservoir Improvements at the Bernice Road reservoir ($173,000);
e Improvements to the Water Pump Station ($105,000) for industrial fencing and
including a $350,000 grant for a generator from DECO;
e Budgeted capital equipment items also include:
~ Two 5-ton dump trucks for approximately $160,000 each
(to be included in the leasing program); and
~ A sidewalk grinder to expedite necessary sidewalk repairs throughout the Village.

Sewer Department Infrastructure improvements anticipated and totaling approximately
$1.2 million are:
e Flanagan subdivision replacement culvert and associated flood relief ($215,000);
e Ward Street pump replacement and pond improvements including dredging
(5287,000);
e Sewer lining in Oakwood Estates in conjunction with MWRD ($300,000);
e 186%" Street & Carriage Lane ditch regrading and reshaping including three separate
critical repair points (5168,000)
e Henry Street lift station improvements ($75,000);
e Various cleaning, engineering, inspection work ($150,000).

Funded by Airport Fund:

Through IDOT grants the airport will be upgrading the pavement markings and rehabilitate
taxiways and connectors. In addition, a replacement beacon for flight navigation has been
purchased under the 2023 fiscal year budget and several other capital equipment needs
necessary for ongoing maintenance have been addressed in the 2023 budget.




Funded by 911 Fund:

The Enhanced 911 Fund will complete the purchase of the Miner radio system as well as
several smaller capital equipment items in order to provide state of the-art dispatch
services for both Police and Fire. ’

Funded by the Street Improvement, MFT and Rebuild lllinois Funds:

The Street Improvement Fund will realize approximately $400,000 in revenue from the
partial reinstatement of the street levy component of the Village’s 2022 property tax levy
(collectible in 2023). As during FYE 2022, under the approved 2023 fiscal year budget, this
fund will only be used for minor projects during the year. However, please note that the
$1.1 million 2023 Pavement Management Program (“PMP”) will be funded primarily from
the Rebuild Illinois, MFT and CDBG Funds during this fiscal year.

Funded by Capital Improvements/Grant Fund:

Itemized spending within this fund are totally paid for through grant funding, donations,
financing proceeds or specific short-term funding sources. Projects included are DCEO-
funded emergency water pump station generator; the Pennsy Greenway bike trail spur;
and the replacement of water mains in the Oakwood Estates subdivision with funds
received under the American Rescue Plan Act (“ARPA”). The IDHA housing grant has been
used to rehabilitate and repair certain residential homes throughout the Village.

The police department grants are for body cameras and license plate readers. The balance
of the license plate reader’s cost is included in the TIF funds, as this will facilitate the
security plans for those districts.

Several grants, which were noted in the State’s new capital bill, have been included. The
cost for these are included in the capital budget in anticipation that the funds are available
before the end of the fiscal year. If the grants are not approved, the expenditures will not
be made unless other funding sources are available.

Funded by TiF Funds: ‘

The TIF fund’s budgets include continued upgrades to infrastructure and property
assemblage where deemed appropriate to promote continued economic development.
These include projects such as Fox Pointe improvements, street resurfacing, water main
replacement and sewer infrastructure.

Anticipated transfers and advances

Included within this budget are anticipated transfers from various funds. Transfers from the
General Fund are anticipated when another fund does not have sufficient revenues to cover its
expenses. These General Fund transfers are generally reported in the Administration Department.
Other transfers as discussed earlier represent Department expenses for the financing of equipment.
These funds are transfer to the Debt Service Fund where the payments are made as principal and
interest. The 2023 fiscal year budget does provide for a $150,000 interfund loan from Water to the
General Fund. This transfer was not necessary during FYE 2022 but may be necessary during FYE

2023 due to the timing and funding of various capital projects.

Lansing Public Library

























GENERAL - ADMINISTRATIVE

REQUESTED

APPROPRIATION

Account Detail FYE 4/30/23 FYE 4/30/23
INTERFUND TRANSFERS (TBD) 01.11.4999 311,581 373,897
Bond & Interest - 2014 Bond 311,581
Bond & Interest - 2019A Bond -
Bond & Interest - 2019B Bond -
RR TIF Repayment of $318,198 Repaid -
TOTAL GENERAL - ADMINISTRATIVE 1,418,114 | $ 1,701,737
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GENERAL - FINANCE

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
SlALARlES - EXEMPT 01.12.4010 $ 94,347 | $ 113,216
SIALARIES - CLERICAL 01.12.4011 92,300 110,760
SIALARIES - PART TIME 01.12.4020 - -
O?/ER TIME - CLERICAL 01.12.4031 3,333 4,000
EMPLOYEE INSURANCE 01.12.4050 233,856 280,627
Insurance (net of employee contributions) 178,990
Retiree's Insurance 54,866
WORKERS' COMPENSATION INSURANCE | 01.12.4070 - 331,215 397,459
Village Wide Insurance 190,863
WC Loss Projection 180,505
Less reported in:
Water Fund - Water (22,785)
Water Fund - Sewer {12,286)
Airport (5,081)
COPS Grant -
Library -
Contingency difference -
UTIFORM EXPENSE 01.12.4080 -
CONTRACT MAINTENANCE-EQUIPMENT 01.12.4130 28,349 34,019
Copier Serial# G736N460102 8,199
ACS annual software support 22,000
Less Water/Sewer (66%) (14,653)
Quadient (postage machine) $1,665x4 6,660
Less Water (50%) (3,330)
Vehicle software annual maintenance 3,473
Other 6,000
AUDITING FEES 01.12.4210 19,260 23,112
RSM 60,000
Duff & Phelps (Asset Appraisal) 4,500
Robinson Engineering 600
Actuary - OPEB 5,000
Less reported in:
Water Fund (33%) (19,470)
Sewer Fund (33%) (19,470)
Police Pension (3,000)
Fire Pension (3,000)
Library Allocation (5,900)
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GENERAL - FINANCE

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
OTHER PROFESSIONAL SERVICES 01.12.4290 19,000 22,800
POSTAGE 01.12.4310 10,336 12,403
TELEPHONE 01.12.4320 | MOVED TO IT - -
PUBLISHING/ADVERTISING 01.12.4330 1,000 1,200
Publishing annual treasurer's report 1,000
PRINTING/COPYING 01.12.4340 21,445 25,734
Vehicle Stickers applications 14,500
Vehicle stickers, animal tags, etc. 4,245
Village stationary 1,200
Printing envelopes LMC 1,000
Other 500
DUES 01.12.4410 2,450 2,940
AICPA Dues 500
lllinois Government Finance Assoc. 350
Government Finance Association 750
ITTIA - TIF 850
TRAVEL 01.12.4420 1,100 1,320
Mileage ~ Other 600
Lodging 400
Tolls 100
TRAINING 01.12.4430 2,500 3,000
ACS yearend training (4 @ $ 100 each) 400
ACS payroll training- webex 6 sessions 650
IML Convention 400
IGFOA training 900
Other 150
BANK CHARGES 01.12.4490 12,820 15,384
Credit Card charges - To be split with water 12,820

50/50 split
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GENERAL - FINANCE

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023

GENERAL INSURANCE 01.12.4530 677,739 813,286
Village Wide Insurance 663,916
Liability Loss Projection 95,983

Less reported in:

Water Fund - Water (46,623)
Water Fund - Sewer (25,140)
Airport (10,397)
Library -

OFFICE SUPPLIES 01.12.4620 12,500 15,000
Toner (8 printers) 4,500
Payroll checks 1,000
Accounts payable checks/folders 700
Envelopes - payroll 500
W2/1099 forms 300
Other 5,500

LEASED EQUIPNMENT 01.12.4940 10,500 12,600
Copier Lease 10,500

EQUIPMENT PURCHASES 01.12.4970 2,500 3,000

Microwave and Printers
TOTAL GENERAL - FINANCE $ 1,576,550 | $ 1,891,860
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BOARDS & COMMISSIONS

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
SALARIES - PART TIME 01.14.4020 $ -1 $ -
OVERTIME - CLERICAL 01.14.4031 1,000 1,200
OT for secretary of the boards
MEMBER FEES 01.14.4250 4,690 5,628
Commission chair $25/mtg 500
Members $15/mtg 750
Police & Fire 5 members ($85/mtg) 20 mtgs 1,700
Planning & Zoning 9 members ($145/mtg) 12 mtgs 1,740
POLICE & FIRE PROFESSIONAL SERVICE 01.14.4291 30,000 36,000
POSTAGE 01.14.4310 2,000 2,400
TELEPHONE 01.14.4320 - -
PUBLISHING/ADVERTISING 01.14.4330 1,500 1,800
SPECIAL EVENTS/PROGRAMS 01.14.4360 5,500 6,600
Special Events 3,000
Human Relations Commission Events 2,500
DUES 01.14.4410 100 120
TRAVEL EXPENSE 01.14.4420 -
TRAINING 01.14.4430 100 120
REFUNDS 01.14.4440 -
PUBLICATIONS 01.14.4450 100 120
OFFICE SUPPLIES 01.14.4620 100 120
OPERATING SUPPLIES 01.14.4640 2,300 2,760
TOTAL GENERAL-BOARDS/COMMISSIONS $ 47,390 | $ 56,868
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GENERAL - BUILDING

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
UTILITY - MUNICIPAL BLDGS 01.15.4510 23,500 28,200
ComEd 12,500
Nicor 11,000
ELECTRICAL INSPECTOR/CONTRACTUAL 01.15.4610 - -
Inspector is paid per claim
PLUMBING INSPECTOR/CONTRACTUAL 01.15.4611 18,000 21,600
Inspector is paid per claim
HEALTH INSPECTOR/CONTRACTUAL 01.15.4612 10,000 12,000
PLAN REVIEW & INSPECTION FEES 01.15.4613 - -
OFFICE SUPPLIES 01.15.4620 4,100 4,920
AUTOMOTIVE FUEL 01.15.4630 8,000 9,600
INSTITUTIONAL SUPPLIES 01.15.4670 - -
OTHER GENERAL SUPPLIES 01.15.4690 - -
MAINTENANCE SUPPLIES - BUILDING 01.15.4710 2,500 3,000
MAINT. SUPPLIES-EQUIPMENT 01.15.4720 -
MAINT. SUPPLIES-VEHICLE 01.15.4730 -
SECURITY DEPOSIT REFUND 01.15.4800 - -
Deposit paid with permits, for additional
inspections, street cut work -
PROPERTY ACQUISITION (3 at $50K each) 01.15.4920 150,000 180,000
18111 Burnham and 18289 Burnham to start
VEHICLE ACQUISITION 01.15.4930 - -
LEASED EQUIPMENT 01.15.4940 27,700 33,241
Copier serial #737M841100 9,000
Enterprise Lease 15,465
New Enterprise Vehicle 3,235
EQUIPMENT ACQUISITION 01.15.4970 2,000 2,400
GPS System Annual Renewal (Mojio USA Inc.)
VNMC Building upgrades
Ticketing Software
TOTAL GENERAL - BUILDING $ 1,040,695 | $ 1,248,835
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PLANNING & DEVELOPMENT

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
PUBLICATIONS 01.17.4450 300 360
Crain's 100
APA Zoning 100
Misc. 100
PLANNER 01.17.4601 20,000 24,000
APPRAISALS 01.17.4602 2,000 2,400
OFFICE SUPPLIES 01.17.4620 600 720
OPERATING SUPPLIES 01.17.4640 500 | 600
COMPUTER SOFTWARE 01.17.4700 2,450 2,940
Business license software (10% of cost) 20,000
Less allocated to TIFs (18,000)
Sites USA 4,500
Less allocated to TIFs (4,050)
REDEVELOPMENT COSTS 01.17.4845 10,000 12,000
No Cash bid fees 10,000
PROPERTY ACQUISITION 01.17.4920 -
LEASED EQUIPMENT 01.17.4930 - -
ECONOMIC DEVELOPMENT CONMMITTEE 01.17.4937 | Moved to 01.17.4640 -
Commissioner training workshop ‘
Refreshments
Bus Tours
Committee discretionary budget
TOTAL PLANNING & DEVELOPMENT $ 444,790 | $ 533,748
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CHANNEL 4 - LNN CABLE

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/23
SALARIES - SUPPORT STAFF 01.19.4011 $ 114,622 | $ 137,546
SALARIES - PART TIME 01.19.4020 5,000 6,000
OVER TIME - SUPPORT STAFF 01.19.4031 200 240
EMPLOYEE INSURANCE 01.19.4050 21,933 26,320
CONTRACT SERVICES 01.19.4010 - -
CONTRACT MAINT.-BLDG 01.19.4120 17,500 21,000
OTHER PROFESSIONAL SERVICES 01.19.4290 5,500 6,600
Adobe Cloud Licenses 4,600
Backup Recovery Account for LNN 900
TELEPHONE 01.19.4320 1,500 1,800
OFFICE SUPPLIES 01.19.4620 500 600
OPERATING SUPPLES 01.19.4640 4,500 5,400
Accessories for Cameras 2,000
Other 2,500
PRODUCTION SUPPLIES 01.19.4691 17,500 21,000
Website, programing, software upgrades 17,500
PROMOTIONS 01.19.4692 - -
VEHICLE ACQUISITION 01.19.4930 - -
Moved to IT as Combo Use
EQUIPMENT ACQUISITION 01.19.4970 13,000 15,600
Computer - replacement 4,500
Tripod and Monitor Replacement 1,000
Drone Licenses & Certifications 2,500
Microphone Replacement 1,000
Replacement Video Camera - Canon XF_405 3,200
Other 800
TOTAL LNN CHANNEL 4 - CABLE $ 201,755 | $ 242,106
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YOUTH CENTER

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
SALARIES - EXEMPT 01.20.4010 $ 47,754 | $ 57,305
SALARIES - PART TIME 01.20.4020 65,000 78,000
ENMPLOYEE INSURANCE 01.20.4050 28,125 33,750
BLDG. CONTRACT MAINTENANCE 01.20.4120 4,000 4,800
Rose Pest Control 750
KMK; Carpet Cleaning 1,250
Minor building Repairs-front desk area 1,500
Action Fire (Varies) 500
EQUIP. CONTRACT MAINTENANCE 01.20.4130 6,000 7,200
Elevator inspections/repairs 1,500
Quality Alarm 3,000
Copy Machine 1,000
Other 500
JANITORIAL SERVICE 01.20.4260 4,680 5,616
| |Janitorial service 9hr per week @ $13 per hr. 4,680
POSTAGE (USE VMC) 01.20.4310 - -
TELEPHONE 01.20.4320 4,404 5,285
PRINTING/COPYING 01.20.4340 1,000 1,200
Flyers, promotions 1,000
ID card supplies -
SPECIAL EVENTS 01.20.4360 2,500 3,000
PUBLIC UTILITY SERVICES 01.20.4510 200 240
VEHICLE RENTAL COSTS -
Van Rental Cost Due to Order Delay in
Account 01.20.4940 (9 field trips @ $1,600) 01.20.4540
COMPUTER ROOM EXPENSE 01.20.4565 - -
OFFICE SUPPLIES 01.20.4620 400 480
CONCESSION SUPPLIES 01.20.4640 9,000 10,800
PROGRAM EXPENSES 01.20.4641 8,000 9,600
Contractual Instructors 8,000
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YOUTH CENTER

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
OTHER GENERAL SUPPLIES 01.20.4690 3,500 4,200
Craft and activity supplies
TV
Video Games
Staff Shirts
Awards, Staff Appreciation, Parties
Snack Shack Supplies
BLDG. MAINT. SUPPLIES 01.20.4710 5,600 6,720
Carpeting 5,100
Water Heater 300
Salt, tape, cleaning supplies, etc. 200
EQUIP. MAINT. SUPPLIES 01.20.4720 300 360
Pool tables
MISCELLANEOUS 01.20.4722 300 360
New Hire Drug Tests 200
Sam's Club membership 100
VEHICLE LEASE 01.20.4940 - -
Estimated
Van Rental Cost Due to Order Delay in " Delivery
Account 01.20.4940 (9 field trips @ $1,600) 6/1/23 14,400 17,280
EQUIPMENT ACQUISITION 01.20.4970 3,000 3,600
Furniture 3,000
TOTAL YOUTH CENTER - General $ 208,163 | $ 249,796
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REQUESTED

POLICE DEPARTMENT
BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
SALARIES - EXEMPT 01.21.4010 $ 671,877 | $ 806,253
SALARIES - CLERICAL 01.21.4011 122,908 147,489
SALARIES - TELECOMMUNICATORS 01.21.4013 571,452 685,743
Added 11th Dispatcher
SALARIES - RECORDS CLERKS 01.21.4014 172,025 206,430
SALARIES - SERGEANTS/LIEUTENANTS 01.21.4015 1,467,898 1,761,477
SALARIES - POLICE OFFICERS 01.21.4016 4,185,618 5,022,742
SALARIES - CUSTODIAN (ANIMAL CONTROL) 01.21.4017 40,560 48,672
SALARIES - PART TIME 01.21.4020 5 CSOs 55,000 66,000
SALARIES - SPECIAL POLICE VILLAGE 01.21.4022 - -
SALARIES - CROSSING GUARDS 01.21.4023 160,240 192,288
Costshared from School Districts  (acct
| |01.3644)
OVERTIME - CLERICAL 01.21.4031 250 300
I UT assumes
OVERTIME - TELECOMMUNICATORS 01.21.4033 |11 dispatchers 120,000 144,000
OVERTIME - RECORDS CLERKS 01.21.4034 100 120
OVERTIME - SERGEANTS/LIEUTENANTS 01.21.4035 100,000 100,000 120,000
OVERTIME - POLICE OFFICERS 01.21.4036 285,000 285,000 342,000
OVERTIME - CUSTODIAN (ANIMAL CONTROL) 01.21.4037 1,000 1,200
EMPLOYEE INSURANCE 01.21.4050 2,115,295 2,538,354
Active Employees FYE 2022 1,312,163
Retirees FYE 2022 803,132
UNENMPLOYMENT BENEFITS 01.21.4060 5,000 6,000
UNIFORM EXPENSE 01.21.4080 93,700 112,440
13 Supervisors @ $775 10,075
2 CID Supervisors @ $825 1,650
47 Patrol Officers @ $725 34,075 | 47 Officers
19 Civilians @ $ 350 6,650
Cadet Uniforms 500
Ball caps/Knit caps 500
Badges, uniform patches (200PD/100 EMS) 3,500
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POLICE DEPARTMENT

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
TELEPHONE 01.21.4320 13,500 16,200
Verizon Cellular Telephones 13,500
DUES 01.21.4410 1,695 2,034
ILEAS 250
lllinois Association of Chiefs of Police 500
Intl Association of Chiefs 570
IPAC 100
ITEA 25
| South Suburban Chiefs of Police 250
TRAVEL EXPENSE 01.21.4420 6,000 7,200
Mileage/Meals/Lodging for local 4,000
New Hires (Officers) 2,000
TRAINING 01.21.4430 50,620 60,744
Academy - New Hires 5 @ $5000 25,000
Less ILETSB reimbursement (12,500)
Ammunition - Academy 2,500
Ammunition - ERT 2,600
Ammunition - Patrol 10,000
Dept. Training (classes/Recertification) 5,000
ERT Training 3,200
FATS maintenance / training 500
NEMRT enrollment (62 @ $95 each) 5,890
Rapid Response 4,430
Staff & Command ($4000 each) 4,000
PUBLICATIONS 01.21.4450 775 930
Departmental Photos 500
West Pub Criminal/Traffic Law Books 275
PUBLIC UTILITY SERVICES 01.21.4510 4,000 4,800
OFFICE SUPPLIES 01.21.4620 15,080 18,096
CD /DVD's - body camera program 4,000
Misc. Office Supplies 6,500
Paper/ Toner 4,500
Sam's membership 80
AUTOMOTIVE FUEL 01.21.4630 159,505 191,406
OPERATING SUPPLIES 01.21.4640 14,225 17,070
Animal Control Officer Supplies 500
Booking Room glove, misc. supplies 775
CID Supplies 1,000
CSl Supplies 2,000
OC Spray & Decontamination 950
Patrol supplies 500

Page 20 of 85












































































COMMUNITY DEVELOPMENT BLOCK GRANT

REQUESTED

BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
CONSTRUCTION 06,06.4960 $ 200,000 | $ 240,000
CDBG - Street resurfacing 200,000
TRANSFER TO OTHER FUNDS 06.06.4999
TOTAL $ 200,000 | $ 240,000
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LANSING MUNICIPAL AIRPORT REQUESTED
BUDGET APPROPRIATION
Account Detail FYE 4/30/23 FYE 4/30/2023
TRANSFER OUT 67.67.4999 59,5697 71,517
Airport Debt Service Fund - GO Series 2019A 20,470
Airport Debt Service Fund 69 - Building Loan 39,127
Payment for Interfund Debt Obligation to Ridge Road
TIF Fund #10 (1/3 of $85,362.50)
Amortization of Bond Premium - -
TOTAL AIRPORT $ 2,260,948 | $ 2,713,135
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REQUESTED
AIRPORT - DEBT SERVICE BUDGET APPROPRIATION
Account Detail FYE 4/30/23 Detail FYE 4/30/2023

PRINCIPAL PAYMENTS: 69.67.4815 $ 19,721 $ 23,665
Principal - GO Bond Series 2019A - -
Building Loan 19,721 23,665

INTEREST EXPENSE: 69.67.4820 39,876 47,851
11.11% of GO Series 2019A - Interest 20,470 24,564
Building Loan 19,406 23,287

TOTAL AIRPORT DEBT SERVICE $ 59,597 $ 71,516
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REQUESTED
BUDGET APPROPRIATION

Account FYE 4/30/23 FYE 4/30/2023

HEALTH INSURANCE - INTERNAL SERVICE FUND

EMPLOYEE HEALTH INSURANCE CLAIMS 71.71.4050 | $ 4,826,970 | $ 5,792,364

ACA ASSESSMENT FEES 71.71.4051 1,500 1,800

TOTAL HEALTH INSURANCE FUND $ 4,828470 | $ 5,794,164
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Pace Shelter pads

45,000

TRANSFER OUT 91.91.4999 150,000 180,000
Transfer to Proposed Burnham/Wentworth TiF 100,000
Transfer to Torrence & 172nd TIF 50,000
TOTAL - TORRENCE AVENUE TIF $ 2,509,786 | $ 3,011,744
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TRANSFER OUT 94.94.4999 2,050,000 2,460,000
Proposed Chicago Ave TIF 2,000,000
Transfer to 170th & Torrence TIF 50,000
TOTAL TIF - BERNICE ROAD $ 7,2883821% 8,746,059
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Chicago Avenue Cleaning & Televising | 22,500
Sports Complex HVAC System and Upgrade 10,000
Sports Complex Court Improvements & Fencing 50,000
Security Cameras for Sports Complex 19,200
New Field Groomer for Sports Complex 32,000
WiFi Infrastructure and Equipment at Sports Complex 17,000
BUILDING ACQUISITIONS & IMP 98.98.4985 -
TRANSFER OUT 98.98.4999 - -
|TOTAL PROPOSED CHICAGO AVENUE TIF $ 6,591,700 | $ 7,910,040
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Elected Officials
Administration
Finance

Board & Commissions
Building

Planning & Economic Development

LNN

Youth Center

Police:
Administration
Support Staff
Telecommunicators
Records
Sergeants/Lieutenants
Police Officers
Animal Control
CSO/Crossing Guards

Fire:
Administration
Support Staff
Firefighters

Information Technology

Public Works
Administration
Support Staff
Laborers

Airport

Fox Pointe

Village of Lansing
FYE 4/30/23

Personnel Summary

Position Count Total
Full Time Part time Amount

1 7 195,000
4 - 403,142
10 - 585,954
- 1 1,000
9 - 419,718
1 2 80,959
3 1 114,822
1 9 112,754
5 - 671,877
‘2 - 123,158
10 - 749,633
4 - 172,125
12 - 1,676,962
39 - 4,458,932
1 - 40,560
- 29 215,240
3 - 370,322
1 - 99,376
25 - 3,087,741
2 - 143,826
2 - 180,622
3 - 120,553
25 2 1,747,049
4 1 174,589
1 - 34,151

168 52 $15,

880,066
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LIBRARY PERSONNEL

EMPLOYEE
BENSON/DENISE R
BOOMKER/DAVID
BOROVIAK/DEBRA L
BORYS/ELEANOR M
BOZZO/BETH
COX/KAREN
CUTHBERT/DANIEL
DEGRAUWE/JENNIFER
FLORES/OMAR
HANNAGAN/K
HAROOTUNIAN/ANDREW
KIELTYKA/ANTHONY E
KORAJCZYK/LISA
STALEY/KELLI A
STANCOV/MARIJA
TREVINO/LISA

ATWOOD/ANDREA N
BOTMA/STEVEN A
CARPIO/RICHARD A
CORREA/ HEAVEN
CZERNIAK/STEVEN

DE LA PENA-ESTEVIZ/L |
FARLEY/MALACHI J
HARDRICK/ANDRALIA
HOOTON/SHARI
JADWIN/KAREN M
MARTINEZ/MARISOL
MCGEE/JALISA A
MOSS/LEAH
ONAYO/JESEMIN J
POLLARD/TAMARA J
RAICH/KATHARINE R
RESTAINO/VICKI M
RUIZ/REBECCA
SANCHEZ-MERAZ/JASMIN
TIEDEMANN/LORAINE

TOTAL PART TIME SALARY

HRLY RATE

PIT  EYE 4/30/23

MMTTTMTTTTTMTTTTTMTTT

VUVTUVUVTVTUUTUVUTUVTTUTUTTOTUTUTTTUTUTTTDO

ANNUAL SALARY

GL NUMBER

FYE 23 BASE FYE 23 SALARY

STRAIGHT-TIME

34.4700
27.5000
26.5000
26.8400
30.1000
22.0000
24.0000
24.5500
22.5000
20.7500
20.5000
25.7200
46.7100
38.0200
22.0000
24.5000

12.0000
13.5000
20.5300
12.0000
14.5000
16.0000
20.0000
17.1100
20.0000
14.5000
20.0000
16.0000
18.0000
18.0000
16.0000
16.0000
16.0000
20.0000
20.0000
20.0000

62,735.40
50,050.00
48,230.00
41,870.40
54,782.00
40,040.00
43,680.00
44,681.00
40,950.00
37,765.00
37,310.00
53,497.60
85,012.20
69,196.40
40,040.00
44,590.00

794,430

62,735
50,050
48,230
41,870
54,782
40,040
43,680
44,681
40,950
37,765
37,310
53,498
85,012
69,196
40,040
44,590

794,430

11,856
13,338
20,284

9,360
14,326
15,808
19,760
16,905
19,760
14,326
19,760
15,808

7,560

7,560
15,808
15,808
15,808
19,760
26,000
19,760

319,354

08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010
08.08.4010

08.08.4010 Total

08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020
08.08.4020

08.08.4020 Total

GRAND TOTAL

TOTAL TOTAL

INSURANCE COMPENSATION

OVERTIME COST. PACKAGE
6,727 84,005
26,725 88,377
10,341 69,751
27,847 79,424
27,847 95,328
27,847 77,169
6,655 60,460
10,305 65,343
10,359 60,801
10,359 56,878
10,359 56,317
10,323 76,221
117 104,835
590 85,827
27,830 77,151
27,767 82,693
- 11,932
B 13,414
- 20,359
- 9,420
- 14,402
- 15,884
- 19,836
- 16,980
- 19,836
- 14,402
- 19,836
- 15,884
- 7,592
- 7,592
- 15,884
- 15,884
- 15,884
- 19,836
- 26,099
- 19,836
241,996 1,541,367































THE VILLAGE OF LANSING
COOK COUNTY, ILLINOIS

ORDINANCE
NUMBER __22-033

AN ORDINANCE MAKING APPROPRIATIONS FOR CORPORATE PURPOSES FOR
THE VILLAGE OF LANSING, COOK COUNTY, ILLINOIS FOR THE FISCAL YEAR
BEGINNING MAY 1, 2022 AND ENDING APRIL 30, 2023

PATRICIA L. EIDAM, Village President
VIVIAN PAYNE, Village Clerk

SAAD ABBASY
STEVEN “MIKE” FISH
BRIAN HARDY -
MICAELA SMITH
LIONEL VALENCIA
JERRY ZELDENRUST
Trustees

Published in pamphlet form by authority of the Mayor and Village Clerk of the Village of Lansing on 07/19/22
Village of Lansing — 3141 Ridge Road - Lansing, Illinois 60438

ADOPTED by the Village President and Board of Trustees of the Village of Lansing,




Cook County, Illinois this 19™ day of July 2022, pursuant to a roll call vote, as follows:

NO ABSTAIN ABSENT

ABBASY

FISH

HARDY

SMITH

VALENCIA

ZELDENRUST

U I O - N

VILLAGE PRESIDENT
EIDAM

TOTAL

APPROVED by the Village President of the Village of Lansing, Cook County, Illinois

on this 19% day of July 2022.

ATTEST:
/'3

v( U /p,_s STPI
VIVIAN PAYNE  {/
VILLAGE CLERK

R 9.

PATTY EIDAM
VILLAGE PRESIDENT




ORDINANCE #22-033
AN ORDINANCE MAKING APPROPRIATIONS FOR
CORPORATE PURPOSES FOR THE VILLAGE OF LANSING

FOR THE FISCAL YEAR BEGINNING
MY 1, 2022 AND ENDING APRIL 30, 2023

BE IT ORDAINED by the President and Board of Trustees of the Village of Lansing,
Cook County, Hllinois:

SECTION 1: That the following sums of money, or as much thereof as may be authorized be
law, be and the same are hereby appropriated to pay all necessary expenses and liabilities of the Village
of Lansing for the fiscal year beginning May 1, 2022 and ending April 30, 2023. Such appropriations are
hereby made for the following objects and purposes:

ARTICLE | - GENERAL CORPORATE PURPOSES

A. GENERAL ADMINISTRATION: APPROPRIATION
Salaries - Exempt S 251,848
Salaries - Clerical ‘ 46,351
Salaries - Overtime 600
Salaries - Elected Officials 234,000
Employee Insurance ‘ 146,265
Unemployment Benefits 13,200
Engineering Services 2,400
Legal Services 228,000
Janitorial Services 18,720
Other Professional Services 20,910
Postage ' 24,120
Telephone 1,800
Publishing/Advertising 7,200
Printing/Copying 1,200
Community Relations 40,020
PPRT Payment to Lanisng Public Library 64,526
Dues 37,800
Travel Expense 1,200
Professional Expenses 1,200
Training - 6,600
Office Supplies 10,200
Institutional Supplies 4,800
Code Violation & Collections 144,240
Miscellaneous Expense 3,600
Maintenance Supplies - Vehicles 4,200
Fire Memorial 4,200
Equipment Purchases ‘ 8,640
Interfund Transfers 373,897
Total for General Administration S 1,701,737 -
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FINANCE:

Salaries - Exempt
Salaries - Clerical
Salaries - Part-time
Overtime - Clerical
Employee Insurance
Workman Compensation Insurance
Contract Maintenance - Equipment
Auditing Fees

Other Professional Fees
Postage
Publishing/Advertising
Printing/Copying

Dues

Travel

Training

Bank Charges

General Insurance
Office Supplies

Leased Equipment
Equipment Purchases
Total for Finance

BOARDS & COMMISSIONS:
Salary - Part Time

Member Fees

Police & Fire Professional Service
Postage

Publishing/Advertising

Special Events

Dues

Training

Publications

Office Supplies

Operating Supplies

Total for Boards & Commissions

BUILDING DEPARTMENT:
Salaries - Exempt

Salaries - Clerical

Salaries - Inspectors

Overtime - Clerical

Overtime - Inspectors

Employee Insurance

Uniform Expense

Contract Maintenance - Buildings
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113,216
110,760
4,000
280,627
397,459
34,019
23,112
22,800
12,403
1,200
25,734
2,940
1,320
3,000
15,384
813,286
15,000
12,600
3,000

1,891,860

1,200
5,628
36,000
2,400
1,800
6,600
120
120
120
120
2,760

56,868

120,751
127,263
255,048
2,400
600
149,552

30,000




Contract Maintenance - Municipal Properties
Contract Maintenance - Equipment
Contract Maintenance - Vehicle
Engineering Service

Legal Services

Property Maintenance Expenses
Residential Lawn Services

Other Professional Fees

Postage

Telephone

Printing/Copying

Flood Activities

Elevator Inspection Fees

Dues

Travel Expense

Training

Publications

Allowance For Uncollectible

Utility Expenses - Municipal Buildings
Contractual - Plumbing Inspectors
Contractual - Health Inspectors
Office Supplies

Fuel

Other General Supplies

Maintenance Supplies - Buildings
Property Acquisition (IHDA SCP Program)
Leased Equipment

Equipment Acquisition

Total for Building Department

PLANNING & DEVELOPMENT:
Salaries - Clerical

Employee Insurance
Engineering Services

Legal Services

Professional Fees

Postage

Telephone

Printing

Sales Tax Reimbursement Agreements (Moved to Bernice Road TIF)

Tourism/Marketing Promotion
Dues

Travel

Professional Expenses
Training

Publications

Planner
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25,080
6,000
69,000
42,000
9,000
54,000
1,800
6,000
8,400
1,200
2,400
19,800
600
180
3,600
1,200
18,000
28,200
21,600
12,000
4,920
9,600
3,000
180,000
33,241
2,400

1,248,835

67,151
86,934
90,000
30,000
99,600
240
600
600
112,603
600
600
600
1,200
360
24,000



Appraisals

Office Supplies

Operating Supplies

Computer Software
Redevelopment Costs

Total for Planning & Development

CHANNEL 4 - LNN CABLE:
Salaries - Support Staff

Salaries - Part time

Salaries - Overtime

Employee Insurance

Contract Maintenance - Building
Other Professional Services
Telephone

Office Supplies

Operating Supplies

Production Supplies
Equipment Acquisitions

Total for Channel 4 - LNN Cable

YOUTH CENTER:

Salaries - Exempt

Salaries - Part Time

Employee Insurance

Contract Maintenance - Building
Contract Maintenance - Equipment
Janitorial Service

Telephone

Printing/Copying

Special Events

Utilities

Office Supplies

Concession Supplies

Program Expenses

Other General Supplies
Maintenance Supplies - Building
Maintenance Supplies - Equipment
Miscellaneous

Vehicle Lease and Rental
Furniture Acquisition

Total for Youth Center
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2,400
720
600

2,940

12,000

S 533,748

$ 137,546
6,000
240
26,320
21,000
6,600
1,300
600
5,400
21,000
15,600

S 242,106

$ 57,305
78,000
33,750

4,800
7,200
5,616
5,285
1,200
3,000
240
480
10,800
9,600
4,200
6,720
360
360
17,280
3,600

S 249,796




POLICE:
Salaries - Exempt
Salaries - Clerical
Salaries - Telecommunicators
Salaries - Record Clerks
Salaries - Sergeant/Lieutenants
Salaries - Police Officers
Salaries - Animal Control Officer
Salaries - Part Time
Salaries - Crossing Guards
Overtime - Clerical
Overtime - Telecommunicators
Overtime - Records Clerks
Overtime - Sergeants/Lieutenants
Overtime - Police Officers
Overtime - Animal Control
Employee Insurance
Unemployment Benefits
Uniform Expense
Education Assistance - Union
Education Assistance - Non Union
Task Forces
Contract Maintenance - Building
Contract Maintenance - Equipment
Contract Maintenance - Vehicle
Contract Maintenance - Other
Legal Services
Medical Services
Other Professional Services
Postage
Telephone
Dues
Travel Expense
Training
Publications
Public Utilities
Office Supplies
Automotive Fuel

- Operating Supplies
Local Law Enforcement
Institutional Supplies
Other General Supplies
Lansing PD Cadet Program
Maintenance Supplies - Building
Maintenance Supplies - Equipment
Maintenance Supplies -Vehicle
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806,253
147,489
685,743
206,430
1,761,477
5,022,742
48,672
66,000
192,288
300
144,000
120
120,000
342,000
1,200
2,538,354
6,000
112,440
22,800
120
5,520
95,556
3,000
114,000
153,700
6,000
6,691
22,434
13,320
16,200
2,034
7,200
60,744
930
4,800
18,096
191,406
17,070
10,080
1,050
6,000
600
7,200
900
3,000




Leased Equipment

Equipment Acquisition
Transfer Out - COPS Grant Fund
Total for Police

FIRE:

Salaries - Exempt

Salaries - Clerical

Salaries - Inspectors

Salaries - Firefighters

Overtime - Clerical

Overtime - Firefighters
Employee Insurance

Uniform Expense

Contract Maintenance - Building
Contract Maintenance - Equipment
Contract Maintenance - Vehicles
Contract Maintenance - Other
Other Professional Services
Medical Billings

Postage

Telephone

Fire Prevention

Printing/ Copying

Mutual Aid

Dues

Travel Expense

Training

Public Utility Services

Office Supplies

Automotive Fuel

Operating Supplies

Small Tools

Maintenance Supplies - Building
Maintenance Supplies - Equipment
Maintenance Supplies - Vehicles
Vehicle Acquisition

Public Education

Lease Contracts

Specialty Teams

Equipment Purchases

Transfer Out

Total for Fire
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255,334
27,000

$ 13,274,293

$ 444,386
54,044
63,107

3,185,179
2,100
783,641
1,078,944
51,738
36,120
5,820
96,750
66,060
74,790
66,000
1,200
14,280
11,280
2,400
11,700
4,290
4,500
42,180
2,400
9,486
86,493
60,564
8,880
3,840
7,200
18,774
156,240
4,500
30,852
10,800
66,480
173,609

S 6,740,627




INFORMATION TECHNOLOGY:
Salaries - Exempt

Salaries -Support Staff
Overtime -Support Staff
Employee Insurance

Contract Maintenance - Equipment
Postage

Telephones
Advertising/Promotions
Printing/ Copying

Travel Expense

Training

Office Supplies/ Postage
Automotive Fuel

Website Development
Hardware/Software Purchases
Other IT Expenses

WAN

Support Services

Rental Housing Support
Vehicle Lease

Total for Information Technology

STREETS:

Salaries - Public Works

Salaries -Part Time

Overtime - Public Works

Employee Insurance

Uniform Expense

Contract Maintenance - Building
Contract Maintenance - Equipment
Contract Maintenance -Vehicles
Contract Maintenance -Streets/Sidewalk
Contract Maintenance -Street Lights
Contract Maintenance - Traffic Signals
Engineering Services

Other Professional Services

Postage

Telephone

Printing/Copying

Dues

Training

Allowance For Uncollectible

Public Utilities

Street Lighting - Electric

Village-owned Property Lawn Mowing and Maintenance
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111,490
86,062
5,828
70,790
128,411
57,840
360

120

120

600
1,920
2,400
11,760
36,960
82,729
111,720
36,000
600
13,902

759,612

878,627
22,160
60,000
431,596
10,800
12,720
46,200
28,800
25,800
42,000
24,000
64,089
900
120
16,572
120
1,200
6,000
12,000
18,000
240,000

140,400




Site Restoration

Office Supplies

Safety Supplies

Automotive Fuel

Operating Supplies

Maintenance Supplies - Building
Maintenance Supplies - Equipment
Maintenance Supplies - Vehicles
Maintenance Supplies - Street Lights
Maintenance Supplies - Traffic Signals
Grass/Leaves/Branches/Dis Fees
Sign Maintenance & Equipment
Refuse Disposal

Vehicle Lease

Equipment Acquisition
Infrastructure Improvements
Transfer Out for Street Sweeper
Total for Streets

TOTAL ARTICLE | - GENERAL CORPORATE PURPOSES

Special Taxes in additional to all other Village Taxes as authorized by law.

A.

ARTICLE Il - SPECIAL PROPERTY TAX LEVIES

6,000
3,600
6,000
73,314
30,000
36,000
3,600
18,000
18,000
12,000
18,000
3,378,847
42,602

156,000

S 5,884,067

S 32,583,549

The amounts designated herein are hereby appropriated for all purposes indicated from

IMRF/SOCIAL SECURITY FUND
FICA Taxes
IMRF

TOTAL IMRF/SOCIAL SECURITY FUND

B.

BOND & INTEREST FUND:
Bank Charges

Fiscal Agent Fees

2014 GO Bond - Principal
2014 GO Bond - Interest
2019A GO Bond - Principal
2019A GO Bond - Interest
2019B GO Bond - Principal
2019B GO Bond - Interest
Capital Leases - Principal
Capital Leases - Interest
Transfer to Airport Fund

TOTAL BOND & INTEREST FUND

C.

FIRE PENSION

To meet annual requirement of the Fire Pension Fund
as provided in Sec. 5/3-125 of Chapter 40 of the lllinois
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S 607,117
775,866

S 1,382,983

$ 120
4,800

1,338,000

66,900

221,100
71,100
313,570
38,199
24,564

S 2,078,353




Compiled Statues S 1,949,550

POLICE PENSION
To meet annual requiremeént of the Police Pension Fund
as provided in Sec. 5/3-125 of Chapter 40 of the lllinois

Compiled Statues S 6,154,745
LIBRARY EXPENDITURES: :
Salaries - Full Time S 1,009,200
Salaries - Part Time 520,800
FICA Tax 118,800
Employee Insurance : 384,000
Unemployment Insurance 9,480
Workman Comp Insurance 3,841
IMRF 114,000
Auditing Fees 10,800
Legal Services . 6,000 -
Programming - Youth 42,000
Adult Programming 42,000
Programming - Teens {Combined with YS) -
E-Books 24,000
Teen E-Books 18,000
Computer Services 72,000
Village Services 24,000
Postage 4,200
Telephone 6,000
Printing/Copying 12,000
Library Publications and Things 12,000
Training 30,000
Bank Service Charges 600
Public Utility Services 46,800
General Insurance 35,952
Office Supplies _ 6,000
Processing & Cataloging Supplies 10,800
Operating Supplies 600
Bond & Interest -
Building ) 84,000
Maintenance Supplies - Building 16,800
Periodicals 12,000
Adult Audio Visual . 21,600
YS Audio Visual : 10,800
Online Resources 72,000
Contract Purchase 94,800
Lease/Purchase Equipment 36,000
Adult Non-Fiction 15,600
YS Non-Fiction 7,200
Reciprocal Reimbursement Books 1,200
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Adult Fiction : ,

30,000

Miscellaneous 60,000
Public Relations 60,000
Adult Material PCGF 25,073
YS Material PCGF 25,073
YS Fiction 13,200
Teen Material 12,542
Grant Expenditures 18,000
Professional Collection » 1,200
Building Acquisitions & Improvements 580,842
Capital Improvement Fund 743,450
TOTAL LIBRARY $ 4,505,253
F. STREET IMPROVEMENT FUND
Engineering S 31,250
Infrastructure Im provements 712,750
TOTAL STREET IIMPROVEMENT FUND S 744,000
TOTAL ARTICLE Il - SPECIAL PROPERTY TAX LEVIES: S 16,814,884
ARTICLE Il - SPECIAL PURPOSE FUNDS
A. MOTOR FUEL TAX FUND
Contract Maintenance - Streets ) S 140,400
MFT Engineering 13,440
Salt 288,000
Transfer To Other Funds 450,000
TOTAL MOTOR FUEL TAX FUND S 891,840
B. ENHANCED 911 FUND
Contract Maintenance - Radio System S 68,830
Contract Maintenance - 911 System -
Contract Maintenance - Mobile Data 52,598
Telephone 65,466
Dues 240
Training 18,000
Office Supplies 1,200
Software 75,150
Network Connections 20,700
Leased Equipment 10,440
Equipment 219,241
Transfer Qut - Contingency for State Sweep 30,000
TOTAL ENHANCED 911 FUND S 561,865
C. COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
Project Construction S 240,000
S 240,000

TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
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D. POLICE FORFEITURE - STATE

Professional Services S 18,000
Telephone 12,000
Training & Travel 36,000
Refund/Reimbursement 36,000
Auto/Motorcycle 12,000
Bullet Proof Vest 18,000
Institutional Supplies 600
Canine 66,000
Land Acquisitions & Improvements 24,000
Equipment Acquisitions 45,000
Police Firing Range ; 10,800
TOTAL POLICE FORFEITURE - STATE S 278,400

E. POLICE FORFEITURE - JUSTICE

Salaries - Police Officers : S -
Overtime - Police Officers -
FICA Tax -
Employee Insurance ' -
Audit Fees -
Other Professional Services 2,640
Telephone 547
Training & Travel 300
Bank Charges 120
Operating Supplies 120
Bullet Proof Vests 120
Weapons & Other Protective Gear 77,400
Community Policing 1,800
Bicycle Patrol 120
Institutional Supplies 9,000
Drug Education & Awareness Program 12,000
Building & Improvement 18,000
Vehicle Acquisition 55,751
Equipment Acquisition 132,538
Firing Range 7,200
TOTAL POLICE FORFEITURE - JUSTICE $ 317,656

F. CAPITAL PROJECTS/GRANTS FUND
Administrative Department

Building Improvements/Santa House S 13,200
Building Department

Rehab Expenditures 90,000

IDHA - Abandoned Property Program 360,000
Police Department :

Police Overtime Grants - Sgt/Lt 66,000

Police Overtime Grants - Police Officers 54,000
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Equipment Acquisition
Fire Department
Operating Supplies-FEMA - COVID Supplies
Street Department
Infrastructure Improvements:
Pensy Spur Bike - Invest in Cook
Water Department
Equipment Acquisition
Capital Bill - Emergency Generator
Airport Department ‘
Building Improvements:
DCEO Grant Ford Hangar - Parks & Infrastructure
TOTAL CAPITAL PROJECTS/GRANTS FUND

G. HEALTH INSURANCE/INTERNAL SERVICE FUND
Health Insurance Claims
ACA Assessment Fees
TOTAL HEALTH INSURANCE/INTERNAL SERVICE FUND

H. POLICE COPS GRANT FUND (NONE IN FYE 2023)
Salaries - Police Officers
FICA Tax
Employee Insurance
Workman's Compensation Insurance
Pension Contribution
TOTAL POLICE COPS GRANT FUND

I. VENUES AND EVENTS FUND
A. FOX POINTE OPERATIONS:

Part-time Seasonal Employees
Overtime - Clerical/Support Staff
Overtime - Sgt/Lt
Overtime - Patrol
Overtime - IT
Overtime - Fire/EMS Services
Overtime - Public Works
Contract Maintenance - Buildings
Entertainment/Acts
Event Services
Professional Services
Publishing/Advertising
Printing/Copying
Consulting Fees (marketing)
Travel
Training
Public Utility Services
General Insurance
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143,573

108,000
186,000
420,000

600,000

2,040,773

5,792,364
1,800

5,794,164

18,720
7,140
4,752
3,432
4,752
1,300
4,200

11,730

109,140

43,344

81,120

42,360

23,760

600
600

18,000

2,400




Office Supplies

Concession Inventory - Beverages
Operating Supplies

Concession Inventory - Souvenirs
Computer Supplies/Software
Equipment Acquisition

TOTAL FOX POINTE OPERATIONS

B. SPORTS COMPLEX OPERATIONS:
Part-time Seasonal Employees
Event Services
Public Utility Services
Concession Inventory
Operating Supplies
Computer Supplies/Software
Maintenance Supplies
TOTAL SPORTS COMPLEX OPERATIONS

C. FORD HANGAR OPERATIONS:
Overtime - Clerical/Support Staff
Overtime - Public Works
Other Professional Services
Operating Supplies
TOTAL SPORTS COMPLEX OPERATIONS

TOTAL VENUES AND EVENTS FUND
1. REBUILD ILLINOIS STREET FUND
Engineering Services
2021-2022 PMP Street Resurfacing
TOTAL REBUILD ILLINOIS STREET FUND

TOTAL ARTICLE lil - SPECIAL PURPOSE FUNDS

ARTICLE IV - TAX INCREMENTAL FINANCING FUNDS

A. RIDGE ROAD TIF FUND
Salaries - Exempt
Salaries - Public Works
Employee Insurance
Contract Maintenance - Buildings
Contract Maintenance - Equipment
Contract Maintenance - Streets
Audit Services :
Engineering Fees
Legal Services
Streetscape/Landscape
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1,200
42,000
18,600
24,000

7,200

3,600

474,450

9,360
6,912
9,000
4,800
3,000
24,000

57,072

3,600
2,400
60,000
6,000

72,000

603,522

51,000
1,081,200

1,132,200

11,860,420

64,866
111,873
37,710
60,000
6,000
24,000
6,000
178,500
18,000
60,000




Professional Services
Advertising & Promotion
Consultant Fees

Youth Center Improvements
Developer Costs

Clock Tower Plaza Expenses
Computer Supplies/Software
WAN- Internet

Land Acquisition & Improvements
Developer Grants (Facade Program)

Equipment Acquisition
Infrastructure Improvements

Building Acquisition & Improvements

Transfer to Other Funds
TOTAL RIDGE ROAD TIF FUND

WEST LANSING TIF FUND
Salaries - Exempt

Contract Maintenance - Streets

Audit Services

Engineering Fees

Legal Services

Contractual Services
Streetscape/Landscape
Professional Services
Developer Costs

Computer Supplies/Software
Infrastructure Improvements
Transfers to Other Funds

TOTAL WEST LANSING TIF FUND

BERNICE ROAD TiF FUND
Salaries - Exempt

Contract Maintenance - Building
Contract Maintenance - Streets
Contract Maintenance - Emergency Backup Power Generator System

Audit Services

Engineering Services

Legal Services -
Contractual Services
Streetscape/Landscape
Other Professional Services
Advertising & Promotion

Business Development Sales Tax Rebate Agreement

Travel
Developer Costs

General Hardware/Software Costs

48,000
12,000
24,000
240,000
1,320,000
36,000
9,339
18,000
12,000
168,000
101,760
2,057,604
375,000

4,988,652

20,885
18,000
6,000
40,200
12,000
6,000
15,000
12,000
1,200,000
7,740
63,000
9,000,000

10,400,825
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26,885
25,800
37,218
13,140
6,000
373,200
60,000
12,000
24,000
36,000
12,000
727,148
240
540,000
20,400




Computer Supplies/Software

Property Acquisition

Leased Equipment

Developer Grant Programs
Equipment Acquisition -
Infrastructure Improvements

Building Acquisitions & Improvements
Transfers Out

TOTAL BERNICE ROAD TIF FUND

TORRENCE AVENUE TIF FUND
Salaries - Exempt

Audit Services

Engineering Services

Legal Services
Streetscape/Landscape
Professional Fees

Advertising & Promotion

Travel

Developer Costs

Computer Supplies & Software
Land Acquisition & Improvements
Developer Grants (Fagade Program)
Equipment Acquisition
Infrastructure Improvements
Transfer Out

TOTAL TORRENCE AVENUE TIF FUND

TORRENCE 172nd TRU HOTEL TIF FUND

Audit Services

Engineering Services

Legal Services

Professional Fees
Infrastructure Improvements

TOTAL TORRENCE 172nd TRU HOTEL TIF FUND

170th & Torrence TIF FUND

Audit Services

Engineering Services

Legal Services

Professional Fees

TOTAL 170th & Torrence TIF FUND
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6,399
1,800,000
8,064
264,000
240,998
1,812,567
240,000
2,460,000

8,746,059

26,885
3,600
36,000
60,000
24,000
24,000
6,000
120
510,000
9,339
1,506,000
300,000
54,000
271,800
180,000

3,011,744

6,000
12,000
24,000
24,000
60,000

126,000

1,800
6,000
18,000
24,000

49,800




PROPOSED CHICAGO AVENUE TIF FUND

Audit Services

Engineering Services

Legal Services

Professional Fees

Infrastructure Improvements

TOTAL PROPOSED CHICAGO AVENUE TIF FUND

PROPOSED BURNHAM/WENTWORTH AVENUE TIF FUND
Audit Services

Engineering Services

Legal Services

Professional Fees :
TOTAL PROPOSED BURNHAM/WENTWORTH AVENUE TIF FUND

TOTAL ARTICLE IV - TAX INCREMENTAL FINANCING FUNDS

ARTICLE V - WATER AND SEWER FUND

WATER DEPARTMENT

Salaries - Exempt

Salaries - Clerical

Salaries - Public Works

Salaries - Part-time

Overtime - Clerical

Overtime - Public Works

FICA Taxes

Employee Insurance
Unemployment Benefits
Workmen's Comp Insurance
Uniform Expense

IMRF

Contract Maintenance - Building
Contract Maintenance - Equipment
Contract Maintenance - Vehicle
Contract Maintenance - Utility
Auditing Fees

Engineering Services

Legal Services

Other Professional Fees
Postage

Telephone

Printing/Copying

Dues

Travel
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6,000
557,400
24,000
300,000
7,022,640

7,910,040

6,000
36,000
30,000
48,000

120,000

35,353,120

327,008
247,399
547,817
22,160
12,400
96,000
81,394
286,996
6
43,470
9,600
165,242
62,058
85,577
2,400
195,600
23,364
373,096
12,000
93,600
30,000
12,000
5,400
1,200
1,200



Training

Bank Charges

Allowance for Bad Debt

Public Utility Service

General Insurance

Rental

Water Sample Testing

Water Purchase

Site Restoration

Office Supplies

Safety Supplies

17035 Burnham Expenses
Automotive Fuel

Operating Supplies

Chemical

Maintenance Supplies - Building
Maintenance Supplies - Equipment
Maintenance Supplies - Vehicle
Maintenance Supplies - Utilities
WAN

Principal Payment & Interest
Interest Expense

Leased Equipment

Equipment Acquisition
Infrastructure Improvements

Water Meters (Replacement Program)

Transfer to Other Funds - Street Sweeper & GF Projects

TOTAL FOR WATER DEPARTMENT

SEWER DEPARTMENT

Salaries - Exempt

Salaries - Clerical

Salaries - Public Works

Salaries - Part-time

Overtime - Clerical

Overtime - Public Works

FICA Taxes

Employee Insurance
Unemployment Benefits
Workmen's Comp Insurance
Uniform Expense

IMRF

Contract Maintenance - Building
Contract Maintenance - Equipment
Contract Maintenance - Vehicle
Contract Maintenance - Utility
Audit Fees
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8,400
24,000
12,000
156,000
51,934
2,400
12,000
2,160,000
168,000
14,400

5,400
66,000
30,000
10,200

3,000

600
12,000

3,600
78,000
27,793

236,239
79,447
78,334
12,000

1,277,400
12,000
180,000

7,458,134

110,262
209,370
273,982
22,160
11,657
72,000
39,705
218,435
6
26,441
6,000
140,606
37,224
71,849
3,000
218,400
23,364



Engineering Fees 262,200

Legal Fees ‘ 12,000
Other Professional Fees 217,200
Telephone 7 24,000
Printing/Copying 360
Travel 1,200
Training 1,800
Allowance for Bad Debt 3,600
Public Utility Service 3,600
General Insurance 31,589
Site Restoration 48,000
Office Supplies 3,600
Safety Supplies 3,000
Automotive Fuel ‘ 30,000
Operating Supplies 6,000
Maintenance Supplies - Building 600
Maintenance Supplies - Equipment 12,000
Maintenance Supplies - Vehicle 3,600
Maintenance Supplies - Utilities 24,000
Tree Removal 240,000
WAN 4,200
Vehicle Lease : 56,164
Overhead Sewer Reimbursement to Residents 30,000
Equipment Acquisition 87,600
Infrastructure Improvements 1,214,400
Transfer to Other Funds - To B&I Street Sweeper & Vactor Lease 118,382
TOTAL SEWER DEPARTMENT S 3,923,556
TOTAL ARTICLE V - WATER/SEWER FUND S 11,381,690

ARTICLE VI - AIRPORT FUND

A. AIRPORT OPERATIONS

Salaries - Support Staff S 201,105
Salaries - Part Time 24,000
Overtime - Support Staff 12,400
FICA Taxes 16,027
Employee Insurance 165,132
Workmen Compensation Insurance 6,600
IMRF 32,537
Contract Maintenance - Building 254,636
Contract Maintenance -Equipment 20,202
Contract Maintenance - Vehicle ' 4,800
Engineering Services 216,600
Legal Services 12,000
Janitor 8,640
Other Professional Services 54,000
Veterans Memorial 480
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Postage

Telephone
Publishing/Advertising
Special Events

Dues

Travel Expense

Training

Publications

Bank Service Charges
Allowance for uncollectible
Public Utilities

General Insurance
Office Supplies
Automotive Fuel
Aviation Fuel - for resale
Field Operating Costs
Small Tools

Institutional Supplies
Other General Supplies

Maintenance Supplies ~ Administrative Buildings

Maintenance Supplies - Equipment
Maintenance Supplies - Vehicles

Maintenance Supplies - Rental Buildings
Contract Maintenance - Airside Navigation

Contract Maintenance - Airside Field
Vehicle Leases and Copier

Equipment Acquisition

Infrastructure Improvements
Building Infrastructure Improvements
Transfer to Other Funds

TOTAL AIRPORT OPERATIONS

B. AIRPORT DEBT SERVICE
Building Loan - Principal
Building Loan - Interest
G.0. Bond Series 2019A - Interest
TOTAL AIRPORT DEBT SERVICE

TOTAL ARTICLE VI - AIRPORT FUND

GRAND TOTAL

- ARTICLE | - GENERAL CORPORATE PURPOSES:
A. GENERAL ADMINISTRATION:
B. FINANCE:
C. BOARDS & COMMISSIONS:

RECAPITULATION
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14,400
6,000
600

600

600
14,400
2,400
72,000
26,400
1,200
10,128
483,345
9,600
1,200
1,200
3,600
600
12,600
2,400
43,872
17,520
40,320
44,665
91,686
504,795
206,328
71,517

2,713,135

23,665
24,564
23,287

71,516

2,784,651

110,778,314

1,701,737
1,891,860
56,868




K.

- - T O mmo

BUILDING DEPARTMENT:
PLANNING & DEVELOPMENT:
CHANNEL 4 - LNN CABLE:
YOUTH CENTER:

POLICE:

FIRE:

INFORMATION TECHNOLOGY:
STREETS:

TOTAL ARTICLE | - GENERAL CORPORATE PURPOSES

ARTICLE Il - SPECIAL PROPERTY TAX LEVIES:

A.

moU o w

F.

IMRF/SOCIAL SECURITY FUND
BOND & INTEREST FUND:
FIRE PENSION

POLICE PENSION

LIBRARY EXPENDITURES:
STREET IMPROVEMENT FUND

TOTAL ARTICLE Il - SPECIAL PROPERTY TAX LEVIES

ARTICLE IHl - SPECIAL PURPOSE FUNDS:

A.

—F O mmo N w

J.

MOTOR FUEL TAX FUND

ENHANCED 911 FUND

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
POLICE FORFEITURE - STATE

POLICE FORFEITURE - JUSTICE

CAPITAL PROJECTS/GRANTS FUND

HEALTH INSURANCE/INTERNAL SERVICE FUND
POLICE COPS GRANT FUND (NONE IN FYE 2023)
VENUES AND EVENTS FUND

REBUILD ILLINOIS STREET FUND

TOTAL ARTICLE 11l - SPECIAL PURPOSE FUNDS

ARTICLE IV - TAX INCREMENTAL FINANCING FUNDS:

A.

@ mmUonw

H.

RIDGE ROAD TIF FUND

WEST LANSING TIF FUND

BERNICE ROAD TIF FUND

TORRENCE AVENUE TIF FUND
TORRENCE 172nd TRU HOTEL TIF FUND
170th & Torrence TIF FUND

PROPOSED CHICAGO AVENUE TIF FUND
PROPOSED BURNHAM/WENTWORTH AVENUE TIF FUND

TOTAL ARTICLE IV -TAX INCREMENTAL FINANCING FUNDS
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1,248,835
533,748
242,106
249,796

13,274,293

6,740,627
759,612

5,884,067

S 32,583,549

$ 1,382,983
2,078,353
1,949,550
6,154,745
4,505,253

744,000

S 16,814,884

K 891,840

561,865
240,000-
278,400
317,656
2,040,773
5,794,164
603,522
1,132,200

S 11,860,420

$ 4,988,652
10,400,825
8,746,059
3,011,744

126,000

49,800

7,910,040

120,000

S 35,353,120




ARTICLE V - WATER/SEWER FUND:

A WATER DEPARTMENT $ 7,458,134
B. SEWER DEPARTMENT 3,923,556
TOTAL ARTICLE V - WATER AND SEWER FUND S 11,381,690

ARTICLE Vi - AIRPORT FUND:

A.  AIRPORT OPERATIONS $ 2,713,135
B.  AIRPORT DEBT SERVICE 71,516
TOTAL ARTICLE VI -AIRPORT FUND $ 2,784,651
GRAND TOTAL S 110,778,314

, SECTION 2: Any money or sums of money appropriated herein and not heretofore expended
and now in the possession of the treasurer of the Village of Lansing, and such sums of money as may
hereafter come into the possession of the treasurer of said Village is now appropriated for the payment
of any and all contingent expenses by this ardinance.

SECTION 3: The appropriations herein made for any purpose shall be regarded as only
maximum amounts to be expended under the respective appropriation accounts and shall not be
construed as a commitment, agreement, obligation, or liability of the Village or Corporate Authorities.
Any positions not separately established or authorized by action of the Corporate Authorities shall
not be funded solely by virtue of the adoption of this Ordinance. No employee, officer or agent
shall have the right to demand continuous employment and compensation by reason of any appropriation,
if it becomes necessary to discharge, eliminate or reduce the number of hours worked for a position or
employee. In the case of a vacancy in any office or position herein, the vacancy shall not be required
to be filled, if it is so deemed in the judgment and sole discretion of the Corporate Authorities.
No monies shall be expended over the amount stated for a corporate object or purpose without prior

approval of the Corporate Authorities.

SECTION 4: All unexpended balances of any item or items or any general or special appropriation
made by this ordinance may be expended in making up any deficiency in any item or items in the same
subsection of any article of this appropriation and for the same general purpose, and in like appropriation

made by this ordinance.

- SECTION 5: That any unexpended balances of the appropriations for the fiscal years
prior hereto are hereby specifically reappropriated for the same general purpose for which they were
originally made and may be expended in making up any insufficiency in any item or items provided in this
Ordinance. Wherever herein an appropriation is made for a legally binding commitment arising under
a prior year appropriation, the amount appropriated herein is a reappropriation of the unexpended
balance, not an increase in the amount previously appropriated and such amount remains subject
to prior approval by the Corporate Authorities before expenditure.

SECTION 6: That if any item or portion thereof of this Ordinance is for any reason invalid,
such decision shall not affect the validity of the remaining portion of such item or the remaining portion of
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this Ordinance, as this Ordinance, and its parts, are declared to be severable and any section, clause, provision,
or portion of this Ordinance that is declared invalid shall not affect the validity of any other provision of this
Ordinance, which shall remain in full force and effect.

SECTION 7: This ordinance shall be in full force and effect ten days from and after its passage
and approval as required by law. Publication in pamphlet form is authorized.

Adopted by the President and Board of Trustees of the Village of Lansing. Cook County,

lllinois, at meeting legally assembled on the 19th day of July, 2022 on motion of Trustee
A bba&q , seconded by Trustee NValtnuiq
carried on the aye votes of Trustees Albbg Y \alencia i Zeldenruetr SeiHh
[4 / 7
Ha rc\gi: and _Eisih

Voting nay : WNONE

Absent : aNoNg

PASSED AND APPROVED this 19th day of July, 2022
\ A
Village Clerk /

Approved by: :

\“\“ E ”l"/
- ety

Village President

o Pkl Vmee ™
Passed July 19 2022 ER SEAT, ;E
. \ 7 e A F
Approved  uly (4, 2022 O NS
Published in pamphlet My 20 1022 "”o,ﬁ?OUN‘\:\\\“‘
o 7 s
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