
Workshop Meeting  March 20, 2018

 

The workshop meeting of the City Commission of the City of Lakesite was held on March 20, 2018 at 5:00 p.m. at the Lakesite City Hall, 9201 Rocky Point Road,

Lakesite, TN

 

Meeting was CALLED TO ORDER by Mayor David Howell at 5:00 p.m.  City Commission members present were Vice Mayor Valerie Boddy, Commissioners

William Neighbors and Curtis Jones. Commissioner Kenneth Wilkerson was absent. Also present were City Manager Dr. David Edwards, City Recorder Jodi

LaCroix, Utilities and Maintenance Official David Tate, Building Code Officer, Dan Maxwell. City Attorney Sam Elliott.

 

Also present were Mack McCarley, Jay Bell, Phil Rowland and Darrell Jones.  David DiStefano arrived at 6:00 p.m.

 

Mayor Howell reviewed the agenda for the 7:00 meeting.  Dr. Edwards asked that item under business, Amended Internal Financial Controls Police be tabled until next

meeting as Vice Mayor Boddy has some additional items should would like to add.

 

David Edwards, City Manager

Budget:  Dr. Edwards reviewed the budget update with the Commission.  Revenues are up substantially and expenses under.  We still have work that needs to be done

and that will change the expenses.

 

Knox Boxes:  Dr. Edwards turned this over to Vice Mayor Boddy as she has been checking on this.  The Vice Mayor said she met with Fire Chief Markus Fritts and

Mitch McConnell.  The Knox Box on Amazon is not the same type and is for post office entry use only.  The ones quoted are for fire and police.  The smaller box is for

up to 10 keys while the bigger ones hold quite a bit more. The price misunderstanding came from Mr. McConnell give us numbers from 7 or so years ago.  Vice Mayor

Boddy said each building has a box. The smaller strip malls may have only 1 box instead of a bigger one.  She stated she has the appropriate back up material to justify

the pricing.

 

Dr. Edwards stated we have money in the fire department line but he did not want to spend without the Commission’s approval as the price was higher than originally
believed.

 

Commissioner Neighbors thought the initial presentation had a capacity for more than we needed. He does not want to over buy.

 

Dr. Edwards said the amount would be slightly over $10,000 which would necessitate going out to bid but because this is a sole source we won’t have to.
 

Dallas Crossing:  Jay Bell, the developer of the new subdivision introduced Phil Rowland, the builder of the homes.  He stated he wanted to update and give a

progress report and talk about the landscaping plan.  The first thing is that Dallas Crossing will be known as Presley Park.  Presley being Mr. Rowland’s
granddaughter’s name. 
We are approximately 6 weeks or less from paving.  All utilities are installed.  The landscaping calls for different types for different roads.  Our ordinance calls for

something a bit different than what he would like to do and thinks a variance may be needed.

 

 

Mr. Elliott asked Mr. Maxwell if we have a variance procedure for landscaping.  Mr. Maxwell was unsure.  Mr. Elliott suggested that Mr. Bell put this in an email so

that we can check our ordinances and procedures.

 

Commissioner Neighbors asked for a copy of everything as he has had experience with this when he worked for the City of Chattanooga.

 

Mr. Bell said we have run into only a few problems but things have been going along well. He spoke about putting more townhouses in.  He and Mr. Rowland anticipate

they will begin pulling permits in 6 to 8 weeks and will begin to build 8 to 12 houses.

 

Mr. Maxwell stated that all permit applications are on the website, though you can’t pay for them there.  We are discussing about issuing permits on certain days of the

week.

 

Mr. Bell said there is a shortage of housing in Hamilton County. There has been very little development for so long.

 

Engineering:  Mack McCarley from PDM Engineering spoke first about the Daisy Dallas Culvert.  He gave a packet to the Commission containing the bid specs.  He

spoke about the options that are available to them:  1)  replace with a concrete pipe; 2) use a concrete box; 3) slip line.

 

Dr. Edwards would like to get this done as soon as possible. 

 

Mr. McCarley and Ms. LaCroix will work together and get this out as soon as possible.

 

Darrell Jones, from Jones Marina, said he spoke with Mr. Maxwell about his culvert issue.  He realizes that it is his problem.  He would like to know the best method to

go.

 

Mr. McCarley said the city pipe under the Dockside is not failing. Mr. Jones’ problem is corrosion on his end and now starting on the city end. Mr. McCarley spoke on

the interior coating process.  He recommends we proceed looking at those options for the city section.  Mr. Jones said he is going to replace his pipe.

 

Tennis Court Lighting:  Mr. McCarley stated he sent the packet over to Mr. Maxwell and will email everything over to Ms. LaCroix and will get together with her to

get it out as well.

 

Upper Pond:  Mr. McCarley worked with a landscape architect on making it a bio-retention pond.
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Dr. Edwards and the Commission expressed their approval for this idea.

 

Audit:  David DiStefano reviewed the audit with the Commission. Ms. LaCroix asked if she was reading the annual property tax revenue correctly. The tax revenue for

Lakesite were only $109,985?  Both Dr. Edwards and Mr. Distefano said yes, that is all we collect in property taxes.  The rest of the revenue for the city is from sales

taxes.

 

Jodi P. LaCroix, CMC, City Recorder

Ms. LaCroix stated that the dumpsters will be brought in April 2 through the 16th.  She told the Commission that she received a question from a resident about doing a

craft day at the park where vendors come in and sell their wares and maybe have a little band or perhaps some kind of little festival like other communities do.  Ms.

LaCroix said TML would have to be spoke to because of insurance but she was insure of how the Commission felt.  She was told to have the resident come to the

Commission with a concrete proposal so that we can discuss this with TML.

 

David Tate, Utilities and Maintenance

Mr. Tate stated that Amanda Epperson from Bliss Products came in to see us with books showing all their new products, including dog parks and nature trails.  He

gave the catalogs to Mayor Howell for his review. 

 

Dan Maxwell, Building and Code Official

Mr. Maxwell spoke about the ASA Engineering Contract.  Mr. Elliott reviewed and it needs the Mayor’s signature. 
 

Mr. Maxwell went to Nashville for the kickoff meeting on the grant.  He asked if we could merge the two grants together and was told no.  We could allocate some of

the funds from the second grant into the first. Neil Hanson recommended we draw up an email stating what our budgetary problems were in the first phase and he may

or may not be able to find the funds. Mr. Maxwell stated it would be approximately $130,000 more and we would be responsible for 20%.

 

Dr. Edwards expressed concern over the 2nd Phase as proposed, spending money in front of the TVA park, shouldn’t we spend money on that first.
 

Commissioner Neighbors stated his concern is that it is called a Pedestrian Enhancement Grant and well, there are really no pedestrians.

 

Dr. Edwards said maybe there would be once the Bell development goes in.

 

Commissioner Neighbors also stated he is worried about getting into a situation and we can’t get out of it.  Dr. Edwards said we are already there.

 

Vice Mayor Boddy asked if we are obligated to do the whole thing as mapped out or can we cut back.  Mr. Maxwell said we are not obligated to use it all.  We can

scale back as long as we enhance pedestrians.

 

Dr. Edwards said we spent a lot of money on Phase 1 and have seen nothing.

 

Mr. Maxwell said it is ready to go to bid. 

 

Mayor Howell said this is not on the agenda for 7:00.

 

Mr. Elliott said you just need to authorize the signing of the contract.

 

Mr. Maxwell said we need to have an immediate meeting with ASA and the Commission.  They need a broad scope of the work you want. 

 

Mr. Elliott cautioned everyone about the Sunshine Laws.  Ms. LaCroix said she needed to advertise 7 to 10 days ahead of time. Mr. Elliott suggested during a

Commission workshop would be best.

 

Commissioner Curtis Jones

Commissioner Jones said that at the last WWTA meeting the budget was discussed. The sewer bills are going to go up 14% per year for the next 10 years.

 

Sam Elliott, City Attorney

Mr. Elliott said we do have a court date in April for the Blaylock case.

 

 



 

 

 

As there was no other business, meeting adjourned at 6:40 p.m.

 

 

 

ATTEST:     ____________________________       Minutes Approved by the City

                     Jodi P. LaCroix, CMC                           Commission on April 17, 2017
                     City Recorder

 

____________________________

David Howell, Mayor

 

 

 

 

Regular Meeting  March 20, 2018

 

The regular meeting of the City Commission of the City of Lakesite was held on March 20, 2018 at 7:00 p.m. at the Lakesite City Hall, 9201 Rocky Point Road,

Lakesite.

 

Meeting was CALLED TO ORDER by Mayor David Howell 7:00 p.m.  City Commission members present were Vice Mayor Valerie Boddy, William Neighbors

and Curtis Jones. Commissioner Ken Wilkerson was absent. Also present were City Attorney Sam Elliott, City Recorder Jodi P. LaCroix, Maintenance, Utilities

Official David Tate, and Building, Codes Official Dan Maxwell. City Manager David Edwards was absent.

 

Also present were: Matt Lea, Sheriff’s Department, Miss Madison Lea, Jack Brellenthin, Dallas Bay Fire Department, Robert and Kathy Johannes, Renee Andrews,

Johnny, Carolyn and Laura Horne, Lori Howell, Scott and Belinda Rogers, Nicky Kellam, Joan Kirby, Marie Carver, David DiStefano, G.R. Rush, Darrell Jones,

Dennis Powell

 

Approval of Minutes

Motion made by Commissioner Jones, seconded by Commissioner Neighbors and approved unanimously the minutes of February 20, 2018.

 

Communications

 

City Manager: Mayor Howell stated that Dr. Edwards was not here this evening.  He introduced David DiStefano from G.R. Rush.

 

Mr. DiStefano presented Mayor Howell with the audit and management letter. No difficulties were encountered, no disagreements with management and no other audit

findings or issues. He thanked Dr. Edwards and Ms. LaCroix for their assistance.  There were no questions from the Commission or the audience.

 

Sheriff’s Department: 
Matt Lea gave the Sheriff’s Department report for February. He reminded everyone that with warmer weather, we tend to leave mowing equipment out – don’t. Keep
everything put up, locked up.  He also stated that April is National Distracted Driving Awareness Month and reminded everyone of the 9:00 p.m. Campaign. Check to

make sure your vehicles are locked at 9:00 p.m. each night. 

 

 

Dallas Bay Volunteer Fire Department Report:

Deputy Chief Brellenthin gave his report for the month:
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 Darrell Jones stated that several members of the fire department came to see him about getting the trucks up Geneva Trail from Hixson Pike. The fire department could

not get the trucks up there. Mr. Jones said they spoke to him about a hydrant. They asked if the city would upgrade to a 4” pipe because it is a city road. 
 

Deputy Chief Brellenthin stated he would look into this. He said he thought Hixson Utility required a 6” pipe.
 

Citizens wishing to be heard:

None

 

Committee Reports:

 

Public Safety:  Mayor Howell reiterated to people to keep their valuables locked up.

 

Public Utilities: Commissioner Jones stated that at the last WWTA meeting the budget was discussed. The sewer bills are going to go up 14% per year for the next 10

years. He stated we should all be thankful that we don’t have sewers here in Lakesite.
 
Budget and Finance:  Vice Mayor Boddy reported that actual revenues were $689,251.78, an increase of 7.77% and that is a 4.34% change from last year. Actual

expenses were $545,779.67, which were below budget expenses by 24.52%. This is an increase of 7.46% from the previous year. Net revenue is $143,472.11.  The

three biggest revenue increases are County Sales Tax at $18,803.63 change from last year, Gas 2017 tax payment at $5,206.46 and Property Tax at $3,632.14. 

Under Expenses:  road Shoulders and Drainage at $38,446.25, Hazardous Trees at $12,250 and Parks and Playgrounds at $17,238.93.

 

Public Works:  Commissioner Neighbors said at the last meeting there was mention of a hazardous tree on Collins Lane.  He believes it has been taken care of.  With

the change in the weather coming, we will be paving soon.

 

Parks and Recreation: Mayor Howell said we have a beautiful playground. If you see something at the park you want to see enhanced, let him know.

 

Old Business

2nd Reading on Ordinance 257 to amend the Lakesite Zoning Ordinance, Chapter III, General Regulations, Section 305.04 Recreational Vehicle Park, Chapter V,

Section V Provisions for Flood Hazard Reduction and Chapter 1, Application and Authority of Regulations. Mayor Howell stated we held the 1s t Reading and Public

Hearing on February 20th. 

 

Motion made by Vice Mayor Boddy, seconded by Commissioner Jones to approve and accept Ordinance 257 to amend the Lakesite Zoning Ordinance, Chapter

III, General Regulations, Section 305.04 Recreational Vehicle Park, Chapter V, Section V Provisions for Flood Hazard Reduction and Chapter 1, Application and

Authority of Regulations.

 

ROLL CALL:  Vice Mayor Boddy-yes; Commissioner Neighbors-yes; Commissioner Jones-yes; Mayor Howell-yes.  Motion Carries.

 

New Business

Approval of Resolution 104.1 – Amended Internal Financial Controls Policy as requested by TML. 
 

Nicky Kellam asked what Ordinance 257 was about.  Mr. Elliott stated this ordinance keeps restrictions in place, an RV Park won’t turn into a trailer park.  There was

an issue in a neighboring municipality that he is the City Attorney for and he felt it was a good idea to have the same here.

 

Motion made by Vice Mayor Boddy, seconded by Commissioner Neighbors and approved unanimously to defer Resolution 104.1 until the next meeting.

 

Commissioner Jones brought up about the ASA Engineering contract that needs a signature.  Mayor Howell stated that we were granted two grants from the State. 

Phase 1 is from Arby’s/Taco Bell to Ace/Regions Bank and Phase 2 is CVS to Total Storage.  This contract is for ASA Engineering for Phase 2.

 

Motion made by Commissioner Jones, seconded by Vice Mayor Boddy and approved unanimously to authorize the Mayor to sign the contract with ASA Engineering

and Consulting Inc.

 

The next meeting will be held on April 17, 2018.

 

Adjournment took place at 7:25

 

 

ATTEST:     ____________________________       Minutes Approved by the City

                     Jodi P. LaCroix, CMC                           Commission on April 17, 2017

                     City Recorder
 

____________________________
David Howell, Mayor
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Beer Licensing Board   March 20, 2018  

 

A meeting of the Lakesite City Commission sitting as the Beer Licensing Board of the City of Lakesite was held on March 20, 2018 at  p.m. at the Lakesite City

Hall, 9201 Rocky Point Road, Lakesite. Members present were:  Chairman David Howell, Vice-Chairman Valerie Boddy, Board Members: William Neighbors and

Curtis Jones.  Kenneth Wilkerson was absent.

 

Also present was Darrell Jones and Dennis Powell

 

Chairman Howell stated that this meeting is being held to consider the application from Dennis L. Powell Jr., d/b/a D & C Quick Stop for an On/Off Premise Beer

Permit for premises located at 9546 Hixson Pike, Lakesite. This application has been advertised and the appropriate background checks have been done and no items

of issue have come back.

 

Board Member Jones stated several residents had expressed displeasure that people were walking around outside with open bottles. 

 

Mr. Elliott stated that we had looked at this when Jones Bay Marina first got their license.  The law permits this.

 

Mayor Howell cautioned Mr. Powell that the police department does check to make sure underage sales do not take place and urged Mr. Powell to take all necessary

steps to make sure all his clerks are trained properly.

 

Motion made by Board Member Neighbors, seconded by Board Member Jones and approved unanimously to approve the application from Dennis L.

Powell Jr., d/b/a D & C Quick Stop for an On/Off Premise Beer Permit for premises located at 9546 Hixson Pike, Lakesite.

 
Adjournment from Meeting

As there was no other business the meeting adjourned at 7:30 p.m.
 
 
 
 

 

ATTEST:     ____________________________       Minutes Approved by the City

                     Jodi P. LaCroix, CMC                           Commission on April 17, 2017

                     City Recorder

 

____________________________

Chairman David Howell
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City of Lakesite - Period Income Statement

Compared with Budget and Last Year

For the Eight Months Ending

FEBRUARY 28, 2018

MANAGEMENT PURPOSES ONLY

REVENUES

Current 

Month

Budget

Variance 

Amount

Variance 

Percent

Current Month

Last Year

Change from 

Last Year

Percent 

Change

SALE OF SURPLUS PROPERTY 950.00 162.00 17.05 950.00 162.00 17.05

STATE SALES TAX 96,666.64 8,060.64 8.34 102,415.97 2,311.31 2.26

STATE MIXED DRINK TAX 2,666.64 -347.00 -13.01 2,951.50 -631.86 -21.41

STATE STREET & TRANS. 2,333.36 120.52 5.17 2,463.26 -9.38 -0.38

STATE INCOME TAX 5,333.36 6,584.56 123.46 12,371.21 -453.29 -3.66

STATE BEER TAX 633.28 -172.29 -27.21 469.99 -9.00 -1.91

TVA REPLACEMENT 13,333.36 -2,980.40 -22.35 10,301.34 51.62 0.50

STATE TELECOMM SALES TAX 120.00 -70.25 -58.54 113.97 -64.22 -56.35

STATE EXCISE TAX 0.00 48.48 0.00 0.00 48.48 0.00

BUILDING PERMITS 5,333.36 2,603.32 48.81 5,941.75 1,994.93 33.57

LIQUOR LICENSE FEE 500.00 -500.00 -100.00 850.00 -850.00 -100.00

LIQUOR TAX 26,666.64 -854.75 -3.21 24,092.15 1,719.74 7.14

LIQUOR PRIVILEGE TAX 100.00 750.00 750.00 100.00 750.00 750.00

BUSINESS LICENSE TAX 1,666.64 -310.87 -18.65 1,737.53 -381.76 -21.97

BUSINESS BEER LICENSE 166.64 -166.64 -100.00 0.00 0.00 0.00

BUSINESS BEER PRIVILEGE 400.00 300.00 75.00 500.00 200.00 40.00

BUSINESS BEER WHOLESALE 83,333.36 2,443.88 2.93 86,631.83 -854.59 -0.99

COUNTY SALES TAX 243,333.36 17,591.90 7.23 242,121.63 18,803.63 7.77

PROPERTY-LTAX 73,333.36 9,677.37 13.20 79,378.59 3,632.14 4.58

GROSS RECEIPTS 16,000.00 -3,441.57 -21.51 14,772.35 -2,213.92 -14.99

CABLE TV FRANCHISE 21,000.00 2,328.80 11.09 21,952.78 1,376.02 6.27

FINES & FORFEITURES 333.36 -261.32 -78.39 2,732.80 -2,660.76 -97.36

INTEREST EARNED 8,000.00 3,969.18 49.61 11,782.39 186.79 1.59

LATE TAX & REBATES 333.36 1,003.86 301.13 1,124.74 212.48 18.89

A89 INCREASE GAS TAX 3,666.64 176.24 4.81 3,834.88 8.00 0.21

STATE ADD 3% GAS TAX 6,666.64 456.90 6.85 7,117.57 5.97 0.08

STATE GAS TAX 26,666.64 -2,663.88 -9.99 23,865.70 137.06 0.57

GAS 2017 TAX PAYMENT 5,206.46 0.00 5,206.46 0.00 0.00 5,206.46 0.00

TOTAL REVENUES $689,251.78 $639,536.64 $49,715.14 7.77 $660,573.93 $28,677.85 4.34

Current Month

Actual

1,112.00

104,727.28

2,319.64

2,453.88

11,917.92

460.99

10,352.96

49.75

48.48

7,936.68

0.00

25,811.89

850.00

1,355.77

0.00

700.00

85,777.24

260,925.26

83,010.73

12,558.43

23,328.80

72.04

11,969.18

1,337.22

3,842.88

7,123.54

24,002.76



City of Lakesite - Period Income Statement

Compared with Budget and Last Year

For the Eight Months Ending

FEBRUARY 28, 2018

MANAGEMENT PURPOSES ONLY

Current 

Month

Actual

Current 

Month

Budget

Variance 

Amount

Variance 

Percent

Current Month

Last Year

Change from 

Last Year

Percent 

Change

15,160.51 21,935.16 -6,774.65 -30.88 13,935.16 1,225.35 8.79

5,259.38 6,666.64 -1,407.26 -21.11 6,095.82 -836.44 -13.72

10,010.91 9,000.00 1,010.91 11.23 9,669.56 341.35 3.53

0.00 1,333.36 -1,333.36 -100.00 0.00 0.00 0.00

1,771.20 2,000.00 -228.80 -11.44 1,284.65 486.55 37.87

1,251.25 3,333.36 -2,082.11 -62.46 651.04 600.21 92.19

2,120.76 3,333.36 -1,212.60 -36.38 4,176.67 -2,055.91 -49.22

18,336.64 18,336.64 0.00 0.00 17,453.36 883.28 5.06

25,176.00 25,176.00 0.00 0.00 16,784.00 8,392.00 50.00

0.00 3,466.64 -3,466.64 -100.00 0.00 0.00 0.00

36.00 166.64 -130.64 -78.40 108.60 -72.60 -66.85

9,361.47 6,666.64 2,694.83 40.42 6,058.64 3,302.83 54.51

4,047.00 3,000.00 1,047.00 34.90 4,301.00 -254.00 -5.91

1,767.67 4,000.00 -2,232.33 -55.81 1,609.39 158.28 9.83

6,655.00 10,666.64 -4,011.64 -37.61 8,773.71 -2,118.71 -24.15

0.00 18,666.64 -18,666.64 -100.00 0.00 0.00 0.00

4,350.00 5,569.00 -1,219.00 -21.89 5,569.00 -1,219.00 -21.89

16,610.30 18,666.64 -2,056.34 -11.02 16,379.48 230.82 1.41

4,500.00 6,666.64 -2,166.64 -32.50 0.00 4,500.00 0.00

5,843.50 5,000.00 843.50 16.87 4,038.00 1,805.50 44.71

0.00 6,666.64 -6,666.64 -100.00 0.00 0.00 0.00

1,000.00 13,333.36 -12,333.36 -92.50 0.00 1,000.00 0.00

3,100.91 13,333.36 -10,232.45 -76.74 6,196.03 -3,095.12 -49.95

0.00 3,333.36 -3,333.36 -100.00 1,093.50 -1,093.50 -100.00

2,115.00 2,333.36 -218.36 -9.36 1,671.95 443.05 26.50

0.00 0.00 0.00 0.00 2,364.71 -2,364.71 -100.00

5,499.00 6,000.00 -501.00 -8.35 4,885.00 614.00 12.57

7,336.00 7,500.00 -164.00 -2.19 7,496.00 -160.00 -2.13

690.00 1,333.36 -643.36 -48.25 360.00 330.00 91.67

14,416.64 14,416.64 0.00 0.00 14,016.64 400.00 2.85

39,191.25 53,333.36 -14,142.11 -26.52 64,191.25 -25,000.00 -38.95

91,947.00 93,333.36 -1,386.36 -1.49 95,250.00 -3,303.00 -3.47

3,756.31 13,333.36 -9,577.05 -71.83 13,485.50 -9,729.19 -72.15

EXPENSES  

PAYROLL EXPENSE TAX

EMPLOYEE BENEFITS EXPENSE

ACCOUNT & AUDIT FEE-G

JUDGE FEE-GG

LEGAL ANNOUNCEMENTS-G

MISCELLANEOUS-GG

OFFICE SUPPLIES

PAY,  CITY REC-GG

PAY,  CITY MANAGER-GG

ADMINISTRATIVE SUPPORT

BANK SERV CHARGES-G

UTILITIES-GG

WORKERS COMP INS-GG

TRAINING & DEVELOPMENT

COMMUNICATIONS-GG

DONATIONS

ATTORNEY RETAINER

COMMISSION EXPENSES

CONSULTING FEE

ATTORNEY FEE-GG

ECONOMIC DEVELOPMENT

COMMISSION DISCRETIONARY

RECORDS MANAGEMENT

CAPITAL OUTLAY-GG

DUES & BOOKS-GG

ELECTIONS-GG

INSURANCE & BOND- GG

ANIMAL PICK-UP-PS

SECURITY

PAY, CODES ENFORCEMENT OF

DONATIONS, FIRE DEPT.

SHERIFF-PERS

BUILDING MAINT & REPAIR



City of Lakesite - Period Income Statement

Compared with Budget and Last Year

For the Eight Months Ending

FEBRUARY 28, 2018

MANAGEMENT PURPOSES ONLY

EXPENSES CONTINUED

Current 

Month

Budget

Variance

Amount

Variance

Percent

Current Month

Last Year

Change from

Last Year

Percent

Change

UNIFORM ALLOWANCE 666.64 -666.64 -100.00 0.00 0.00 0.00

CONSULTANTS AND SERVICES 6,666.64 -6,666.64 -100.00 12,875.00 -12,875.00 -100.00

CHRISTMAS LIGHTING 13,500.64 3,355.36 24.85 20,251.50 -3,395.50 -16.77

CAPITAL OUTLAY-PW 3,333.36 -3,333.36 -100.00 1,093.50 -1,093.50 -100.00

CONTRACT LABOR (GR)-PW 2,000.00 -1,594.95 -79.75 22.50 382.55 1700.22

PARKS & PLAYGROUNDS 43,333.36 -7,585.05 -17.50 18,509.38 17,238.93 93.14

SUPPLIES- PW 5,000.00 -1,602.59 -32.05 2,868.66 528.75 18.43

UTILITY PERSON SALARY 27,328.64 0.00 0.00 26,862.00 466.64 1.74

SANITATION 86,666.64 -6,656.84 -7.68 79,045.16 964.64 1.22

INSPECTIONS (BUILDING) 3,333.36 1,259.64 37.79 2,887.50 1,705.50 59.06

EMERGENCY FUND-SSA 4,000.00 -4,000.00 -100.00 176.00 -176.00 -100.00

ROAD SHOULDERS AND DRAIN 23,333.36 16,542.89 70.90 1,430.00 38,446.25 2688.55

HAZARDOUS TREE REMOVAL 9,333.36 6,916.64 74.11 4,000.00 12,250.00 306.25

EQUIPMENT-SSA 1,333.36 2,735.64 205.17 0.00 4,069.00 0.00

PAVING & REPAIR-SSA 66,666.64 -64,666.64 -97.00 0.00 2,000.00 0.00

RIGHT OF WAY MAINT-SS 8,000.00 -2,179.92 -27.25 2,100.00 3,720.08 177.15

STREET LIGHTS 9,333.36 -1,595.87 -17.10 7,389.13 348.36 4.71

STREET SIGNS 3,333.36 -2,954.42 -88.63 0.00 378.94 0.00

TRAFFIC LIGHTS                    0.00               4,000.00       (4,000.00)0.00 4,000.00 -4,000.00 -100.00 487.26 -487.26 -100.00

TOTAL EXPENSES         545,779.67           723,062.88   (177,283.21)$545,779.67 $723,062.88 -$177,283.21 -24.52 $507,896.25 $37,883.42 7.46

$ 1,674,952.83

802,237.27

18,614.95

460.23

171,128.85

$2,667,394.13

Current Month

Actual

0.00

0.00

16,856.00

0.00

405.05

35,748.31

3,397.41

27,328.64

80,009.80

4,593.00

0.00

39,876.25

City of Lakesite Current Assets February 28, 2018

LGIP

378.94

16,250.00

4,069.00

2,000.00

5,820.08

7,737.49

3-15-18 at 6:47 p.m.   Unaudited for Management Purposes Only

EDWARD JONES RESERVE ACCOUNT

FIRST TENNESSEE GENERAL FUND

FIRST TENNESSEE STREET AID

FIRST TENNESSEE SAVINGS

TOTAL CURRENT ASSETS



DRAFT MINUTES FOR THE MARCH 20, 2018 MEETING 
 

 

Lakesite Commission                         Book 5 Page  
City Hall                                      Workshop                   February 20, 2018 

 

The workshop meeting of the City Commission of the City of Lakesite was held on February 20, 
2018 at 5:00 p.m. at the Lakesite City Hall, 9201 Rocky Point Road, Lakesite, TN 
 

Meeting was CALLED TO ORDER by Mayor David Howell at 5:00 p.m.  City Commission 
members present were Vice Mayor Valerie Boddy, Commissioners Kenneth Wilkerson, William 
Neighbors and Curtis Jones. Also present were City Manager Dr. David Edwards, City Recorder 
Jodi LaCroix, Utilities and Maintenance Official David Tate, Building and Code Officer, Dan 
Maxwell. City Attorney Sam Elliott arrived at 5:20. Yuen Lee and John Bridger from the 
Regional Planning Agency arrived at 5:52.  
 
Also present were: Kenny Freer from Ragan Smith, Kaitlin Pilgrim and Glen Craig from Craig 
Design, Rene Andrews, Darrell Jones, Scott Walther and Connie Scott Walther arriving at 5:25 
p.m. 
 
Mayor Howell reviewed the agenda for the 7:00 meeting. 
No questions were asked on the Public Hearing on Ordinance 258. 
Ordinance 257, to amend the Lakesite Zoning Ordinance Chapter II, General Regulations, 
Section 305.04 Recreational Vehicle Park, Chapter V section V Provisions for Flood Hazard 
Reduction and Chapter 1 Application and Authority of Regulations.  Commissioner Wilkerson 
stated this is for clarifications and additions of what a “stay is”, electrical issues, and ruling out 
extension cords. 
 
Mayor Howell stated Darrell Jones did not like this.  Mr. Jones was going to come up with other 
options which he believes Mr. Jones did not do. 
 
Mayor Howell stated the next item is a public hearing for a Special Use Permit from Jones Bay 
Marina for mini storage in a C-1 Commercial Zone for part of the property at 9546 Hixson Pike.  
Dr. Edwards said under light industrial zoning it is allowed.  Under 408.02.J Commerical it says 
it is ok if it is consistent with area.  Mr. Maxwell stated that Ms. Lee told him it was under his 
interpretation.  In retrospect he would not do it again.  Ms. Lee also said a zoning change would 
have been cleaner but there was more time and money involved in that.  
 
Dr. Edwards stated Jones Bay is asking for a special use permit not a zoning change. 
 
Mayor Howell noted that the Planning Staff denied this but the Planning Commission approved 
this. The whole area is being asked for storage but Jones Bay is asking for three small buildings, 
why?   
 
Dr. Edwards said when Total Storage went in many years ago, the Commission asked for plans 
and changes and received them. 
 
Commissioner Wilkerson said once we open this without support or backup, we are setting 
ourselves up a precedent.  
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Mayor Howell stated that without knowing the plan, he is not comfortable with this.  
Commissioner Wilkerson said you can table this, deny it so that Jones Bay can re-present this 
again with more information.  If Jones Bay resubmits the plans, does it go back to the RPA?  Dr. 
Edwards said he did not think so. 
 
Commissioner Jones asked Mr. Elliott if the real “right” way here was to request a rezone to M-
2, whereas Jones Bay wants a special permit under the existing C-1.  Will this create more 
trouble for us? 
 
Mayor Howell said he wants no blowback because a mistake is made. 
 
Vice Mayor Boddy stated that whatever decision the commission makes, she just wants it to be 
legal and appropriate. 
 
Mr. Elliott said the Building Official interprets it on the front end. If you are inclined for special 
use, the staff feels it should not be granted, you have grounds either way. Is it a legal use? It is a 
C-1. Is it ok under a special use?  You have to make that determination based on a factual basis.  
 
Commissioner Wilkerson stated we have no plans, no views. If it were entered into the record 
with no motion then he could re-present this for consideration. 
 

David Edwards, City Manager 

Dr. Edwards provided the Commission with a yearend budget through January 31, 2018. The 
liquor tax collections have caught up and are higher than budgeted.  The audit for the liquor has 
not been completed.  If Food City does not comply, he can suspend their wine license. He will 
reach out to them again. Expenditures are well under but we still have paving to do. Mack 
McCarley has a meeting with Bell Development in the next few days to see where they are at.  
Mr. McCarley is looking at replacing the culvert on Daisy Dallas and the culvert on Shoreline 
Drive at Hixson Pike.  
 
Commissioner Jones stated that the WWTA asked him to notify them when the paving begins as 
they need to know beforehand.  
 
Dr. Edwards said he received a letter from Doug McGill of Waste Connections.  They have 
offered to extend the contract three (3) more years and reduce the price per household by $1.00 
per house per month.  Mr. Elliott reviewed the contract and it is backed up by MTAS opinion. 
We have had no real complaints. They have supported us during our yearly cleanups. They are 
pretty responsive on the cans and we get twice a week service.  Dr. Edwards feels we can’t get 
better service. 
 
C. Jones asked about businesses and if they pay their own waste disposal and was told yes. 
 
Dr. Edwards said we have 5 dumpsters.  Two (2) are at the apartments behind Food City and 
three 3 at the marina/cabins.  We have talked about providing for businesses but there is no way 
to do it. 
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Mr. Elliott stated we should do a 1 page renewal. 
 
Commissioner Neighbors said any renewal results in an increase in a new bid so this is a good 
idea. 
 
Mr. Elliott stated someone would have to make a motion to grant the City Manager to enter into 
an agreement with Waste Connection for another 3 years. 
 
Dr. Edwards spoke on the Knox Boxes. They are 2 ½ times more expensive than he thought. He 
believed they were approximately $100 each. Instead they are approximately $481.  Vice Mayor 
Boddy stated the price difference is on 2 different boxes totaling $10,673.90. Mayor Wilkerson 
would like to find out the difference of the 2 types of boxes. 
 
Dr. Edwards mentioned there is a legislation reception in Nashville if anyone would like to 
attend. 
 
Jodi P. LaCroix, CMC, City Recorder 

Ms. LaCroix stated that on Friday the floors in the building will stripped and waxed for a cost of 
$1,351.50.  
 
Ms. LaCroix also spoke on the draft newsletter and asked that everyone review it for content so 
that corrections could be made. 
 
Commissioner Jones asked that we differentiate between himself and Darrell Jones in future 
minutes. 
 
Ms. LaCroix went on to state that the newsletter contained the usual info for residents about the 
cleanup, yard sale, calendar, pool information and fire department information.  
 

David Tate, Utilities and Maintenance 

Nothing to add 
 
Dan Maxwell, Building and Code Official 

Deferred to Ragan Smith and Craig Design. 
 
Mr. Freer stated that TDOT reviewed plans and the budget proposed. It was not to their liking. 
He handed out a sheet spelling out changes: 
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The $663,554 is the total construction cost, which includes everything. Overlaps can be shifted 
into Phase 2 if TDOT agrees. Another increase is the proposed widening of the sidewalk at the 
Reeves property.  
 
Mayor Howell asked if Phase 2 is scaled down, this can shift money down?  Mr. Freer said if 
TDOT approves. Mr. Maxwell noted that Sam Saieed is also on board with this. 
 
Dr. Edwards said we won’t know if the State will be ok with this until we are already in it?  Mr. 
Maxwell said yes.  
 
Mr. Craig said they know they screwed up and are willing to help fix the issues. 
 
Mr. Maxwell stated that Ragan Smith and Craig Design are here to give us an update on where 
we are. 
 

Commissioner Wilkerson had to leave the meeting at 5:50, stating to Ms. LaCroix and 

Mayor Howell he needed to attend a security event. 
 
Mr. Elliott said the contract he was sent, requires a full time employee to observe all this.  Mr. 
Maxwell said he designated David Tate.  Mr. Elliott said this is a standard contract. 
 
Mr. Tate questioned the push buttons and the lights.  Our boxes at the traffic lights are outdated 
and we are having quite a few problems with them.  Mr. Freer said it is an upgrade to the 
existing. 
 
Kaitlin Pilgrim explained everything to Commissioner Jones for clarification purposes. 
 
Mayor Howell asked Mr. Tate if he had everything scheduled for spring down at the park and 
was told yes.  He asked about what was going on with the alarm system.  Dr. Edwards stated 
Turner has been called and will be out to check on it.  We suspect a spider has gotten into the 
controls again. 
 
Mayor Howell spoke to John Bridger regarding a special use permit. Mr. Bridger said a special 
permit gives the city another layer of review on how you want to go with a project. 
 
Mr. Elliott said you should consider all evidence then make a decision. 

SIDEWALK ENHANCEMENT PROJECT TOTAL 100% Federal 80% Local 20% Description of Changes

Original Estimated Construction Cost 3-10-16 $604,683 $483,746 $120,937 Submitted with Grant Application

Estimated Cost @ ROW Submitted 11-14-17 $621,245 $496,996 $124,249

Included larger project footprint than 

in original concept

Revised Estimated Cost After TDOT Comments 1-31-18 $633,204 $506,563 $124,641

Driveway Width & Grade Changes, 

Sidewalk Widening & New sidewalk 

Deparated-Widening Assigned Higher 

Unit Cost

Revised Estimated Cost After More TDOT Comments 2-12-18 $663,554 $530,843 $132,711

Pedestrian Pedestals, Push Buttons, 

and Signal Heads, Necessi tated by 

TDOT Ramp Changes
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Sam Elliott, City Attorney 

Mr. Elliott reported that he still has the lawsuit against the Blaylocks.  He got a default 
judgement as not a single thing has been done on the property.  A hearing has been set down for 
April 17th.   
 

Vice Mayor Valerie Boddy 

Vice Mayor Boddy reported that the committee reviewing the Phase 2 Design Consultant met 
and recommends ASA Engineering for the 2nd phase. 
 
Mayor Howell asked if this was going to cause a problem.  Mr. Maxwell said it could.  
 
As there was no other business, meeting adjourned at 6:30 p.m. 
 
ATTEST: ____________________________                       Minutes Approved by the City 
                 Jodi P. LaCroix, CMC       Commission on March 20, 2018 
                 City Recorder      
            ____________________________ 
                        David Howell, Mayor 

Lakesite Commission                         Book 5 Page   

City Hall                                            Regular Meeting                 February 20, 2018 
 

The regular meeting of the City Commission of the City of Lakesite was held on February 20, 
2018 at 7:00 p.m. at the Lakesite City Hall, 9201 Rocky Point Road, Lakesite. 
 
Meeting was CALLED TO ORDER by Mayor David Howell 7:00 p.m.  City Commission 
members present were Vice Mayor Valerie Boddy, Kenneth Wilkerson, William Neighbors and  
Curtis Jones. Also present were City Manager Dr. David Edwards, City Recorder Jodi P. 
LaCroix, Maintenance, Utilities Official David Tate, Building, Codes Official Dan Maxwell and 
City Attorney Sam Elliott.  
 

Also present were: John McPherson, Lori Howell, Deputy Fire Chief Jack Brellenthin, Joan 
Kirby, Nicky Kellam, Carolyn Horne, Yuen Lee and John Bridges from RPA, Darryl Jones, 
Nicole Jones and family, Renee Andrews, Marie Carver, Kevin Fix, Shawna Mitchell, Scott and 
Connie Walther and several other women that did not sign in.  
 
Mayor Howell recognized former Commissioner John McPherson in the audience this evening 
and told those in attendance that did not know that Mr. McPherson served the community for 22 
years.  He thanked Mr. McPherson for his service to the community. 
 
Approval of Minutes 

Motion made by Commissioner Jones, seconded by Commissioner Neighbors and approved 
unanimously the minutes of November 21, 2018. 
 
Communications 

 



DRAFT MINUTES FOR THE MARCH 20, 2018 MEETING 
 

 

City Manager: Dr. Edwards stated we received an offer from our garbage hauler, Waste 
Connection to extend our contract an additional three (3) years in return they will reduce their 
monthly fee $1.00 per household. We have received good service from them for many years. Our 
biggest complaint is about garbage cans.  The last time bids were solicited they were extremely 
high.  He was asking for the Commission’s blessing.   
 
Carolyn Horne stated that the hauler is getting later and later in picking up the trash. 
 
Mr. Elliott stated since it is a reduction, we can do this. 
 

Motion made by Commissioner Neighbors, seconded by Commissioner Jones and approved 

unanimously to allow the City Manager to execute a one (1) page renewal contract with 

Waste Connection. 
 
Dr. Edwards spoke about the Knox Boxes for businesses. These boxes will allow the fire 
department to get into a business should there be a fire. The Commission agreed to purchase 
them and the fire department will install them.  Dr. Edwards understood the cost was much lower 
than it came out to be.  The cost from the company was $10,674. Vice Mayor Boddy said she 
would find out if there was a cheaper way.  Amazon has them much cheaper.   
 
Commissioner Jones questioned the two different types of boxes.  Commissioner Neighbors said 
the quote was for 18 boxes that holds 10 and 10 that holds 50.  He is not comfortable until we 
know what we are buying. 
 
Jack Brellenthin said we will check into this.   No action is needed. 
 
Dr. Edwards stated the next thing he had was a contract from the State regarding Phase 2 of the 
Pedestrian Grant.  Mr. Maxwell said this is a standard contract for funds.  They have shortened 
the contract life. 
 
John McPherson asked who is going to do the design work.  Mayor Howell stated that vote is 
coming up later on the agenda. 
 
Commissioner Jones made a motion to appoint Asa Engineering.  Mayor Howell stopped him as 
this was coming up later on in the evening. 
 

Motion made by Vice Mayor Boddy seconded by Commissioner Jones and approved 

unanimously to approve the contract. 
 
Mayor Howell introduced Deputy Bell, who lives in Lakesite and Deputy Lawson. 
 
Sheriff”s Department:  Matt Lea was not in attendance as he and his family have the flu. Mayor 
Howell summarized his report: 
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Nicky Kellam commented that there are a lot of auto thefts. Mayor Howell said they look for 
cars that are unlocked.  Deputy Bell stated people need to make sure their valuables are not in the 
vehicle. 
 
Dallas Bay Volunteer Fire Department Report: Chief Brellenthin gave the monthly report for 
November, December and January. Ladder 3 truck was purchased for approximately $9,000.  
The ladders on the truck are worth around $12,000. 
 
Citizens wishing to be heard: 
Mr. McPherson said there is a tree on Collins that leans over the road and asked if this could be 
looked at. Mayor Howell said we have had a tree study done.  He asked Dave Tate to check on 
this. 
 
Committee Reports: 
 
Public Safety – As Commissioner Wilkerson was not here, Mayor Howell stated to please keep 
valuables out of your vehicle and to keep your vehicle locked at all times. 

 

Public Utilities – Commissioner Jones had nothing to report. 
 
Budget and Finance – Vice Mayor Boddy said at the end of January the actual revenues were 
$588,062.97 which were over budget by 5.06%. Actual expenses were $507,826.98 which were 
below budget by 19.73%. The excess is $80,235.99.  Revenues are up by 3.86% over the 
previous year. Expenses are up by 7.17% over last year’s amount. 
 

CALL Nov-17 Dec-17 Jan-18

Traffic Citations 9 9 9

Traffic Warnings 49 61 47

Arrests 9 14 12

Watchlist 0 0 0

Robbery 0 0 0

Disorder 14 12 14

Assault 3 14 1

Park and Walk 2 3 5

Traffic Crash 12 7 7

Burglary/Burglary in Progress  

Attempted Burglary 2 3 6

Theft 8 7 5

Burglar Alarms 7 7 9

Major Calls 115 137 115

Total Service Calls 150 155 152

HCSD CITY OF LAKESITE SUMMARY NOV THROUGH JAN
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Public Works – Commissioner Neighbors spoke about the Hazardous Tree Cutting that is going 
on.  He would like to be more involved and asked Mr. Tate to notify him.  He would like to 
know if the tree on Collins was on the list and if it was not, why. 
 
 

Parks and Recreation – Mayor Howell stated during the winter there is not a lot going on.  Dave 
Tate has his schedule ready for getting the park ready for spring. 
 
Old Business 

 
2nd Reading and Public Hearing of Ordinance 258 Establishing Procedures for Roadway 

Standard Requirements by amending ‘Title 16 and adding Chapter 3 Roadway Standard 

Requirements. Mayor Howell declared the public hearing open. There were no questions or 
comments from the audience or commission.  The public hearing was closed.  
 
Motion made by Commissioner Neighbors, seconded by Vice Mayor Boddy to approve and 
adopt Ordinance 258 Establishing Procedures for Roadway Standard Requirements by 
amending Title 16 and adding Chapter 3 Roadway Standard Requirements. 
ROLL CALL:  Vice Mayor Boddy-yes; Commissioner Neighbors-yes; Commissioner Jones-
yes; Mayor Howell-yes.  Motion Carries. 
 

New Business 

 
1st Reading and Public Hearing on Ordinance 257 to amend the Lakesite Zoning Ordinance, 
Chapter III, General Regulations, Section 305.04 Recreational Vehicle Park, Chapter V, Section 
V Provisions for Flood Hazard Reduction and Chapter 1, Application and Authority of 
Regulations. The 2nd reading will be held on March 20th.  Mayor Howell declared the Public 
Hearing open.   
 
Mr. Elliott stated this ordinance keeps restrictions in place.  There was an issue in a neighboring 
municipality and he felt it was a good idea to have the same here. 
 
Darrell Jones asked what it required.  Mr. Elliott reviewed the ordinance for him.  
 
Darrell Jones commented if the permits are issued by the city, this would mean the big vehicles 
would go through the city and would cause a problem.  Mr. Elliott suggested that a city 
employee could issue the permit on site.  
 
As there were no more questions or comments the Public Hearing was closed. 
 
Motion made by Vice Mayor Boddy, seconded by Commissioner Jones to approve and adopt 

Ordinance 257 to amend the Lakesite Zoning Ordinance, Chapter III, General Regulations, 
Section 305.04 Recreational Vehicle Park, Chapter V, Section V Provisions for Flood Hazard 
Reduction and Chapter 1, Application and Authority of Regulations. 
ROLL CALL:  Vice Mayor Boddy-yes; Commissioner Neighbors-yes; Commissioner Jones-
yes; Mayor Howell-yes.  Motion Carries. 
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Public Hearing for a Special Use Permit request from Jones Bay Marina for Mini Storage 
in C-1 Commercial Zone for part of the property at 9546 Hixson Pike.  All that part of an 
unplatted tract of land being part of Tax Map 075-136 and located at 9546 Hixson Pike which is 
currently zoned C-1 and being part of the property described in Deed Book 9116, Page 465, 
ROHC. This was originally advertised in the Times Free Press on January 5, 2018 for the 
January 16, 2018 Commission meeting.  As this meeting was cancelled, it was re-advertised on 
February 9, 2018.  Mayor Howell declared the Public Hearing open.  He asked Darrell Jones to 
present his request. 
 
Darrell Jones stated he had gotten requests from his apartment residents for storage. He cleared 
out the area in order to facilitate this.  It is his understanding the Building Official has full right 
to his interpretation.  The RPA voted to approve.  No homes will see the storage units.  It will be 
fenced in and organized. It will be clean and well kept. Mr. Jones stated that this would bring lots 
of money to the City. 
 
Mayor Howell said he did not get a copy of the plans.  John Bridger from RPA gave him a 
packet. 
 
Mayor Howell asked about fencing. 
 
Mr. Bridger from RPA spoke to the Commission.  He stated that there are several things the 
Planning Staff look at.  Zoning Regulations, Site Description, and Land Use Plan. If the property 
is zoned specifically for the use, then it is a can do. If the property is C-1 then the use may be by 
special permit.  It is a “could be” but it needs to be looked at as it may be similar in use or in 
character.  RPA looks at all this.  Land Use Plan, the zoning of the area and the land uses of the 
area. The land use calls for a light business mix, small commercial compatible with commercial 
offices, limited residential or similar uses.  We felt it was not a good fit. The staff denied the 
request. There was one person who spoke in opposition to this proposal. 
 
The Planning Commission recommended approval of this.  There is already a commercial 
building on the site.  This proposal would be an improvement to what is already there. 
 
Mayor Howell stated that the staff recommended denial while the Commission recommended 
approval. 
 
Joan Kirby said she thought Lakesite had a moratorium on storage facilities.  If you approve this, 
what is your criteria to make it more appealing? 
 
Mr. Elliott stated we can approve, we can deny, we can defer, we can allow Mr. Jones time to 
improve or we can impose conditions.  
 
Mr. Kellam said he is not in a position to question anything as he has not seen any plans on this. 
Mayor Howell gave Mr. Kellam his copy of the plan submitted to the RPA.  Mr. Kellam stated 
he didn’t have enough time to look the plans over to make a decision one way or the other. The 
way it has been in the past has not been acceptable.  Whatever he wants to do has to be better. 
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Mr. Bridger said you have landscaping requirements that could pick up some elements. 
 
Mr. Elliott said you could defer back to Planning and ask Mr. Bridger for conditions. 
 
There were no other questions or comments.  The public hearing was closed. 
 
Motion made by Commissioner Jones to defer until we find out more details and input to make 
this work.  There was no second.  Motion failed. 
 
There were no other motions. 
 
Mr. Elliott said as there are no other motions there can be no action taken on the special use 
permit. 
 
 
Selection of a Design Consultant for Phase 2 of the Pedestrian Enhancement Grant. 

Commissioner Jones stated that there was a meeting with himself, Vice Mayor Boddy, Mr. 
Maxwell and the two engineering firms.  The firm selected was ASA Engineering Consultants.  
He feels they are more attentive to saving us money.   
 
Mr. McPherson said that both are equally capable and would prefer the other as a continuation of 
Phase 1 for possible savings.  But both are equally capable.  
 
Motion made by Commissioner Jones, seconded by Vice Mayor Boddy to approve ASA 

Engineering Consultants as the design consultant for Phase 2 of the Pedestrian Enhancement 
Grant. Mayor Howell asked for a roll call vote.  
ROLL CALL:  Vice Mayor Boddy-yes; Commissioner Neighbors-yes; Commissioner Jones-yes; 
Mayor Howell-yes.  Motion Carries. 
 
Mayor Howell asked if there was any other business to be brought before the Commission. 
 
Darrell Jones asked the Commission what they wanted.  Nothing he has done has been 
acceptable to them. The Vice Mayor makes public accusations against him stating that the 
property was not his, the company was not his. What do they want? He asked if the Commission 
could have a re-vote when Commissioner Wilkerson was present.  Mr. Elliott said no as there 
was a legal quorum present and this was a valid vote.  
 
Mr. Jones accused Mayor Howell of being a dictator.  Mr. Jones also accused the city of raising 
his taxes $19,000 per year. He angrily stated that they won’t like what he will put down there and 
he fully intends to use his property as R3.  The Mayor asked if that were a threat.  At this point, 
Mr. Jones was speaking rapidly with a raised voice. Mayor Howell banged the gavel several 
times as Mr. Jones was being discourteous to the Commission and addressed Mr. Jones telling 
him that he was out of order.  Mayor Howell also asked Mr. Jones to allow him to give him some 
guidance to which Mr. Jones stated that he neither needed nor wanted any advice or help from 
the Commission.  
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The next meeting will be held on March 20, 2018 
 

Adjournment 

 
 
ATTEST: ____________________________                       Minutes Approved by the City 
                 Jodi P. LaCroix, CMC       Commission on March 20, 2018 
                 City Recorder      
            ____________________________ 
                        David Howell, Mayor 

 
 



 
 

Hamilton County Sheriff’s Department 
 

CITY OF LAKESITE 
CALLS FOR SERVICE – February 2018 

 

  
TRAFFIC CITATIONS   (6) 

 

TRAFFIC WARNINGS   (33)  

 

ARRESTS   (16) 

 

WATCHLIST   (0) 

 

ROBBERY   (0) 

 

DISORDER   (11)    

 

ASSAULT    (3)    

 

PARK & WALK   (0)   

 

TRAFFIC CRASH   (6)  

 

 8424 Hixson Pike 

 1900 Hixson Pike 

 9100 Hixson Pike 

 8800 Prairie Schooner Circle 

 9100 Dallas Hollow Road 

 Hixson Pike @ Camp Columbus Road 

 

BURGLARY/BURGLARY IN PROGRESS/ATTEMPTED 

BURGLARY   (2) 

 

 1925 Wilkes Avenue 

 2231 Geneva Trail 

 

THEFT   (2) 

 

 9438 Hixson Pike 

 1714 Apple Street (Theft from Vehicle) 

 

BURGLAR ALARMS    (12) 

 

 9201 Rocky Point Road 

 1901 Carolina Circle 

 2113 Driftwood Road 

 8598 Dallas Oaks Lane 

 8531 Hixson Pike 

 9201 Rocky Point Road 

 2030 Port Royal Road 

 8819 Dallas Hollow Road 

 9201 Rocky Point Road 

 9259 Hixson Pike 

 8611 Camp Columbus Road 

 8610 Berkley Lane 

 

 

TOTAL CALLS FOR SERVICE:    124 

 

Lakesite Total Service Calls 

Month 2017 2018 

January   115 152 

February  154 124 

March  183  

April  183  

May  174  

June  175  

July   209   

August  157  

September 135   

October 172   

November  150  

December 155   

 



 

  



  

Incident Reports By Incident Type, Summary Lakesite 

Page 1 of 1 

Incident Type Total Incidents: 

300 32 Rescue, emergency medical call (EMS) call, other 

322 3 Vehicle accident with injuries 

510 5 Person in distress, other 

Total Number of Incidents: 

3 Total Number of Incident Types: 

 40 



  

Graphed Items are sorted by Incident Type 

Incident Report, By Type Of Incident Lakesite 

Page 1 of 1 

Type Of Incident: Total Of Incidents: Percentage Value: 

300 Series-Rescue & EMS  35   87.50% 

500 Series-Service Call  5   12.50% 

 40  Grand Total: 

Type Of Incident Most Frequent: 300 Series-Rescue & EMS 



  

Incident Reports By Incident Type, Summary District 

Page 1 of 1 

Incident Type Total Incidents: 

111 2 Building fire 

132 1 Road freight or transport vehicle fire 

151 1 Outside rubbish, trash or waste fire 

300 105 Rescue, emergency medical call (EMS) call, other 

322 8 Vehicle accident with injuries 

363 1 Swift water rescue 

412 3 Gas leak (natural gas or LPG) 

510 18 Person in distress, other 

735 2 Alarm system sounded due to malfunction 

813 1 Wind storm, tornado/hurricane assessment 

Total Number of Incidents: 

10 Total Number of Incident Types: 

 142 



  

Graphed Items are sorted by Incident Type 

Incident Report, By Type Of Incident District 

Page 1 of 1 

Type Of Incident: Total Of Incidents: Percentage Value: 

100 Series-Fire  4   2.82% 

300 Series-Rescue & EMS  114   80.28% 

400 Series-Hazardous Conditions(No fire)  3   2.11% 

500 Series-Service Call  18   12.68% 

700 Series-False Alarm & False Call  2   1.41% 

800 Series-Severe Weather & Natural Disaster  1   0.70% 

 142  Grand Total: 

Type Of Incident Most Frequent: 300 Series-Rescue & EMS 



 

Graphed Items are sorted by Incident Type 

Incident Report, By Type Of Incident Sequoyah 

Page 1 of 1 

Type Of Incident: Total Of Incidents: Percentage Value: 

300 Series-Rescue & EMS  5   100.00% 

 5  Grand Total: 

Type Of Incident Most Frequent: 300 Series-Rescue & EMS 
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ORDINANCE 257 

AN ORDINANCE OF THE CITY OF LAKESITE, TENNESSEE, TO AMEND THE 

LAKESITE ZONING ORDINANCE, CHAPTER III, GENERAL REGULATIONS AND 

CHAPTER V, SECTION V PROVISIONS FOR FLOOD HAZARD REDUCTION AND 

CHAPTER 1, APPLICATION AND AUTHORITY OF REGULATIONS 

 

WHEREAS, the City of Lakesite has requested additional clarification relating to the 
administration of Recreational Vehicle Parks as provided in Chapter III, Section 305.04 of the 
Lakesite Zoning Ordinance, and 
 
WHEREAS, the changes in Chapter III require changes in Chapter V, Section 505.02, for 
consistency’s sake, and for the upkeep of zoning regulations, amend Chapter I, Section 105, and 
 
WHEREAS, a recommendation has been made by the Chattanooga-Hamilton County Regional 
Planning Commission on November 13, 2017 that the following sections of the Lakesite Zoning 
Ordinance be amended as follows: 
 
Amend Chapter III, GENERAL REGULATIONS, Section 305.04, Recreational Vehicle 

Park by adding a new Subparagraph F as follows: 

 
F.  Temporary Use Permit:  Each Recreational Vehicle owner is required to purchase a 
temporary use permit as provided herein.  A temporary use permit is required each time 
the Recreational Vehicle is parked at the site. It is the responsibility of the camp owner to 
insure that the proper permits are obtained. 
 
(1) Each Temporary Use Permit shall require a non-refundable fee of $25.00. 
 
(2) Electrical service to each Recreational Vehicle shall be provided by the owner of the 
Park by means of a permanent electrical source, independent of any Recreational Vehicle 
or other structure on the site that is designed and installed in compliance with all 
applicable electrical and building codes. In no case shall electricity be provided to the 
Recreational Vehicle by means of an extension cord or other temporary electrical line. 
 
(3) Temporary Use Permits for Recreational Vehicle Parks shall not extend for a duration 
of greater than twenty-one (21) days. (Permits that do not extend to the maximum of 
twenty-one (21) days shall not be prorated at a reduced permit fee.)   
 
(4) Continuance of a Recreational Vehicle in a Recreational Vehicle Park, beyond the 
expiration of the initial Temporary Use Permit, shall require issuance of a new 
Temporary Use Permit prior to the continuance of such use. 
 

(5) A Temporary Use Permit shall not be renewed more than one (1) consecutive time for the 

same resident residing in the travel trailer or the same RV/Trailer VIN Number. No more than 

two (2) temporary use permits, whether renewed consecutively or with an interval between them, 

shall be granted for any twenty-four (24) month period, the twenty-four (24) month period to be 

measured from the first day of the issuance of the permit to the day before the two-year 



 

 

anniversary of the initial issuance.  For example, if the initial permit was issued on August 1, 

2017, the twenty-four (24) month period in which only two temporary use permits can be issued 

expires on July 31, 2019.   

 

Amend Chapter V, Section 505 PROVISIONS FOR FLOOD HAZARD REDUCTION, 

Section 502.02, Specific Standards, Subparagraph 4 Standards for Manufactured Homes 

and Recreational Vehicles, subsection e. (1) by adding the language in bold print as follows: 

 
Consistent with Chapter III, Section 305.04 F, be on the site for fewer than 180 consecutive 
days;  
 

Amend Chapter I, APPLICATION AND AUTHORITY OF REGULATIONS, Section 105 

CHANGES AND AMENDMENTS by adding a new Subparagraph 105.04 as follows: 

 

105.04. Scrivener Error Corrections 

 

For purposes of the Regulations, the Chattanooga-Hamilton county Regional Planning Agency is 
authorized to correct scrivener errors as they are discovered and modify numbering in order to 
follow the basic format of the Regulations. 
 
This ordinance will take effect fifteen (15) days after final passage, the public welfare requiring 
it.  
 

       
       ______________________________ 

Passed on First Reading February 20, 2018   Mayor David Howell 
 
Passed on Second Reading _______________ 

   
 

_____________________________ 
Jodi P. LaCroix, CMC 
City Recorder 

 
APPROVED AS TO FORM: 
 
 
______________________________ 
CITY ATTORNEY SAM ELLIOTT 
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CITY OF LAKESITE, TENNESSEE 

 

INTERNAL FINANCIAL CONTROLS POLICY – RESOLUTION NO. 104.1 

 

AMENDED March 20, 2018 and added to the Internal Financial Controls Manual 

 
 

 

Introduction and History 

RESOLUTION NO. 104 
INTERNAL FINANCIAL CONTROL POLICY AND MANUAL 

 
WHEREAS, pursuant to T.C.A. 9-18-102, each agency of state government and 

institution of higher education shall establish and maintain internal controls, which shall 

provide reasonable assurance that: 

 Obligations and costs are in compliance with applicable law; 

 Funds, property and other assets are safeguarded against waste, loss, 

unauthorized use or misappropriation; and 

 Revenues and expenditures applicable to agency operations are properly 

recorded and accounted for to permit the preparation of accurate and 

reliable financial and statistical reports and to maintain accountability over 

the assets. 

WHEREAS, to document compliance with the requirements set forth in state law, each 

agency shall annually perform a management assessment of risk.  The internal controls 

discussed should be incorporated into this assessment.  The objectives of the annual risk 

assessment are to provide reasonable assurance of the following: 

 Accountability for meeting program objectives; 

 Promoting operational efficiency and effectiveness; 

 Improving reliability of financial statements; 

 Strengthening compliance with laws, regulations, rules and contracts and grant 

agreements; 

 Reducing the risk of financial or other asset losses due to fraud, waste and abuse. 

 

IT WAS THEREFORE RESOLVED by the City Commission of the City of Lakesite 
that on June 21, 2016 that it hereby adopted Resolution 104 The Financial Internal 
Control Police and the City of Lakesite Financial Internal Control Manual in accordance 
with the laws of the State of Tennessee. 
 

AND FURTHER BE IT RESOLVED that the City of Lakesite would now like to adopt 
and implement this amended Internal Financial Controls Policy as recommended by the 
Tennessee Municipal League (TML) and as outlined in the Comptroller's Internal Control 
and Compliance Manual for Tennessee Municipalities, 2015 (i.e. City Manual) to 
safeguard public funds and to provide clear instructions to City officers and employees as 
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to how such funds should be processed and recorded.  All city officers and employees 
handling city funds shall be subject to the requirements of this policy.  This Policy may 
be amended from time to time by the Lakesite City Commission.  This Policy shall be 
known as  

Resolution 104.1 - INTERNAL FINANCIAL CONTROL POLICY AND MANUAL 

 

Receipts and Deposits of Funds         

  
The City Clerk/Recorder shall be responsible for opening all incoming mail and 

stamping “For Deposit Only” on all checks immediately upon receipt.  This 
employee should also prepare a list of checks or payments and calculate the total amount 
of all money/checks received.  In addition, any checks received without payment stubs, 
shall be receipted in duplicate.  The list of payments received shall be signed by this 

employee and remitted along with the money/checks, stubs and receipts to the City 

Manager for processing.  
 
All cash payments should be received by the City Clerk/Recorder who shall be 
responsible for preparing a written receipt and duplicate for all such funds.  All cash and 
duplicate receipts should be turned over to the City Clerk/Recorder not later than the end 
of each business day.  A daily collection report should be prepared by each employee 
receiving any cash payments summarizing all collections by source.   
 
Anytime custody of money changes from one employee to another the money should be 
counted by both.  A pre-numbered receipt or other document recording the count should 
be prepared and signed by both employees indicating concurrence with the amount 
transferred.  This document should be retained by the individual turning the money over. 

 

All deposits of cash, checks or other payments should be posted to the City’s cash 
receipts journal by the City Manager.  The City Clerk/Recorder shall be responsible for 
making deposits and all collections must be deposited no later than three (3) working 

days after initial receipt.  Deposit receipts should also be retained and matched against 
the collection reports.   
 
 

Check writing and Disbursements        

 

All persons with authority to write and sign checks on the behalf of the City shall be 
approved by resolution of the governing body of City.  The City Commissioner who is 

responsible for reconciling the bank statements shall not be authorized to sign 

checks.   
 

Two (2) authorized signatures are required for all checks.  Before signing checks, 
each signatory should review the supporting documentation (such as vendor invoices, 
purchase authorizations, etc.) to verify that the expenditure is legitimate before the check 
is signed.   
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All credit card statements should be reviewed by multiple persons, including by 
individuals independent of those who are authorized to use such cards, to ensure the 
legitimacy of the charges.  All persons using City credit cards shall be specifically 

authorized to do so by City Manager and shall comply with the City’s credit card 

use policy.   

 
    

Petty Cash 

 
Petty cash disbursements are only allowable for legitimate purposes, are not for personal 
use and must be properly documented.  An invoice/receipt, accompanied by a written 
petty cash voucher/request, showing the items purchased, and signed by the person 

receiving the cash, is required in each transaction at the time the petty cash is withdrawn.  
The amount on hand and the petty cash vouchers and related invoices/receipts written 
must total to the originally authorized amount.  The City Clerk/Recorder shall be 

responsible for monitoring the petty cash account and shall “audit” the petty cash 

account for any discrepancies at least once a month.   This employee shall not make 

any withdrawals from petty cash.  The petty cash account may be used only for 
withdrawals of less than $100 and the total account balance shall not exceed $300. 
 
 

Conclusion          

 
All city employees are responsible for safeguarding public funds and the public trust.  
Any violations of this policy observed by any city employees shall be reported to the City 
Manager.  Any employees found to have violated this policy may be disciplined up to and 
including termination. 
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CITY OF LAKESITE, TENNESSEE 

CREDIT CARD POLICY 

Adopted March 20, 2018  and added to the Internal Controls Policy 

    
 

Introduction – General  
 

The City of Lakesite has adopted and implemented this Credit Card Policy to safeguard 
public funds and to provide clear instructions to City officers and employees formally 
authorized to use City credit cards.  Credit cards used for city business must be 
authorized by the Lakesite City Commission.  Debit cards linked to city bank accounts 
are prohibited.  

 

This Policy may be amended from time to time by the Lakesite City Commission.  

 

Any official or staff member authorized to use a city credit card assumes the 
responsibility for the protection and proper use of the card. Purchases with city credit 
cards must not conflict with the City of Lakesite Purchasing Policy.  The card shall only 
be used for specific purchases authorized by the City Manager or the Mayor.  City 
officials and staff members wishing to use a city card should submit a request in writing 
(using the form provided for this purpose) that identifies the item to be purchased, the 
vendor from which the item will be purchased, and the approximate cost of the item. 
Those using a city credit card are responsible for all charges on the card authorized to 
them. Cards and card numbers must be safeguarded against unauthorized use.   

  

All credit card transactions will be visible via secure internet reporting tools and all 
cardholders’ purchasing activity will be monitored by the City Clerk/Recorder and the 
City Manager.  All credit card transactions are subject to annual external audit.  

 

Credit cards are not to be used for normal, recurring expenses associated with normal city 
operations.  Business accounts are set up for recurring activities.  Receipts for all 
purchases by credit card shall be submitted to the City Clerk/Recorder. 

 

It is the goal of the City of Lakesite to have all transactions sales tax exempt, when 
applicable.  Authorized card users have the responsibility to notify a supplier, at the time 
of a transaction, if it is exempt from sales tax.  If the supplier requires submission of 
written certification of sales tax exempt status, no further purchases can be made from 
that supplier until the form has been submitted and the city’s tax-exempt status 
acknowledged.  

 

The following situations are examples of misuse of the card:  
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 Purchases for personal benefit of the cardholder or another employee  
 Assignment or transfer of an individual card to another person  
 Use of the card by an unauthorized employee 
 Use of a card by a suspended or terminated employee  
 Purchases that are not for legitimate City and public purposes 
 Purchases in violation of the City Purchasing Policy 
 Splitting a purchase to avoid a single-purchase limitation 
 Use of the card for commodities, goods, or services at vendors with City accounts 
 Lack of proper and timely submission of all purchase receipts  

 

Any violations of this policy may subject to the employee to discipline, including 

termination. 

 

Credit Card Audits and Documentation of Purchases        

 
The City Manager will make periodic audits to verify that commodities, goods, and 
services purchased have been received and that policies and procedures are being 
followed.  Credit card transactions are also subject to external review by the city’s auditor 
and/or State auditors.  Adequate documentation must be maintained to record all 
transactions at the source.  If a receipt is lost, a missing receipt affidavit must be filled out 
by the cardholder.   
 

Disputing a Transaction         

 

If a credit card charge is determined to be disputable, the City Manager will first contact 
the merchant to attempt resolution before beginning the official dispute process.  If the 
transaction in dispute, cannot be resolved through the merchant, the card issuer will 
follow standard resolution procedures as outlined in the credit card agreement, assuming 
that the required written notification from the cardholder (the city) is received within 
sixty (60) days of the transaction date.    
    

Cardholder Responsibility and Purchasing Guidelines  

 
It is important to remember that when purchasing with the credit card, users are 
expending taxpayer funds and that all credit card purchases must comply with all 
applicable policies, including this policy, the Purchasing Policy and the Internal Financial 
Controls Policy.  Credit card expenditures are held to the highest degree of trust and 
accountability.   
 
Cardholder privileges and procedures are contingent upon the following: 

 You must obtain and preserve ALL receipts.  Turn in all receipts to the City 
Clerk/Recorder immediately so that they may be compared with the credit card 
statement.  Failure to produce adequate legible receipts will be subject to strict 
scrutiny.  Proper forms of transaction documentation include an invoice with 

detail of items purchased, cash register receipt with detail of items purchased, 
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sales slip with detail of items purchased, or handwritten receipt signed by an 

employee of the supplier/merchant that includes detail of items purchased.  In the 

event a receipt is lost, you must complete the “missing receipt affidavit” on the 

purchase permission form in lieu of the receipt.   

 If a user fails to turn in a receipt, he/she must sign the document set forth on the 
following page of these policies.  Multiple failures to provide receipts may result 
in disciplinary action. 
 

 Cash back, cash refunds or rebates belong to the city and may not be received by 
any city official or staff member.   
 

 Splitting of transactions is not allowable (making one purchase into two or more 
for the purpose of staying within your limits).   

 

Lost or Stolen Cards In the event of a lost, stolen or, mutilated card, authorized users 
should immediately notify the City Manager. Please protect the card by keeping it in a 
safe place and away from other “magnetized” stripe cards.  

 
 
 
 
 

This 20th day of March, 2018 
 

 
_____________________ 

        David Howell 
        Mayor, City of Lakesite 

ATTEST:     
Jodi P. LaCroix, CMC 
City Recorder 
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REQUEST TO USE CITY CREDIT CARD 
 

Vendor Name:            

 

Transaction Date:        Amount: $     

 
 

Items Purchased:           

 
 
             
 
 
             
 
 

 

 

I certify that the goods shown above were purchased for the City of Lakesite’s purposes 
as outlined in the policies and procedures for card use. 
 
 
 
 

Signature:       Date:    

 
 
 
 

City Manager or Mayor:      Date:    
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MISSING RECEIPT AFFIDAVIT 

(To be completed only if no receipt is available) 

 
 

 

I, __________________________________________________________, have either 
misplaced or not received a receipt for this card purchase.   
 
 
Vendor: ________________________________________   Date: __________________ 
 
 
Item Description: _________________________________________________________ 
 
 
Purchase Amount: _____________________ 
 
 
This form is submitted in lieu of the original receipt. 
 
 
 
_________________________________________________ 
Signature of Employee 
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CITY OF LAKESITE 

Credit Card User Agreement 

 
 
I,        hereby acknowledge receipt of a City of 
Lakesite  credit card, issued by ________________________ Bank. As a cardholder, I agree to 
comply with the terms of this agreement, including all of the City Lakesite’s policies and 
procedures included in the Credit Card Policy and Procedures Guide. 
 
I understand that the City of Lakesite is liable for all charges. 
 
I agree that I will not use the credit card to make personal purchases for others or myself. 
 
I understand that I will not request or receive cash back from suppliers as a result of 

exchanges, rebates, and refunds or for any other reason. 
 
I understand that I am only permitted to use the card for the specific purposes authorized.  I 

will not authorize the use of this card by other city employees who may want to use it to 
make approved purchases.  
 
I understand that the city can deny or terminate my use of the card at any time, for any reason.   
 
I have reviewed the City of Lakesite’s Credit Card Policy.  I understand the procedures and 

requirements for using the credit card and for providing the required documentation for 

each transaction made on this card. 
 
I understand that any violation of the terms of this agreement may result in disciplinary 

action, up to and including termination of employment.  I understand that where allowed by 
State and Federal law the City may deduct from my compensation the money amount equal to the 
total of any discrepancies, of the total amount of any personal gain, and/or of any fees related to 
the collection of such money. I understand that the city may elect to collect this money and make 
also recover the reasonable costs of said collection, even if the City no longer employs me. 
 
 
             
Cardholder Name  (print)    Department 
 
             
Cardholder Signature     Date 
 
 

RETURN THIS PAGE TO THE CITY MANAGER 
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