
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

WAYS & MEANS COMMITTEE MEETING 
Kiawah Island Municipal Center 

Council Chambers 
March 27, 2023; 3:00 pm 

 
AGENDA 

 
I. Call to Order: 

 
II. Pledge of Allegiance 

 
III. Roll Call: 

 
IV. Approval of Minutes:  

A. Ways and Means Committee Meeting of January 23, 2023      [Tab 1] 
 

V. Citizens’ Comments: (Agenda Items only) 
            

VI. Old Business: 
None             
      

VII. New Business:  
A. Review and Recommendation to Town Council for Approval of the Beach Services  

Franchise Agreement with Island Beach Services       [Tab 2]  
B. Review and Recommendation to Town Council for Approval of the Landscape Proposal  

from Outdoor Spatial Design         [Tab 3] 
C. Review and Recommendation to Town Council for Approval of the AirMedCare  

Contract Renewal            [Tab 4] 
 
VIII. Chairman’s Report: 

 
IX. Treasurer’s Report: 

A. Monthly Budget Report          [Tab 5] 
B. Fiscal Year 2023-2024 Budget Discussion - Expenses      [Tab 6] 

 
X. Citizen Comments: 

     
XI. Committee Member’s Comments:  

  
XII. Adjournment:  

 
 

FOIA: Notice of this meeting has been published and posted in accordance with the Freedom of Information Act and the requirements 
of the Town of Kiawah Island. 
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The minutes for Tab 1 are have not been finalized. They will 
be sent via email and added to the Ways & Means Agenda 

and Materials when reviewed. 
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Request for Ways and Means                              

Committee Action 
         
 

 
 
TO:        Ways and Means Chairman and Committee Members 
 
FROM:   Brian Gottshalk, Public Works Manager 
 
SUBJECT:    Beach Service Franchise Agreement 
 
DATE:       27 March, 2023 
 
 
BACKGROUND:    
 
Having a chair and umbrella rental company operate on the beach not only helps enhance the resident and 
guest experience, but also helps keep the beach in a more organized and orderly set up. The Town of 
Kiawah has had a franchise agreement in place for chair and umbrella rental services on the beach since 
the late 1980’s. The first franchise agreement was awarded to Butch Neal of Island Beach Service, and 
they have provided uninterrupted service on Kiawah Island since this time. 
 
 
 ANALYSIS: 
 
Town staff released a Request for Proposals as an invitation for companies to bid on the services listed in 
the scope of work. The RFP was posted publicly on the Town’s website and in the Post and Courier. Town 
staff received one inquiry form a company based out of Georgia, and only one bid was submitted. This bid 
comes from the current franchise holder, Island Beach Service, Inc D.B.A. Barrier Island Beach Service, LLC.  
 
The proposed Franchise Fee from Barrier Island Beach Service is $330,000 or 30% of sales, whichever is 
greater. 
 
 
ACTION REQUESTED: 
 
Town staff is requesting that the Ways and Means Committee recommend to Town Council to award the 
Beach Franchise Agreement to Island Beach Services, Inc. D.B.A Barrier Island Beach Service, LLC. For the 
fee and scope set forth in the proposal that was submitted. 
 
 
BUDGET & FINANCIAL DATA: 
 
If awarded, the Town would receive the proposed franchise fee of $330,000 or 30% of sales annually. 
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TOWN OF KIAWAH ISLAND  

REQUEST FOR PROPOSALS - BEACH FRANCHISE SERVICES 

 
The Town of Kiawah Island is seeking a qualified firm for the purpose of providing commercial activity 
on the beach, including but not limited to the rental of beach chairs and umbrellas. 

To obtain more information, contact Brian Gottshalk at (843) 768-9166 or 
bgottshalk@kiawahisland.org. Please submit 2 copies of the complete proposal and 1 electronic copy 
to the Town on or before 2:00 pm on March 6, 2023.  

GENERAL OVERVIEW 

The town of Kiawah Island is a residential community with a resort (current population of over 1400 
full-time residents) located on the southeastern coast of South Carolina.  The Town is located 
approximately 30 miles southwest of Charleston.  The Town is 12 square miles and has approximately 
10 miles of beach.  The Town averages approximately 15,000 visitors daily during peak tourist season 
(March to October).  These beachgoers include property owners, renters, and hotel guests.   
 
OPERATING AREAS:  

The Franchisee shall provide commercial beach services in the areas represented on the attached map, 
Exhibit A, and identified as “Franchise Area” in blue. The other areas are excluded. Your proposal 
should address coverage of the entire “Franchise Area” as marked.   

SCOPE OF WORK:  

The franchisee must demonstrate the ability to interface with visitors, rental agencies, Beach Patrol, 
and Town Officials in a professional manner to deliver quality services. 

(a) The franchisee shall provide commercial beach services in the designated area along the beach 
but shall not extend into the dunes.  

(b) The franchisee may conduct activities within the beach area seven (7) days per week between 
the hours of 8:00 a.m. and 7:00 p.m.   

(c) The franchisee must have the ability to take reservations by phone and/or e-mail and the ability 
to accept payments on the beach. 

(d) Season begins in March and extends through October or farther, weather permitting.  
(e) The designated beach area has 13 approved rental location stations, which include three (3) 

supervisor stations. During the peak tourist season, each station is to be staffed with a 
minimum of (1) attendant, along with three (3) supervisors to oversee stations in their areas. 

(f) At the start of the season, the franchisee must have, at a minimum, the equipment supplies 
available to accommodate the peak season demand. This equipment must be available at the 
time the contract is awarded or paper showing that the equipment was purchased at the time 
the contract is awarded. 

a. 900 Umbrellas/Cabanas 
b. 1800 Chairs/Lounges 
c. Four (4) 4-wheel drive trucks for supervisor staff 
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The additional items listed below may be leased for use on the beach and ocean include: 

• Back-Rests 
• Floats/Body Boards 
• Surf Kayaks 
• Handicap equipment  

 
Further, food and snack items may be sold and delivered to the beach from a licensed establishment 
or via a mobile concession equipped vehicle .  No alcoholic beverages may be sold on the beach.  Only 
plastic containers are allowed on the beach.  The franchisee is responsible for all litter and debris 
monitoring and removal of those items sold. Franchisee must comply with all Town Ordinances and 
beach regulations. 

APPROACH TO WORK: 

In awarding the beach franchise, the Town shall consider the comparative value of the competing 
proposals, including the consideration of: 

• Description of the firm, background, size, and legal status. 
• Quality of service to be provided. 
• Level of service to be provided. (proposed staffing levels and equipment available)  
• Proposed cooperative partnerships to enhance visitor’s experience on the beach. 
• Rates charged to the public for services or products provided. 
• The financial stability of the responding firm. 
• The proposed franchise fee payable to the Town (minimum 30% of gross sales or $300,000, 

whichever is greater). The proposed franchise agreement fee should include a percentage and 
dollar amount equal to or greater than the above-stated minimums. 

• Experience in providing commercial beach activities. 
 Experience:  Provide past experience and record of reputation in providing the beach 

services requested. Include the resumes and professional experience of all key 
personnel or management level personnel that would be assigned to this contract. 

• Provide at least three (3) references giving the following information: 

 Company name 
 Contract title 
 Contract period 
 Scope of work 
 Contact name 
 Title 
 Address 
 Telephone number 
 
Explain how your firm will meet the requirements of the requested scope of work. Prepare a detailed 
work plan of how your firm proposes to address the criteria noted in the approach to work section, 
which will be used in evaluating the proposals.  Also, provide any additional information that you 
believe would be helpful in evaluating your proposal.   
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EVALUATION FACTORS 

A point assessment evaluation process will be used to evaluate the respondents’ proposals in the 
following categories: 

Evaluation       Maximum Raw Points 

1.  Professional Experience      30 
2.  Competitiveness of Proposed Franchise Fee    25 
3.  Previous References 20    
4.  Rates charged to the Public for Service      5 
5.  Technical Capabilities        10 
6. Staff Beach Setup Experience     10 
Maximum Total Raw Points                      100   

The undersigned attests to their authority to submit this proposal and bind the firm named to perform 
as per agreement.  If the Town selects the firm, the undersigned certifies that he/she will negotiate in 
good faith to establish an agreement to provide Beach Franchise Services according to the 
requirements of this RFP. 

 

 

 

EXHIBIT A:  Beach Franchise Map 
EXHIBIT B:  General Terms and Conditions 
EXHIBIT C: Offeror’s Checklist 
 
 

 

 

 

 

 

 

 

 

 

 

 



0 1,000 2,000 3,000 4,000
Yards

The
Sanctuary

Beach
Club

Windswept
Highrise

.

Beachwalker
County
Park

1

3
8

76

54

2

LEGEND
Beachwalker County Park
Kiawah Island Golf Resort
Beach Club
Beach Franchise Area

Map of Kiawah Island, South Carolina showing the location of 
beach franchise areas.  (Yellow number labels designate the

location of markers placed on the beach to delineate boundaries,
GPS coordinates found in table to far right.)

Map produced November 8, 2011

jimj
Typewritten Text

jimj
Typewritten Text

jimj
Rectangle

jimj
Typewritten Text

jimj
Typewritten Text
EXHIBIT A



1 | P a g e  

 

           Exhibit B 

GENERAL TERMS AND CONDITIONS 
 
 
 
1. General Information 
 

The term of the agreement will be three (3) years with an option to renew for a maximum of 
two (2) additional two-year periods, subject to mutual agreement. 
 
During the evaluation process, the Town of Kiawah Island, reserves the right, where it may 
serve the Town’s best interest, to request additional information or clarification from 
proposers, or to allow correction of errors or omissions. 
 
Unless otherwise modified by the Town of Kiawah Island with an Addendum, the terms and 
conditions in this RFP shall prevail.   The Town of Kiawah Island reserves the right to reject, in 
whole or part, any proposal that does not comply with such terms and conditions. 
 
The Town of Kiawah Island reserves the right to retain all proposals submitted and to use any 
ideas in a proposal regardless of whether that proposal is selected.  Submission of a proposal 
indicates acceptance by the firm of the conditions contained in the Request for Proposals, 
unless clearly and specifically noted in the proposal submitted and confirmed in any resulting 
contract between the Town of Kiawah Island and the firm selected. 
 
There is no expressed or implied obligation for the Town of Kiawah Island, South Carolina to 
reimburse responding firms for any expenses incurred in preparing proposals in response to 
this request. 
 

2. Submissions And Withdrawal Of Proposals 
 
Proposals are to be submitted in sealed envelopes, marked, and addressed as directed in this 
RFP. Failure to do so may result in premature opening of, or a failure to open, such proposals.  
 
Sealed proposals shall be submitted by mail to Petra Reynolds, Town Clerk for the Town of 
Kiawah Island at 4475 Betsy Kerrison Parkway, Kiawah Island, SC, 29455. Please submit 2 copies 
of the complete proposal and 1 electronic copy to the Town on or before 2:00pm on March 6, 
2023. Proposals submitted by fax or email will not be accepted for consideration.    
 
Offerors mailing proposals should allow sufficient mail delivery period to insure timely receipt 
of their proposals by the Town of Kiawah Island.   Any proposals received after the scheduled 
deadline on the closing date will be immediately disqualified. 
   
If erasures or other changes appear on the document, the person signing the proposal must 
initial each erasure or change. 
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Proposals may be withdrawn by written request received from the Offeror prior to the 
submittal deadline. 

 
3. Preparation of Proposal 

 
(a) All proposals should be complete and carefully worded and must convey all of the 

information requested by the Town of Kiawah Island.   If errors or exceptions are found in 
the Offeror’s proposal, or if the proposal fails to conform to the requirements of the RFP, 
the Town will be the sole judge as to whether that variance is significant enough to reject 
the proposal. 

 
(b) The Offeror is solely responsible for all costs and expenses associated with the preparation 

of the proposal and of any supplementary presentation (including any oral presentation) 
requested by the Town. 

 
(c) Proposals must be made in the official name of the individual, firm, or corporation under 

which the business is conducted (showing official business address) and must be signed in 
ink by a person duly authorized to legally bind the business entity submitting the proposal. 

 
(d) The Town prefers a single, qualified company or entity to be responsible for providing 

services described herein.   
 
4. NON-COLLUSION OATH 

 
Every Proposal must be accompanied by a notarized affidavit of non-collusion, executed by 
the Offeror or in the case of a corporation, by a duly authorized representative of said 
corporation.   The Non-Collusion Oath is provided herein.   (See Submittal Forms). 

  
5. GRATUITIES AND KICKBACKS 

 
(a) It shall be unethical for any person to offer, give or agree to give any employee or former 

employee, or for any employee or former employee to solicit, demand, accept, or agree to 
accept from another person a gratuity or an offer of employment in connection with any 
decision, approval, disapproval, recommendation, preparation or any part of a program 
requirement or a purchase request, influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing, or in any other 
advisory capacity in any proceeding or application, request for ruling, determination, claim 
or controversy, or other particular matter pertaining to any program requirement or a 
contract or subcontract, or to any solicitation or proposal therefore. 

 
(b) It shall be unethical for any payment, gratuity, or offer of employment to be made by or 

on behalf of a subcontractor under a contract to the prime contractor, or to hire any 
subcontractor or any person associated therewith, as an inducement for the award of a 
subcontract or order. 

 
(c) Violation of this clause may result in contract termination. 
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6. ADDENDA/CHANGES 
 

Any additions, deletions, modifications, or changes made to this RFP shall be processed 
through the Town’s Administrator. Any deviations from this procedure may result in the 
disqualification of the proposal or the cancellation of any contract resulting from this RFP. 
 
Requests for interpretation of this RFP and any other questions concerning the RFP shall be 
made in writing, and addressed to the Town of Kiawah Island, ATTN: Brian Gottshalk, 4475 
Betsy Kerrison Parkway, Kiawah Island, South Carolina, 29455. Questions may be emailed to 
bgottshalk@kiawahisland.org; but it shall be the responsibility of the sender to confirm 
receipt by the Town. 

Responses to said requests shall be made at the discretion of the Town Administrator.   When 
issued, such interpretations and answers to such questions will be in the form of an addendum 
to the RFP that will be transmitted to each firm to which these RFP documents have been 
issued.   All such addenda shall become part of the RFP and each Offeror shall be bound by 
such addenda whether or not received by the Offeror. 

 
7. OWNERSHIP OF DOCUMENTS 

 
All proposals and supporting materials (including all data, material, and documentation 
originated and prepared for the Town pursuant to this RFP including correspondence relating 
to this RFP) shall, upon delivery to the Town, become the property of the Town of Kiawah 
Island. 

 
8. SELECTION PROCESS 

 
(a) A selection/evaluation Committee, set up by the Town Administrator, will review and 

analyze all submittals in order to rate the firms and make a recommendation to the Ways 
and Means Committee and Council.  The selection shall be made in order of preference, 
based on the criteria included in this RFP. 

 
(b) The Town of Kiawah Island may request oral presentations or discussions with any or all 

Offerors for the purpose of clarification or to amplify the material presented in any part of 
the proposal.   However, Offerors are cautioned that this provision is not mandatory; 
therefore, all proposal sections, both cost and technical, should be complete, concise and 
reflect the most favorable terms available from the offeror. 

 
If the Town determines that interviews are necessary to make the selection, they will be 
scheduled with the Offerors and held at the Kiawah Island Municipal Center, 4475 Betsy 
Kerrison Parkway, Kiawah Island, SC, 29455.   The cost of such presentations shall be 
borne solely by the Offeror. 
 

(c) Any or all submittals may be rejected in whole or in part as may be specified in this RFP, 
when it is in the best interest of the Town. 
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(d) During the review process, the Town may request additional financial information from all 
Offerors. 

 
9. AWARD 

 
Award shall be made to the responsible offeror whose proposal is determined to be the most 
advantageous to the Town of Kiawah Island, taking into consideration the evaluation factors 
set forth in this RFP. 

 
10. NOTICE OF AWARD OF CONTRACT 

 
(a) A written Notice of Award of Contract will notify the successful offeror of acceptance of 

its proposal.  The successful offeror shall not undertake any work, and the Town will not 
be responsible for payment of any work whatsoever undertaken by the successful offeror 
prior to issuance of the Notice to Proceed. 

 
(b) The successful offeror shall be required to execute a formal contract before work can 

proceed.  
 
11. NOTICE TO PROCEED 

 
A “Notice to Proceed” will be issued only after the successful offeror has executed the 
contract and has submitted acceptable Insurance Certificate(s) and Endorsement(s), as well 
as other submittals specified herein as required to be delivered before the Notice to Proceed 
is issued. 
 
The successful offeror shall not deliver any equipment to the work site or commence work 
until it has received a written Notice to Proceed from the Town. 

 
12. STATE AND LOCAL TAXES 

 
(a) Except as otherwise provided, contract prices shall include all applicable state and local 

taxes. 
 
(b) Contractor shall indemnify and hold harmless the Town for any loss, cost, or expense 

incurred by, levied upon or billed to the Town as a result of contractor’s failure to pay any 
tax of any type due in connection with this Agreement. 

 
13. PERMITS AND LICENSES 

 
(a) Offerors are responsible at all times for obtaining applicable licenses to include but not 

limited to appropriate business licenses.    
 
14. OFFEROR REPRESENTATIONS 
  

By submitting a proposal, each offeror represents that: 
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(a) The offeror has read and understands this RFP (including all specifications and 
attachments) and that his proposal is made in accordance therewith. 

 
(b) The offeror has reviewed the RFP, has become familiar with the local conditions under 

which the work is to be performed, and has correlated personal observations with 
requirements of the proposal. 

 
(c) The proposal is based on the terms, materials, systems, and equipment required by this 

RFP, without variance. 
 

(d) The offeror is qualified to provide the services and equipment required under this RFP and, 
if awarded the contract, will do so in a professional, timely manner using successful 
offeror’s best skill and attention. 

 
(e) The offeror has fully acquainted itself with conditions relating to the scope and restrictions 

attending the execution of the services under the conditions of the RFP. 
 

The failure or omission of the offeror to acquaint itself with existing conditions shall in no way 
relieve it of any obligation with respect to the proposal submitted by the offeror or to any 
contract arising out of this RFP. 

 
15. EQUIPMENT AND STAFFING 

 
(a) If equipment, materials and supplies are to be a part of the service provided, all equipment, 

materials, and supplies incorporated in the work covered by the RFP and provided by the 
successful offeror are to be new and of the most suitable grade for the purpose intended.   
When requested, the successful offeror shall furnish to the Town for approval the name 
of the manufacturer, the model number, and other identifying data and information 
respecting the performance, capacity, nature, and rating of the equipment. 

 
(b) By signing its proposal, the successful offeror will be deemed to have represented that its 

staff is knowledgeable about and experienced in performing the work required in this RFP 
and warrants that it will use best skill and attention to provide the above described work 
in a professional, timely manner. 

 
(c) The Town may, in writing, require that the successful offeror remove from the work any 

employee the Town deems incompetent, careless or otherwise objectionable. 
 
16. INDEPENDENT CONTRACTORS 

 
Offeror is an independent contractor and shall not be deemed the agent or employee of the 
Town of Kiawah Island for any purpose whatsoever. 

 
17. INSURANCE REQUIREMENTS 

 
The successful offeror, at his own expense, shall keep in force and at all times maintain during 
the term of any contract resulting from this RFP the insurance requirements outlined in this 
RFP. (See Submittal Forms) 
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The successful offeror shall provide acceptable Insurance Certificate(s) and Endorsement(s) 
to the Town no later than the execution of any contract resulting from this RFP. The Town 
reserves the right to receive any additional documentation or information verifying insurance 
coverage as the Town deems necessary.   The Town may contact the successful offeror’s 
insurance agent(s) or carrier(s) directly concerning any insurance issues. 
 
The Town of Kiawah Island must be advised immediately of any changes in required 
coverage(s). 

 
18. SUSPENSION OF WORK 

 
The Town may order the successful offeror in writing to suspend, delay, or interrupt all or any 
part of the work for such period of time as the Town may determine to be appropriate for the 
convenience of the Town of Kiawah Island, or for noncompliance with the contract 
requirements. 

 
19. TERMINATION FOR CONVENIENCE OF THE TOWN OF KIAWAH ISLAND 

 
The Town of Kiawah Island by written notice may terminate any contract resulting from this 
RFP, in whole or in part, when it is in the best interest of the Town of Kiawah Island, or for 
noncompliance with the contract requirements. 

 
20. CONTRACTOR USE OF SITE AND PREMISES 
 

(a) Successful offeror shall cooperate with and accommodate related work performed by the 
Town, or any work performed under separate contract by another contractor or 
subcontractor, on site during the contract period. It shall be the successful offeror’s 
responsibility to coordinate its work on site. 

 
(b) All work shall be coordinated through the Town’s authorized representative. 

 
21. NON-DISCRIMINATION 

 
The contractor shall not discriminate against any individuals based upon age, sex, race, 
disability or religion and shall abide by the requirements contained in Federal Executive Order 
Number 11246, as amended, including specifically the provisions of the equal opportunity 
clause. 

 
22. DRUG-FREE WORKPLACE 

 
Contractor shall comply with the South Carolina Drug-Free Workplace Act, Section 44-107-10 
et seq., South Carolina Code of Laws (1796, as amended). 

 
23. INCORPORATION BY REFERENCE 

 
The contents of this RFP, including all drawings, attachments, specifications, and any addenda, 
will become part of the contract for this project. 
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24. REJECTION OF PROPOSALS 
 

The Town of Kiawah Island reserves the right without prejudice to reject, in whole or in part, 
any and all proposals received, to waive all technicalities, or to negotiate any term(s) or 
provision(s) of such proposals.  Such rejection, waiver, or negotiation shall be accomplished in 
any manner necessary to serve the best interest of the Town.  It also reserves the right to be 
the sole judge of the suitability of any and all proposals for use by the Town. 
 
The Town of Kiawah Island reserves the right to reject or otherwise disregard, in whole or in 
part, any ambiguous proposals, or proposals which are uncertain as to terms, delivery, 
quantity, or compliance with specifications. 

 
    

 



















 

  T a b  | 3 
 

 
 

              

 

WAYS AND MEANS 

Agenda Item 



 
Request for Ways and Means                              

Committee Action 
         
 

 
 
TO:        Ways and Means Chairman and Committee Members 
 
FROM:  Brian Gottshalk, Public Works Manager  
 
SUBJECT:    Outdoor Spatial Design Landscape Improvements 
 
DATE:       27 March, 2023 
 
 
BACKGROUND:    
 
The Town originally entered into a contract with Outdoor Spatial Design (OSD) for landscape architect 
services along the Kiawah Island Parkway following the road resurfacing project. Since then, OSD has helped 
the Town on various projects to increase safety and help the town showcase native plant landscapes. The 
Town has asked OSD to provide a proposal for design services for the Municipal Center, the Kiawah Island 
Parkway, and Beachwalker Drive. 
 
 
 ANALYSIS: 
 
OSD originally submitted a proposal that was presented to the Council at the Council Retreat in February. It 
was determined by the Council that some adjustments needed to be made, particularly to Beachwalker Drive, 
as there is potential development to portions of this road that could damage or change the landscape. OSD 
has submitted a new proposal with the comments from the Council Retreat included. The new cost in the 
proposal is $29,500. 
 
 
ACTION REQUESTED: 
 
Town staff requests that the Ways and Means Committee recommend to Town Council to approve the 
proposal form OSD for landscape architect services as described in the proposal. 
 
 
BUDGET & FINANCIAL DATA: 
 
If awarded, the Town would enter into a contract with OSD for $29,500. 70% of the Kiawah Island Parkway 
and Beachwalker Drive will be funded from local accommodations tax. The rest will be funded from the 
General Fund. 



1060 E. Montague Ave. Ste. 315
N. Charleston, SC 29405
843.718.5554
osdla.com
Email: evan@osdla.com

February 13, 2023

Stephanie Monroe Tillerson
Town Administrator 
4475 Betsy Kerrison Parkway
Kiawah Island, SC 

RE: Landscape Design Proposal - Landscape Enhancements for KIP, BWD and Town Hall

Outdoor Spatial Design, LLC (OSD) is pleased to submit this proposal to you, the Town of Kiawah 
Island (Client), for landscape architectural services for an overall Landscape Enhancement Plan for 
Kiawah Island Parkway and Beachwalker Drive. Below you will find our understanding of the project as 
well as a detailed list of our proposed scope and fee.

TASK 1: KIAWAH ISLAND PARKWAY COMPREHENSIVE LANDSCAPE ENHANCEMENT 
PLAN

As a follow up review of the previously installed landscape at Kiawah Island Parkway, OSD 
shall provide a plan view drawing highlighting possible improvements that were not 
incorporated in the the first landscape design of the parkway. Drawings may include 
additional landscape elements such as planting enhancements, furniture and signage. 

OSD will work with a local landscape contractor to provide budget pricing for the potential 
landscape areas of improvement.

OSD will present these recommendations to the Town and revise the comprehensive plan 
to incorporate feedback. One revision is included in this scope of work. Other revisions 
shall be billed hourly as requested.

**Detailed construction drawings are not included in this task.

TASK 2: KIAWAH ISLAND TOWN HALL RAIN GARDEN AND THE KIAWAH ISLAND 
GROW NATIVE TRAIL (KIGNT)

Based on previous meetings with the Town of Kiawah, OSD shall provide one (1) plan view 
drawing and two (2) digitally enhanced images showing a complete restoration of the 

Elevating the experience of everyday life. 
 of 1 5
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KIGNT. In addition, we will look at possible ways to enhance the existing amphitheater and 
surrounding landscape behind the building. Improvements may include additional 
landscape elements such as planting, furniture and signage. Upon request, OSD will 
coordinate with the Nature Conservancy to provide input and support in the develop of the 
rain garden and how it connects to the overall landscape around Town Hall.

OSD will work with a local landscape contractor to provide budget pricing for the potential 
landscape areas of improvement.

OSD will present these recommendations to the Town and revise the conceptual design as 
needed. One revision is included in this scope of work. Other revisions shall be billed hourly 
as requested.

**Detailed construction drawings are not included in this task.

TASK 3: BEACHWALKER DRIVE LANDSCAPE ENHANCEMENTS

A: CONSULTATION FOR LANDSCAPE IMPROVEMENTS

Kickoff Meeting with the Client (1 meeting): OSD will meet with the Client and all appropriate 
staff to discuss the areas along Beachwalker that are in need of improvement.

Field Visit: OSD will visit the site with the landscape maintenance company to collect field 
information and photograph the existing conditions to help aid in the design process. OSD will 
discuss with the contractor the areas that need to be improved and determine the most efficient 
ways to enhance the landscape with minimum financial investment from the town.

Diagrammatic and Written Report: OSD will prepare a diagrammatic landscape improvement 
strategy and written report describing what can be done to improve the landscape along one side of 
Beachwalker.

The landscape contractor will develop a cost estimate to discuss budget requirements of the 
suggested report. 

**Detailed construction drawings are not included in this task.

TASK 4: CONSTRUCTION OBSERVATION (FOR TASK 3 ONLY)

OSD will assist the Client in Construction Observation. We will be available to both the Client and 
contractor for questions and review shop drawings throughout construction. For the purposes of this 
proposal, OSD has assumed three (3) meetings throughout construction as follows: 

1. One (1) Pre-Construction Meeting: We will facilitate this meeting including the contractor(s), sub-
contractor(s) and the Client prior to construction. OSD will produce meeting notes and distribute 
accordingly 

2. One (1) on-site construction coordination meeting to review and approve plant layout, quality, 
location, stake bed lines and tree locations. OSD will produce meeting notes and distribute 
accordingly. 

Elevating the experience of everyday life. 
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3. One (1) on-site “punch list” inspection at substantial completion of all landscape and site 
construction. OSD will produce meeting notes and distribute accordingly. 

DESIGN FEES:

SCHEDULE OF RATES: 

Personnel  Hourly Rate

Principal  $175.00
Landscape Architect $150.00
Project Manager $135.00
Landscape Designer   $100.00

REIMBURSABLE EXPENSES

OSD will consult with and gain approval by Client before proceeding with any reimbursable expenses 
not listed in the scope above.

Large Format Color Prints $8/sq ft
Large Format Black and White Prints $2/sq ft
11x17 Color Prints $3.50 ea
11x17 Black Prints $0.50 ea
Subcontract Services Cost + 10%
Mileage Subject to Federal Guidelines

ADDITIONAL SERVICES / OUT OF SCOPE

1. Detailed irrigation design. OSD will include design files provided by Simmon’s Irrigation in the 
construction documents. 

2. Plan preparation for and construction observation of portions of the project let on a segregated bid 
basis or to be phased during construction.

3. Site visits and meetings over and above the number stated in this contract.

4. Revisions to the drawings over and above the number stated in this contract.

5. Detailed grading and drainage plans.

Elevating the experience of everyday life. 
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Task  Task Name Fee 

1 KIAWAH ISLAND PARKWAY COMPREHENSIVE LANDSCAPE 
ENHANCEMENT PLAN

$7,500.00

2 KIAWAH ISLAND TOWN HALL RAIN GARDEN AND THE KIAWAH ISLAND 
GROW NATIVE TRAIL

$7,500.00

3 BEACHWALKER DR. LANDSCAPE ENHANCEMENTS $9,500.00

4 CONSTRUCTION OBSERVATION (TASK 3 ONLY) $5,000.00

TOTAL FEE PROPOSAL $29,500.00



6. The preparation of public agency documents other than those specified in this proposal, or meetings/
negotiations with regulatory agencies.

7. Revisions to approved drawings and the preparation of alternates or deductive change orders 
requested by the Client.

8. Visits to plant nurseries to select plant material.

9.  Detailed signage design.

10. Services required as a result of the default or insolvency of contractor.

11. Preparation of as-built, record drawings or of measured drawings of existing conditions.

12.Providing prolonged construction observation should the construction time be substantially extended 
through no fault of OSD.

13.Design changes if budget is adjusted by +/- 10%

Again, thank you for the opportunity to submit or proposal to you for this project. If you accept the terms 
of this proposal, please sign at the bottom and return (1) copy as acceptance of conditions stated 
herein. If you have any questions regarding the terms of this agreement, please do not hesitate to call.

Thank you,

Evan Brandon, PLA, ASLA
Principal ______________________________________

Accepted by: Date:
1060 E. Montague Ave. Ste. 315
N. Charleston, SC 29405
843.718.5554
osdla.com 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STANDARD TERMS & CONDITIONS 

Landscape Architectural Services will be subject to the following Standard Conditions:

A. This Agreement is to be signed and returned to Outdoor Spatial Design, 
LLC within 30 days in order to proceed with the described services.  
Otherwise, the offer to perform the described services may, in Outdoor 
Spatial Design, LLC’s sole discretion, be withdrawn and be null and void.

B. Upon not less than seven days written notice, Outdoor Spatial Design, LLC 
shall suspend all services including access to drawing files if the client fails to 
pay in full within 60 days for services rendered or expenses incurred and for 
nonpayment of outstanding invoices.  Outdoor Spatial Design, LLC 
shall have no liability because of such suspension of services or 
termination due to Client’s nonpayment.  

C. Invoices will be submitted monthly or after services are rendered and are 
payable within seven (7) days of receipt. Accounts with balances extending 
over 30 days will be assessed a finance charge that will be calculated at the 
rate of 1.50% per month for an annual rate of 18.0%.

D. Either Client or Landscape Architect may terminate this Agreement upon seven 
days written notice.  If terminated by Client, Client agrees to pay Landscape 
Architect for all Basic and Additional Services rendered and Reimbursable 
Expenses incurred in accordance and conditions of this agreement, up to the 
date of termination.

E. Outdoor Spatial Design, LLC shall not be responsible for delay caused by 
circumstances beyond its reasonable control.

F. Outdoor Spatial Design, LLC assumes no liability for the accuracy of surveys 
and survey information and may rely on the accuracy of survey information 
provided.

G. Client acknowledges and agrees that proper project maintenance is required 
after the project is complete. A lack of or improper maintenance may result in 
damage to property or persons.  Client further acknowledges and agrees that, 
as between the parties to this Agreement, Client is solely responsible for the 
results of any lack of or improper maintenance.
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       Request for Ways and Means Action 
          

 
TO:        Chairman and Committee Members   
 
FROM:  Craig A. Harris Sr., Director of Public Safety   
 
SUBJECT:    Meducare (AirMedCare Network) Municipal Site Membership   
 
DATE:       March 27, 2023 
 
 
BACKGROUND: 
 
On April 20, 2016, the Town entered a one-year contract with AirMedCare Network (Meducare) to provide air medical 
transport services for Kiawah Island residents.  Each additional year thereafter was renewed for one year. The current 
contract expires at the end of April 2023. While the Town had a few air medical transport services during our five-year 
contract period, to our knowledge those individuals airlifted to the hospital were not Town residents. Therefore, the 
Municipal Site Membership plan was not activated.  
 
In 2018, Mr. McAden notified us that AirMedCare Network stopped offering the Business Plan to new subscribers 
effective January 1, 2018, due to the continued decline in insurance rate reimbursement and the reduction of larger 
employers in the AirMedCare Network. The Municipal Site membership falls under the Business Plan, and therefore it 
was eliminated as well. However, those with an active Business/Municipal Site membership plan are grandfathered in 
with the option of renewing. If the contract lapse, the membership plan option we now participate in will no longer be 
available.   
 
The Public Safety Committee considered the renewal at its March 15, 2023, regularly scheduled meeting. After 
discussion, the Committee made a motion to recommend to the Ways and Means Committee that the AirMedCare 
Municipal Site Plan Membership be renewed for another year at the same cost of $8,163.00 (annual).   
 
ANALYSIS:  
 
The Municipal Site Membership will cover transport that originates out of Charleston County. There is no cost to 
residents with medical insurance. A resident can upgrade to a full coverage membership for $35.00 (annual) that will 
give them coverage in over 220 locations across 32 states.  Coverage also applies to renters, provided that it is 
their primary residence.   
 
Resident Defined:  
 
Any individual who owns a home on the island, regardless of whether it is their primary residence, would be considered 
a "resident" and eligible for coverage under the Municipal Site Plan (MSP).  For example, John Q Taxpayer's primary 
residence is in Columbia, SC, and as such, he is considered part of that tax base.  He owns a second home on Kiawah 
that he lives in for just three months out of the year.  For purposes of the Municipal Site Plan, he would be considered 
a "resident" of Kiawah, covered by the plan and eligible to upgrade to a full membership for just $45.00.  That being 
said, if John lets Nephew Tim and his family use his beach house for a week during the summer, they would not be 
covered by the Municipal Site Plans.    
 
Coverage: 
 
The MSP will provide coverage for all insured household residents from a pickup location originating anywhere in 
Charleston County (this allows for coverage both on and off the island) and all subsequent flights.  (For example, the 



patient is airlifted to MUSC and then transported to the burn unit in Augusta, GA.  In this situation, the membership 
would cover both flights.) 
 
If a member resident is uninsured at the time of transport, Med-Trans Medical transport will bill the member the 
"Medicare Allowable Rate.”  The uninsured member resident may elect to pay $35.00 to upgrade to a "Full Membership" 
and receive no bill along with gaining coverage across a 32-state service area 
***Any member resident may elect to obtain a "Full Membership" for $35.00 per year.  Again, this will provide 
full coverage across a 32-state service area and for the uninsured. 
 
ACTION REQUESTED: 
Recommend to Town Council the approval of the request to renew the annual agreement with AirMedCare for Municipal 
Site Plan Membership services at an annual rate of $8,163.00.  It comes as a recommendation from the Public Safety 
Committee.   
 
BUDGET & FINANCIAL DATA:  If approved, the cost will be included in the FY 2023-2024 Budget. 
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Plan Code: 10228 

AirMedCare Network Municipal Site Membership 
For Town of Kiawah Island, SC 

 
Organization: Town of Kiawah Island, SC 
Physical Address: 4475 Betsy Kerrison Parkway 

Kiawah Island, SC 29456 
Mailing Address:  
Contact: Petra Reynolds 
Phone: 843-768-5101 
Email: Preynolds@kiawahisland.org 
County: Charleston 
  
Membership Sales Manager/Base: Wes McAden/Strategic Partnerships   

 
 
Covered Individuals and Transports: 
 
Any individual who resides within the boundaries of Kiawah Island, SC when transported for medical necessity 
by Med-Trans Co (or any AirMedCare Network Provider) will be covered under the standard terms and 
conditions for an AirMedCare Network membership (attached), except: 
 

• Transport must be from a pickup location in Charleston County, SC; and 
• If the covered individual transported is uninsured at the time of transport, Med-Trans Corporation will bill 

the covered individual at the “Medicare Allowable Rate” for the transport. 
 
Fees: 
 
Kiawah Island, SC will pay to AirMedCare Network a total of $8,163.00 annual. 
 
Upgrade Benefit to Covered Individuals: 
 
Any individual who resides within the boundaries of Kiawah Island, SC may elect to obtain a full household 
membership (which eliminates the exceptions listed above) by completing an application and paying the 
following fees:  
 

Standard Annual Rate *Senior Annual Rate 
$55 $45 

*Senior rate is available to the primary and secondary household member if they are 60 years of age or older. 
 
Duration: 
 
This agreement will be effective upon AirMedCare Network’s receipt of (a) this agreement signed by the 
participating Organization AND (b) payment of the amount as provided above.  This agreement will be effective 
for one (1) year, and will be evaluated by both parties for renewal at least thirty (30) days prior to the end of the 
one (1) year term.  

  

mailto:Preynolds@kiawahisland.org
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Terms and Conditions 
 
AirMedCare Network (“AMCN”) is an alliance of affiliated emergency air ambulance providers* (each a 
Provider). Your AMCN membership automatically enrolls you as a member in each Provider’s 
membership program. Membership ensures that you will have no out-of-pocket flight expenses if flown 
by a Provider by providing prepaid protection against a Provider’s air ambulance costs that are not 
covered by any insurance, benefits, or third-party responsibility available to you, subject to the following 
terms and conditions: 
 
1. Patient transport will be to the closest appropriate medical facility for medical conditions that are 
deemed by the AMCN Provider attending medical professionals to be life- or limb-threatening, or that 
could lead to permanent disability, and which require emergency air ambulance transport. A patient’s 
medical condition, not membership status, will dictate whether or not air transportation is appropriate 
and required. Under all circumstances, an AMCN Provider retains the sole right and responsibility to 
determine whether or not a patient is flown.  Emergent ground ambulance transport of a member by an 
AMCN Provider, in connection with an emergent air ambulance transport by a Provider, will be covered 
under these same terms and conditions. 
 
2. AMCN Provider air ambulance services may not be available when requested due to factors beyond 
the Provider’s control, such as use of the appropriate aircraft by another patient or other circumstances 
governed by operational requirements or restrictions including, but not limited to, equipment 
manufacturer limitations, governmental regulations, maintenance requirements, patient condition, age 
or size, or weather conditions. FAA restrictions prohibit most AMCN Provider aircraft from flying in 
inclement weather conditions. The primary determinant of whether to accept a flight is always the safety 
of the patient and medical flight crews.  
 
3. Members who have any insurance or other benefits available to them, or third party responsibility (or 
liability) claims, that cover in any way the cost of ambulance services are financially liable for the cost 
of AMCN Provider services up to the limit of any such available coverage or recovery. In return for 
payment of the membership fee, the AMCN Provider will consider its air ambulance costs that are not 
covered by any insurance, benefits or other third-party responsibility available to the member to have 
been fully prepaid. “Insurance” or “benefits” means any and all types of insurance or benefits without 
any limitation.  By way of example only, such “insurance” or “benefits” include medical benefits available 
under health insurance, automobile insurance, homeowners insurance, workers compensation, and 
government insurance or benefits programs.  Further, the terms “insurance” or “benefits” include any 
insurance or benefits that are owned by a member (or that are written or held in a member’s name), as 
well as any insurance or benefits owned by someone else (or that are written or held in someone else’s 
name) that provide coverage, to any extent, for the services provided by the AMCN Provider to a 
member. “Third-party responsibility” means any amounts that any third-party is required to pay to a 
member because of or related to the AMCN Provider’s services rendered to the member. The AMCN 
Provider reserves the right to seek payment  directly from any available insurance, benefits provider, 
or third party for services rendered to a member (to the same extent it could do so for any non-member 
patient), and members authorize  all available insurers, benefits providers, and responsible third parties 
to pay any covered amounts directly to the AMCN Provider. 
 
4. Members agree to remit to the AMCN Provider any payment received from any insurance, benefit 
providers, or any third party for any services provided by the AMCN Provider, not to exceed the amount 
charged by the AMCN Provider, including (but not limited to) instances in which payment for an AMCN 
Provider’s services is made via settlement with any insurers, benefit providers, or third parties found 
responsible for a member’s injury or condition leading to the air medical services provided by the AMCN 
Provider. Remitting such payments are not member out-of-pocket expenses because such payments 
originated from third parties only because of the air medical services provided to the member.  Failure 
by a member to remit such payments constitutes a material breach of these terms and conditions and 
authorizes the Provider to seek full payment for its services from the member. 
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5. Neither the Providers nor AMCN is an insurance company. Membership is not an insurance policy 
and cannot be considered as a secondary insurance coverage or a supplement to any insurance 
coverage. Neither the Providers nor AMCN will be responsible for payment for services provided 
by another ambulance service. 
 
6. Membership starts 15 days after AMCN receives a complete application with full payment; however, 
the waiting period will be waived for unforeseen events occurring during such time. Members must be 
natural persons. Memberships are non-refundable and non-transferable. 
 
7. Some state laws prohibit Medicaid beneficiaries from being offered membership or being accepted 
into membership programs. By applying, members certify to the Providers that they are not Medicaid 
beneficiaries. 
 
8. LIMITATION OF LIABILITY.  THE LIABILITY OF AMCN AND THE PROVIDERS, AND THE 
DAMAGES AVAILABLE TO A MEMBER, FOR BREACH OF THESE TERMS AND CONDITIONS IS 
LIMITED TO ACTUAL DAMAGES IN AN AMOUNT NOT TO EXCEED (A) ANY AMOUNT 
ACTUALLY RECEIVED BY AMCN OR ANY PROVIDER IN VIOLATION OF THESE TERMS AND 
CONDITIONS AND (B) THE MEMBERSHIP FEE PAID BY THE MEMBER FOR THE APPLICABLE 
MEMBERSHIP TERM.  IN NO EVENT SHALL AMCN OR ANY PROVIDER BE LIABLE TO A 
MEMBER UNDER THESE TERMS AND CONDITIONS PURSUANT TO ANY CONTRACT, 
NEGLIGENCE, STRICT LIABILITY, TORT, OR OTHER LEGAL OR EQUITABLE THEORY FOR ANY 
INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES OF ANY NATURE WHATSOEVER, 
ARISING OUT OF OR IN CONNECTION WITH THE MEMBERSHIP PROGRAM OR THESE TERMS 
AND CONDITIONS, EVEN IF AMCN OR A PROVIDER HAS BEEN ADVISED OF THE POSSIBILITY 
OF SUCH DAMAGES. THE MEMBER ACKNOWLEDGES AND AGREES THAT THE LIMITATIONS 
OF LIABILITY SET FORTH IN THESE TERMS AND CONDITIONS REFLECT AN ALLOCATION OF 
RISK SET FORTH IN THESE TERMS AND CONDITIONS AND THAT, IN THE ABSENCE OF SUCH 
LIMITATIONS, THESE TERMS AND CONDITIONS WOULD BE SUBSTANTIALLY DIFFERENT. 
 
9. Any and all matters arising out of or relating to the AMCN membership program, these terms and 
conditions, and/or the subject matter hereof shall be governed by, construed, and enforced in 
accordance with the laws of the United States of America (including without limitation, the Federal 
Arbitration Act) and, to the extent not preempted by Federal law, the laws of the State of Missouri 
without regard to conflicts or choice of law principles, regardless of the legal theory upon which such 
matter is asserted. Outside of these terms and conditions, Federal law preempts state and local laws, 
regulations, and other provisions, including common law duties that relate to rates, routes, or services 
of an air carrier. To the extent a state or political subdivision thereof makes the incorporation of common 
law duties or state law in contracts optional, the Providers and you agree that this contract does not 
incorporate any such common law duties or state laws. 
 
10. ARBITRATION AGREEMENT.  Any controversy or claim arising out of or relating to the AMCN 
membership program, these terms and conditions, and/or the subject matter hereof shall be resolved 
by binding arbitration by a single arbitrator pursuant to the Consumer Arbitration Rules of the American 
Arbitration Association (“Rules”), as modified by these terms and conditions. The place of arbitration 
will be St. Louis, Missouri.  The judgment on any award rendered by the arbitrator may be entered in 
any court having jurisdiction thereof. THERE SHALL BE NO RIGHT OR AUTHORITY FOR ANY 
CLAIMS TO BE ARBITRATED ON A CLASS ACTION, JOINT OR CONSOLIDATED BASIS OR ON 
BASES INVOLVING CLAIMS BROUGHT IN A PURPORTED REPRESENTATIVE CAPACITY ON 
BEHALF OF OTHER MEMBERS OR OTHER PERSONS. THE ARBITRATOR MAY AWARD RELIEF 
ONLY IN FAVOR OF THE INDIVIDUAL PARTY SEEKING RELIEF AND ONLY TO THE EXTENT 
NECESSARY TO PROVIDE RELIEF WARRANTED BY THAT INDIVIDUAL PARTY’S CLAIM. The 
arbitrator is not authorized to award attorney’s fees and costs or equitable relief.  In the event 
the prohibition on class arbitration or any other provision in this arbitration agreement is deemed invalid 
or unenforceable, then the remaining provisions of these terms and conditions will remain in full force 
and effect.  In the event of any dispute between the parties, you agree to first contact the Provider or 
AMCN and make a good faith effort to resolve the dispute before resorting to arbitration under these 
terms and conditions.  
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11. These terms and conditions supersede all previous terms and conditions between a member and 
the Providers or AMCN, including any other writings, or verbal representations, relating to the terms 
and conditions of membership.  These terms and conditions may be modified or amended only in writing 
signed by the President or a Vice President of AMCN or a Provider, and may not be modified or 
amended orally, by trade usage or by course of conduct or dealing. 
 
*Air Evac EMS, Inc. / Guardian Flight, LLC / Med-Trans Corporation / REACH Air Medical Services, 
LLC -- These terms and conditions apply to all AMCN participating provider membership programs, 
regardless of which participating provider transports you. 
 
 
 
 
 
Agreed to by: 
 
 

   
Signature  Signature 

  Matt Muse 
Printed Name  Printed Name 

  Executive Director of Membership 
Title  Title 

  Membership 
Organization Name  Division 

   
Date  Date 
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Memorandum 

         
 
 
 

 
TO:        Chair and Members of Ways and Means Committee 
 
FROM:  Dorota Szubert, Finance Director 
 
SUBJECT:    Budget Report for the First Eight Months Ended 2.28.2023 
 
DATE:       March 27, 2023 
 
 
Overview: 
 
Overall, for the first eight months the Town’s consolidated revenues of $9M are slightly higher, $831K, or 
10% when compared to YTD for last fiscal year FY2022 and 75% of total budgeted revenues for the current 
year.   
 
At the end of February 2023, the expenditures are $980K, or 18% higher than for fiscal year FY2022 and 
56% of the current year budget. The major contributors of the variances when compared to last year are as 
follow: 
 

1. Personnel cost- the higher cost in the current year is mostly related to an increase in the staffing. 
FY2022, the equivalent of the full-time employee at February 28,2022 was 18.8 compared to 22.7 
in the current year.  Respectively, the benefits and payroll taxes are higher in the fiscal year 
FY2023. 
 

2. Beach Patrol cost is higher in the current year as the new contract approved by Town Council in in 
February 2022 increased by $251K annually.  
 

3. Waste Management- the higher cost in the current fiscal year relates to 9% CPI adjustment 
effective 7/1/2022. 

 
 
. 



Town of Kiawah Island 
Balance  Sheet - Governmental  Funds
Unaudited
Modified Cash  Basis 
December 31, 2022

GENERAL SPECIAL FUNDS CAPITAL TOTAL
FUND COMBINED FUND FUNDS

ASSETS
Cash and Cash Equivalents 16,101,927$          -$                       16,101,927$             
Cash and Cash Equivalents, Restricted -                         6,656,381              6,819,679              13,476,060               
Accounts Receivable 80,028                   -                         -                         80,028                      
Prepaid Item -                         -                         -                         -                           

TOTAL ASSETS 16,181,955            6,656,381              6,819,679              29,658,014               

LIABILITIES
Accounts Payable and Accrued Liabilities 111,992                 14,993                   -                         126,985                    
Municipal Court Fines and Assessments Payable -                             -                             -                             -                               
Unearned Revenue 12,834                   -                         -                         12,834                      

TOTAL LIABILITIES 124,826                 14,993                   -                         139,819                    

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue 101,118                 -                         -                         101,118                    

TOTAL DEFERRED INFLOWS OF RESOURCES 101,118                 -                         -                         101,118                    

TOTAL LIABILITIES AND DEFERRED INFLOWS 
OF RESOURCES 225,944                 14,993                   -                         240,937                    

FUND BALANCES
Restricted:

Tourism Related Expenditures & Capital Improvements -                         6,618,562              6,819,679              13,438,240               
Victims' Assistance -                         22,826                   -                         22,826                      

Unrestricted 15,956,011            -                         -                         15,956,011               
TOTAL FUND BALANCES 15,956,011            6,641,388              6,819,679              29,417,077               

      TOTAL LIABILITIES, DEFERRED INFLOWS OF 
     RESOURCES, AND FUND BALANCES 16,181,955$          6,656,381$            6,819,679$            29,658,014$             



Town of Kiawah Island 
Budget to Actuals 
For the Eight  Months  Ended 2/28/23
Modified Cash Basis /Unaudited 

Revenue:  Y-T-D ACTUALS  TOTAL BUDGET   VARIANCE % OF BUDGET  FY2022 Y-T-D $ VARIANCE % VARIANCE 
Building Permits 1,254,561$             1,200,000$             54,561$                  105% 1,300,461$               (45,900)$                   -4%
Building Permits-Special Projects 623,908                  500,000                  123,908                  125% 578,008                    45,900                      8%
Business Licenses 594,816                  2,800,000               (2,205,184)              21% 907,299                    (312,483)                   -34%
STR Application Fees 140,400                  400,000                  (259,600)                 35% 26,253                      114,147                    435%
Franchisee Fees 760,563                  970,000                  (209,437)                 78% 744,731                    15,832                      2%
Local Option Tax 594,364                  768,382                  (174,018)                 77% 422,169                    172,195                    41%
State ATAX 1,671,942               2,100,000               (428,058)                 80% 1,707,532                 (35,590)                    -2%
Local ATAX 994,748                  1,050,000               (55,252)                   95% 873,038                    121,710                    14%
County ATAX -                              420,000                  (420,000)                 0% -                                -                               -
Hospitality Tax 496,623                  600,000                  (103,377)                 83% 482,101                    14,522                      3%
Environmental Services 651,511                  610,000                  41,511                    107% 619,799                    31,712                      5%
Interest  615,711                  35,000                    580,711                  1759% 13,283                      602,428                    4535%
Other 193,332                  187,000                  6,332                      103% 86,190                      107,142                    124%
One Time -ARP Funding 440,343                  440,343                  -                             100% 440,343                    -                               0%

Total Revenue 9,032,822               12,080,725             (3,047,903)              75% 8,201,207                 831,615                    10%

Expenses:
Salaries/Regular Employees 1,213,501               1,901,847               (688,346)                 64% 1,035,480                 178,021                    17%
Overtime 5,943                      4,400                      1,543                      135% 382                           5,561                        1456%
Benefits 400,242                  634,830                  (234,588)                 63% 277,458                    122,784                    44%
Payroll Tax 102,246                  174,879                  (72,633)                   58% 91,203                      11,043                      12%

Employee Subtotal 1,721,932               2,715,957               (994,025)                 63% 1,404,523                 317,409                    155%
Public Safety/Payroll and Related/ Off Duty Deputies 279,771                  511,202                  (231,431)                 55% 204,153                    75,618                      37%
Public Safety/CCSO Contract -                              441,808                  (441,808)                 0% 88,065                      (88,065)                    -100%
STR Code Enforcement 168,338                  288,580                  (120,242)                 58% 168,338                    -                               0%
Beach Patrol 340,666                  584,000                  (243,334)                 58% 242,687                    97,979                      62%
Utilities & Supplies 159,779                  248,000                  (88,221)                   64% 158,721                    1,058                        2%
Communications 57,564                    76,360                    (18,796)                   75% 49,616                      7,948                        1%
Waste Management 718,874                  1,203,000               (484,126)                 60% 668,366                    50,508                      8%
Insurance 172,664                  172,769                  (105)                        100% 154,801                    17,863                      12%
Professional Services 149,058                  146,900                  2,158                      101% 118,775                    30,283                      25%
Consultants 222,820                  345,665                  (122,845)                 64% 166,107                    56,713                      34%
Maintenance 369,864                  528,350                  (158,486)                 70% 364,628                    5,236                        1%
Travel 30,293                    112,270                  (81,977)                   27% 24,803                      5,490                        22%
 Rentals 25,118                    45,000                    (19,882)                   56% 26,716                      (1,598)                      -6%
Tourism & Recreations 1,205,896               2,001,200               (795,304)                 60% 917,867                    288,029                    31%
Contributions -                              200,000                  (200,000)                 0% -                                -                               -
Other 208,192                  404,920                  (196,728)                 51% 221,826                    (13,634)                    -6%
Capital Outlay:

Building 202,596                  150,000                  52,596                    135% 179,501                    23,095                      13%
Infrastructure -                              900,000                  (900,000)                 0% -                                -                               -
Vehicles 154,837                  120,000                  34,837                    129% -                                154,837                    -
Other -                              70,000                    (70,000)                   0% 48,716                      (48,716)                    -100%

MUSC Pledge 200,000                  200,000                  -                             100% 200,000                    -                               0%
Total Expenses 6,388,262               11,465,980             (5,077,718)              56% 5,408,209                 980,053                    18%

Net Changes in Fund Balance 2,644,560$             614,745$                2,029,815$             2,792,998$               (148,438)$                 

FY2023 VS FY2022Fiscal  2023
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NARRATIVE HIGHLIGHTS 

 

EXPENDITURES 
 

Overall, the total budgeted expenditures of $11.5M are 12%, or $1.2M higher when compared to current 
year and 18%, or $1.8M higher than FY2022 expenditures. The following chart presents total budgeted 
FY2024 expenditure by function.  
 

 
 
The following table shows efficiency ratios and 3-Year averages for the past 5 years. 

FY2019 FY2020 FY2021 FY2022 FY2023 Budget FY2024
Revenues 10,324,097        9,486,025         12,784,888        15,451,884        15,305,153       14,594,151               
Expenditures 7,446,234          10,254,897       10,450,225        9,705,930          10,285,774       11,482,074               
Efficiency Ratio 72% 108% 82% 63% 67% 79%

FY17-FY19 FY18-FY20 FY19-FY21 FY20-FY22 FY21-FY23 FY22-FY24
3-Year Revenue Average 9,721,115          9,792,772         10,865,003        12,574,266        14,513,975       15,117,063               
% Change 1% 11% 16% 15% 4%

3-Year Expenditure  Average 8,233,844          9,206,710         9,383,785          10,137,017        10,147,310       10,491,259               
% Change 12% 2% 8% 0% 3%  
 
 The personnel cost shows a 14%, or $328K increase compared to FY2023 projected.  This increase 

is attributable to the following items: 
1. The draft includes an aggregated total of 8%, or $150K for salary increases, included in the 

Administration department.  
2. The budget includes funding for 24 regular, full-time employees and an intern for Planning 

Department, compared to 23 employees in FY23.  
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3. The budget includes a 1%, or $28K increase in SC Retirement System, effective July 1, 2023. 
4. This budget includes a 3.7%, or $39K increase in Town’s health insurance contributions effective 

January 1, 2024.   
5. The budget includes a request for an increase for tuition reimbursement from $5K to $10K. 

 
The following chart shows history of Town’s employee’s salaries for 5 years.  

FY20 FY21 FY22 FY23 FY24
Total salaries 1,228,786               1,392,561               1,646,923            1,822,912            2,020,809           
FTE 18 19 20 23 24
Averge $ per FTE 70,216                   73,293                    82,346                 79,257                 84,200               
Average % change per FTE 4% 12% -4% 6%  
 

 The Public Safety cost is budgeted with no change. 
 

 STR Code Enforcement shows 188%, or $59K due to the contract increase in February 2023.  
  

 Beach Patrol is budgeted with no change; new 3-year contract was signed in February 2022.  
 

 Utilities and Supplies show an increase of 6%, or $14K and consist of the following line items: 
1. Utilities are budgeted with no change.  
2. Supplies show an 11%, or $9k decrease.  
3. Minor Assets show a 160%, or $23K increase mostly related to requests for laptop 

replacements.  
 

 Communication cost is budgeted with no change. 
 

 Waste management cost is budgeted with no change.   
 
 Insurance cost is estimated to increase 10%, or $17K.  
 
 Professional Services are budgeted to decrease 11%, or $22K and include the following: 

1. $130K for Town Attorney ($120K -contract and $10k for additional services not covered under 
contract) 

2. $10K for the Town Prosecutor 
3. $27K for annual audit  
4. $10K for Misc. 

 
 Consultant cost shows a 14%, or $70K decrease. Under the line-item Consultants, funding was 

budgeted for various services, including: 
1. $45K for comprehensive plan (the contract was approved in FY 2023, remaining balance) 
2. $150k placeholder for Zoning Code update with Municipal Code review  
3. $50k for traffic engineering 
4. $30k for structural consultants to be used for upcoming commercial projects. 
5. $80k for public safety study  
6. $43.5K for annual actuarial evaluation, and miscellaneous consulting services  
7. $8.5K for deer removal/ processing  
8. $15k for tallow tree control 
9. $6K for stenographers  
10. $10K for documents management  

 
 Maintenance cost shows 3%, or $13K decrease.  

 
 Travel & Training shows a 26%, or approximately $15K increase, compared to current year 
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projections.  The increase relates to the rise in the number of Town’s employees. 
 

 Rentals are budgeted with 10%, or $4K increase. 
 

 Tourism & Recreation shows a 29%, or approximately $561K increase compared to the current year 
projections. The line item consists of funding for the following items: 

 

Funding Sources:   GF       SATAX    CATAX      LATAX  HTAX               Total  
Arts & Cultural          $115,000                 $140,000 $22,000 $297,000 
Same as current year  
 

Promotional Fund           $827,630       $827,630 
An increase of $16k when compared to current year projections. 
 

SATAX Applicants*             $1,058,833                            $1,058,833 
An increase of $380K when compared to current year projections. 
 

Beach monitoring        $50,000       $50,000 
An increase of $10K when compared to current year projections. 
 

Wildlife         $150,600              $7,000               $157,600 
An increase of $14K when compared to current year projections. 
 

KI Conservancy      $125,000     $125,000 
An increase of $52K when compared to current year projections.  The increase relates to $75k for land acquisition. 
* Total for SATAX applicants does not include funding for deputies and beach patrol as included in other cost categories. We are, 
assuming 70% of the total cost for the deputies and beach patrol will be funded from SATAX; therefore, SATAX applicants included in the  
Tourism and Recreation line item is reduced for those 2 applications. 
 

 Charitable Contributions are budgeted with no change.  
 

 Other Cost line item shows a 50%, or $118k increase and includes the following: 
1. Contingency-$100K 
2. Advertising-$16K 
3. Printing-$18K 
4. Catering-$40K (includes Christmas party and 35th Town’s Anniversary) 
5. Community Activities- $19K (includes Disaster Awareness and Volunteer Appreciation Events) 
6. Bank Cost-$75K (includes banking and merchant fees)  
7. Deputies’ vehicles and radio cost-$24K 
8. Airmedcare cost-$10k 
9. Dues & Subscriptions-$11K 
10. Miscellaneous-$41K 

 
 The budget reflects requests for the following capital expenditures: 

1. $200K for landscaping enhancements on KIP and Beachwalker Dr 
2. $115 K (net of trade in value) to replace 3 vehicles and purchase UTV: 

- Admin 2013 4Runner (38,045 miles)  
- Public Works 2017 Toyota Tundra (61,012 miles) 
- Building Department 2016 Toyota Tacoma (49,395 miles)  

3. Other- 2 dual port charging stations for the Town’s fleet ($110K ), parking lot expansion ($140K)  
 

 The budget includes the following interfund transfers:  
1. $118,000 from GF to AC -$118,000 for Arts Council event  
2. $209,920 from LATAX to AC for cultural events and partial salaries 
3. $295,432 from LATAX to Capital Fund for future beach renourishment  
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4. $295,432 from LATAX to Capital Fund for an emergency fund   
5. $105,000 from LATAX to GF for 35% of the cost for Beachwalker Dr and Kiawah Island Parkway 

landscaping enhancements  
6. $45,000 from Beverage Tax Fund to Capital Fund for future infrastructure repairs  
7. $22,000 from Hospitality Tax Fund to AC for cultural events  
8. $165,836 from Hospitality Tax Fund to Capital Fund for future infrastructure repairs 
9. $165,836 from Hospitality Tax Fund to Capital to emergency fund  
10. $105,000 from Hospitality Tax Fund to GF for GF for 35% of the cost for Beachwalker Drive and 

Kiawah Island Parkway landscaping enhancements  



Town of Kiawah Island 
Budget  Draft FY2024
All Funds Consolidated
Cash Basis 

Revenues*:  Actuals FY 2022 % of Total Budgeted  FY2023 % of Total Projected  FY2023 % of Total Budget FY2024 % of Total 
FY2023 Budget 

  Variance $
FY2023 Budget

  Variance %
FY2023 Annualized

  Variance $
FY2023 Annualized

  Variance %
FY2022 Actual  

Variance $
FY2022 Actual
  Variance %

Building Permits  $            1,900,907 12%  $            1,200,000 10%  $            1,500,000 10%  $             1,200,000 8% -$  0% (300,000)$  -20% (700,907)$  -37%
Building Permits/Special Projects 305,197 2% 500,000 4% 500,000 3% 300,000 2% (200,000) -40% (200,000) -40% (5,197) -2%
Business Licenses 3,958,450 26% 3,200,000 26% 3,400,000 22% 3,500,000 24% 300,000 9% 100,000 3% (458,450) -12%
Franchisee Fees 916,492 6% 970,000 8% 970,000 6% 970,000 7% - 0% - 0% 53,508 6%
Local Option tax 894,993 6% 768,382 6% 877,665 6% 891,347 6% 122,965 16% 13,681 2% (3,646) 0%
State ATAX 3,173,262 21% 2,100,000 17% 2,878,681 19% 2,936,510 20% 836,510 40% 57,829 2% (236,752) -7%
Local ATAX 1,519,444 10% 1,050,000 9% 1,452,340 9% 1,477,158 10% 427,158 41% 24,818 2% (42,286) -3%
County ATAX 609,937 4% 420,000 3% 420,000 3% 450,000 3% 30,000 7% 30,000 7% (159,937) -26%
Hospitality Tax 898,462 6% 600,000 5% 816,465 5% 829,177 6% 229,177 38% 12,711 2% (69,285) -8%
Solid Waste Fees 631,445 4% 610,000 5% 640,000 4% 640,000 4% 30,000 5% - 0% 8,555 1%
Interest 59,829 0% 35,000 0% 1,172,482 8% 1,175,424 8% 1,140,424 3258% 2,942 0% 1,115,595 1865%
Other 143,123 1% 187,000 2% 237,177 2% 224,536 2% 37,536 20% (12,641) -5% 81,413 57%
One Time -ARP Funding 440,343 3% 440,343 4% 440,343 3% - 0% (440,343) -100% (440,343) -100% (440,343) -100%

Total Revenues              15,451,884 100%              12,080,725 100%              15,305,153 100%               14,594,151 100% 2,513,427 21% (711,002) -5% (857,733) -6%

Expenses:
Salaries 1,646,923 17% 1,901,847 17% 1,822,912 18% 2,030,719 18% 128,872 7% 207,808 11% 383,796 23%
Overtime 2,374 0% 4,400 0% 7,300 0% 8,000 0% 3,600 82% 700 10% 5,626 237%
Benefits 509,216 5% 634,830 6% 610,339 6% 714,590 6% 79,760 13% 104,251 17% 205,374 40%
Payroll Tax 132,351 1% 174,879 2% 153,410 1% 169,592 1% (5,287) -3% 16,182 11% 37,241 28%

Employee Subtotal 2,290,864 24% 2,715,957 24% 2,593,961 25% 2,922,901 25% 206,944 8% 328,941 13% 632,037 28%
Public Safety 704,148 7% 953,010 8% 736,080 7% 736,569 6% (216,441) -23% 489 0% 32,421 5%
STR Code Enforcement 288,580 3% 288,580 3% 330,576 3% 389,376 3% 100,796 35% 58,800 18% 100,796 35%
Beach Patrol 437,455 5% 584,000 5% 584,000 6% 584,000 5% - 0% - 0% 146,545 33%
Utilities & Supplies 250,399 3% 237,400 2% 223,238 2% 237,440 2% 40 0% 14,202 6% (12,959) -5%
Communications 72,840 1% 76,360 1% 77,652 1% 77,460 1% 1,100 1% (192) 0% 4,620 6%
Waste Management 1,121,267 12% 1,203,000 10% 1,218,880 12% 1,218,000 11% 15,000 1% (880) 0% 96,733 9%
Insurance 154,869 2% 173,369 2% 172,887 2% 190,176 2% 16,807 10% 17,289 10% 35,307 23%
Professional Services 193,022 2% 146,900 1% 194,900 2% 176,900 2% 30,000 20% (18,000) -9% (16,122) -8%
Consultants 188,363 2% 345,665 3% 507,553 5% 438,000 4% 92,335 27% (69,553) -14% 249,637 133%
Maintenance 476,451 5% 528,350 5% 519,290 5% 506,000 4% (22,350) -4% (13,290) -3% 29,549 6%
Travel & Training 53,918 1% 112,270 1% 59,000 1% 74,300 1% (37,970) -34% 15,300 26% 20,382 38%
 Rentals 41,478 0% 45,000 0% 42,000 0% 46,000 0% 1,000 2% 4,000 10% 4,522 11%
Tourism & Recreations 2,117,455 22% 2,001,200 17% 1,955,001 19% 2,516,032 22% 514,832 26% 561,031 29% 398,577 19%
Contributions 200,171 2% 200,000 2% 209,401 2% 200,000 2% - 0% (9,401) -4% (171) 0%
Other 122,618 1% 415,520 4% 236,216 2% 353,920 3% (61,600) -15% 117,704 50% 231,302 189%
Capital Outlay: 0% 0%

Building 276,984 3% 150,000 1% 202,596 2% - 0% (150,000) -100% (202,596) -100% (276,984) -100%
Infrastructure & Landscaping 330,000 3% 900,000 8% 30,000 0% 250,000 2% (650,000) -72% 220,000 733% (80,000) -24%
Vehicles 99,491 1% 120,000 1% 105,543 1% 115,000 1% (5,000) -4% 9,457 9% 15,509 16%
Other 85,557 1% 70,000 1% 87,000 1% 250,000 2% 180,000 257% 163,000 187% 164,443 192%

MUSC Pledge 200,000 2% 200,000 2% 200,000 2% 200,000 2% - 0% - 0% - 0%
Total Expenses 9,705,930 100%              11,466,580 100%              10,285,774 100%               11,482,074 100% 15,494 0% 1,196,300 12% 1,776,144 18%

Net Changes in Fund Balance  $            5,745,954  $ 614,144  $            5,019,380  $             3,112,077 2,497,933$             (1,907,302)$            (2,633,877)$            

DFT FY2023-2024 Budget 
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TOWN OF KIAWAH ISLAND 
BUDGET  FOR YEAR ENDED 6/30/24
ALL FUNDS 

General Fund State Accom Tax County Accom Tax Local Accom Tax Beverage Tax Hospitality Tax Victims Assist Arts and Capital Fund Emergency Fund Total
Budget Fund Budget Fund Budget Fund Budget Fund Budget Fund Budget Fund Budget Cultural Events Budget Budget Funds Budget

Revenues & Other Sources :
Accommodations Tax 177,741$                  2,758,768$                     450,000$                        1,477,158$                     -$                          -$                         -$                          -$                          -$                          -$                           4,863,668$               
Hospitality Tax -                               -                                     -                                     -                                     -                                829,177                   -                                -                                -                                -                                829,177                    
Aid to subdivisions 49,536                      -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                49,536                      
Zoning Permits 10,000                      -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                10,000                      
Business License Revenue 3,500,000                 -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                3,500,000                 
Building Permits 1,200,000                 -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                1,200,000                 
Building Permits/Special Projects 300,000                    300,000                    
Local Option Sales Tax 891,347                    -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                891,347                    
Franchise Fee - Electric 430,000                    -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                430,000                    
Franchise Fee -Beach 400,000                    -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                400,000                    
Franchise Fee - Other 140,000                    -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                140,000                    
Fines & Forfeitures 30,000                      -                                     -                                     -                                     -                                -                               10,000                       -                                -                                -                                40,000                      
Interest Revenue 502,842                    40,000                            65,887                            173,781                          -                                107,505                   -                                -                                284,409                    1,000                         1,175,424                 
Solid Waste Collections 640,000                    -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                640,000                    
Beverage Tax / Permits -                               -                                     -                                     -                                     45,000                      -                               -                                -                                -                                -                                45,000                      
Miscellaneous Revenue 35,000                      -                                     -                                     -                                     -                                -                               -                                45,000                      -                                -                                80,000                      
One-Time APR Funding -                               -                               
Transfers In -                               -                                     -                                     -                                     -                                -                               -                                349,920                    506,267                    461,267                     1,317,454                 

Total Revenues & Other Sources 8,306,466                 2,798,768                       515,887                          1,650,939                       45,000                      936,682                   10,000                       394,920                    790,676                    462,267                     15,911,605               

Expenditures & Uses :
Salary and Benefits/Regular Employees  2,595,626                 -                                     -                                     237,895                          -                                -                               -                                89,380                      -                                -                                2,922,901                 
Salary and Benefits/Deputies 204,171                    532,398                          -                                     -                                     -                                -                               -                                -                                -                                -                                736,569                    
STR Code Enforcement 389,376                    -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                389,376                    
Beach Patrol -                           408,800                          175,200                          -                                     -                                -                               -                                -                                -                                -                                584,000                    
Utilities & Supplies 160,440                    -                                     35,000                            2,500                              -                                35,500                     -                                4,000                        -                                -                                237,440                    
Communication 76,920                      -                                     -                                     -                                     -                                -                               -                                540                           -                                -                                77,460                      
Waste Management 1,130,000                 -                                     30,000                            58,000                            -                                -                               -                                -                                -                                -                                1,218,000                 
Professional Services 176,900                    -                                     -                                     -                                -                               -                                -                                -                                -                                176,900                    
Consulting 438,000                    -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                438,000                    
Maintenance 348,100                    -                                     26,900                            -                                     -                                131,000                   -                                -                                -                                -                                506,000                    
Insurance 190,176                    -                                     -                                     -                                -                               -                                -                                -                                -                                190,176                    
Travel & Training 71,300                      -                                     -                                     -                                -                               -                                3,000                        -                                -                                74,300                      
Rentals 46,000                      -                                     -                                     -                                -                               -                                -                                -                                -                                46,000                      
Tourism Related Cost -                               1,886,432                       325,600                          7,000                              -                                -                               -                                297,000                    -                                -                                2,516,032                 
Contributions 200,000                    -                                     -                                     -                                -                               -                                -                                -                                -                                200,000                    
Capital Outlay 405,000                    -                                     105,000                          -                                105,000                   -                                -                                -                                -                                615,000                    
Other 442,920                    -                                     -                                     -                                -                               10,000                       1,000                        -                                -                                453,920                    
Contingency 100,000                    -                                     -                                     -                                     -                                -                               -                                -                                -                                -                                100,000                    
Transfers Out 118,000                    -                                     -                                     800,783                          45,000                      353,671                   -                                -                                -                                -                                1,317,454                 

Total Expenditures & Uses 7,092,928                 2,827,630                       592,700                          1,211,178                       45,000                      625,171                   10,000                       394,920                    -                                -                                12,799,528               

Change in Fund Balance 1,213,538$               (28,862)$                         (76,813)$                         439,761$                        -$                              311,511$                 -$                              (0)$                            790,676$                  462,267$                   3,112,077$               

2023-2024 Budget

DFT FY2023-2024 Budget 

Page 2



TOWN OF KIAWAH ISLAND 
BUDGET FOR YEAR ENDED 6/30/2023
ALL FUNDS 

General Fund State Accom Tax County Accom Tax Local Accom Tax Beverage Tax Hospitality Tax Victims Assist Arts and   Cultural Capital Fund Emergency  Fund Consolidated 

BEGINNING FUND BALANCE - 6/30/22 AUDITED 12,756,419$           1,095,313$              1,316,464$             807,426$                9,674$                     1,071,464$             21,150$               -$                        5,371,752$              410,459$                 22,860,121$            
SOURCES:
REVENUES 9,082,583               2,778,016                510,785                  1,623,530               45,000                     926,692                  10,000                 45,000                    255,008                   28,541                     15,305,153              
TRANSFERS IN -                              -                               -                              -                              -                               -                              -                           447,845                  503,761                   453,761                   1,405,367                

TOTAL 9,082,583               2,778,016                510,785                  1,623,530               45,000                     926,692                  10,000                 492,845                  758,769                   482,302                   16,228,218              
USES :
EXPENDITURES 5,517,774               2,878,201                459,000                  305,597                  -                               197,218                  10,000                 492,845                  -                               -                               9,860,635                
CAPITAL OUTLAY 326,407                  -                               -                              98,733                    -                               -                              -                           -                              -                               -                               425,139                   
TRANSFERS OUT 189,307                  -                               -                              817,474                  50,000                     348,586                  -                           -                              -                               -                               1,405,367                

TOTAL 6,033,487               2,878,201                459,000                  1,221,804               50,000                     545,804                  10,000                 492,845                  -                               -                               11,691,141              

ENDING FUND BALANCE - 6/30/23 PROJECTED 15,805,515             995,127                   1,368,249               1,209,152               4,674                       1,452,351               21,150                 -                              6,130,521                892,761                   27,397,198              

SOURCES:
REVENUES 8,308,466               2,798,768                515,887                  1,650,939               45,000                     936,682                  10,000                 45,000                    284,409                   1,000                       14,596,151              
TRANSFERS IN -                              -                               -                              -                              -                               -                              -                           349,920                  506,267                   461,267                   1,317,454                
TOTAL 8,308,466               2,798,768                515,887                  1,650,939               45,000                     936,682                  10,000                 394,920                  790,676                   462,267                   15,451,338              

USES :
EXPENDITURES 6,571,929               2,827,630                592,700                  305,395                  -                               166,500                  10,000                 394,920                  -                               -                               10,869,075              
CAPITAL OUTLAY 405,000                  -                               105,000                  -                               105,000                  -                           -                              -                               -                               615,000                   
TRANSFERS OUT 118,000                  -                               -                              800,783                  45,000                     353,671                  -                           -                              -                               -                               1,317,454                
TOTAL 7,094,929               2,827,630                592,700                  1,211,178               45,000                     625,171                  10,000                 394,920                  -                               -                               12,801,529              

NET CHANGE 1,213,538               (28,862)                    (76,813)                   439,761                  -                               311,511                  -                           (0)                            790,676                   462,267                   3,112,077                

 ENDING FUND BALANCE - 6/30/24 BUDGETED 17,019,052$           966,265$                 1,291,436$             1,648,913$             4,671$                     1,763,862$             21,150$               -$                            6,921,197$              1,355,028$              30,509,275$            

DFT FY2023-2024 Budget
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

GENERAL FUND 
REVENUES:
BUSINESS LICENSE REVENUE 3,527,142$             2,800,000$            221,717$               3,000,000$            3,100,000              300,000$             11% 100,000$         3% (427,142)$        -12% Based on FY2020-FY22 averages
STR APPLICATION FEES 431,308                  400,000                 13,861                   400,000                 400,000                 -                          0% -                       0% (31,308)            -7% Based on 2022 number of issued licenses 
STATE ACCOMMODATIONS TAX 195,522                  85,000                   107,347                 172,683                 177,741                 92,741                 109% 5,058               3% (17,781)            -9% First $25K plus 5% of SATAX 
AID TO SUBDIVISION 45,603                    47,000                   23,587                   47,177                   49,536                   2,536                   5% 2,359               5% 3,933               9% Based on estimates from the State 
SOLID WASTE REVENUE 631,445                  610,000                 639,185                 640,000                 640,000                 30,000                 5% -                       0% 8,555               1% Based on number of subscribers for different service types
PLANNING FEES 16,078                    10,000                   6,180                     10,000                   10,000                   -                          0% -                       0% (6,078)              -38% Based on current year actuals 
BUILDING PERMITS 1,885,129               1,200,000              1,014,602              1,500,000              1,200,000              -                          0% (300,000)          -20% (685,129)          -36% Based on FY20-22  averages
BUILDING PERMITS/SPECIAL PROJECTS 305,197                  500,000                 45,900                   500,000                 300,000                 (200,000)             -40% (200,000)          -40% (5,197)              -2% Permitting for Beachwalker Commons, Bechwalker Lot 1, and Nighr Heron phase 2
LOCAL OPTIONS SALES TAX 894,993                  768,382                 526,362                 877,665                 891,347                 122,965               16% 13,681             2% (3,646)              0% Based on FY21-23  averages
FRANCHISE FEE - ELECTRIC 432,102                  430,000                 -                            430,000                 430,000                 -                          0% -                       0% (2,102)              0% Based on current year actuals 
FRANCHISE FEE - BEACH SERVICE 336,575                  400,000                 264,770                 400,000                 400,000                 -                          0% -                       0% 63,425             19% $300k or 30% of  Island Beach Services gross receipts 
FRANCHISE FEES - OTHER 147,815                  140,000                 78,745                   140,000                 140,000                 -                          0% -                       0% (7,815)              -5% Based on the contracts with AT&T, Comcast, KIGR  
COURT FEES, FINES & FORF 25,784                    30,000                   22,072                   30,000                   30,000                   -                          0% -                       0% 4,216               16% Based on CY actuals 
INTEREST REVENUE 24,189                    10,000                   181,292                 444,921                 502,842                 492,842               4928% 57,921             13% 478,653           1979% Rate of return -4%
MISCELLANEOUS REVENUE 25,462                    35,000                   45,721                   50,000                   35,000                   -                          0% (15,000)            -30% 9,538               37% Based on CY actuals 
ONE TIME -APR FUNDING 440,343                  440,343                 440,343                 440,343                 -                             (440,343)             -100% (440,343)          -100% (440,343)          -100% ARP  Payment  in CY 

TOTAL REVENUES 9,364,687               7,905,725              3,631,684              9,082,790              8,306,466              400,742               5% (776,323)          -9% (1,058,221)       -11%  

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

EXPENDITURES:
SALARIES 1,646,923               1,901,847              1,071,779              1,822,912              2,030,719              128,872               7% 207,808           11% 383,796           23% Salaries for 24 current employees
OVERTIME 2,374                      4,400                     3,244                     7,300                     8,000                     3,600                   82% 700                  10% 5,626               237%
BENEFITS 509,216                  634,830                 -     340,454                 -      610,339                 -     694,590                 59,760                 9% 84,251             14% 185,374           36%
PAYROLL TAXES 132,351                  174,879                 91,463                   153,410                 -     169,592                 (5,287)                 -3% 16,182             11% 37,241             28%
TUITION REIMBURSEMENT -                             -                             -                            10,000                   -     20,000                   20,000                 - 10,000             - 20,000             -
SALARIES, PR TAXES & BENEF/DEPUTIES 358,198                  511,202                 274,119                 390,130                 - 390,619                 (120,583)             -24% 489                  0% 32,421             9% Salaries for off duty deputies.
DEPUTIES CONTRACTED WITH CCSO 345,950                  441,808                 244,758                 345,950                 -     345,950                 (95,858)               -22% -                       0% -                       0%  Deputies contracted with CCSO  
STR CODE ENFORCEMENT 288,580                  288,580                 168,338                 330,576                 -     389,376                 100,796               35% 58,800             18% 100,796           35%  Contract with Island Services for after hours code enforcement  
BEACH PATROL 437,455                  584,000                 340,667                 584,000                 -     584,000                 -                          0% -                       0% 146,545           33%  Contract with Island Services for beach patrol  
UTILITIES & SUPPLIES:

UTILITIES 109,201                  150,000                 75,428                   125,000                 -     125,000                 (25,000)               -17% -                       0% 15,799             14% Based on current year actuals 
GENERAL 75,644                    72,400                   -     46,115                   -      83,788                   -     74,940                   2,540                   4% (8,848)              -11% (704)                 -1% Estimate for supplies, uniforms
MINOR ASSETS 65,554                    15,000                   -     13,586                   -      14,450                   -     37,500                   22,500                 150% 23,050             160% (28,054)            -43% Estimate for computers replacement and small equipment 

ADVERTISING 6,808                      25,500                   9,663                     14,900                   -     16,400                   (9,100)                 -36% 1,500               10% 9,592               141% Based on current year actuals 
COMMUNICATION 

CELL PHONES & IPADS 23,210                    22,360                   15,375                   23,652                   -     23,460                   1,100                   5% (192)                 -1% 250                  1% Based on current year actuals for Town's employees 
REGULAR PHONES 49,630                    54,000                   36,340                   54,000                   -     54,000                   -                          0% -                       0% 4,370               9% Cost for landline, internet and cable 

WASTE MANAGEMENT 1,121,267               1,203,000              718,874                 1,218,880              -     1,218,000              15,000                 1% (880)                 0% 96,733             9% Based on Carolina Waste contract 
PRINTING 13,535                    47,200                   12,622                   36,200                   -     18,000                   (29,200)               -62% (18,200)            -50% 4,465               33% Printing UB invoices, business license and contractors decals 
PROFESSIONAL SERVICES 193,022                  146,900                 147,309                 194,900                 -     176,900                 30,000                 20% (18,000)            -9% (16,122)            -8% Town Attorney, Prosecutor  and annual audit 
CONSULTING 188,363                  345,665                 206,913                 507,553                 -     438,000                 92,335                 27% (69,553)            -14% 249,637           133% Estimate for various consulting work 
MAINTENANCE -                          Building maint., Island wide landscaping and road maint., and  software maint

SOFTWARE 160,653                  196,650                 -     139,103                 -      193,290                 -     178,000                 (18,650)               -9% (15,290)            -8% 17,347             11%
BUILDING & VEHICLES 91,083                    101,500                 -     80,229                   -      115,000                 -     117,000                 15,500                 15% 2,000               2% 25,917             28%
LANDSCAPING 224,715                  230,200                 135,601                 211,000                 -     211,000                 (19,200)               -8% -                       0% (13,715)            -6%

INSURANCE 154,869                  173,369                 172,887                 172,887                 -     190,176                 16,807                 10% 17,289             10% 35,307             23%
TRAVEL & TRAINING 53,918                    112,270                 32,729                   59,000                   -     74,300                   (37,970)               -34% 15,300             26% 20,382             38% Travel and professional development 
 RENTALS 41,478                    45,000                   26,507                   42,000                   -     46,000                   1,000                   2% 4,000               10% 4,522               11% Based on contracts.
TOURISM & RECREATIONS 207,268                  266,900                 -     46,327                   -      244,000                 -     332,600                 65,700                 25% 88,600             36% 125,332           60%
CONTRIBUTIONS 200,171                  200,000                 9,401                     209,401                 -     200,000                 -                          0% (9,401)              -4% (171)                 0%
CAPITAL OUTLAY 785,224                  1,240,000              -     341,287                 -      425,139                 -     615,000                 (625,000)             -50% 189,861           45% (170,224)          -22%
OTHER 122,618                  197,820                 95,111                   185,116                 -     219,520                 21,700                 11% 34,404             19% 96,902             79% Based on current year actuals 
MUSC PLEDGE 200,000                  200,000                 200,000                 200,000                 200,000                 -                          0% -                       0% -                       0% MUSC Pledge of $1M
CONTINGENCY -                             100,000                 -                            -                             100,000                 -                          0% 100,000           - 100,000           -

TOTAL EXPENDITURES 7,809,278               9,687,280              5,096,229              8,584,773              9,298,642              (388,639)             -4% 1,032,810        12% 1,489,364        19%
ALLOCATION TO SATAX 523,000                  1,167,200              -                            1,167,200              941,198                 (226,002)             -19% (226,002)          -19% 418,198           80% Consolidated amount for various departments 
ALLOCATION TO COUNTY  ATAX 590,952                  469,600                 45,077                   447,200                 592,700                 123,100               26% 145,500           33% 1,748               0% Consolidated amount for various departments 
ALLOCATION TO LOCAL ATAX 589,900                  868,431                 -     97,359                   -      444,280                 -     411,195                 -     (457,236)             -53% (33,085)            -7% (178,706)          -30% Consolidated amount for various departments 
ALLOCATION TO HOSPITALITY TAX 440,474                  584,400                 -                            238,168                 271,500                 (312,900)             -54% 33,332             14% (168,974)          -38% Consolidated amount for various departments 
ALLOCATION TO ARTS & CULTURAL EVENTS 62,467                    123,181                 5,587                     156,880                 94,920                   (28,261)               -23% (61,960)            -39% 32,453             52%

TOTAL NET  EXPENDITURES 5,602,485               6,474,468              4,953,793              6,131,044              6,987,128              (901,299)             -14% 856,084           14% 1,384,644        25%
OTHER FINANCING USES/SOURCES: 
 TRANSFER TO ARTS & CULTURAL EVENTS 118,000                  168,000                 -                            189,307                 118,000                 (50,000)               -30% (71,307)            -38% -                       0%
EXCESS OF REVENUES  OVER EXPENDITURES 3,629,508               1,318,656              -                            2,762,439              1,201,339              (117,317)             -9% (1,561,100)       - (2,428,169)       -67%

TOTAL OTHER FINANCING USES/ SOURCES 3,747,508               1,486,656              -                            2,951,746              1,319,339              (167,317)             -11% (1,632,407)       -55% (2,428,169)       -65%

TOTAL EXPENDITURES & OTHER USES 9,349,993$             7,961,125$            4,953,793$            9,082,790$            8,306,466$            345,342$             4% (776,323)$        -9% (1,043,526)$     -11%
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TOWN OF KIAWAH ISLAND 
BUDGET  FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 40200 - ADMINISTRATION
TOWN ADMINISTRATION 
SALARIES - REGULAR EMPLOYEES 241,660$                369,797$               143,880$               246,223$               396,223$               26,426$               7% 150,000$         61% 154,563$         64% Salaries for Town Administrator,  clerk and 8% aggregated total for salary adjustments
OVERTIME 161                         1,200                     93                          500                        1,200                     -                          0% 700                  140% 1,039               645%
BONUS 7,530                      5,000                     8,464                     8,646                     5,000                     -                          0% (3,646)              -42% (2,530)              -34%
EMPLOYEE BENEFITS 22,472                    20,000                   23,987                   25,000                   20,000                   -                          0% (5,000)              -20% (2,472)              -11% $5K Christmas Gifts, $3K annually EAP Cost, Employee Appreciation Events - $10K 
INSURANCE - MEDICAL 10,783                    11,256                   11,415                   12,265                   12,265                   1,009                   9% -                       0% 1,482               14%
FICA ER MATCH 19,886                    28,289                   9,588                     18,836                   30,287                   1,998                   7% 11,451             61% 10,401             52%
RETIREMENT MATCH 47,761                    73,818                   26,816                   51,699                   79,481                   5,664                   8% 27,782             54% 31,720             66%
TUITION REIMBURSEMENT -                             5,000                     -                            5,000                     10,000                   5,000                   100% 5,000               100% 10,000             - 50% tuition reimbursement 
WORKERS COMPENSATION COSTS 15,594                    30,000                   13,200                   13,200                   15,000                   (15,000)               -50% 1,800               14% (594)                 -4%
CATERING COSTS 20,206                    20,000                   13,042                   20,000                   40,000                   20,000                 100% 20,000             100% 19,794             98%  Christmas Dinner - $20K & 35th Anniversary 
PROFESSIONAL SERVICES 166,122                  120,000                 119,409                 165,000                 150,000                 30,000                 25% (15,000)            -9% (16,122)            -10% Town Attorney - $120k + $10K additional legal services not covered under Town Attorney contract, Town
CONSULTANTS 78,983                    10,000                   61,466                   91,466                   10,000                   -                          0% (81,466)            -89% (68,983)            -87%  Other consultant work - $10K
TELEPHONE-CELL 2,708                      3,200                     1,612                     3,597                     3,200                     -                          0% (397)                 -11% 492                  18% Based on cost for 1 cell phone , iPads and mifi 
TRAVEL & TRAINING 11,049                    12,000                   9,532                     12,000                   12,000                   -                          0% -                       0% 951                  9% Estimate SCAPA, ICMA,SCCCMA (Stephanie T)
DUES 3,857                      4,000                     2,350                     4,000                     4,000                     -                          0% -                       0% 143                  4% Estimate SCAPA, ICMA, SCCCMA, ULI (Stephanie T) & training for Petra (Clerk Institute) 
SUBSCRIPTIONS 449                         1,000                     1,980                     2,000                     2,000                     1,000                   100% -                       0% 1,551               345% Based on current year actuals
ADVERTISING COSTS 3,929                      4,000                     2,466                     4,000                     4,000                     -                          0% -                       0% 71                    2% Estimate for advertising 
COMMUNITY ACTIVITIES 3,936                      19,000                   9,513                     19,000                   19,000                   -                          0% -                       0% 15,064             383% Disaster Awareness Day - $7K, Volunteer Appreciation Event - $7K; and $5K other community activites 
COMMUNITY OUTREACH 200,171                  200,000                 9,401                     209,401                 200,000                 -                          0% (9,401)              -4% (171)                 0% Charitable contributions 
SUPPLIES - OFFICE 14,340                    15,000                   4,932                     15,000                   15,000                   -                          0% -                       0% 660                  5% Based on current year actuals
SUPPLIES - OTHER 19,909                    15,000                   16,492                   20,000                   15,000                   -                          0% (5,000)              -25% (4,909)              -25% Estimate for coffee supplies, water, pop, medicine supply, and misc
BOOKS & PERIODICALS 3,384                      2,000                     810                        2,000                     2,000                     -                          0% -                       0% (1,384)              -41% Muni code
MISCELLANEOUS EXPEND 19,421                    15,000                   13,844                   15,000                   15,000                   -                          0% -                       0% (4,421)              -23%
COMPUTER & SOFTWARE MINOR 407                         5,000                     2,259                     5,000                     5,000                     -                          0% -                       0% 4,593               1129%

914,920                  989,560                 506,551                 968,833                 1,065,657              76,097                 8% 96,824             10% 150,737           16%

COUNCIL DEPARTMENT 
SALARIES 1,667                      -                             -                            -                             -                             -                          - -                       - (1,667)              -100%
CELL PHONE 8,077                      6,000                     4,975                     6,000                     6,000                     -                          0% -                       0% (2,077)              -26%
RENTAL FACILITIES & MEETING COST 1,389                      5,000                        1,389                     2,000                     6,000                        1,000                   20% 4,000               200% 4,611               332%  Costs for the Town's annual retreat 
TRAVEL & TRAINING 225                         4,000                        175                        1,000                     4,000                        -                          0% 3,000               300% 3,775               1678%  Mainly HLAD and MASC Annual Meeting 
SUPPLIES - OFFICE 270                         1,000                        1,900                     2,000                     1,000                        -                          0% (1,000)              -50% 730                  270% Town Council Retreat Expense

11,628                    16,000                   8,439                     11,000                   17,000                   1,000                   6% (11,000)            -100% 5,372               46%

TOTAL ADMINISTRATION 926,548$                1,005,560$            514,990$               979,833$               1,082,657$            77,097$               8% (979,833)$        -100% 156,109$         17%
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TOWN OF KIAWAH ISLAND 
BUDGET  FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 40100 - ENVIRONMENTAL 

SALARIES - REGULAR EMPLOYEES 184,489$                182,831$               114,906$               196,982$               196,982                 14,151$               8% -$                 0% 12,493$           7% Salaries for Town's biologist and an assistant
SALARIES - TEMPORARY 2,000                      4,000                     3,000                     3,000                     4,000                     -                          0% 1,000               33% 2,000               100% P/T help with deer surveys 
FICA ER MATCH 13,499                    13,987                   8,465                     15,069                   15,069                   1,083                   8% -                       0% 1,570               12%
INSURANCE - MEDICAL 27,292                    29,896                   16,200                   31,326                   32,485                   2,589                   9% 1,159               4% 5,193               19%
RETIREMENT MATCH 38,277                    36,933                   20,611                   39,560                   39,560                   2,626                   7% -                       0% 1,283               3%
PROFESSIONAL SERVICES 17,000                    16,000                   -                            10,000                   23,500                   7,500                   47% 13,500             135% 6,500               38% Deer Processing ($8.5k), Tallow Tree Control ($15k)
CONSULTANTS -                             45,998                   44,267                   44,267                   -                             (45,998)               -100% (44,267)            -100% -                       - Marsh management plan completed in CY 
TELEPHONE-CELL 971                         1,200                     935                        1,200                     1,200                     -                          0% -                       0% 229                  24% Based on cost for 2 cell phones 
REPAIR AND MAINTENANCE - SOFTWARE 2,784                      4,000                     572                        3,500                     4,000                     -                          0% 500                  14% 1,216               44% ArcGIS, Adobe
DUES -                             500                        -                            200                        500                        -                          0% 300                  150% 500                  -
SUBSCRIPTIONS -                             500                        -                            500                        500                        -                          0% -                       0% 500                  -
TRAVEL & TRAINING 280                         3,500                     -                            1,500                     3,500                     -                          0% 2,000               133% 3,220               1150%
TURTLE PATROL EXPENDITURES 5,944                      6,000                     1,250                     5,500                     7,000                     1,000                   17% 1,500               27% 1,056               18%
BEACH MONITORING & REPAIRS 26,635                    50,000                   -                            40,000                   50,000                   -                          0% 10,000             25% 23,365             88% CSE Contract
RESEARCH 101,166                  108,900                 30,557                   105,000                 117,100                 8,200                   8% 12,100             12% 15,934             16%  Bobcat GPS, Bird Banding, Toxicology, Clemson Study ($50k) 
COMMUNITY OUTREACH -                             3,000                     -                            -                             3,000                     -                          0% 3,000               - 3,000               - School Environmental Programs
PROGRAMS 10,423                    20,000                   9,943                     15,000                   25,000                   5,000                   25% 10,000             67% 14,577             140% Grow Native, Dolphin Stewardship, Bluebird Boxes, TBD
KI CONSERVANCY -PROJECTS 43,257                    73,000                   2,707                     73,000                   125,000                 52,000                 71% 52,000             71% 81,743             189% Projects TBD &$75k for land acquisition 
KI CONSERVANCY -                             -                             -                            -                             -                             -                          - -                       - -                       -
FISH STUDIES & EQUIPMENT 163                         4,000                     -                            2,000                     3,500                     (500)                    -13% 1,500               75% 3,337               2047% Tissue Testing, Pond Stocking
POND MANAGEMENT 3,180                      5,000                     1,870                     3,500                     5,000                     -                          0% 1,500               43% 1,820               57% KICA Pond Maintenance contract, herbicide contro
ARIAL PHOTOGRAPHY 16,500                    -                             -                            -                             -                             -                          - -                       - (16,500)            -100%
SUPPLIES - OFFICE 897                         2,500                     305                        1,000                     2,000                     (500)                    -20% 1,000               100% 1,103               123%
SUPPLIES OTHER 804                         1,000                     105                        6,000                     1,000                     -                          0% (5,000)              -83% 196                  24%
 UNIFORMS 788                         1,500                     293                        1,000                     1,500                     -                          0% 500                  50% 712                  90%
BOOKS & PERIODICALS 123                         500                        171                        250                        500                        -                          0% 250                  100% 377                  307%

EQUIPMENT - MINOR 5,169                      4,000                     3,005                     3,500                     3,500                     (500)                    -13% -                       0% (1,669)              -32%
 Deer removal equipment:  Treestands, safety harnesses, ammunition, batteries, flashlights, sandbags, etc. 

COMPUTER & SOFTWARE - MINOR 1,641                      1,500                     -                            750                        1,500                     -                          0% 750                  100% (141)                 -9%

TOTAL DEPARTMENT EXPENDITURES 503,282                  620,245                 259,162                 603,604                 666,896                 46,651                 8% 63,292             10% 163,614           33%
ALLOCATION TO LOCAL  ATAX:

60% OF SALARIES, PR TAXES, AND BENEFITS 158,134                  158,188                 96,109                   169,762                 170,457                 12,269                 8% 695                  0% 12,323             8%
TURTLE PATROL COST 5,944                      6,000                     1,250                     5,500                     7,000                     1,000                   17% 1,500               27% 1,056               18%

164,078                  164,188                 97,359                   175,262                 177,457                 13,269                 8% 2,195               1% 13,379             8%

ALLOCATION TO COUNTY  ATAX

RESEARCH 101,166                  108,900                 30,557                   105,000                 117,100                 8,200                   8% 12,100             12% 15,934             16%

BEACH MONITORING & REPAIRS 26,635                    50,000                   -                            40,000                   50,000                   -                          0% 10,000             25% 23,365             88%

KI CONSERVANCY 43,257                    73,000                   2,707                     73,000                   125,000                 52,000                 71% 52,000             71% 81,743             189%

PROGRAMS 10,423                    20,000                   9,943                     15,000                   25,000                   5,000                   25% 10,000             67% 14,577             140%

FISH STUDIES & EQUIPMENT 163                         4,000                     -                            2,000                     3,500                     (500)                    -13% 1,500               75% 3,337               2047%

POND MANAGEMENT 3,180                      5,000                     1,870                     3,500                     5,000                     -                          0% 1,500               43% 1,820               57%

ARIAL PHOTOGRAPHY 16,500                    -                             -                            -                             -                             -                          - -                       - (16,500)            -100%

201,324                  260,900                 45,077                   238,500                 325,600                 64,700                 25% 87,100             37% 124,276           62%

TOTAL NET EXPENDITURES 137,880$                195,157$               116,726$               189,842$               182,717$               20,358$               13% (7,125)$            -4% 44,837             33%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT  FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 40300 - FINANCE

SALARIES - REGULAR EMPLOYEES 307,747$                303,238$               191,096$               326,397$               326,397$               23,159$               8% -$                 0% 18,650$           6% Salaries for 5 employees 
OVERTIME 856                         2,000                     615                        2,000                     2,000                     -                          0% -                       0% 1,144               134%
INSURANCE - MEDICAL 40,617                    38,545                   21,588                   40,313                   41,805                   3,260                   8% 1,492               4% 1,188               3%
FICA ER MATCH 22,646                    23,198                   14,256                   24,969                   24,969                   1,772                   8% -                       0% 2,323               10%
RETIREMENT MATCH 61,929                    68,281                   36,302                   72,579                   72,579                   4,298                   6% -                       0% 10,650             17%
AUDITING COSTS 26,900                    26,900                   27,900                   29,900                   26,900                   -                          0% (3,000)              -10% -                       0% Based on the contract 
CONSULTANTS 5,000                      6,000                     13,500                   13,500                   13,500                   7,500                   125% -                       0% 8,500               170% Estimate for banking RFP and actuarial evaluation for the annual audit.
TELEPHONE-CELL 1,002                      2,040                     2,580                     3,460                     3,500                     1,460                   72% 40                    1% 2,498               249% 5 cell phones and Ipad
REPAIR AND MAINTENANCE - SOFTWARE 150,537                  170,000                 129,720                 170,000                 170,000                 -                          0% -                       0% 19,463             13% Cost for ADP-$50K, Incode10- $31K, Integral Solution-$65K , citizenserve -$24K.
TRAVEL & TRAINING 6,769                      10,000                   1,762                     10,000                   15,000                   5,000                   50% 5,000               50% 8,231               122% Estimate for registration fees and travel to attend conferences, courses and Chas Leadership program 
DUES 620                         1,000                     620                        1,000                     1,000                     -                          0% -                       0% 380                  61% Cost for membership to MASC and GFOA
PRINTING COSTS 3,812                      6,000                     3,812                     6,000                     6,000                     -                          0% -                       0% 2,188               57% Printing  for utility billing and business license applications and decals
SUPPLIES - OFFICE 4,607                      4,000                     2,778                     4,000                     4,000                     -                          0% -                       0% (607)                 -13% Based on current year actuals
SUPPLIES - POSTAGE 5,460                      8,000                     4,682                     6,000                     6,000                     (2,000)                 -25% -                       0% 540                  10% Postage for day to day business, business license and utility billing mailing, magnets for renters-$2.5K
SUPPLIES - OTHER 3,568                      2,000                     119                        1,500                     1,500                     (500)                    -25% -                       0% (2,068)              -58% Based on current year actuals
BANK COSTS 53,818                    100,000                 31,970                   75,000                   75,000                   (25,000)               -25% -                       0% 21,182             39% Cost for WF cc terminals, bank fees & check processing  -$35K,merchant fees-$40K 
COMPUTER & SOFTWARE - MINOR 872                         2,000                     988                        3,000                     4,500                     2,500                   125% 1,500               50% 3,628               416% 3 pc replacements 
MISCELLANEOUS EXPEND -                             1,000                     183                        1,000                     1,000                     -                          0% -                       0% 1,000               - Dropbox, Log me in

TOTAL DEPARTMENT EXPENDITURES 696,760                  774,202                 484,471                 790,619                 795,651                 21,449                 3% 5,032               1% 98,891             14%
ALLOCATION TO COURT DEPARTMENT 19,491                    20,789                   9,147                     22,396                   22,239                   1,450                   7% (157)                 -1% 2,748               14% 30% of Salaries, payroll taxes and benefits for finance clerk allocated to the Court Department 

TOTAL NET EXPENDITURES 677,269                  753,413                 475,324                 768,223                 773,412                 19,999                 3% 5,189               1% 96,143             14%

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 40600 - COURT DEPARTMENT

SALARIES - JUDGE 4,000                      4,000                     333                        4,000                     4,000                     -                          0% -                       0% -                       0% Judge's stipend 
SALARIES - REGULAR EMPLOYEES 15,104                    15,101                   6,803                     16,309                   16,309                   1,208                   8% -                       0% 1,205               8%  30% of clerk of court   salary
INSURANCE - MEDICAL 1,586                      1,730                     797                        1,812                     1,879                     149                      9% 67                    4% 293                  19%
FICA ER MATCH 276                         1,155                     595                        1,248                     1,248                     92                        8% -                       0% 972                  352%
RETIREMENT MATCH 2,525                      2,803                     952                        3,027                     2,803                     -                          0% (224)                 -7% 278                  11%
TELEPHONE-CELL -                             1,200                     -                            -                             -                             (1,200)                 -100% -                       - -                       - Cost for 1 cell phone 
TRAVEL & TRAINING 1,373                      1,500                     919                        1,500                     1,500                     -                          0% -                       0% 127                  9% Estimate for registration fees and travel to attend conferences for the Judge
DUES -                             120                        65                          120                        120                        -                          0% -                       0% 120                  - Based on current year actuals 
SUPPLIES-OFFICE 349                         300                        349                        500                        500                        200                      67% -                       0% 151                  43%

25,213$                  27,909$                 10,813$                 28,516$                 28,359$                 450$                    2% (157)$               -1% 3,146$             12%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT  FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 40500 - COMMUNICATIONS 

SALARIES - REGULAR EMPLOYEES 145,274$                162,000$               109,713$               165,010$               133,667                 (28,333)$             -17% (31,343)            -19% (11,607)$          -8% Salaries for 2 employees 
OVERTIME 588                         500                        2,330                     4,000                     1,000                     500                      100% (3,000)              -75% 412                  70%
SALARIES_TEMPORARY 2,500                      -                             -                            -                             -                             -                          - -                       - (2,500)              -100%
INSURANCE - MEDICAL 18,335                    28,767                   14,072                   16,619                   22,063                   (6,703)                 -23% 5,445               33% 3,728               20%
FICA ER MATCH 9,771                      12,393                   8,502                     13,372                   10,226                   (2,167)                 -17% (3,147)              -24% 455                  5%
RETIREMENT MATCH 21,023                    31,367                   17,787                   33,743                   33,912                   2,545                   8% 169                  1% 12,889             61%
TUITION REMBURSEMENT -                             -                             3,332                     5,000                     -                             - -                       -
TELEPHONE-CELL 4,014                      2,000                     1,297                     2,000                     2,000                     -                          0% -                       0% (2,014)              -50% Cost for 2  cell phones and 2 Ipad 
CONSULTANTS 36,727                    71,667                   36,966                   110,320                 20,000                   (51,667)               -72% (90,320)            -82% (16,727)            -46% Placeholder 
REPAIR AND MAINTENANCE - SOFTWARE 21,946                    14,150                   3,888                     13,500                   4,000                     (10,150)               -72% (9,500)              -70% (17,946)            -82% annual software cost for TOKI app
PUBLISHING & PROMOTIONS 2,559                      8,500                     6,802                     8,500                     10,000                   1,500                   18% 1,500               18% 7,441               291% Include Podcast costs & poss equipment purchases.
PRINTING - TOWN NOTES 7,164                      32,700                   2,008                     21,700                   2,000                     (30,700)               -94% (19,700)            -91% (5,164)              -72%
TRAVEL & TRAINING 8,050                      5,000                     10,008                   12,000                   8,500                     3,500                   70% (3,500)              -29% 450                  6% two employees (The Ragan PR & Social Media conference)
DUES -                             -                             299                        -                             -                          - -                       -
SUPPLIES - OFFICE 2,922                      1,000                     531                        800                        1,000                     -                          0% 200                  25% (1,922)              -66% Estimate for office supplies 
UNIFORMS 360                         -                             437                        438                        500                        500                      - 62                    14% 140                  39%
SUPPLIES - OTHER 1,677                      1,000                     -                            -                             500                        (500)                    -50% 500                  - (1,177)              -70%
MISC -                             -                             3,499                     4,000                     2,000                     2,000                   - (2,000)              -50% 2,000               -
COMPUTER & SOFTWARE - MINOR 6,509                      2,500                     533                        2,200                     6,000                     3,500                   140% 3,800               173% (509)                 -8% two new laptops and constant contact, zoom, canva, etc

TOTAL DEPARTMENT EXPENDITURES 289,419                  373,543                 222,004                 413,202                 257,368                 (116,175)             -31% (150,834)          -37% (32,051)            -11%

Department: 40500 - ARTS COUNCIL 
SALARIES - REGULAR EMPLOYEES -                             -                             -                            -                             49,050                   49,050                 - 49,050             - 49,050             - - Salaries for 1 employees 
OVERTIME -                             -                             -                            -                             3,000                     3,000                   - 3,000               - 3,000               -
SALARIES_TEMPORARY -                             -                             -                            -                             3,000                     3,000                   - 3,000               - 3,000               - Additional help for special events
INSURANCE - MEDICAL -                             -                             -                            -                             5,484                     5,484                   - 5,484               - 5,484               -
FICA ER MATCH -                             -                             -                            -                             3,752                     3,752                   - 3,752               - 3,752               -
RETIREMENT MATCH -                             -                             -                            -                             12,094                   12,094                 - 12,094             - 12,094             - AC Coordinator college tuition reimbursement up to $5K/FY
TUITION REMBURSEMENT -                             -                             -                            -                             10,000                   - - 10,000             -
TELEPHONE-CELL -                             -                             -                            -                             540                        540                      - 540                  - 540                  - AC Coordinator  reimbursement for cell phone use

ADVERTISING -                             -                             -                            -                             1,000                     1,000                   - 1,000               - 1,000               -
There were many free ways to market our events. I would recommending budgeting $1,000 incase
attendance is poor next season. 

TRAVEL & TRAINING -                             -                             -                            -                             3,000                     3,000                   - 3,000               - 3,000               - AC Coordintor  travel and training 
SUPPLIES - OFFICE -                             -                             -                            -                             500                        500                      - 500                  - 500                  - Estimate for office supplies 
SUPPLIES - OTHER -                             -                             -                            -                             500                        500                      - 500                  - 500                  -
COMPUTER & SOFTWARE - MINOR -                             -                             -                            -                             3,000                     3,000                   - 3,000               - 3,000               - New laptop, Ruthie, is 2017. Adobe, Ticket Tailor, Fiery, 

TOTAL DEPARTMENT EXPENDITURES -                             -                             -                            -                             94,920                   84,920                 - 84,920             - 94,920             -

TOTAL DEPARTMENT EXPENDITURES 289,419                  373,543                 222,004                 413,202                 352,288                 -     (31,255)               -8% (65,913)            - -16% 62,869             - 22%

ALLOCATION TO ARTS & CULTURAL FUND 62,467                    123,181                 5,587                     156,880                 94,920                   (28,261)               -23% (61,960)            -39% 32,453             52%
Salaries, payroll taxes and benefits of Arts Council Coordinator and 10% of Com Manager and consultant for
feasibility study 

TOTAL NET EXPENDITURES 226,952$                250,363$               216,417$               256,321$               162,448$               (87,915)$             -35% (88,874)$          -35% (64,504)$          -28%
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TOWN OF KIAWAH ISLAND 
BUDGET  FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 40900 - DEPUTIES

SALARIES - DEPUTIES 250,243$                386,392$               202,309$               297,260$               297,260$               (89,132)$             -23% -$                 0% 47,017$           19% Based on the current contract for 2nd and 3rd shift -70% coverage
OVERTIME 16,774                    20,000                   18,107                   20,000                   20,000                   -                          0% -                       0% 3,226               19%
FICA ER MATCH 20,002                    36,089                   16,652                   23,998                   23,998                   (12,091)               -34% -                       0% 3,996               20%
RETIREMENT MATCH 45,293                    68,721                   37,051                   48,872                   49,361                   (19,360)               -28% 489                  1% 4,068               9%
COUNTY DEPUTY VEHICLE FEES 11,750                    9,000                     6,020                     13,560                   9,000                     -                          0% (4,560)              -34% (2,750)              -23% Based on current contract -$10 per deputy per shift 
COUNTY RADIO COSTS 14,136                    15,000                   10,602                   14,136                   15,000                   -                          0% 864                  6% 864                  6%
CCSO CONTRACT 345,950                  441,808                 244,758                 345,950                 345,950                 (95,858)               -22% -                       0% -                       0%

TOTAL DEPARTMENT EXPENDITURES 704,148                  977,010                 535,499                 763,776                 760,569                 (216,441)             -22% (3,207)              0% 56,421             8%
ALLOCATION TO STATE ATAX 423,000                  700,000                 -                            700,000                 532,398                 (167,602)             -24% (167,602)          -24% 109,398           26% Assuming 70%funding 
ALLOCATION TO LOCAL  ATAX 175,524                  130,458                 -                            -                             -                             (130,458)             -100% -                       - (175,524)          -100% Assuming 70 %funding -Remaining from SATAX 

TOTAL NET EXPENDITURES 105,624                  146,551                 535,499                 63,776                   228,171                 81,619                 56% 164,395           258% 122,547           116%

Department: 40950 - PUBLIC SAFETY

SALARIES 178,489                  215,368                 134,889                 232,597                 232,597                 17,229                 8% -                       0% 54,108             30% Salaries for 3 employees 
OVERTIME 789                         200                        951                        1,000                     1,000                     800                      400% -                       0% 211                  27%
INSURANCE - MEDICAL 20,997                    32,091                   17,904                   33,920                   35,175                   3,084                   10% 1,255               4% 14,178             68%
FICA ER MATCH 12,263                    16,476                   9,681                     17,794                   17,794                   1,318                   8% -                       0% 5,531               45%
RETIREMENT MATCH 30,623                    47,142                   26,753                   50,340                   50,340                   3,198                   7% -                       0% 19,717             64%
CONSULTING -                             -                             -                            -                             80,000                   80,000                 #DIV/0! 80,000             - 80,000             - Placeholder for public safety study
TELEPHONE-CELL 2,247                      2,160                     1,510                     2,160                     2,160                     -                          0% -                       0% (87)                   -4% 3 cell phones and Ipad 
TRAVEL & TRAINING 3,877                      11,190                   3,260                     8,000                     8,800                     (2,390)                 800                  10% 4,923               127% Flight, Rooms
DUES -                             -                            1,000                     1,000                     1,000                   -21% -                       0% 1,000               -
SUPPLIES - OFFICE 2,961                      1,000                     2,873                     3,000                     640                        (360)                    -36% (2,360)              -79% (2,321)              -78%
SUPPLIES - OTHER -                             -                            1,000                     1,000                     1,000                   - -                       0% 1,000               -
 UNIFORMS 568                         1,000                     636                        2,000                     2,000                     1,000                   100% -                       0% 1,432               252%
EQUIPMENT_MINOR -                             10,100                   9,485                     10,000                   8,100                     (2,000)                 -20% (1,900)              -19% 8,100               - Traffic and security products 
MISCELLANEOUS EXPEND -                             -                             -                            10,000                   10,000                   Includes cost for Airmedcare 

TOTAL DEPARTMENT EXPENDITURES 252,814                  336,727                 207,942                 372,811                 440,606                 103,879               31% 77,795             21% 187,792           74%

ALLOCATION TO LOCAL  ATAX -                             65,535                   -                            70,455                   70,737                   5,202                   8% 282                  0% -                       - 50% of PS Director allocated to LATAX
TOTAL NET EXPENDITURES 252,814                  271,192                 207,942                 302,355                 369,869                 98,677                 36% 77,513             26% 187,792           74%

Department: 40800 - PUBLIC WORKS 

SALARIES 106,292                  112,600                 73,373                   126,369                 126,369                 13,769                 12% -                       0% 20,077             19% Salary for 2 employees
OVERTIME 381                         200                        167                        300                        300                        100                      50% -                       0% (81)                   -21%
INSURANCE - MEDICAL 24,726                    20,316                   9,467                     16,896                   17,521                   (2,795)                 -14% 625                  4% (7,205)              -29%
FICA ER MATCH 7,143                      8,614                     5,482                     9,667                     9,667                     1,053                   12% -                       0% 2,524               35%
RETIREMENT MATCH 20,958                    22,149                   13,062                   24,704                   27,054                   4,906                   22% 2,350               10% 6,096               29%
TELEPHONE-CELL 806                         1,080                     632                        1,080                     1,080                     -                          0% -                       0% 274                  34% 2 cell phones 
TRAVEL & TRAINING 7,095                      5,000                     -                            3,000                     8,000                     3,000                   60% 5,000               167% 905                  13%  Additional Conferences 
SUPPLIES - OFFICE 2,318                      1,000                     935                        1,100                     1,200                     200                      20% 100                  9% (1,118)              -48%
 UNIFORMS 808                         1,000                     -                            300                        1,000                     -                          0% 700                  233% 192                  24%
COMPUTER & SOFTWARE - MINOR 1,918                      -                             -                            -                             -                             -                          - -                       - (1,918)              -100%

172,445$                171,958$               103,118$               183,417$               192,192$               20,233$               12% 8,775$             5% 19,747$           11%
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TOWN OF KIAWAH ISLAND 
BUDGET   FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 40850 - PLANNING

SALARIES 86,667$                  135,000$               53,333$                 98,900$                 135,000$               -$                    0% 36,100$           37% 48,333$           56% Salary for 2 employees, new position-Planner I/ Environmental Specialist-$50K
SALARIES-TEMPORARY -                             -                             -                             12,000                   12,000                 - 12,000             100% 12,000             100% Planning Intern from CoC
INSURANCE - MEDICAL 5,046                      19,969                   3,664                     7,786                     21,799                   1,829                   9% 14,012             180% 16,753             332%
FICA ER MATCH 6,558                      10,328                   3,831                     8,110                     10,435                   107                      1% 2,325               29% 3,877               59%
RETIREMENT MATCH 14,508                    16,048                   9,296                     10,486                   26,516                   10,468                 65% 16,030             153% 12,008             83%
STENOGRAPHER COST 1,495                      6,000                     1,930                     6,000                     6,000                     -                          0% -                       0% 4,505               301% Transcript for BZA cases (avg 1-2 case per month) 
CONSULTANTS 17,063                    100,000                 -                            95,000                   195,000                 95,000                 95% 100,000           105% 177,937           1043% Comprehensive Plan Consultant-$45k balance from CY, $150K - Zoning Code update
TELEPHONE-CELL 918                         540                        320                        1,275                     1,080                     540                      100% (195)                 -15% 162                  18% 2 cell phones 
TRAVEL & TRAINING 401                         5,000                     260                        2,500                     3,600                     (1,400)                 -28% 1,100               44% 3,199               798% Travel and training includes additional staff
DUES 320                         1,000                     500                        1,000                     -                          0% 500                  100% 680                  213% Includes additional staff
ADVERTISING 320                         2,400                     395                        2,400                     2,400                     -                          0% -                       0% 2,080               650% Text count based BZA Ads 1-2 cases month; 12 months(approx. $200/month)
SUPPLIES - OFFICE 973                         1,000                     -                            1,000                     1,000                     -                          0% -                       0% 27                    3%
SUPPLIES - OTHER -                             1,000                     405                        1,000                     1,000                     -                          0% -                       0% 1,000               100%
 UNIFORMS -                             1,000                     -                            300                        1,000                     -                          0% 700                  233% 1,000               100% Includes additional staff

COMPUTER & SOFTWARE - MINOR 2,507                      5,000                     -                            5,000                     3,000                     (2,000)                 -40% (2,000)              -40% 493                  20% Bluebeam REVU Approx. $350/ ArcGIS $1700) to assist with map creation, data analysis and plan review

136,776                  304,285                 73,434                   240,257                 420,829                 116,544               38% 180,572           75% 284,053           208%

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 41500 - COMMUNITY DEVELOPMENT SERVICES 

SALARIES 385,936$                413,013$               247,256$               423,434$               423,434                 10,421$               3% -$                 0% 37,498$           10% Salaries for 5employees 
OVERTIME 388                         500                        39                          500                        500                        -                          0% -                       0% 112                  29%
INSURANCE - MEDICAL 42,753                    43,887                   16,738                   43,157                   43,157                   (730)                    -2% -                       0% 404                  1%
FICA ER MATCH 24,991                    31,595                   18,458                   32,393                   32,393                   797                      3% -                       0% 7,402               30%
RETIREMENT MATCH 53,586                    84,365                   46,328                   86,299                   86,299                   1,934                   2% -                       0% 32,713             61%
PROFESSIONAL SERVICES 10,095                    15,000                   2,816                     10,000                   10,000                   (5,000)                 -33% -                       0% (95)                   -1% Duncan & Parnell document services
CONSULTING 22,000                    30,000                   -                            40,000                   30,000                   -                          0% (10,000)            -25% 8,000               36% Upcoming commercial projects will require 3rd party structural review 
TELEPHONE-CELL 2,467                      2,940                     1,514                     2,880                     2,700                     (240)                    -8% (180)                 -6% 233                  9% Cost for 5 cell phones 
DUES 3,296                      1,900                     2,185                     2,400                     2,400                     500                      26% -                       0% (896)                 -27% Certification renewals
TRAVEL & TRAINING 14,799                    10,080                   6,813                     7,500                     6,400                     (3,680)                 -37% (1,100)              -15% (8,399)              -57% Estimate for registration fees and travel to attend conferences and  courses
SUPPLIES - OFFICE 3,917                      2,000                     3,215                     4,000                     4,000                     2,000                   100% -                       0% 83                    2% Including departmental copies, and supplies
SUPPLIES - OTHER 730                         1,000                     228                        1,000                     1,000                     -                          0% -                       0% 270                  37% Based on current year actuals 
 UNIFORMS 1,367                      1,600                     599                        1,600                     1,600                     -                          0% -                       0% 233                  17% 5-staff members uniforms
COMPUTER & SOFTWARE - MINOR 4,788                      8,200                     4,923                     6,290                     4,000                     (4,200)                 -51% (2,290)              -36% (788)                 -16% Place holder in case computer(s) have to be replaced or for software purchase/upgrades

573,657$                646,381$               351,112$               661,453$               647,883$               1,502$                 0% (13,570)$          -2% 74,226$           13%
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TOWN OF KIAWAH ISLAND 
BUDGET   FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 41000 - OPERATIONS 

WATER & SEWAGE 67,491$                  100,000$               50,079$                 75,000$                 75,000$                 (25,000)$             -25% -$                 0% 7,509$             11% Based on CY projections 
SOLID WASTE DISPOSAL 1,074,549               1,150,000              679,689                 1,160,000              1,160,000              10,000                 1% -                       0% 85,451             8% Contract with CW ( beach excluded), Chas recycling fee-$35k plus $10k misc.
CUSTODIAL COSTS 24,948                    27,000                   16,333                   27,000                   27,000                   -                          0% -                       0% 2,052               8% Office cleaning contract , monthly cleaning supplies-3.6K, windows cleaning -$2.4k, misc-$4K
LANDSCAPING COSTS 224,715                  220,000                 133,783                 200,000                 200,000                 (20,000)               -9% -                       0% (24,715)            -11% Based on the Artigues contract $189K ,  and misc projects/repairs-11K
STR CODE ENFORCEMENT 288,580                  288,580                 168,338                 330,576                 389,376                 100,796               35% 58,800             18% 100,796           35% Based on the contract with Island  Services for after hours code enforcement 
BEACH PATROL COSTS 437,455                  584,000                 340,667                 584,000                 584,000                 -                          0% -                       0% 146,545           33% Based on the contract with Island  Services 
BEACH UPKEEP 46,718                    53,000                   39,185                   58,880                   58,000                   5,000                   9% (880)                 -1% 11,282             24% Based on the contract with Carolina Waste-$48 , plus $10k misc. cleanup, cans replacement 
RECYCLING CENTER -                             150,000                 197,465                 197,465                 -                             (150,000)             -100% (197,465)          -100% -                       - Project completed in CY 
GARAGE RENOVATIONS 184,623                  -                             5,131                     5,131                     -                             -                          - (5,131)              -100% (184,623)          -100% Project completed in CY 
CHARGING STATIONS -                             -                             -                            -                             250,000                 250,000               - 250,000           - 250,000           - Charging stations for thwn fleet and Island wide 
REPAIR & MAINT - BUILDING 31,188                    33,000                   29,573                   35,000                   35,000                   2,000                   6% -                       0% 3,812               12% HVAC, generator annual service ,
REPAIR & MAINT - VEHICLES 26,515                    30,000                   30,394                   45,000                   45,000                   15,000                 50% -                       0% 18,485             70% 11 vehicles, based on CY average monthly cost 
REPAIR AND MAINT - EQUIPMENT 8,432                      6,500                     1,906                     3,000                     5,000                     (1,500)                 -23% 2,000               67% (3,432)              -41% Misc. equipment repairs 
PEST CONTROL COSTS 3,974                      5,800                     1,311                     5,800                     5,800                     -                          0% -                       0% 1,826               46% Pest and mosquito control and termite bond
RENTAL - EQUIPMENT 40,089                    40,000                   25,118                   40,000                   40,000                   -                          0% -                       0% (89)                   0% Estimate for copier leases , based on current year actuals 
 INSURANCE - VEHICLES 6,919                      9,700                     8,470                     8,470                     9,317                     (383)                    -4% 847                  10% 2,398               35% Insurance for 11 vehicles -10%increase 
 INSURANCE - DATA PRO 545                         601                        805                        805                        886                        285                      47% 81                    10% 341                  62% 10% increase 
 INSURANCE - LIAB/TOR 59,133                    65,000                   74,256                   74,256                   81,682                   16,682                 26% 7,426               10% 22,549             38% 10% increase 
 INSURANCE - BUILDING & PERSONAL PROPERTY 14,358                    15,000                   20,152                   20,152                   22,167                   7,167                   48% 2,015               10% 7,809               54% 10% increase 
 INSURANCE - D&O 30,761                    35,000                   38,423                   38,423                   42,265                   7,265                   21% 3,842               10% 11,504             37% 10% increase 
TELEPHONE - REGULAR 42,287                    42,000                   29,229                   42,000                   42,000                   -                          0% -                       0% (287)                 -1%  Contract for phone service (SEGRA)-$32K,  internet and  cable  (Comcast) -$8K and back up internet-ATT-
EMERGENCY COMMUNICATION COST 7,343                      12,000                   7,111                     12,000                   12,000                   -                          0% -                       0% 4,657               63% Monthly charges  for satellite phones and Code Red 
SECURITY SYSTEM COSTS 5,776                      5,800                     3,803                     5,800                     8,000                     2,200                   38% 2,200               38% 2,224               39% Estimate for building and surveillance cameras-Plan to re-bid the contract  
SUPPLIES - OFFICE 625                         3,000                     1,450                     3,000                     3,000                     -                          0% -                       0% 2,375               380% Based on current year actuals 
SUPPLIES - OTHER 3,596                      4,000                     1,870                     4,000                     4,000                     -                          0% -                       0% 404                  11% Based on current year actuals 
CHRISTMAS DECORATIONS 11,224                    11,000                   1,818                     11,000                   11,000                   -                          0% -                       0% (224)                 -2% Based on current year actuals 
ELECTRICITY COSTS 41,710                    50,000                   25,349                   50,000                   50,000                   -                          0% -                       0% 8,290               20% Based on CY projections 
VEHICLES 45,658                    120,000                 105,543                 105,543                 115,000                 (5,000)                 -4% 9,457               9% 69,342             152% 3  vehicles for admin, PW and building dep and UTV-$187k, replacemnt value $78K
SIGNS 48,716                    5,000                     2,023                     5,000                     5,000                     -                          0% -                       0% (43,716)            -90% Maintenance for the signs 
EQUIPMENT 8,042                      70,000                   6,801                     87,000                   10,000                   (60,000)               -86% (77,000)            -89% 1,958               24%

2,785,970               3,135,981              2,046,075              3,234,301              3,290,493              154,512               5% 56,192             2% 504,523           18%

ALLOCATION TO STATE ATAX 100,000                  467,200                 -                            467,200                 408,800                 (58,400)               -13% (58,400)            -13% 308,800           309% Assuming 70% of beach patrol cost funded from SATAX
ALLOCATION TO  COUNTY ATAX 389,628                  208,700                 -                            208,700                 267,100                 58,400                 28% 58,400             28% (122,528)          -31%
ALLOCATION TO LOCAL ATAX 46,718                    83,000                   -                            157,613                 58,000                   (25,000)               -30% (99,613)            -63% 11,282             24% Beach upkeep 
ALLOCATION TO HOSPITALITY ATAX 249,708                  206,400                 -                            197,218                 166,500                 (39,900)               -19% (30,718)            -16% (83,208)            -33%

TOTAL NET EXPENDITURES 786,054                  2,170,681              2,046,075              2,203,571              2,390,093              (64,900)               -3% (130,331)          -6% 114,346           15%

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

Department: 40400 - ROADS AND BRIDGE 

REPAIR AND MAINT ROADS 327,383                  900,000                 26,347$                 30,000$                 50,000                   (850,000)$           -94% 20,000$           67% (277,383)          -85% Placeholder for minor repairs 
 LANDSCAPING -                             -                            -                             200,000                 200,000               - 200,000           - 200,000           - Placeholder for proposal from OSD for KIP & BWD
GENERAL INSURANCE - BRIDGE 43,153                    47,468                   30,781                   30,781                   33,859                   (13,609)               -29% 3,078               10% (9,294)              -22% Estimate for bridge insurance -10% increase 
PROFESSIONAL SERVICES 149,533                  45,000                   45,968                   87,000                   50,000                   5,000                   11% (37,000)            -43% (99,533)            -67% Placeholder for the traffic engineering 
MISCELLANEOUS EXPEND 1,005                      2,000                     1,050                     2,000                     15,000                   13,000                 650% 13,000             650% 13,995             1393% Estimate for Mingo curve repair 

521,074                  994,468                 104,146                 149,781                 348,859                 (645,609)             -65% 199,078           133% (172,215)          -33%

ALLOCATION TO LOCAL ATAX 203,580                  425,250                 -                            40,950                   105,000                 (320,250)             -75% 64,050             156% (98,580)            -48% Allocate 35%
ALLOCATION TO HOSPITALITY TAX 190,766                  378,000                 -                            40,950                   105,000                 (273,000)             -72% 64,050             156% (85,766)            -45% Allocate 35%

TOTAL NET EXPENDITURES 126,728                  191,218                 104,146                 67,881                   138,859                 (52,359)               -27% 70,978             105% (184,346)          -145%

Department: 41400 - CERT TEAM

CERT TEAM 1,293                      3,000                     2,356                     3,000                     3,000                     -                          0% -                       0% 1,707               132%
3,000$                    3,000$                   2,356$                   3,000$                   3,000$                   -                          0% -                       0% 1,707               132%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
STATE ACCOMMODATION TAX  FUND 

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 Annualized
 $ Change 

FY 23 Annualized
% Change 

Justifications/Notes  

STATE ACCOMMODATIONS TAX REVENUE 2,977,740$                    2,015,000$                    1,564,595$                    2,705,997$                    2,758,768$                    743,768$                       37% 52,771$                           2% Based on Fy21-23 averages 
INTEREST REVENUE 2,970                             2,000                             25,203                           72,018                           40,000                           38,000                           1900% (32,018)                            -44% Rate of return -4%

2,980,710                      2,017,000                      1,564,595                      2,778,016                      2,798,768                      781,768                         37% 52,771                             2%

EXPENDITURES:
PROMOTIONAL FUND 940,339                         604,500                         494,082                         811,799                         827,630                         223,130                         37% 15,831                             2% 30% of SATAX 
SATAX CURRENT YEAR FUNDING 1,332,116                      2,000,000                      276,670                         2,066,402                      2,000,000                      -                                     0% (66,402)                            -3%

TOTAL STATE ACCOMMODATION TAX  EXPENDITURES 2,272,455                      -       2,604,500                      770,752                         2,878,201                      2,827,630                      223,130                         9% (50,571)                            -2%

NET INCREASE/(DECREASE) IN FUND BALANCE 708,255$                       -$ (587,500)$                      793,843$                       (100,186)$                      (28,862)$                        558,638$                       -95% 103,342$                         -103%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
LOCAL ACCOMMODATION TAX  FUND 

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 
Actuals

% Change 
Justifications/Notes  

REVENUES:
LOCAL ACCOMMODATION TAX 1,519,444$             1,050,000$             828,639$                1,452,340$             1,477,158$        427,158$             41% 24,818$                2% (42,286)$              -3% Based on Fy21-23 averages 
INTEREST REVENUE 11,880                    6,000                      74,971                    171,190                  173,781             167,781               839% 2,591                    2% 161,901                1363% Rate of return -0.05%

TOTAL LATAX REVENUES 1,531,324               1,056,000               903,610                  1,623,530               1,650,939          594,939               68% 27,409                  2% 119,615                8%

EXPENDITURES :
SALARIES - REGULAR EMPLOYEES 110,693                  154,699                  -                              166,789                  166,789             12,091                 8% -                           0% 56,096                  51% 60% of the biologists payroll and 50% of PS director 
FICA ER MATCH 8,099                      11,834                    -                              12,759                    12,759               925                      8% -                           0% 4,660                    58%
INSURANCE - MEDICAL 16,375                    25,178                    -                              26,413                    27,390               2,212                   9% 977                       4% 11,015                  67%
RETIREMENT MATCH 19,966                    32,012                    -                              32,756                    30,956               (1,056)                  -3% (1,800)                  -5% 10,990                  55%
DEPUTIES COST 175,524                  130,458                  -                              -                              -                         (130,458)              -100% -                           #DIV/0! (175,524)              -100%
BEACH UPKEEP 46,718                    53,000                    39,185                    58,880                    -    58,000               -    5,000                   9% (880)                     -1% 11,282                  24% Contract with CW 

TURTLE PATROL 5,944                      6,000                      1,255                      5,500                      -    7,000                 1,000                   17% 1,500                    27% 1,056                    18%
RECYCLING CENTER -                             30,000                    -                              98,733                    -    -                         (30,000)                -100% (98,733)                -100% -                           - 50% allocated from GF
BEACH SUPPLIES COSTS -                             2,500                      -                              2,500                      2,500                 -                           0% -                           0% 2,500                    -

TOTAL LATAX EXPENDITURES 383,319                  -       445,681                  -       40,440                    404,330                  305,395             (140,286)              -31% (98,935)                -24% (77,925)                -20%
FUND TRANSFERS AND ALLOCATIONS  TO OTHER FUNDS:
 TRANSFER TO ARTS & CULTURAL FUND 198,967                  226,181                  -                              236,538                  209,920             (16,261)                -7% (26,618)                -11% 10,953                  6%
TRANSFER TO GENERAL  FUND -                             425,250                  -                              40,950                    105,000             (320,250)              -75% 64,050                  156% 105,000                - Transfer to GF for 35% cost of road improvements 
TRANSFER TO CAPITAL FUND 527,126                  420,000                  -                              580,936                  590,863             170,863               41% 9,927                    2% 63,737                  12% Future Beach Renurishment -20% of LATAX revenue, Emergency Fund-20%

TOTAL LATAX FUND EXPEND, TRANSFERS & ALL 1,109,412               -       1,517,112               -       40,440                    1,262,754               1,211,178          (305,934)              -20% 47,359                  4% 179,690                16%

NET INCREASE/(DECREASE) IN FUND BALANCE 421,912$                (461,112)$              863,170$                360,776$                439,761$           900,873$             -195% 553,976$              154% 861,673$              204%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
COUNTY  ACCOMMODATION TAX  FUND 

 Actuals        
FY 2022 

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 
Actuals

% Change 
Justifications/Notes  

REVENUES:
COUNTY ACCOMMODATION TAX 609,937$                   420,000$                   -$                           420,000$                   450,000$                  30,000$                  7% 30,000$                    7% (159,937)$                 -26% Based on Fy21-23 averages 

INTEREST REVENUE 5,941                         2,000                         50,407                       90,785                       65,887                      63,887                    3194% (24,898)                     -27% 59,946                      1009% Rate of return -4%

TOTAL CATAX REVENUES 615,878                     422,000                     50,407                       510,785                     515,887                    93,887                    22% 5,102                        1% (99,991)                     -19%

EXPENDITURES :
WATER & SEWAGE 11,366                       20,000                       900                            20,000                       20,000                      -                             0% -                                0% 8,634                        76% allocation from GF
SOLID WASTE DISPOSAL 10,000                       25,000                       -                                 25,000                       25,000                      -                             0% -                                0% 15,000                      150% allocation from GF
CUSTODIAL COSTS 4,620                         5,000                         -                                 5,000                         5,000                        -                             0% -                                0% 380                           8% allocation from GF
LANDSCAPING COSTS - MINOR 6,773                         20,000                       -                                 20,000                       20,000                      -                             0% -                                0% 13,227                      195% allocation from GF
REPAIR & MAINT - BUILDING 1,000                         1,000                         -                                 1,000                         1,000                        -                             0% -                                0% -                                0% allocation from GF
PEST CONTROL COSTS 500                            500                            -                                 500                            500                           -                             0% -                                0% -                                0% allocation from GF
TELEPHONE - REGULAR 5,200                         5,200                         -                                 5,200                         5,200                        -                             0% -                                0% -                                0% allocation from GF
SECURITY SYSTEM COSTS 200                            200                            -                                 200                            200                           -                             0% -                                0% -                                0% allocation from GF
BEACH PATROL COSTS 437,456                     584,000                     340,667                     584,000                     -       584,000                    -                             0% -                                0% 146,544                    33% Beach Patrol new contract 
ARIAL PHOTOGRAPHY 16,500                       -                                11,800                       11,800                       -                                -                             - (11,800)                     NA (16,500)                     -100%
BEACH  MONITORING & REPAIRS 26,480                       50,000                       -                                 40,000                       -       50,000                      -                             0% 10,000                      25% 23,520                      89% Beach Mitigation, Annual beach survey and report (CSE)
KI CONSERVANCY 43,257                       73,000                       2,708                         73,000                       -       125,000                    52,000                    71% 52,000                      71% 81,743                      189%
ENVIRONMENTAL RESEARCH 101,166                     108,900                     26,611                       105,000                     -       117,100                    8,200                      8% 12,100                      12% 15,934                      16% Bobcat GPS, Bird Banding, Toxicology, Clemson Study ($50k)
EDUCATIONAL PROGRAMS 10,423                       20,000                       9,943                         15,000                       -       25,000                      5,000                      25% 10,000                      67% 14,577                      140% Grow Native, Dolphin Stewardship, Bluebird Boxes
FISH STUDIES & EQUIPMENT 163                            4,000                         -                                 2,000                         -       3,500                        (500)                       -13% 1,500                        75% 3,337                        2047% Estimate for fish tissue testing and stocking 
POND MANAGEMENT 3,180                         5,000                         -                                 3,500                         -       5,000                        -                             0% 1,500                        43% 1,820                        57%
ELECTRICITY COSTS 12,513                       15,000                       10,563                       15,000                       15,000                      -                             0% -                                0% 2,487                        20% 50% allocation from GF

TOTAL CATAX EXPENDITURES 690,797                     936,800                     403,192                     926,200                     1,001,500                 64,700                    7% 75,300                      8% 310,703                    45%
FUND  ALLOCATIONS  TO OTHER FUNDS  :
ALLOCATE FROM SATAX (100,000)                   (408,800)                   -                                 (467,200)                   (408,800)                   -                             0% 58,400                      -13% (308,800)                   309% Assuming 70% of beach patrol cost funded from SATAX

TOTAL CATAX FUND EXPEND,  ALLOCATIONS 590,797                     528,000                     403,192                     459,000                     592,700                    64,700                    12% 133,700                    29% 1,903                        0%

NET INCREASE/(DECREASE) IN FUND BALANCE 25,081$                     (106,000)$                 (352,785)$                  51,785$                     (76,813)$                   29,187$                  -28% (128,598)$                 -248% (101,894)$                 -406%

DFT FY2023-2024 Budget

Page 14



TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
BEVERAGE PERMITS FUND 

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

REVENUES:
BEVERAGE TAX REVENUE 27,900$                     45,000$                     18,300$                   45,000$                   45,000$                      -$                           0% -$                           0% 17,100$                     61% $3k per alcoholic beverage permit (15 entities)

27,900                       45,000                       -       18,300                     45,000                     45,000                        -                                 0% -                                 0% 17,100                       61%
FUND TRANSFERS TO OTHER FUNDS :
 TRANSFER TO CAPITAL FUND 37,574                       50,000                       -                               50,000                     45,000                        -                                 0% -                                 0% 7,426                         20%

37,574                       50,000                       -       -                               50,000                     45,000                        -                                 0% -                                 0% 7,426                         20%

NET INCREASE/(DECREASE) IN FUND BALANCE (9,674)$                     (5,000)$                     18,300$                   (5,000)$                    -$                            -$                           -$                           -$                           -$                           9,674$                       -100%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/23
 HOSPITALITY TAX FUND

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change Justifications/Notes  

REVENUES:
HOSPITALITY TAX 898,462$                    600,000$                   463,574$                   816,465$                   829,177$                   229,177$                   38% 12,711$                    2% (69,285)$                   -8% Based on Fy21-23 averages 

INTEREST REVENUE 8,910                          5,000                         50,407                       110,226                     107,505                     102,505                     2050% (2,721)                      -2% 98,595                       1107% Rate of return -4%

TOTAL HOSPITALITY TAX REVENUES 907,372                      605,000                     513,981                     926,692                     936,682                     331,682                     68% 9,990                        1% 29,310                       3%

EXPENDITURES :
WATER & SEWAGE 50,441                        70,000                       39,104                       70,000                       32,500                       (37,500)                     -54% (37,500)                    -54% (17,941)                     -36% Irrigation  for KI Parkway, roundabout, Beachwalker Dr and Betsy Kerrison Parkway 

LANDSCAPING COSTS - MINOR 185,540                      122,400                     130,230                     122,400                     120,000                     (2,400)                       -2% (2,400)                      -2% (65,540)                     -35%
Contract for maintenance of KI Parkway, roundabout, Beach Walker Dr and Betsy Kerrison Parkway 

CHRISTMAS DECORATIONS 11,224                        11,000                       1,818                         1,818                         11,000                       -                                0% 9,182                        505% (224)                          -2% Estimate for Christmas decorations 
ELECTRICITY COSTS 2,503                          3,000                         806                            3,000                         3,000                         -                                0% -                               0% 497                            20% Electricity for roundabout lights 

TOTAL    EXPENDITURES 249,708                      -       206,400                     -       171,958                     197,218                     166,500                     (39,900)                     -19% (30,718)                    -16% (83,208)                     -33%
FUND TRANSFERS  TO OTHER FUNDS  :
 TRANSFER TO ARTS & CULTURAL FUND 22,000                        22,000                       -                                22,000                       22,000                       -                                0% -                               0% -                                
TRANSFER TO GENERAL FUND 394,346                      378,000                     -                                40,950                       105,000                     (273,000)                   -72% 64,050                      156% (289,346)                   -1315% Transfer to GF for 35% cost of Beachwalker Dr and KI Parkway intersection improvements 

TRANSFER TO CAPITAL FUND 359,204                      240,000                     -                                326,586                     331,671                     91,671                       38% 5,085                        2% (27,533)                     -7%
20% of Hospitality tax revenue  for future projects on tourism related infrastructure , 20% -Emergency 
Fund 

TOTAL HOSPITALITY  FUND EXPEND & TRANSFERS 1,025,258                   846,400                     171,958                     586,754                     625,171                     (221,229)                   -26% 38,417                      7% (400,087)                   -111%

NET INCREASE/(DECREASE) IN FUND BALANCE (117,886)$                   (241,400)$                  342,023$                   339,937$                   311,511$                   552,911$                   -229% (28,426)$                  -8% 429,397$                   -364%
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TOWN OF KIAWAH ISLAND 

BUDGET DRAFT   FOR YEAR ENDED 6/30/24

ARTS & CULTURAL FUND 

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Annualized 
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
 % Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

SOURCES :

TRANSFER FROM LATAX FUND 198,967$                  236,538$                  -$                          236,538$                  209,920$                  (26,618.00)$              -11% (26,618)$           -11% 10,953$                    6%

TRANSFER FROM HOSPITALITY TAX FUND 22,000                      22,000                      22,000                      22,000                      -                               0% -                        0% -                               0%

TRANSFER FROM GENERAL FUND 118,000                    168,000                    -                               189,307                    118,000                    (50,000)                     -30% (71,307)             -38% -                               0%

TICKET SALES 17,687                      -                               39,854                      45,000                      45,000                      45,000                      - -                        0% 27,313                      154%

TOTAL SOURCES 356,654                    426,538                    39,854                      492,845                    394,920                    (31,618)                     -7% (97,925)             -20% 38,266                      11%

-                               

EXPENDITURES: -                               

PAYROLL & RELATED EXPENSES 62,467                      73,181                      67,845                      89,380                      16,199                      22% 21,536              32% 26,913                      43%

CONSULTING -                               50,000                      36,966                      80,000                      -                               (50,000)                     -100% (80,000)             -100% -                               -

ARTS COUNCIL 116,587                    116,587                    135,325                    150,000                    118,000                    1,413                        1% (32,000)             -21% 1,413                        1%

ADMINISTRATIVE COST 2,712                        2,712                        1,747                        3,000                        5,540                        2,828                        104% 2,540                85% 2,828                        104%

CULTURAL EVENTS 184,547                    182,000                    151,272                    192,000                    182,000                    -                               0% (10,000)             -5% (2,547)                       -1%

TOTAL EXPENDITURES 366,313                    424,480                    288,344                    492,845                    394,920                    (29,560)                     -7% (97,924)             -20% 28,607                      8%

NET INCREASE/(DECREASE) IN FUND BALANCE (9,659)$                     2,058$                      (248,490)$                 0$                             (0)$                            -                               0% (1)                      -203% 9,659$                      -100%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
VICTIMS ASSISTANCE FUND 

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

FY 22 Actuals
 $ Change 

FY 22 Actuals
% Change 

Justifications/Notes  

SOURCES :
VICTIMS ASSISTANCE FEES 7,951$                    10,000$                  8,468$                  10,000$               10,000$               -$                    0% -$                       0% 2,049$                    26%

TOTAL SOURCES 7,951                     10,000                    8,468                    10,000                 10,000                 -                          0% -                             0% 2,049                     26%

EXPENDITURES:
CONTRIBUTIONS TO VICTIMS PROGRAMS 7,925                     10,000                    7,645                    10,000                 10,000                 -$                    0% -$                       0% 2,075                     26%

TOTAL EXPENDITURES 7,925                     10,000                    7,645                    10,000                 10,000                 -$                    0% -$                       0% 2,075                     26%

NET INCREASE/(DECREASE) IN FUND BALANCE 26$                        -$                       823$                     -$                     -$                    -$                    0% -$                       0% (26)$                       -100%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/23
CAPITAL & EMERGENCY FUND 

Actuals FY 2022

2022-2023
 Budget

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

Justifications/Notes  

REVENUES & SOURCES :
TRANSFER FROM GENERAL FUND -$                            -$                           -$                     -$                      -$                      - -$                       -
TRANSFER FROM LOCAL ACCOMMODATION FUND 537,224                      394,557                     580,936               590,863                196,306                50% 9,927                     2% 40% of LATAX Revenue 
TRANSFER FROM BEVERAGE FUND 37,573                        50,000                       50,000                 45,000                  (5,000)                   -10% (5,000)                    -10%
TRANSFER FROM HOSPITALITY TAX FUND 359,204                      230,754                     326,586               331,671                100,917                44% 5,085                     2% 40% of HTAX Revenue 
INTEREST 5,940                          5,000                         283,342               285,409                280,409                5608% 2,067                     1% Rate of return -4%

TOTAL REVENUES & SOURCES 939,941                      680,311                     1,240,864            1,252,943             572,632                21% 10,012                   1%

EXPENDITURES:

TOTAL EXPENDITURES -                                  -                                 -       -                           -       -                            -                            - -                             -

NET INCREASE/(DECREASE) IN FUND BALANCE 939,941$                    680,311$                   1,240,864$          1,252,943$           572,632$              21% 10,012$                 1%
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Town of Kiawah Island 
Five Year Capital Improvements Plan

Capital Expenditures Projected   FY2023 Budget  FY2024 Projected  FY2025 Projected  FY2026 Projected  FY2027 Projected  FY2028
Beach Renourishment -$                               -$                               -$                               -$                               -$                               -$                               
Wet Trash/Recycling Center 197,465                         -                                     -                                     -                                     -                                     -                                     
Landscaping Enhancements 30,000                           200,000                         -                                     -                                     -                                     -                                     
Improvements to Beachwalker Dr and KI Parkway Intersection -                                     -                                     -                                     -                                     -                                     -                                     
Municipal Center Garage/Car Wash Station 5,131                             -                                     -                                     -                                     -                                     -                                     
Charging Stations/Town's Fleet -                                     250,000                         -                                     -                                     -                                     -                                     
Charging Stations/Island Wide -                                     
AV Equipment 87,000                           -                                     -                                     -                                     -                                     -                                     
Vehicles -                                     -                                     -                                     -                                     -                                     -                                     

· Administration -                                     50,000                           -                                     -                                     55,000                           55,000                           
· Building Department -                                     55,000                           -                                     -                                     -                                     -                                     
· Public Safety -                                     110,000                         -                                     -                                     -                                     
·  Public Works 55,984                           70,000                           -                                     -                                     70,000                           70,000                           
·Wildlife 49,559                           50,000                           -                                     -                                     55,000                           
UTV -                                     18,000                           -                                     -                                     -                                     -                                     

Total Capital Expenditures 425,139$                       643,000$                       160,000$                       -$                               125,000$                       180,000$                       
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