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WAYS & MEANS COMMITTEE MEETING 
Kiawah Island Municipal Center 

Council Chambers 
January 23, 2023, 3:00 pm 

 
Minutes 

 
I. Call to Order: Chairman Moffitt called the meeting to order at 3:00 pm. 

 
II. Pledge of Allegiance 

 
III. Roll Call: 

 
Present at Meeting:   John Moffitt, Chairman 

John D. Labriola, Mayor  
       Brad Belt, Committee Member 
        
Absent:     Russell Berner, Committee Member  

Michael Heidingsfelder, Committee Member 
 
Also Present:    Stephanie Tillerson, Town Administrator 

Dorota Szubert, Finance Director 
Craig Harris, Public Safety Director 
Rob Edgerton, Barrier Island Ocean Rescue 
Michael Sosnowski, Barrier Island Ocean Rescue 

 
IV. Approval of Minutes:  

A. Ways and Means Committee Meeting of November 1, 2022 
 

Mayor Labriola made a motion to approve the minutes of the November 1, 2022, Ways and Means 
Committee meeting. Committee Member Belt seconded the motion, and it was approved by a majority 
vote. Committee Member abstained. 
     

V. Citizens’ Comments: (Agenda Items only) 
 None 
           

VI. Old Business: 
None                   

 
VII. New Business:  

A. Review and Recommendation to Town Council for Approval of the Off-Duty Deputy Contract 
with the Charleston County Sheriff’s Office 

 
Mayor Labriola made a motion to recommend to Town Council the approval of the Off-Duty Deputy 
Contract with the Charleston County Sheriff’s Office. Committee Member Belt seconded the motion. 
 
Ms. Tillerson asked that two corrections be made to the Off-Duty Deputy Contract: 

Under the first bullet point –  
1. Change the pay rate from $30.00 per hour to $40.00 per hour, 
1. Change the overtime pay rate from $55.00 to $68.00 per hour. 
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Chairman Moffitt clarified that the $535,000 budgeted for the deputies is based on staffing 70% of 
the hours available on the second and third shifts. He stated that historically the shifts had been 
staffed at 60% and noted that less than half, $212,000, was spent in the first half of the fiscal year. 
 
Chairman Moffitt indicated that additional language was added to paragraph three (3) to provide 
Mr. Harris with a better method of communication with the sheriff’s office on the work performed 
by the off-duty deputies on the island. 
 
Mayor Labriola indicated that KICA (Kiawah Island Community Association) had also engaged off-
duty deputies and asked for clarification. Mr. Harris explained the process of engaging off-duty 
deputies. Also clarified that the off-duty deputies contracted by KICA were monitoring traffic 
violations on and around Flyway Drive, not as patrol deputies.  
 
Committee Members engaged in an in-depth discussion of the two separate contracts, if there is an 
overlap of deputies working both contracts at the same time, the addition of language requiring that 
off-duty deputies assigned to work on Kiawah work exclusively for Kiawah, engagement of deputies 
for special events, the ability for the Town to define the roles or responsibilities of off-duty deputies, 
the current relationship with the sheriff’s office, and the rate of pay and benefits provided to the off-
duty and permanent deputies. 
 
Following the discussion, Ms. Tillerson stated that she would work with the Town Attorney to add 
language, providing that assigned off-duty deputies work exclusively for Kiawah. 
 
Committee Member Belt made a motion to amend the primary motion to add an exclusivity provision 
to the existing contract with the Charleston County Sheriff’s Office. Mayor Labriola seconded the 
motion, and it was unanimously approved. 

        
B. Review and Recommendation to Town Council for Approval of the Code Enforcement Proposal 

from Barrier Island Ocean Rescue  
 

Mr. Harris stated that in 2019 after amending the Short-Term Rental Ordinance, the Town approved 
additional code enforcement services and entered into a one-year contract with the option of two 
(2) one-year extensions for after-hours services with Barrier Island Ocean Rescue (BIOR). BIOR would 
provide Beach Patrol and Code Enforcement services under separate contracts.  
 
In 2022, it was mutually agreed to extend the after-hours code enforcement contract for one 
additional year to allow Mr. Harris the opportunity to evaluate the services provided. During that 
year, Mr. Harris noted that the after-hours code enforcement officers were the only ones enforcing 
Town Ordinances between 5:00 pm and 1:00 am. In addition, Mr. Harris reviewed the statics for the 
types of calls received during those hours, noting that short-term rental violations have been 
reduced by 55% during the three-year period.   
 
Mr. Harris stated that the code enforcement services were vital to the daily operation of the Town 
and requested that the Ways and Means Committee recommend to Town Council the approval of 
Option 1 of the BIOR proposal, a one-year contract with the option of two (2) one-year extensions 
for $389,376.00, with no changes to the current contract scope or schedule.  
 
Committee Member made a motion to recommend to Town Council to approve Option 1 of the Barrier 
Island Ocean Rescue proposal for after-hours code enforcement services. Mayor Labriola seconded the 
motion.   
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Mr. Edgerton and Mr. Sosnowski responded to Committee Member Belt’s questions regarding the 
qualifications of BIOR to provide code enforcement services and how they presented themselves to 
the public as code enforcement officers. 
 
Mayor Labriola questioned the increase in the amount of the contract. Ms. Tillerson reviewed the 
history of the contract, noting that the short-term rental license application fee funded after-hours 
code enforcement and the short-term rental compliance clerk. While costs have increased, there has 
not been an increase in the contract since its inception.  
 
Committee Members engaged in an in-depth discussion of what factors accounted for the 
$100,000.00 increase, options available to fund the after-hours code enforcement contract, and 
BIOR providing a better understanding of the increase. Mr. Edgerton and Mr. Sosnowski reviewed 
some of the increased costs and agreed to provide a breakdown of the increases to the Town 
Council.  
 
Mayor Labriola made a motion to recommend Town Council approve the proposal, understanding 
that specifics on the $100,000.00 increase would be provided. Committee Member Belt seconded the 
motion. 
 
Further discussion included taking into consideration the contractual relationship with BIOR, 
residents knowing there is an option to contact code enforcement officers rather the KICA security 
when there is an issue, Town communications to include information on the code enforcement 
hotline, positioning of the after-hours code enforcement officers, and if violations are written or if 
there is public interaction when encountering a violation. 
 
Following the discussion, the motion was unanimously approved.  

 
VIII. Chairman’s Report: 
 

Chairman Moffitt stated that the Ways and Means Committee was where the process of spending 
money began and that he wanted to establish the process so that before a decision is made on a 
recommendation to spend money, there is a thorough understanding of what is being voted on. 
 

IX. Treasurer’s Report: 
 

Ms. Szubert stated that the Audit Committee would be meeting to review the proposals received in 
response to the RFP (Request for Proposal) for Audit Services, and a recommendation would be 
presented at the next meeting. 

 
X. Citizen Comments: 

None 
     

I. Committee Member’s Comments:  
 
Committee Member Belt stated that he had begun spending time on the budget better to 
understand trend lines on revenues and expense items. He noted a 50% increase in salaries in the past 
two years and wanted to understand better what drove that increase. After reviewing revenues, he 
questioned if there had ever been any auditing of business licenses. Ms. Szubert stated that she 
would be making a presentation at the Town Council Retreat, and the items he raised would be 
discussed at that time. 
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II. Adjournment:  
 
Mayor Labriola made a motion to adjourn the meeting at 4:06 pm. Committee Member Belt seconded 
the motion, and it was unanimously approved. 
 
Submitted by, 
 

___________________________                                
Petra S. Reynolds, Town Clerk 
 
Approved by, 
 
_____________________________                                
John Moffitt, Chairman 
 
_________________ 
Date 
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Request for Ways and Means                            

Committee Action 
         
 

 
 
TO:        Chair and Members of Ways and Means Committee  
 
FROM:  Dorota Szubert, Finance Director 
 
SUBJECT:    Auditing Services 
 
DATE:       2/27/2023 
 
 
BACKGROUND AND ANALYSIS:  
 

In March 2019, the Town Council engaged Mauldin & Jenkin, LLC to provide auditing services for the 
Town. The four-year engagement ended with FY2022 audit.  A new RFP for FY2023 audit with the option 
for annual renewal for next three years was sent out and advertised in January 2023.   The Town received 
two bids from CPA firms: Mauldin & Jenkins, LLC and Greene, Finney, Cauley, LLP,  which were reviewed 
and thoroughly vetted by the Audit Committee.  To evaluate submitted proposals, the Committee members 
looked at the depth of the firm’s governmental auditing experience, qualifications and experience of the 
proposed audit team assigned to the Town, firm size and organizational culture and the cost of service.  
 
 
ACTION REQUESTED: 
 
To accept the Audit Committee recommendation to engage Mauldin and Jenkins, LLC to provide auditing 
services to the Town for the fiscal year ending June 30, 2023, with the option to renew for the three 
subsequent years through June 30, 2026; and consider recommendation to the Town Council for approval.  
 
BUDGET & FINANCIAL DATA:  
 

The proposed cost is not to exceed:  
FY2023-$34,700 
FY2024-$36,300 
FY2025-$37,900 
FY2026-$39,600 



PROPOSAL TO PROVIDE FINANCIAL 

AUDIT SERVICES 

Prepared by: 

GREENE FINNEY CAULEY, LLP 
Certified Public Accountants & Advisors   

211 East Butler Road, Suite C-6 
Mauldin, SC  29662 

864.232.5204 

and 

39 Farmfield Avenue 
Charleston, SC  29407 

843.735.5805 

Contact: 

Emily Sobczak 
emily@gfhllp.com 

December 16, 2022 

mailto:emily@gfhllp.com


PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
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TRANSMITTAL LETTER 
 
December 16th, 2022 
 
The Town of Kiawah Island  
Attn: Dorota Szubert, Finance Director 
4475 Betsy Kerrison Parkway 
Kiawah Island, SC 29455 
 
Dear Ms. Szubert, 
 
Thank you for allowing Greene Finney Cauley, LLP (“GFC”) the opportunity to submit a proposal to 
provide audit services to the Town of Kiawah Island (“the Town”) for the year ended June 30, 2023 with 
options for annual renewals in 2024, 2025, 2026.   
 
We have read the RFP and understand the timeline, deadlines, and requirements set forth. We understand 
the Town requires an audit in accordance with auditing standards generally accepted in the USA and with 
government auditing standards issued by the Comptroller General of the USA. The Single Audit will be 
performed in accordance with the above standards and the Uniform Grant Guidance. We are willing, able, 
and technically competent to perform all necessary services within the required timetables.   
 
The signer of this letter has the authority to bind GFC to the terms and conditions of the RFP. The persons 
authorized to make representations for Greene Finney Cauley, LLP are Larry Finney, David Phillips, Ken 
Meadows, Emily Sobczak, Chris Cauley, and Denise Eidson.  
  
Upstate Office   larry@gfhllp.com   Lowcountry Office 
211 East Butler Road,  david@gfhllp.com   39 Farmfield Avenue 
Suite C-6   ken@gfhllp.com   Charleston, SC 29407 
Mauldin, SC 29662  emily@gfhllp.com   Phone: (843) 735-5805 
Phone: (864) 232-5204  denise@gfhllp.com 
    ccauley@coxcpas.com 
 
With a focus on serving governments in South Carolina, GFC is well qualified to serve the Town, and we 
believe you will see that in this proposal.  GFC is a leader in serving local governments in South Carolina. 
We work efficiently and effectively to ensure that Board members, as well as management, receive 
complete, accurate and timely audited financial statements that they can use as they make decisions about 
their entity.  We also provide Board members and management with important verbal and written 
recommendations regarding compliance matters, which can help the Town personnel to continue to improve 
operations. 
 
As government accounting, auditing, and financial reporting regulations continue to expand and grow in 
complexity, it is more important than ever to have a firm focused on serving local South Carolina 
governments on your team. 
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1. GFC focuses on local governments in South Carolina. We currently provide audit and related 
services to more than 70 governments in South Carolina with revenues totaling over $4 billion.  

 
2. GF has extensive experience serving utilities in South Carolina.  We provide audit services to over 

7 municipalities with utility operations that have over $60 million in annual revenues and over 5 other 
utility providers with over $120 million in annual revenues.  

 
3. GFC staff is committed to South Carolina governments. Over 20 of our professional staff are 

fulltime audit employees who are available to serve the Town throughout the year. We encourage 
ongoing meetings and phone calls to address the implementation of any GASBs and discuss any issues 
as they surface throughout the year. GFC has a history of a low turnover rate among professional staff, 
which leads to positive continuity for our clients from year to year. 

 
4. GFC has significant Single Audit and ACFR experience. We perform over 30 single audits and 

prepare over 20 ACFRs on an annual basis. All of our professional staff have single audit and ACFR 
experience. 

 
5. GFC values and practices effective communication. GFC communicates clearly and consistently to 

staff at all levels of our client’s organization. From our initial meeting with finance staff to our 
presentation to the Town’s Board, GFC endeavors to ensure that the Town is well informed throughout 
the year. 

 
6. GFC works hard to provide great client service. We serve our clients beyond the audit. 

a. We strive to stay up-to-date on concerns facing governments. We support government 
associations (MASC, MFOCTA, SCAMPS, SCCCMA, the Municipal Elected Officials 
Institute and GFOASC) as members, sponsors, exhibitors, and speakers.  

b. We host an annual continuing professional education conference that is free to our clients, 
offering a unique opportunity for our clients to network among government and finance peers 
in South Carolina (we hope to be able to host again in 2023).  

c. Through conference seminars and email updates, we keep our clients informed on new GASBs 
and other matters which may impact them. 

 
Our focus on the SC government and utility market, our commitment to excellence, and our loyalty to South 
Carolina entities distinguishes GFC as a leading governmental audit firm in South Carolina. GFC would be 
honored to partner with the Town of Kiawah Island as it continues to serve its citizens. 
 
Sincerely, 

 
Larry Finney, Partner 
Greene Finney Cauley, LLP 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 

RELEVANT EXPERIENCE AND QUALIFICATIONS 

Our Firm Overview 

GFC is a local certified public accounting firm with offices in Mauldin, SC; Anderson, SC; Greenville, SC; 
Charleston, SC; Spartanburg, SC; and Asheville, NC. Established in 1996, GFC focuses on two services:  

1. Auditing, accounting, and consulting services to government and nonprofit organizations
2. Individual and corporate tax services, payroll services, and accounting services to businesses,

governments and other organizations through our Back Office Support System (“BOSS”)

Our firm includes nine partners/principals, ten managers, sixteen supervisors/seniors, sixteen professional 
staff, and five administrative staff (56 people, 22 of which are professional audit staff). The work for the 
Town will be performed out of our Charleston office. GFC will have an engagement partner, a manager, a 
supervisor/senior, and one to two professional staff assigned to the audit. The audit will also undergo a 
second review by a partner or manager not assigned to the audit. 

GFC STAFF POSSESS MORE THAN 160 YEARS OF COMBINED 
EXPERIENCE SERVING GOVERNMENTS 

When Boyd Greene and Larry Finney started GFC in 1996, their strategy was to specialize in serving 
government and nonprofit organizations, and we continue that strategy today. From the beginning, GFC 
has played many different roles within the government industry, in addition to providing audit and other 
services. 

• We are members of various government organizations, including MASC, MFOCTA, SCAMPS, 
GFOA, GFOASC, GASB, and the AICPA Government Audit Quality Center (“GAQC”) among 
others.

• We are exhibitors, sponsors and speakers at conferences for government organizations including 
MASC, MFOCTA, SCAMPS, GFOASC and the Municipal Elected Officials Institute of 
Governments.

• We participate in the video taping of the Finance and Budgeting section of the video training 
used by Municipal elected officials around the state.

GFC SERVES OVER 70 GOVERNMENTS IN SOUTH CAROLINA 

GFC is a leader in providing audit and consulting services to governments in South Carolina. With 24 
professional audit staff in South Carolina, GFC provides audit and other services to over 70 governments. 
GFC has been providing services to governments in South Carolina for over 20 years. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 

RELEVANT EXPERIENCE AND QUALIFICATIONS (Continued) 

GFC currently provides services to: 
• Over 8 counties and state entities
• Over 20 school districts and charter schools
• Over 20 special purpose districts, including over 5 utilities
• Over 20 municipalities, including over 5 with utility operations
• Over 30 nonprofits

GFC continues to provide audit services to many municipalities and counties in South Carolina that have 
various needs and operations including: 

Municipalities comprise a large part of our business, and we would like to help the Town continue to 
accomplish its vision and mission. The best way for us to reach our goal is to provide quality services that 
meet or exceed the expectations of the Town of Kiawah Island.  

GFC also provides audit and other services to several nonprofits that are closely related to government 
entities and are accounted for as a government entity.  

Additional Services 

GFC provides a full range of advisory and agreed-upon-procedures services—beyond the financial audit—
based on the needs and requests of our clients. These include assistance with the following as examples: 

• Procurement / Purchasing
• Forecasts and Projections
• Budgeting
• Debt analysis
• Surprise payrolls
• Fraud investigations
• Payroll tax issues
• 990 or IRS tax issues
• Implementation of GASBs
• Capital assets
• Board training – understanding financial statements

Our mission is to be the CPA firm in South Carolina best known  
for providing quality auditing, accounting, and consulting services 

to government and not-for-profit organizations. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

RELEVANT EXPERIENCE AND QUALIFICATIONS (Continued) 
 
Government Auditing Standards and Single Audit Experience 
 
GFC has extensive experience with Generally Accepted Government Auditing Standards (“GAGAS”), 
uniform guidance (“UG”) and the Single Audit. GFC is a member of the American Institute of Certified 
Public Accountants’ (“AICPA”) Government Audit Quality Center (“GAQC”). The GAQC provides 
regular updates on changes in governmental auditing. They also provide regular continuing education 
updates on GAGAS and the Single Audit. GFC uses the GAQC updates during our internal GFC training. 
GFC provides at least 40 hours of training to our staff each year. Most of that training is focused on 
governmental accounting and auditing, including the Single Audit. 
 
GFC established a Single Audit committee several years ago. This committee’s responsibility is to ensure 
all GFC audit staff stay up-to-date on our Single Audit regulations and that our GFC policies, procedures, 
and practices are in compliance with GAGAS.  
 
GFC performs Single Audit services for approximately 30 clients each year, representing hundreds 
of millions of dollars in federal grants. Almost all of our larger municipalities, most of our school district 
and county clients, and some of our utility clients require a Single Audit annually. These Single Audits 
involve many different state and federal programs including ARPA, USDA, HUD, DOE, FAA, DOT and 
others. Due to our focus on servicing governments, GFC has performed hundreds of Single Audits since its 
founding. We are extremely familiar with the UG (2 CFR 200) and the requirements therein. We understand 
our responsibility to:  

• Identify clusters and programs in determining Type A programs/clusters 
• Evaluate whether the programs/cluster are high risk or low risk 
• Determine whether the Town would be considered a high risk or low risk auditee 
• Ensure that the 40% or 20% thresholds are met based on whether the Town is high risk or low risk 

auditee 
 
AICPA Peer Review Program 
 
GFC has participated in the AICPA peer review program since its founding. Each peer review report 
received by our firm has been the best possible report with no comments. A copy of our 2020 Peer Review 
is included in the Appendix of this proposal.   

ALL PEER REVIEW REPORTS = BEST RESULTS POSSIBLE   
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

SUMMARY OF QUALIFICATIONS 
 
The Engagement Team 
 
We will plan to have four to five professional staff providing audit services to the Town, all of whom work 
in the Charleston office. Emily Sobczak will serve as Engagement Partner, Tyler Uldrick as Manager, Jay 
Ashworth, Nick Paschall, or Lydia Simpson as Supervisor/Senior, and one to two other staff persons will 
assist in the completion of the audit. We will also have a second partner perform a quality review once the 
audit is completed.  The resumes of Emily, Tyler, Jay, Nick, and Lydia are included at the end of this 
proposal. 
 
Role of the Engagement Partner 
 
The Engagement Partner will be on site prior to fieldwork for planning meetings with the Town, during 
fieldwork periodically as issues need to be addressed and check on the status of the work, toward the end 
of fieldwork to review the audit workpapers, and after fieldwork is completed to review the financial 
statements, management letter, and our presentation with the Town staff members. The Partner or Manager 
will make the audit presentation to the Council.  
 
Role of the Manager 
 
The manager will be on-site prior to fieldwork for planning meetings with the Town. The manager will 
provide oversight to GFC staff, help perform audit work, review audit workpapers, help with the preparation 
of the financial statements and management letter, and assist with issues, if they arise. After fieldwork is 
completed, the manager will review the financial statements, management letter, and the presentation with 
the Town staff members. 
 
Role of the Supervisor/Senior 
 
The supervisor/senior will be on-site prior to fieldwork for planning meetings with the Town. The 
supervisor/senior will be on-site close to 100% of the time GFC is on-site, supervise GFC staff, help 
perform audit work, review audit workpapers, help with the preparation of the financial statements and 
management letter, and assist with issues, if they arise. After fieldwork is completed, the supervisor/senior 
will participate in meetings with the Town staff members. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

SUMMARY OF QUALIFICATIONS (Continued) 
 
 
EMILY SOBCZAK, Partner, CPA 
 
Emily joined GFC in 2011 after working in Atlanta for six years in public 
accounting. She has seventeen years of public accounting experience, primarily 
providing audit and other services to school districts, governments, and nonprofit 
entities. Emily is licensed to practice as a CPA in South Carolina. 
 
Emily has served on numerous government audit and consulting projects in South 
Carolina, including: 
 

• Town of Mount Pleasant, City of North Charleston, Town of Hilton 
Head Island, City of Isle of Palms, Town of Sullivan’s Island, Town of Kiawah Island, Town 
of Moncks Corner, City of Folly Beach, Town of Surfside Beach, and City of Georgetown 
 

• Special Purpose Districts: Summerville Commissioners of Public Works, Hilton Head Public 
Service District No. 1, Berkeley County Water & Sanitation, Charleston County Park and 
Recreation Commission 
  

• Charleston County School District, Dorchester County School District 2, Dorchester County 
School District 4, Jasper County School District, Lexington County School District 1, Lexington 
County School District 2, and Florence County School District 4 

 
• Berkeley County, Dorchester County and York County 

 
• Municipal Association of SC and the SC Association of Municipal Power Systems 

 
• Other government agencies and nonprofits including the SC Governor’s Office, Palmetto 

Railways, and the Charleston Area Regional Transportation Authority 
 
Emily’s work with school districts involves performing numerous Single Audits. Additionally, Emily 
chairs GFC’s Single Audit Committee, which ensures GFC’s compliance and implementation of changes 
in accordance with Single Audit standards and Uniform Grant Guidance. 
 
In addition to attending outside conferences and seminars, Emily receives approximately 5-6 days of in-
house government accounting and auditing continuing professional education training each year. In the 
last three years, Emily has taught and or attended the continuing professional education courses that 
included approximately 70 hours of governmental accounting, auditing and financial reporting education. 
These courses are listed on Emily’s resume in the Appendix of this proposal. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

SUMMARY OF QUALIFICATIONS (Continued) 
 
TYLER ULDRICK, Manager  
 
Tyler began working for GFC in 2013. Tyler has extensive experience with auditing 
school district, governmental, and nonprofit entities and providing Single Audit 
assistance. As the engagement manager for the audit of the District, he would 
oversee and review all work performed.  
 
Tyler has served numerous governments and similar entities, including:  
 

• City of North Charleston, Town of Mount Pleasant, Town of Surfside 
Beach, City of Isle Palms, City of Folly Beach, Town of Sullivan’s 
Island, and City of Georgetown  
 

• Charleston County School District, Dorchester County School District 2, Dorchester County 
Career and Technology Center, Florence County School District 4, Lexington County School 
District 2, and Orangeburg County School District 4 

 
• Charleston County Park and Recreation Commission, Palmetto Railways, Patriot Point 

Development Authority, St. John’s Fire Department, Summerville Commission of Public Works, 
SC Conservation Bank, SC First Steps, and York County Library System 

 
• Anderson County, Dorchester County, and York County 

 
• Beaufort County Open Land Trust, East Cooper Land Trust, Historic Beaufort Foundation, Lord 

Berkeley Conservation Trust, Palmetto Project, Palmetto Community Action Partnership, SC 
Firefighters’ Association, Town of Hilton Head Recreation Association 

 
Tyler receives government and nonprofit accounting and auditing continuing professional education 
training each year. Tyler’s CPE for the last three years included approximately 70 hours of governmental 
accounting, auditing, and financial reporting education. A list of these courses is on Tyler’s resume in the 
Appendix of this proposal. 
 
 
 
 
  
 
 
 
 
 
 
 
 

 
8



 
 
 
 
 
 
 
  
  

 
 

PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

SUMMARY OF QUALIFICATIONS  (Continued) 
 
JAY ASHWORTH, Supervisor, CPA 
 
Jay joined Greene Finney Cauley, LLP in the beginning of 2020 after 
working for several years with other accounting firms in South Carolina. He 
has a Bachelor of Science in Accounting from Lander University, and a 
Bachelor of Science in Marketing/Management from University of South 
Carolina.  
 
As the Supervisor, Jay would be on-site providing oversight to the other staff 
members assigned to the audit. 
 
Jay’s experience includes the following: 
 

• Town of Hilton Head Island, City of Lake City 
 

• Lexington School District 2, Jasper County School District, Dorchester County School District 
Four 

 
• With other firms: Salvation Army of Columbia, Boys and Girls Club of Athens, GA, and Meg’s 

House,  
 

• With other firms: Berkeley County, Charleston County, Greenwood County, Laurens County 
 

• Holly Springs Fire-Rescue Department 
 
Jay takes part in the GFC in-house training that is focused on governmental and nonprofit accounting, 
auditing, and financial reporting. He is a Certified Public Accountant, earning the necessary CPE hours 
required each year since becoming certified. A listing of his work experience is located on his resume in 
the Appendix of this proposal. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

SUMMARY OF QUALIFICATIONS (Continued) 
 
 
NICHOLAS PASCHALL – Senior 
 
Nicholas joined Greene Finney Cauley, LLP in June 2019 after graduating from the 
College of Charleston. He has two Bachelor of Science degrees, in Accounting and 
Finance, and has worked with a variety of clients during his time at the firm. 
 
As the Senior, Nicholas would be on-site providing oversight to the other staff 
members assigned to the audit. 
 
Nicholas’s experience with clients includes the following: 
 

• City of Lake City, Town of Fort Mill, Town of Hilton Head Island, Town of Moncks 
Corner, Town of Mount Pleasant, Town of Sullivan’s Island, Town of Surfside Beach 

 
• Beaufort County Open Land Trust, Dorchester County Library, Edisto Island Open Land Trust, 

Florence Crittenton, Keystone Substance Abuse Services, Natural Land Trust, Palmetto 
Community Action Partnership, Patriots Point Development Authority, South Carolina 
Conservation Bank, South Carolina First Steps, South Carolina Firefighters’ Association 

 
• Baptist Church of Beaufort, Hilton Head Public Service District, Hilltop Fire District, 

Summerville Commissioners of Public Works,  
 

• Charleston County School District, Dorchester County School District 4, Florence County School 
District Four, Jasper County School District, Lancaster County School District, Lexington 
County School District 2, Orangeburg Consolidated School District 4, 

 
• Dorchester County 

 
• GSP, Palmetto Railways 

 
Nicholas takes part in the GFC in-house training that is focused on governmental and nonprofit 
accounting, auditing, and financial reporting. A listing of these is located on his resume in the Appendix 
of this proposal. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

SUMMARY OF QUALIFICATIONS (Continued) 
 
LYDIA SIMPSON, Senior Accountant 
 
Lydia joined Greene Finney Cauley, LLP in the middle of 2020 after working for a 
small public accounting firm in Florida which specialized in investment firm and 
investment fund audits. She has a Bachelor of Science in Business Administration 
with a concentration in Accounting from Winthrop University, and a Master of 
Professional Accountancy from Clemson University.  
 
As the Senior Accountant, Lydia would be on-site providing oversight to the other 
staff members assigned to the audit. 
 
Lydia’s governmental and non-profit experience includes the following: 
 

• Town of Mount Pleasant, City of Georgetown, City of Folly Beach, Town of Surfside Beach, 
Town of Sullivan’s Island, Town of Moncks Corner 

 
• Palmetto Community Action Partnership, Beaufort County Open Land Trust, South Carolina 

Conservation Bank 
 

• Charleston County School District, Dorchester County Career and Technology Center 
 

• St. John’s Fire District 
 

Lydia takes part in the GFC in-house training that is focused on governmental and nonprofit accounting, 
auditing, and financial reporting. A listing of her work experience is located on his resume in the Appendix 
of this proposal. 
 
 

 
 

Resumes for the Engagement Staff are provided at the end of this proposal. 
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PROPOSAL TO PROVIDE  

FINANCIAL AUDIT SERVICES  
 

SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENT ENTITIES  
 
Below are three municipalities we have audited out of the Charleston office in the last two years. Please 
feel free to contact any of our other clients, as we endeavor to maintain great relationships and provide 
excellent service to all.  We will also be glad to provide additional references if you desire. 
 
Town of Surfside Beach, SC – ACFR issued and GFOA award received 
Contact: Diana King, Director of Finance 
 Phone: (843) 913-6111 x.336 
 Email: dking@surfsidebeach.org 
Scope:  Annual audit in accordance with generally accepted auditing standards and 

government auditing standards, and the compliance requirements of the Uniform 
Guidance 

Years serviced: 2015 – Present 
 
Town of Sullivan’s Island, SC 
Contact: Jason Blanton, Comptroller 
 Phone: (843) 883-5751 
 Email: jblanton@sullivansisland-sc.com 
Scope:  Annual audit in accordance with generally accepted auditing standards and 

government auditing standards 
Years serviced: 2009 – Present 
 
City of Lake City, SC  
Contact: William Hall, City Administrator 
 Phone: (843) 374-5421 
 Email: whall@cityoflakecity.org 
Scope:  Annual audit in accordance with generally accepted auditing standards, 

government auditing standards, and the compliance requirements of the Uniform 
Guidance 

Years serviced: 2016 – Present 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

GFC AUDIT APPROACH 
 
At GFC, we apply a risk based approach to our audits. We believe the key factors in providing effective 
and efficient audit service to the Town are 1) proper planning, 2) gaining an understanding of the unique 
aspects of the Town’s operations, 3) developing an audit program that accomplishes the identified audit 
objectives, and 4) effectively responding to issues as they arise during the audit. We believe our focus on 
risk leads to more effective and efficient audits.   
 
Our practice is to combine on-site work and remote work.  In our initial meetings we will talk with the 
Town and determine what combination of in-site versus remote work will work best for the Town. 
 
GFC’s usual practice is to divide the audit into three sections: 

1. PLANNING AND INTERIM FIELDWORK 
2. YEAR END AUDIT FIELDWORK 
3. REVIEW, MEETINGS AND PRESENTATION 

 
The table below provides the details of each section.   

Planning 
and  

Interim 
Fieldwork 

• Initial meetings with Town staff to discuss changes in operations, the planned 
timetable, expected financial results, questions or issues that have not been 
addressed earlier in the year, schedules and information to be provided by the 
Town, and various other matters. 

We will plan on 
performing our 
interim work in 
the May through 
early July time 
period and will 

coordinate 
timing with the 

Town. 

• Obtain and review documents such as debt issuances, leases, significant 
contracts, third party monitoring reports, financial, management information 
system and operating manuals, organization charts, and budgets. Note that 
many of these documents will only need to be provided the first year unless 
changes are made. 

• Obtain the most recent interim financial statements.  Perform analytical 
reviews compared to the prior year and budget.  Inquire of Town finance staff 
regarding any unexpected results. 

• Review Council meeting minutes, including any committee meeting minutes. 

• Based on our review of internal control processes and procedures and inquiry 
of the Town, we will gain an understanding of the Town’s significant 
processes and procedures.  We will then perform walk-throughs of the 
significant processes and determine if we can test and rely on any controls to 
reduce our substantive testing. 

• Obtain a preliminary schedule of expenditures of federal awards to determine 
the likely need for a Single Audit 

• Initial meetings with the Mayor and potentially other Council members to 
discuss questions or concerns they have, to make inquires of them regarding 
fraud and to ensure they understand the limitations of a financial statement 
audit. 

• GFC team meeting to assess risk, determine the need for sending 
confirmations, develop audit programs and prepare the list of schedules and 
information needed from the Town at year end. 

• Internal meeting to assess risk and determine final fieldwork procedures 

• Meet with Town Staff to discuss interim results and information needed for 
year end 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

GFC AUDIT APPROACH (Continued) 
 

Final Audit 
Fieldwork 

• Meet with Town Staff to discuss year-end updates and obtain a final trial 
balance. 

When the Town 
has the trial 

balance closed 
out.  Based on 

past experience 
we would expect 
to be at the Town 

in early 
September. 

 
 

• Perform analytical reviews of the year end trial balance amounts compared to 
the prior year, the budget and other available information to identify new 
risks and to identify potential changes to audit programs that could increase 
or decrease the need for substantive work. 

• Internal GFC team meeting to discuss any potential changes to the audit 
procedures based on any new information from the Town and the results of 
the initial year end analytical review. 

• Obtain the final schedule of expenditures of federal awards and determine if a 
Single Audit is required.  If preliminary work was performed, ensure the 
initial programs selected will still provide enough coverage.  Complete the 
remaining Single Audit compliance testing. 

• Perform tests to determine that the following balance sheet accounts are 
accurate, complete, properly restricted if necessary, and properly classified; 
cash and investments, receivables and the corresponding allowances, capital 
assets and the corresponding depreciation, deferrals inflows and outflows, 
payables and accruals, debt and compensated absences, pension liability, and 
fund balances/net position. 

• Perform analytical review of revenue and expenditure accounts in addition to 
substantive testing as determined necessary (for example, confirmation of 
property tax revenue).  In addition to comparison to the prior year and budget, 
we will identify any external third-party information we can utilize as well as 
additional internal Town information. We will also test the expenditures and 
allocation of the Schedule of Municipal Fines, Assessments and Surcharges. 

• Progress meetings with Town staff as needed and desired by the Town and 
GFC.  Our practice is to discuss with appropriate Town staff any potential 
verbal or written findings and recommendations during fieldwork. 

• The Supervisor/Senior, Manager and Partner will review workpapers after the 
audit sections have been completed. 

• Complete year end general procedures such as identifying any remaining 
commitments, contingencies and subsequent events, sending any attorney 
letters needed, and summarizing proposed audit adjustments. 

• Prepare drafts of financials and notes, Management Letter, Opinion, and 
Power Point presentation 

• Meet at the end of final fieldwork to discuss open items, review any potential 
verbal or written findings and recommendations, and discuss the planned 
timetable for remaining work 

 

Review, 
Meetings 

and 
Presentation 

• Finish review of any remaining audit sections not yet reviewed. 

After completion 
of fieldwork 

• Complete remaining general procedures and obtain the management 
representation letter from the Town. 

• Town Finance and GFC review drafts of all deliverables and then meet to 
discuss changes. 

• Meet with Town management and then Council Chair, as needed 

• Finalize the ACFR, Management Letter and Power Point presentation. 

• Presentation to Council 

• Preparation of Data Collection Form if Town required a Single Audit 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

GFC AUDIT APPROACH (Continued) 
 
Hours by Audit Section 
 
The planned amount of time for each section of the annual audit is as follows: 
 

 Partner Manager Supervisor/Senior Staff 
Planning and Interim 
Fieldwork 10 15 30 30 

Year-end Audit Fieldwork 10 30 80 90 
Review, Meetings and 
Presentation 20 25 10 0 

Totals: 40 70 120 120 
 
The Single Audit 
 
GFC performs over 30 Single Audits on annual basis. We are extremely familiar with the Uniform Guidance 
(2 CFR 200) and the requirements therein. We understand our responsibility to:  

• Identify clusters and programs in determining Type A programs/clusters 
• Evaluate whether the programs/cluster are high risk 
• Determine whether the Town would be considered a low risk auditee 
• Ensure that the 40% or 20% thresholds are met based on whether or not the Town is a low risk 

auditee 
 
If the Town qualifies to have a Single Audit, GFC will ensure compliance with the Uniform Guidance in 
performing the Single Audit.  GFC has been through a site visit from an Inspector General’s office and 
many desk reviews, all with great results. 
 
Sampling Techniques and the Extent to Which Statistical Sampling May Be Used in the Engagement 
 
Our general practice is to utilize sampling extensively in the performance of our audits. Whenever our 
testing involves a large population of transactions, we utilize sampling techniques. We test the detail 
transactions of specific balance sheet accounts, the detail transactions of revenue and expenditures accounts, 
internal controls and procedures, and compliance with laws, contracts, and regulations. The AICPA, 
Auditing Standards Board, and the OMB provide guidance for audit sampling to use in the Single Audit. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

GFC AUDIT APPROACH (Continued) 
 
The Extent of the Use of EDP Software in the Engagement 
 
During the planning and interim work section of our audit, we will obtain an understanding of the Town’s 
management information systems, perform our risk assessment, and develop our planned audit procedures. 
All of our staff are experienced in utilizing electronic software in performing audit procedures. There are 
many potential procedures for the use of EDP software as well as Excel. Some examples of potential 
procedures for which we may extract and analyze the Town’s data include: 

• Comparing employee and vendor addresses to look for matching or unusual addresses  
• Extracting vendor transaction data and organizing vendors by total dollar value of annual 

transactions 
• Analyzing general ledger account data  
• Extracting purchasing transaction data to look for split purchases to avoid procurement regulations 

 
We also utilize our paperless engagement software to download the Town’s trial balance and efficiently tie 
our audited trial balance to the Town’s amounts and balances in the ACFR. 
 
Type and Extent of Analytical Procedures that may be Used in the Engagement 
 
Analytical procedures can be the most efficient and effective way to audit many different accounts and 
balances. As a result, GFC uses analytic procedures extensively in our audits, especially in the case of 
revenues and expenses where a predictable estimate can be determined as well as in less material balance 
sheet accounts. 
 
Analytical procedures involve developing an expectation of what an amount or balance should be and then 
comparing the actual result to the expectation.  That expectation can be: 

• The prior year(s) balance(s) adjusted for any expected changes 
• The current year budget as revised 
• The relationships between accounts (for example, the retirement expense balance compared to 

salaries) 
• Internal Town nonfinancial information (for example, the change in personnel from human 

resources or the number of business licenses issued) 
• External third-party information  

 
When a significant difference between the expected amount and the actual amount is detected, GFC will 
perform additional substantive testing. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

GFC AUDIT APPROACH (Continued) 
 
Understanding and Documenting the Town’s Internal Control 
 
There are three elements of risk that must be evaluated in order to allow an auditor to reduce the risk of 
material misstatement to an acceptable level in order to issue an unmodified opinion: 1) inherent risk of the 
entity being audited, 2) control risk (the quality of the entity’s internal controls), and 3) detection risk (the 
audit procedures performed). Therefore, the Town’s internal controls and the auditor’s assessment of those 
controls are very important. 
 
The Committee of Sponsoring Organizations (“COSO”) is a leader in the area of developing and 
implementing internal controls for all organizations. COSO describes five important elements of internal 
controls, all of which must be evaluated in order to be effective (not only to prevent errors, abuse, and fraud, 
but also to detect errors and fraud when they do occur): 

1. The control environment 
2. Risk assessment 
3. Control activities 
4. Information and communication 
5. Monitoring activities 

 
In gaining, documenting, and evaluating the Town’s internal controls, and testing them where considered 
necessary, we consider all five elements.  There are two important aspects to our evaluation of the Town’s 
internal controls.  First, are the Town’s internal controls designed efficiently and effectively?  Second, are 
the Town’s internal controls operating efficiently and effectively? 
 
Auditing standards require that we gain an understanding of the Town’s internal controls and verify that 
understanding. To evaluate the design of the Town’s internal controls, we will obtain and review the Town’s 
financial operating manual that describes the Town’s financial processes, procedures, and controls. Based 
on our review, we will identify the significant processes and verify that the internal controls for those 
processes are operating as they were designed. At GFC, we perform a walk-through of each significant 
process by selecting a transaction and “walking” it through the process. We document each walk-through 
by preparing a written narrative of the details that walk-through. 
 
It is also important to note that there is no perfect internal control system, as the cost would be prohibitive.  
Therefore, any internal control system involves a certain level of trust of employees.  We believe it is 
important to remind our clients, including governing body members, of this fact. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

GFC AUDIT APPROACH (Continued) 
 
Determining Laws and Regulations that will be Subject to Audit Testwork 
 
GFC will use several procedures to determine which laws and regulations apply to our audit testwork. GFC 
will: 

• Inquire of the Town staff regarding policies and procedures regarding compliance with federal and 
state laws and regulations and determine whether they are aware of any noncompliance 

• Obtain and review the various contracts, debt documents, monitoring reports, and other documents 
• Obtain and review a schedule of expenditures of federal awards to determine if the Town will 

require a Single Audit, and, if required, perform the Single Audit  
• Obtain and test the state required schedule of fines, assessments, and surcharges 
• Plan and perform audit procedures to test for compliance with laws and regulations (for example, 

the timely and accurate filing of 941s and SC retirement reports) 
 
Drawing Audit Samples for Purposes of Tests of Compliance 
 
The authoritative auditing standards guidance for drawing audit samples for tests of compliance is general 
in nature and leaves much of the decisions to the auditors’ professional judgement.   Our practice is to 
follow the guidance that is provided, which focuses on the ensuring that we properly plan (ensure a proper 
and complete population from which to select the sample), select (a proper sample size and items such that 
the sample is representative of the population), and evaluate the results (which includes project the 
sampling results to the entire population).   
 
For the test of controls for compliance, we will select a sample from the entire population.  For substantive 
testing, we may identify either individually significant items (items that are above a certain dollar threshold) 
or unusual items.  If there are individually significant items or unusual items that will be tested separately, 
we will take these items out of the population before selecting our sample. 
 
The Guidance also discusses the various methods of selecting samples. We may utilize either statistical or 
non-statistical sampling, depending on the objectives, the population, and other factors. No matter which 
method we utilize, we generally select our samples either randomly (this provides each item in the 
population an equal chance of being selected) or haphazardly (it is important under this method to not 
have a conscious bias). 
 
GFC uses forms to help us with our planning, selection, and evaluation of our sampling. 
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PROPOSAL TO PROVIDE 

 FINANCIAL AUDIT SERVICES 
 

GFC AUDIT APPROACH (Continued) 
 
Assistance with Implementation of GASBs 
 
GFC will not only keep the Town up to date on upcoming GASBs but will be glad to assist the Town in the 
implementation of GASBs and other standards as necessary.  Additionally, GFC will make the Town aware 
of upcoming GASBs ahead of implementation. Our conferences also include updates on GASBs and other 
standards as they are issued. 
 
Release of Financial Data to Third Parties 
 
Auditing standards require that GFC be made aware of any planned release of our opinion and audited 
financial statements or when we are being referenced as the auditors for debt issuances or other similar uses 
of our opinions.  We will review the document being issued (an official statement for example) to ensure 
the information is the document is consistent with the audited financial statements if a consent or comfort 
letter is being issued. 
 
GFC’s Approach to Improving the Town’s Accounting Procedures, Internal Controls and Related Areas 
 
Our practice is to maintain a list of recommendations for helping the Town improve its processes and 
procedures to become more efficient and effective.  We will review these recommendations with 
appropriate Town staff during the audit and at progress meetings.  Many of these recommendations tend to 
be minor brainstorming ideas for the Town to consider.  We will review them again with Town staff at the 
exit conference, and if any recommendations are significant enough to necessitate a written response, we 
will discuss it with Town staff and include them in the management letter.  Any recommendations in the 
management letter will include a response from the Town.    
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PROPOSAL TO PROVIDE  
FINANCIAL AUDIT SERVICES 

 

FEE SCHEDULE 
 
We estimate the financial audit of the Town, including financial statement preparation, will require 
approximately 350 hours. 
 

SCHEDULE OF 
PROFESSIONAL FEES AND 
EXPENSES 

HOURS 
STANDARD 

HOURLY 
RATE 

QUOTED 
HOURLY 

RATES 
TOTAL 

PARTNERS 40 $ 200  150 $ 6,000 

MANAGERS 70  150  110  7,700 

SUPERVISORY STAFF 120  110  90  10,800 

OTHER (Professional Staff) 120 $ 80  60  7,200 

YELLOWBOOK INDEPENDENCE REVIEW  3,000 

TOTAL FOR SERVICES DESCRIBED IN RFP $ 34,700 

OUT OF POCKET EXPENSES 

       MEALS AND LODGING $    - 

       TRANSPORTATION     - 

       OTHER     - 

TOTAL ALL-INCLUSIVE PRICE FOR TOWN’S 2023 AUDIT $ 34,700 

TOTAL ALL-INCLUSIVE PRICE FOR TOWN’S 2024 AUDIT $ 36,300 

TOTAL ALL-INCLUSIVE PRICE FOR TOWN’S 2025 AUDIT $ 37,900 

TOTAL ALL-INCLUSIVE PRICE FOR TOWN’S 2026 AUDIT $ 39,600 
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PROPOSAL TO PROVIDE  
FINANCIAL AUDIT SERVICES 

 

COMPENSATION (Continued) 
 
Note: This fee assumes that the general ledger is accurately and completely closed and ready to be audited, 
that the Town staff will provide general assistance with providing information, answering questions, 
providing explanations as a result of our financial analysis and other help as needed during the audit as 
discussed in our proposal.  The fee also assumes a Single Audit is not required. If required, the cost of 
testing one major program will be approximately $5,000. 
 
If additional work is required by GFC, or if changes in regulations, new GASBs, new auditing standards or 
other factors cause the amount of audit time to increase significantly, GFC will inform the Town, talk with 
the Town about the changes and come to an agreement about the fee before any work is performed.  If 
additional work must be done on an hourly rate basis, our average hourly rate is $120/hour or we can charge 
hourly rates based on the standard hourly rates by staff classification. Our desire would be to agree to a 
fixed fee if possible. 
 
Please note that the Yellowbook Independence Review is a new requirement as of about 2 years ago.  Just 
like it sounds, it is now a step we must take to have someone independent of the GFC audit group who is 
knowledgeable of governmental accounting review the financial statements and certain workpapers before 
we issue the financial statements.   
 
Note: The above all inclusive prices assume an approximately 4-5% increase for inflation.  If the actual 
inflation rate is significantly higher than that, we will discuss that with you before the engagement letter is 
issued to you. 
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Attachment B 

Town of Kiawah Island 
Audit Proposal Summary Sheet 

Name of the firm: 

Address: 

Phone number: 

Contact person: 

Persons responsible for audit # years with the firm 
(Please include qualifications (i.e. Resumes) of those available and to be assigned) 

Partner: 

Manager: 

Senior: 

Staff: 

2023 

Audit, W/Opinion Fee (Not to Exceed) Single Audit (if applicable) 

2024 

2025 

2026 

Comments: 

REFERENCES 

Government Entity Contact Person Phone 
Number 

Years of 
Engagement 

1. 
2. 
3. 

Signature Title Date 

GREENE FINNEY CAULEY, LLP

211 EAST BUTLER ROAD, SUITE C-6

MAULDIN, SC 29662

864-232-5204

EMILY SOBCZAK

EMILY SOBCZAK

TYLER ULDRICK

MICHAEL SULLIVAN 1 year

11 years

9 years

City of Lake City William Hall 843-374-5421 2016-Present
Town of Surfside Beach Diana King 843-913-6111 2015-Present
Town of Sullivan's Island Jason Blanton 843-883-5751 2009-Present

Partner

LYDIA SIMPSON 2 years

$34,700

$36,300

$37,900

$39,600

$5,000

$5,000

$5,000

$5,000

 
22



BROWN CPA, LLC 

www.browncpallc.com| P.O. Box 3288 | Irmo, SC 29063 |803-315-3029  

MEMBER: 
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS 

Report on the Firm’s System of Quality Control 

June 26, 2020 

To the Partners of Greene Finney, LLP and the 
Peer Review Committee of the Peer Review Alliance 

We have reviewed the system of quality control for the accounting and auditing practice of Greene Finney, 
LLP (the firm) in effect for the year ended May 31, 2020. Our peer review was conducted in accordance 
with the Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of 
the American Institute of Certified Public Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System 
Review as described in the Standards may be found at www.aicpa.org/prsummary. The summary also 
includes an explanation of how engagements identified as not performed or reported in conformity with 
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review 
rating. 

Firm’s Responsibility 

The firm is responsible for designing a system of quality control and complying with it to provide the firm 
with reasonable assurance of performing and reporting in conformity with applicable professional standards 
in all material respects. The firm is also responsible for evaluating actions to promptly remediate 
engagements deemed as not performed or reported in conformity with professional standards, when 
appropriate, and for remediating weaknesses in its system of quality control, if any. 

Peer Reviewer’s Responsibility 

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s 
compliance therewith based on our review.  

Required Selections and Considerations 

Engagements selected for review included engagements performed under Government Auditing Standards, 
including compliance audits under the Single Audit Act. 

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if 
applicable, in determining the nature and extent of our procedures. 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of Greene Finney, 
LLP in effect for the year ended May 31, 2020, has been suitably designed and complied with to provide 
the firm with reasonable assurance of performing and reporting in conformity with applicable professional 
standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies), or fail. 
Greene Finney, LLP has received a peer review rating of pass. 

BROWN CPA, LLC 
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EMILY SOBCZAK, CPA 
 

Education  
   
Master of Accountancy   University of Georgia    2005 

BBA in Accounting    University of Georgia    2004 

 
 
Work Experience   

Greene Finney Cauley, LLP    Partner                2011-
Present 

• Auditing, accounting, and consulting services to government and nonprofit organizations  
• Individual and corporate tax services, payroll services, and accounting services to businesses, governments 

and other organizations through our Back Office Support System (“BOSS”) 
 
Mauldin & Jenkins, LLC   Manager              2007-2011 
 CPA firm with a focus on providing audit services to local governments. 
 
KPMG, LLC     Senior Associate        2005-2007 
 
 
Continuing Professional Education  (since 2018)            Total Credit Hrs. 
 
2020  Phishing, Fraud, and 1% Funds        40 
             Audit Planning & Single Audit Updates 
             Debt Transactions and Uniform Guidance Revisions 
 Procurement, Single Audit, and IT Updates 
 GAAP Updates & Quality Control 
 2021 Compliance Supplement & GAAP Update 
 SDE Audit Guide; Sampling & Single Audit Updates 
 Pensions and Finance 
  
2020 Reviewing 2019, Planning for 2020       41 
 Audit Planning & GAAP Updates & Ethics 
 Planning & Quality Control Updates 

Yellow Book & GAAP Updates 
 GAAP Updates / Quality Control / Procurement 

Preparing for Final Fieldwork 
SDE & GAAP Updates 
Single Audit & Debt Management Tools 
990 Overview & Single Audit Updates 

 
2019 Reviewing 2018, Planning for 2019, and NFP Updates     62 
 Audit Planning & GAAP Updates 
 2019 SC Department of Education Audit Update 
 Planning Updates 

SC Association of CPA's Governmental Accounting & Auditing Update 
Applying the Uniform Guidance in Your Single Audits 

 Audit Updates: Programs, Auditing Cash, Funds, Single Audit, etc 

Email | emily@gfhllp.com 
Phone | 843.735.5805 
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TYLER ULDRICK 
 

Education  
   
BS in Business Administration   University of South Carolina Upstate  2010 
 Concentration - Accounting 
 
 
Work Experience   

Greene Finney Cauley, LLP   Manager                    2013-Present 
• Auditing, accounting, and consulting services to government and nonprofit organizations  
• Individual and corporate tax services, payroll services, and accounting services to businesses, governments and 

other organizations through our Back Office Support System (“BOSS”) 
 
New Foundations Home for Children  Staff Accountant/Payroll Admin.        2011-2013 
 Private, nonprofit organization specializing in caring for emotionally troubled children, adolescents, and 
 families 

 
 
Continuing Professional Education  (since 2018)               Total Credit Hrs. 
 
2021  Phishing, Fraud, and 1% Funds        40 
 Audit Planning & Single Audit Updates 
 Debt Transactions and Uniform Guidance Revisions 
 Procurement, Single Audit, and IT Updates 
 2021 Compliance Supplement & GAAP Update 
 SDE Audit Guide, Single Audit Updates, & Quality Control 
 Pensions and Finance 
 
 
 
2020 Reviewing 2019, Planning for 2020       43 
 Audit Planning & GAAP Updates & Ethics 
 Planning & Quality Control Updates 

Yellow Book & GAAP Updates 
 GAAP Updates / Quality Control / Procurement 

Preparing for Final Fieldwork 
SDE & GAAP Updates 
Single Audit & Debt Management Tools 
990 Overview & Single Audit Updates 

 
 
2019  Reviewing 2018, Planning for 2019, and NFP Updates    32 
 Audit Planning & GAAP Updates 
 Audit Updates: Programs, Auditing Cash, Funds, Single Audit, etc 
 Preparing for Final Fieldwork 
 

 
 
 

Email | tyler@gfhllp.com 
Phone | 843.735.5805 
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JAY ASHWORTH, CPA 
 

 
Education    

Bachelor of Science in Business Administration   
 Marketing/Management    University of South Carolina        2006 
  
 Accounting     Lander University   2013 
 
 
 
 
Work Experience   

Greene Finney Cauley, LLP  Supervisor Accountant    March 2020-Present 
• Auditing, accounting, and consulting services to government and nonprofit organizations  

 
Scott and Company, LLC     Senior Accountant                                    2017-2020 

• Performed audit and other attestation services to government, nonprofit, and industry clients. 
 
Hoffman & Hoffman       Senior Accountant                    2016-2017 

• Preformed audit and attest services for industry clients. 
• Performed income tax services for individuals, LLC’s, and S-Corporations.   

 
Trinity Accounting Group      Staff Accountant II                    2015-2016 

• Preformed audit and attest services for nonprofit and industry clients. 
• Performed income tax services for individuals, LLC’s, and S-Corporations.   

 
Elliott Davis        Staff Accountant                    2013-2015 

• Preformed audit and attest services for government, nonprofit, and industry clients. 
• Performed income tax services for individuals.   

  
 
 
Continuing Professional Education  (since 2020)            Total Credit Hrs. 
 
2021 Phishing, Fraud, and 1% Funds        34 
 Audit Planning & Single Audit Updates 
 Procurement, Single Audit, and IT Updates 
 GAAP Updates & Quality Control; SDE Audit Guide 
 2021 Compliance Supplement & GAAP Update 
 
2020  Audit Planning & GAAP Updates        52 

Ethics; Advanced Staff Training 
Yellow Book & GAAP Updates; SDE 

 GAAP Updates / Quality Control / Procurement 
Preparing for Final Fieldwork 
Single Audit & Debt Management Tools 
990 Overview & Single Audit Updates 

Email: jay.ashworth@gfhllp.com 
Phone | 864-992-8481 
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NICHOLAS PASCHALL 
 

 
Education    

Bachelor of Science in Accounting  College of Charleston                  2019 
Bachelor of Science in Finance  College of Charleston                  2019 
       
 
 
 
 
Work Experience   

Greene Finney Cauley, LLP   Senior Accountant       2019-Present 
• Auditing, accounting, and consulting services to government and nonprofit organizations  

  
 
Continuing Professional Education  (since 2019)            Total Credit Hrs. 
 
2021    Advanced Staff Training, New Staff Training     42 
 Audit Planning & Single Audit Updates 
 Debt Transactions and Uniform Guidance Revisions 
 Planning Updates 
 2021 Compliance Supplement & GAAP Update 
 SDE Audit Guide, Single Audit Updates, & Quality Control 
 Sampling & Single Audit Updates  
 

 
2020    Reviewing 2019, Planning for 2020       75 
 Audit Planning & GAAP Updates 
 Ethics 
 Advanced Staff Training & New Staff Training 
 Planning & Quality Control Updates 
 Audit Updates: Yellow Book, GAAP, Procurement, SDE, Single Audit, etc. 
 Preparing for Final Fieldwork 
 
 
2019 Greene Finney Annual Conference       24 
 Audit Updates: Programs, Auditing Cash, Funds, Single Audit, etc. 
 Preparing for Final Fieldwork 
 

Email: Nicholas.paschall@gfhllp.com 
Phone | 803.543.7627 
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LYDIA SIMPSON 

Education 

Bachelor of Science in Business Administration 
Accounting Winthrop University 2018 

Master of Professional Accountancy 
Audit Clemson University 2019 

Work Experience  

Greene Finney Cauley, LLP Senior Accountant      July 2020-Present 
• Auditing, accounting, and consulting services to government and nonprofit organizations

Spicer Jeffries LLP Staff Accountant     2019-2020 
• Performed audit and other attestation services to investment firm clients.

Continuing Professional Education  (since 2020)         Total Credit Hrs. 

2022 Reviewing 2021, Planning for 2022 51 
Sample Engagement, Advance Flow, & Audit Assertions 
Advanced Staff Training 
Single Audit and Fraud Training 
Procurement, SDE, & Single Audit Updates 
GAAP Updates & Quality Control 

2021 Phishing, Fraud, and 1% Funds  62 
Advanced Staff Training 
New Staff Training  
Audit Planning & Single Audit Updates 
Procurement, Single Audit, and IT Updates 
GAAP Updates & Quality Control; SDE Audit Guide 
2021 Compliance Supplement & GAAP Update 

2020 Preparing for Final Fieldwork                     13 
             SDE & GAAP Updates 

Single Audit & Debt Management Tools 
990 Overview & Single Audit Updates 

Email: lydia.simpson@gfhllp.com 
Phone | 864-293-4008 
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WAYS AND MEANS 

Agenda Item 



 
Request for Ways and Means                            

Committee Action 
         
 

 
 
TO:        Ways and Means Committee Members 
 
FROM:  Stephanie Monroe Tillerson, AICP, Town Administrator 
 
SUBJECT:    Request from the Kiawah Conservancy in the amount of $75,000 to participate in the 

protection and preservation of 5.63 acres located at 4434/4438 Betsy Kerrison Pkwy 
 
DATE:       February 14, 2023 
 
BACKGROUND:  
 
With the recent adoption of its 2030 strategic plan, the Kiawah Conservancy is expanding its conservation 
efforts into Johns Island by focusing on the Kiawah and Stone River watersheds.  
 
The Conservancy submitted an application to the Charleston Coumty Greenbelt Program for funding in the 
amount of $359,700 to cover a significant portion of the purchase of two parcels on Johns Island along Betsy 
Kerrison Parkway – 4434 & 4438 Betsy Kerrison Parkway. The combined parcels were appraised at 
$575,000.  The subject properties are adjacent to land with pending preservation efforts, which would add to 
an area of contiguous preservation.  
 
See the attached Application that the Kiawah Conservancy submitted to the Charleton Count Greenbelt 
Programs Application for Funding. The breakdown of the requested amount is shown in detail under the 
Project Budget. The grand total for the project is $629,200. 
 

• $359,700 Greenbelt Funds – pending approval  
• $269,500 Match Funds 

o  Kiawah Conservancy ($194,500) 
o Town of Kiawah Island ($75,000) – pending approval 

 
Kiawah Conservancy is offering $550,000 to purchase both parcels. The committee will consider their 
application on March 8, 2023.  
 
ACTION REQUESTED: 
 
Town staff respectfully request that the Ways and Means Committee members consider recommending to 
the Town Council approval of the requested amount from the Kiawah Conservancy in the amount of $75,000. 
 
BUDGET & FINANCIAL DATA: 
 
The amount is not budgeted in FY23; the funds will come from our General Operating account.   
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Charleston County Greenbelt Programs

Application for funding

Application Deadline: Jan 30th @ 10:28:31 AM

For Office Use Only

Application #: ___________

Date Received: Jan 27th @ 01:39:30 PM

Project Information

Are you applying for Rural or Urban funds?

Project or Park Name

Provide an overview of the project

Ruralx

Urban

Betsy Kerrison Nature Trail

With the recent adoption of our new strategic plan, the Kiawah Conservancy is expanding its conservation efforts

into Johns Island. Our current focus for Johns Island is along Betsy Kerrison Parkway, Bohicket Road and the

Southern end of River Road. We are prioritizing properties in this area based on their impact on the surrounding

watershed, cultural significance, view-shed and community support. This project in particular is our stepping

stone into Johns Island. The subject property is directly adjacent to lands with pending preservation efforts,

which would therefore add to an area of contiguous preservation. The project also protects critical habitat for

traveling wildlife and natural infrastructure in an area facing high development pressures. Finally, preserving this

site would protect view-shed along the Parkway and ultimately help preserve the rural nature that defines Johns

Island.

Total Greenbelt Funds Requested:

$359,700.00

Total Acres

5.63



Applicant Information

Organization Name

Is the organization a non-profit?

All non-profits must include the following attachments.

Mailing Address

Street 1

Street 2

Kiawah Island Natural Habitat Conservancy

Yesx

No

2022 BOT and Staff Listrevised.pdf

Articles of Incorporation.pdf

80 Kestrel Court

City State Zip

Kiawah Island SC 29455

Authorized Agent

Name

Title

Roland Hoffman

Chairman



Describe projects of similar size and scope that your organization has successfully completed in South Carolina.

Phone

Email

Contact Person

Name

Title

Phone

Email

(704) 576-0246

hoffman_roland@yahoo.com

Colin Farah

Land Preservation Specialist

(843) 998-0635

collie@kiawahconservancy.org

Rabbit North: TMS# 207-00-00-033, 4.62 Acres, Fee-Simple Ownership

The was a collaborative conservation project between the Kiawah Conservancy, Kiawah Resort Associates, and

Kiawah Island residents. This property was subject to residential development when the developer and

landowner, Kiawah Resort Associates, gave the Conservancy the opportunity to purchase the property. Through

community outreach, the Kiawah Conservancy was able to raise the sale price, 1 million dollars, to acquire the

property. Similar to the Betsy Kerrison Nature Trail, Rabbit North consists of maritime forest adjacent to

marshland and protects natural resources critical to the ecological health of Kiawah Island. Rabbit North also lies

adjacent to a heavily traveled roadway and protects the scenic view coming on to Kiawah Island. Today, this

property is maintained to its natural state for the use of local wildlife. Access is granted to people interested in

viewing the property accompanied by Conservancy staff.



List the names of persons and/or entities who will participate financially in this transaction (e.g. realtors, brokers,

anyone receiving a commission from sale). Provide their role in the transaction.

Kiawah Conservancy - Purchaser and Fund Source

Charleston County Greenbelt - Fund Source

Mason C. Heyward - Seller

Pam Harrington - Realtor - Pam Harrington Exclusives

Lenny Krawcheck - Closing Attorney - Krawcheck and Davidson, LLC



Property Information

For assistance with property information, please visit the Charleston County website. Under the Online Services section, use the GIS

Parcel Viewer or the ROD Document Search

Landowner's Name

Is the landowner an LLC, Limited Partnership, or any other entity?

Landowner's Mailing Address

Street 1

Street 2

Property Address

(if property is not yet addressed list nearest cross streets in street fields)

Street 1

Street 2

Mason C. Heyward

Yes

Nox

4429 Betsy Kerrison Parkway

City State Zip

Johns Island SC 29455

4434 Betsy Kerrison Parkway

4438 Betsy Kerrison Parkway

City State Zip

Johns Island SC 29455

http://www.charlestoncounty.org/
https://gisccweb.charlestoncounty.org/Public_Search/
https://www.charlestoncounty.org/departments/rod/ds-DMNameandDateSearch.php


Jurisdiction

Is the property located in unincorporated Charleston County?

Projects located within municipal limits inside of the Urban Growth Boundary require proof of an endorsement for the project from

the relevant governing body, which the applicant will upload in the Attachments section of this application. Endorsement must

acknowledge amount of funding requested by the applicant and the Parcel ID numbers for the subject property.

Number of parcels

Acreage Distribution - 5.63 total

Charleston County Tax Map #(s)

Describe the current uses on the land

Site Accessibility

Is the property accessible by a road?

Types of road

Improved road name(s)

Yesx

No

2

Acres forested Acres cleared / open Acres wetlands

4.938 0 0.69

204-00-00-005 & 204-00-00-328

Current zoning status Assessor's Plat and Lot Numbers Deed Book and Page Number

AGR L21-0358 0898-767

Vacant and a past dumping site for trash

Yesx

No

Unimproved Improved

Betsy Kerrison Parkway



Water Access

Does the property have access to water?

Acquisition Information

Type of Acquisition

Note: Beach municipalities (Folly Beach, Isle of Palms, Kiawah Island, Seabrook Island and Sullivan’s Island) may apply to use their

greenbelt funds to place allowable minor improvements on property currently owned by the municipality. The improvements would

be restricted to those allowed in the Comprehensive Greenbelt Plan: boardwalks, foot bridges, unpaved trails, unpaved roadways and

unpaved small parking areas. The municipality must agree to place the land under the Greenbelt Program’s covenants and

restrictions.

Method of Payment (Choose One)

Yes

Nox

Fee Simplex

Conservation Easement (Purchase of Development Rights)

Minor Improvements Only (See note below)

Bargain Sale
(seller has committed to donating a portion of the appraised property value)

Lump Sum Payment at Closingx

Reimbursement for Previously Purchased Land Property
(closing must have occurred within 12 months of application submission; no guarantee of approval)

Reimbursement of Allowable Minor Improvements – only available to Beach communities

Other



Fair Market Value

Note: Greenbelt funds may only be used to purchase interest in lands at or below fair market value pursuant to a certified

appraisal. Providing a FULL appraisal is the preferred method of substantiating Fair Market Value. However, if an appraisal is not

attached, an adequate substantiation of estimated Fair Market Value must be provided. A qualified and competent appraisal

establishing fair market value and/or the value of the proposed easement will be required prior to closing. Date of the appraisal

cannot be more than one year prior to the date County Council approves the greenbelt project unless otherwise approved by the

County. Also, an appraisal may be required at any time during the review of the application. Not providing an appraisal may cause the

project to be deferred to another funding cycle. The County reserves the right to order a separate appraisal on the subject property.

If available, attach the full appraisal (not just a summary) to the application

Do you plan on including an appraisal with your application?

Appraised fair market value

Charleston County Greenbelt Program does not fund the value of existing structures. However, the applicant may fund the value of

the structures and this amount will be considered applicant match. If the property contains structures, the appraisal must include

separate values for land value and value of structures.

Does the land contain structures

Yesx

No

$575,000.00

4434 Betsy Kerrison Parkway, Appraisal as of 12-02-2022, Report Dated 12-21-2022.pdf

If the property contains structures, the appraisal must include a separate raw land value and value for the structures.

Yes

Nox



Project Budget

Provide a project budget in the table below. Funds from the Greenbelt Program may be used for administrative costs and expenses

customary and reasonable to the acquisition of property. Note Greenbelt funds cannot be used to pay for property taxes or deed

stamps.

Allowable costs incurred by the applicant during the application process will not be reimbursed if the project is denied.

Land
The amount of land match will be the difference between the Greenbelt funds requested and either the purchase price or the

appraised value (whichever is larger). Include all applicant contributions (including awarded grant funding, fund balance contribution,

etc.) and/or landowner donation value (bargain sale amount) as land purchase match in this section.

Greenbelt Funds Match Total

Allowable Minor Improvements
Only the following minor improvements may be paid for with Greenbelt Funds – unpaved roadways, unpaved small parking areas,

unpaved trails, boardwalks and footbridges.

Greenbelt Funds Match Total

Other Planned Improvements
Improvements that cannot be funded with Greenbelt funds such as sitework, buildings, restrooms, paving, lighting, etc. These

improvements may be considered as match to the project. Proof of dedicated funding may be required.

Greenbelt Funds Match Total

Environmental Survey Assessment (ESA)
A Phase 1 ESA must be conducted on each greenbelt property prior to closing. The ESA does not need to be completed during the

application process.

Greenbelt Funds Match Total

$345,000.00 $230,000.00 $575,000.00

$9,500.00 $8,000.00 $17,500.00

0 $26,500.00 $26,500.00

$2,000.00 $0.00 $2,000.00



Appraisal
A full appraisal report less than one year old is required prior to closing and strongly encouraged to be included as part of the

application and review process.

Greenbelt Funds Match Total

Survey / Plat
An approved, recorded plat or boundary survey indicating the subject parcel’s property lines is required prior to closing. Survey/Plat

must show actual acreage and boundary lines of the property or portion of the property being funded with Greenbelt monies, unless

otherwise approved by the County.

Greenbelt Funds Match Total

Closing Costs
Eligible costs include items such as reasonable attorney fees, recording fees, title search, etc. Greenbelt funds cannot pay for

property taxes or deed stamps. Greenbelt always pays for its portion of title binder and title policy premium separate from the

project budget. Do not include those costs here.

Greenbelt Funds Match Total

Other
Include the total of all other match sources not accounted for above, including any in-kind match, value of existing structures, etc.

here. Applicant must detail all ‘Other’ expenses below.

Greenbelt Funds Match Total

Grand Totals

Greenbelt Funds Match Total

$1,200.00 $0.00 $1,200.00

$0.00 $5,000.00 $5,000.00

$2,000.00 $0.00 $2,000.00

0 0 $0.00

$359,700.00 $269,500.00 $629,200.00



Match Details

Based on the information provided in the budget above, the match percentage is 75 %.

Provide a breakdown of the Match being offered:

Applicant Amount

Landowner Donation Amount

Have you received any grants for this project?

Have any additional match?

Any In-Kind Match?

Did the applicant apply for other grants that were not funded?

$269,500.00

$25,000.00

Yes

Nox

Yes

Nox

Yes

Nox

Yes

Nox



Project Criteria

Each project will be reviewed using the following criteria and the associated score applied. NOTE: Each item must include a

description of how this project meets the particular elements of that criteria.

1. Meets Greenbelt Definition (Choose the definition that most applies) - Max 8 points

A project may meet several definition categories but will only be assigned points for one category.

Describe in detail the proposed uses for the property:

Passive Greenspace - 8 points
Trails, greenways, interpretive parks, and access points for water activities, such as fishing, crabbing, boating, etc.

x

Lowcountry natural resources - 7 points
Upland forests, swamps, bogs, brackish and freshwater wetlands, Carolina bays, marsh islands, and cypress, backwater,

and saltwater marshes.

Natural infrastructure - 6 points
Floodplains, wildlife habitat, riparian zones, and lands critical to clean water.

Heritage landscapes - 5 points
Irreplaceable cultural and historical landscapes unique to the county.

Corridors - 4 points
Scenic roadways, abandoned rail lines, utility corridors, and scenic waterways.

Active Greenspace - 3 points
Play fields and parks with low environmental impact.

Reclaimed Greenspace - 2 points
Brownfields, abandoned sites, and other green infill projects.

Productive Landscapes - 1 point
Lands used for agriculture, silviculture, and mariculture.

In large, this property will be left in its natural state for traveling wildlife and natural infrastructure. A nature trail

will be constructed to educate visitors on the habitat within and will lead to a viewing bench or outdoor classroom

seating overlooking the marsh adjacent to Bohicket Creek.



Explain in detail how the land’s current characteristics meet one of Greenbelt definitions and/or how the proposed

uses will meet the definition:

If the project meets more than one definition, explain the reason for choosing your preferred definition

2. Meets the Greenbelt Vision (Choose One) - Max 4 points

A project may meet several vision categories but will only be assigned points for one category.

Provide specific details of how the project meets the Greenbelt Vision, including the name(s) of the waterway,

greenspace, trail, neighborhood, retail, and/or school it will link to:

The project land best meets the Greenbelts definition of Passive Greenspace. The subject property contains a

variety of forest types, including pine, evergreen oak and ruderal forests. High marsh and marsh edge can be

found at the Western end of the property as it approaches Bohicket creek. An unpaved nature trail will connect

from the existing sidewalk adjacent to Betsy Kerrison Parkway and will extend the length of the subject property

to a viewing bench or outdoor classroom setting. Throughout the trail will be signage, educating visitors on the

native vegetation.

Given the different ecosystems within, the subject property does meet the Greenbelt definition of Lowcountry

Natural Resources. The reason we instead chose Passive Greenspace is because there will be a nature trail that

educates visitors on those natural resources.

Greenspace for public waterway access and use (fishing, crabbing, canoeing and/or kayaking) – 4 points

Linkage to a blue trail – 2 points

Trail/corridor connected to either a greenspace; trail/corridor; neighborhood; or retail/jobs center – 2 pointsx

Greenspace connected to a trail/corridor; another greenspace; neighborhood; school; retail or jobs center – 2 points

N/A

A path will be defined from the existing side walk along Betsy Kerrison through the property to a viewing bench

and/or outdoor classroom overlooking the marsh along Bohicket Creek.



3. Meets Greenbelt System Components (Choose All that apply) - Max 6 points

Explain in detail how the project meets all of the components chosen

Greenway Corridors - 1 point
Regional connections for rural and urban residents, using a sustainable form of transportation: walking and biking.

Greenways would be 50-foot wide corridors that connect existing and future greenspaces.

Urban Greenbelt Lands - 1 point
Urban parks, cultural/historic sites, reclaimed greenspaces and water access lying within the County’s Urban Growth

Boundary. Conservation of greenspace to assist in offsetting the negative impacts of increased density.

Rural Greenbelt Lands - 1 point
Rural parks, cultural/historic sites, productive lands, and water access lying outside the County’s Urban Growth

Boundary. Undeveloped lands used for timber production, wildlife habitat, recreation and commercial fishing, and

limited agriculture. Also areas that encompass significant acreage of fresh, brackish, and saltwater tidal marshes as

well as important habitat for nongame and endangered species.

Francis Marion National Forest - 1 point
Lands lying within the proclamation boundary of the Francis Marion National Forest that will provide educational and

recreational opportunities, including hunting, camping, biking and hiking and provide further conservation and

protection of wildlife habitat within the unprotected areas of the Forest.

CCPRC Regional Parks - 1 point
Lands purchased by the Charleston County Park and Recreation Commission for both passive and active greenspaces.

Lowcountry Wetlands - 1 point
Wetland protection for critical areas throughout Charleston County, in both rural and urban landscapes. Can provide

water-based activities but main benefits are enhanced water quality, and preventing disturbances to areas that

provide critical floodwater storage and filtration.

The undeveloped land falls outside the Urban Growth Boundary Line and is used by wildlife for traveling, resting

and feeding. The habitat types within represent those used by several of our local endangered species such as the

Bald Eagle, Eastern Diamond-backed Rattlesnake, Little Blue Heron and more. With this area containing and

being directly adjacent to marshlands, this area is critical for mitigating stormwater runoff from nearby

impervious surfaces by filtering runoff before entering the local waterways. Additionally, the property enhances

the ability for stormwater to percolate into native soils and recharge the subsurface groundwater.



4. Addresses public access and use (Choose One) - Max 5 points

Provide specific details of how the project addresses public access and use, including hunting, fishing, or other forms

of outdoor recreation:

Provide an anticipated schedule of what days and hours the property/park will be open to the public.

Describe how property or portions of the property will be rented or leased for events such as weddings, family

reunions, fund-raisers, sports events, farming/gardening, etc.

Describe the improvements planned for the property

Greenspace with full public access – 5 points

Greenspace with partial public access (partial = land manager restricts days/hours of week) – 2
points

x

Greenspace with limited public access (limited = access by landowner invitation at least once
annually) – 1 point

No public access – 0 points

An unpaved trail will connect from the existing sidewalk along Betsy Kerrison Parkway to a viewing bench and or

outdoor classroom setting at the Western end of the property. Signage will be included along the trail to educate

visitors on the native vegetation and wildlife that can be seen in this area.

The Nature Trail will be open to the public every day of the week with restricted hours from sunrise to sunset.

Throughout most of the year, the trail will be open from sunrise to sunset. Trail closures will happen at least twice

annually when we are performing vegetative and trail maintenance. Trail closure also might take place during the

breeding season for bobcats (February - March)

None

Unpaved small parking area

Unpaved roads

Unpaved trails 20,200 sqft 1,350 ft

Boardwalks 60 sqft 20 ft

Footbridges 30 sqft 10 ft



Any other improvements not listed here?

Other Improvements

5. Protection of wildlife habitat (Choose One) - Max 5 points

List the specific species habitats to be protected:

Provide details of how preserving this land will protect those habitats. Include to what extent farming, forestry,

timber management, or wildlife habitat management will be conducted on the land and the parties responsible for

managing and maintaining the land:

Yesx

No

Viewing Bench

Outdoor Classroom

Native Plant Signage

Trail Signage

Preserved Property Signage

Native Plantings

Irrigation

Outdoor lighting

Debri Removal

Professional Vegetative Maintenance

Trail Cameras

Gravel and Edging

Protects wildlife habitat of endangered or threatened species – 5 pointsx

Protects wildlife habitat of any species – 2 points

No wildlife habitat protection – 0 points

Habitat Types:High marsh, marsh edge, hardwood forest

Endangered or Threatened Species: Great Blue Heron, Eastern Diamond-Backed Rattle Snake, Monarch

Butterfly, Little Blue Heron, Bald Eagle, Red-headed Woodpecker, Grand Trees

This land will be left in its natural state to remain wildlife habitat forever. Annual maintenance will be conducted

on the property to trim and clear vegetation for optimal vegetative health. Native plantings will be installed to

help define the buffer between adjacent properties and irrigation will be installed to ensure their success.



6. Protection of Lowcountry Natural Resources and Natural Infrastructure (Choose ALL that
apply) - Max 7 points

Upland forests – 1 point
Occurs where drainage is sufficient so that soils do not become saturated for extended periods of time. They range

from xeric (extremely dry) through mesic (moderate soil moisture) to wet-mesic (wet, but not flooded soil conditions)

Freshwater or forested wetlands - 1 point
Emergent and forested freshwater (<0.5 ppt salt) wetlands dominated by herbaceous plants or trees, respectively,

upstream from brackish marshes but where water level changes are still tidally influenced

Saltwater marsh, marsh and/or marsh islands – 1 point
Intertidal emergent wetland dominated by grasses, forbs, and shrubs that are tolerant to salinity ranges from

moderate to essentially that of sea water (18- to 30-ppt salt)

Riparian zones – 1 point
The interface between land and a river or stream. Riparian is also the proper nomenclature for one of the fifteen

terrestrial biomes of the earth. Plant habitats and communities along the river margins and banks are called riparian

vegetation, characterized by hydrophilic plants

Floodpains - 1 point
An area of land adjacent to a stream or river which stretches from the banks of its channel to the base of the enclosing

valley walls, and which experiences flooding during periods of high discharge

Land critical to clean water – 1 point
Land cover including forests, open spaces, bodies of water, agricultural cover (e.g. pastures, row crops), and

impervious surfaces for watershed protection

Significant and/or grand trees – 1 point
Such as Grand Live Oaks, Long Leaf Pine



Provide specific details for each of the natural resource/infrastructure categories protected and how preserving this

land will protect these resources now and into the future:

The upland forest and understory will be managed to optimize its health through various management practices

listed but not limited to; canopy trimming, dead limb removal, invasive species removal, hedging, competing

vegetative maintenance and removal.

The low-lying areas and existing ditch will be cleared of debris to allow for water retention, movement and

percolation into underlying soils.

Grand trees will receive appropriate attention to monitor their health and necessary actions will take place on

their surrounding vegetation to ensure that the health of the grand trees is not being negatively impacted.

Signage will be posted to keep human traffic along the path and limit any negative impacts visitors could bring to

the subject environment.

Groundwater well will be installed in the future to monitor subsurface groundwater to monitor the local

hydrology, similar to the assessments conducted on Kiawah Island.



7. Historical and cultural features (Choose One) - Max 5 points

Provide specific details of the historic/cultural features of the land:

Detail how preserving the land will ensure those historical and cultural features are preserved now and into future:

If applicable, describe how the land will be used to educate others on its historical and/or cultural significance:

Culturally significant land, or contains existing structures, remains of structures, earthworks, artifacts, etc. of historical

significance – 5 points

Documented historical event occurrence – 4 pointsx

Oral tradition of historical occurrence – 2 points

No historical or cultural significance – 0 points

Haulover Cut, was an expansion carved out of the existing Haulover Creek to help facilitate trade between lower

Johns Island, Wadmala Island, Charleston and Kiawah. Haulover Cut sits directly between Kiawah, Lower Johns

Island and Seabrook. During the Civil War, In February of 1864, Union troops under General Alexander Schimmel

Fennig attacked Confederate troops stationed at Haulover Cut. The overall objective was to stop Confederate

troops from a larger action that Federal forces were planning in Florida. Ultimately, this would be named the

Battle of Haulover Cut. During the battle, both Union and Confederate forces advanced and retreated down

Bohicket Road (now Betsy Kerrison Parkway). Given the starting location of the battle and the paths of retreat

and advancement, it is extremely likely that this Greenbelt Project is protecting land used within the battle of

Haulover Cut. An article link is included below, and a map has been included in the attachments section of this

application for reference.

https://jicsc.org/index.php/battle-of-haulover-cut/

By preserving this land, we can ensure that no development will ever hide or change the land that once was a part

of the Civil War.

Signage describing the Battle of Haulover Cut could be placed on the property and show the movement between

Union and Confederate soldiers.



8. Threat of Loss (Choose One) - Max 5 points

Provide specific details of how the project is currently under imminent threat of loss from development or other

factors, or explain why the opportunity to protect this property will likely not exist in the future.

Protects lands under threat of loss – 5 pointsx

Project poses unique opportunity not likely to present itself again – 2 points

No threat of loss – 0 points

This property has been previously listed on the open market for sale and its current zoning would allow for

residential use. Their is the potential for another buyer to rezone the property for commercial use as it lies

directly adjacent to a commercially zoned area. Over the past 2 years, several surrounding parcels including

TMS#'s 2030000053, 2030000048, 2040000025, 2040000017, 2040000014, 2040000010 have been

purchased by developers and/or been presented to the appropriate municipality for development.

Since the listing of this property on the open market, the seller has received bonafide offers and could likely be

sold for some form of development if it is not preserved. This idea is further supported by the recent and ongoing

increase of interest in property along Betsy Kerrison Parkway over the past year.



9. Consistent with Adopted Plans (Choose ALL that apply) - Max 5 points

Describe the 'Other' adopted plan:

List all Plans addressed by the proposed project and what goals/purposes of each will be impacted:

Greenbelt Plan – 2 points

County/Municipal Comprehensive Land Use Plan – 1 point

Regional Bike/Ped Plans – 1 point

Other – 1 point

Kiawah Conservancy adopted its 2030 Strategic Plan in 2020 to define our operational direction for the next 10

years. In this plan, we describe several different directions for the organization in terms of preservation and

stewardship of lands within the environs of Kiawah Island, restoration and enhancement of the ecosystem,

research and monitoring for ecological health, communications and outreach, and relationships with our donors

and greater community. In addition, it defined our new mission: "We measure, manage, improve, and advocate for

the ecological health of Kiawah Island and its environs."

In regard to the Greenbelt Plan, this project addresses the interest expressed by the public to the Greenbelt

Advisory Board to protect Natural Resources and Passive Greenspace. Not only is this project area habitat for

wildlife but serves as natural infrastructure for its surrounding community. This project would also serve as the

first public walking trail off of Betsy Kerrison Parkway.

Within the Comprehensive Land Use Plan is the Land Use Element Goal that "Accommodates growth that

respects the unique character of the county, " and "protects cultural and natural resources." Preservation of this

land will protect both the unique character of rural Johns Island and natural resources needed for human and

wildlife communities. Furthermore, preserving this land will help solidify the Urban Growth Boundary Line.



Provide name of ‘Other’ adopted plan and describe how the proposed project will address goals of that plan.

Kiawah Conservancy 2030 Strategic Plan

As part of the 2030 Strategic Plan are determined efforts to preserve and protect areas within the environs of

Kiawah Island. The environs are further defined by the watersheds influencing the Kiawah River, which

encapsulates Kiawah Island, Seabrook Island, and the southern portion of Johns Island. Much of Johns Island and

Kiawah are connected through this watershed approach, acknowledging that the environmental impacts on Johns

Island have a direct impact to other areas within the watershed. Also, it is important to know that traveling

wildlife have no boundaries.

With this new plan, the Conservancy is expanding its preservation efforts into Johns Island through this

watershed approach. By following the surrounding watershed, the Conservancy can prioritize conservation

efforts around areas that directly influence the local hydrology. The Betsy Kerrison Nature Preserve protects

critical land directly adjacent to Bohicket Creek. Preserving this land would help filter runoff before it enters the

waterway. This land will also continue to provide traveling, resting, and feeding habitat for wildlife. Finally,

protecting the ecological health of our environs goes beyond wildlife and also includes the local human

community. Johns Island historically is a rural area and one of the few remaining areas in Charleston County with

increased localized development that still has a strong agricultural and natural presence. By protecting this

project area, we are protecting the rural nature that has defined Johns Island in perpetuity.



10. Project is ready for acquisition (Choose One) - Max 5 points

Provide a projected timeline of acquisition of the land, including potential issues to be addressed before acquisition

can occur:

Provide a detailed explanation for acquisitions expected to take longer than 6 months from the date of approval:

Acquisition will take place within 6 months of approval – 5 pointsx

Acquisition will take place more than 6 months of approval - 2 points

The Conservancy had a scheduled closing date for the subject property on January 31th, 2023. A new closing

agreement has been singed buy the seller and the Conservancy to extend the closing date three to six months.

This closing date is being pushed back due to recent findings from a preliminary title search during our due

diligence phase. Closing will now take place when the property owner has secured clean title. The attorney

representing Mr. Heyward, the seller, has indicated that clean title should be acquired no later than July of 2023.

The Conservancy Board has to vote for final approval before any land acquisition takes place and this property

acquisition was approved at our December 13th Board meeting. All necessary closing due diligence, title search,

appraisal, etc., will be completed by the closing date.

N/A



11. Project is ready for public use (Choose One) - Max 3 points

Provide a projected timeline for planned improvements including when you anticipate the property opening to

public access.

If the development will occur in phases, give a completion date for each phase along with the final completion date

and a detailed explanation if the public may enjoy any limited or partial uses of the land prior to being fully available:

For projects that will not be open to the public within 5 years after acquisition, provide a detailed explanation if the

public may enjoy any limited or partial uses of the land prior to being fully available:

Property will be open to the public in less than 1 year – 3 points

Property will be open to the public between 1 - 5 years – 2 pointsx

Property will be open to the public in more than 5 years – 1 point

N/A

The first step after closing is to have all the trash and debris removed from the property by a qualified contractor.

In the first few months after closing, Conservancy staff and Board/Committee members will begin constructing a

habitat management plan. This will include assessments from the Ecological Health Committee and Restoration

and Enhancement Committee. Following the establishment of the plan, a professional landscaper will be

contracted to perform vegetative maintenance throughout the property in accordance with the plan. This is to

ensure the ecological health of the native vegetation and ensure safety of trail users. This will be followed by

efforts to define the walking trail and the property boundary lines. Signage throughout the property will be

implemented and native plantings will be installed. By the Spring of 2025, the trail will be fully functional with a

viewing bench or outdoor other seating at the end. Once fully functional, the Conservancy will advertise the

walking trail to the public through several outreach methods that will also include the hours of visitation.

Phase 1 - Construct Habitat Management Plan - Tentative Completion Date October 2023

Phase 2 - Vegetative Maintenance and Debris Removal - Tentative Completion Date early March 2024

Phase 3 - Trail Way and Buffer Construction - Tentative Completion Date September 2024

Phase 4 - Initial Advertisement and Public Outreach - Tentative Completion Date December 2024

Phase 5 - First Public Access - Tentative Completion Date April 2025 (around Earth Week)

N/A



12. Funding and leveraging - Max 15 points

Over 100% Match – 15 points

75% - 100% Match – 10 pointsx

25% - 74% Match – 6 points

5% – 24% Match – 4 points

Less than 5% Match – 0 points



13. Project Management (Choose ALL that apply) - Max 5 points

For fee simple and improvement projects, the applicant must demonstrate their expertise and financial resources to manage the land

and the improvements for the purposes set forth in the application. For conservation easement projects, the applicant must

demonstrate their expertise and financial resources to manage and enforce the restrictions placed upon the land for the purposes set

for in the application.

Provide the experience, credentials and expertise of the staff that will be managing the land, providing maintenance

and/or enforcing the deed restrictions:

Provide information on how funding will be secured for the on-going management of the land and any planned

developments:

Staff dedicated to land management, maintenance and deed restriction enforcement – 2 points

Financial resources for land management - 2 points

Staff experienced in financial management of land – 1 points

H. Colin Farah - Land Preservation Specialist - Graduated from Clemson University with B.S. in Environmental

Science: Natural Resources Management ('19). He has over 15 years of experience in maintaining private

agricultural lands and 2 years of professional experience in monitoring, stewardship, and enforcement of

preserved lands of the Kiawah Conservancy.

M. Lee Bundrick, MS, MPA - Senior Ecological Health and Conservation Coordinator - Graduated from Clemson

University with a B.S. in Horticulture ('15) and graduated from College of Charleston with an M.S. in

Environmental and Sustainability Studies and a Master of Public Administration ('19). He has over 4 years of

experience related to land stewardship, environmental research and monitoring, geospatial analysis, and

restoration planning.

Funding for ongoing management activities will be secured through private donations to the Conservancy. These

funds are maintained in a dedicated account related to all stewardship activities for our portfolio of properties.

Funding amount is determined by standards set by the Land Trust Accreditation Commission, as well as any

additional funds determined by the Conservancy for annual monitoring and stewardship activities for individual

properties. The account is continuously renourished to ensure there is proper funding for stewardship activities

throughout the year.



Provide the experience, credentials and expertise of the staff that will be providing financial management of the

land and any planned developments:

Donna Windham - Executive Director - Graduated from Mt. Vernon College - George Washington University with

a B.A. in Public Affairs and a B.A. in Communication. She has over 33 years experience in non-profit management,

fundraising, and budgeting.

Beverly Kline - Finance and Operations Administrator - Graduated from the University of South Carolina with a

B.S. in Business Administration. She has been with the Conservancy since 2013 working primarily in the areas of

non-profit financial management and accounting.

M. Lee Bundrick, MS, MPA - Senior Ecological Health and Conservation Coordinator - Graduated from Clemson

University with a B.S. in Horticulture ('15) and graduated from College of Charleston with an M.S. in

Environmental and Sustainability Studies and a Master of Public Administration ('19). In addition to contributions

to ongoing stewardship and monitoring activities, he has also coordinated the land trust accreditation renewal

and ensuring sufficient funding for stewardship and legal defense of properties.



14. Partnership and Coordination - Max 10 points

Provide a list of the partners involved in this project and indicate if they are financial or non-financial partners:

Describe the roles of the partners and the coordination among those involved in the project:

Describe how the work of the partnership addresses greenspace conservation as well as community issues

regarding health, resiliency, mobility, and economic development:

Charleston County Greenbelt - Financial Partner

Kiawah Conservancy - Financial Partner, Property Manager

Town of Kiawah Island - Possible Financial Partner

The Kiawah Conservancy would contribute a certain amount of funds to the property acquisition and would

colloaborate with Charleston County Greenbelt to ensure the public uses intended for the project are

implemented and the trail is maintained so that the property is safe for visitors.

The Town of Kiawah Island has expressed their interest in supporting the Conservancy's conservation efforts by

potentially contributing funds toward any property acquisitions we pursue and that are within close proximity of

the Town. Given the location of the Betsy Kerrison Nature Trail, the Conservancy will continue discussions with

the Town before closing to see if they will contribute any funds toward the project.

This partnership would be a first between the Kiawah Conservancy and the Charleston County Greenbelt

Program and would be the start of a relationship to continue conservation efforts throughout Johns Island.

Furthermore, this partnership would be a collaborative effort to protect the rural nature of this area, critical land

to defend against sea level rise and storm-water pollution, flooding, and help maintain the urban growth

boundary line.



15. Return on Investment (Choose ALL that apply) - Max 6 points

Give specific details on how this project provides a return on the investment:

Provides recreation and/or tourism income – 1 point

Provides economic benefit (such as timbering, farmland) – 1 point

Provides public health benefit – 1 point

Provides public services such as resiliency, natural infrastructure and resistance to flooding – 1 point

Provides ecological services (such as purification of air and water; decomposition of wastes; soil and vegetation

generation and renewal; pollination of crops and natural vegetation; groundwater recharge through wetlands; seed

dispersal; greenhouse gas mitigation; and aesthetically pleasing landscapes) – 1 point

Other (such as property will remain on the tax rolls) – 1 point

Public Health Benefit - Recreational area for people to walk within nature and learn about our natural habitats

and ecology within. The project also helps support the Urban Growth Boundary Line which will detour further

development and traffic in this area. Furthermore, maintaining vegetative buffers between impervious surfaces

and tidal wetlands will mitigate water quality issues by filtering contaminants.

Public Services - The property supports community resilience by maintaining natural area to mitigate stormwater

runoff and recharging the subsurface groundwater. The property additionally provides protection to local

thoroughfares (i.e., Betsy Kerrison Parkway) from natural hazards, such as hurricanes and flooding. Additional

monitoring and research efforts on the property can also provide information for local decision-makers to

implement best management practices within the community.

Ecological Services - The existing and new vegetation will continue to mitigate air and water quality issues

through the sequestration of carbon, filtering of particulate matter, interception of contaminants in stormwater

runoff, and recharge of groundwater. The lands current condition would maintain the view shed and scenic

roadway of Betsy Kerrison Parkway. Finally, this project would protect critical wildlife habitat for traveling,

feeding and resting.

Recreation and Tourism Income - Given the subject properties close proximity to nearby resort and recreational

sites, the Betsy Kerrison Nature Trail should further support eco-tourism in this area. Being on the southern end

of Betsy Kerrison, this Nature Trail should also help bridge a connection between tourists of Johns Island,

Seabrook and Kiawah Island.



16. Level of Public Support (Choose all that apply) - Max 6 points

Is there any public support that you would like to document?

Give specific details on the public support for the project. Describe any ‘Other’ support here to receive the point:

17. Deed Restrictions - No Score

For conservation easement projects, please provide the draft terms of the easement, including subdivision limits,

waterway buffers, road buffers, impervious surface limits, number of residences allowed, etc.

For fee simple projects, please provide any deed restrictions being proposed on the property including impervious

surface limits, waterway and roadway buffers, restricted uses, etc.

18. Additional Information – No Score

Use this space to provide any other information regarding the project:

Yesx

No

Support Letters/Emails from public (Must be attached to application) – 3 points

Results of Public Hearing (Must be attached to application) – 2 points

Other – 1 point

Residents along Betsy Kerrison have shown their support in favor of the project verbally and in writing. Some

residents adjacent to the project are further providing support by pledging to pursue efforts with the

Conservancy to preserve their land with the Kiawah Conservancy. The Town of Kiawah Island and the Johns

Island Task Force have also expressed their support for the project.

N/A

A copy of our deed restrictions used for the majority of our properties has been attached in the Attachments

section.

N/A



Agreement

You are requesting $359,700.00 in greenbelt funds.

I, Roland Hoffman, the authorized agent, hereby certify to the best of my knowledge that this application is a

true and accurate portrayal of the site proposed for acquisition as well as the proposed land uses and

development under the Charleston County Greenbelt. I also understand that applications missing information

or any of the attachments may be deemed incomplete and deferred until the next funding cycle.

Charleston County Greenbelt Programs

4045 Bridge View Drive

North Charleston, SC 29405

Use cursor or finger (if on touchscreen) to sign

Authorized Agent

Witness

I agree to mail or deliver a physical copy of this application to:

Name Title

Roland Hoffman Chairman

Name Title

Colin Farah Land Preservation Specialist
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Town of Kiawah Island 
Balance  Sheet - Governmental  Funds
Unaudited
Modified Cash  Basis 
December 31, 2022

GENERAL SPECIAL FUNDS CAPITAL TOTAL
FUND COMBINED FUND FUNDS

ASSETS
Cash and Cash Equivalents 16,101,927$          -$                       16,101,927$             
Cash and Cash Equivalents, Restricted -                         6,656,381              6,819,679              13,476,060               
Accounts Receivable 80,028                   -                         -                         80,028                      
Prepaid Item -                         -                         -                         -                            

TOTAL ASSETS 16,181,955            6,656,381              6,819,679              29,658,014               

LIABILITIES
Accounts Payable and Accrued Liabilities 111,992                 14,993                   -                         126,985                    
Municipal Court Fines and Assessments Payable -                             -                             -                             -                                
Unearned Revenue 12,834                   -                         -                         12,834                      

TOTAL LIABILITIES 124,826                 14,993                   -                         139,819                    

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue 101,118                 -                         -                         101,118                    

TOTAL DEFERRED INFLOWS OF RESOURCES 101,118                 -                         -                         101,118                    

TOTAL LIABILITIES AND DEFERRED INFLOWS 
OF RESOURCES 225,944                 14,993                   -                         240,937                    

FUND BALANCES
Restricted:

Tourism Related Expenditures & Capital Improvements -                         6,618,562              6,819,679              13,438,240               
Victims' Assistance -                         22,826                   -                         22,826                      

Unrestricted 15,956,011            -                         -                         15,956,011               
TOTAL FUND BALANCES 15,956,011            6,641,388              6,819,679              29,417,077               

      TOTAL LIABILITIES, DEFERRED INFLOWS OF 
     RESOURCES, AND FUND BALANCES 16,181,955$          6,656,381$            6,819,679$            29,658,014$             



Town of Kiawah Island 
Budget to Actuals 
For the Six  Months  Ended 12/31/22
Modified Cash Basis /Unaudited 

Revenue: ACTUALS BUDGET $ VARIANCE % OF BUDGET  Y-T-D   Y-T-D BUDGET   VARIANCE % OF BUDGET 
Building Permits 434,763$                 300,000$               134,763$               145% 855,481$                600,000$                255,481$               143%
Building Permits-Special Projects -                               -                             -                             - 45,900                    -                             45,900                   0%
Business Licenses 53,450                     50,000                   3,450                     107% 149,546                  150,000                  (454)                       100%
STR Application Fees 15,285                     15,000                   285                        102% 34,200                    35,000                    (800)                       98%
Franchisee Fees 100,502                   100,000                 502                        101% 300,502                  300,000                  502                        100%
Local Option Tax 245,006                   192,095                 52,911                   128% 456,913                  384,191                  72,722                   119%
State ATAX 1,179,318                1,050,000              129,318                 112% 1,179,318               1,050,000               129,318                 112%
Local ATAX 444,937                   262,500                 182,437                 169% 707,074                  525,000                  182,074                 135%
County ATAX -                               -                             -                             - -                             -                             -                             -
Hospitality Tax 225,962                   180,000                 45,962                   126% 414,354                  300,000                  114,354                 138%
Environmental Services 53,530                     50,000                   3,530                     107% 639,185                  610,000                  29,185                   105%
Interest  261,636                   8,500                     253,136                 3078% 390,109                  17,500                    372,609                 2229%
Other 48,897                     46,750                   2,147                     105% 114,795                  93,500                    21,295                   123%
One Time -ARP Funding 440,343                   440,343                 -                             100% 440,343                  440,343                  -                             100%

Total Revenue 3,503,629                2,695,188              808,440                 130% 5,727,720               4,505,534               1,222,186              127%

Expenses:
Salaries/Regular Employees 448,861                   475,462                 (26,601)                  94% 923,159                  950,923                  (27,764)                  97%
Overtime 2,854                       1,100                     1,754                     259% 3,069                      2,200                      869                        140%
Benefits 157,612                   158,708                 (1,096)                    99% 286,101                  307,415                  (21,314)                  93%
Payroll Tax 46,930                     48,720                   (1,790)                    96% 79,889                    87,440                    (7,551)                    91%

Employee Subtotal 656,257                   683,989                 (27,732)                  96% 1,292,218               1,347,978               (55,760)                  96%
Public Safety/Payroll and Related/ Off Duty Deputies 115,281                   109,908                 5,373                     105% 212,339                  255,601                  (43,262)                  83%
Public Safety/CCSO Contract -                               89,156                   (89,156)                  0% -                             220,904                  (220,904)                0%
STR Code Enforcement 72,145                     72,145                   -                             100% 120,242                  120,242                  -                             100%
Beach Patrol 146,000                   146,000                 -                             100% 243,333                  243,333                  -                             100%
Utilities & Supplies 47,590                     62,725                   (15,135)                  76% 102,119                  124,000                  (21,881)                  82%
Communications 17,052                     17,080                   (28)                         100% 39,636                    38,180                    1,456                     104%
Waste Management 341,617                   338,250                 3,367                     101% 524,131                  531,500                  (7,369)                    99%
Insurance 5,984                       6,000                     (16)                         100% 172,664                  172,769                  (105)                       100%
Professional Services 61,137                     35,250                   25,887                   173% 119,896                  73,450                    46,446                   163%
Consultants 129,776                   112,750                 17,026                   115% 183,607                  172,832                  10,775                   106%
Maintenance 129,843                   117,950                 11,893                   110% 286,287                  284,175                  2,112                     101%
Travel 12,443                     13,500                   (1,057)                    92% 28,987                    56,135                    (27,148)                  52%
 Rentals 9,914                       11,250                   (1,336)                    88% 19,280                    22,500                    (3,220)                    86%
Tourism & Recreations 520,753                   600,000                 (79,247)                  87% 663,776                  700,000                  (36,224)                  95%
Contributions -                               -                             -                             - -                             -                             -                             -
Other 55,609                     82,646                   (27,037)                  67% 114,964                  152,460                  (37,496)                  75%
Capital Outlay:

Building 87,165                     150,000                 (62,835)                  58% 197,465                  150,000                  47,465                   132%
Infrastructure -                               -                             -                             - -                             -                             -                             -
Vehicles 100,543                   60,000                   40,543                   168% 154,837                  120,000                  34,837                   129%
Other -                               -                             -                             - -                             -                             -                             -

MUSC Pledge 200,000                   200,000                 -                             100% 200,000                  200,000                  -                             100%
Total Expenses 2,709,109                2,908,599              (199,490)                93% 4,675,781               4,986,059               (310,278)                94%

Net Changes in Fund Balance 794,520$                 (213,410)$              1,007,930$            1,051,939$             (480,526)$              1,532,465$            

Quarter Fiscal  2023
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NARRATIVE HIGHLIGHTS 
 

REVENUES  
 
Since the beginning of the Covid-19 pandemic, the Town has continuously analyzed its impacts on 
revenues.  The Town temporarily experienced a sharp drop in revenues at the end of fiscal year 
FY2020, however revenues returned to normal in early fiscal year FY2021 and continued to rise to the 
point of record high revenue collection in fiscal year FY2022. The Town remains well positioned to 
enter next fiscal year to provide highest level of services for the residents and customers while 
simultaneously continuing to build reserve balances for any future events that may require emergency 
funds.  
 
Overall, the total FY 2024 budgeted revenues of $14.5M are 4%, or $607K lower than current year 
projections. The comparisons below are made to FY2023 projected revenues. 
 
 Building Permits revenue is estimated to decrease 20%, or $300k, primarily due to an estimated 

slowdown in new construction activity on the Island. The five-year average for the new construction 
permits is approximately $10,000 and for renovation projects is $750.   Based on the same 
averages we are anticipating about 80 permits for new homes and 480 renovation projects.    We 
are also expecting one-time permit revenue from the Beachwalker Commons, Beachwalker Lot 1, 
and Night Heron Phase 2. 
 

 Business Licenses revenue is budgeted to increase 3%, or $100K.  The increase is primarily 
attributable to the higher cost of goods and services. The licenses fee is based on type of business 
and its gross receipts. The following chart presents a makeup of business types on the Island for 
last 3 years. 

 

 
Class 1-Retail, food services and restaurants  
Class 2-Transportation 
Class 3-Arts, entertainment, and recreation  
Class 4-Health care, educational, information and cleaning and waste management 
Class 5- Other services  
Class 6-Consumer finance and printing  
Class 7- Real estate and management companies administrative and professional services 
Class 8- Construction businesses  

 
Based on the historical averages we are budgeting to issue 1,800 standard business licenses with the 
average cost of $1,100 per license and about 1,400 short term rental licenses with the average cost 
of $350 per license, collect approximately $400,000 in short term rental application fees, and $500,000 
from Municipal Association of SC Collection Program for insurance companies.  
 
 

# of SBL Fees 
% Of
Fees # of SBL Fees 

% Of
Fees # of SBL Fees 

% Of
Fees

Class 1 156 374,967     24% 162 341,718$      17% 153 323,214$      13%
Class 2 34 64,563       4% 37 93,882$        5% 54 109,652$      4%
Class 3 25 20,472       1% 27 30,378$        2% 23 121,333$      5%
Class 4 356 148,842     9% 362 253,477$      13% 352 251,639$      10%

Class 5 3 1,546         0.1% 3 2,255$          0.1% 4 3,110$         0.1%
Class 6 11 11,149       1% 14 12,373$        1% 11 12,837$       1%
Class 7 301 398,624     25% 324 452,036$      22% 331 499,081$      19%
Class 8 897 547,162     35% 956 827,843$      41% 915 1,243,373$   48%

1,783   1,567,325   100% 1,885 2,013,963$    100% 1843 2,564,238$   100%

STR Licenses 1381 405,389$    1412 480,232$      1405 436,310$      

FY22FY20 FY21
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 Franchise Fees with Berkley Electric Company, Beach Services, and Other Franchise fees are 

anticipated with no change. 
 
 Local Option Sales Tax is budgeted 2%, or $14K higher than current year projections based on 

the recent years’ averages and the inflation on goods sold. 
 

 
 
 State Accommodation Tax revenue is anticipated to increase 2%, or $58K. We predict volume of 

tourists on the Island comparable to the current year, however the higher accommodation prices 
should increase tourism-generated revenues.  
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 Local Accommodation Tax revenue is budgeted with a 2%, or a $25k increase. 

 

 
 

 County Accommodation Tax revenue is budgeted to increase 7%, or $30K. 
      

      
 
 Hospitality Tax revenue is budgeted to increase 2%, or $13K. 
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 Solid Waste revenue is budgeted with no change. 
 
 Interest Revenue is budgeted to increase 10%, or $106K, based on the assumption of 4% rate of 

return on the Town’s investments.  
 

   
 

 Other revenues include the following sources: 
 

1. Aid to Subdivision – $50k, an increase of 5%, or $2k. 
2. Planning Fees - $10K, no change. 
3. Court Fees & Fines - $30K, no change. 
4. Beverage Permits revenue - $45K, no change. 
5. Victim’s Assistance Fees - $10K, no change. 
6. Miscellaneous revenue - $35K, 30%, or $15K decrease due to onetime restitution payment 

in the current year.  
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Town of Kiawah Island 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Building permits 35,974            823,214          1,069,063       990,258          1,246,429       1,337,513       1,250,846       889,009 1,559,967        2,206,404        
% Change -6% 2188% 30% -7% 26% 7% -6% -29% 75% 41%
Business Licenses 1,657,812       1,920,755       2,048,093       2,183,207       2,290,018       2,502,770       2,535,128       2,332,935 3,386,599        3,958,450        
% Change 3% 16% 7% 7% 5% 9% 1% -8% 45% 17%
Franchise fee revenue 544,695          540,321          662,823          747,873          755,815          793,197          857,732          867,100 964,496           916,492           
% Change 22% -1% 23% 13% 1% 5% 8% 1% 11% -5%
Local option sales tax 362,654          357,575          430,527          501,770          530,338          548,248          585,738          548,356 760,172           894,993           
% Change 0% -1% 20% 17% 6% 3% 7% -6% 39% 18%
Accommodations tax - state 1,343,031       1,344,377       1,410,368       1,576,964       1,664,086       1,632,897       1,585,789       1,457,958 2,802,651        3,173,262        
% Change 17% 0% 5% 12% 6% -2% -3% -8% 92% 13%
Accommodations tax - county 299,411          323,596          439,500          450,622          477,000          422,000          484,000          354,000 484,000           609,937           
% Change 12% 8% 36% 3% 6% -12% 15% -27% 37% 26%
Accommodations tax - local 744,940          803,808          875,004          902,124          1,088,825       953,458          967,051          851,050 1,384,691        1,519,444        
% Change 12% 8% 9% 3% 21% -12% 1% -12% 63% 10%
Hospitality tax 308,818          377,866          473,867          490,388          518,632          560,182          576,884          468,407 667,602           898,462           
% Change 14% 22% 25% 3% 6% 8% 3% -19% 43% 35%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Building permits 35,974            823,214          1,069,063       990,258          1,246,429       1,337,513       1,250,846       889,009 1,559,967        2,206,404        

Business Licenses 1,657,812       1,920,755       2,048,093       2,183,207       2,290,018       2,502,770       2,535,128       2,332,935 3,386,599        3,958,450        
Franchise fee revenue 544,695          540,321          662,823          747,873          755,815          793,197          857,732          867,100 964,496           916,492           
Local option sales tax 362,654          357,575          430,527          501,770          530,338          548,248          585,738          548,356 760,172           894,993           
Accommodations tax - State 1,343,031       1,344,377       1,410,368       1,576,964       1,664,086       1,632,897       1,585,789       1,457,958 2,802,651        3,173,262        
Accommodations tax - County 299,411          323,596          439,500          450,622          477,000          422,000          484,000          354,000$        484,000$         609,937           
Accommodations tax -Local 744,940          803,808          875,004          902,124          1,088,825       953,458          967,051          851,050 1,384,691        1,519,444        
Hospitality tax 308,818          377,866          473,867          490,388          518,632          560,182          576,884          468,407 667,602           898,462           

Major Revenues, Last Ten  Fiscal Years 
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Town of Kiawah Island 
Budget  Draft FY2024
All Funds Consolidated
Cash Basis 

Revenues*: Actuals FY 2022 % of Total Budgeted  FY2023 % of Total Projected  FY2023 % of Total Budget FY2024 % of Total 
FY2023 Budget 

  Variance $
FY2023 Budget

  Variance %
FY2023 Annualized

  Variance $
FY2023 Annualized

  Variance %
Building Permits 1,900,907$             12% 1,200,000$              10% 1,500,000$             10% 1,200,000$             8% -$  0% (300,000)$              -20%
Building Permits/Special Projects 305,197 2% 500,000 4% 500,000 3% 300,000 2% (200,000) -40% (200,000) -40%
Business Licenses 3,958,450 26% 3,200,000 26% 3,400,000 22% 3,500,000 24% 300,000 9% 100,000 3%
Franchisee Fees 916,492 6% 970,000 8% 970,000 6% 970,000 7% - 0% - 0%
Local Option tax 894,993 6% 768,382 6% 877,665 6% 891,347 6% 122,965 16% 13,681 2%
State ATAX 3,173,262 21% 2,100,000 17% 2,878,681 19% 2,936,510 20% 836,510 40% 57,829 2%
Local ATAX 1,519,444 10% 1,050,000 9% 1,452,340 10% 1,477,158 10% 427,158 41% 24,818 2%
County ATAX 609,937 4% 420,000 3% 420,000 3% 450,000 3% 30,000 7% 30,000 7%
Hospitality Tax 898,462 6% 600,000 5% 816,465 5% 829,177 6% 229,177 38% 12,711 2%
Solid Waste Fees 631,445 4% 610,000 5% 640,000 4% 640,000 4% 30,000 5% - 0%
Interest 59,829 0% 35,000 0% 1,065,067 7% 1,171,343 8% 1,136,343 3247% 106,276 10%
Other 143,123 1% 187,000 2% 192,177 1% 179,536 1% (7,464) -4% (12,641) -7%
One Time -ARP Funding 440,343 3% 440,343 4% 440,343 3% - 0% (440,343) -100% (440,343) -100%

Total Revenues 15,451,884$           100% 12,080,725$            100% 15,152,738$           100% 14,545,069$           100% 2,464,345$             20% (607,669)$              -4%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
GENERAL FUND 

Actuals FY 2022 2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

Justifications/Notes  

GENERAL FUND 
REVENUES:
BUSINESS LICENSE REVENUE 3,527,142$            2,800,000$            221,717$              3,000,000$            3,100,000              300,000$            11% 100,000$         3% Based on FY2020-FY22 averages
STR APPLICATION FEES 431,308 400,000 13,861 400,000 400,000 - 0% - 0% Based on 2022 number of issued licenses 
STATE ACCOMMODATIONS TAX 195,522 85,000 107,347 172,683 177,741 92,741 109% 5,058 3% First $25K plus 5% of SATAX 
AID TO SUBDIVISION 45,603 47,000 23,587 47,177 49,536 2,536 5% 2,359 5% Based on estimates from the State 
SOLID WASTE REVENUE 631,445 610,000 639,185 640,000 640,000 30,000 5% - 0% Based on number of subscribers for different service types
PLANNING FEES 16,078 10,000 6,180 10,000 10,000 - 0% - 0% Based on current year actuals 
BUILDING PERMITS 1,885,129 1,200,000              1,014,602             1,500,000              1,200,000              - 0% (300,000)          -20% Based on FY20-22  averages
BUILDING PERMITS/SPECIAL PROJECTS 305,197 500,000 45,900 500,000 300,000 (200,000)             -40% (200,000)          -40% Permitting for Beachwalker Commons, Bechwalker Lot 1, and Nighr Heron phase 2
LOCAL OPTIONS SALES TAX 894,993 768,382 526,362 877,665 891,347 122,965 16% 13,681             2% Based on FY21-23  averages
FRANCHISE FEE - ELECTRIC 432,102 430,000 - 430,000 430,000 - 0% - 0% Based on current year actuals 
FRANCHISE FEE - BEACH SERVICE 336,575 400,000 264,770 400,000 400,000 - 0% - 0% $300k or 30% of  Island Beach Services gross receipts 
FRANCHISE FEES - OTHER 147,815 140,000 78,745 140,000 140,000 - 0% - 0% Based on the contracts with AT&T, Comcast, KIGR  
COURT FEES, FINES & FORF 25,784 30,000 22,072 30,000 30,000 - 0% - 0% Based on CY actuals 
INTEREST REVENUE 24,189 10,000 181,292 407,326 501,339 491,339 4913% 94,013             23% Rate of return -4%
MISCELLANEOUS REVENUE 25,462 35,000 45,721 50,000 35,000 - 0% (15,000)           -30% Based on CY actuals 
ONE TIME -APR FUNDING 440,343 440,343 440,343 440,343 - (440,343) -100% (440,343)          -100% ARP  Payment  in CY 

TOTAL REVENUES 9,364,687$            7,905,725$            3,631,684$           9,045,195$            8,304,963$            399,238$            5% (740,232)$        -8%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
STATE ACCOMMODATION TAX  FUND 

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 Annualized
 $ Change 

FY 23 Annualized
% Change Justifications/Notes  

STATE ACCOMMODATIONS TAX REVENUE 2,977,740$  2,015,000$  1,564,595$  2,705,997$  2,758,768$  743,768$  37% 52,771$          2% Based on Fy21-23 averages 
INTEREST REVENUE 2,970 2,000 25,203 66,647 40,000 38,000 1900% (26,647) -40% Rate of return -4%

2,980,710$  2,017,000$  1,564,595$  2,772,645$  2,798,768$  781,768$  37% 52,771$          2%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
COUNTY  ACCOMMODATION TAX  FUND 

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget 

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

Justifications/Notes  

REVENUES:
COUNTY ACCOMMODATION TAX 609,937$  420,000$  -$  420,000$  450,000$  30,000$  7% 30,000$  7% Based on Fy21-23 averages 
INTEREST REVENUE 5,941 2,000 50,407 80,043 65,458 63,458 3173% (14,586) -18% Rate of return -4%
TOTAL CATAX REVENUES 615,878$  422,000$  50,407$  500,043$  515,458$  93,458$  22% 15,414$  3%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
LOCAL ACCOMMODATION TAX  FUND 

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 
Budget

% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

Justifications/Notes  

REVENUES:
LOCAL ACCOMMODATION TAX 1,519,444$             1,050,000$             828,639$  1,452,340$             1,477,158$        427,158$             41% 24,818$  2% Based on Fy21-23 averages 
INTEREST REVENUE 11,880 6,000 74,971 155,077 173,136             167,136 836% 18,059 12% Rate of return -0.05%
TOTAL LATAX REVENUES 1,531,324$             1,056,000$             903,610$  1,607,417$             1,650,294$        594,294$             68% 42,877$  3%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/23
 HOSPITALITY TAX FUND

Actuals FY 2022

2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change Justifications/Notes  

REVENUES:
HOSPITALITY TAX 898,462$  600,000$  463,574$  816,465$  829,177$  229,177$  38% 12,711$  2% Based on Fy21-23 averages 
INTEREST REVENUE 8,910 5,000 50,407 99,485 107,075 102,075 2042% 7,591 8% Rate of return -4%
TOTAL HOSPITALITY TAX REVENUES 907,372$  605,000$  513,981$  915,950$  936,252$  331,252$  68% 20,302$  2%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
BEVERAGE PERMITS FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget 

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

Justifications/Notes  

REVENUES:
BEVERAGE TAX REVENUE 27,900$  45,000$  18,300$  45,000$  45,000$  -$  0% -$  0% $3k per alcoholic beverage permit (15 entities)

45,000$  45,000$  -$  45,000$  45,000$  -$  0% - 0%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/24
VICTIMS ASSISTANCE FUND 

Actuals FY 2022
2022-2023
 Budget

Actuals thru 
1/31/2023

Projected
2022-2023

 2023-2024
Proposed 

Budget 

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

Justifications/Notes  

SOURCES :
VICTIMS ASSISTANCE FEES 7,951$  10,000$  8,468$  10,000$  10,000$  -$  0% -$  0%
TOTAL SOURCES 7,951$  10,000$  8,468$  10,000$               10,000$               -$  0% -$  0%
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TOWN OF KIAWAH ISLAND 
BUDGET DRAFT   FOR YEAR ENDED 6/30/23
CAPITAL & EMERGENCY FUND 

Actuals FY 2022
2022-2023
 Budget

Projected
2022-2023

 2023-2024
Proposed 

Budget  

FY 23 Budget
 $ Change 

FY 23 Budget
% Change 

FY 23 
Annualized
 $ Change 

FY 23 
Annualized
% Change 

Justifications/Notes  

REVENUES & SOURCES :
TRANSFER FROM GENERAL FUND - -$  -$  -$  -$  - -$  -
TRANSFER FROM LOCAL ACCOMMODATION FUND 537,224 394,557 580,936 590,863 196,306 50% 9,927 2% 40% of LATAX Revenue 
TRANSFER FROM BEVERAGE FUND 37,573 45,000 45,000 45,000 - 0% - 0%
TRANSFER FROM HOSPITALITY TAX FUND 359,204 230,754 326,586 331,671 100,917 44% 5,085 2% 40% of HTAX Revenue 
INTEREST 5,940 5,000 256,488 284,335 279,335 5587% 27,846 11% Rate of return -4%
TOTAL REVENUES & SOURCES 939,941$  675,311$  1,209,010$          1,251,869$           576,558$              21% 15,012$  1%
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Town of Kiawah Island 
Ten Year Projections

Revenues: ACTUAL  FY2022 Budgeted  FY2023 Annualized FY2023 Budget   FY2024   FY2025   FY2026   FY2027   FY2028   FY2029   FY2030   FY2031   FY2032   FY2033   FY2034
Building Permits 1,900,907             1,200,000$             1,500,000$              1,200,000$           1,200,000$           1,000,000$           1,000,000$           1,000,000$           1,000,000$         890,000$              890,000$              750,000$              750,000$              650,000$              
Building Permits/Special Projects 305,197 500,000 500,000 300,000 300,000 - - - - - - - - - 
Business Licenses 3,527,142             2,800,000 3,000,000 3,100,000             3,205,000             3,313,150             3,424,545             3,539,281             3,657,459           3,779,183             3,904,559             4,033,695             4,166,706             4,303,707             
STR Application Fees 431,308 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000              400,000 400,000 400,000 400,000 400,000 
Franchisee Fees 916,492 970,000 970,000 970,000 970,000 1,000,000             1,000,000             1,000,000             1,000,000           1,000,000             1,000,000             1,000,000             1,000,000             1,000,000             
Local Option Tax 894,993 768,382 877,665 891,347 918,087 945,630 973,998 1,003,218             1,033,315           1,064,314             1,096,244             1,129,131             1,163,005             1,197,895             
State ATAX 3,173,262             2,100,000 2,878,681 2,936,510             3,024,605             3,115,343             3,255,343             3,353,004             3,453,594           3,453,594             3,557,201             3,663,918             3,773,835             3,887,050             
Local ATAX 1,519,444             1,050,000 1,452,340 1,477,158             1,521,473             1,567,117             1,637,117             1,686,230             1,736,817           1,788,922             1,842,589             1,897,867             1,954,803             2,013,447             
County ATAX 609,937 420,000 420,000 450,000 450,000 450,000 500,000 500,000 500,000              500,000 500,000 500,000 500,000 500,000 
Hospitality Tax 898,462 600,000 816,465 829,177 854,052 879,673 906,064 933,246 961,243              990,080 1,019,783             1,050,376             1,081,887             1,114,344             
Solid Waste Fee 631,445 610,000 640,000 640,000 640,000 640,000 640,000 640,000 640,000              640,000 640,000 640,000 640,000 640,000 
Interest 59,829 35,000 1,065,067 1,171,343             815,801 610,534 660,534 525,471 366,980              316,980 316,980 475,471 475,471 475,471 
Other 143,123 187,000 192,177 179,536 140,000 140,000 145,000 145,000 145,000              145,000 145,000 145,000 145,000 145,000 
One Time -ARP Funding 440,343 440,343 440,343 - - - - - - - - - - - 

Total Revenue 15,451,884           12,080,725             15,152,738              14,545,069           14,439,018           14,061,447           14,542,601           14,725,450           14,894,409         14,968,073           15,312,356           15,685,457           16,050,707           16,326,914           
% Annual Change -22% 25% -4% -1% -3% 3% 1% 1% 0% 2% 2% 2% 2%
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