






































































































NARRATIVE HIGHLIGHTS 
 

REVENUES  
 
When the Town began preparation for the FY2021 budget, no one could foresee the financial 
impacts we would face due to the COVID-19 pandemic.  In June 2020, Town Council approved a 
balanced budget of $7.8M.  This compares to FY2019 budget of $9.9M.    In November 2020, mid-
year evaluation of revenues performance allowed the Town to increase budgeted revenues by 
$461K and amend it to $8.3M.  With the collections tracking on pace to exceed the amended 
budget amounts by the end of the current fiscal year, we are projecting the total revenues at $9.5M. 
   

 
As we start to prepare next year budget there is still very high level of uncertainty, to be 
conservative we budgeted the majority of the revenues based on for  FY2019 (pre-pandemic) levels 
.Overall, the total budgeted revenues FY2022 are 2%, or $184K lower than current year projections 
and 7%, or $652K less than FY2019 actuals.  
 
The comparisons below are made to FY2019 actuals, unless noted otherwise: 
  Building Permits revenue is estimated to decrease 9%, or $88k, mostly due to a slowdown in 

new construction activity on the Island.    We are also expecting one-time permit revenue from 
the special project, Parcel 13 development.  
 

 Business Licenses revenue is estimated to increase 6%, or $160K.  The increase is attributable 
to continuous enforcement efforts with the licensing compliance.  

 
 BEC, Beach Services and Other Franchise fees are estimated with no change. 
 
 Local Option Sales Tax is projected to increase by 2% or $12K based on the overall trend  
 
 State Accommodation Tax revenue is projected to increase 2%, or $32K based on the overall 

trend.  
 
 Local Accommodation Tax revenue shows 2%, or $19K increase based on the overall trend.  

 
 The Town is estimating to receive $200K in County Accommodation Tax.  Due to the pandemic, 

Charleston County suspended all the tax remittances to their municipalities for the current year 
until final review of the County’s revenues performance for FY2021. It is a 59%, or $284K 
decrease when compared to FY2019.  

   
 Hospitality Tax revenue is estimated with no change when compared.  
 
 Solid Waste revenue is estimated to increase 11%, or $59K.  The increase is mostly attributable 

to additional efforts in garbage fees collection from rental properties.   
 
 Interest Revenue shows 92%, or $399K the decrease is attributable to the very low interest 

rates market.  
 

 Other revenues include the following sources: 
1. Aid to Subdivision - $35K, no change. 
2. Planning Fees - $10K, no change. 
3. Court Fees & Fines - $25K, no change 
4. Beverage Permits revenue - $45K, no change. 
5. Victim’s Assistance Fees - $10K, no change. 
6. Miscellaneous revenue - $35K, no change. 

 



Town of Kiawah Island 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Building permits 29,596           36,808             45,278             47,436             30,251             28,168             27,768             38,310             35,974             823,214           1,069,063        990,258           1,246,429        1,337,513        1,250,846        889,009           
% Change -6% 24% 23% 5% -36% -7% -1% 38% -6% 2188% 30% -7% 26% 7% -6% -29%
Business Licenses 1,192,716      1,342,010        1,563,614        1,634,338        1,718,275        1,597,908        1,515,246        1,602,511        1,657,812        1,920,755        2,048,093        2,183,207        2,290,018        2,502,770        2,535,128        2,332,935        
% Change -3% 13% 17% 5% 5% -7% -5% 6% 3% 16% 7% 7% 5% 9% 1% -8%
Franchise fee revenue 240,844         255,677           297,424           301,858           312,611           402,825           432,781           447,449           544,695           540,321           662,823           747,873           755,815           793,197           857,732           867,100           
% Change 4% 6% 16% 1% 4% 29% 7% 3% 22% -1% 23% 13% 1% 5% 8% 1%
Local option sales tax 274,409         312,080           316,070           318,538           289,973           291,961           291,513           363,092           362,654           357,575           430,527           501,770           530,338           548,248           585,738           548,356           
% Change 26% 14% 1% 1% -9% 1% 0% 25% 0% -1% 20% 17% 6% 3% 7% -6%
Accommodations tax - state 942,097         1,148,440        1,166,561        1,264,453        1,058,856        937,695           1,039,783        1,143,911        1,343,031        1,344,377        1,410,368        1,576,964        1,664,086        1,632,897        1,585,789        1,457,958        
% Change 34% 22% 2% 8% -16% -11% 11% 10% 17% 0% 5% 12% 6% -2% -3% -8%
Accommodations tax - county 230,645         261,882           272,951           280,498           226,630           102,261           240,629           267,679           299,411           323,596           439,500           450,622           477,000           422,000           484,000           354,000$         
% Change 43% 14% 4% 3% -19% -55% 135% 11% 12% 8% 36% 3% 6% -12% 15% -27%
Accommodations tax - local 576,650         642,454           667,788           718,975           563,742           527,865           597,652           665,055           744,940           803,808           875,004           902,124           1,088,825        953,458           967,051           851,050           
% Change 44% 11% 4% 8% -22% -6% 13% 11% 12% 8% 9% 3% 21% -12% 1% -12%
Hospitality tax 228,046         247,148           281,882           288,276           255,009           245,865           256,398           271,081           308,818           377,866           473,867           490,388           518,632           560,182           576,884           468,407           
% Change 58% 8% 14% 2% -12% -4% 4% 6% 14% 22% 25% 3% 6% 8% 3% -19%

Major Revenues, Last Fifteen  Fiscal Years 



Town of Kiawah Island 
Budget Draft  FY2022 to Annualized Budget FY2021
 All Funds Consolidated
Cash Basis 

Revenues*: Actuals FY 2019 Budgeted  FY2021 Amended Budget FY 2021 Annualized  FY2021 Budget FY2022
FY2021 Annualized

  Variance $
FY2021 Annualized

  Variance %
FY2019 Actuals

  Variance $
FY2019 Actuals

  Variance %

Building Permits 987,649$                             664,493$                             664,493$                             900,000$                          900,000$                         -$                                  0% (87,649)$                     -9%
Building Permits/Special Projects 263,197                               -                                           -                                           100,000                            100,000                           -                                        0% (163,197)                     -62%
Business Licenses 2,535,128                            2,267,184                            2,267,184                            2,650,000                         2,695,000                        45,000                              2% 159,872                      6%
Franchisee Fees 857,732                               856,184                               856,184                               856,184                            860,000                           3,816                                0% 2,268                          0%
Local Option tax 585,738                               472,073                               602,567                               629,465                            597,453                           (32,012)                            -5% 11,715                        2%
State ATAX 1,585,786                            1,356,025                            1,688,275                            1,967,363                         1,617,505                        (349,858)                          -18% 31,719                        2%
Local ATAX 967,051                               734,510                               858,938                               1,086,685                         986,392                           (100,293)                          -9% 19,341                        2%
County ATAX 484,000                               -                                           -                                           -                                        200,000                           200,000                            100% (284,000)                     -59%
Hospitality Tax 576,884                               411,357                               457,985                               508,925                            576,884                           67,959                              13% -                                  0%
Solid Waste Fees 551,180                               600,000                               600,000                               608,933                            610,000                           1,067                                0% 58,820                        11%
Interest 432,733                               312,500                               140,000                                39,000                              34,000                             (5,000)                               -13% (398,733)                     -92%
Other* 161,854                               160,000                               160,000                               174,999                            55,000                             (119,999)                          -69% (106,854)                     -66%

Total Revenue 9,988,932$                          7,834,326$                          8,295,626$                          9,521,553$                       9,232,234$                      (289,320)$                        -3% (756,698)$                   -8%

* FY19 Actuals Misc  does not include one time revenues: FEMA reimbursement and restitution payment from the  former administrator. 

* FY2021 Amended Budget  Misc  does not include one time revenues: SC Cares reimbursement 

Budgeted Sources & Uses



Town of Kiawah Island 
Five Year Projections

Revenues: Annualized  FY2021 Budgeted  FY2022 Projected  FY2023 Projected  FY2024 Projected  FY2025 Projected  FY2026
Building Permits 900,000$                     900,000$                  900,000$                  800,000$                  800,000$                  800,000$                  
Building Permits/Special Projects 100,000                       100,000                    -                                500,000                    -                                -                                
Business Licenses 2,250,000                    2,295,000                 2,340,900                 2,387,718                 2,435,472                 2,484,182                 
STR Application Fees 400,000                       400,000                    400,000                    400,000                    400,000                    400,000                    
Franchisee Fees 856,184                       860,000                    860,000                    860,000                    860,000                    860,000                    
Local Option Tax 629,465                       597,453                    609,402                    621,590                    634,022                    646,702                    
State ATAX 1,967,363                    1,617,505                 1,649,855                 1,682,852                 1,716,509                 1,785,169                 
Local ATAX 1,086,685                    986,392                    1,006,120                 1,026,242                 1,046,767                 1,088,638                 
County ATAX -                                   200,000                    200,000                    250,000                    300,000                    400,000                    
Hospitality Tax 508,925                       576,884                    588,422                    600,190                    612,194                    636,682                    
Solid Waste Fee 608,933                       610,000                    610,000                    610,000                    610,000                    610,000                    
Interest  39,000                         34,000                      50,000                      70,000                      70,000                      70,000                      
Other 174,999                       55,000                      55,000                      55,000                      160,000                    160,000                    

Total Revenue 9,521,553$                  9,232,234$               9,269,698$               9,863,592$               9,644,964$               9,941,373$               

Special projects: Parcel 13 in FY21/22 and West Beach in FY24



KI Chas County Chas City Edisto Folly Beach Greenville Hilton Head IOP MP Sullivans Seabrook 
(#of BL issued in county/out) total $ collected Gross Receipts Rate 

Class 1
111/22 $285K $0-$2,000 55.00             30.00             32.00             45.00             30.00             80.00             43.20             75.00             40.00             51.22             40.00             
Rate per Thousand $2,001-$1,000,000 2.00                1.15                1.55                1.60               2.00               1.67               0.70               2.00               1.61               2.60               1.75               
Rate per Thousand $1,000,001-$2,000,000 1.81                1.04                1.47                1.60               1.80               1.75               0.70               2.00               1.13               2.60               1.75               
Rate per Thousand $2,000,000-$3,000,000 1.60                0.92                1.76                1.60               1.60               1.75               0.70               2.00               1.13               2.60               1.75               
Rate per Thousand $3,000,001-$4,000,000 1.41                0.81                1.66                1.60               1.40               1.75               0.70               2.00               1.13               2.60               1.75               
Rate per Thousand Over $4,000,001 1.20                0.69                1.56                1.60               1.20               1.50               0.70               2.00               1.13               2.60               1.75               

Class 2
28/4 $31K $0-$2,000 60.00             35.00             37.00             50.00             35.00             135.00           50.40             80.00             45.00             63.91             45.00             
Rate per Thousand $2,001-$1,000,000 2.05                1.40                1.95                1.75               2.25               1.25               0.90               2.05               1.86               2.80               2.00               
Rate per Thousand $1,000,001-$2,000,000 1.85                1.26                1.85                1.75               2.03               0.08               0.90               2.05               1.30               2.80               2.00               
Rate per Thousand $2,000,000-$3,000,000 1.64                1.12                1.76                1.75               1.80               0.08               0.90               2.05               1.30               2.80               2.00               
Rate per Thousand $3,000,001-$4,000,000 1.44                0.98                1.66                1.75               1.58               0.08               0.90               2.05               1.30               2.80               2.00               
Rate per Thousand Over $4,000,001 1.23                0.84                1.56                1.75               1.35               0.50               0.90               2.05               1.30               2.80               2.00               

Class 3
17/2 $12K $0-$2,000 65.00             40.00             43.00             55.00             40.00             80.00             57.50             85.00             50.00             76.55             55.00             
Rate per Thousand $2,001-$1,000,000 2.10                1.65                2.35                2.10               2.50               1.67               1.00               2.10               2.11               2.95               2.25               
Rate per Thousand $1,000,001-$2,000,000 1.89                1.49                2.23                2.10               2.25               1.75               1.00               2.10               1.48               2.95               2.25               
Rate per Thousand $2,000,000-$3,000,000 1.68                1.32                2.12                2.10               2.00               1.75               1.00               2.10               1.48               2.95               2.25               
Rate per Thousand $3,000,001-$4,000,000 1.47                1.16                2.00                2.10               1.75               1.75               1.00               2.10               1.48               2.95               2.25               
Rate per Thousand Over $4,000,001 1.26                0.99                1.88                2.10               1.50               1.00               1.00               2.10               1.48               2.95               2.25               

Class 4
252/67 $209K $0-$2,000 73.00             45.00             49.00             65.00             45.00             135.00           64.70             90.00             55.00             88.97             60.00             
Rate per Thousand $2,001-$1,000,000 2.10                1.90                2.80                2.10               2.75               1.75               1.20               2.15               2.36               3.16               2.75               
Rate per Thousand $1,000,001-$2,000,000 1.89                1.71                2.66                2.10               2.48               1.75               1.20               2.15               1.65               3.16               2.75               
Rate per Thousand $2,000,000-$3,000,000 1.68                1.52                2.52                2.10               2.20               1.75               1.20               2.15               1.65               3.16               2.75               
Rate per Thousand $3,000,001-$4,000,000 1.47                1.33                2.38                2.10               1.93               1.75               1.20               2.15               1.65               3.16               2.75               
Rate per Thousand Over $4,000,001 1.26                1.14                2.24                2.10               1.65               1.75               1.20               2.15               1.65               3.16               2.75               

Class 5
3/0 $730 $0-$2,000 75.00             50.00             55.00             70.00             50.00             135.00           71.90             95.00             60.00             102.50           65.00             
Rate per Thousand $2,001-$1,000,000 2.45                2.15                3.15                2.35               3.00               2.00               1.30               2.20               2.61               3.31               3.00               
Rate per Thousand $1,000,001-$2,000,000 2.21                1.94                2.99                2.35               2.70               1.75               1.30               2.20               1.83               3.31               3.00               
Rate per Thousand $2,000,000-$3,000,000 1.96                1.72                2.84                2.35               2.40               1.75               1.30               2.20               1.83               3.31               3.00               
Rate per Thousand $3,000,001-$4,000,000 1.72                1.51                2.68                2.35               2.10               1.75               1.30               2.20               1.83               3.31               3.00               
Rate per Thousand Over $4,000,001 1.47                1.29                2.52                2.35               1.80               0.50               1.30               2.20               1.83               3.31               3.00               

Class 6
9/1 $7K $0-$2,000 80.00             55.00             60.00             75.00             55.00             245.00           79.10             100.00           65.00             114.79           70.00             
Rate per Thousand $2,001-$1,000,000 2.70                2.40                3.50                2.60               3.25               2.25               1.40               2.25               2.86               3.54               3.25               
Rate per Thousand $1,000,001-$2,000,000 2.43                2.16                3.33                2.60               2.93               2.25               1.40               2.25               2.00               3.54               3.25               
Rate per Thousand $2,000,000-$3,000,000 2.06                1.92                3.15                2.60               2.60               2.25               1.40               2.25               2.00               3.54               3.25               
Rate per Thousand $3,000,001-$4,000,000 1.89                1.68                2.98                2.60               2.28               2.25               1.40               2.25               2.00               3.54               3.25               
Rate per Thousand Over $4,000,001 1.62                1.44                2.80                2.60               1.95               2.25               1.40               2.25               2.00               3.54               3.25               

Class 7
1,644/52 $566K $0-$2,000 85.00             60.00             64.00             80.00             60.00             355.00           86.30             105.00           70.00             128.38           80.00             
Rate per Thousand $2,001-$1,000,000 3.05                2.68                3.90                3.10               3.50               2.00               1.60               2.30               3.11               3.70               3.50               
Rate per Thousand $1,000,001-$2,000,000 2.75                2.39                3.71                3.10               3.15               1.75               1.60               2.30               2.18               3.70               3.50               
Rate per Thousand $2,000,000-$3,000,000 2.44                2.12                3.51                3.10               2.80               1.75               1.60               2.30               2.18               3.70               3.50               
Rate per Thousand $3,000,001-$4,000,000 2.14                1.86                3.32                3.10               2.45               1.75               1.60               2.30               2.18               3.70               3.50               
Rate per Thousand Over $4,000,001 1.83                1.59                3.12                3.10               2.10               1.00               1.60               2.30               2.18               3.70               3.50               

Class 8
499/226 $603K $0-$2,000 70.00             45.00             80.00             50.00             100.00           108.00           57.50             110.00           50.00             128.08           80.00             
Rate per Thousand $2,001-$1,000,000 2.40                1.50                3.30                2.10               1.50               1.50               1.00               2.35               2.11               3.71               2.00               
Rate per Thousand $1,000,001-$2,000,000 2.16                1.50                3.30                2.10               1.50               0.75               1.00               2.35               2.11               3.71               2.00               
Rate per Thousand $2,000,000-$3,000,000 1.92                1.50                3.30                2.10               1.50               0.75               1.00               2.35               2.11               3.71               2.00               
Rate per Thousand $3,000,001-$4,000,000 1.68                1.50                3.30                2.10               1.50               0.75               1.00               2.35               2.11               3.71               2.00               
Rate per Thousand Over $4,000,001 1.44                1.50                3.30                2.10               1.50               0.25               1.00               2.35               2.11               3.71               2.00               

Rates doubled for out of county businesses x x x x x x X x x x

$25k in gross revenues /class 7 license 155.15           121.64           153.70           151.30           140.50           401.00           123.10           157.90           141.53           213.48           160.50           

$50k in gross revenues/ class 8 license 185.20           117.00           238.40           150.80           172.00           180.00           105.50           222.80           151.28           306.16           176.00           
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