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TOWN OF HaviE

John D. Labriola

4 Council Members
. F. Daniel Prickett
Maryanne Connelly

John Moffitt
Scott M. Parker, MD

Town Administrator
Stephanie Monroe Tillerson

TOWN COUNCIL MEETING

Kiawah Island Municipal Center
Council Chambers
May 4, 2021; 2:00 PM

AGENDA
Call to Order:
Pledge of Allegiance
Roll Call:
Approval of Minutes:
A. Minutes of the Town Council Meeting of April 6, 2021 [Tab 1]

Mayor’s Update:
Citizens’ Comments (Agenda Items Only):

Old Business:
None

New Business:

A. To Consider Approval of Ordinance 2021-07 - An Emergency Ordinance of the Town Council of the
Town of Kiawah Island Rescinding Permanent Ordinance No. 2021-03 Regarding Face Coverings,
Restrictions on Restaurants, Establishments that Possess a State Permit to Sell Alcohol, Other

Businesses and Facilities, and Essential Businesses — First Reading [Tab 2]
B. To Consider Approval of Ordinance 2021-08 — An Emergency Ordinance of the Town Council of the

Town of Kiawah Island Regarding Face Coverings and Restrictions on Restaurants [Tab 3]
C. To Consider Approval of Resolution 2021-01 - A Resolution Authorizing the Adoption and

Implementation of an Updated Covid-19 Employee Policy [Tab 4]
D. To Consider Approval of the Fiscal Year 2021/2022 State ATAX Funding Amounts [Tab 5]
E. To Consider Approval of Ordinance 2021-06 — An Ordinance to Adopt the Fiscal Year 2021-2022

Budget for the Town of Kiawah Island, SC (7/1/21 Through 6/30/22) - First Reading [Tab 6]

Town Administrator’s Report:

Council Member:
a. Committee Updates
b. General Comments

Citizens’ Comments:

Adjournment:

FOIA: Notice of this meeting has been published and posted in accordance with the Freedom of Information Act and the
requirements of the Town of Kiawah Island.
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TOWN COUNCIL MEETING

Kiawah Island Municipal Center
Council Chambers
April 6, 2021; 2:00 PM

AGENDA
Call to Order: Mayor Labriola called the meeting to order at 2:00 pm.

Pledge of Allegiance

Roll Call:
Present at the meeting: John D. Labriola, Mayor
Dan Prickett, Mayor Pro Tem
Maryanne Connelly, Councilmember
John Moffitt, Councilmember
Dr. Scott Parker, Councilmember
Also Present: Stephanie Tillerson, Town Administrator

Joe Wilson, Town Attorney

Petra Reynolds, Town Clerk

Brian Gottshalk, Public Works Manager

John Zlogar, Johns Island Task Force

Mike McShane, Johns Island Task Force

Richard Ackerman, Managing Partner — Big Rick Partners
Steven Traynum, Coastal Science and Engineering

Approval of Minutes:
A. Minutes of the Town Council Meeting of March 2, 2021

Mayor Pro Tem Prickett made a motion to approve the minutes of the March 2, 2021 Town Council
Meeting. Councilmember Parker seconded the motion, and the minutes were unanimously approved.

B. Minutes of the Special Call Town Council Meeting of March 24, 2021

Councilmember Connelly made a motion to approve the minutes of the March 24, 2021 Special Call Town
Council Meeting. Councilmember Parker seconded the motion, and the minutes were unanimously
approved.

Mayor’s Update:

Mayor Labriola stated he attended the Charleston Area Convention and Visitors Bureau Board of
Governors meeting, at which a presentation was made on current trend lines. Completely disregarding
2020, comparisons made to 2019 indicate that trendlines are within 70 to 90 percent of 2019.

Citizens’ Comments (Agenda Items Only):
None

Presentation:
A. Johns Island Task Force - John Zlogar

Mr. Zlogar gave a presentation on the Johns Island Task Force (JITF), stating it was a community-based
representation of the island, formed in 2013, advocates for the culture and environment of the island,
and not affiliated with any governmental entity. He discussed the guiding principles of the task force,
Johns Island urban growth boundary, governmental jurisdictions, and the task force’s strategic
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VIII.

objective to ensure that Johns Island remains both rural and urban for generations. Mr. Zlogar, along
with Mr. McShane, reviewed recent and current JITF efforts and the Johns Island Coalition.

B. Kiawabh Life Plan Village (Kiawah Senior Living) - Big Rock Partners

Mr. Ackerman gave a brief background of Big Rock Partners along with a presentation on the Kiawah
Life Plan Village. The project, considered a continuing care retirement community, will be renamed
and owned by a not-for-profit to benefit the resident-owners.

The presentation included site and floor plans along with elevations, and Mr. Ackerman described and
discussed the renderings depicting the living units, facilities, and amenities. He also gave a timeline of
the project, stating that site work, which includes a turn lane, is expected to take approximately nine
months, with vertical construction scheduled to begin in January 2022 with approximately 24 months of
construction to completion.

C. 2020 Beach Monitoring Report — Coastal Science and Engineering

Mr. Traynum presented the 2020 Beach Monitoring Report highlighting some of the major changes and
outlook for the coming years. Despite periods of erosion and accretion in various areas, he stated that
Kiawah is one of the state’s healthiest, most stable beaches. He reviewed the description of the beach,
the impact of shoal bypass events, and restoration projects that have taken place.

Mr. Traynum reviewed and discussed the impact of storm events and volume changes on each of the
six monitoring reaches: * Kiawah Spit

e West Beach

e Turtle Point

* Ocean Course

e Lagoon

e Stono Inlet

Mr. Traynum states that overall the island gained about 57,000 cubic yards of sand over the past year
with nothing that requires immediate attention, although preparing for the possibility of addressing the
East End at some point in the future.

Old Business:
None

New Business:
A. To Consider Approval of the Charitable Grant Recommendations

Mayor Labriola stated the twenty requests totaling $183,000.00 were reviewed in depth by the Ways
and Means Committee. The recommendation was made to fund seventeen requests in the amount of
$150,000.00.

Town of Kiawah Island
2021 Charitable Grants

ways and Means Recommendation to the Town Council

2021 2021
Ways and Means

o
w
T

Organization Name Grant Request

Arts, etc.

Backpack Buddies Seabrook Island
Barrier Island Free Medical Clinic, Inc
Bridges for End-of Life

Charleston Area Therapeutic Riding
Kiawah Cares Foundation

10,000.00
2,500.00

2,500.00

20,000.00
2,185.00
7.084.00
8,000.00

20,000.00
2,185.00
7.084.00

Kiawah Womens Foundation

Lowcountry Food Bank

New. St. James Bethel African Methodist Eposcopal Church
New Webester JIP Food Pantry

Operation Home

Operation Sight

Qur Lady of Mercy Community Qutreach Services
an_|Palmetto Project/Begin with Books

Z.000.00
9.954.00
3.000.00
5,000.00

7,000.00
9.954.00
3.000.00
5,000.00
8,300.00

10,000.00

5.000.00
25,000.00
7:500.00

5,000.00
25,000.00
6,000.00

Wi 72 (5 be e~ o] [ |-

15 | Sea Islands Blessing Basket

16 | Sea Island Habitat for Humanity

17| Sea Islands Water Wellness Mission

18 _|Sweetgrass Garden Co-op

15 | Teachers supply Closet

20 _|The Paraclete Foundation of Holy Spirit Cathelic Church

7.000.00 7,000.00

12,000.00
26,000.00
5.000.00
5.000.00
6.000.00

9.000.00
25,000.00

3,000.00

.000.00

Total Requests 183,223.00 150,023.00

o [ o | o [ o o o [ o oo | o L | | |

Total Funds to be awarded

150,000.00 150,000.00

wl | o | o |on o | [in | | [on oo | [ [ [ | oo o [

Amount in excess of Budget

o

33.223.00 23.00
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Councilmember Parker made a motion to approve the Charitable Grant recommendations. The motion
was seconded by Councilmember Connelly and was unanimously passed.

B. To Consider Approval of the AirMedCare Contract Renewal

Councilmember Connelly made a motion to approve the approval of the AirMedCare contract renewal.
The motion was seconded by Councilmember Parker and was unanimously passed.

C. To Consider Approval of the Contract with LS3P for the Municipal Garage Improvements

Mayor Pro-Tem Prickett made a motion to approve the contract with LS3P for the municipal garage
improvements. The motion was seconded by Councilmember Connelly and was unanimously passed.

D. To Consider Approval of the Proposal from Outdoor Spatial Design for Landscape Architectural
Design Services

Mayor Pro-Tem Prickett made a motion to approve the contract with Outdoor Spatial Design for
Landscape Architectural Design Services. The motion was seconded by Councilmember Connelly.

Councilmember Parker indicated that the Ways and Means Committee discussed the OSD contract and
asked for clarification on the scope of design services provided in the presented contract. Mr. Gottshalk
indicated the revised, lower-cost proposal from Outdoor Spatial Design (OSD) focuses on mitigating the
safety issues and dying plant material, not landscape redesign.

Following the discussion, the motion was unanimously passed.

E. To Consider Approval of the Contract with Evergreen Solutions to Conduct a Compensation and
Benefits Study

Councilmember Connelly made a motion to approve the Contract with Evergreen Solutions to Conduct a
Compensation and Benefits Study. The motion was seconded by Councilmember Parker and was
unanimously passed.

F. Request Recommendation for Approval for Installation of a New Kiawah Island Sign at the Main Gate

Mr. Gottshalk gave a brief review of the previous discussions and the selection of Southwood and Fast
Signs as possible vendors. He stated that after trying to obtain confirmation of timeline and materials
sourcing, Fast Signs had not responded. Southwood submitted a revised quote that was forwarded to
Council and assumes that the Town will source the timber for the sign. At the time, the availability of
the timber had not been confirmed.

Mayor Pro Tem Prickett indicated that the timber has been difficult to source, and if the availability of
the timber cannot be confirmed, none of the quotes will be accepted. He suggested that the sign be
cleaned for the PGA, and following the golf tournament, a normal competitive procurement process
can be followed. Members discussed the suggestion and agreed to delay the purchase of a new sign.

Councilmember Connelly made a motion to table the approval of the installation of a new sign at the
main gate. The motion was seconded by Councilmember Parker and was unanimously passed.

Councilmember Moffitt made a motion to move into Executive Session. The motion was seconded by
Councilmember Parker and was unanimously passed.

Executive Session
A. Executive Session Pursuant to Section 30-4-70 (a) (2) of the South Carolina Code to Discuss Matters
Relating to the Proposed Purchase of Property
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Mayor Pro Tem Prickett made a motion to exit Executive Session and resume Regular Session. The motion
was seconded by Councilmember Parker and was unanimously passed.

New Business:
A. To Consider Approval of a Letter of Intent for the Purchase of Property

Councilmember Connelly made a motion to approve the execution of the letter of intent. The motion was
seconded by Councilmember Parker and was unanimously passed.

Town Administrator’s Report:

Ms. Tillerson stated in the Emergency Ordinance included a stipulation that the portion of the money
collected through fines be donated to a nonprofit organization that impacted the hospitality industry.
She indicated that $5,800.00 been collected and requested a recommendation from Council.

Councilmember Parker suggested that the money be donated to the Barrier Island Free Medical Clinic
because it opened up its mission to include the hospitality workers who are frequently without health
insurance. Members discussed and agreed to the recommendation.

Ms. Tillerson stated that effective May 1%, the Municipal Center office would be changing its business
hours to 8:00 am to 4:00 pm.

Council Member:
a. Committee Updates
b. General Comments

Councilmember Moffitt reported that the housing study workgroup was assembled last week and
began a discussion on what projects are going on supporting the housing study report. He noted that
the meeting included robust conversation, and the workgroup would be meeting again after the PGA.

As the liaison to the Public Works Committee, Councilmember Moffitt asked Ms. Tillerson to provide an
update on the Parkway Landscape project. For the most part, Ms. Tillerson stated that planting had
been completed except for the triangles and the roundabout. In addition, she noted all trees had been
installed along with over 16,000 plants and drip irrigation.

Ms. Tillerson stated that OSD would reevaluate the area at the right turn lane where the new bike path
was installed for their recommendation on installing extra landscaping in the area to provide an
additional barrier along the bike path. She noted there was not sufficient buffer to install a structure, as
previously discussed.

Councilmember Connelly reported on work as part of the Comprehensive Emergency Management
Plan. She stated, while on Council, her goal is to improve EMS response times to the island, which are
especially important with the increase of residents in Ocean Park. She stated that working with Chief
Millican - CCEMS, Chief Walz - SJTFD, and Sgt Phillips — CCSO options have been developed to include
Kiawah obtaining its own ambulance, Kiawah obtaining its own emergency response vehicle, fully
staffing station 10, or a combination of both. She also reported on the funding awarded by Charleston
County Council to EMS for additional staffing and equipment.

Councilmember Connelly reported the Arts Council is still holding events virtually but is looking forward
to holding live events. In looking at the planning schedule for this year and the next, one of the major
challenges has been securing public venues.

Councilmember Connelly reported the Town’s financials were distributed to the Audit Committee for
review, and the members found no areas of concern.
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Councilmember Parker reported on:

» Environmental Committee of March 10t:

1. The major areas discussed revolved around the budgeting process for non- conservancy-related
projects such as dolphin education, bluebird boxes, and shorebird programs.

2. A significant amount of time was devoted to the island’s bobcat population and SGAs. Five Bobcats
were caught and collared during the last cycle, three of which had blood samples were taken that
came back negative for SGAs. Bobcat 600 was killed when struck by a car on Easter Sunday and was
sent for testing. The other main discussion revolved around the ongoing development of an SGA
research program and the $960,000.00 required to fund the entire project. The project has been
separated into three programs varying in scope and funding needs. Funding will be a combination of
monies from Clemson, the Department of Pesticide Regulation, the Town, the Conservancy, the
Department of Natural Resources (DNR), and the pest control industry.

3. The Kiawah Island Community Association (KICA) has been trimming trees around ponds to improve
sun and wind access to the ponds to make the ponds healthier. An increase in algae blooms but is
not a result of tree trimming. Due to the cold spring keeping the water temperature cold, the Tilapia
are not feeding, and they are our major source of algae control in spring, summer, and fall.

4. A marsh management plan will be forthcoming with $30,000.00being budgeted for a consultant to
help in the development of a plan.

> Adaptive Management Plan:

Councilmember Parker met with Lucas Hernandez, the KICA resiliency specialist, last Tuesday to get an update
on his work on the Plan. He indicated he is making good progress. Since last month’s update, he has met with
Berkeley Electric Coop (BEC) and Kiawah Island Utility to arrive at measurable and meaningful thresholds
related to the utilities. As part of the meeting, BEC shared they are currently adding a redundant main power
line to the island.

Mr. Hernandez has also met with the DOT (Department of Transportation), who already has criteria in place.
He is adopting thresholds as they relate to water on the road surfaces. He also met with the office of Coastal
Resource Management and DNR. Unfortunately, the meetings, predominantly about permitting, were not as
productive as one might hope, either in helping set thresholds or providing solutions to impending problems.

Mr. Hernandez plans to be ready by June to present his findings and recommendations. However, he is unsure
whether it is more productive for separate presentations to the KICA Board and Town Council or a joint
presentation or workshop with both entities to get input and additional perspectives so that a finalized plan
can be presented to both stakeholders that will be satisfactory to all.

Councilmember Parker stated the tidal gauge at the Parkway bridge is now part of the National Weather
Service network. The addition has implications regarding long-term forecasting for the island and allows for
high tide and localized flooding alerts. These alerts from the National Weather Service could be pushed out
through the CodeRed system to notify central dispatch and the St Johns Fire District of potential difficulties
in responding to the island.

» Kiawah Island Conservancy annual meeting on March 16%*:

The Conservancy’s annual audit for the last fiscal year was presented, which received a clean opinion. He
reported the Conservancy is in good financial health and continues to provide stewardship to 52 properties
totaling 2300 acres, and is beginning to expand beyond the gate. As part of its commitment to the Larger
community, it is now also a member of the Johns Island Task Force.

The Conservancy has three major prime importance projects: marsh vulnerability, groundwater health, and
climate impact studies.

1. The marsh vulnerability project focuses on current conditions such as marsh edge slope, the ratio of
un-vegetated/vegetated areas, sediment movement, etc. This information will help guide restoration
and enhancement projects in the future.

2. The groundwater monitoring continues its long-term data assessment and is beginning a project in
conjunction with the College of Charleston to assess salinity levels and the influence of our extensive
pond system on groundwater.
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3. The Conservancy is in the early stages of discussions with KICA, Architectural Review Board (ARB),
and others about green infrastructure use on the island. The use of green infrastructure not only for
institutions and commercial properties but also working with the ARB to develop some things that
would be “pre-approved” for individual homeowners to do.

Mayor Pro Tem Prickett reported the State Accommodations Tax Committee would be meeting
next week to consider applications for the 2022 fiscal year. He reviewed the members who are on
the committee. He indicated that he was the non-voting Chairman of the committee along with
David Wall from the Arts Council, Roger Warren, Pam Harrington, John Wilson, and Diana
Mezzanotte, who are former Councilmembers, Any Anderson who is the head of Marketing for
South Street Partners, and Don Semmler who is the owner of the Andell Inn.

Mayor Pro Tem Prickett indicated the SATAX allocations for FY 2021 were based on an amount that
was exceeded. At the meeting, two issues will be discussed; if money should be spent this year since
there are some additional funds, if there is a need, then allocating those funds, and setting the
budget for FY 2022.

Citizens’ Comments:
None

Adjournment:

Councilmember Parker made a motion to adjourn the meeting at 4:45 pm. Mayor Pro Tem Prickett
seconded the motion and was unanimously passed.

Submitted by,

Petra S. Reynolds, Town Clerk

Approved by,

John D. Labriola, Mayor

Date
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TOWN OF KIAWAH ISLAND

ORDINANCE 2021-07

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF KIAWAH ISLAND RESCINDING PERMANENT
ORDINANCE NO. 2021-03 REGARDING FACE COVERINGS, RESTRICTIONS ON RESTAURANTS,
ESTABLISHMENTS THAT POSSESS A STATE PERMIT TO SELL ALCOHOL, OTHER BUSINESSES AND
FACILITIES, AND ESSENTIAL BUSINESSES

The Town Council of the Town of Kiawah Island, South Carolina, duly assembled, hereby ordains that the
following Ordinance be adopted:

WHEREAS, on March 2, 2021, Town Council adopted Permanent Ordinance No. 2021-03 regarding face
coverings, restrictions on restaurants, establishments that possess a state permit to sell alcohol, other
businesses and facilities and essential businesses; and

WHEREAS, Town Council wishes to simplify its restrictions related to the COVID-19 pandemic and
return to the use of Emergency Ordinances passed pursuant to South Carolina Code § 5-7-250(d); and

WHEREAS, in light of the foregoing, Town Council of the Town of Kiawah Island deems it proper and
necessary to rescind Permanent Ordinance No. 2021-03.

NOW, THEREFORE, BE IT, AND IT HEREBY IS, RESOLVED BY THE TOWN COUNCIL FOR THE TOWN OF
KIAWAH ISLAND, SOUTH CAROLINA, AS FOLLOWS:

1. Permanent Ordinance No. 2021-03 is hereby rescinded effective upon second reading of this
ordinance.

MOVED, APPROVED AND ADOPTED THIS 1** DAY OF JUNE 2021.

John D. Labriola, Mayor

ATTEST:

By:

Petra S. Reynolds, Town Clerk

1**Reading:  May 4, 2021

2"P Reading:

[1] Ordinance 2021-07
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TOWN OF KIAWAH ISLAND

ORDINANCE 2021-08

AN EMERGENCY ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF KIAWAH ISLAND REGARDING
FACE COVERINGS AND RESTRICTIONS ON RESTAURANTS

The Town Council of the Town of Kiawah Island, South Carolina, duly assembled, hereby ordains that the
following Ordinance be adopted:

WHEREAS, the Governor of South Carolina declared a State of Emergency on March 13, 2020, to
enhance the State’s response to the COVID-19 virus’s impact on the State, and that State of Emergency
remains in place; and

WHEREAS, the Mayor of the Town of Kiawah Island declared a State of Emergency within the Town
on March 19, 2020, and his proclamation was adopted by Town Council on March 25, 2020, and that State
of Emergency remains in place; and

WHEREAS, Town Council adopted several versions of a prior Emergency Ordinance in the past year,
then adopted a “Permanent” Ordinance No. 2021-03 to expire at the end of the year or when the
Governor’s State of Emergency was lifted; and

WHEREAS, Town Council wishes to rescind the Permanent Ordinance No. 2021-03 and adopt a
simplified Emergency Ordinance in its place;

WHEREAS, in light of the foregoing, Town Council of the Town of Kiawah Island deems it proper and
necessary to rescind in full Permanent Ordinance No. 2021-03 and adopt the following Emergency
Ordinance pursuant to South Carolina Code § 5-7-250(d).

NOW, THEREFORE, BE IT, AND IT HEREBY IS, RESOLVED BY THE TOWN COUNCIL FOR THE TOWN OF
KIAWAH ISLAND, SOUTH CAROLINA, AS FOLLOWS:

1. The Mayor’s Proclamation of Emergency dated March 19, 2020, and Council’s confirmation of
same remain in place.

2. The Mayor and City Administrator are authorized at their discretion to hold council meetings
and committee and board meetings via teleconference. Such meeting will be Livestream.
Measures will be taken to allow the public to submit comments prior to any meeting by emails,
which will be included in the public record of the meeting.

3. The Mayor is authorized to take protective measures for protection of the public health.

MASK REQUIREMENT

4. All persons in any indoor public place are required to wear a mask or other appropriate face
covering.

5. The following persons are exempted from the Face Covering requirement:

[1] Ordinance 2021-08



A. A child who is two (2) years old or younger or a child whose parent, guardian, or

responsible adult has been unable to place the Face Covering safely on the child’s
face.

A person who is seeking to communicate with someone who is hearing-impaired in
a manner that requires the mouth to be visible.

A person with a physical, mental, or behavioral health condition or disability
(including, but not limited to, any person who has trouble breathing, or is
unconscious or incapacitated, or is otherwise unable to put on or remove a Face
Covering without assistance) that prevents wearing a Face Covering, provided that
a non-employee or visitor who represents that they cannot wear a Face Covering
for one or more of these reasons should not be required to produce documentation
or any other form of proof of such a condition.

. A person who is actively engaged in eating or drinking or obtaining a service that

requires access to or visibility of the face.

A person who is engaging in strenuous exercise or physical activity.

A person who is voting or assisting with the administration of an election, although
wearing a Face Covering is strongly encouraged.

. A person who must remove a Face Covering for purposes of identification or

security screening or surveillance.

. A person for whom wearing a Face Covering would create a risk to the health or

safety of the person due to their occupation, job function, or work assignment
where wearing a Face Covering would be inconsistent with industry safety
standards or protocols or federal, state, or local regulations or guidelines.

RESTAURANT RESTRICTIONS

6. All restaurants shall comply with the following mandatory restrictions in addition to the above
mask requirement:

A.
B.

ENFORCEMENT

Diners must be seated six (6) feet away from diners at other tables;
Restaurants must seat no more than 8 customers per table unless from the same family;

Restaurants must not allow standing or congregating in the bar area of restaurant.

7. Violators of any other provision contained in this Ordinance will be subject to a civil fine of up

to $100.00 plus required statutory assessments. Each day of the infraction shall be considered

a separate offense. In addition, any violation may be charged with any other relevant penalties

contained in the Kiawah Island Municipal Code, or civil or criminal penalties under state law, or
federal law, including violations of S.C. Code Section 16-7-10 (lllegal acts during state of
emergency), and penalties authorized pursuant to Executive Orders issued by the South

Carolina Governor. In addition, the Governor has authorized cities to seek an injunction,

mandamus, or other appropriate legal action in the courts of the State.

8. Allnet fines (not including assessments or other payments directed elsewhere under State law)

paid to the Town for violations of this Ordinance will be earmarked and donated to a nonprofit

or charitable organization to be chosen at a later date.

[2] Ordinance 2021-08



9. This Emergency Ordinance shall become effective on June 1, 2021 and replace Permanent
Ordinance No. 2021-03.

10. As provided by S.C. Code § 5-7-250(d), this Ordinance must be adopted by affirmative vote of at
least two-thirds of the members of council present and shall expire automatically on July 4, 2021
(the “Emergency Term”). Notwithstanding the foregoing, however, Council may rescind or
extend the Emergency Term by emergency ordinance for one or more additional terms, each
of no more than sixty-one days.

MOVED, APPROVED AND ADOPTED THIS 4" DAY OF May 2021.

John D. Labriola, Mayor

ATTEST:

By:

Petra S. Reynolds, Town Clerk

1" Reading:  May 4, 2021

2P Reading:  Not required per S.C. Code § 5-7-250(d)

[3] Ordinance 2021-08
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THE TOWN OF KIAWAH ISLAND

RESOLUTION 2021-01

A RESOLUTION AUTHORIZING THE ADOPTION AND IMPLEMENTATION OF AN UPDATED COVID-
19 EMPLOYEE POLICY

WHEREAS, the Town Council of the Town of Kiawah Island has decided it is appropriate to
adopt an updated COVID-19 employee policy governing employee leave due to COVID-19

related issues and additional workplace guidelines related to COVID-19; and

WHEREAS, Town staff in consultation with the Town’s attorney and an employment attorney
have created an Updated COVID-19 Employee Policy, attached hereto; and

WHEREAS, the Town Council has determined that it is appropriate to adopt the attached
Updated COVID-19 Employee Policy;

NOW, THEREFORE, BE IT ORDERED AND RESOLVED BY THE COUNCIL OF THE TOWN OF
KIAWAH ISLAND, SOUTH CAROLINA, AND IT IS RESOLVED BY THE AUTHORITY OF SAID
COUNCIL.

Section 1 Resolution

The Town Council for the Town of Kiawah Island hereby resolves to adopt, and authorizes the
Town and Town staff to implement, the attached Updated COVID-19 Employee Policy.

Section 2 Effective Date and Duration

This resolution shall become effective on the date of passage of the resolution.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND
ON THIS 4" DAY OF MAY, 2021.

John Labriola, Mayor

Petra S. Reynolds, Town Clerk

1 Resolution 2021-01



TOWN OF KIAWAH ISLAND

UPDATED COVID 19 POLICY

April 2021

*ANOTICE**
PLEASE READ THE DISCLAIMER AND THE EMPLOYEE POLICY
CAREFULLY.

**DISCLAIMER**
**THIS EMPLOYMENT POLICY IS NOT A CONTRACT.**
**YOUR EMPLOYMENT IS AT-WILL.**

Employee Signature



COVID-19-Related Leave

Due to the continuing impact of the coronavirus (COVID-19), including for the foreseeable
future, the Town has incorporated unpaid COVID-19 related leave into its leave policies and
procedures (hereinafter referred to as “COVID-19 related unpaid leave”). Specifically, although
the Town is no longer mandated to provide paid COVID-19-related leave, the Town has decided
that it may provide unpaid leave under certain circumstances related to COVID-19 or allow an
employee to use PTO for leave under such circumstances, which are outlined below. In other
words, when leave is requested pursuant to any of the reasons below, the employee may use
available PTO and if/when the PTO expires, the Town may consider providing unpaid leave per
the Town’s other leave policies. Each leave request and/or situation is unique, and the Town
reviews each request on a case-by-case basis as to this one-time leave entitlement benefit;
however, the Town will apply available leave benefits under this policy in a non-discriminatory
manner. Under all circumstances, the decision to grant leave is in the sole discretion of the
Town.

Available COVID-19 Related Leave

Employees may be entitled to two weeks (10 days) of unpaid sick leave for one (1) of the six (6)
qualifying conditions:

e (1) The employee is subject to a Federal, State, or local quarantine or isolation order
related to COVID-19;

e (2) The employee has been advised by a health care provider to self-quarantine due to
concerns related to COVID-19;

e (3) The employee is experiencing symptoms of COVID-19 and seeking a medical
diagnosis;

e (4) The employee is caring for an individual who is either (1) subject to a Federal, State,
or local quarantine or isolation order related to COVID-19 or (2) has been advised by a
health care provider to self-quarantine due to concerns related to COVID-19;

e (5) The employee is caring for a son or daughter (under 18 years of age) of such
employee if the school or place of care of the son or daughter has been closed, or the
child care provider of such son or daughter is unavailable, due to COVID-19 precautions;

e (6) The employee is experiencing any other substantially similar condition specified by
the Secretary of Health and Human Services in consultation with the Secretary of the
Treasury and the Secretary of Labor;

e (7) The employee is seeking or awaiting the results of a diagnostic test for, or a medical
diagnosis of, COVID-19 and after an exposure to COVID-19 or test or diagnosis at the
Town’s request;

e (8) The employee is obtaining immunization related to COVID-19;

e (9) The employee is recovering from injury, illness, or condition related to a COVID-19
immunization.

The amount of COVID-19 unpaid leave available for an employee who normally works less than
40 hours per week is calculated by the number of hours he/she works, on average, over a two-
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week period based on the number of hours the employee is normally scheduled to work. In
addition, “seeking medical diagnoses” under (3) and (7) is limited to the time that an employee is
unable to work because they are taking affirmative steps to obtain a medical diagnoses—i.e.,
making, waiting for, or attending an appointment for a test. If an employee seeking medical
diagnoses is able to telework while waiting for appointment for a test or test results, the
employee may not take COVID-19 related leave under this policy absent extenuating
circumstances. Further, if the employee has already exhausted his/her previously available
Emergency Paid Sick Leave (EPSL) under the Families First Coronavirus Response Act
(FFCRA), the Town reserves the right to deny the employee use of this added COVID-19 related
unpaid leave benefit.

Employees are required to provide all requested documentation for any leave request(s) made for
the leave benefits under the COVID-19 unpaid leave, as noted in the “General COVID-19
Guidelines” section (below). If an employee does not supply the Town with sufficient
documentation for such leave requests, the Town is not required to provide the COVID-19
related unpaid leave.

General COVID-19 Guidelines that Apply to All

We are all responsible for providing a safe and healthy workplace. The Town has taken and will
continue to take proactive steps to protect the Town’s offices and other buildings during this
COVID-19 pandemic. The Town’s goal during any such pandemic or outbreak is to strive to
operate effectively and ensure that all essential services are continuously provided and that the
Town’s employees and residents are safe within the Town. All organizations have to determine
how best to minimize the spread of COVID-19 in the workplace as well as in their community.
To achieve this, we will follow advice and directives from the Centers of Disease Control
(CDC), U.S. Department of Health and Human Services (DHHS), SC Department of Health and
Environmental Control (DHEC), as well as federal, state and other government entities or
agencies while they combat the coronavirus. We ask that Town employees cooperate in taking
steps to reduce the transmission of the virus in the Town’s offices and buildings, as well as the
community.

In order for us to successfully remain open for business, everyone individually and collectively
needs to follow core recommendations and protocols and return-to-work criteria:

1. If you are sick, please stay home. Report any illness to your supervisor by text or phone.
If you become sick at work, please notify your supervisor and go home immediately.
Employees should be considered sick if they have symptoms of acute respiratory illness
with coughing/shortness of breath, vomiting, diarrhea, new loss of taste or smell, and/or a
fever of 100.4 or greater. If you have any of these or other COVID-19 related symptom:s,
you are asked to seek medical attention in person or virtually and get tested for COVID-
19.

2. Return to Work: The Town encourages employees to follow the direction of their
medical provider regarding the duration of self-isolation or quarantine. Employees with
confirmed COVID-19 (positive test) will be required to provide a note or other




certification that they are clear to return to work from their medical provider. In the
event the medical provider’s direction is unavailable, the Town may also consider return-
to-work directives per CDC guidance: (1) Employees with confirmed COVID-19
(positive test) and related symptoms may return to work 10 days since symptoms first
appeared and they are free of fever, meaning a less than 100.4 using an oral thermometer,
for 24 hours without the use of fever-reducing medicines and their other symptoms have
improved; (2) Employees with confirmed COVID-19 but report no symptoms may return
to work 10 days from date of first COVID-19 test that yielded positive results and have
developed no symptoms since that time. Employees who report negative results from
COVID-19 test may return to work that day upon providing confirmation of negative test
results.  Under all circumstances, employees should coordinate with the Town
Administrator with regard to returning to work following COVID-19 related absences.

Employees that are well but who have a sick family member at home with COVID-19
should notify their supervisor. These employees should seek a medical exam in person or
virtually as soon as possible. This rule would also apply to employees with known
exposure (i.e. close contact) to anyone with COVID-19. You and your supervisor will
discuss the reported exposure, timeline for testing and any medical provider or public
health agency recommendations, and decisions related to quarantine and/or leave from
work will be made on a case-by-case basis by the Town.

* The CDC defines “close contact” as being within six (6) feet of someone who
tested positive for COVID-19 for a total of 15 minutes or more, without face
coverings. This includes direct physical contact with the person (touch, etc.),
providing care at home to someone who is sick with COVID-19, sharing of eating
or drinking utensils, and/or the person sneezed, coughed, or somehow got
respiratory droplets on you.

In the event the employee is seeking leave for any of the above reasons, an application
for leave needs to be provided to a supervisor in writing. The information required on the
application is the following: the employee’s name, the date or dates for which leave is
requested, a statement of the COVID-19 related reason the employee is requesting leave
and written support for such reason, and a statement that the employee is unable to work,
including by means of telework, for such reason. Employees will need to provide
certification or other documentation to verify the qualifying reason for the leave. This
may include proof of a positive or negative COVID-19 test.

In the case of a leave request based on a quarantine or isolation order or self-quarantine
advice, the statement from the employee should include the name of the governmental
entity ordering quarantine or isolation, or the name of the health care professional
advising self-quarantine, and, if the person subject to quarantine or advised to self-
quarantine is not the employee, that person’s name and relation to the employee. The
Town may request documentation such as a copy of any quarantine or isolation order, or
a written note by a health care provider.

In the case of a leave request based on a school closing or child care provider
unavailability, the statement from the employee should include the name and age of the



10.

11.

12.

13.

child (or children) to be cared for, the name of the school that has closed or place of care
that is unavailable, and a representation that no other person will be providing care for the
child during the period for which the employee is receiving family medical leave and,
with respect to the employee’s inability to work or telework because of a need to provide
care for a child, a statement that special circumstances exist requiring the employee to
provide care. Please also provide note or other certification from the school or childcare
provider indicating closure or unavailable due to COVID-19 pandemic.

Some employees may have a family member at home who is being asked to complete a
quarantine because the family member has been in contact with someone with COVID-
19. The employee may work as long as the employee and the family member remain
symptom-free and/or the family member has a negative COVID-19 test. We ask the
employee to limit contact as much as possible with the family member who is completing
a quarantine at home so as to avoid any potential spread of the virus. (E.g., limit physical
contact, do not share eating or drinking utensils, maintain social distance as much as
practicable). The employee shall report any symptoms to their supervisor.

Please practice social distancing of at least six (6) feet distance (about 2 arms lengths) to
the greatest extent possible while you are in the Town office building or other buildings.

Wash hands frequently (at least 20 seconds with soap and water or use of a sanitizer that
contains at least 60% alcohol). Hand sanitizers and soap are provided in many locations
around the Town’s office building. Key times to wash or sanitize hands include before
and after work shifts, before and after work breaks, after using the restroom, after
blowing nose or coughing or sneezing, before eating or preparing food, after handling
face coverings. Avoid touching eyes, nose, and mouth with unwashed hands.

Clean and disinfect frequently touched objects (e.g., keyboards, phones) and surfaces
(e.g., handrails, workstations, sinks). Use foot pedals to elevate trash can lids whenever
available. For trash cans without foot pedals that need a lid for containment, use a paper
towel to lift the lid and wash hands after use.

Wear a face covering when in public/shared spaces of the Town’s office building. This
mask should fit closely around the mouth and nose and cover them completely. The mask
should ideally include a moldable nose band, fail to gap at the sides and stay in place
without slipping and without requiring frequent adjustment. An employee alone in
his/her own office or other workspace in which others are more than six (6) feet apart is
not required to wear a mask while working.

Cover mouth and nose with a tissue when you cough or sneeze and throw used tissues
away immediately after use. Wash hands thoroughly immediately after.

Avoid using other employees’ phones, desks, offices or other work tools and equipment
when possible, or disinfect them before and after use. Do not remove masks while using a
phone in public/shared spaces.



Taking the above-outlined preventive measures (e.g., social distancing (when possible), frequent
handwashing, etc.) both at work and outside of work will allow us all to continue to work and
allow the Town to operate, while combatting the spread of the virus. These precautions are
especially critical during the current climate, when many businesses have reopened, and social
events or gatherings may be scheduled. This takes into account the fact that infection may be
occurring outside of the Town’s environment.

The Town’s COVID-19 related unpaid leave policy and other related policies, procedures, and
protocols are based on current information at the time of writing from the CDC, DHEC, and
other government agencies. The Town reserves the right to revise, modify, and/or otherwise
amend or revoke this added leave benefit policy at any time, including based on updated
information and/or guidance from the CDC, DHEC and other government agencies. The Town
will check the CDC and DHEC websites periodically for any updated interim guidance.

Again, our main concern is the safety and health of our employees, as well as our residents. We
are aware that this continues to be a stressful time for everyone, and we appreciate your patience
and cooperation during this unprecedented time. We know that each employee has unique
personal challenges. Please understand that frivolous absences, excessive complaining, and
negativity place an undue burden on coworkers, and may result in disciplinary action up to and
including termination, at the sole discretion of the Town.
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Town of Kiawah Island
SATAX Funding Recommenations
FY 2021-2022

Category 20192020 2020/2021 20212022 | SATAX Committee | Ways & Means
4 Project Applicant Sponsor Funded Amount | Funded Amount Application Funding ) Funding ) Percentage
Request Recommendation | Recommendation
2 Events Promotion Freshfields Village $ 15,000 | $ 11,357 | $ 30,000 | $ 30,000 | $ 30,000 2%
1 Marketing & Advertising Promoting Tourism Freshfields Village $ 33,000 | $ 32,071 | $ 58,000 | $ 58,000 | $ 58,000 4%
1 Public Access Events Kiawah Island Golf Resort $ 435,000 | $ 332,143 | $ 435,000 | $ 435,000 | $ 435,000 28%
1 Wedding Destination Marketing & Advertising Andell Inn $ -1$ - $ 47,764 | $ 47,764 | $ 47,764 0%
4 Beach Patrol Town of Kiawah Island $ 100,000 | § 48,429 | § 100,000 | § 100,000 | $ 100,000 7%
4 Charleston County Sherriff Deputies Town of Kiawah Island $ 382,000 | $ 186,000 | $ 423,000 | $ 423,000 | $ 423,000 28%
2021 PGA Championship Professional Golfer's Association of America S 120,000 | $ 120,000 $ - $ -
Totals for Year Ending $ 1,085,000 | $ 730,000 | $ 1,093,764 | $ 1,093,764 | $ 1,093,764 68%
Total Available for Funding $ 730,000 $ 1,530,000 $ 1,530,000 1,530,000 $ -
Total in excess of Funding $ 436,236 $ (436,236) $ (436,236) $ -

State Gudelines for each category:
Tourism-related expenditures include:
1 advertising and promotion of tourism so as to develop and increase tourist attendance through the generation of publicity

2 promotion of the arts and cultural events

3 construction, maintenance, and operation of facilities for civic and cultural activities including construction and maintenance of access and other nearby

roads and utilities for the facilities

4 the criminal justice system, law enforcement, fire protection, solid waste collection, and health facilities when required to serve tourists and tourist

facilities. This is based on the estimated percentage of costs directly attributed to tourists

5 public facilities such as restrooms, dressing rooms, parks, and parking lots

6 tourist shuttle transportation

7 control and repair of waterfront erosion

8 operating visitor information centers
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TOWN OF KIAWAH ISLAND

ORDINANCE 2021-06

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2021-2022 BUDGET FOR
THE TOWN OF KIAWAH ISLAND, SOUTH CAROLINA
(7/1/21 THROUGH 6/30/22)

WHEREAS, the Town of Kiawah Island requires a budget to guide and direct its receipt and
expenditure of revenues during Fiscal Year 2021-2022; and

WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended, requires
that certain acts by municipal councils be done by ordinance, including the adoption of a
budget; and

WHEREAS, the annual budget shall be based upon estimated revenues and shall provide
appropriations for Town operations and debt service for all Town departments; and

WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior to the
adoption of a municipal budget; and

WHEREAS, this duly noticed public hearing was held on the 24th of May 2021, the public an
opportunity to comment on the proposed budget; and

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF
KIAWAH ISLAND, SOUTH CAROLINA, AND IT IS ORDAINED BY THE AUTHORITY OF SAID
COUNCIL.

Section 1 Purpose

This Ordinance is adopted to provide the Town of Kiawah Island with an operating budget for
Fiscal Year 2021-2022.

Section 2 Creation of the Fiscal Year 2021-2022 Budget for the Town of Kiawah Island,
South Carolina

By passage of this Ordinance, the Town of Kiawah Island adopts as its budget for Fiscal Year
2021-2022 “Exhibit A,” incorporated fully herein by reference, said budget subject to all terms
and restrictions pursuant to Ordinances 93-6 and 98-7 (ordinances establishing budget
preparation and administrative procedures).

Section 3 Budget Amendment

Council reserves the right to amend and alter any appropriation contained herein.
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Section 4 Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been
the legislative intent to pass said Ordinance without such unconstitutional provision, and the
remainder of said Ordinance shall be deemed to be valid as if such part had not been included.
If said Ordinance, or any provision thereof, is held to be inapplicable to any person, group of
persons, property, kind of property, circumstances, or set of circumstances, such holding shall
not affect the applicability thereof to any other persons, property, or circumstances.

Section 5 Effective Date and Duration

This Ordinance shall be effective from July 1, 2021, to June 30, 2022.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND
ON THIS 15* DAY OF JUNE 2021.

John D. Labriola, Mayor

Petra S. Reynolds, Town Clerk

First Reading: May 4, 2021
Public Hearing: May 24, 2021
Second Reading: June 1, 2021
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Exhibit A

Town of Kiawah Island
Major Revenues, Last Fifteen Fiscal Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 20s 2020
Building permits 29,596 36,808 45,278 47.436 30,251 28,168 27,768 38,310 35,974 823214 1,069,063 990,258 1,248,429 1,337,513 1,250,846 889,00¢
% Change 6% 24% 23% % -36% 1% “1% 38% 6% 2188% 30% % 26% 7% 6% 29°
Business Licenses 1,192,716 1,342,010 1,563,614 1,634,336 1718275 1,597,908 1,515,248 1,602,511 1,857,812 1.920.755 2,048,083 2,183,207 2,290,018 2,502,770 2,535,128 233293
% Change 3% 13% 17% % 3% 1% 5% 6% 3% 16% 7% 7% 5% 5% 1% -8
Franchise fee revenue 240,844 255,677 297.424 301,856 312611 402,625 432,783 447,449 544,695 540,321 662,623 747,873 755,815 793,197 857,732 867,100
% Change % 8% 16% 1% 4% 20% % 3% 22% 1% 23% 13% 1% 5% B% 1
Local option sales tax 274,409 312,080 316,070 318,538 289,973 291,961 291,513 363,002 362,854 357,575 430,527 501,770 530,338 548,248 585,738 548,351
% Change 26% 14% 1% % 9% 1% 0% 25% % 1% 20% 17% 8% % 7% -6
Accommodations tax - state 942,097 1,148,440 1,166,561 1,264,453 1,058,856 937,694 1,088,763 1,143,911 1,343,031 1,344,977 1.410,368 1,576,964 1,664,086 1,632,897 1,585,789 1,457,951
% Ghange 34% 22% % 8% -16% 1% 1% 10% 17% 0% % 12% % 2% 3% -8
Accommodations tax - county 230,645 261,882 272,951 280,498 226,630 102,261 240,629 267,679 299,411 323,596 439,500 450,622 477,000 422,000 484,000 § 354,000
% Ghange 43% 14% 4% 3% -19% -58% 135% 1% 12% 8% 36% 3% 5% -12% 15% 27
Accommodations tax - local 576,650 542,454 667,788 718,975 563,742 527,865 597,652 665,055 744,940 803,808 875,004 902,124 1,088,825 953,458 967,051 851,051
% Change 44% 1% 4% 8% -22% -6% 13% 1% 12% 8% 9% 3% 21% -12% 1% -2
Hospitality tax 228,046 247,148 281,882 288276 255,008 245,865 256,356 271,081 308,818 377,866 473,867 480,386 518,632 360,182 576,884 168,40;
% Change 50 8% 14% % -12% -4% 4% 6% 14% 22% 25% 3% 6% 8% 3% 19

FY 2021-2022 Budg



Town of Kiawah Island

Changes in Fund Balance , Last Ten Fiscal Years

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Projected 2022 Budgeted
Total Revenues 5,355,420 5,678,904 5,615,033 7,289,147 8,270,335 8,651,605 13,852,877 9,568,234 9,988,932 9,506,025 9,521,553 9,337,234
Total Expenditures 4,392,153 5,191,583 5,040,474 5,400,767 9,221,969 8,320,679 14,027,113 7,810,046 7,715,515 10,254,897 10,169,544 8,776,462
Net Change in Fund Balance 963,267 487,321 574,559 1,888,380 (951,634) 330,926 (174,236) 1,758,188 2,273,417 (748,872) (647,991) 560,771

Extraordinary Items :
Revenues

1. MC land purchase

1. MC construction

1. 21 Beachwalker sale
2. GO bond issuance
3. MC construction

4. Matthew clean up

1. Parkway resurfacing
2. Dorian clean up

1.GO Bond Repayment
2. Kl Parkway landscaping
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Town of Kiawah [sland

Budgst FY2022 to Annualized Budget FY2021

All Funds Consolidated

Cash Basis
Budgeted Scurces & Uses
FY2021 Annualized FY2021 Annuatized FY2019 Actuals FY201% Actuals
Revenues*: Actuals FY 2019 d Fyzo021 ded Budyget FY 2021 Annualized FY2p21 Budget FY2022 Vari H Variance % Variance § Variance %
Building Permits E] 987,649 664,493 €64,492 s 900,606 900,000 5 - 0% (B7,649) -9%
Building Permits/Special Projects 283,197 - - 100,600 100,000 - 0% {163,197} -62%
Business Licenses 2,535,128 2,267,184 2,267,184 2,850.000 2,695,000 45,000 5 159,872 6%
Franchisee Feas 857,732 856,184 856,584 a5g.184 860,000 agie % 2,268 0%
Local Option tax 585,738 472,073 602,567 629,465 597,453 {32.012) -5% 11,715 %
State ATAX 1,585,766 1,356,025 1,668,275 1,967,363 1.617,505 {349,858) -18% 1,719 2%
Locat ATAX 967,051 734,510 558,938 1,086,685 986,392 {100,293) -9% 19,341 2%
County ATAX 484,000 - - - 200,000 200,000 100% {284,000) -59%
Hosgpitality Tax 576,884 411,357 457,985 508,925 576,884 67,959 13% - 0%
Solid Wasle Fees 55%,180 800,000 800,000 608,933 §10,000 1,067 7% 58.820 1%
interest 432,733 312,500 140,000 39,000 34,000 {5,000) ~13% {398,733} -92%
Oiber 361,854 160,000 160,000 174,999 160,600 {14.999) -9% {1,854) -1%
Total Revenue E] 9,988,932 7,834,326 8,295,626 $ 9,521,553 9,337,234 s {184,320) -2% {651,698) -7%
Expenses:
Salaries 1,304,430 1,273,140 1,267,140 1,201,316 1,385,994 95,679 e 82,564 &%
Overtime 2,095 3500 3,500 2,620 4,200 1.580 0% 2,19 101%
Benefils 411,335 380,376 380,376 3ge,381 438,985 50,804 13% 27,650 T
Payroll Tax 107,203 125,543 125,543 119,144 131,063 11.919 10% 23,862 22%
Employee Subiotal 1,825,057 1,752,559 1,806,553 1,801,461 1,961,243 154,762 o 136,185 e
Public Safety/Payrol and Related Cos¥ OIf Duty | 480,472 439,015 435,034 439,614 439,631 617 Q% {40,841) -8%
Public Safety/CCSC Contract €0,422 345,880 345,880 345,880 356,624 16,744 2% 296,202 490%
STH Code Enlorcement - 288,580 286,580 299,018 288,580 {10,438) -3% 288,580 NA
Utilities & Supplies 208,332 265343 265,343 227,878 250,900 23,622 10% 42,568 20%
Adveriising 10,313 4.500 4,500 9,500 14,000 4,500 4% 3.887 %
Communications 50,042 51,820 61,820 67,820 68,320 &00 1% 18,278 %
Waste Management 1,085,707 1,034,080 3,034,080 1,053,000 1.053,000 - e {12,707) -1%
Insurance 40,678 140,556 140,856 131,703 150.824 19,121 15% 16,145 T%
Prolessional Services 115,940 111,000 111,000 135,900 141,000 510C 4% 25,06¢ 22%
Consullanis 126,641 61,500 163,500 219,030 211,000 {8,03C) 4% 84,359 67%
Maintenance 452,667 453,160 466,145 488,369 471.800 {16,569) -3% 19.133 4%
Travel & Training 24,756 53,300 53,300 32,497 54,000 21,503 85% 20,244 18%
Rentals 32.899 41,000 41,000 41,600 45.000 4,060 10% 12,101 s
Tourism & Recreaticns 1,854,958 1,507,172 5,523,672 1,600,032 2,359,957 769,925 47% 504,999 27%
Contribuiions 150,000 150,000 150,000 156,660 200.000 50,000 3 50.60C 3%
Othar 257.464 246,945 246,945 163,089 330,583 167,494 103% 73.119 28%
Capital Qutlay;
Building - B 11,250 150,000 138,750 1233% 150,600 NA
infrastruciure and Landscaping 446,397 500,000 500,000 854,378 100,000 {754,378) -88% {346.397) -18%
Vehicles 34,159 - - - 90.000 96,00C NA §55.841 163%
Qlher 12,303 - 66,5644 78,544 40.000 {38,544) -49% 27.697 225%
Dabl Service 366,507 357.916 2,025,916 2,020,181 - {2.020,181) ~100% {366,507) -100%
Total Expenses ¥, 719,515 7,834,326 9,725,254 10,169,544 8776462 {1,393,082) =14% 1,060,847 14%
Net Changes in Fund Balahee S 2,273,417 {0) {1,429,628) ] {647,391} 580,771 5 1,208,762 187% {1 .712.34_6;_ -75%
= FY10 Actunds s does nd oM the formet

Y202+ Amonded Budgri Misc doe

. 5C Lo
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Town of Kiawah Island FY2022 Budget

% of Total % of Total

Main Functions Unrestricted Funds Expenses Restricted Funds Expenses Total
Administration $2,113,970 41% $ - 0% $2,113,970
Public Works 182,875 4% 326,750 9% 509,625
Town Buildings 175,424 3% 71,900 2% 247,324
Solid Waste 975,000 19% 78,000 2% 1,053,000
Community Development Services 770,433 15% - 0% 770,433
Law Enforcement 104,424 2% 691,831 19% 796,255
STR Enfoercement 288,580 6% - 0% 288,580
Beach Management - 0% 394,674 11% 394,674
Total Main_Functions $4,610,706 90% 1,563,155 42% 6,173,862
Other Functions Unrestricted Funds Restricted Funds Total
Tourism - 0% 1,506,183 41% 1,506,183
Arts Council 118,000 2% 258,538 7% 376,538
Charities 200,000 4% - 0% 200,000
Wildlife Research 166,172 3% 363,708 10% 519,879
Total Other Functions 484,172 10% 2,118,429 58% 2,602,601

Grand Total $5,004.,878 100% $3,681,584 100% $8,776,462
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Town Of Kiawah Island Projected Departmental Expenses

Annualized Budget
FY 2021 FY 2022 Change %

Administration $695,684 $820,865 $ 125,182 18%
Communications 237,029 294,849 57,820 24%
Community Development Services 724,148 770,433 48,285 6%
Council 19,000 34,000 15,000 79%
Court 25,284 25,883 600 2%
Environmental 480,260 569,879 89,620 19%
Finance 632,827 635,897 3,070 0%
Infrastructure, CERT 941,458 151,000 {790,458) -84%
Operations 2,452,421 2,554,178 101,757 4%
Public Safety 802,558 813,919 11,361 1%
Public Works 71,612 182,875 111,263 155%

$7,082,281 $6,853,780 $ {228,501} -3%
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TOWN OF KIAWAH ISLAND
BUDGEY FOR YEAR ENDED §/30/22
ALL FUNDS

Revenuas & Odher Saurces :
Accommadations Tax
Hospitality Tax

Aid to subdivisions

Zoning Permits

Business Licensa Revenua
Building Pormils

Building Pemmils/Special Projects
Local Oplion Sales Tax
Franchise Fes - Eleclic
Franchise Fee -Beach
Franchise Fee - Other

Fines & Forfeilures

Interest Revenue

Salid Waste Colleclions
Beverage Tax / Permils
Miscellaneous Revenue
Transfezs In

Total Revenues & Other Sources

Expenditures & Usos ;
Salary and Benefils/Regular Employees
Salary and Benefits/Deputiss
Public Safety'CCSO Gontract
STR Code Enforcement
Utilities & Supplies
Advertising

Communicatien

Waste Management

Printing

Professional Services
Consulting

Maintenance

Insuranca

Travel & Training

Rentals

Tourism Related Cost
Contribulions

Capital Qutlay

Capital Qutlay/Town Hall
Other

Contingency

Transfers Qut

Tolal Expenditures & Uses

Change in Fund Balance

2020-2021 Budget

Genoral Fund State Accom Tax County Accom Tax Local Accam Tax Beverage Tax Hosgpitality Tax Victims Assist Arts and Capital Fund Emergency Fund Total

Budget Fund Budget Fund Budget Fund Sudget Fund Budget Fund Budget Fund Budget Cultural Events Budget Budget Funds Budget
5 85000 5 1532505 5 200000 5 986,352 - s - s - s - s - H - 5 2,803,887
- . - - - 576,884 . - - - 576804
35,000 - - - - - - - - - 35,000
10,000 - - - - - - - - - 10,000
2,695,000 - - - - - - - - - 2.695,000
900,000 - - - - - - - - - 900,000
100,000 100,000
597,453 - - - - - - - - 597,453
420,000 - - - - - - - - 420,000
300,060 - - - - - - - - 300,000
140,000 - - - - - - - - - 140,000
25.000 - - - - 10,000 - - - 35,000
10,000 2,000 5,000 6,000 - 6,000 - - 4,000 1.000 34,000
810,000 - - - - - - - - - 610,000
+ - - - 45,000 - - - - - 46,000
35,000 - - - - - - - - - 35,000
- - - - - - 376,538 262,655 312 655 1,051,848
5,962,453 1,534.505 265,000 992,392 45,000 582,884 10,000 376,538 66,655 313,552“ 10,389,082
1,748,097 - - 139,608 - - - 73,538 - - 1,861,243
54,631 385,000 - - - - - - - 435,631
49,793 - - 06,834 - - - - - 356,624
288,580 - - - - - - - - - 208,580
118,650 - 35,000 2,500 - 91,750 - 3,000 - - 260,200
14,000 - - - - - - - - - 14,000
68,320 - - - - - - - - - 48,320
970,000 - 30,000 53,006 - - - - - - 1,063,000
47,700 - - - - - - - - - 47,700
141,000 - - - - - - - 141,000
176,000 - 35,000 - - - - - - - 211,000
283,900 - 26,800 - - 151,000 - - - - 471,800
150,824 - - - - - - - - 150,824
54,000 - - - - - - - - 54,000
45,000 - - - - - - - - 45,000
- 1,606,183 450,774 6,000 - - - 297,000 - - 2,359,957
200,000 - - - - - - - - 200,000
286,500 - 48,500 - 44,000 - - - - 380,000
169.883 - - - - 10,000 3,000 - - 182,883
100,000 - - - - - - - - - 100,000
118,000 - - 631,08% 50.000 262,754 - - - - 1,051,848
5,094,878 1,991,183 577,674 1,188,534 50,000 538,504 10,000 376,538 - - 9,828,311
5 867,575 £ (455,679} S (372,674} S {195, 142) {5.000} $ 43,380 S - 3 - $ 366,655 3 313,655 $ 560,771
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/2022

ALL FUNDS

General Fund State Accom Tax County Accom Tax Local Accem Tax Tax H ity Tax Victims Assist Arts and Cultural Capital Fund Emergency Fund Consolidated
BEGINNING FUND BALANCE - 5/30/20 AUDITED 5 11,737,538 5 213,700 $ 1,302,358 5 1,133,807 s 23,974 S 1,185,528 5 21,150 5 - L3 4,907,385 $ - 5 20,525,458
SOURCES:
REVENUES 6,026,700 869,363 5,000 1,092,685 45000 614,925 10,000 - 5,000 - 9,568,672
TRANSFERS IN - - - + - - - 76,763 2,985,303 319.122 2,785,18¢
TOTAL 6,026,700 §,869,363 5,000 1,092,685 45,000 514,925 10,000 76,763 2,394,303 319,122 12,034,738
USES :
EXPENDITURES 4,501,923 1,260,209 522,889 698,620 - 241,959 10,000 76,763 2,620,181 - 9,362,654
CAPITAL QUTLAY 123,061 - - 461,280 - 850,831 - - - - 944 17
TRANSFERS OUT 2,035,141 - - A88,457 50,000 211,550 - - - - 2,785,186
DEBT SERVICE - - - - - - - - 2,020,181 - 2,020,181
TOTAL 6,660,125 1,290,209 522,999 1,648,357 50,000 813,380 10,000 76,763 2020181 - 13,092,014
ENDING FUNE BALANCE - 6/30/21 PROJECTED 11,104,113 752,862 784,359 578,135 18,974 887,083 21,150 - 5,281,507 319,122 19,468,182
SOUACES:
REVENUES 5,062,453 1,534,505 205,000 992,392 45,000 582,884 10,000 - 4,000 1,000 9,337,23¢
TRANSFERS IN - - - - - - - 376,538 362,855 312,655 1.051,84¢
TOTAL 5,962,453 1,534,505 205,000 992,392 45,000 582,884 10,000 376,538 366,655 313,655 10,075,423
USES :
EXPENDITURES 4,690,379 1,091,583 577,674 507,939 - 242,750 10,000 376,538 - - 8,396,467
CAPITAL QUTLAY 286,500 - 49,500 - 44,000 - - - - 380.00¢
TRANSFERS OQUT 118,000 - - 631,095 50,000 252,754 - - - - 1.051.84¢
TOTAL 5,094,879 1,991,183 577,674 1,168,534 50,000 539,504 10,000 376,538 - - 9,828,312
NET CHANGE 867,575 {456.679) (372.674) {196.142) (6.000) 43,380 - - J66.655 313,655 560,771
BUDGETED ENDHNG FUND BALANCE - 6/30/22 5 11,971,687 s 336,183 S 411,685 s 381,963 $ 13,974 S 930,453 s 21,150 3 - $ 5,648,162 § 632,777 s 20,028,957
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TOWH OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 620022

GENERAL FUND
FraT
FY 21 Amended  Amendod FY 23 FYat
2020-2023 2020-2021 Actusla thiu Annualized 20212022 Budget Budget Projoctions Prajeclions
Budget Amended Budgal 1K!'I._R.E 2020-2021 Prapaasd Budgol $ Change * Change 3 Change % Change JuslificationaMotes
GENERAL FUND
REVEMUES:
BUSINESS LICENSE REVENUE $ 1,867,184 s 1,867,184 B 853,124 H 2.250.000 2255000 s 27316 23% 5 45000 2% Based on FY2019 actusls
STRAAPPLICATION FEES 400,000 400,000 200,355 400,000 400,000 - o - o% Based on current year achasls
STATE AGCOMMODATIONS TAX 85,000 85.000 65,557 100,000 85.000 - o {45.600) 5% Firsl §25K plus 5% of SATAX
AID'TO SUBDIVISION 35,000 35,000 19,275 35,000 36,000 - ot - o% Based o GUent year actuals
SOLID WASTE REVENUE 600,000 EO0,000 603533 €08.833 £10,000 10,000 2% 1,067 Loy Based on number of subacrbers 1of dfferent service types
PLANMING FEES 10000 10,000 5610 10000 10000 - 0% - o% Based on current year acuals
BUILDING PERMITS 664,492 663,483 819.237 900,000 500,000 235507 5% - o% Based en prior year averges
SULLDING PERMITS/SPECIAL PROJECTS . - - 100,000 100,000 100,000 NA - o% Phasz I of Parcel 12
LOGAL OPTIONS SALES TAX 372073 602,567 360,063 629,465 597.453 (5.134) 1% (32.6%2) 5% Based o FY2039 achsals
FRANCHISE FEE - ELECTRIC 416,184 416,184 415,837 415837 420,000 3816 [ 4183 1% Based on curment year attudls
ERANCHISE FEE - BEACH SERVICE 200.000 300,000 220,355 560,000 300,600 - o% - o% $300k ar 30% of lstand Baach Saivices gross recepls
FRANCHISE FEES - OTHER 143,000 140.000 TEAT 140,000 140,000 - o - 0% Based cn the contracts wih ATAT, Comeast, KIGR
COURT FEES, FINES & FORF 25.000 25000 5,636 40,000 25,000 - o (75,0004 8% Based on for FY2019
INTEREST REVENUE 156,000 S0.000 12151 15.000 10000 {40,000} -80% (5.000) 3% Approxmately 0.05% rata of refurm on wvestments
MISCELLANECUS REVENUE 5,000 35,000 7,035 35.000 35,000 - 0% . % Sased on the eunrenl year
UHBUDGETED AEVENUES - - 37 465 7,485 - - 100% (47485 300% SC Cares Rambursement in Y
TOTAL REVENUES 5199834 5230420 2,673,047 6,025,700 5362453 732,025 14% (54.247) %
OTHER FINANCHG USES/SOURCES: -
DEFICIENCY OF REVENUES OVER EXPERDITUR . B42212 - 533,435 - {842.212) A 633,475 WA
TOTAL REVENUES & OTHER SOURCES s 5,199,004 5 6.0T2 640 s 3673.047 $ 6,660,125 5962453 s {Lan.187) 2% S (697672 10%
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TOWR OF KIAWAH ISLARD
BUDGET FOR YEAR ENDED 3021

GENEHRAZ FUKD
FY T T TV 2T
2020-2821 2020-2021 Actuals thru Annuslized 2025-2022 F¥ 21 Budget Budgel Prajecions Prajeclions
Hudget Amended Sudgal 11 2020-2021 Proposed Budgst 3 Change % Change $ Changa % Change JuslificalionsMoles
EXPENDITURES:
SALARIES 1.273.140 1,287,140 763,004 1291316 1,386,994 99,854 8% 95,579 % Satanes for 18 cumment amployess with 5% incredse phus new posison
DVERTIME 500 3506 1977 2,620 4,200 00 20% 1.580 6%
BENEFITS 250,376 350,376 219,480 3333 4339085 48,608 12% 50.604 13%
PAYROLL TAXES 525543 125,543 75316 119,154 131,053 5520 4% n4g 0%
SALARIES, PR TAXES & BENEF/DEPUTIES 43014 439.014 249 439,014 439,831 ®7 % 617 a% Salarins for ol ity depaties,
CEPUTIES CONTRACTED WITH CCS0 345880 345,580 244,758 5345 860 356,624 10,744 3% 10744 I Deputes contractod with CCSO
5TA COQE ENFORCEMENT 288,580 288,580 252,237 290,018 268 550 - A 10.438) 3% Coentract with Lslardd Services for aftsr hours code enfotcatment
UTILITIES & SURPLIES: - . -
UTILITIES 160,243 160,343 45,940 150,000 150,000 (10.343) 6% - % Based year actual tor rrew
GENERAL 65500 65,500 47516 65,950 £6,400 {500) 1% (50) % Estinaie for suppiies, uniloms based on cument year actuals
MINOR ASSETS 39,100 3,100 4,535 12428 35.500 (3,600) -5% 23072 186% Estmaty tor tandscaping and deer removal equipment, and computer upgradas
ADVERTISING +.500 4,500 3,385 9500 14,000 9.500 % 4,500 47% Based on current year achuals
COMMUNICATION - - -
CELL PHONES & IPADS 13.820 12,820 7330 12,820 14,320 500 a% 500 4% Bazed year actualz for T
REGULAA PHONES 38000 33.000 35201 54,006 54,000 16,000 AZ% - Q% Cost for landing, intemet and cable
YASTE MANAGEMENT 1,034,080 004,080 646.670 1,053,000 1,083,000 18,820 % - % Based on Caména Waste contract
PHINTING 38,750 24,750 18518 32,750 A7.700 B850 23% 14 950 48% Basad on curment year achals
PROFESSIONAL SERVICES 111.000 115000 102,032 135.860 141,000 30,000 7% 5,100 4% Tawn Attamey and annual sudl
CONSULTING 61,500 164,500 81767 219.030 211,000 49.500 s {8,030} 4% Estinaty tor vasious consuitng work , including websila desgn, Duncan Pamell
HMAINTENANCE - - Buitding maint, It wide and sol
SOFTWARE 164,160 164,160 120,134 168,160 170,300 6,140 1,140 1%
BUILDIKG & VEHICLES 58.000 73,985 44528 96,500 B0 500 8515 (16,000} A7%
LANDISCAPING 231.000 231,000 201,041 22709 221,000 {10.000) {1.709) 1%
INSURANCE 140,566 140,556 121,762 131,703 150,824 10,268 19121 15%
TAAVEL & TRAINING 53,200 53,300 19.891 a2.487 54,000 Foo 21,503 BE% Based on curent year achuals
AENTALS 41,000 41,000 22,744 41,000 49,000 4,000 4,000 W Based on contracls.
TOURISM & RECREATIONS 451465 491465 250101 539599 556,774 75.309 17T a%
CONTRIBUTIONS 150,000 150,000 - 150,023 200,000 S0.000 49,977 3%
CAPITAL QUTLAY 500,000 500,000 64,939 934372 350,000 {120,000} {563.172) 60%
OTHER 154,376 154376 9,054 130,239 159,394 . 29,045 224 Based on current year sctuals.
CONTINGENCY 20000 20,000 : - 100 000 E0.000 400 100 600 MNA
TOTAL EXPENBITURES 6,416,883 5,268,208 3,282,050 7.088,953 6,949,760 S47,596 % (139,113) 2%
ALLOCATION TO SATAX 241,000 241,000 - 236,000 485,000 {241,000) -100% {236,000) -100% it 1ot vanous
ALLOCATION TO COUNTY ATAX 516,165 511,165 Eia -y 522,999 572674 {527,965) -¥03% {530.758) -103% C A for o
ALLOGATION 70 LOCAL ATAX 921,059 977,979 110,129 1,103,180 £54 939 {977,579) ~100% (1,103,180) -100% Consal amount 11 v
ALLOCATION TO HOSPITALITY TAX 458,750 458,750 154,817 601,750 286,750 {450.750) -100% (601,750) -100% [= it for variou:
ALLOCATION TO ARTS & CULTURAL EVENTS 82335 82,295 5587 16,479 73538 182 305) 210% 16,479 1005
TOTALHET EXPENDITURES 4,157,514 3,926,959 2,745,983 4,624,984 4,976 879 2,753,290 9% 4,624,584) -100%
OTHER FIHANCING IISES/SOURCES;
TRANSFER TQ ARTS & CULTURAL EVENTS 55450 55.460 - 14,920 118,000 {55.480) -100% {18,960) -100%
TRAANSFER 7O CAPITAL FUKD aA57916 2.020,181 - 2,020,181 - {2020,181) -100% 12.020.181) ~100%
EXCESS OF REVENUES OVER EXPENDITURES 589,045 - - : BS1STE - NA : HA
TCGTAL OTHER FIMAHCIHG USES! SOURCES 1002421 2,075 641 . 2.025.141 935.5T5 (2.075.641) -500% (2,005,141} “100%
TOTAL EXPENDITURAES & OTHEA USES 3 5,199,935 3 5,072,540 s 2,748,883 s £560,125 5,962,453 s [6072.640) -i0% $__(6.660.125] -100%
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TOWR OF KIAWAH ISLAKD
BUDGET FCR YEAR EHDED 830722

GEMERAL FUHD
FY T YT FY 2T
2020-2021 20202021 Actuals thru Annualized 2021-2002 FY 21 Budget Budget Projoctions Projections
Hudgat Amended Budgel 14121 2020-2021 Proposed Budgal $ Changa % Changs 5 Change = Change Juclifications=Molons
Dogarimenl: 40200 - ADMINISTRATION
TOWH ADMEIS
SALARIES - REGULAH EMPLOYEES ) 187,958 s 187,958 $ 164,554 E 184,196 $ 61667 3% H 65,428 35% Salanas for Town Adminesinter, codk plus 5% totl safanss increasa
OVERTIME 1200 1,200 23 100 - % 1100 1100%
SALARIES - TEMPORARY 10,000 10,000 - . {10,000} 00 - NA
BONUS 5,000 5,000 5.000 5000 - 0% - 0%
EMPLOYEE BENEFITS 8,000 BO0G 1812 7812 10,000 125% 10,188 1:0% $5K Chimimus Gelts, 53K annually EAP Cond, Empdoyim Approsiation Evedds - $10K
INSURAMNCE - MEDICAL 10,745 10,745 9,92% 10572 38 % n %
FICAER MATCH 14,835 14,835 8,085 14,835 2,395 0% 4395 30%
RAETIREMENT MATCH 40422 2422 15,367 a7 5208 12% nmm 3%
WORKERS COMPENSATION COSTS. 30,000 30.000 21594 21,994 - 0% 8,006 35%
CATERING COSTS 30,000 000 10.255 16255 (10.000) sk 49725 95% Chiistrrizs Dot - $20K
Town Attoimey - $T0K + 310K acktional logal servicss 10t covered tndkr Town Altocney contract, Town Prosocutol $10K, 5K meso prokesssonsy
PROFESSIONAL SEAVICES B5,000 85.000 78132 50,000 5% 5,000 sondces
CONSULTANTS 15,000 15,000 44,830 {5,000} 43% 163,860 Dthat conuslant work - S10K
TELEPHONE-CELL 2,400 2400 1649 - 0% - Based encostlor 1 ceflphone, iPads and miti
THAVEL & THAINING 12,000 12,000 2228 . % 7,000 Estimate SCAPA, ICHA SCCCMA (Stephania T}
4,000 4,000 2463 - 0% - Extimade SCAPA, 1GKA, SCCCHA, ULE (Stephanio T) & trainng tor Petra {Chirk Itute)
SUBSCRIPTIONS 1,000 1.000 a0s - 0% - Basod on cuthent yest sctuels
ADVERTISING COSTS 4,000 4,000 a385 . 0% - Estmaia for adverising
COMMUNITY ACTIVITIES 19.000 19.000 236 - 0% 14,000 Dresster Awaronces Day - $1K, Vountoer Appeecusion Everd - $7K, rad S5K aller comimundy actmies
COMMUNITY QUTREACH 150,000 150.000 - 50,000 A% 49,977 Chantabia contritsiions
SUPPLIES - OFFICE 15,000 15,000 3,145 - 0% - Based on curment yaar achuzls
SUPPLIES - OTHER 15,000 15,000 13,865 . 0% . Estimate for coffea supplies. water, pop, madicine supply, and mic.
BOOKS & PERICDICALS 2,000 2,000 1,559 - 0% - Mund Godde
MISCELLANEGUS EXPEND 15,000 15,000 10.267 - 0% - Inchuda Medscure cosl
COMPUTER & SOFTWARE MINGR 5500 5500 2151 (S0t 8% _ 2p00
583,059 585,059 352,535 820,855 135,806 20% 125.182
COUNGIL DEPARTHENT
SALARIES - 12,000 2832 12,000 24,000 12.000 12,000
RENTAL FACILITIES & MEETING COST 1,000 1,000 B8y 1,000 5.000 4,000 4,000
TRAVEL & TRAINING 4,000 4,000 4220 5,000 4000 - (1.000) Rbaanty HLAD ancs BASC Annuat kscting
SUPPLIES - DFFICE 1,000 1,000 400 1,000 1,000 - - Tewin Councit Hotros Expenias
6000 18000 2,683 19,000 34,000 15,000 115,000)
TOTAL ADKINISTRATION s 689,059 5 703,058 5 350,898 $ 714,634 $ 554865 $ 151,806 714,654)
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TOWN OF KIAWAH [SLAND

GEMERAL FUND
EY 2T FY IV FY 2T
20202029 2020-2021 Acluals thnae Ancualized 20212022 FY 21 Budgel Budgat Projections. Projections
Budgot Amended Budgel 1531423 2020-202% Froposed Budgst § Change “+ Change $ Changa e Changa
Daparknent: 40100 - ERYIRGHMERTAL
SALARIES - REGULAR EMPLOYEES 184,337 H 164,337 1 88,134 5 165,440 162,840 {1.397) “1% 3 {2.500) Scdanies lor Town's bologst and an asustant
SALARIES - TEMPDAARY - - - . 4003 4,000 HA 4,000 PIT help wih deor surveys.
FICA ER MATCH 12,381 12381 B.385 1238t 12465 B4 1% Ba
INSURANCE - MEDICAL 28244 28244 18541 28746 27291 1953) 3% 535
RETIREMENT MATCH 28,182 30,182 18,231 233 29,983 1199) 1% 1350)
PROFESSIONAL SEAVICES 20,000 20,000 - 20,000 16,000 {5.000) 20t {4,000} Drevs Procusseng
CONSULTANTS - - - - 65,000 £5.000 MNa £5,000 Maesh plon-B30; ariad 5
TELEPHONE-CELL 3.000 3,000 1718 2000 3000 - 0% - Bassecl o coct of 22 Gll pliontss and 2 Fixd
REPAIR AND MAINTENANCE - SOFTWARE 3,000 2,000 104 2,000 4.000 1,000 Fck 1.000 AicGlS, Adche
DUES 00 s00 10 00 500 - % -
SUBSCRIPTIONS 500 500 198 500 3000 500 100 00
TRAVEL & TRAINING 2,200 2200 Eall . 2500 1,200 58% 3,500
TURTLE PATROL EXPENDITURES 7.000 7.000 25 €.000 €,000 {1,000) -14% -
BEAGH MONITORING & REPAIRS 50,000 50,000 16,377 40,000 S0.000 . 0% 10,000 CSE Contiact
RESEARCH anr00 31,700 26,339 000 94,100 56,400 150% 57,100 Hoteal GPS, Bird Bandneg, Tancology, 550 ke Chtneon SGA project
COMMUNITY QUTREACH 2.500 3500 - 2,500 2,000 (500) 4% £00 Schoot groups ard OWLS
FROGRAMS 7.000 23400 1063 23,500 20,000 {3.400} -15% {3400} Grow Nitiva, Dofphin Stewaduhip, Bluchitd Boxes
Ki CONSERVANCY 445,000 45,000 52807 98,000 50000 1,000 2% (48,000} Prejects TAD
FISH STUDIES & EQUIPMENT 5.000 5.000 - 2,000 4,000 §1,000) 20% 2,000 Tisesn Teating, Poned Slocking
POND MANAGEMENT 5,000 5000 1870 5,000 5,000 - ot - KICA Pond Mantenancs contracl, hitacida conrol
SUPPLIES - OFFICE 200 W0 85 E00 Lo 400 200% -
SUPPLIES OTHER 1.000 1.000 488 500 3.000 - % 500
UNIFORMS 200 900 e 900 200 200 33% sl
BOOKS & PERICDICALS 300 300 - 150 300 - 0% 150
EQUIPMENT - MINGR 15.000 15,000 - 1500 4,000 {11,000) EEY 2500 Duove bty expiisgamenl
COMPUTER & SOFTWARE - MINOR 1,500 1,500 756 [y $.000 (500) 8% 200
TOTAL DEPARTMENT EXPEHDITURES 245,444 461,344 252,672 480,250 569,873 106,036 23% 29,620
ALLOCATION TO LOCAL ATAX, 145,388 142,038 a1,es0 145,946 145.608
ALLOTATION TO LOCAL AT.
60% OF SALARIES. PR TAXES, AND BENEFIT! 138,386 141,088 6,785 140.948 139,609
VEHICLES - - R - -
TURTLE PATROL COST 7,000 7,000 2325 5000 8000
145,386 148,056 a1,03¢ 146,945 145,608
ALLOCATION TO COUNTY ATAX 148,700 148,700 134,128 205,400 253,160
ALLOCATION TO COUNTY ATAX
RESEAACH ITT00 37700 26333 37.000 94,100
CONSULTING - - - - 35,000 AR phoiograpy
BEACH MONITORING & REPAIRS 50,000 50,000 18177 A00G0 50,000
KI CONSERVANGY 48,000 49,000 59,807 94,000 56,000
PROGRAMS 7,000 7,000 10691 20,900 20,000
FISH STUDIES & EQUIPMENT 5000 5000 - 2000 4,000
POND MANAGEMENT 5,000 5000 1000 5.000 5000
153,700 153,700 134,124 205,400 258,100
TOTAL HET EXPENDIVURES 145,257 $ 162,057 s 57458 $ 127514 5 166,172 LREL] EeS 3 28,258 2
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TOWH OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 620722

GENERAL FUHD
VAT FTaT FYIT
20202021 2020-2021 Actuals thiu Annuakized 2021-2022 FY 25 Budgst Rudgat Prajentions Projactions.
Budget Amanded Budgat 131 203071 Prapossd Budgel § Change % Change $ Changa % Change Juntificatinnafiotes
Dopartment: 40300 - FINANCE E—
SALARIES - AEGULAR EMPLOYEES $ oS s 270715 5 152,450 § 271,565 265,115 H {5,000) 2% 5 {6,250} -t Salawiers for 2 STA chak and
OVERTIME 1,300 1,300 1,624 2,000 2800 700 54% - 0%
IMSURANGE - MEDICAL asgr2 35,612 16,850 4818 35,617 ) o% €98 2%
FICAER MATCH 20,008 20,008 2,035 20,795 20327 240 2% (458} 2%
RETIREMENT MATCH 45,775 AT,TTS 25495 51,002 56,002 8227 7% 5,000 0%
AUDITING COSTS 26,000 26,000 25500 25,500 26,000 - 0% 00 0% Banixt on 1 Contact
CONSULTANTS 12500 12500 5975 6,000 &,000 {6,500} -52% - 0% Eslimute fof imesiment anaysis, sCIuaial evaluation and legal cont
TELEFHONE-CELL 1,000 1,000 a5 1.500 1,000 - 0% (500} 3% Bixaxt on cunend yus actuals -4 col phana
REPAIR AND MAINTENAMCE - SOFTWARE 150,000 150,000 113,008 155,000 155,000 5,000 3% - ot Coed bk ADP-S48K, Incodol0- STIK, Integral Scheon-$53 _ VT web hiootin) $1K, cllZensover -S20K
THRAVEL & TRAINING 8,000 8,000 1,330 5,000 /000 - % 300 €% Edinate sot Soos v eaved To altend and cowuis
500 £00 760 1,000 1,000 500 0% - o% Coul ket mernbrrship 1o MASG and GEQA
PRINTING COSTS 9.000 9,000 5,480 6,000 6,000 {3.000} % - 0% Prasing for utisty batiing wd Biziness i ppbeatrns and dogals
SUPPLIES - OFFICE 4.000 4,000 3406 4,000 4,000 - o - 0% Bamack on cunent yor acuds
SUPPLIES - POSTAGE 8,000 8.000 apa 8,000 6,000 - o% - % Pastogn for tay 10 tay bursiness, basreas, brenss and Uity bilng masing, naphets b reolies-52.5K
SUPPLIES - OTHER 1500 1,500 1,315 1500 1500 - o% - [ Haruet on guapnt yoor acluads
BOOKS & PERIODICALS 500 s00 185 500 500 - 0% - o% Estiiades bt povsicods
ool for W ¢ \eemminats, bark S & chick Frocasaing -S25K Merchant ki $30K (Increceus relaled To merissa in crouht cand b, oy of
BANK COSTS 25,000 35,000 3087 55,000 55,000 20,000 57% - 0% Hahsations ado dooe on ke new)
COMPUTER & SOFTWARE - MINOR 2,000 2,000 1211 120 2,000 - % ELE) €5 Placohokier il somuona needs now po
MISCELLANEOUS EXPEND 1,000 1,000 hj:k] 500 1,800 - by 500 100% Drophaw, Log ma in
TOTAL DEPARTMEHT EXPERDIEURES 632,409 634,409 407,023 651,791 654,661 20,252 % 2,869 [
ALLOCATIGH TO COUAT DEPARTRENT 18444 18448 9877 18,965 18763 319 3y {201} 1% B0% of Valanes, payrof taxes and benelits for aliocaled ko e Cour L
TOTAL HET EXPENDITURES 1 §13.965 5 615,965 3 397,344 3 632,827 3 635897 $ 19,512 % 3 aere o%
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TOWHR OF KIAWAH ISLAHD

GENERAL FUKD
FY 2T FYIT T 2T
2020-2021 2020-2021 Actualy theu Annualized 20212022 FY 21 Budget Budget Projections Projections
Budgat Amended Budgel 12181 2020-2021 Froposed Budgat $ Changn = Changa § Change % Change dusiificationsMolas
Depariment: $0500 + COMMUNICATIONS
SALARIES - AEGULAR EMPLOYEES s 120.860 H 120,866 s 72563 s 123020 120,520 5 (340} o% (2.500) 2% Salanes for Communicanon Speciaist and Assistant
OVERTIME S0 500 ] 20 =00 - 0% 480 2400%
SALARIES_TEMPORARY - . - . 2500 2,500 HA 2,500 MA Stipend for social media conteibutor.
INSURANCE - MEDICAL 12853 13,853 8327 13,074 13335 517 “% 261 %
FICA ER MATCH 9055 9055 582 9220 2,055 o 9% (165) 2%
AETIREMENT MATCH 18547 19,547 &673 20568 20218 s71 3% (350) 2%
TELEPHONE-CEtL 720 720 & 720 720 - a% - 0% Costlor 1 ced phoner$s0 per month
CONSULTANTS - 100,000 - 30,000 0,000 (30.000) a0% 40,000 123% Website jckesign in. FY21
Adobe clealreo Mele$1139. 76 Conaland contact mKMDahip 15 & UGt L Brg S tuanexd oa & of erpuads mond iy, Tumibod of contacts and pumiber of
evonts bastodd (Bassend o the Lxd 12 meontts ol usage 5300 Vet QA Oty Uininvss Du eclary -53500 annually, Amiazon sl media hesting foe
AEPAIR AND MAINTENARNCE - SOFTWARE 10,860 10,860 7072 10,860 11,000 140 % 1o % wobsite $00. TownADD tolvars anmut mairt 53,000, Supvcy Monky Subicriplion $T20
Artoros’ iStock 150 erockt packie $1250, Facobook Camprigns $400, FAC Beach Publication ahrtiing §1200, Grammarly $360  Promational
PUBLISHING & PROMOTIONS 2000 8,000 2311 5.000 9,000 1,000 13% 4,000 8o VidaPrinting Projects-Est $6,000
MARKETING - . - . 500 500 [’y 500 HA Tustte Patrol FSheroterd prubic
Huwskattes & Ervedopn Priafing, Maibi) sorvicndor Tawn Nofus (55,550 por quarter tolaiing S72,200 answialy), Graphic Disign Assisfarce o pinfee-
PRINTING - TOWN NOTES 21,750 21,750 11627 21750 22,700 10,950 50% 10,850 54,000 anually. Diplal publithing sofwaso Joamag -S950 annudly
THAVEL & TRAINING 3,600 2600 148 997 a.000 {e00) 7% 1,003 F i
SUPPLIES - OFFICE 800 800 634 800 800 . ot . Estimate tor ofiice supplies
MISCELLANEGUS EXPEND 1,000 1,000 . . 1,000 : % 1,000
TOTAL DEPAATMENT EXPENDITURES 209,544 310,544 152,432 297,028 294549 (15.635) 5% 57,620
ALLOCATION O ARTS & GULTURAL FURD 82395 62,395 5587 16,479 73538 (8,857) 1% 57.059 £5% ot Yalanes, payml taxes and bonatis of COMMUnCaton Assslant and 25% Uommuncaton Specalisl
TOTAL HET EXPENDITURES 127,148 228,148 108.245 220,550 221318 (6.838) an 761
Department: 40500 - COUAT DEPARTIENT
SALARIES - JUDGE - 2,000 a3 2,000 4,000 2,000 100% 2,000 100% Stk spond
SALARIES - REGULAR EMPLOYEES 12861 1356 5803 14,381 13,963 a2 % (218) 2% 30% of Shery's satary
INSURANGE - MEDICAL 1812 1612 797 1612 1,586 (26} 2% 126) 2%
FICA ER MATCH 1045 1045 595 1,035 1,068 23 24 23 2%
RETIREMENT MATCH 2126 2126 952 2126 2147 21 % 1%
TELEPHONE-CELL 1,200 1200 - 1.200 1.200 - [ [ Costlor 1 col phonia
THAVEL & TRAINING 1,500 500 - 500 1.500 . 0% 200% Estmato for regsanen feas and ravel 1o atier o tha Judge
OUES 120 120 ] 120 120 - o% ot Based on cument year scauals
SUPPLIES-OFFICE 200 300 1927 2500 300 - o% a8%
s 21,564 H 22564 s 11,472 5 25284 s 25 833 $ 2320 10% F

FY 2021-2022 Bud)



TOWN OF KIAYWAH ISLAND
BUOGET FCR YEAR EHDED 5R3022

GENEAAL FUND
Y ZT FYET FT T
2020-2021 2020-2021 Actuals thiu Annuslired 2025-2022 FY 21 Budget Audgen Projectiona Projections
Budget Amended Budgel 1731721 2020-2021 Propassd Budgat $ Chango % Changa S Change % Change JustificationsMoles
Depariment: 50300 - PUBLIC SAFETY DEPARTMENT
SALARIES - DEPUTIES £ 224841 5 324,851 202,360 az4 841 F24.84 % oy 0% £ - Based on the curment contrac) ke 2nd and Jd shifi-86% covernge
OVERTIME 20,000 20,000 18,107 20,000 20,000 - [ -
FICA £R MATCH 32437 a2437 16,652 2437 2437 - 0% -
RETIREMENT MATCH 5173 61.7% 37.08% 61,735 62,353 617 1% 817 1% merezse m PEBA'S contabution ratas
COQUNTY DEPUTY VEHICLE FEES 9,000 9,000 &.000 9,000 9,000 - % - Based o0 current contmet -$10 per deputy per shit
COUNTY AADIO COSTS 6156 5,156 5092 8661 8664 2,508 41% -
CCS0 CONTRACT 245850 245 BAG 744,758 245 B50 456 624 10,748 % 10744 1zt shit 15 contractnd with CUSU (4 oopuges)
TOTAL DEPARTAMENT EXPENDITURES B00,050 800,050 523,983 807,558 213919 1,888 2% 11,351
ALLOGATION TO STATE ATAX 131,000 193,000 - 185,000 285,000 194,000 102% 192,000 Assuming sams levsl of funding as in FY19
ALLOCATION TO LOCAL ATAX 489,043 483,043 - 495374 305,831 —Dhszam ey 1893 Asaumming sams funding lovel trom SATAX/ 85% of public salely cost aflocated o SATAX znd LATAX
TOTAL NET EXPENDIFURES 120.008 120,038 529,589 120,384 122,088 2,080 2% 1,704
Otpartment: 40800 - PUBLIC WORKS
SALARIES 43250 42250 28,250 44124 7787 34624 0% 33,750 6% Salary for 2 emplayeos.
IMSURANGE - MEDICAL 1170 15170 7.676 13,775 24725 14566 21% 10,850 79%
FICA ER MATCH Kk a3 2,124 213 Jz2eq &7 2% &7 2%
RETIREMENT MATCH 7,185 2,185 5.289 700 13,496 5311 85% 5796 5%
TELEPHONE-CELL 1,500 500 288 1,000 2000 500 3% 1,000 100% 2 celt phanos
THAVEL & THAINING 8,000 8000 as7 000G 8000 . 0% 7.000 F00% Accounting for trisring evenits and poiming orpanirabonulos pow Public W ks mianaoeut
VEHICLE - - . . 50,000 50,000 HA 50,000 NA Viehicts for PV assislanl
SUPPLIES - OFFICE 2400 2,400 - s00 1,000 {1,400 8% 500 100%
UNIFORIAS B00 BeC 168 300 1,000 00 25% 700 233%
COMPUTEH & SOFTWARE - MINDR N R - . 150G 1,500 HA 1,500 A PU 107 BYY Assestant
3 77518 5 78518 445,222 T1612 3 182875 £ 104,357 1330 111.263 12'/‘-

FY 2021-2022 Buc



TOWN OF KIAWAH ISLAND
BUDGET FOH YZAR ENDED &/30:22

GENERAL FUND
FY 2T FY 2T FYZT
2020-2021 20202020 Actuals thru Annuatized 2021-2022 FY 21 Budget Budget Frojections Puojections
Budgel Amended Budget iz 2020-2021 Proposed Budgel % Changa e Changa $ Chonge “*s Change Justificationafictes
Department: 41500 - COMMUNITY DEVELOPMENT SEAVICES
SALARIES -3 476,021 5 76021 W79 438571 475,821 3800 1% 14 {8.750) Salanes lor Communty Oev. Serices- 7 employess
OVEATIME 500 S00 i) £00 £00 - Q% .
SALARIES_TEMPORARY - - - - 12,000 12,000 NA 12,000 titom tor John T
INSURANCE - MEDICAL 48202 45202 32,525 4760 48583 1633} 1% 852
FICA ER MAYTCH 35,052 36,052 23,327 35706 35706 699 2% .
RETIREMENT MATCH 78,440 80440 N6 23313 88343 7.909 0% 5,000
ADVERTISING COSTS 500 500 - 500 w00 . 0% . Estmata fof PAC advortang
STENDGRAPHEA COST 5,000 5000 2079 5,000 G000 1.000 20% 5.000 Estimats for BZA mentings
FPROFESSIONAL SERVICES 9,000 B000 13829 15,000 15,000 6,000 7% - Duncan & Pamel document sarvicas
CONSULTING . - - 13000 13,000 12,000 NA - Possiblity of structurl consuitants 1o be used on Parcel 13 progect and Sencor Living Fackty
HEPAIR AND MAINT - SOFTWARE a0a 300 - 300 300 . 0% - Estmate for Adebe pro, MS Glfice soltwarn lor compulors.
TELEPHONE-CELL 4,000 1000 2048 1,000 1000 . 0% . Cosl lor § e8 phones
2500 2500 1501 2500 2500 . 0% . Cortifcadion renmals

TRAVEL & TRANING 12,000 14,000 10882 14,000 14,000 . 0% . Estimata fot reg: fees anc tvel 1o attend nd coursas
SUPPLIES - OFFICE z2m 2200 1,575 2.200 2200 . 0% . Including departmental cogios, and supciies
SUPPLIES - OTHER 1,000 1,000 267 1,000 1,000 . 0% Bazed on cument year acnsls
UNIFORMS 2,000 2,000 - 2,000 2,000 - 0% - 7-stafl members undomns.
MISCELLANEDUS 2,000 2,000 263 2,000 2,000 - 0% - Plate and rogisiration check
VEHICLES - B - - 40,000 40,000 1LY 40000 To replace Budding Ofticial vehicky
EQUIPMENT KINCR £00 500 - 500 S00 - 0% -
COMPUTER & SOFTWARE - MINOR 4 600 4,600 5417 s417 1500 {3,160) -yl 3.917]

5 637 515 5 585,815 446,158 724,148 & 770433 A0E19 l%‘,‘- 46,285

FY 2021-2022 Bud,



TOWH OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/22

GENERAL FIUND
T2 FYZT FY 2y
2020-2071 2020-2021 Acluals thre Annuatized 20212022 FY 21 Budget Budgst Projection. Projections
Budget Amended Budget 13121 21:20-2021 Proposed Sudgel % Change = Change § Chango % Changn Justicationa/Notns.

Dopartment: 41000 « OPEAATIONS

VIATER & SEWAGE $ 110,343 % 110,343 s 27,684 H 100,060 100,000 5 110343) $ - 0% Based on CY projechons
SOLID WASTE DISPOSAL 879,200 975,200 612,293 1.000.000 1,000,000 20800 - Q% Contraet with GW { boach exchuded), Chas recyching foe-$35K plus $10K musg,
CUSTODIAL COSTS 20,000 20,000 ITATT 27,000 27060 7000 - 0% Otfice clazning contract , monthly cleanmg suppbes-3.6K. windows cleaning -$2.4%, musc-$4K
LANDSCAPING COSTS - MINOR 205,000 205 000 126454 212.800 210000 5,000 12,500} -1t Based on the Greenery contract $183K , and misc 17K plus $10% fot MG
STH CODE ERFORCEMENT 2BA.5BO 288,580 232237 295.018 288,580 - {10,438} % Based on iha contract wath Ixland Senaces for alter hours coda enfacament
BEACH PATROL COSTS 320,785 20765 123652 325,699 321674 6,909 1975 1% Based on tha contract with Island Services
BEACH UPKEEP 54,880 54,880 Man S3,000 93.000 {1,830} - 0% Based on tha contract with Carotina Wasie , pus $10k muzs cloanup
RECYCLING CENTER - - . 1250 B - {11 250} ~100% LSIF contract-$11.5K in curenl year
GARAGE RENOVATIONS . - - - 150,000 150,000 150,000 NA 150K place hokder lor garags renovetions
REPAIA & MAINT - BUILDING 15,000 20885 135673 42,600 26,000 {5,985} {22,000} -“T% HYAC, genoryios i) service
REPAIR & MAINT - VEHICLES 18,000 38,000 FA4 16,000 22,000 4,000 6,000 38% W have 4 fow older vehitles thaLmdy need thote mawnlenance
REPAIR AND MAINT - EQUIPMENT 5,000 5,000 5,432 6500 £.500 1.500 - 0% Hizc BqupmEBnt repairs.
PEST CONTRO{, COSTS 5,800 5.800 Ff-3t] 5.800 5.800 - - 0% Pesland mosqueto contred and tammsta bord
RENTAL - EQUIPMENT 40,000 40,000 21,883 40,000 40,000 - N 0% Estimata o coperfeazes , based on cument year schils
INSURANCE - VEHICLES 7,078 7078 rore T.078 az7 1200 1.200 17% Addtionzl vehicle lor the PW agssitanl
INSURANCE - DATA PRC 546 545 546 548 546 - B 0% SamaasCY
HMSURANCE - UARTOR 43793 43793 43983 43923 45,000 1,207 1077 % Adding new empioyea 1o e pelicy
INSURANGE - BUILDING & FERSONAL PROPER? 14290 14,290 14250 14,260 20,000 5710 5710 40% Incraasy for K Rent dppraisal and addbona! recyeing Ity
INSURANCE - D3O 34849 4348 35054 35,064 A0 2352 1936 6% Estimated increata ol 5%
TELEPHONE - REGULAR 26.000 28,000 28607 42,000 42,000 16,000 - 0% Contract for phona senvice (SEGRA)-SIZK, mtemel ond cable {Comeast) -58.1K and back up nlemel-ATT-$2.7k
EMERGENCY COMMUNICATION COST 12,000 12,000 6,884 12000 12,000 - . 0% Honithly charges. fo¢ salellia phones and Code Red
SECURITY SYSTEM COSTS 5800 5800 5345 2,000 5,800 - (2,200} -28% Esbmata for builkding and surveiance cureras
SUPPLIES - QFFICE 2,000 3600 250 3,000 2,000 . - 0% Biset on iamrenl yoar zciuals
BUPPLIES - OTHER 4,000 4,000 3 4,000 4.000 - - 0% Basad on curkenl yeat seluals
CHRISTMAS DECORATIONS 11,000 11,600 10209 10,206 13,000 . o 8% Based o deiuah /Wl need more decorations Kraay 021
ELECTRICITY COSTS 50.000 50,000 18856 £0.000 50,000 - - o% Bacedon CY projections
SIGNS 2,000 2.000 581 2,000 40.00C 33,000 28,000 1500% Replzcement of sign al the entrance to tha sland
EQUIPMENT 10,000 7854 a8 76544 20000 (56,544} {56 5i5a} 4% Accountng for compuler upgrades for FY2022-§10k and bandscaping eouapment $10k
2,286,928 2.369.453 1,418,667 2,452.421 2554178 184 726 10LTST %
ALLOCATION TO STATE ATAX 50,000 50,000 - 50,000 160,000 50,000 50,000 100% Astuming sama lundnglevel asin FY19 forthe Beach Patrol
ALLOCATIONTO COUNTY ATAX. 352,465 362,465 186,397 37EN 319574 (42891} 1975 1%
ALLOCATION TO LOGAL ATAX 54,880 109,160 29.03% 55,250 53,000 (56,100) 12250} A% Beach upkeep
ALLOCATION TO HOSPITALITY ATAX 242750 242750 151,917 231,958 242,750 - T 2%
TOTAL HET EXPENDITURES ] 1,576,829 % 1605137 $ 1,091,814 3 1,787,681 s 1.238.854 s (48,931} 3 50516 %
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TOYWH OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 673022
GEHERAL FUND

FYIY FVIT FE2T
2020-2021 2032021 Actuala theu Anualizad 20212022 FY 21 Budget Buxdget Prejactions Projeciions
Budgat Amended Sudgal 1821 20202021 Pioposad Budgst 3 Changs % Ghange $ Change % Change JustificalionsMols
Depariment: 40400 - RDADS AND BRIDGE
REPAIR AND MAINT ROADS 3 15,000 5 15,000 64,378 314,378 100,600 s 85.000 S567% 5 (214,379) £B% & Fare hotdr lor worh o0 Beachwalher
PEWY LANSCAPING 500,000 500,000 - 540,000 - {500,000) -100% (350,000} -100% Landsespeg Bnivhed wn FY21
GENERAL INSGRANCE - BRIDGE 40,000 10000 37.880 37,880 40,000 . 0% 2,120 &% Estimata for bndgs insuranca 6% incrense
PROFESSIONAL SERVICES - - 19.394 45,200 19,000 10,000 HA {a5.200) T8% Prace hokie lor wreh o0 Besthsaicr
MISCELLANEOUS EXPERD 1,000 1,600 393 1,000 1,000 . 0% - 0% kst 10f mise.
556,000 556,000 123245 438458 551,000 1£05.00) ~‘f_;|'.‘. (787.458) -5_1.5'.
ALLOCATION TQ LOCAL ATAX 231,750 231,750 - 404,810 AF50) {182,230} -79% (355,310) -B8% Allocats 45%
ALLOCATION TOHOSPITALITY TAX 215000 216,000 - 350831 44,000 {172.000) ~B0% {315.831) £8% Aliocala 0%
TOTAL NET EXPENDITUAES 3 108250 5 108,250 133,245 173,517 57500 3 {50.750] A7 3 sl W.Siz -8_‘7‘.'.
Department: 41400 - CERT TEAM
CERTTEAM 3,006 3,000 2,386 3,000 3000 I 0% Q%
s 3,000 s 3,000 2,356 3060 5 2000 - o - 0%

F¥ 2021-2022 fuc



TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENGED 620122
STATE ACCOMMGDATION TAX FUND

Frai
2020-2021 2021-2022 Budget Fra1 FrY 21
2020-2021 Amended Actuals thru Annualized Proposed FY 21 Budget % Projections Projections
Budget Budgst 13121 2020-2021 Budget $ Change Change $ Change % Change JustificationsMNotes
STATE ACCOMMODATIONS TAX REVENUE 3 1271025 1.271.025 s 1,140,087 1,887,363 H 1,532,505 5 261480 L (334,858) -18% Based on FY2018 actuals
INTEREST REVENUE 2,500 2500 1519 2000 2.000 42.500] Rate of retum -0.05%
1273,525 1273525 1,140,087 1,869,383 1,534,505 258,980 21% {334,858} -15%

EXPENDITURES;
PROMOTIONAL FUND 281,307 381,37 389.370 550,209 459,754 78,484 21% (100,457} -18% 30% of SATAX
EATAX CURRENT YEAR FUNDING 730.000 730,000 360,000 730,000 1531432 £01.432 1104 801.432 ok
TOTAL STATE ACCOMMODATION TAX EXPENDITL 1,111,307 1,111,357 729,370 1,280,209 1,994,183 874,876 8% 700,975 54%
NET INCREASEADECREASE) IN FUND BALANCE H 162,218 162218 3 410,717 579,154 5 [456,679) 3 {E20,686) -m% $ !1.035‘813) -ﬂ‘,’.

FY 2021-2022 Budg



TOWN OF KIAWAH ISLAND
BURGET FOQHR YEAR ENDED 6/0/22
COUNKTY ACCOMMGDATION TAX FUlD

ZO0-202Y itzq iy FY 2T FY 2T FY 2¢
2020-2021 Amended Actuals thru Annualized Proposed FY 21 Budget Budget Prajecti Projeclion
Budget Budget 173121 20206-2021 Budget $ Change % Change S Change % Change JustificationsMotes

REVEMUES:
COUNTY ACCOMMODATION TAX H - s - H - H - s 200,000 s 208,000 NA H 200,000 NA
NTEREST REVENUE 20.000 1000 3,038 5000 5000 (5000 :50% - Q% Rala of return -6.05%
TOTAL CATAX HEVEKUES 20,000 10,000 3038 5,000 205.000 195,608 1950% 200600 4000%
EXPENDITURES,;
WATER & SEWAGE 25.000 25,000 1476 20,000 20,000 {5,000} -20% - % afiozaton from GF
SOLID WASTE DISPOSAL 25,000 25000 6,093 25000 25,000 - 0% - 0% alocatian from GF
CUSTODIAL COSTS 5000 5,000 . 5000 5.000 - 0% - % atocaton Irom GF
LANDSCAPING COSTS - MINOR 20,000 20,000 3250 20,000 20,000 - % - o atocalion from GF
REPAIR & MAINT - BULDING 1,000 1,000 1,200 1,000 1,000 - 0% - 0% aoralian liom GF
FEST CONTROL COSTS 500 500 320 500 500 - (073 - % akocalan liom GF
TELEPHONE - BEGULAR 5,200 5,200 - 5,200 5200 - 0% - ota alocation from GF
SECURITY SYSTEM COSTS 200 200 B 200 200 - 0% - % atiocalion Irom GF
BEACH PATROL COSTS 320,765 220,765 133,652 325,699 - A2TET4 6,209 2% 1,975 LS
CONSULTING - - - - 35,000 35,000 hA 35,000 NA Awcrial photography
BEACH MONTORING & AEPAIRS 50,000 50.000 8733 40,000 - £0.000 - 0% 10,000 25% Baach Mitigalian, Annuat beach survey and report (CSE}
KI CONSERVANGY 49,000 45,000 - 98,000 - 50,000 3,000 < (49,000} 49%
ENVIRONMENTAL RESEARGH 37,700 37,700 29.781 37,000 . 34,100 56,400 150% 57,100 154% Bobeal GPS, Bid Banding, Toxicology, $50k lor Clemson SGA praject
EDUCATIONAL PROGRAMS 7.000 23,400 10,631 23,400 - 20,000 {3.400) 8% {400 6% Grow Native, Dobhin Stewardship, Blebid Boxes
FISH STUDIES & EQUIPMENT 5,000 5500 - 2500 - 4,000 {1,000} -20% 2,000 100% Estimate for fish tissus lesling and slocking
POND MANAGEMENT 5,000 5,500 1010 $,000 . 5,000 - % - o%
ELECTRICITY COSTS 35,000 15.000 11.206 15,000 15,000 - 0% - % 50% alioealon ltam GF
TOTAL CATAX EXPENDITURES 571,365 587,165 207,052 622,998 677674 89,909 15% 54675 a%
EUND ALLOCATIONS 7O OTHER FUNDS :
ALLGCATE FAOM SATAX {50.060) {50,008) - {306.0003 £100.000) (50,000} 100% - 0% ASIUMING SAMO TuNding VSIS N FTHY OCNE BEACh Hatol
TOTAL CATAX FUND EXPEND, ALLOCATSH 521385 537,765 207.052 522894 ST7.674 39,908 7% 54.675 10%
NET INCREASEADECREASE) IN FUND BAL, § (501.385) [ (527.755) H (204014) 5 (517.899) 5 (372.6749) 5 155,091 -29% s 145325 -28%

FY 2021-2022 Budg



TOWN OF KIAV/AH ISLAND
AUDGET FOR YEAR ENDED 6/30/22
LOCAL ACCOMMODATION TAX FUND

2UZ0Z02T ZOIT-Z0EZ FY 27 FY 2T FY 21
2020-2021 Amended Actuals thru Ar lized Proposed EY 21 Budget Budget Projections Projections
Budget Budget 131721 2020-2021 Budget S Change % Change § Change =% Change Justifications/Notes

REVENUES;
LOCAL ACCOMMODATION TAX s 734,510 s 858,938 H 519,618 s 1,086,685 5 986 382 H 127,454 5 {100,293) % Based on FY201¢ actuals
INTEREST REVENUE 50,000 20.000 4.556 6000 §.000 {14.000) - o% Rata of relum -0.05%
TOTAL LAYAX REVEHUES 754,510 879,938 623,174 1,092,585 932,352 163,454 (100,293 4%
EXPENDITURES :
SALARIES - REGULAH EMPLGYEES 57,102 97.102 57,084 99,264 97,764 662 % {1.500) % 80% of the biclagists payrol
FICA EA MATCH 7428 7428 as21 7428 7.479 51 1% 51 1%
INSURANCE - MEDICAL 16,947 16947 11.125 16,054 16,375 (572) 3% 324 2%
RETIREMENT MATCH 16,809 16,209 10,939 18,200 17,890 1,081 % (210) 1%
BEPUTIES COST 489,043 489,043 325611 496,174 306,831 (182.211) ars (189,343} -38%
BEACH UPKEEF 54,880 54,880 29,059 53000 - 53000 {1,880) 3% . 0% Contract with CW
TURTLE PATROL 7.000 7,000 2,287 6000 - 6,000 {1.000) 4% . o%
RECYCLING GENTER - . - 2250 - - . NA (2.250} -100%
EQUIPMENT . 52,220 - 54,220 - {54.220) -100% (54,220} -100% Radios for Beach palrol
BEACH SUPPLIES COSTS 2.500 2500 - 2.500 2.500 . 0% . 2%
TOTAL LATAX EXPENDITURES 691,809 746,020 439,906 755,000 507,939 (238,080) a2% (247.151) 33%
FUND TRANSFERS AND ALLOCATIONS TO OTHER FUNDS ;
TRANSFER TO ARTS & CULTURAL FUND 188,335 128.335 168,335 53.783 238,538 48,203 26% 182,755 a0
TRANSFER T GENERAL FUND 231,750 22,750 . 404,810 49,500 {182 250) “79% (355,310) -88% Transler to GF for 45% cost ol Boachwatker O improvements.
THANSFER TO CAPITAL FUND 293.804 293804 434 674 384,557 100,753 % 40,117 % Future Beach Renutishmenl -20% of LATAX revenue, Emergency Fund-20%
TOTAL LATAX FUND EXPEND, TRANSFERS & ALLOC 1,405,698 1.459.918 608.241 1,648,357 1,188,534 (271.984) 9% (212,672) 3%
NET iNCREASEADECREASE) M FURD BALANGE H {511,163) s (580.980) s 15933 5 {555.672) S (196142 H 384,839 6% $ 1.085.424 -195%

Y 2021-2022 Budg



TOWH OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/22
BEVERAGE PEAMITS FUND

2020-2021

2021-2022 FY 21 FYy 21 FY 21 FY 21
2020-2021 Amended Actuals thru Annualized Proposed Budget Budget Projections Projections
Budget Budget 2020-2021 Budget $ Change % Change $ Change % Change Justifications/Notes

REVERUES:
BEVERAGE TAX REVENUE s 45,000 45.000 3.000 $ 45,000 H 45,000 s 0% 5 - 0% $3k par akeohotic beverage permit (15 entilias)

45,000 45,000 - 45,000 45,000 0% - 0%
EUND TRANSFERS TO OTHER FUNDS :
TRANSFER TO CAPITAL FUND 50,000 50.000 - 56,000 50,000 [ 0%

50,000 60,000 . 50,000 50,000 0% - %
NET INCREASE{DECREASE} N FUND BALA § {5,000) (5.000) - s 5,000 s (5,000) H - s - s - s -

FY 2021-2022 Budg



TOWH CF KIAWAH ISLAKD
BUDGET FOR YEAR ERDED 6730/22

HOSPITALITY TAX FUND

2W2-2021 2021-2022 FY21 FY 21 FY 21

2020-2021 Amended Actuals thru Annualized Proposed FY 21 Budgset Hudget Prajecti Prajecti
Budgsat Budget 1131121 20’23-2021 Budgel 5 Change % Changa $ Change % Changa Justifications/Notes
Lk

REVENUES;
HOSPITALITY TAX H 411,357 H 457,885 $ 263,378 L] 508,825 ES 576,984 3 118,693 5 67,959 13% Based on FY2019 actuals
INTEREST REVENUE 50,000 30,000 4557 5000 5,000 (24,000} . 0% Raxte of rehum -0.05%
TGTALHOSFITALITY TAX REVENUES 461,357 457,955 267,535 514925 S82,384 94,8599 67,058 13%
EXPENDITURES
WATER & SEWAGE 88,750 80,750 20,856 80750 88,750 - 0% % tmgaton for K1 Parkway, round 3 boul, Beachwatker Dt and Belsy Kem son Parkway
LANDSCAPING COSTS - MINOR 140.000 140,000 106,591 140,000 140,000 . 0% - 0% Contract lor maintenanca of KI Parkway, rownd a bout, Beach watker D and Botsy Ketrison Parkway
CHAISTMAS DECORATIONS 1,000 11,000 10209 10.208 1000 - 0% 791 a% Estmata for Chiistmas decorations
ELECTRICITY COSTS 3,000 3000 1,159 3,000 3,000 - b% - b Etoctrcity for round a bout Bghls
TOYAL EXPENDITURES 242,750 242,750 161.47 241,959 242,750 - o% m 0%
FUND TRANSFERS TO OTHER FUNDS ;
TRANSFER TO ARTS & CUILTURAL FUND 10120 10,120 10,120 8,020 22,000 11,880 17% 13,930 174%
TRANSFER TO GENERAL FUKD 216,000 218,000 - a59.821 44,000 (172,000} WA 1315.831) -85% Transter 1o GF fot 405 cost of Beachwaser Dr improvements
TRANSFER TO CAPITAL FUND 164,543 165,543 - 203570 230,758 E5211 30% 27,184 1% 20% of Haspitality Lax revenue: [o keturb on .20% E Fund
TOTALHOSPITALITY FUND EXPEND & TRAN 633,413 639,413 162,007 a1aa80 539.504 (83,509) -15% (272.877) %
HET INCREASEADEGREASE) I FUND BALAN § {172,056 s (145.428) s 105,898 $ {298,455) 3 43380 ) 128,808 2020% FITVN 5 215%

FY 2021-2022 Bud



TOWN OF KIAWAR ISLAND
BUDGET FOR YEAR ENDED 6/30/22

ARTS & CULTURAL FUND

2020-2021 2021-2022 FY 21 Fr 21

2020-2021 Amended Actuals thru Annualized Proposed FY 21 Budget FY 21 Budget Projections Projections
Budget Budget 113172 2020-2021 Budget $ Change % Change § Change % Change Justifications/Notes

SOURGES:
TRANSFER FROM LATAX FUND 178,215 178,215 5 s 535,783 236,538 s 56.323 33% $ 182,755 340%
TRANSFER FRO HOSPITALITY TAX FUND 13,120 10,120 8,020 22,000 11,880 7% 13,580 174%
TRANSFER FROM GENERAL FUND 55,460 55,460 - 14.960 118,000 62.540 13% 103,040 689%
TOTAL SOURCES 243,795 243,795 . 76,763 376,538 $32.743 544 299,775 91%
EXPENDITURES:
PAYROLL & RELATED EXPENSES 82,395 82,395 . 16473 73,538 {8.857) BELY 57,059 36%
OFFIGE/PRINTING EXPENSES 3,000 3,000 - - 3.000 - 0% 3,000 DIV
ARTS COUNGIL 52,460 52,460 6.000 13,400 15,000 62,540 118% 101,600 758%
ADMINISTRATIVE COST 3,000 3,000 580 1,560 3.000 - % 1440 92%
CULTURAL EVENTS 102,640 102.940 16759 45,324 182,000 79.060 7% 136,676 302%
TOTAL EXPENDITURES 243,795 243,795 23,310 76,763 275,538 132,743 196% 299,775 152%
NET INCREASERDECREASE} iN FUND BALANCE - - 5 (23.310) 5 - - 5 - 2% s - 0%

FY 2021-2022 Budg



TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/22
WVICTIMS ASSISTANCE FUND

ZU20-Z02Y 20ZT-2022 FY 2T FY 2T
2020-2021 Amended Actuals thru Annualized Proposed ¥¥Y 21 Budge! FY 21 Budget Projections Praojections
Budgat Budget 1321 2020-2021 Budget S Change % Change $ Change % Change Justifications/Moltes

SOURGES:

VICTIMS ASSISTANCE FEES 10,000 16,000 8468 16.000 10,000 10.000 0% - %

TOTAL SOURCES 10,000 10,000 8,468 10,040 12,000 10,800 % - 0%

EXPENDITURES:

CONTRIBUTIONS TO VIGTIMS PROGRAMS 10,600 16,000 7.645 16,000 10,006 10.060 100% : %

TOTAL EXPENDITURES 10,000 10,000 7.645 10,000 10,000 10,000 100% - 0%

NET INCREASEADECREASE] N FUND BALANCE ~ § - s - 5 223 s - s - H - -108% 3 o%

FY 2021-2022 Budg



TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/22
CAPITAL & EMERGENCY FUNG

2UZU-Z02T Z0ZT-2022 Y 21 FY 2T
2020-2021 Amended Annualized Proposed FY 21 Budgst FY 2t Budget Projections Projections

Budget Budget 2020-2021 Budget $ Change % Change $ Change % Change Justifications/Notes
REVENUES & SOURCES :
TRANSFER FROM GENERAL FUND H 357,916 2,025,946 s 2,020,381 - S {2025.916} -100% $ (2.020,181) 100%
TRANSFER FROM LOCAL ACCOMMODATION FUND 2035804 293,804 434,674 384,557 100,753 34% “ent1) 9%
TRAMSFER FROM BEVERAGE FUND 50.000 56.000 50,000 50000 - 0% - 0%
TRANSFER FROM HOSPITALITY TAX FUND 164,543 164,543 263570 230,754 66,211 A6 27.184 13%
INTEREST 30,000 30,000 5,000 5000 (25,000} 83% %
TOTAL REVENUES & SOURCES 896,263 2,564,263 2,713,425 650,330 {1,883,953) 3% (2,033,114} ~75%
EXPENDITURES:
DEBT SERVICE/FRINCIPAL 333,333 2,001,313 2,061,000 - 2,601,333} -100% (2,001,000) -100%
DEBT SERVICE/ INTEREST 24.583 24,583 16.181 (24.583) -100% {19,181 o0
TO¥AL, EXPENDITURES 357,916 2,025,916 2,020,181 - (2,025,916} -100% (2,020,181} -100%
NET INCREASE/DECREASE) ¢ FUND BALANCE ~ § 538,347 536,347 3 £93,244 580,210 3 141,963 8% s {12,933} 2%

F¥ 2021-2022 Budg



Town of Kiawah Island
Five Year Capital Improvements Plan

Capital Expenditures
Beach Renourishment
Wet Trash/Becycling Center
Kl Parkway Resurfacing
KI Parkway Landscape Design
K} Parkway Landscaping
Safety Improvements on Beachwalker Drive
Municipal Center Landscaping
Municipal Center Garage/Car Wash Station
Vehicles
- Administration
« Building Department
- Code Enforcement
- Public Works
Wildlife/Turtle Patrol

Total Capital Expenditures

Budget
Annualized FY2021 FY2022 Projected FY2023 Projected FY2024 Projected FY2025 Projected FY2026
- - - - - 1,000,000
11,250 - “ - - -
314,378 - - - - -
25,000 - “ - - -
540,000 - - - - -
16,500 100,000 - - - -
- 10,000 - - - -
150,000 - - - -
- - 45,000 - -
- 40,000 - - - 40,000
- - - 40,000 50,000 -
- 50,000 - - - -
- - 40,000 - 40,000 -
$ 907,128 350,000 ] 40,000 $ 85,000 $ 90,000 $ 1,040,000

FY 2021-2022 Budg
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s, KIAWAH

At

§& CULTURAL
EVENTS

2020-2021 Season

Aty Cowncil) Buzz

The Arts Council 2020-2021 season will come to a close in April, with sadly no in-person events held. The
pandemic brought many lows across the globe, but here are a few of the Arts Council’s “high notes.”

The Vestual, Slady

The Arts Council received excellent participation in their three virtual
events this quarter.

February 28 - Quentin Baxter presents the Jeremy Wolf Group
March 21 - Quentin Baxter presents the Quentin Baxter Quintet
575 registrations
300+ views

March 18 - Charleston Symphony
114 registrations
130+ views

April 10 - The Small Glories
97 registrations
120 views

2021-2077 Seagon

The Arts Council has finalized the 2021-2022 season and contracts will
be sent after Town Council approves the budget in June.

Successes Challenges

e The Arts Council budgeted to use event services e With so many events from the pandemic now
during the upcoming season for tasks like ticket being rescheduled, venue availability is scarce
scanning, crowd management, and ushering e Thanks to Arts Council Chair David Wohl, all

e The new planning process had ample pros and events have venues. However, certain anchor
some cons which we will improve upon next year events, like the Charleston Symphony following

the Tour of Homes, needed to move dates



	ADP5E21.tmp
	ORDINANCE 2021-06
	John D. Labriola, Mayor
	Public Hearing: May 24, 2021
	Second Reading: June 1, 2021


	ADPB21B.tmp
	Kiawah Island Municipal Center
	AGENDA
	I. Call to Order:


	ADPC91A.tmp
	Kiawah Island Municipal Center
	AGENDA
	I. Call to Order: Mayor Labriola called the meeting to order at 2:00 pm.


	ADPBE5A.tmp
	ORDINANCE 2021-07

	ADPF22D.tmp
	ORDINANCE 2021-08

	ADPC05F.tmp
	April 2021

	2021-2022 SATAX Recommendations to TC.pdf
	Recommendation to TC

	ADP6C11.tmp
	Kiawah Island Municipal Center
	AGENDA
	I. Call to Order:


	ADP1C02.tmp
	ORDINANCE 2021-07

	ADP6ADB.tmp
	April 2021

	ADP7BE7.tmp
	Kiawah Island Municipal Center
	AGENDA
	I. Call to Order: Mayor Labriola called the meeting to order at 2:00 pm.


	ADPF461.tmp
	TOWN COUNCIL
	Information Item
	– STR Public Comments
	2nd Reading

	ADPCBD7.tmp
	For Your Information Item




