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TOWN COUNCIL MEETING 
Kiawah Island Municipal Center 

Council Chambers 
May 4, 2021; 2:00 PM 

 

Minutes 
 

I. Call to Order: Mayor Labriola called the meeting to order at 2:00 pm.  
 

II. Pledge of Allegiance 
 

III. Roll Call: 
Present at the meeting:  John D. Labriola, Mayor 

     Dan Prickett, Mayor Pro Tem  
     Maryanne Connelly, Councilmember 
     Dr. Scott Parker, Councilmember 
 

Absent:   John Moffitt, Councilmember 
           

Also Present:   Stephanie Tillerson, Town Administrator 
Joe Wilson, Town Attorney 
Petra Reynolds, Town Clerk 
Brian Gottshalk, Public Works Manager 

  

IV. Approval of Minutes: 
A. Minutes of the Town Council Meeting of April 6, 2021 

 

Councilmember Connelly made a motion to approve the minutes of the April 6, 2021 Town Council 
Meeting. The motion was seconded by  Councilmember Parker. 
 
Councilmember Parker pointed out a typographical error, and the minutes were unanimously approved 
as amended. 
    

V. Mayor’s Update: 
None    

 

VI. Citizens’ Comments (Agenda Items Only): 
None 

 

VII. Old Business: 
None 
 

VIII. New Business:  
A. To Consider Approval of Ordinance 2021-07 – An Emergency Ordinance of the Town Council of the 

Town of Kiawah Island Rescinding Permanent Ordinance No. 2021-03 Regarding Face Coverings, 
Restrictions on Restaurants, Establishments that Possess a State Permit to Sell Alcohol, Other 
Businesses and Facilities, and Essential Businesses – First Reading 

 
Mayor Labriola stated the original Emergency Ordinance was put in place in March of 2020, with several 
iterations having been made in the months that followed.  .  
 
Mayor Labriola stated, while legally accurate, the language of the current ordinance is lengthy, 
cumbersome, and difficult to explain, and the decision was made to simplify the language in a new 
ordinance. He explained that the process of adopting a new ordinance would require rescinding the 
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permanent ordinance currently in place.  Ordinance 2021-07, rescinding Permanent Ordinance No. 2021-
03, would require two readings, the first of which would occur at this meeting.  
 
Mayor Pro Tem Prickett made a motion to approve the first reading of Ordinance 2021-07 – An Emergency 
Ordinance of the Town Council of the Town of Kiawah Island Rescinding Permanent Ordinance No. 2021-
03 Regarding Face Coverings, Restrictions on Restaurants, Establishments that Possess a State Permit to 
Sell Alcohol, Other Businesses and Facilities, and Essential Businesses. The motion was seconded by 
Councilmember Parker. 
 
Mr. Wilson clarified pivoting from a permanent or semi-permanent ordinance passed by two readings 
back to an Emergency Ordinance, which is effective on one reading and lasting 61 days.   
 
Following the discussion, the motion to approve the first reading of Ordinance 2021-07 was unanimously 
approved. 

    
B. To Consider Approval of Ordinance 2021-08 – An Emergency Ordinance of the Town Council of the 

Town of Kiawah Island Regarding Face Coverings and Restrictions on Restaurants    
 
Mayor Labriola stated Ms. Tillerson and Mr. Wilson prepared Ordinance 2021-08, the simplified version 
of the Municipal Emergency Ordinance, which included the prohibitions dealing with face coverings or 
masks and social distancing.  
 
Mayor Pro Tem Prickett made a motion to approve Ordinance 2021-08 – An Emergency Ordinance of the 
Town Council of the Town of Kiawah Island Regarding Face Coverings and Restrictions on Restaurants. 
The motion was seconded by Councilmember Parker. 
 
Councilmembers clarified the new emergency ordinance face-covering requirements, expiration and 
renewal dates, and effective date. Also discussed was that the permanent ordinance would stay in effect 
until the second reading of ordinance 2021-07 rescinding it.  

                
Following the discussion, the motion to approve Ordinance 2021-08 was unanimously approved. 

 
C. To Consider Approval of Resolution 2021-01 – A Resolution Authorizing the Adoption and 

Implementation of an Updated Covid-19 Employee Policy 
 

Ms. Tillerson stated that up to now, the Town has been compensating employees not in the office and 
unable to work from home due to COVID exposure or illness. Now that vaccinations are available and 
restrictions have been lifted, she felt a need to develop a defined guideline on COVID-related matters. 
She consulted with her counterparts, the Town Attorney, and Town’s Labor Attorney to develop a 
stand-alone COVID policy specific to a pandemic that outlines the process for the Town Administrator 
and staff to understand employee policy.  
 
Mayor Pro Tem Prickett made a motion to approve Resolution 2021-01 Authorizing the Adoption and 
Implementation of a Covid-19 Employee Policy. The motion was seconded by Councilmember Parker. 
 
Councilmembers discussed the Covid Employee Policy clarifying the time-off policy. Ms. Tillerson stated 
that when an employee has a COVID-related absence, PTO should be used, and if unavailable, the time 
off will be unpaid unless able to work from home. Also discussed coverage of illness by workman’s 
compensation and the legality of incentivizing or requiring employee vaccination. 

 
Following the discussion, the motion to approve Resolution 2021-01 was unanimously approved. 

  
   



3 | P a g e  
 

D. To Consider Approval of the Fiscal Year 2021/2022 State ATAX Funding Amounts  
 

Mayor Pro Tem Prickett stated the presented funding recommendations were made by the SATAX 
(State Accommodations Tax) Committee and then recommended by the Ways and Means Committee 
to Town Council for approval. The requests for FY 2021/2022 were for a total amount of $1,093,768.00 
and, with adequate funds available, were recommended for full funding. He noted that the SATAX 
Committee agreed to consider in November if, based on changes and conditions, additional funds would 
be requested for FY21/22. 

 

 
 

Mayor Pro Tem Prickett made a motion to approve the Fiscal Year 2021/2022 State ATAX Funding 
Amounts. The motion was seconded by Councilmember Connelly and unanimously approved. 

  
E. To Consider Approval of Ordinance 2021-06 – An Ordinance to Adopt the Fiscal Year 2021-2022 

Budget for the Town of Kiawah Island, SC (7/1/21 Through 6/30/22) – First Reading  
 
Mayor Labriola stated the first reading of Ordinance 2021-06 is to approve the Town’s budget for Fiscal 
Year 2021-2022. He indicated the budget had been reviewed in detail and complimented Ms. Tillerson 
and Ms. Szubert on their work in creating the budget. Ms. Szubert stated the only change that had been 
made was the recommendation by the Ways and Means Committee.  
  
Councilmember Connelly made a motion to approve Ordinance 2021-06 – An Ordinance to Adopt the 
Fiscal Year 2021-2022Budget for the Town of Kiawah Island, SC. The motion was seconded by 
Councilmember Parker. 

 
Mayor Labriola clarified that the recommendation was for a $25,000.00 increase in the contribution to 
the SGA research study for the 21/22 fiscal year only. 
 
Following the discussion, the motion to approve the first reading of Ordinance 2021-06 was unanimously 
approved. 

 
IX. Town Administrator’s Report: 

 
Ms. Tillerson reported that Beachwalker Parks would be closed from May 15th through May 25th to allow 
RV parking for PGA participants. 
 
Ms. Tillerson gave an update on the Parkway landscaping by stating the sign at the main gate was being 
painted along with the installation of some larger landscaping for a more visual effect. Additional 
landscape would also be installed at the new right turn lane and new bike path to create a buffer area. 
Work on four islands (triangles) surrounding the roundabout has been completed, but the areas will be 
resodded to give a more uniform look.  Preparations for the PGA  include making sure the Parkway, as 
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the front door to the Community, looks its best. In addition, inquiries are being made to possibly have 
the street cleaned and repairs made to make sure all the lights are working again. 
 
Ms. Tillerson reported the Building Department has been busy with the start of the review process on 
“The Cape” from East West Partners, who have begun preliminary office trailer staging for their project.  
 
Mayor Labriola noted that current projects taking place have larger square footage or larger footprints. 
He asked if Mr. Spicher could create a report on the amount of residential and commercial square 
footage available today along with a comparison to one, two, or five years ago. 
 
Ms. Tillerson also noted that the Building Department staff would be out of the office conducting 
inspections on all the tents assembled for the PGA  from May 10th through May 14th. 
 
Ms. Tillerson indicated she had been working with Councilmember Connelly on the public safety issues 
of traffic and delays on the Parkway. She indicated a deputy had been stationed at the intersection of 
Beachwalker Drive to monitor traffic but can do little when traffic is held up entering the Main Gate. She 
noted that hopefully, the study of the intersection that Kimley-Horn will do would give some 
recommendations to ease traffic. 
 
Councilmember Connelly commented that in March, reports show that 55,000 more cars were coming 
through the gate than at the same time last year. With only so many vehicles that can pass through the 
gate simultaneously, she felt the traffic issue would continue for some time. Council members also 
discussed the traffic issues when leaving the island in the afternoon and the possibility of stationing a 
deputy at the outbound lanes to monitor traffic flow.  
 
Mayor Labriola asked about hospital and EMS presence for the PGA. Ms. Tillerson stated that Charleston 
County EMS would be providing services during the PGA. They will have an ambulance stationed on the 
island and a physician from MUSC (Medical University of South Carolina) located at the Incident 
Command Center post. 

  

X. Council Member: 
a. Committee Updates 
b. General Comments 

 
Councilmember Connelly commented that she was pleased with the landscaping in the triangles. She 
also commented on the CERT (Community Emergency Response Team) Team. The Team is an often-
unrecognized group of 18 certified and 22 non-certified emergency response volunteers who participate 
in different events when called upon by the Town. She noted they have asked to participate and help 
with the PGA and work at Swim Across America, the Triathlon, the Marathon, and any other island 
emergencies.  
 
Councilmember Connelly stated Station 4, having received a temporary certificate of occupancy (CO), 
has moved personnel into the new facility and will receive the CO when temporary structures are 
removed and paving is completed. She noted that the construction was completed in the expected 
timeframe. 
 
Councilmember Connelly stated she and Ms. Tillerson are working with EMS on an agreement to have 
an ambulance available to Kiawah at all times and full staffing of Station 10. 

 
Councilmember Connelly stated that the Arts Council season ended in April with no in-person event held 
due to the pandemic. She reviewed the statistics and highlights of the 2020-2021 Season: 
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Councilmember Connelly stated the Arts Council is working to finalize its work on the 2021-2022 season, 
with contracts being sent out after the approval of the Town’s FY 21/22 Budget in June. She noted that 
with the number of events being rescheduled, venue availability is scarce and impacts the Arts Council 
and other organizations.  
 
Councilmember Connelly stated the Audit Committee has its first meeting scheduled in July, and 
preparations are underway for the Town’s audit in September.  

 

XI. Citizens’ Comments: 
None 

 

XII. Adjournment: 
 
Mayor Pro Tem Prickett made a motion to adjourn the meeting at 3:50 pm. The motion was seconded by 
Councilmember Parker and was unanimously passed. 
 
Submitted by, 
 
___________________________                                
Petra S. Reynolds, Town Clerk 
 
Approved by, 
 
_____________________________                                
John D. Labriola, Mayor  
 
___________ 
Date 
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TOWN COUNCIL  
SPECIAL CALL MEETING 

Virtually Via Zoom  
May 12, 2021; 4:00 pm 

 

Minutes 
 

I. Call to Order: Mayor Labriola called the meeting to order at 4:00 pm.  
 

Present at the meeting:  John D. Labriola, Mayor 
     Dan Prickett, Mayor Pro Tem  
     Maryanne Connelly, Councilmember 
     John Moffitt, Councilmember 
     Dr. Scott Parker, Councilmember 
            

Also Present:   Stephanie Tillerson, Town Administrator 
Joe Wilson, Town Attorney 
Petra Reynolds, Town Clerk 

  
II. New Business:  

A. Discussion of Permanent Ordinance 2021-03 - An Ordinance of the Town Council of the Town of 
Kiawah Island Regarding Face Coverings, Restrictions on Restaurants, Establishments that 
Possess a State Permit to Sell Alcohol, Other Businesses and Facilities, and Essential Businesses  

B. Discussion of Emergency Ordinance 2021-08 - An Emergency Ordinance of the Town Council of 
the Town of Kiawah Island Regarding Face Coverings and Restrictions on Restaurants, Essential 
Businesses, and Mass Gatherings  

 
Mayor Labriola stated the decisions made two weeks ago had been preempted by the release of a 
new Governors Executive Order yesterday and the press release.  
 
Mr. Wilson explained that the Governor stated in his Executive Order that he is not authorizing any 
municipalities to have their own mask ordinances and considers and municipal mask requirement 
to be preempted by his own orders. Therefore, from the Governors point of view, no municipality 
can have a mask ordinance. While there may be some uncertainties, most municipalities are 
accepting the Governor’s authority.  
 
Mr. Wilson reviewed the actions taken by the Town at the previous Town Council meeting; the first 
reading of the ordinance rescinding permanent ordinance and a temporary ordinance which 
included a mask requirement. He stated that the Governor and the Attorney General would argue 
that the permanent and temporary ordinances are no longer enforceable as of yesterday and 
suggested to continue with removing both. He pointed out that the Governor’s order still allows 
the Town to require masks in government buildings or Council meetings and allows private entities 
to have mask requirements. 
 
Councilmember Moffitt received clarification that potentially the second reading of the ordinance 
to rescind Ordinance 2021-03 and rescinding Ordinance 2021-08 could occur at this meeting.  
 
Councilmembers questions what actions could be taken by the Town going forward and what could 
be left in the Emergency Ordinance. Mr. Wilson reviewed the administrative items that could be 
left: 
 

1. The Mayor’s Proclamation of Emergency dated March 19, 2020, and Council’s confirmation of same 
remain in place. 
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2. The Mayor and Town Administrator are authorized at their discretion to hold council meetings and 
committee and board meetings via teleconference.  Such meetings will be Live-streamed.  Measures 
will be taken to allow the public to submit comments prior to any meeting by email, which will be 
included in the public record of the meeting. 

3. The Mayor is authorized to take protective measures for the protection of the public health. 
 

Council Members engaged in an in-depth discussion on if there would be any advantages to leaving 
the “Mayor’s Proclamation of Emergency” in the ordinance and if any additional items in the 
ordinance can be kept. 
 
Ms. Tillerson read a public comment from Mr. Scott Nelson: 
 
I would like to urge the Council to rewrite its current mask requirement ordinance so it is not invalidated by the 
governor’s elimination of his emergency COVID orders. Despite the recent improvement in virus statistics, the 
virus is still with us.  The word has seen several instances where restrictions were eased too rapidly and a new 
spike in cases developed. We should have more patience, particularly when visitors from all over the world are 
coming to our island next week for the PGA. Let’s hold on for a month or so and then revisit this situation as 
needed. Thank you, Scott Nelson. 65 Persimmon Court.  
 
Mayor Pro Tem Prickett stated that he appreciated what Mr. Nelson was saying, but the Governor 
took away the municipality’s ability to do exactly what he asked for. Councilmember Parker added 
that the Town’s hands are tied unless the Town would want to challenge the Governor and 
Attorney General. 
 
Mayor Labriola pointed out the issue of not being able to enforce the ordinance. Mr. Wilson added 
that any tickets that are written would be challenged in the Municipal Court. Members further 
discussed the mask requirement issue agreeing that the Town should still encourage all individuals 
to consider wearing a face covering. Mr. Wilson stated the language is still in the Executive Order 
“I hereby continue to encourage all individuals within the state who are not fully vaccinated to wear 
a face covering.” 
 
Councilmember Connelly read another comment from Mr. Nelson: 
 
We should not be stampeded by emotional and perhaps uninformed gut reactions. Let’s all be safe and not have 
a breakthrough patient zero on the island next week. Thank you 
 
Council Members discussed that the mask requirements for next week’s event were laid out by the 
PGA, not the Town. Other entities and local businesses have the prerogative to continue 
requirements for the safeguard of their patrons. 
 
Ms. Tillerson read a public comment from Jon Baumgarten: 
 
I question Mr. Wilson’s assertion that McMaster invalidated any current or new Town mask ordinance. The 
Governor’s order seems to preempt only to those local mask ordinances that have relied or will rely on the State’s 
prior orders or emergency declarations. It’s not clear to me that the reference to an emergency is limited to state 
declarations or also prevents mask ordinances under local emergency declaration. 
 
Mr. Wilson stated there is some language that is subjective and says that any local mask ordinances 
that have relied on or in part on the Governor’s authority are declared preempted and invalid, but 
the Town did rely on the Governor’s Executive Orders in the past and explained the possible 
outcome of using other measures.  
 
Councilmember Parker made a motion to approve the second reading of Ordinance 2021-07 
rescinding Permanent Ordinance 2021-03. The motion was seconded by Councilmember Connelly, 
and the motion was unanimously approved. 
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Councilmember Parker made a motion to rescind Emergency Ordinance 2021-08. Mayor Pro Tem 
seconded the motion and was unanimously approved. 

 
Council Members discussed communication to the community and agreed to include the statement 
made by the Governor and strongly encourage all individuals, whether vaccinated or not, to wear 
face coverings if they so desire. 

 
III. Adjournment: 

 
Councilmember Connelly made a motion to adjourn the meeting at 4:35 pm. Mayor Pro Tem Prickett 
seconded the motion and was unanimously passed. 
 
Submitted by, 
 
___________________________                                
Petra S. Reynolds, Town Clerk 
 
Approved by, 
 
_____________________________                                
John D. Labriola, Mayor  
 
___________ 
Date 
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TOWN COUNCIL PUBLIC HEARING 
Municipal Center Council Chambers 

May 24, 2021; 2:45 pm 
 

Minutes 
 
I. Call to Order: Mayor Labriola called the meeting to order at 2:45 pm. 
 
II. Roll Call: 
 

Present at the meeting:  John D. Labriola, Mayor 
     Dan Prickett, Mayor Pro Tem  
     Maryanne Connelly, Councilmember 
     John Moffitt, Councilmember 
     Dr. Scott Parker, Councilmember 
            

Also Present:   Stephanie Tillerson, Town Administrator 
Dorota Szubert, Town Treasurer 
Petra Reynolds, Town Clerk 

 
III. Public Hearing:  
 

Councilmember Connelly made a motion to open the Public Hearing. The motion was seconded by 
Councilmember and unanimously approved. 

 
A. Ordinance 2021-06 – An Ordinance to Adopt the Fiscal Year 2021-2022 Budget for the Town of 

Kiawah Island, South Carolina (7/1/21 through 6/30/22)  
 

IV. Public Comments: 
 

Ms. Tillerson stated that no members of the public were in attendance to speak in favor or against 
Ordinance 2021-06, and no comments had been received by email.  
 
Mayor Pro Tem Prickett made a motion to close the Public Hearing. The motion was seconded by 
Councilmember Parker and unanimously approved.  

 
V. Adjournment: 
 

Councilmember Connelly made a motion to adjourn the meeting at 2:47 pm. The motion was 
seconded by Councilmember Parker and unanimously approved.  
 
Submitted by, 
 
___________________________                                
Petra S. Reynolds, Town Clerk 
 
Approved by, 
 
_____________________________                                
John D. Labriola, Mayor  
 
___________ 
Date 

 
 





 

                                   1                                                                                Ordinance 2020-06 
 

 
TOWN OF KIAWAH ISLAND 

 

ORDINANCE 2021-06 
 

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2021-2022 BUDGET FOR 
THE TOWN OF KIAWAH ISLAND, SOUTH CAROLINA 

(7/1/21 THROUGH 6/30/22) 
 
WHEREAS, the Town of Kiawah Island requires a budget to guide and direct its receipt and 
expenditure of revenues during Fiscal Year 2021-2022; and 
 
WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended, requires 
that certain acts by municipal councils be done by ordinance, including the adoption of a 
budget; and 
 
WHEREAS, the annual budget shall be based upon estimated revenues and shall provide 
appropriations for Town operations and debt service for all Town departments; and 

 
WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior to the 
adoption of a municipal budget; and 
 
WHEREAS, this duly noticed public hearing was held on the 24th of May 2021, the public an 
opportunity to comment on the proposed budget; and 
  
NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF 
KIAWAH ISLAND, SOUTH CAROLINA, AND IT IS ORDAINED BY THE AUTHORITY OF SAID 
COUNCIL. 
 
Section 1 Purpose 
 
This Ordinance is adopted to provide the Town of Kiawah Island with an operating budget for 
Fiscal Year 2021-2022. 

 
Section 2 Creation of the Fiscal Year 2021-2022 Budget for the Town of Kiawah Island, 

South Carolina 
 

By passage of this Ordinance, the Town of Kiawah Island adopts as its budget for Fiscal Year 
2021-2022 “Exhibit A,” incorporated fully herein by reference, said budget subject to all terms 
and restrictions pursuant to Ordinances 93-6 and 98-7 (ordinances establishing budget 
preparation and administrative procedures).  
 
Section 3 Budget Amendment 
 
Council reserves the right to amend and alter any appropriation contained herein.  
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Section 4 Severability 

 
If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been 
the legislative intent to pass said Ordinance without such unconstitutional provision, and the 
remainder of said Ordinance shall be deemed to be valid as if such part had not been included.  
If said Ordinance, or any provision thereof, is held to be inapplicable to any person, group of 
persons, property, kind of property, circumstances, or set of circumstances, such holding shall 
not affect the applicability thereof to any other persons, property, or circumstances. 
 
Section 5 Effective Date and Duration 
 
This Ordinance shall be effective from July 1, 2021, to June 30, 2022. 
 
PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND 
ON THIS 1st DAY OF JUNE 2021. 
 
 
 
 

_______________________________ 
John D. Labriola, Mayor 

 
 
 

_______________________________ 
Petra S. Reynolds, Town Clerk 
 
 

 
 
First Reading:  May 4, 2021 
Public Hearing: May 24, 2021 
Second Reading: June 1, 2021 



     Exhibit A 























































 
Request for 

Town Council Approval 
         
 

 
 
TO:        Mayor and Members of Town Council 
 
FROM:  Brian Gottshalk, Public Works Manager 
 
SUBJECT:    Request to Approve Landscape Maintenance Proposal 
 
DATE:       June 1, 2021 
 
 
BACKGROUND:   
  
The natural beauty and landscape of Kiawah Island is one of its biggest attractions for residents and guests alike. 
Maintaining this attractive, natural look requires constant attention and care, specifically in maintained areas along 
roadways, common areas, and public buildings. The Town recently completed a major landscape improvement 
project along the Kiawah Island Parkway this year.  The project, installed by Artigues Landscape Maintenance, 
reduced the amount of sod along the parkway and focused on showcasing the natural beauty and sustainability of 
native plants. This new landscaping requires professional maintenance to ensure that it remains healthy and 
attractive.  
 
ANALYSIS: 
 
Landscape maintenance along the Kiawah Island Parkway and Beachwalker Drive has been handled by The 
Greenery for many years.  Because of the recent dramatic changes to the Parkway landscaping, the current contract 
and pricing from The Greenery became obsolete. The Town plans to go out for bid for a new landscape maintenance 
contractor this fall and begin the new contract on January 1, 2022.   
 
In order to maintain the new landscape prior to the selection of a new landscape maintenance company, Town Staff 
recommends continuing to use Artigues Landscape Maintenance. Artigues did an exceptional job maintaining the 
parkway landscaping throughout the installation, is intimately familiar with the new landscape and irrigation system 
and is currently performing maintenance on the Parkway and Beachwalker Drive through May 31, 2021.  In addition, 
Artigues has offered to extend their warranty for all parkway planting in perpetuity as long as they remain responsible 
for landscape maintenance.  
 
ACTION REQUESTED: 
 
Town Staff requests that Town Council approve the landscape maintenance proposal from Artigues Landscape 
Maintenance to cover the time period between June 1-December 31, 2021. 
 
BUDGET & FINANCIAL DATA: 
 
The cost for this proposal is $71,400 ($10,200 monthly) and would be sourced twenty (20) percent from restricted 
funds and eighty (80) percent from the General Fund. Town Staff had a discussion with the contractor who was able 
to estimate that the billable items outside the contract sum could amount to about $22,000.00 annually. 
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MAINTENANCE PROPOSAL / CONTRACT FOR:  
 

Kiawah Island Parkway and Beachwalker 
Drive 

 
The following outline is a summary of services, terms, and options forming the basis of a 
contract for weekly landscape maintenance.  
 
1) STATEMENT OF INTENT:  Provide a landscape maintenance program for all the common 
areas, including breezeways, sidewalks, and street curbs, at a very high-quality level of service. 
This program will provide the proper blend of grounds keeping, horticultural, supervisory and 
design services that will continue to improve the community’s appearance.   
 
2) SCOPE OF SERVICES: 
 
    (a) Turf Management-  

Mowing, edging, blowing. Granular fertilization and preemergent weed infestation 
control are considered billable. Insecticide and fungicide will be applied as need and 
are considered billable. 

 
    (b) Woody Ornamentals, Ground Covers, Trees- 
  Pruning requiring a bucket truck or arborist are billed extra with prior                                 

management approval. All shrubs should be maintained approximately 18” from siding 
to provide better air circulation. Shrubs will be pruned level to keep a neat & manicured 
appearance.  

 
    (c) Irrigation System Management- 

Services include monitoring of all irrigation systems for optimum water application, 
with continuous maintenance program with a consistent level of monitoring the system 
for insuring continuous proper factuality of the irrigation system. Proposal includes 5 
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pre-scheduled annual inspections of the irrigation system in its entirety. Owner 
representative will be notified in advance of each of these five scheduled inspections. 
Any damage to the system that is agreed to be something other than contractor’s 
negligence (i.e. damaged by others, lightning strikes) will be billed at a rate of $55.00 an 
hour and material cost plus 10 percent. 

 
 
    (d) Tree Management- 

Palm fronds, dead, broken or unsightly tree limbs that can be reached without an 
extension ladder. A semi-annual inspection (Spring & Fall) and report on all common 
area trees will be made to the Property Manager and recommendations for 
maintenance will be presented. 

 
    (e) Debris and Litter- 

 All areas included under the contract will be checked and maintained free of debris and 
trash at a minimum of 3 times a weekend Monday through Friday. 
Walkways and curbs will be free of dirt, mulch / pine straw. Catch basins will be checked 
at the request of the manager and after storms to ensure they are free of debris.   

 * All debris will be removed from site at no cost – except for storm clean-up. 
 
   (f) Mulch / Pine Straw -  

All plant beds will be re-mulched with either double shredded hardwood mulch or pine 
straw at the request and prior written approval of the owner. Mulch is an extra billable 
scope of work. The areas that received hardwood mulch are along Kiawah Island 
Parkway- including the roundabout at Freshfield and up to the main entrance gate to 
Kiawah Island resort. The approximate quantity to re-mulch these identified areas is 
approximately 800 cubic yards.  
Any addition mulch or straw requested outside the once-a-year application will be billed 
separately at the following rates. 
**Hardwood mulch is $55 per yard installed and $7.75 per bale of pine straw installed. 

 
     (g) Annuals – not included in scope and can be prices with request from owner. 
            Annual flower plantings (2x year) are considered a billable item unless otherwise noted. 
 
3) LABOR: 

Artigues Landscape / Maintenance will provide personnel to ensure all workmanship 
meets the highest industry standards.  All persons performing for and on behalf of the 
contractor shall be under contractor's supervision.  The contractor shall be responsible 
for their neat appearance, courteous behavior and diligent performance.  Any labor 
provided for additional services will be billed at a minimum of $38.00 hr. for a laborer, 
and $55.00 minimum for any managers/supervisors.   

     
 
4) EQUIPMENT: 
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All equipment necessary to perform maintenance in the property will be provided and 
maintained by Artigues Landscape / Maintenance. 

 
5) EMERGENCY SERVICE AND STORM CLEAN-UP: 

In the event of major storm damage or emergencies from flooding, hurricanes, 
tornadoes or other acts of God, Artigues Landscape / Maintenance will perform 
emergency services and clean-up at the direction of the Property Manager (at pre-
agreed labor and equipment rates).   
 

***Due to occasional inconsistencies with Low Country weather; unseasonably warm or cold 
periods, excessive rain or drought, Artigues Landscape / Maintenance understands that 
monthly requirements may differ and adjust accordingly to such conditions. 

 
6) If this proposal is accepted, Artigues Landscape and Maintenance, 
LLC will extend the landscape warranty in perpetuity for as long as a 
maintenance agreement is in effect for the newly completed Kiawah 
Island Parkway Landscape Enhancement Contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4 
 

 
 
 
 
Proposal for:  Town of Kiawah Island  
Property Location: Kiawah Island Parkway and Beachwalker Drive                  
Submitted by:  Maurice. Artigues / President 
Artigues Landscape / Maintenance  
        
Payable in monthly installments of: $ 10,200.00 for Maintenance              
 
Monthly maintenance for June 1, 2021 – December 31, 2021:  $71,400.00 
**Artigues Landscape will warranty all irrigated shrubs for the term on this contract. 
 
Landscaping labor rates are $38.00 per hour for labor and $55.00 hour for supervisor.  Irrigation 
labor rates billed at $38.00 per hour for labor and $55.00 per hour for supervisor.   
    
This Agreement, effective the             day of                                    2021, between  

                                                                 and Artigues Landscape / Maintenance. 

     
 
Authorized By:       ____________________________            Date ______________                                                                                     
           Artigues Landscape / Maintenance 
 
 
Accepted By:          ____________________________          Date ______________ 
               
              Title:           ________________________________          
 

Either party may cancel contract with a 30-day written notice with no penalty. 
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January –  

• Leaf removal / blow Property  
• Spray round up (nonselective herbicide) 
• Selective seasonal pruning  
• Spot spray selective herbicide on turf 
• Walk site for debris and limbs 

 
February –  

• Apply pre-emergent fertilizers- **Billable Item 
• Leaf removal / blow property 
• Spray round up 
• Walk site for debris 

 
March –  

• Spray round up 
• Maintain ornamentals 
• Blow property 
• Walk site for debris 

 
April –  

• Regular lawn Maintenance 
• Spray round up 
• Trim selected shrubs 
• Fertilize ornamentals 
• Pine Straw / Mulch upon request **Billable item 
• Plant Annuals upon request **Billable item 
• Walk site for debris / blow property 
• Maintain & monitor irrigation system 
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May –  

• Regular lawn maintenance 
• Spray Round up 
• Fertilize turf granular** Billable Item 
• Selective herbicide spray on turf ** Billable Item 
• Trim shrubs 
• Walk site for debris / blow property 
• Maintain & monitor irrigation system 

 
June –  

• Regular lawn maintenance 
• Spray Round up 
• Spray insecticide turf **Billable Item 
• Trim shrubs 
• Maintain & monitor irrigation system 
• Walk site for debris / blow property  

 
July –  

• Regular lawn maintenance 
• Spray round up 
• Fertilize turf granular** Billable Item 
• Blow property / walk site for debris 
• Trim Shrubs 
• Adjust irrigation clock if needed 
• Granular fertilize of ornamentals 
• Maintain & monitor irrigation system 

 
August –  

• Regular lawn maintenance 
• Spray round up 
• Blow property / walk site for debris 
• Trim shrubs 
• Adjust irrigation clock if needed 
• Spray insecticide on turf ** Billable Items 
• Spray fungicide on turf **Billable Items 
• Maintain & monitor irrigation system 
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September –  

• Regular lawn maintenance 
• Spray Round up 
• Blow property / walk site for debris 
• Trim shrubs 
• Adjust irrigation clock if needed 
• Pre-emergent fertilizers on Turf ** Billable Item 
• Maintain & monitor irrigation system 

 
October –  

• Regular lawn maintenance 
• Spray round up 
• Blow property / walk site for debris 
• Trim shrubs 
• Maintain & monitor irrigation system 
• Leaf removal 
• Install pine straw / mulch upon request **billable item 

 
November -  

• Leaf removal / Blow Property / walk site for debris 
• Spray round up 
• Trim shrubs 

 
December –  

• Leaf removal/ Blow property / walk site for debris 
• Spray round up 

 
 
***Due to some occasional inconsistencies with Low Country weather; unseasonably warm or cold 
periods, excessive rain or drought, Artigues Landscape / Maintenance understands that monthly 
requirements may differ and adjust accordingly.  
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