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AGENDA
Call to Order:
Approval of Minutes:
A. Minutes of the Town Council Meeting of May 5, 2020 [Tab 1]
B. Minutes of the Special Call Town Council Meeting of May 14, 2020 [Tab 2]

Mayor’s Update:

Old Business:

A. To Consider Approval of Ordinance 2020-04 - An Ordinance to Amend the Municipal Code
of the Town of Kiawah Island, South Carolina, Article 15 - General Offenses, CHAPTER 3 —
Offenses Against Public Safety, Sec. 15-306. - Prohibited Noise - Second Reading [Tab 3]

New Business:
A. To Consider Approval of Ordinance 2020-05 - An Ordinance to Adopt the Fiscal Year 2020-
2021 Budget for the Town of Kiawah Island, South Carolina (7/1/20 through 6/30/21) - Public

Hearing and First Reading [Tab 4]
B. To Consider Approval of the Contract Renewal with All South Consulting Engineers [Tab 5]
C. To Consider Approval of the FY 2020-2021 State ATAX Funding Amounts [Tab 6]
D. To Consider Approval of the of the Kiawah Island Parkway Landscape Project [Tab 7]

Town Administrator’s Report:
Council Member:
a. Committee Updates
b. General Comments

Executive Session:

Adjournment:

FOIA: Notice of this meeting has been published and posted in accordance with the Freedom of Information Act and the
requirements of the Town of Kiawah Island.
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TOWN OF KIAWAH ISLAND

TOWN COUNCIL MEETING

Via Live Streaming
May 5, 2020; 2:00 PM

MINUTES
Call to Order: Mayor Weaver called the meeting to order at 2:00 pm.

Present at the meeting: Craig Weaver, Mayor
Chris Widuch, Mayor Pro Tem
Maryanne Connelly, Councilmember
Dan Prickett, Councilmember
Klaus Said, Councilmember

Also Present: Stephanie Tillerson, Town Administrator
Joe Wilson, Town Attorney
Stephanie Braswell Edgerton, Town Communications Manager
Petra Reynolds, Town Clerk
George Schneidmuller, Outdoor Spatial Design
Evan Brandon, Outdoor Spatial Design

Approval of Minutes:
A. Minutes of the Town Council Meeting of April 7, 2020

Mayor Pro Tem Widuch made a motion to approve the minutes of the April 7, 2020, Town Council
Meeting. The motion was seconded by Councilmember Connelly, and the minutes were unanimously
approved.

B. Minutes of the Special Call Town Council Meeting of April 8, 2020

Councilmember Prickett made a motion to approve the minutes of the April 8, 2020, Town Council
Meeting. The motion was seconded by Mayor Pro Tem Widuch, and the minutes were unanimously
approved.

Mayor’s Update:

Mayor Weaver commented on the tragic event experienced on the island on Friday evening. The
incident in which involved an alligator was communicated by the Town and commented on how
reasonability the incident was reported by the Press based on the information provided by the
Charleston County Sheriff’s Office (CCSO) and responders. He stated the Town, when possible, would
try to get a better understanding of what occurred and if any areas need to be addressed to ensure that
the public and alligator cohabitate as safely as possible.

Mayor Weaver informed the members that CCSO has chosen to release the actual reports without a
narrative or final conclusion of the events leading up to or having an effect on the outcome of the
incident. He indicated the Town would be looking at the legalities of drawing a conclusion from all the
reports and summaries submitted to provide an answer to if the alligator’s behavior was a random
aggressive act or a provoked response.

Mayor Weaver stated the first responders from; STJFD, CCSO, KICA Security, and Town Staff were
remarkable, as was the response from SC DNR, County Forensics and Coroner. He also touched on those
who made a very heroic effort to protect and rescue a friend.
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Councilmember Prickett indicated that both families involved had asked him, on their behalf, to thank
the Town, and CCSO, along with all the first responders. He stated that not only were they professional
and helpful, but they have also continued to follow-up to make sure that the families have all the
resources available to them.

Mayor Weaver stated the Town receives from Charleston County a percentage of the Local
Accommodations Taxes (LATAX) they collect. The LATAX funding is a significate revenue source to the
Town and is used to support tourist activities, environmental programs, deputy coverage, and Beach
Patrol. The notification was received by email that Charleston County has made the decision to not only
suspended the second LATAX payment for 2020 but also suspended the LATAX payments for the 2021
year. He noted that the loss is a substantial amount and will include taxes collected during the time that
the PGA will be on the island. Mayor Weaver indicated that he had asked Mr. Wilson to investigate the
legality of the decision, along with requesting to engage in a dialog with Charleston County on the
decision.

Mayor Weaver indicated that it was the intent of the Charleston County Park and Recreation
Commission (CCPRC) to tentatively open Beachwalker Park on Friday, May 8. In a conversation with the
Parks Commission, the Mayor ask for a delay in opening the park. He cited concerns with the number of
people trying to gain entrance to the park, if park personnel were ready to manage the demand of large
groups without the support of the Town’s Beach Patrol, and the impact on Freshfields and grocery store
with large groups making purchases or waiting to enter the park. He also noted at issue was that the
replacement of the old boardwalk has not been completed and opening the park with the use of its
bathroom facilities. Mayor Weaver indicated that the situation is being monitored and will be another
challenge with the number of new people it will bring to the island.

Mayor Weaver called attention to the situation with parking in the pull-off area near the bridge. He
indicated this area is being used by contractors to access the island without having to buy a pass along
with being used as beach parking. Recently with the number of vehicles that have been parked in the
pull-off far surpasses the amount intended and a potential safety issue. Discussions have taken place to
consider ways to control the parking, but with no signage and limitations on restricting usage, a solution
is difficult. It is the hope that with the county parking opening, the issue will resolve along with signage
to be posted to restrict parking.

Old Business:

A. To Consider Approval of Ordinance 2020-04 - An Ordinance to Amend the Municipal Code of the
Town of Kiawah Island, South Carolina, Article 15 - General Offenses, CHAPTER 3 — Offenses Against
Public Safety, Sec. 15-306. - Prohibited Noise — Second Reading

Mayor Weaver indicated Ordinance 2020-04 was considered and approved by Town Council with the
first reading. The amendment to the current noise ordinance changes the objective description of noise
not allowed to a specific 60-decibel level during the hours of 11:00 pm, and 7:00 am.

Councilmember discussion included that there had little, or no feedback had been received since the
first reading if sufficient communication of the changes had been provided, and the option of deferring
the seconding reading to acquire further feedback.

Councilmember Connelly made a motion to table the second reading of Ordinance 2020-04. The motion
was seconded by Mayor Pro Tem Widuch and was unanimously passed.

New Business:
A. To Consider Approval of the 2020 Kiawah CCSO Permanent Deputy Contract

Mayor Weaver stated the 2020 Kiawah CCSO Permanent Deputy Contract was discussed and
recommended for approval by the Ways and Means Committee.
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Councilmember Said made a motion to approve the 2020 Kiawah CCSO Permanent Deputy Contract. The
motion was seconded by Councilmember Prickett and was unanimously passed.

B. To Consider Approval of the Amendment to CCSO Off-Duty Deputy Contract

Mayor Weaver stated the 2020 Kiawah CCSO Off-Duty Deputy Contract was discussed and
recommended for approval by the Ways and Means Committee.

Mayor Pro Tem Widuch made a motion to approve the 2020 CCSO Off- Duty Deputy Contract. The motion
was seconded by Councilmember Prickett.

Mayor Pro Tem Widuch stated as part of the budget discussion, the Ways and Means Committee
considered cutting one deputy from the third shift as a potential cost-saving measure. With no
consensus form the committee, the measure was not implemented, and with additional budget cuts,
the third shift remains fully staffed.

Following further discussion, the motion for approval was unanimously passed.

C. To Discuss the Kiawah Island Parkway Landscaping Project

Mayor Weaver stated that the Parkway Landscaping Project was designed by Outdoor Spatial Design
(OSD) along with a staff workgroup. The project, having been discussed in concept, reached a general
agreement on that work needs to be done. The look and feel of the Parkway are important to the
community, but there have been concerns with the potential cost of the project. During the bidding
process, the project was segmented into four areas providing a cost for each, along with
recommendations of potential options.

Mr. Jordan stated that in response to the project RFP, the Town received five responses, including a bid
substantially lower than the estimated cost. During this economy, the bidder, a small company, has bid
the project mainly as a way to keep their workers and bid at a different time cost may be significantly
higher.

Mr. Evan, with OSD, reviewed the design created with the vision of the Town in mind pointing out the
installation of the plant material and extensive repairs the irrigation system requires will require a sizable
investment. With the repaving of the Parkway OSD, recommended areas two and three be considered
first but pointed out that the cost of work in the additional areas may be higher in the future. Mr. Evan
indicated that having worked with the low bidder, Artigues is a reputable company who also worked
with the Town’s landscape maintenance company.

Councilmember discussion included the potential of lower maintenance and water costs in the future
and the savings in the current pricing as deciding factors. In-depth discussion of which areas should be
addressed and the reasoning behind the recommendations concluded with each Councilmember giving
their opinion.

Councilmember Connelly expressed her opinion that the repair of the irrigation system was very
important and recommended the completion of areas one and four. Councilmember Prickett expressed
his opinion to complete areas two, three, and four, leaving the area one which included the roundabout
as is. Councilmember Said stated that taking into consideration the significantly higher costs that may
be incurred with delaying any areas and having the work completed before the PGA, his opinion to
complete the full project. Mayor Pro Tem Widuch expressed his opinion to re-sod area two, completing
areas three and four. Councilmember Connelly followed up her earlier comments indicating that she
agreed with Councilmember Said and endorsed completing the entire project.
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Mayor Weaver questioned if they were any concerns with perceptions of Kiawah spending a substantial
amount of money on landscaping, given the current economic climate and pending budget restrictions.
Councilmembers reasoned that while there may be criticism, it was acceptable to advocate the
expenditure as a solid business decision along with completing only selective areas.

D. To Consider Approval of Charitable Grant Funding Amounts

Mayor Weaver stated that for a number of years, the Town had set aside an amount of up to $150,000.00
to be allocated to local charitable organizations with a primary focus on providing services to the Sea
Island Communities. The funding recommendations amounts have been reviewed and recommend for
approval by the Way and Means Committee by a 4 to 1 vote. The vote against the motion was based on
budgetary concerns.

A motion was made and seconded to the approval of Charitable Grant Funding amounts as recommended
and was unanimously passed.

Mayor Weaver indicated the funding of the recommended Charitable Grants has been budgeted in the
current fiscal year and represents many organizations that are supported by Kiawah residents in
addition to their need for financial assistance. He noted the availability of funds Charitable Grants in the
next year would be reevaluated during the FY 2021 budget process.

Mayor Pro Tem Widuch pointed out that in previous motion, Councilmember recusals where not noted
in the motion.

Mayor Weaver made a motion to approve the recommended funding amounts, excluding the funding of
the Kiawah Island Women’s Foundation, Sea Island Habitat for Humanity, and Respite Care. The motion
was seconded by Councilmember Said and was unanimously passed.

Mayor Pro Tem Widuch made a motion to approve the recommended funding amounts for the Sea Island
Habitat for Humanity and Respite Care. The motion was seconded by Councilmember Prickett and was
passed by a 4 to o vote. Councilmember Connelly recused herself from the vote.

Councilmember Said made a motion to approve the recommended funding amount for the Kiawah Island
Women’s Foundation. The motion was seconded by Councilmember Connelly. The motion was passed by
a 3 to 0 vote. Mayor Weaver and Mayor Pro-Tem Widuch recused themselves from the vote.

Town of Kiawah Isknd

2020 Charitable Grants Approved Funding Amounts

Organizations Name: 2020

Town Council Approved

AMOR Healing Kitchen s 2,000.00

Arts, etc. 4,000.00

Backpack Buddies Seabrook Island 2,000.00

Barrier Island Free Medical Clinic, Inc 20,000.00

w | [ |4

Barrier Island Little League 1,300.00

Charleston Area Therapeutic Riding 7,084.00

Kiawah Womens Foundation 7,000.00

Lowcountry Food Bank 10,000.00

w | [ |

New St. James Bethel African Methodist Episcopal Church 1,116.00

Operation Home 5,500.00

Operation Sight 4,000.00

Our Lady of Mercy Community Qutreach Services 20,000.00

17 T T T

Reading Partners 5,000.00

Respite Care Charleston 5,500.00

Sea Islands Hunger Awareness Foundation - Blessing Basket 4,500.00

Sea Island Habitat for Humanity 10,000.00

Sea Islands Water Wellness Mission 25,000.00

Sweetgrass Garden Co-op 4,500.00

Teachers Supply Closet 5,500.00

W lan | | [ | |4

The Paraclete Foundation of Holy Spirit Catholic Church 4,000.00

Total Budgeted Funds to be awarded

"

150,000.00
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E. To Consider Amending the Town of Kiawah Island Emergency Order 2020-02

Mayor Weaver began the discussion of Emergency Order 2020-02 by stating while the precautions for
COVID 19 are still in effect, at this point, changes in direction are occurring very quickly on both the
Federal and State Levels. While the virus is dangerous and contagious, it can be managed through social
distancing and appropriate hygiene. The management has now pivoted from governmental isolation to
prevent the spread of the virus to a direction of self-management as daily activities begin to return to a
more normal state. While there will be anxiety and concern on the part of those who feel things are
moving too fast, there is a need for a change in the Town’s role and approach. The previous role was to
put into place measures supportive of the regulatory approaches, along with communication and
enforcement. With businesses reopening the responsibility to make necessary changes to provide for
the safety of their workers, customers and community will fall on the private sector in the form of
guidelines rather than regulations or restrictions with people taking on individual responsibility.

Mayor Weaver indicated the Town would take on more of support that a regulatory role, with a focus
on having oversite to ensure that public areas, like the grocery store and beach, remain safe, along with
continuing communications on the virus. Councilmember Connelly stated that in her opinion, the
emphasis should be on personal responsibility in all aspects of returning to normal activities.
Councilmember Said agreed with Councilmember Connelly the exception of the need for more
regulation of the grocery store since it continues to be anissue.

Mayor Weaver, along with Councilmembers, reviewed and made changes to the Emergency Ordinance
2020-02 that went into effect on April 8, 2020.

1. The Town’s prior Emergency Ordinance, Ordinance No. 2020-01, remains in full force and effect with the
exception that Section 8 of 2020-01is amended to read the Property managers or owner of a Short-Term Rental
(STR) is prohibited from accepting new reservations for a STR stay with the first day of occupancy commencing
on March 25, 2020 through May 15, 2020.

2. The following emergency procedures are hereby adopted, effective immediately, and to remain in effect until
May 22, 2020, unless otherwise noted, subject to termination, amendment, or extension by Council.

In addressing the Short-Term Rentals (STR), the Mayor suggested that items prohibiting the
reservations, occupancy, and advertising lapse at the end of the day, May 15, 2020, as stated. With the
opening STR, there will eventually be a significate increase of visitors and animpact on social distancing.
To ease the impact, rental companies have agreed to give renters information on guidelines before
coming to the island.

Mayor Weaver indicated that also discussed was the safety-risk posed by STR if not managed by a proper
cleaning protocol along with the medical advice to leave rental unoccupied for 24 hours. He noted that
additional discussions would be taking place with the major rental companies along with MUSC to agree
on best practices. He suggested the Town intends not to extend the STR ban. Still, if an issue arose and
deemed necessary in the interest of safety, the Town reserves the option to adopt a regulation to
address that issue. Further discussion included the major rental companies’ willingness to comply with
the 24 hour waiting period on the new rental and considering requiring rentals of more than three days
to limit turnover.

Following discussion, Councilmembers agreed to allow the STR ban elapse by the end of the day on
May 15, 2020. If deemed necessary, the Town reserves the option to reconvene by the end of the week
to discuss the need to adopt a regulation.

3. Pursuant to CDC guidelines, social gatherings of 10 or more people, for any reason other than working at or
receiving essential services, is prohibited. Essential services include healthcare operations, utilities, gas stations,
grocery stores and all food and beverage stores, pharmacies, convenience stores, restaurants and bars but only
for take-out or delivery, hardware and building material stores, commercial delivery of products to homes or
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businesses, trash collection, mail and shipping services, building cleaning and maintenance, child care services,
news media, financial institutions and professional services operations, construction, pastoral care,
government operations, and any other essential services to maintain the safety, sanitation, and essential
operations of residences and other essential businesses. In addition, pursuant to Governor Henry McMaster’s
Executive Order No. 2020-13, issued March 23, 2020, law enforcement persons are authorized “to prohibit or
disperse any congregation or gathering of people, unless authorized or in their homes, in groups of three (3) or
more people, if any such law enforcement official determines, in their discretion, that any such congregation or
gathering of people poses, or could pose, a treat to public health.”

Council members agreed to no changes in Section 3.

4. Property managers, owners, and anyone else involved in the advertising of a Short-Term Rental are prohibited
from advertising the STR’s availability from March 25, 2020 through May 15, 2020. As part of this prohibition,
any online booking calendars for units shall indicate that the unit is not available from March 25, 2020 through
May 15, 2020.

Council members agreed Section four elapses with STR.

5. Property managers must inform all renters in writing of the restrictions contained in Section 3 of this Emergency
Order.

Mayor Weaver made a motion to remove all language referencing Executive Order No. 2020-14, leaving
the requirement for “Property managers must inform all renters in writing of the restrictions contained
in Section 3 of this Emergency Order”. The motion was seconded by Mayor Pro Tem Widuch and was
unanimously passed.

6. Violators of the STR provisions contained in Sections 4, 5, or 8 of this Emergency Order are in violation of the
Town of Kiawah Island Municipal Code Ordinance Section 14-507, et seq., and will be subject to a civil fine of up
to $500.00 plus required statutory assessments. Each day of the infraction shall be considered a separate
offense. Punishment for the infraction shall not relieve the offender of liability for delinquent taxes, penalties,
and any other costs. The failure of the rental business licensee to comply with any sections of this chapter shall
constitute grounds for the immediate suspension or revocation of the license for up to one year, and such
suspension or revocation will not be suspended or stayed by an appeal. Violators may also be charged as an
infraction with any other relevant civil penalties contained in the Kiawah Island Municipal Code, or civil or
criminal penalties under state law, or federal law, including violations of S.C. Code Section 16-7-10 (lllegal acts
during state of emergency), and penalties authorized pursuant to Executive Orders issued by the South Carolina
Governor. In addition, the Governor has authorized cities to seek an injunction, mandamus, or other appropriate
legal action in the courts of the State.

7. The Town adopts all Emergency Orders issued by the State of South Carolina Governor Henry McMaster related
to the coronavirus. As part of that adoption, the Town also adopts the “President’s Coronavirus Guidelines for
America: 15 Days to Slow the Spread of Coronavirus (COVID-19)”, first referenced in the Governor’s Executive
Order No. 2020-10, and recommends that persons “avoid social gatherings of more than 10 people”.

Councilmembers agreed to no changes in Section 6 and Section 7.

8. Starting on April 4, 2020, no new check-ins or reservations are permitted at any STR or any other rental of less
than ninety (90) days. Guests currently checked in may remain at the same property and under the same terms
of the existing rental agreement or lease. Property owners and their immediate family may reside at the
property owner’s residence. Guests or property owners may apply to the Town for a special exception for relief
from these provisions upon a showing of special and extraordinary needs.

Councilmember Prickett made a motion to amend Section 8 with the addition of “through May 15, 2020,”
allowing it to elapse with STR. The motion was seconded by Councilmember Connelly and was
unanimously passed.

9. All retail establishments that are allowed to stay open pursuant to Executive Orders issued by the Governor
must comply with social distancing guidelines issued by those Executive Orders, and must also limit customers
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VI.

entering the retail establishment to a single person per family or group at a time, except for shoppers with small
children when no other adult is present, and persons who, for medical reasons, require assistance.

Councilmember Prickett made a motion to amend the language to Section 9 to include “At any point
when a retail establishment is under a Town or Governor’s Order, which limits the maximum occupancy
to less than approved by building or fire authorities, the revised occupancy level must be prominently
displayed at all entrances. If applicable to the retail establishment, the requirement for “a single person
per family or group” must be prominently displayed at all entrances” The motion was seconded by
Councilmember Said and was unanimously approved.

10. The services offered by commercial businesses providing services on the beach, such as but not limited to beach
chair and umbrella rentals and setups, are hereby suspended for thirty (30) days effective, Thursday, April 9,
2020, at 5:00 pm.

Councilmember Connelly made a motion to rescind Section 10 as of May 5, 2020. The motion was
seconded by Mayor Pro Tem Widuch and was unanimously passed.

11.  Violators of any provision contained in this Emergency Ordinance will be subject to a civil fine of up to $500.00
plus required statutory assessments. Each day of the infraction shall be considered a separate offense. In
addition, any violation may be charged as an infraction with any other relevant civil penalties contained in the
Kiawah Island Municipal Code, or civil or criminal penalties under state law, or federal law, including violations
of S.C. Code Section 16-7-10 (lllegal acts during state of emergency), and penalties authorized pursuant to
Executive Orders issued by the South Carolina Governor. In addition, the Governor has authorized cities to seek
an injunction, mandamus, or other appropriate legal action in the courts of the State.

12. All net fines (not including assessments or other payments directed elsewhere under State law) paid to the
Town for violations of this Emergency Ordinance will be earmarked and donated to a nonprofit or charitable
organization to be chosen at a later date.

Councilmembers agreed to no changes in Section 11 and Section 12.

Mayor Pro Tem Widuch indicated if there is a degradation of health situation on the island or a change
in the course of the Trend Line, his opinion is subject to change on the items that were supported at this
meeting. All remaining Councilmembers agreed with Mayor Pro Tem Widuch.

Mr. Wilson called attention to Section 2 and the date of May 22, 2020, as the expiration of the emergency
procedures. He made the recommendation that the date is extended 60 days to July 4, 2020.

Mayor Pro Tem Widuch made the motion to amend the expiration date in Section 2, be extended 60 days
to July 4, 2020. The motion was seconded by Councilmember Connelly and was unanimously passed.

Mayor Weaver reviewed the earlier discussion that by the end of the week, discussions will be taking
place with the major rental companies along with MUSC on the best practices on a proper cleaning
protocol, leaving rental unoccupied for 24 hours, and requiring rentals of more than three days.

Town Administrator’s Report:

Ms. Tillerson reported that staff would be resuming normal business hours at Town Hall on Monday,
May 18™ and all necessary precautions will be taken to make staff feel safe and protected. Masks and
hand sanitizer in available and plexiglass barriers are being installed at the reception and CVB desks in
the lobby and at the building services counter. She also noted that employees limit the number of
individuals in small areas and meetings.

Mr. Gottshalk reported on the Parkway Project stated that the work being done to raise the guardrail
had been completed. He indicated that the clearing work had been completed to begin widening the
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VIII.

Parkway for the turn lanes. Banks will then be able to create work a work schedule and begin the
construction of the turn lanes also confirming the project is on track to be completed by May 18™.

Council Member:
a. Committee Updates
b. General Comments

Councilmember Connelly asked that as part of Public Safety, she reminded everyone to be alert and
cautious around Kiawah wildlife and to enjoy the outdoors safely and responsibly. She also noted the
programs for children that are provided by the Nature Center.

Mayor Weaver gave an update on the earlier message to partner with MUSC to engage the business
community better understand and think through better practices while reopening. He noted there have
been several communications and moving slower than anticipated but making progress.

Mayor Weaver stated he is taking with MUSC to arrange providing COVID antibody testing for the
permanent resident population on the island. He indicated the testing location would be on the island,
and participation will be voluntary. The testing will let individuals know if they have been exposed to
the virus but also give a better understanding of community exposure and the potential for a future
outbreak.

Executive Session:

Adjournment:

Mayor Weaver adjourned the meeting at 5:15 pm.

Submitted by,

Petra S. Reynolds, Town Clerk

Approved by,

Craig E. Weaver, Mayor

Date
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1.

Town of Kiawah Island

TOWN COUNCIL MEETING

Live Streamed
May 14, 2020; 4:00 PM

Special Call Meeting
MINUTES

Call to Order: Mayor Weaver called the meeting to order at 4:00 pm.

Present at the meeting: Craig Weaver, Mayor
Chris Widuch, Mayor Pro Tem
Maryanne Connelly, Councilmember
Dan Prickett, Councilmember
Klaus Said, Councilmember

Also Present: Stephanie Tillerson, Town Administrator
Joe Wilson, Town Attorney
Stephanie Braswell Edgerton, Town Communications Manager
Petra Reynolds, Town Clerk

New Business:
A. To Consider Approval of Resolution 2020-02 - Guidelines for the Re-opening and Operation of
Short-term Rentals

Mayor Weaver stated with the current focus on getting the economy going; businesses are moving
towards re-opening with owners taking on the responsibility of making start-up decisions. In many
cases, businesses will be operating under guidelines that are already in place.

The Town took the same position regarding the re-opening of Short-Term-Rentals. With many
Kiawah property owners renting out their properties, there were a concern some property
management methods did not have the resources or clarity to put in place the kind of sanitation and
cleaning protocols required. Having no guidelines provided by the state or elsewhere, Mayor Pro
Tem Widuch and Ms. Tillerson, working with MUSC (Medical College of South Carolina) and input
from the major rental companies, created a draft of guidelines for Short-Term Rentals. While
general, they try to highlight to rental owners and property managers areas of focus and preferred
or suggested practices. The guidelines are based on the recommended CDC/DHEC/MUSC guidelines
for the cleaning and sanitation of rental properties during this Covid-19 pandemic. They provide an
overview and direction, primarily focusing on the proper cleaning of the rentals, transparency, and
informing renters of their responsibilities during their stay.

Resolution 2020-02 — Guidelines for the Re-opening and Operation of Short-term Rentals

These special guidelines for short-term rentals licensed for operation by the Town of Kiawah Island are provided
to promote the safe operation of short-term rentals by ensuring that rental owners take measures to prevent
exposure of their renters and workers to the Covid-19 virus, and by making available information to renters so
they may make informed judgments about the safety of the rental property.

Rental owners are responsible for the safe operation of their rental properties. As long as the Covid-19 virus

remains an active risk to the community, to your renters and your employees, consider your ability carefully, and
that of any property manager or services providers you employ, to follow these guidelines.
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e  Clean thoroughly between guests. Ensure that the short-term rental property is cleaned prior to every rental
by following, at minimum, recommended CDC/DHEC/MUSC guidelines for the cleaning and sanitation of rental
properties during this Covid-19 pandemic.

e  Useeffective cleaning products and procedures. Either post in the property or provide to renters at the time
of check-in a summary description of the cleaning and sanitizing procedures being followed. If you're using a
cleaning service, please confirm that they're using the suggested methods and products.

e Allow sufficient time between rentals. It is encouraged to allow 24 hours between rental departures and
arrivals to reduce the potential for the contamination of the property by the active Covid-19 virus. If a check-
in occurs within 24 hours, inform the arriving guests of the date and time of the last rental, the number of
guests, and provide a summary of the special cleaning actions that were implemented.

e Properly train personnel or contract workers. Ensure all persons (direct employees and contracted service
providers) directly associated with cleaning or servicing of the short-term rental property and/or providing
associated services (check-in, pool maintenance, bike rental, etc.) are adequately trained and follow proper
health checks.

e  Social Distancing. Short-term rental property owners or its authorized agent should notify its renters via
email, rental website, or posting inside the rental the guidelines on social distancing when on the beach, at
retail stores and Harris Teeter, and on the shared use bike paths.

e Guests with COVID-19 like symptoms. If they feel sick with possible Covid-19 symptoms, they are to seek
evaluation for Covid-19 and be tested if testing is recommended. If determined to be positive, they should
self-report to the rental owner or manager and should vacate the property or self-quarantine as
recommended by their physician. Following any such instance, the property should be removed from the
rental program for a reasonable period for the property to undergo an enhanced cleaning.

Councilmembers considered if adopting and communicating the guidelines with voluntary
compliance was adequate or if taking the extra step to pass them as a resolution was necessary.

Discussion of the guidelines indicated that while most rental management firms have already put in
place protocols that superseded the guidelines, some resistance to a mandatory 24 hour waiting
period was noted. The guidelines were modified to indicate the recommended waiting period as a
best practice, but reliably complying with cleaning and sanitation protocol as acceptable.

The members expressed the option that while voluntary compliance is preferred, formal resolution
as guidelines was necessary and would assure potential renters of the standard of cleanliness being
expected at Kiawah.

Councilmember Connelly made a motion to approve Resolution 2020-02 — Guidelines for the Re-
opening and Operation of Short-term Rentals. The motion was seconded by Mayor Pro Tem Widuch
seconded and was unanimously passed.

Mayor Weaver indicated that preparations are being made by MUSC for their first largescale trial of
antibody testing. The trial will be held next week on Kiawah at the West Beach Conference Center,
Monday through Wednesday, from 8:00 am to 5:00 pm. The trial is a voluntary blood draw focusing
primarily on full-time Kiawah residents. The limitation intends to provide MUSC an understanding of
the level of immunity in a community and vulnerability to a future outbreak.

Mayor Weaver explained that with a limited number of tests that can be performed over the three
days, the inclusion of individuals outside of the sample group of primary residents would overload
the testing capacity. To manage testing, the suggested proposal, discussed with MUSC, is to test
primary residents on Monday and Tuesday, leaving Wednesday for those primary residents not
tested earlier, along with non-full-time residents, family members, and Cassique residents wanting
to be tested.

Councilmembers expressed their opinion that a necessary requirement before testing should be the
verification of residency with a driver's license. Mayor Weaver discussed the testing process, noting
that the presentation of a driver's license is part of the protocol and that proper detailed
communication should help manage the process.
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Adjournment:

Mayor Weaver adjourned to meeting at 4:52 pm.

Submitted by,

Petra S. Reynolds, Town Clerk

Approved by,

Craig E. Weaver, Mayor

Date
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TOWN OF KIAWAH ISLAND

ORDINANCE 2020-04

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF KIAWAH ISLAND AMENDING
SECTION 15-306 (NOISE) OF THE KIAWAH ISLAND CODE OF ORDINANCES

The Town Council of the Town of Kiawah Island, South Carolina, duly assembled, hereby ordains
that the Kiawah Island Code of Ordinances be amended as follows:

Sec. 15-306. - Prohibited noise

A person shall be guilty of disturbing the peace when, within the town limits, he makes,
continues, or causes to be made or continued, any loud noise of such character, intensity, and/or
duration as to disturb, injure, and/or endanger the comfort, repose, health, peace, or safety of
others within the town limits. In addition, any sound that registers more than 60 dB(A) at the
nearest complainant’s property line is prohibited between the hours of 11:00 p.m. and 7:00 a.m.
daily. Decibels are measured on the “A” weighted network scale “dB(A)” using a sound level
meter of standard design and having characteristics established by the American National
Standards Institute. Loud and/or unnecessary noises in violation of this section include, but are
not limited to, the following acts:

(1) Loudspeakers, amplifiers, paging systems. The playing, using, operating or permitting
to be played, used or operated, any radio receiving set, musical instrument,
phonograph, loudspeaker, sound amplifier, or other machine or device for the
producing or reproducing of sound which is cast upon the community streets of the
town or upon the private property of another. This section does not prohibit the
reasonable use of amplifiers or loudspeakers in the course of public addresses which
are commercial in character or community-sponsored events, provided said events
end by 11:00 p.m.

(2) Domestic animals, birds. The keeping of any dog, cat, bird, or other animal which
habitually barks, howls, chirps, yelps, or cries on a continual or frequent basis over an
extended period of time so as to materially disturb persons in the vicinity who are of
ordinary sensibilities.

(3) Yelling, shouting. Yelling, shouting, feuding, whistling, or singing on the streets or
recreational areas of the town, between the hours of 11:00 p.m. and 7:00 a.m., or at
any time and place as to disturb the peace, quiet, comfort or repose of persons in any
office, dwelling, or other type of residence.

(Code 1993, § 15-306; Ord. No. 2003-8, 1-1-2005)
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MOVED, APPROVED AND ADOPTED THIS 2" DAY OF JUNE, 2020.

ATTEST:

By:

Petra Reynolds, Town Clerk

15t Reading:  April 7, 2020

2" Reading: June2,2020

Craig Weaver, Mayor

Ordinance 2020-04
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TOWN OF KIAWAH ISLAND

ORDINANCE 2020-05

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2020-2021 BUDGET FOR
THE TOWN OF KIAWAH ISLAND, SOUTH CAROLINA
(7/1/20 THROUGH 6/30/21)

WHEREAS, the Town of Kiawah Island requires a budget to guide and direct its receipt and
expenditure of revenues during Fiscal Year 2020-2021; and

WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended, requires
that certain acts by municipal councils be done by ordinance, including the adoption of a
budget; and

WHEREAS, the annual budget shall be based upon estimated revenues and shall provide
appropriations for Town operations and debt service for all Town departments; and

WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior to the
adoption of a municipal budget; and

WHEREAS, this duly noticed public hearing was held on the 2" of June 2020, the public had
an opportunity to comment on the proposed budget; and

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF
KIAWAH ISLAND, SOUTH CAROLINA, AND IT IS ORDAINED BY THE AUTHORITY OF SAID
COUNCIL.

Section 1 Purpose

This Ordinance is adopted to provide the Town of Kiawah Island with an operating budget for
Fiscal Year 2020-2021.

Section 2 Creation of the Fiscal Year 2020-2021 Budget for the Town of Kiawah Island,
South Carolina

By passage of this Ordinance, the Town of Kiawah Island adopts as its budget for Fiscal Year
2020-2021 “Exhibit A”, incorporated fully herein by reference, said budget subject to all terms
and restrictions pursuant to Ordinances 93-6 and 98-7 (ordinances establishing budget
preparation and administrative procedures).

Section 3 Budget Amendment

Council reserves the right to amend and alter any appropriation contained herein.
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Section 4 Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been
the legislative intent to pass said Ordinance without such unconstitutional provision, and the
remainder of said Ordinance shall be deemed to be valid as if such part had not been included.
If said Ordinance, or any provision thereof, is held to be inapplicable to any person, group of
persons, property, kind of property, circumstances, or set of circumstances, such holding shall
not affect the applicability thereof to any other persons, property, or circumstances.

Section 5 Effective Date and Duration

This Ordinance shall be effective from July 1, 2020, to June 30, 2021.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND
ON THIS 9th DAY OF JUNE 2020.

Craig Weaver, Mayor

Petra S. Reynolds, Town Clerk

First Reading: June 2, 2020
Public Hearing: June 2, 2020
Second Reading: June 9, 2020
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Town of Kiawah Island
Budget FY2021 to Annualized Budget FY2020
All Funds Consolidated

Cash Basis

Revenues*:
Building Permits

Building Permits/Special Projects
Business Licenses

Franchisee Fees
Local Option tax
State ATAX
Local ATAX
County ATAX
Hospitality Tax

Solid Waste Fees

interest
Other

Total Revenue

Expenses**:
Salaries

Overtime

Benefits

Payroll Tax
Employee Subtotal

Public Safety/Payroll and Related Cost/ Off Duty Deputies
Public Safety/CCSO Contract

STR Code Enforcement

Utilities & Supplies

Advertising
Communications

Waste Management

Insurance

Professional Services

Consultants
Maintenance
Travel & Training
Rentals

Tourism & Recreations

Contributions
Other
Capital Outlay:

Infrustructure and Landscaping

Vehicles
Other
Debt Service
Total Expenses

Net Changes in Fund Balance

Budgeted Sources & Uses

FY2019 Annualized

Budget FY 2020 Annualized FY2020 Budget FY2021 Variance %o
8 1,121,173 $ 781,718 $ 664,493 $ (117,225) -15%
650,000 - - - NA
2,333,980 2,733,980 2,267,184 (466,796) -17%
882,588 798,794 856,184 57,390 7%
572,128 449,275 472,073 22,798 5%
1,695,198 1,217,439 1,356,025 138,586 11%
1,037,983 618,926 734,510 115,584 19%
492,000 354,000 - {354,000) -100%
588,866 392,115 411,357 19,242 5%
566,000 508,315 600,000 1,685 0%
345,000 340,000 312,500 {27,500) -8%
180,000 173,000 160,000 (13,000) -8%
10,464,926 8,457,562 7,834,325 (623,237) 7%
1,231,833 1,226,692 1,273,140 (46,449) 4%
4,200 3,200 3,500 {300) -9%
381,710 376,402 380,376 (3,974) -1%
124,874 120,024 125,543 (5,518) -5%
1,742,617 1,726,318 1,782,559 (66,241) -3%
491,645 455,869 439,014 16,855 4%
502,748 665,084 345,880 318,204 48%
- 288,580 288,580 - 0%
243,200 229,391 265,343 (35,952) -16%
4,500 4,950 4,500 450 9%
49,688 46,178 51,820 {5,642) -12%
1,013,000 1,004,000 1,034,080 {30,080) -3%
139,721 108,570 140,556 {(31,986) -29%
140,000 125,032 111,000 14,032 11%
318,000 574,363 81,500 512,863 89%
512,520 433,799 453,180 {19,361) -4%
586,500 46,200 53,300 (7,100) -15%
41,000 41,000 41,000 - 0%
1,948,771 1,477,612 1,507,172 (29,561) -2%
150,000 150,000 150,000 - 0%
251,033 285,966 246,945 39,021 14%
- 1,800,028 *** 500,000 1,400,026 74%
30,000 35,839 - 35,839 100%
6,000 26,000 - 26,000 100%
362,378 362,378 357,916 4,462 1%
8,003,321 9,987,155 7,834,325 2,152,829 22%
3 2,461,605 $ (1,529,593) $ 0 $ 2,298,107 -150%

*Annualized Revenues FY20 do not include unbudgeted revenues of $50K: Webster Rogers settlement
** Annualized Expenses do not include unbudgeted expenditures for after hurricane cleanup of $771K
*** Construction cost of the KI Parkway is reduced by Charleston County grant in the amount of up to $650K
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/2021
ALL FUNDS

BEGINNING FUND BALANCE - 6/30/19 AUDITED
SOURCES:

REVENUES

TRANSFERS IN

TOTAL

USES:
EXPENDITURES
CAPITAL OQUTLAY
TRANSFERS OUT
DEBT SERVICE

TOTAL

ENDING FUND BALANCE - 6/30/20 PROJECTED

SOURCES:
REVENUES
TRANSFERS IN

TOTAL

USES :
EXPENDITURES
CAPITAL OUTLAY
TRANSFERS OUT
DEBT SERVICE
TOTAL

NET CHANGE

BUDGETED ENDING FUND BALANCE - 6/30/21

General Fund State Accom Tax County Accom Tax Local Accom Tax Beverage Tax Hospitality Tax Victims Assist Arts and Cultural Capital Fund Consolidated

3 10,420,485 $ 187,672 ] 1,404,787 5 2,709,019 3 29,174 $ 2,222 901 3 21,150 3 - 5 4,279,132 § 21,274,330

5,742,859 1,141,622 384,000 688,926 45,000 442,115 10,000 23,000 30,000 8,507,562

- - - - - - - 317,019 816,794 1,133,813

5,742,899 1,141,622 384,000 688,926 45,000 442,115 10,000 340,019 846,794 9,641,375

5,182,849 1,199,294 495,165 992,295 - 222,149 10,000 340,019 362,378 8,804,149

193,416 - - 855,012 - 913,437 - - - 1,961,865

442,395 - - 482,572 50,000 178,846 - - - 1,133,813

- - - - - - - - 362,378 362,378

5,818,660 1,199,294 495,165 2,309,879 50,000 1,314,432 10,000 340,019 362,378 11,899,827
(75,761) (57.672) {111,165) (1,620,953) (5,000) (872,317) . . 484,416 (2,258,452)

10,344,724 130,000 1,293,632 1,088,066 24,174 1,350,584 21,150 - 4,763,548 19,015,878

5,199,934 1,273,525 20,000 794,510 45,000 461,357 10,000 - 30,000 7,834,325

- - - - - - - 243,795 866,263 1,110,058

5,199,934 1,273,525 20,000 794,510 45,000 461,357 10,000 243,795 896,263 8,944,383

3,888,694 1,111,307 521,365 691,809 - 242,750 10,000 243,795 - 6,709,720

318,940 - 231,750 - 216,000 - - - 766,690

403,256 - - 482,139 50,000 174,663 - - - 1,110,058

- - - - - - . - 357,916 357,916

4,610,890 1,111,307 521,365 1,405,698 50,000 633,413 10,000 243,795 357,916 8,944,384

589,045 162,217 (501,365) (611,188) {5,000 (172,056) - - 538,347 0

$ 10,933,769 $ 292,217 $ 792,267 3 476,878 $ 19,174 $ 1,178,528 $ 21,150 8 - $ 5,301,895 3 19,015,878
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/21
ALL FUNDS

Revenues & Other Sources :
Accommodations Tax
Hospitality Tax

Aid to subdivisions

Zoning Permits

Business License Revenue
Building Permits

Building Permits/Special Projects
Local Option Sales Tax
Franchise Fee - Electric
Franchise Fee -Beach
Franchise Fee - Other

Fines & Forfeitures

Interest Revenue

Solid Waste Collections
Beverage Tax / Permits
Miscellaneous Revenue
Transfers In

Total Revenues & Other Sources

Expenditures & Uses :
Salary and Benefits/Regular Employees
Salary and Benefits/Deputies
Public Safety/CCSO Contract
STR Code Enforcement
Utilities & Supplies
Advertising

Communication

Waste Management

Printing

Professional Services
Consulting

Maintenance

Insurance

Travel & Training

Rentals

Tourism Related Cost
Contributions

Capital Outlay

Other

Contingency

Debt Service

Transfers Out

Total Expenditures & Uses

Change in Fund Balance

2020-2021 Budget

General Fund State Accom Tax County Accom Tax Local Accom Tax Beverage Tax Hospitality Tax Victims Assist Arts and Capital Fund Total
Budget Fund Budget Fund Budget Fund Budget Fund Budget Fund Budget Fund Budget Cultural Events Budget Funds Budget

$ 85,000 1,271,025 $ - $ 734,510 § - $ - $ - - - 2,090,534
- - - - - 411,357 - - - 411,357
35,000 - - - - - - - - 35,000
10,000 - - - - - - - - 10,000
2,267,184 - - - - - - - - 2,267,184
664,493 - - - - - - - - 664,493
472,073 - - - - - - - - 472,073
416,184 - - - - - - - - 416,184
300,000 - - - - - - - - 300,000
140,000 - - - - - - - - 140,000
25,000 - - - - - 10,000 - - 35,000
150,000 2,500 20,000 66,000 - 50,000 - - 30,000 312,500
600,000 - - - - - - - - 600,000
- - - - 45,000 - - - - 45,000
35,000 - - - - - - - - 35,000
- - - - - - 243,795 866,263 1,110,058
5,199,934 1,273,525 20,000 794,510 45,000 461,357 10,000 243,795 896,263 8,944,383
1,561,778 - 138,386 - - - 82,395 - 1,782,559
57,014 191,000 181,000 - - - - - 439,014
47,837 - - 298,043 - - . . - 345,880
288,580 - - - - - - - - 288,580
128,093 - 40,000 2,500 - 91,750 - 3,000 - 265,343
4,500 - - - - - - - - 4,500
51,820 - - - - - - - - 51,820
949,200 - 30,000 54,880 - - - - - 1,034,080
38,750 - - - - - - . - 38,750
111,000 - - - - - - - 111,000
61,500 - - - - - - - - 61,500
268,510 - 26,900 8,750 - 151,000 - - - - 453,160
140,556 - - - - - - - 140,556
53,300 - - - - - - - 53,300
41,000 - - - - - - - 41,000
- 920,307 424,485 7,000 - - - 155,400 - 1,507,172
150,000 - - - - - - - 160,000
59,000 - 225,000 - 216,000 - - - 500,000
175,195 - - - - 10,000 3,000 - 188,195
20,000 - - - - - - - - 20,000
- - - - - - - - 357,916 357,916

403,256 - - 482,139 50,000 174,663 - - - 1,110,058 -
4,610,889 1,111,307 521,365 1,405,698 50,000 633,413 10,000 243,795 357,916