












TOWN OF KIAWAH ISLAND 

2018 Council Strategic Planning Retreat 
Kiawah Town Hall Council Chambers 

February 2, 2018 

AGENDA 

Call to Order: Mayor Weaver called the meeting to order at 8:oo am

Present at the meeting: 

Also Present: 

Craig Weaver, Mayor 
John R. Wilson 
Diana Mezzanotte 
Jack Koach 
Chris Widuch 

Stephanie Monroe Tillerson, Town Administrator 
Dwayne Green, Town Attorney 
Petra Reynolds, Town Clerk 

Ms. Tillerson gave a brief review of the Departmental presentation of the previous day. 

Finance Overview and Discussion: 

Budget Overview 

• FY 2017 AND KICKOFF DISCUSSION FOR FY 2018

Mr. Wilson discussed the revenues of the Town, stating that the Town is good shape at 
the moment, but the outlook could change with a significant drop in revenues or the 
expenses associated with major storm. He also discussed things that are in place or 
could be implemented in the event of a financial crisis. 

Mr. Wilson engaged in an in-depth discussion of the two main revenue streams, 
unrestricted funds, which include business licenses, permitting, local option, and 
sales taxes and restricted funds, which include, accommodation taxes and hospitality 
taxes. Discussion included the allocation of accommodation taxes received, effects 
that may have an impact on future revenues and a presentation of an overview 
of Town expenses illustrating what funds are used noting the division of the 
expenses as main functions, or "have to do", and other functions, or "want to do". 
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