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Mayor
John. D. Labriola

Council Members
F. Daniel Prickett
Maryanne Connelly
John Moffitt

Scott M. Parker, MD

Town Administrator
Stephanie Monroe Tillerson

WAYS & MEANS COMMITTEE MEETING

Kiawah Island Municipal Center
Council Chambers
March 28, 2022; 3:00 pm

AGENDA
.  Callto Order:
Il.  Pledge of Allegiance
.  Roll Call:
IV.  Approval of Minutes:
A. Ways and Means Committee Meeting of February 28, 2022 [Tab1]

V.  Citizens’ Comments: (Agenda Items only)

VI. Old Business:
None

VIl.  New Business:
A. Consideration and Recommendation to Town Council for the Approval of the Charitable

Grant Recommendations [Tab 2]
B. Consideration and Recommendation to Town Council for Approval of the Proposal for

Website Redesign [Tab 3]
C. Consideration and Recommendation to Town Council for Approval of the AirMedCare

Contract Renewal [Tab 4]
D. Consideration and Recommendation to Town Council for Approval of the Proposal for

New Town Vehicles [Tab 5]

VIll.  Chairman’s Report:

IX. Treasurer’s Report:
A. Fiscal Year 2022-2023 Budget Discussion - Expenses [Tab 6]

X. Committee Member’s Comments:

Xl.  Adjournment:

FOIA: Notice of this meeting has been published and posted in accordance with the Freedom of Information Act and the
requirements of the Town of Kiawah Island.
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WAYS & MEANS COMMITTEE MEETING
Kiawah Island Municipal Center
Council Chambers
February 28, 2022; 3:00 pm

MINUTES

Call to Order: Chairman Prickett called the meeting to order at 3:00 pm.
Pledge of Allegiance

Present at the meeting: Dan Prickett, Chairman
John D. Labriola, Mayor
Maryanne Connelly, Committee Member
John Moffitt, Committee Member
Dr. Scott Parker, Committee Member

Also Present: Stephanie Tillerson, Town Administrator
Dorota Szubert, Town Treasurer
John Taylor, Jr., Planning Director
Petra Reynolds, Town Clerk

Approval of Minutes:
A. Ways and Means Committee Meeting of January 24, 2022

Committee Member Connelly made a motion to approve the minutes of the January 24, 2022 Ways
and Means Committee meeting. Committee Member Moffitt seconded the motion, and it was
unanimously passed.

Old Business:
None

New Business:
A. Consideration and Recommendation to Town Council for Approval of the Tidal Trails Franchise

Agreement

Ms. Szubert stated that Tidal Trails has a franchise agreement that allows for the rental of water
sports equipment on the beach in the area in front of the Sandcastle for many years. In the renewal
of the franchise agreement, Ms. Szubert proposed to modify the annual fee to 3% of the gross
receipts to be consistent with the Town’s other franchise agreements.

Committee Member Parker made a motion to recommend to Town Council the approval of the Tidal
Trails Franchise Agreement. Committee Member Connelly seconded the motion, and it was
unanimously approved.

B. Consideration and Recommendation to Town Council for Approval of the Proposal from
Biohabitats for the Marsh Management Plan

Mr. Taylor stated that Marsh Management Plan (MMP) was derived from the 2018 Flood Mitigation
and Sea Level Rise Adaptation Report. The report recommended that the marsh required a closer
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look as it was more likely a risk factor. Therefore, making it a priority, in 2019, the Town amended
the Comprehensive Plan to include the formalization of a Marsh Management Plan.

Mr. Taylor stated the recommendation for the development of the Marsh Management Plan
(MMP) being proposed is a collaborative effort between Biohabitats and Elko Coastal Consulting.
The two firms partnered to develop a comprehensive scope of services responsive to the project
goals. The scope of services includes project management and community engagement.

The cost of the proposal from the Biohabitats Team to prepare a Comprehensive Marsh
Management Plan based on the outlined workplan is $50,399.00. With the suggested multi-day
planning charette workshop for community engagement, the cost for the proposal is $61,331.00.

Mr. Taylor stated that the Town staff is requesting the Ways and Means Committee recommend to
Town Council the approval to enter into a contract with the Biohabitats Team to include the
planning charette workshop. He noted that $30,000.00 was budgeted as a placeholder for the
Marsh Management Plan within the Environmental Department’s Budget, and the balance of the
total project cost would come from contingency.

Mayor Pro Tem Prickett agreed with the community engagement aspect and stated it might
provide residents a better understanding of the risks faced by the marsh. Committee Member
Parker added that community engagement brings the expertise of residents into the discussion.
Committee Member’s discussion included when the Town’s MMP would be updated, if extra help
would be needed to complete the plan and local projects completed by the Biohabitats Team.

Ms. Tillerson added that the Town would be only the second municipality to have a Marsh
Management Plan, and once completed, it could be a model for other coastal communities. She
stated that the Comprehensive Plan now requires a Resiliency Component. The Marsh
Management Plan would provide the information to incorporate or reference in that component
as the update starts.

Committee Member Parker made a motion to recommend to Town Council the approval of the
Proposal from Biohabitats for the Marsh Management Plan. Committee Member Moffitt seconded
the motion, and it was unanimously approved.

C. Consideration and Recommendation to Town Council for Approval of the Agreement with
Kimley-Horn for the Kiawah Island Parkway at Beachwalker Drive Intersection Design

Mr. Taylor stated that the Town contracted with Kimley-Horn to conduct a study on Beachwalker
Drive to improve safety for pedestrians, bicyclists, and motorists traveling this road. As part of the
study, recommendations were made for the intersection of Kiawah Island Parkway and
Beachwalker Drive. After several workshops, Kimley-Horn put together conceptual designs for
improvements to this intersection. With the Beachwalker Drive improvement project scheduled to
begin, Kimley-Horn will use the preferred conceptual improvement to provide design and
construction-ready drawings developed for the intersection of Kiawah Island Parkway and
Beachwalker Drive to create a bid package for construction.

Mr. Taylor stated that the Town staff is requesting the Ways and Means Committee recommend to
Town Council approval of the Kimley-Horn proposal in the amount of $86,000.00. The project
would be funded 80% from Restricted Funds, as a tourism-related project, and the balance from
General Funds.
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VI.

ViI.

Committee Members discussed the need for a comprehensive communication plan providing
details of the improvement project and the steps the Town has taken to mitigate the issues at the
intersection. Also discussed was that the Community Association had similarly engaged Kimley-
Horn for Kiawah Beach Drive. In addition, the Communication Associations intentions to make
improvements around the Main Gate to mitigate traffic and safety issues without changing gate
operations.

Committee Member Connelly made a motion to recommend to Town Council the approval of the
proposal from Kimley-Horn. Committee Member Parker seconded the motion, and it was
unanimously approved.

Chairman’s Report:

Treasurer’s Report:
A. Fiscal Year 2022-2023 Budget Discussion - Revenues

Ms. Szubert stated the preparation of the Budget is a multistep process over several months with
the goal of approving the Budget at the second reading of the budget ordinance at the June Town
Council meeting. The process begins with a discussion of the Revenues;

For the past few years, the Town has been in a challenging fiscal environment, facing high levels of
uncertainty. The Town’s reliance on tourism and business activity on the Island as its only revenue
generators is very sensitive. Despite that, the Town maintains a stable fiscal position thanks to
effective financial planning. In preparation for the revenue projections, we have used historical
trends, running averages, and economic conditions; however, the pandemic has presented
relatively new dynamics that are difficult to quantify. As a result, our current year annualized
revenues of $12.4M are anticipated to exceed budgeted revenues of $9.3M by 33%, or $3M.

As we start to prepare next year’s Budget, there is still a very high level of uncertainty. We are
budgeting the majority of the revenues less than the current year, but still higher than the historical
averages. Overall, the total budgeted revenues FY2023 of $11.7M are 6%, or $696K lower than
current year projections.
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Ms. Szubert reviewed each of the revenue line items:

The compadrisons below are made to FY2022 annualized.

v" Building Permits revenue is estimated to decrease 20%, or $300k
e  primarily due to a slowdown in new construction activity on the Island

v' Business Licenses revenue is estimated to decrease 9%, or $300K.
e  Primarily attributable to the anticipated reduction in gross income for several businesses involved
in real estate sales or one-time projects on the Island.
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VIII.

v Franchise Fees with Berkley Electric Company, Beach Services, and Other Franchise fees are estimated with
no change.

Local Option Sales Tax is budgeted with no change.

State Accommodation Tax revenue is projected to decrease 10%, or $225K.
e It is predicted tourism-generated revenues having momentum in the current fiscal year and
slightly reducing in the next year, however still exceeding pre-pandemic levels.

Local Accommodation Tax revenue is budgeted with a 19%, or 247K decrease.
County Accommodation Tax revenue is budgeted to decrease 19%, or $99K.
Hospitality Tax revenue is budgeted to decrease 20% or $149K.

Solid Waste revenue is budgeted with no change.

Interest Revenue is budgeted with no change.

AN N SR NN

Other revenues include the following sources:

Aid to Subdivision - $44K, 25%, or $9K increase
Planning Fees - $10K, no change.

Court Fees & Fines - $30K, 20%, or $5K increase
Beverage Permits revenue - $45K, no change.
Victim’s Assistance Fees - $10K, no change.
Miscellaneous revenue - $35K, no change.

oV AWy R

Ms. Szubert presented and reviewed five-year revenue projections:
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Committee Members engaged in an in-depth discussion of the projected revenues and concerns
with the budgeting revenues from special projects, the impact of build-out on future revenues,
concerns with the base level of expenses, Council ability to adjust fees for business licenses,
permitting, and hospitality taxes, and the impact of inflation and future development.

Ms. Szubert stated that at the next meeting, the projected expenses with be presented for
discussion.

Citizen Comments:
None

Committee Member’s Comments:

Committee Member Connelly commented on Charleston County’s plan to acquire 95 acres near
Main Road and Humbert Road (Grayson Oaks) across from the Berkley Electric Offices. The
intended use of the location would be as a debris, mulch, and burning site, to store dirt and a
staging area for DOT (Department of Transportation) equipment. She indicated there would be a
potential for air quality hazards, affect property values, and increase traffic in the area. In addition,
the dirt for all 170 Johns Island dirt roads would come from the Grayson Oaks site. Committee
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Member Connelly further discussed the issues with the site and those who do not support the
project. She felt that the Town’s support would be appreciated by the residents of Johns Island and
asked that a position be taken.

Ms. Tillerson stated that the request requires Council consideration and recommended that
Committee Member Connelly represent her request at the Town Council meeting. Mr. Taylor added
that discussion of the Grayson Oaks plan was on the agenda for discussion at the County Council
meeting.

Adjournment:

Committee Member Parker made a motion to adjourn the meeting at 3:53 pm. Committee
Member Moffitt seconded the motion, and it was unanimously approved.

Submitted by,

Petra S. Reynolds, Town Clerk

Approved by,

F. Daniel Prickett, Chairman

Date
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Town of Kiawah Island

2022 Charitable Grants

Staff Recommendation to Ways & Means

2022 2022
Tab |Organization Name Grant Request Recomrit::fiations
Arts and Educational Needs:
1 |Arts, etc. $ 15,000 | $ 12,790
6 |Charleston Area Therapeutic Riding $ 7,084 | $§ 7,084
7 |Charleston Symphony $ 10,000 | $ 7,000
18 |Reading Partners $ 5,000 | $ 5,000
*Total Arts and Educational $ 37,084 | § 31,874
Social Well-Being:
2 |Backpack Buddies Seabrook Island $ 5,000 | $ 5,000
3 |Barrier Island Free Medical Clinic, Inc $ 25,000 | $ 25,000
4 |Bridges of Hope $ 2,500 | $ 2,500
5 |Charleston Area Senior Citizens $ 8,136 | § 5,000
8 |Feeding the Multitude $ 500 | $ 500
9 |Keeper of the Wild Wildlife Rescue and Sanctuary $ 3,000 | $ 2,000
10 |Kiawah Cares Foundation $ 15,000 | $ -
11 |Kiawah Womens Foundation $ 10,000 | $ 10,000
12 (Lowcountry Food Bank $ 10,000 | $ 10,000
13 [New St. James Bethel African Methodist Episcopal Church $ 4,184 | $ 3,000
14 |New Webster JIP Food Pantry $ 5,000 | $ 5,000
15 |Operation Home $ 10,000 | $ 8,000
16 |Operation Sight $ 7,000 | § 7,000
17 |Our Lady of Mercy Community Outreach Services $ 30,000 | $ 30,000
19 |(Sealslands Blessing Basket $ 15,000 | $ 10,000
20 |(Sea Island Habitat for Humanity $ 10,000 | $ 7,000
21 |Sea Islands Water Wellness Mission $ 26,800 | $ 26,800
22 |The Paraclete Foundation of Holy Spirit Catholic Church $ 8,000 | $ 5,000
*Total Social Well-Being $ 195,120 | $ 161,800
|Total Requests | | $ 232,204 | $ 193,674
|Total Budgeted Funds to be Awarded | | $ 200,000 | $ 200,000
Amount in excess of Budget $ 32,204 | $ (6,326)
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REQUEST WAYS AND MEANS
COMMITTEE ACTION

TO: Chairman and Committee Members

FROM: Chris Makowski, Communications Manager

SUBJECT: Request for Approval for Website Development and Redesign of the Town of Kiawah Island Website.
DATE: March 28, 2022

BACKGROUND:

The Town released a request for proposals for website redesign services in December 2021. Currently, the Town's website was
designed in 2017 and has served the Town well. However, with time, the Town learned that the website became cluttered with
too much information, making it difficult for visitors to navigate. For this reason, the Town appointed a website redesign committee
to review the 13 submitted applications thoroughly. After narrowing the application submissions to four, the committee interviewed
the top four vendors to determine which would provide the best website for the Town.

The four website firms interviewed by the subcommittee, which was Ruthie Foster, Michael Nardelli, Stephanie Tillerson, and
myself, were:

1. AndiSites - $115,350
2. Flexsin - $45,445
3. Polyrific - $188,736
4. Revize - $43,600

After careful consideration, the committee recommands Revize to develop and redesign the Town of Kiawah Island's website.

ANALYSIS:

The Town wants to redesign its website completely, so residents, businesses, and visitors, both current and potential, can easily
navigate and access information, communicate with the Town through surveys and online comment submissions, and download
any necessary forms. This RFP is for web design, content migration, and development services. Revize's proposal for the
redesign of the website is attached for your review, along with a copy of the RFP.

ACTION REQUESTED:

Staff requests Ways and Means recommend to Town Council the approval of the proposal to redesign the website to be
completed by Revize.

BUDGET & FINANCIAL DATA:
$43,600 - Funds for this expenditure will be taken from the $70,000 budgeted in General Funds for the Website redesign.
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Revize Web Services Sales Agreement

This Sales Agreement is between __The Town of Kiawah Island, South Carolina (“CLIENT”) and Revize

LLC, aka Revize Software Systems, (“Revize”). Federal Tax ID# 20-5000179 Date: 3-9-2022
CLIENT INFORMATION: REVIZE LLC:
Company Name: The Town of Kiawah Island Revize Software Systems
Company Address: 4475 Betsy Kerrison Parkway 150 Kirts Blvd.
Company City/State/Zip: Kiawah Island, SC 29455 Troy, Ml 48084
Contact Name: Chris Makowski 854.999.3000 248-269-9263
Billing Dept. Contact: Cmakowski@kiawahisland.org
CLIENT Website Address: www.kiawahisland.org

The CLIENT agrees to purchase the following products and services provided by REVIZE:

Quantity Description Price
1 Phase 1. Project Planning and Analysis, SOW, onetime fee:
$2,500.00
Phase 2 — Discovery & Design from Scratch, onetime fee:
¢ 1 mockup with unlimited rounds of changes
1 ¢ Home page template and inner page design and layout.
¢ Includes Responsive Web Design
$9,500.00
Phase 3 & 4 — HTML Development & Revize CMS Integration, onetime fee:
1 e Set-up all CMS modules listed in this agreement
e Integration with all 3rd party web applications
$13,200.00
1
Phase 5 — Quality Assurance Testing & Custom Development, onetime fee: $1.900.00
Phase 6 — Sitemap Development and Content Migration — Full Migration:
1 e Site map development and content migration from old website including spell
checking and style corrections
$7,700.00
1 Phase 7 —Content Editing Training, onetime fee: $2.900.00
1 Phase 8 — Go Live: Included
Revize Annual Software Subscription, Tech Support, CMS Updates, Website Hosting,
1 Unlimited Users, 30GB website storage, 100GB/Month Bandwidth, SSL Certificate pre-
paid annual fee: $5.900.00
L Grand Total First Year | $43,600.00




mailto:Cmakowski@kiawahisland.org

http://www.kiawahisland.org/
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Payment Schedule

Payment Amount | Payment Date | Includes

$ 32,700.00 4/1/2022 75% 15t Year Project Costs

$ 10,900.00 8/1/2022 25% 15t Year Project Costs

$ 5,900.00 4/1/2022 Year 2 of Annual Hosting & Maintenance

$ 5,900.00 4/1/2023 Year 3 of Annual Hosting & Maintenance

$ 5,900.00 4/1/2024 Year 4 of Annual Hosting & Maintenance
AGREED TO BY: CLIENT REVIZE

Signature of Authorized Person:

Name of Authorized Person: Thomas Jean
Title of Authorized Person Project Manager
Date:

Please sign and return to: Thomas@revize.com Fax 1-866-346-8880
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Terms:
1. Payments: All Invoices are due upon receipt. Work begins upon receiving initial payment.
Revize requires a check for the amount listed above to start this project.
Additional content migration, if requested, is available for $3 per web page or document.

2

3

4. Additional bandwidth is available at $360 per year for each additional 50GB per month.

5. Additional website storage is available at $500 per year for each additional 10GB website storage.
6

This agreement is the only legal document governing this sale & Proper jurisdiction and venue for any legal

action or dispute relating to this Agreement shall be the State of Michigan.

7. Both parties must agree in writing to any changes or additions to this Sales Agreement.

8. CLIENT understands that project completion date is highly dependent on their timely communication with
Revize. CLIENT also agrees and understands that;

a. The primary communication tool for this project and future tech support is the Revize customer
portal found at https://support.revize.com.

b. During the project, CLIENT will respond to Revize inquiries within 48 hours of the request to avoid
any delay in the project timeline.
c. CLIENT understands that project timelines will be delayed if they do not respond to Revize
inquiries in a timely manner.
9. Revize will provide a free redesign of the website in year 4 of the agreement. This assumes the CLIENT
agrees to 4 consecutive years of annual software subscription, tech support, CMS updates, and hosting.
10. CLIENT owns design, content, and will receive periodic updates to the CMS for the life of the contract.
11. Unless otherwise agreed, Revize does not migrate irrelevant records, calendar events, news items, bid
results, low quality images, or data that can reasonably be considered non-conforming to new website layout.
12. Storage is limited only to relevant website data. Unreasonably large folders of documents or images are not
permitted. Examples include, but are not limited to, plat/property maps, tax records, GIS data, etc.
13. After content migration, CLIENT is responsible for any additional content cleanup. This includes, but is not
limited to, resizing photos, reformatting text, replacing photos/icons, consolidating unwanted content, adding
future calendar events, and general prep of the site before go live. CLIENT will also have the ability to add

new photos, content, and pages.
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Enterprise Revize CMS License

As part of this agreement Revize Software Systems, LLC. will provide to the CLIENT a full Enterprise
Revize CMS Software license. This software is a proprietary software built and maintained by Revize
Software Systems LLC. and is intended to allow for the CLIENT to easily update the content of their
website. CLIENT agrees that this license will only be used to maintain the websites included in this
agreement. Sharing of the content management system, by the CLIENT, with other entities not identified
in this agreement is prohibited.

Revize will maintain, update, and host the Revize CMS during the contract period. In the event that the
contract is terminated, for any reason, Revize will provide the latest version of the Revize CMS to the
CLIENT provided all payments for the entire length of the contract is fully paid. This system will then
have the ability to be hosted and used by the CLIENT as long as they wish. Revize will provide
reasonable support in transferring the CMS system to the CLIENT’s decided upon hosting architecture.

Products CLIENT Owns Include:

Revize CMS License

Hosted Website

Source Files

All Included Revize Web Applications
Design & Page Content
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Revize will integrate the following web applications into your website

The Following Applications & Features will be integrated into Your Website:

In addition to the Government Content Management System that enables non-technical staff
to easily and quickly create/update content in the new web site, Revize provides a suite of
applications and features specifically designed for municipalities. All of those apps and
features are fully described in the following section. The applications and features are
grouped into five categories:

Citizen’s Communication Center Apps

e Notification Center with Text/Email Alerts
e Bid Posting

e Document Center

e Email Notify

e FAQs

e Job Posting

e Multi-use Business Directory

¢ News Center with Facebook/Twitter Integration
e Online Forms

e Photo Gallery

e Quick Link Buttons

e Revize Web Calendar

e “Share This” Social Media Flyout App

e Sliding Feature Bar

e Language Translator

Citizen’s Engagement Center Apps

e Citizen Request Center with Captcha

e Public Service Request

e Online Interactive Forms (Public Records Request App)
e Citizen Connect (Community Blog)

e Online Bill Pay

e RSS Feed
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Staff Productivity Apps

¢ Agenda Posting Center

e Job Posting App

¢ |mage Manager

e [Cal Integration

e Intranet

e Link Checker

¢ Menu Manager

e Online Form Builder

e Staff Directory

¢ Website Content Archiving
e Website Content Scheduling

Site Administration and Security Features

e Audit Trail

e Auto Site Map Generator

e History Log

e URL Redirect Setup

e Roles and Permission-based Security Mode

e Secure Site Gateway

e Unique Login/Password for each Content Editor
e Web Statistics and Analytics

¢  Workflows by Department

Mobile Device and Accessibility Features

e Font Size Adjustment
e Alt-Tags
e Responsive Website Design (RWD)
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REQUEST FOR PROPOSALS

WEBSITE REDSIGN SERVICES

DECEMBER 27, 2021

Town of Kiawah Island
4475 Betsy Kerrison Parkway
Kiawah Island, SC 29455
843-768-9166
843-768-4764 fax
www.kiawahisland.org
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PROJECT OVERVIEW

DATE:

DESCRIPTION OF WORK:

QUESTION SUBMITTAL DEADLINE:

PROPOSAL DUE DATE/TIME:

LOCATION:

CONTACT PERSON:

DECEMBER 27, 2021
WEBSITE REDESIGN SERVICES
JANUARY 20, 2022, 4:00 PM
FEBRUARY 7, 2022, 3:00 PM

KIAWAH ISLAND MUNICIPAL CENTER
4475 BETSY KERRISON PARKWAY
KIAWAH ISLAND, SC 29455

STEPHANIE BRASWELL
COMMUNICATIONS MANAGER
843-768-9166
sbraswell@kiawahisland.org

The Town of Kiawah Island reserves the right without prejudice to reject, in whole or in part, all proposals received,
to waive all technicalities, or to negotiate any term(s) or provision(s) of such proposals. Such rejection, waiver, or
negotiation shall be accomplished in any manner necessary to serve the best interest of the Town. It also reserves
the right to be the sole judge of the suitability of all proposals for use by the Town.

The Town of Kiawah Island reserves the right to reject or otherwise disregard, in whole or in part, any ambiguous
proposals, or proposals which are uncertain as to terms, delivery, quantity, or compliance with specifications.
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Request for Proposal

Website Re-design, Development and Implementation of the Town of Kiawah Island, SC Website

1 PROJECT OVERVIEW

The Town of Kiawah Island is seeking a creative, qualified, experienced, and professional firm to design
a new website for www.kiawahisland.org. The current website was redesigned in 2016.

Goals

1.

Re-design and greatly enhance the Town’s existing website to be a resourceful asset for our
residents, visitors and business community that emphasizes access to Town services and
departments.

General Bidding Requirements

1.

The contract shall be awarded to the Firm that submits the best overall proposal.

Proposals submitted shall not be subject to public inspection until a contract is awarded.
Proposals will be received by the Town at the time and place so stated in this document. At that
point, the Town will close the receipt of proposals and begin the evaluation process.

Respondents are asked that they not contact any town staff or elected officials in reference to
the process. As information becomes available and is relevant for release, that information will
be shared with the respondents. Any and all information submitted in conjunction with this RFP
and evaluation process will not be returned to the respondent.

The Town reserves the right to reject any or all proposals and to waive any informalities as may
be permitted by law. The Town reserves the right to request oral interviews or request additional
written information from any or all vendors. The Town also reserves the right to award a contract
based on proposals received without further discussion or negotiation. Vendors should not rely
upon the opportunity to alter their qualifications during any presentation or discussion.

Successful bidder must be prepared to begin providing service on or before March 1, 2022.
Vendor warrants that their bid is genuine and not collusive nor sham and that your firm has not
conspired nor agreed in any manner to fix any bid or any element of such bid price, payment or
agreement for commission percentage, brokerage, or any other compensation for the
procurement of this contract.

Either party may cancel the resulting contract by providing the other party a thirty (30) day notice

of cancellation.
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8. All proposals shall be signed by an authorized officer or employee of the submitting organization.
The name of the company and address, contract person, telephone number, and email address
shall be provided.

9. The RFP does not commit the Town to award, nor does it commit the Town to pay any cost
incurred in the submission of the Proposal, or in making necessary studies or designs for the
preparation thereof, nor procure or contract for services or supplies. Further, no reimbursable
cost may be incurred in anticipation of a contract award.

10. The Town reserves the right to terminate this RFP at any time prior to contract execution.
11. No prior, current, or post award verbal conversation or agreement(s) with an officer, agent, or

employee of the Town shall affect or modify any terms or obligations of this RFP, or any contract
resulting from this procurement.

2 BACKGROUND

The Town of Kiawah Island is a sea island located 25 southwest of Charleston located in Charleston
County, South Carolina. Kiawah Island’s full-time resident population is approximately 1,700, with
tourist and part-time resident population numbers ranging between 8,000 to 10,000 per day from Easter
to Labor Day; the median age is 62 years old.

3 KEy DATES

December 27, 2021 - RFP Release Date

January 20, 2022 - Final Date for Answering Questions
3:00 p.m. (EST) on February 7, 2022 - Proposal Deadline
Addenda

If the responder needs to submit changes or addenda, such shall be submitted in writing, signed in
original ink by an official representative of the responder, cross-referenced clearly to the relevant bid
section, in a sealed envelope, prior to the RFP opening. Such changes or addenda shall meet all
requirements for the RFP. If the responder chooses to withdraw their RFP response; the withdrawal
notice shall be in writing and received prior to the RFP opening.

4 DEVELOPMENT AND TECHNICAL REQUIREMENTS

The following acts only as a preliminary scope to generally communicate the Town’s expectations. The
Town wants to completely redesign its website so that residents, businesses, and visitors, both current
and potential, can easily navigate and access information, communicate with the Town through surveys
and online comment submissions, and download any necessary forms. This RFP is for web design,
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content migration, and development services. Proposals for redesign of the website should include or
account for but not be limited to the following:

Design a unique, attractive, SEO friendly website to completely fulfill all Town requirements
either in this RFP or in discussions with the Town.

Design a consistent, user-friendly and dynamic navigation framework for the Town website that
is understandable to users on all levels.

Design a professionally artistic homepage for the Town website. Design should allow residents,
visitors, and businesses to easily access relevant information.

Seamlessly integrate Social Media tools including, but not limited to Facebook and Twitter.
Design a template for each type of page within the site. All page templates must be consistent,
look professional, and enhance the image of the Town.

Graphical files should be relative to the site and provide for quick loading and to be easily updated.
Vendor should be able to provide design elements utilizing stock photography in the event that
representative photography of the Town of Kiawah Island is unavailable.

A mobile site to make the site viewable on a tablet and mobile phone.

A robust search function that allows the user to search the whole site or specific subsections
within the site map.

The ability to recreate our exiting wildlife directory and native plant database.

The ability to create a meeting calendar and news pages based on category and/or department.
The ability to easily post emergency notices on the homepage.

The ability to integrate Town produced video embedded into landing pages.

The ability to easily track website visitor statistics and develop reports.

The ability to be notified on expired pages and broken or dead links.

The ability to download applications necessary to view information (i.e. Adobe Reader).

A way for site visitors to submit comments online and have comments directed to the
appropriate town official such as a public comment portal for committee/council agenda related.
Residents would be able to report problems, ask questions, submit comments, voice concerns,
etc. and based on the subject, the comment would generate an e-mail to the appropriate Town
staff member. This could be an integrated solution or a third-party application.

A way for site visitors to automatically add or delete an e-mail address from a mass e-mail
distribution list. This e-mail distribution list should be available in database form for staff to
access.

Offer a variety of communication methods to keep audiences up to date, including e-mail
notifications, SMS text messages, etc.

Promote the use of on-site media through photo, audio, and video posting methods that
encourage user viewing, and when appropriate, feedback and interaction.

The ability for staff to easily create forms for users to complete and submit online and in the
original format.

Capability to maintain an archive of existing and past records such as agendas, minutes, press
releases, newsletters, etc.

Allow for eventual integration with our departmental software vendors.
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Integrate a full functional language translator.

Website must support but is not limited to Internet Explorer, Google Chrome, Safari, and FireFox.
The website should implement Google’s dynamic mapping options which highlight the locations
of the Town facilities and offer links for quick visual reference and to receive directions to various
Town of Kiawah Island buildings and locations.

Migrate and possibly recode existing web applications and forms.

Migrate all relevant web content from existing website to the newly designed website in an
organized manner.

All documents, including maps and tables, should be available in a ‘printer friendly’ format
without extensive graphics, to provide ease of viewing, printing, and downloading.

Include an intranet accessible only by Town of Kiawah Island employees and others with
authorization.

Aid the Town in transitioning to the new website including staff training and the production of a
guide book or instruction in electronic and paper form on changing/updating the website.

It is expected that the vendor work with the Town to develop a site that best meets the needs of
the Town. The Town expects that the Vendor and Town will work together to plan and organize
information on the site, which most likely will include planning sessions, regular meetings, and
continued communication throughout the duration of the website design project.

The final version of the website should be easily identified as the Official site of the Town of
Kiawah Island.

Ownership of the website design and all content should be transferred to the Town of Kiawah
Island upon completion of the project, including full, unlimited access to website code.

CONTENT MANAGEMENT SYSTEM

The Vendor’s content management system (CMS) should be a web-based application that provides the core
of the entire development process, being both the platform for development and the tool by which system
administrators and contributors can update their new website. The CMS may feature plug-in applications or
modules that enhance the functionality of the website, though core features of the CMS should center around
ease-of-use, flexibility and, for ongoing stability, an established information architecture environment.

1. The system must allow non-technical content contributors the following abilities:

e A way to add, edit and move content directly on an assigned webpage without the need to
utilize or be trained on a complex back-end administrative system. WordPress allowed.

e Quick and easy access to add and update calendar listings, with editing methods available
through a direct, front-end interface or a robust back-end interface.

e Content publishers should be able to add and update menu items if assigned the appropriate
permission level.

e The CMS should automatically create and update a sitemap when content is added, edited,
or removed from the site.

e Content publishers should have the ability to assign multiple content records to a single link,
allowing for rotating content.
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The CMS must have a rich text editor for content additions and updates that, while allowing
flexibility for higher-end content contributors, is simple and straightforward, giving basic
content contributors a basic set of fewer options to alter established site styles.

Users who wish to add simple links — either internal or external — should be provided with an
option to do so through an automatic hyperlinking option.

Content added to the site, whether as a part of page content or additions to plug-in
applications or modular elements, shall feature delayed posting and automatic expiration
abilities.

All published content on the website shall be automatically achieved and retrievable at any
time.

2. The system shall also include the following features for use by advanced administrative users:

Administrators shall have the ability to add, edit, update, and move menu items, affecting
overall site structure and organization.

Reports detailing broken links on the website, including the referring page location so that
links can be corrected.

A report detailing all changes and activity taking place on the website through content
contributors and administrators; the report shall be filterable by start and end dates, times,
by content time and by action taken. All history shall be exportable.

A method by which administrators can create friendly URLs.

Administration of on-site banners and graphics, with the ability to add new banners and on-
site graphical elements and assign those elements to specified areas of the site.

Designated administrators shall have round-the-clock access to live support via phone for
emergencies.

If necessary, one or more Secure Sockets Layer (SSL) certificates to encrypt data contained in
site transmissions.

A password-protected area of the website, available only to those users approved to access
secure content.

6 REQUESTED INFORMATION AND PROPOSAL FORMAT

Proposals should contain a total cost of the project, as well as detailed “line item” breakdown. In addition,

please specify:

A la cart pricing for website functionality and development above specifications proposed in the RFP
response.

All associated costs for maintenance, and any other fees. Include the frequency of fees.
Any additional costs/charges (such as traveling expenses)
Information and costs for optional services should be submitted separately.

Proposal(s) should identify a single vendor as the “responsible lead vendor”. Please include any
subcontractor(s) that will be required to meet the needs of the proposal or clearly indicate what
portion of the services are not included as part of the proposal.

Ten (10) copies of the proposal must be submitted hard copy and one (1) electronic copy.
Signed cover sheet and Execution of Proposal Documentation

7|Page





e The signed cover sheet should include:
o Firm’s Name

Address

Telephone Number

Point of Contact

Fax Number

o E-mail Address

O O O O

e Years of experience related to website design, implementation, and development, on the proposed
solution.

e Provide an estimated detailed timeline for completion of this project.

e Provide a list of comparable websites, including municipal and governmental agencies, designed by
your firm.

e Provide a response to Respondent Questions.

e Provide a list of three to five references as outlined in this RFP.

7 SUBMISSION OF PROPOSAL

Sealed proposals must be received at the address below by 3:00 p.m. (EST) on Monday, February 7, 2022.

Late proposals will not be accepted. Prospective respondents are responsible for having proposals deposited
on time at the place specified and assume all risks of late delivery.

Mail and/or Hand Delivered:

Website Redesign Project

Town of Kiawah Island

4475 Betsy Kerrison Parkway
Kiawah Island, SC 29455

Attn: Petra S. Reynolds, Town Clerk

8 MINIMUM REQUIREMENTS FOR PROPOSAL SUBMISSION

e Vendor must have been in the business of providing website design and web content management
solutions for at least five years.
e Vendor’s proposal must be valid for not less than ninety (90) days after the Open Date.

9 CLARIFICATIONS

All inquiries and comments concerning this RFP must be directed to Stephanie Braswell and sent via
email to sbraswell@kiawahisland.org. Responses to questions or comments provided by any other
person, employee, or Town office concerning the RFP will not be valid and will not bind the Town.
Any clarifications made in response to questions received will be emailed to all respondents
providing contact information and requesting the Town to do so. Anyone planning to submit a
proposal should email Stephanie Braswell at sbraswell@kiawahisland.org to convey such intent.
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10 CRITERIA

One finalist will be determined based on meeting the eligibility, developmental, and technical
requirements listed below:

e Qualifications and experience of vendors and staff

e Completeness and inclusion of requested information

e Similar projects completed by vendors

e Ability to meet deadlines requested by the Town of Kiawah Island
e Proposed cost of the project

11 AWARD OF PROPOSAL

The Town of Kiawah Island staff will ultimately forward a formal recommendation of award to the Town
Council of Kiawah Island who have the final award approval. Any contract resulting from this Request
for Proposals shall be awarded to the Vendor(s) that submits the best overall proposal. The Town may
negotiate with any Vendor(s) in order to obtain a final contract that best meets the needs of the Town
of Kiawah Island.

The Town shall have a period of thirty (30) days after the opening of the bids in which to award the
contract. Contracts shall be awarded to the person or entity that submits the best overall proposal as
determined by the awarding authority.

12 RESPONDENT QUESTIONS AND REFERENCES

e Provide a brief bio listing qualifications of each employee that would contribute to developing
the website for the Town, if selected. Please note experience with similar projects.

e C(learly define responsibilities of the Town during the website design process.

e Describe the expected interaction between your organization and the Town throughout the
development and transition process.

e Describe the support your organization will provide during design and transition to the new
website. Please be specific with respect to type (training, help only, etc.), contact method, and
available hours for support.

e Provide all necessary contact information for your organization.

e Provide any additional information about your organization that you feel is relevant to the
decision process.
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Revize Government Websites Proposal

Revize South Carolina Clients!

e Cheraw, SC www.cheraw.com

e Easley, SC www.cityofeaslety.com

e Georgetown, SC WwWw.georgetownsc.gov

e Johnsonville, SC www.cityofjohnsonville.com
e |Lancaster County, SC www.mylancastersc.org

e Lowcountry Council of Gov. SCwww.lowcountrycog.org

e Myrtle Beach, SC www.cityofmyrtlebeach.com

e Pickens County, SC WWW.CO.pickens.sc.us

e Pee Dee Regional Council, SC www.peedeecog.org

And Many More!

Colleen Roberts, New Bern, NC - Public Information Officer

“Revize is a beehive of creative thinkers who are interested in putting
your organization’'s communication objectives front and center.
They're extremely easy to work with and they're engaged every step
of the way. Before, during and after Revize did our site build, they
were super responsive any time we had guestions or concerns. &
they're always open to new ideas too. We couldn’t be happier!”

revize.

The Government Website Experts
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Revize Clients!

Michael Bruckner, Assistant to the City Manager,

Arcadia, CA

Clark County, NV

Des Moines, |A

Gatlinburg, TN

Glencoe, IL

Largo, FL

Myrtle Beach, SC

New Bern, NC

Olympia, WA

St. Petersburg, FL

Troy, Ml

And Many More!

City of Arcadia, CA

“Revize has done it again! Another game changing, cutting
edge website that moves the industry forward by connecting
citizens to services in as few clicks as possible.”

revize.

The Government Website Experts
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www.arcadiaca.qgov

www.clarkcountynv.gov

www.dsm.city

www.gatlinburgtn.gov

www.Villageofglencoe.org

www.largo.com

www.cityofmyrtlebeach.com

www.newbern-nc.org

www.olympiawa.gov

www.stpete.org

www.troymi.gov
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Revize Government Websites Proposal

Dear Kiawah Island Website Selection Committee,

Thank you for considering Revize as your web design partner. Revize has built
websites for hundreds of cities and counties across the U.S. With us, we make the
design process fun, engaging, and effective. Not only is our team super-talent, they
have also built some of the most breathtaking websites for many iconic places across
the country. With the input of the City project team and other stakeholders, we plan
to design a next-
generation website that

IWANTTO SERVICES CAREERS DEPARTMENTS GOVERNMENT VISITORS

the community will be
proud of for years to
comel!

First, we will tailor the
entire project to the
unique needs of your
community. Rather than
using a cookie-cutter
approach, we will use
data and research to
drive the project

plan.

It all starts with our project planning and analysis. That process will include in-person
or virtual stakeholder meetings. Those meetings may include your web committee,
selected departments, and even residents if you choose. We would also be thrilled to
colloborate with SDCO Partners throughout the project. In addition, we will also

implement heat mapping technology on your current website to map out where your
users spend most of their time and why. Along with online surveys and previous
analytics, this information is put together in a written report for your review with our
initial wireframe designs. The wireframes will include custom designs for each
department. So the data will drive our project process.

revize.
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Revize Government Websites Proposal

We will work closely with you to design and develop a dynamic, functional and easy
to navigate website that will perfectly fit your community. Then we empower you to
control your digital presence with the industry’s best administrative management
applications. Revize training ensures that your team has the skills needed to expertly
update and manage website content and delivery.

Some of our great clients in include:

e Myrtle Beach,SC www.cityofmyrtlebeach.com
e City of Largo, FL www.largo.com

o New Bern, NC WWW.newbern-nc.org

e City of Arcadia, CA www.arcadiaca.gov

e City of St. Petersburg, FL www.stpete.org

e City of Des Moines, |IA www.dsm.city

¢ And Many More!

“Revize Websites build engagement with your constituents.”

We have worked hard to establish a reputation for creating online community
websites that engage, inform, and increase participation of your community. With
our help, your community’s website can serve your residents better, inspire them
more, and get them actively involved in your government.

Please contact me if you have any questions at all.

Sincerely,

i i————— =

Thomas J. Jean

Project Manager
248-269-9263 x8035
Thomas.Jean@revize.com

revize.

The Government Website Experts
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Revize Government Websites Proposal

Executive Summary

Thank you for considering Revize Software Systems for your new website project.
We understand the importance of this undertaking and know how motivated your
government/community is to selecting the right vendor; one who will work with you
through all the steps required to build the perfect website featuring a plethora of
high quality online services that your constituents will want to use regularly.

In more than two decades of working with government leaders, as well as through
nationwide surveys, we have learned that the key to choosing a website vendor is
finding the right balance between the total cost of the solution and the quality of the
design, online apps and user functionality. In simpler terms, you need a solution that
works for you and serves your constituents.

About Us

With approximately 2,500 government websites launched nationwide, Revize
Software Systems is one of the industry’s leading providers. We credit our rapid
growth to our 20-year track record of building award-winning government websites
and content management systems. When you work with Revize, you’re not just a
client, you become part of the Revize family and will receive the service and support
you need and expect! We are among the most highly respected government website
experts in the United States and we proudly stand by our work.

Our Innovative Responsive Web Design (RWD) and Web Apps

Revize has been a pioneer in implementing the latest trends in design by using
Responsive Web Design (RWD). This technology ensures that site visitors have an
optimal viewing experience — easy reading and navigation with a minimum of
resizing, panning, and scrolling — across a wide range of devices, from desktop
monitors to mobile phones. RWD provides flexible and fluid website layouts that
adapt to almost any screen. When you implement a dynamic new website powered
by Revize, you will not only get an outstanding look, layout and navigation, but you
also receive 24/7 access to our Government Communication Center for residents,
business and visitors.

revize.
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Revize Government Websites Proposal

Here you will find the communication tools you need such as:

Emergency Alerts

Online Forms / Survey Tools
E-Newsletter Applications

Job Posting and Tracking Module
Public Records Request Tracker

e Public Service Request App
e Calendar of Events

e E-Notification Modules

e On-Line Payment Portal

e Facilities Reservations

e News Center with Facebook/Twitter
Integration

Our Award-Winning Government CMS

Revize is renowned as a leader in providing practical, high-value, easy to use content
management software Government CMS. This simple-to-use yet powerful solution
enables clients to manage their online presence with high functionality and style.
With applications such as an online document center, public service request app,
public records request tracker, agendas and minutes, frequently asked questions and
more, Revize ensures that our clients have the tools they need to make information
and services available for website users at the click of a mouse.

Quick Deployment, Personalized Training and Support

Revize addresses time concerns by completing websites in considerably less time
than our competitors. And because our software is so easy to use, we are also able to
effectively train our clients in less than half the time it takes our competitors. Our
training program is customized based on each client’s needs, and we provide hands
on training the way you want it - either onsite or off site through web conferencing
tools. We pride ourselves on the skills of our support staff, who are responsive,
knowledgeable and helpful. Our online support portal is available

24X7X365 for issue tracking and management. We also provide
phone and email support during regular business hours.

Did you know?

Our technical support staff are trained
developers. When you call for tech support,
you’ll be speaking to staff with direct
knowledge of development!
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Company Profile

FOUNDED HEADQUARTERS PHONE WEB SITE
1995 150 Kirts Blvd. 248-269-9263 WWWw.revize.com
Troy, M|l 48084

Revize Software Systems was founded in June, 1995 as a "new media"” development
company specializing in the creation of interactive web design, multimedia content
delivered on CD-ROM, and video production. Since then, Revize has made an
unsurpassed name for itself in the web/internet industry as THE master of
government website design, which remains our specialty. We now boast more than
2,500 websites launched in North America and have created acclaimed website
designs for hundreds of municipalities and counties, as well as government
departments and agencies. In September, 1996 as the Internet was becoming a
world-wide reality, Revize began developing a Web Content Management System
(CMS) for the government market to enable non-technical contributors to quickly
and easily update content on their websites. The result was the creation of our state-
of-the-art Revize Government CMS. Our mission has always been to enhance the
communications of government organizations nationwide with their varied and
valued audiences. This is based on our vision statement, which reads:

“The empowerment of people
through simplified information
management technologies.”

Focused exclusively on creative web design, government web apps and content
management technologies, Revize continues to invest in its technology, continually
adding new capabilities and features that manifest our vision. While many

revize.
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municipalities choose Revize to develop and cost-effectively manage their website
content, clients also use Revize as an information-sharing platform. Our suite of
Revize Government web-based solutions has proven valuable as a powerful
technology that empowers clients to build and maintain sophisticated web sites, all
while using the Internet and internal Intranets/Extranets to acquire, analyze, process,
summarize and share information - ensuring that the right people always have the
right information at the right time.

“We are proud of our award winning web designs,
technologies, continued innovations to build
government centric modules and apps, web content
management, training and support capabilities. We
are especially proud of being recognized as one of
the industry’s top government website experts and
innovators. We are committed to pursuing the
continued evolution of all our services to provide
increased value to our government clients.”

Did you know?
Revize has won national awards for our
websites!

revize.
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Government Project Experience

The City of Arcadia, California
www.arcadiaca.gov

PHY ¥\ R[(H \‘\‘ i[) I \ Home Enrich Protect Shape Discover Trending

Horizon Interactive Award Winner

Details:

The City of Arcadia, California chose Revize because they wanted a website that
stood out from all of the others in Los Angeles County. In this site, we built unique
designs for the city, recreation department, and library. Each one has its own unique
look and feel while maintaining the brand. This site also includes our proprietary
“curated search” feature. This feature puts you in control of the search results on the
site. You get to decide which results display based on the search criteria your users
input into the search. This allows them to find the results they are looking for
instantly!

revize.
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The City of New Bern, North Carolina
www.newbernnc.gov

NEW BERN
—————

Details:

New Bern, North Carolina wanted a design unlike any City out there. With this design
we pushed the limit of what people think when they see a City website. We
integrated a drone video that plays on the full width homepage. In addition, this site
features more scrolling than you may notice on more traditional websites. That is a
good thing! Users are now, more than ever, viewing websites on their hand-held
devices. Some estimates say this is as high as 60% of all internet usage! With more
scrolling we are able to give the user a lot of information, without having to squeeze
it into such a small space. We use images, icons, and interactive features to create an
experience for the user. This type of design also allows us to extend the City’s brand
in a way that is unmatched in the industry!

revize.
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The City of Olympia, Washington

WWW.olympiawa.gov

News &
Information

Government Business Services Community

Details:

The City of Olympia, the Capitol City of Washington, presented a unique opportunity
for Revize and the City’s web team. This website features an extremely innovative
homepage. As users scroll from one section to the next, they can explore different
trending topics, services, news, events, and much more in an extremely modern
fashion. We built this website to be one of the most visually inspiring, but also most
functional websites in the United States. With the unique design coupled with
features such as a curated “smart search” feature and online interactive forms, this
website makes a strong case for that title!

revize.
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Tipton County, Tennessee
www.tiptonco.com

HOME GOVERNMENT RESIDENTS VISITO

Details:

Tipton County is located on the Mississippi River north of Memphis and is one of the
fastest growing counties in the state. Because of this fact, the website needed to
refocus its attention. In addition to resident services, this website has a focus on
economic development. To achieve this, we started off by integrating a drone video.
That video instantly showcases the growth in industry that Tipton is experiencing. As
you scroll down the website, this business-friendly atmosphere is intertwined with
resident engagement features. Each department has their own icon that is used to
identify them uniquely. The interior pages have distinctive features that make them
stand out as if they were stand-alone websites. With its service for residents and its
appeal to the business community, this is the next generation of government

websites.

revize.
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The Village of Glencoe, llinois
www.Villageofglenceo.org

[il,lﬁ\'(‘lllﬁ
e

Village Employment Payment Center

Details:

The Village of Glencoe is beautiful community on the shores of Lake Michigan just
north of Chicago. This website brings together an amazing design with a full suite of
web apps to engage Village residents. Smooth transitions from the home page to
interior pages of this website allow users to find exactly what they are looking for
easily. The Revize Public Service Request App, Village Manager’s Blog, fillable online
form database, and a high traffic featured news and headlines area round out this

website!

revize.

The Government Website Experts

15 of 71



http://www.villageofglenceo.org/



Revize Government Websites Proposal

The City of St. Petersburg, Florida
www.stpete.org

E -

4
RESIDENTS VISITORS BUSINESS GOVERNMENT PAY CONNECT EN v

Current Weather

n ClandcMf

Details:

As Florida’s 5% largest, St. Petersburg is an iconic City with something to offer
everyone. Because St. Pete is a longtime Revize client, their team worked very
closely with ours and actually provided their own design concepts. We did the
integration/pre-launch work and their staff was with us every step of the way. Inner
pages are flexible to allow departments to have dedicated pages with a cohesive feel
across all pages. Social media feeds from Instagram, Flickr, Facebook, Twitter, and
YouTube all on the homepage! St. Petersburg also users the Revize API to develop
their own templates. This website is an elite representation of the power and beauty
of the Revize process.

revize.
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City of Des Moines, lowa

www.dsm.city

=~
Fr " n GOVERNMENT DEPARTMENTS RESIDENTS
v or DES MOINES!

Details:

The City of Des Moines, lowa came to Revize for a website that was completely
different. Coming from an internally developed site, they wanted to work with a
vendor that could lead them to a new way of interacting with their users. Page
layouts were created to allow unique interaction with the City. This included board
listings, Q&As, interactive park directories, plain language, and a resident focused
navigation. We also incorporated some of their internal databases and features that
had been built internally. This site improves the online experience for residents,
business owners, and visitors!

revize.
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City of Largo, Florida
www.largo.com

Details:

Largo, Florida wanted a website like no other. Through a collaboration between the
city marketing team and Revize, we were able to create this award winning website.
Each page in this website was designed to uniquely fit the needs of the community.
We also built unique designs for the city parks, library, and theater. The navigation
within this site is built based on services rather than department silos. Overall this
website brings together an amazing mix of design expertise and functional clarity to

create a great user experience!

revize.
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The City of Troy, Michigan
www.troymi.gov

DEPARTMENTS ~  RESIDENTS~  BUSINESSES~  VISITORS~  HOW DO 1? (FAQ) ~

TROY, MI

Details:

The City of Troy wanted a website to increase ease of communication to all of their
audiences. In addition, the city has been experiencing an economic resurgence
particularly in the technology sector. In fact, Revize headquarters are in the City of
Troy! This project included custom designs for The City, Library, and Recreation
Department. Integration with the City’s existing 3@ party software was a major
linchpin of this project. Included is a live-searchable “How Do |I” section that narrows
down results as the user is typing. This allows any user to easily find what they are
looking for regardless of which department it exists under.

revize.
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Government Account References

Client: City of Wylie, TX

Craig Kelly, Public Information Officer
Office: (972) 516-6016

Email: craig.kelly@wylietexas.gov
Website: www.ci.wylie.tx.us

Client: City of Olympia, WA
Joshua Linn, Website Administrator
Office: (360) 570-3782

Email: JLinn@ci.olympia.wa.us
Website: www.olympiawa.gov

Client: City of Arcadia, CA

Michael Bruckner, Assistant to the City Manager
Office: (626) 574-5433

Email: mbruckner@ArcadiaCA.gov

Website: www.arcadiaca.gov

Client: Tipton County, TN
Shawn Anderson, GISP Director
Phone: (901) 476-0234

Email: sanderson@tiptonco.com
Website: www.tiptonco.com

revize.
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~Revize Organization Chart
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Why Choose Revize?

We Have Government Specific Experience and Outstanding Client Testimonials

You can rely on Revize and our 20 years of experience building and maintaining
websites for municipal, county and government agencies of all sizes throughout
North America, to deliver a customized site design that improves layout, navigation,
usability and content. Using Revize ensures that your website will be reliable, W3C
and ADA compliant, and allow for easy integration with existing or future web
applications and third-party software. But there’s no need to take our word for it --
we encourage you to peruse our massive file of testimonials from our many satisfied
clients.

We Will Build a Government Communication Center that Works for Your
Community!

The Revize website design, Government CMS and interactive tool sets have been
developed exclusively for our government clients to help them effectively
communicate with their key target audiences such as residents, businesses and
visitors. Some of our most popular website and Government applications and
modules include: a new and improved Online Calendar, the comprehensive Forms
Center, our News Center with real-time social media connectivity, Emergency Alerts,
E-Notifications, Citizen Request Tracker, Parks & Shelter Reservations System,
Document Center, and Online Payment Portal.

“We Build Superior Technology
into Every Website with CMS
Performance & Reliability That's
Second to None.”

revize.
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What sets Revize apart from other companies? Revize’s superior technical
architecture, unsurpassed staff expertise and highly effective publishing engine
provide our government clients with the most reliable website solutions in the
industry today. By ensuring our client’s data security and providing redundant server
architecture and back-up data centers, Revize has a nearly T00% up-time rate. Plus,
our clients never have to worry about data loss or data corruption because of our
instantaneous back-up process and our data center’s tape back-up processes. Revize
believes that investing a higher percentage of our profits into our technology and
security makes us the best choice for the short and long term for governments
seeking the best value for their community’s website.

“We Always Provide Knowledgeable,
Friendly and Responsive Service!”

All this, and a reliable IT partner too! Our website development is superior, and our
Government CMS and suite of online apps is easy to learn and administer, but our
24/7 technical support will also be there for you to help you get over the hurdles!
Our technical support team is widely considered to be among the industry’s best. We
also provide a sophisticated backup infrastructure which allows us to guarantee
99.99 percent uptime. Plus regular updates and improvements to ensure that your
site will remain current with industry standards and keep running smoothly for years
to come. The Client Owns the CMS License and the Codel

We often hear the question: “What happens if we want to move the website to
another vendor? Do we lose all access or any of our website data?” The answer is
100% NQO! As our client, you own the template source code, the CMS, and any data
that you put onto the website. We understand that clients may come and they go,
but we always make sure they know they are just as important to us at the end of our
tenure as they were at the beginning. If you decide to run the CMS in your own
server, we can transfer the CMS license and software to your server as you own the

license and you can run it from your server as long as you want.
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Top Reasons Why Revize gives you the Greatest Value!

e Modern, timeless and unique website design integrated with online Government
apps

e On-time delivery

e Competitive pricing

e Responsible stewardship of the organization’s stakeholders

e Full functionality to update and manage your website

e All the tools/apps needed to increase communications with citizens

e An easy CMS to train employees quickly

e Extended phone and email support

e Unlimited Upgrades: Revize provides unlimited upgrades to new and existing
modules at no additional cost to you. Once you invest in Revize, you will receive
free upgrades and feature enhancements for life.

“The Revize responsive website design is second to

none for us providing an excellent experience for the
growing number of residents, visitors and businesses
accessing WylieTexas.gov on mobile devices. Our
website’s
progressive look captures the vibrant culture
of our community.

— Craig Kelly, Public Information Officer, City of
Wylie, TX

Did you know?

Revize CMS is one of the most advanced
CMS in the government web design
industry with over 15 years of
development.

24 of 7






Revize Government Websites Proposal

Awards & Accolades

“The project was a collaboration between Revize, who
understood our vision and had the technical expertise to
make it happen”

- MaryLee Woods, Deputy Chief Information Officer for the City

HERIZON

INTERACTIVE AWARDS

BEST OF
CATEGORY

2019
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The Revize Solution

Project Planning and Setup

What makes Revize unique in its project approach and experience is our thorough
preparation for each individual community combined with the range of website
deployments and creative, customized fit we implement for each client. From small
to large, rural to urban, the Revize project management process guarantees a perfect
fit between the concept of the deployment and the expectations of the client’s level
of engagement preferences.

We don’t use a “one size fits all” approach because
it doesn’t make sense.

However we do use a standard, proven effective process methodology. Each client is
unique and we tailor our process to fit their unique needs. For as long as you are our
client you will have staff dedicated to your account and access to an on-line portal
for communication, design process and on-going support.

Dedicated Accounts Manager: Your dedicated Account Manager will handle all
issues related to your contract, pricing, future product add-ons, and general account
satisfaction. During the initial kick-off meeting, your Account Manager will introduce
you to the team, explain roles and responsibilities, and place you in the very capable
hands of your Dedicated Project Manager and Designer.

Dedicated Project Manager: Your dedicated Project Manager will handle all issues
related to the website design, development, navigation, content, training, timelines
and deliverables, as well as ensuring that feedback and communication occurs
promptly in order to keep the project on-track. Also, the dedicated project manager
will be the point of contact for any future technical support or issues that need to be
addressed during the deployment and post deployment of the site.

revize.
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24/7/365 Project Portal Access: From day one, your project and on-going support is
tracked in the Revize On-line Project Portal. The main point of contact you select for
the project will receive an invitation to register, including setting up a secure user
name and password. The Project Portal serves as a communication tool for any

matter pertaining to your website design, development and on-going support even
after your website is launched.

“We guarantee the best support in the industry
that’s 24/7 365 by the trained developers &
technicians”

Did you know?

Revize will provide a project portal that allows you to check in on the status of your
project at any timel!

revize.
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Timeline

Phase 1: Initial Meeting, Communication Strategy, SOW

Phase 2: Discovery & Design

Phase 3: HTML Template Development

Phase 4: CMS Integration & Module Setup

Phase 5: Custom Development & Quality Assurance Testing

(Ongoing)

Phase 6: Sitemap Development / Content Migration

Phase 7: Content Editor and Web Administrator Training
on your new website, final content changes and Go Live

preparation

Phase 8: Go Live

Go-Live (Average)

The Government Website E*

Did you know?

3 Weeks

5 Weeks

3 Weeks

4 Weeks

2 Weeks

(Overlaps with Remaining Phases)

2-4 Weeks

2 Weeks

1 Week

16-21 Weeks

The project planning process is designed
to fit your needs. We will adapt our
timeline if your schedule requires.
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Revize Project Life Cycle

Phase 1: Initial Meeting, Communication Strategy, SOW

Your Revize Account Manager will set up the initial internal project planning meeting
where we will talk about the overall management of your project, establish a timeline,
and devise a Revize-Client Communication Strategy that will keep everyone engaged
and up-to-date on the progress of the project. We will also discuss specific technical
requirements of the project and determine the phases through which those
requirements will be addressed. In addition, Revize will address the content strategy
of the new site, any new content that needs to be written and how to fit the existing
content into the new site, Additionally, as an optional item, Revize will discuss the
process of conducting online surveys to gather feedback from your constituents for
the new website layout and requirements. After this meeting, Revize will develop a
Statement of Work and provide it to the client for review and approval.

Prior to the design kick-off meeting, you will receive our questionnaire to complete
with various answers that will help our designers gather information regarding your
needs and preferences. Our team will also brainstorm ideas and suggestions with you
during the meeting.

The questionnaire addresses various issues such as:

e As a result of a new website design and navigation, what are the main
improvements you hope to achieve?

What are some key points and areas you may want featured on the Home Page?
e Do you need help with logo design? Image? Marketing & branding?

What key modules do you want featured in your web site, like Document Center,
Report a Request, News & Events, Events Calendar etc.

e Do you need social media features need to be highlighted in the new site? etc..

Phase 2: Discovery & Design

If there is client approval, we will collect feedback from the residents on the new
design layout by setting up an online survey with a set of standard questions. The
survey questions need to be approved by the client prior to our adding a link from
your current website. This link can also be distributed through other channels like
email, newsletter or any other form of communications you might be using to stay in
touch with your residents. Usually there is a 1- to 2-week survey period.

revize.
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Once survey results have been tabulated and your needs have been determined, you
and your Revize team will participate in a Design Kick-Off Meeting. A senior designer
and team will conduct an in-depth interview, and brainstorm ideas with you about
your vision for the look and feel of your custom welbsite. Our efforts on this project
will extend far beyond placement of provided information within a stunning design.
It’s about uncovering how your audience wants to be informed, and applying our 20+
years of web design and development expertise to create the most effective ways of
displaying that information and getting users to access and use your website. We
always strive for nothing less than an award winning design!

Revize Design Principles

The Revize Web Application Developers are not only responsible for the look,
functionality, and performance of your website. They are also responsible for the
security of the web content and web-based applications they create. They ensure
that the code supports secure authentication and authorization, and provides access
control mechanisms as required.

Good design principles are always based on readability, taking into consideration
appropriate font type and size for headlines and text area, as well as line height -
ensuring all page elements are balanced. Our designers also pay meticulous attention
to their use of shadows and gradients. To the layman’s eye there may not appear to
be a shadow, however on the website the font will appear sharper (or maybe softer
depending on the amount of shadow used).

Of course color cannot be overlooked. Our designers first take the client’s
preferences, official logo colors, and pictures into consideration to create a color
scheme consisting of no more than three colors. We then use variants and hues to
create visual appeal, contrast, eye-catching allure and invoke the overall feeling that
the client desires.

Last but not least is effective use of page elements such as call to action buttons,
social sharing icons, email newsletter sign-up, and promotion areas. The ultimate goal
is to provide an easy to navigate webpage that is informative without being
overwhelming. Therefore, it is the designer’s job to guide the client in making
appropriate placement choices for needed items.
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Revize Design Trends

There are some exciting new design trends, and Revize is always on the cutting edge,
implementing the best of these innovations in our websites. We are especially
pleased at how effectively they are proving to be in increasing engagement in
government websites.

#1 Responsive Web Design - The most important development in website design in
years, Responsive Web Design (RWD) automatically conforms and optimizes
websites for any screen size. With the substantial increase in smartphone and tablet
users today, people are going online using a vast number of devices with wildly
different screen sizes. Our websites offer this very important feature of easily and
cleanly conforming to computer, tablet and mobile device screens.

#2 Liquified Content - This is another important trend that address the fact that
information is no longer static or concrete. Instead, content is specifically customized
for each unique user. Liquidity of content enhances the immediacy and flexibility of
content. The more liguid your community’s content, the easier it is for residents and
businesses to access this information in ways and via the channels of their choice:
fixed or mobile, interactive and live. Revize is able to effectively make your content
liquid. This will make it adaptable to various situations and, therefore, easy to reuse
in different contexts distributed for a variety of display formats and communication
channels.

#3 Image Tiles - This is a trend that enables developers to display content in a pin
board style of display. Revize now offers this feature, which creates a very visually
appealing display of content, such as pictures or social streams. Image tiles also help
promote engagement by encouraging site visitors to comment or reply to items from
directly within the image tile. This is an especially useful option for web pages
promoting tourism.

#4 Parallax Scrolling - This is a highly advanced, innovative design technique for
sophisticated websites. Parallax Scrolling allows Revize to build websites in multiple
layers, with content that moves across the screen at different speeds as visitors
scroll. This unique design technique is very visually engaging and can help improve
time-on-site metrics.
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#5 Innovative Typography - This plays a very important role in website design,
image and branding, and is especially important for maximizing the look and feel of
the website when accessing it from mobile devices. Our designers are experts in
effective typography and take many factors into consideration when selecting the
type of fonts, font sizes, and colors to be used for a website.

#6 Social Feeds - With the proven ability to strengthen and deepen interpersonal
connections, social networks present a wonderful opportunity for government
organizations to increase community engagement and make governments more
accessible to the people they serve. One method already mentioned for improving
social activity is using pin boards; another is creating a social area or social wall that
combines activity from multiple social networks, like Facebook, LinkedIn, YouTube
and Pinterest. Revize offers a comprehensive line of popular social media
applications and networking.

“Over the past 20 years, Revize
has mastered the art of designing
government websites.”

Key Phase Objectives & Deliverables:
The following steps are followed while designing new sites

e Establish Needs and Creative Direction: Understand your objectives and
requirements, and provide recommendations for effective online branding
pertinent to your requirements, existing branding and your web audience’s
needs. The Revize designer will also conduct his own research in order to capture
the character and “feel” of your area, which will inspire ideas for the overall
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design direction of the website.

¢ Main Menu Navigation & Home Page Wireframes: Work with you to establish
a main-level navigational architecture and identify key items accessible from
your home page. This establishes a baseline for the navigational structure, as
well as the preferred content structure (wireframe*) for the home page.

¢ Page Layout and module placement: We will follow all the best practices to
layout the different features and modules so that they can be easily accessed
by your residents. For example, on the home page there will be sliding picture
gallery and quick link buttons for Notify Me, Report a Concern, Document
Center, FAQs etc. Also the news and announcements module and events
calendar would be integrated into the website, along with the Social Media
Center.

Please Note: The home page ‘wireframe” will simply serve as a realistic
guideline in terms of content placement, but will not include the final text
nor final imagery for this phase. Please see a sample wireframe to concept
development snapshot in the next page.

Did you know?

Revize will provide a 100% from scratch design with a satisfaction guarantee!
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Wire Frame to
Concept
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e Design Deliverable: The design
concepts for this phase will be
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page layouts. The client will review
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the designer for changes. Revize ':'
asks that clients have no more '

CONTRACTING COMMISSION EMPLOYMENT COMMUNITY QUICK LINK

than three iterations of changes

up to the point that the final
concept is approved.

Portof Port of
EVERETT EVERETT

e Final Home Page Sign Off:
When all changes have been pom
made, Revize will present your

< TITLE/HEADLINE
final home page design and ST
layout for approval. Customer gﬁﬁg}'ﬂfm.‘_v
approval is required to proceed
to the next phase, the inner
pages of the website, and the
process repeats itself before the

actual HTML & CSS is written.

NEWS & NOTIFICATION CENTER WoRE NEws

Recent News r TS

»
’
]
]
)
)
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Events

required to proceed to the next
phase, when the actual HTML &
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Phase 3: Template Development, CMS Integration

First, the Revize development team will transform the approved designs from mere
pictures into fully-functioning HTML/CSS and Revize Smart Tag enabled web page
templates using the Revize Dreamweaver Extension. The Revize Smart Tags are fully
customizable and allow customers to expand functionality as needed. To maximize
this extensibility, the full Revize Java API is provided to clients with our Advanced
Training Program.

Phase 4: CMS Modules Setup

In this phase, all of the features and modules the client has requested will be set up,
e.g. calendar, document center, picture galleries, alert center, e-Notify, etc. are all
brought to life and made functional while also being tested in the Revize CMS. Revize
enhances current modules and adds new modules continuously, and you will receive
all future updates to modules at no additional cost.

Phase 5: Custom Functionality Development & QA Testing

In this phase and according to your specifications, custom functionality of existing
CMS modules, database scripting and programming, as well as any custom
application development will be executed. The Revize development team will be
interfacing directly with your technical staff to obtain information and test
information exchange and application functionality.

This phase may overlap phases 2 - 4.

In our testing phase, we ensure that your website meets functionality, performance
and security standards. Our QA team uses mock data to test navigation and
interfaces of the templates, along with any custom developed applications or
modules. Additionally, through a series of tests, we perform input validation to
ensure that security mechanisms cannot be bypassed if anybody tampers with data
he or she sends to the application, including HTTP requests, headers, query strings,
cookies, and form fields. We also ensure that when errors do occur, they are
processed in a secure manner to reduce or eliminate exposure of sensitive
implementation information.
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Phase 6: Content Development / Content Migration

Revize will develop all of the pages for your site to make the initial content available
upon site deployment. Our content development and migration experts use the
latest standard formatting practices to develop the navigation and create the most
effective content possible for your website. This includes spelling and style
corrections into the new website.

There are no limits to the number of pages you can
create after you have gone through training.

Revize will implement an effective website architecture with the latest technology
and usability trends so your website visitors can find information in an instant. We
will also assess your current website content and incorporate what you currently
have with additional content to maximize interest and excitement for your readers.
Our content experts are educated in proper writing and terminology, and will use
correct grammar, spelling and punctuation.

Our web designers use creative typography which makes the website more visually
appealing and also plays a role in defining the hierarchy of content to be placed on
the web page. Variations in size and color are used, as well as strategic placement on
the page to highlight certain site areas so the visitors can easily navigate the site.
Effective typography also ensures that your website will look good on desktop,
laptop, mobile and tablet devices.

Phase 7: Training Your Staff (in-person or web based training)
Once your website is ready for you to begin editing, you will be able to easily revise
your content as often as needed. Revize will train you on how to operate the
Administrative and Content Editor functions so you can manage your website. We
typically provide this training on-site; however, we can also provide on-line training
for your staff if you prefer. For your convenience, training materials can be
downloaded from the Revize website. After training, our friendly and responsive
support staff is always here to answer questions and provide training refreshers as
needed.
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Standard Training Agendas

Basic

Administrator Training (How to)

Sign-in

Create users

Assign roles

Set page level permissions

Set section level permissions

Configure and set up workflow approval process

Content Editor Training (How to)

Sign-in

Edit page content

Copy/paste content or add new

Create a file link

Create a link to another web page or external web site
Create a new page and link to it

Insert/update a picture

Insert/update a table

Spell check

Save and Save as Draft

History of the page content (content archive)

Create a survey form or any other type of online web form
Create navigation pages (top/left menus)

Create new calendar and create/edit calendar events
Edit metadata

Advanced Administrator Training (How to)

Traini

re

Run back-end reports
Run Google Analytics reports

ng on use of specific Modules included, such as

Emergency Notification Center
Public Service Request App
Web Calendar

E-Notify

Quick Links

Document Center

Form Center

News Center
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e Frequently Asked Questions
e Request Center

e Bid Posting Center

e Job Posting Application

e RSS

¢ And more....

Revize Maintenance Covers

e 4 CMS upgrades per year

e Software and modules upgrades (Automatic Install)
e Server Hardware & OS upgrades

e Immediate bug fixes/patches

e Round the clock server monitoring

e Data Center network upgrades

e Security and antivirus software upgrades

e Firewall and router upgrades

¢ Bandwidth and network infrastructure upgrades
¢ Remote backup of all website assets

e Tape backup of all website assets

e Quarterly newsletters on major feature updates
e Regular Webinars on CMS features and usage

Did you know?

Revize has launched hundreds of municipal and county websites large and small!
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Phase 8: Final Phase: You Go Live!

At last, your website content is complete and your staff is sufficiently trained! The
final phase in the process is to redirect your website domain name from your old site
to your beautiful new one. Once this is completed, Revize will closely monitor the
transfer for the first 24 hours to ensure that everything is working properly. Any
issues that arise will be immediately resolved.

Marketing & Ongoing Consultation

Revize seizes on every effort to make our clients’ sites highly visible. We draft press
releases for posting on our website and for distribution locally, and will continuously
monitor your site after it goes live so that you can take advantage of all marketing
opportunities. We also look to submit your site for different awards and recognition

competitions to further maximize your site’s exposure.

Search Engine Registration and Marketing

Revize will input all the targeted keywords to make your web pages search engine
friendly, thus enabling users to find targeted information when they do a Google,
Yahoo or any other search on your site.
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Revize Cloud Hosting, Disaster Recovery, & Security

Resilient Hosting:

Revize uses Amazon Web Services (AWS) Hosting Infrastructure that is offered in
multiple Regions in the United States and around the World. Each Region is a
separate geographic area completely isolated one from another. AWS Regions are
connected to multiple Internet Service Providers (ISPs) and to a private global
network backbone to offer lower cost and more consistent cross-region network
latency when compared with the public internet

A region has multiple, isolated locations known as Availability Zones (AZ).
Availability Zones are inter-connected through low-latency links. A Virtual Private
Center (VPC) spans across multiple availability zones.

Cloud Computing
N J ™

Region - Collection of Regional Data Centers

VPC -10.0.0.0/16

A ™
Availability Zone - Availability Zone -
Data Center 1 Data Center 2
Subnet 1 - Subnet 2 -

10.0.2.0/24
p % AnEeE e

- -

— —
instance instance
e e
b A
A A

Revize Web Sites are hosted on a Virtual Machine running Windows Server operating
system with Internet Information Service (1IS) as a Web Server. Virtual Machine is an
EC2 instance in AWS terms is hosted inside a VPC in an availability zone of a pre-
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selected region. A number of EC2 are provisioned in multiple locations across the
United States inside a Virtual Private Center isolated from the Internet and the rest of
Amazon Web Services infrastructure to offer faster access to the end-users and to
minimize the impact of an outage, whether of a specific EC2 instance, an availability
zone or an entire AWS region.

Disaster Recovery:

Windows Web Server virtual disk or EC2 Elastic Block Storage (EBS) is backed up on
evry night at 10 PM EST. Additionally, the snapshots or virtual disk backups are
subsequently automatically copied between regions to enable cross-region recovery
capabilities.

Should a Web Site hosted by Revize and monitored in automated fashion become
unavailable, another EC2 instance can be restarted. When that proves insufficient
EC2 instance will be reprovisioned in the same availability zone, a different
availability zone, or, in a different region using the latest snapshot in the matter of a
couple of minutes.

The incoming request, from the Internet traffic, is bound to a static IP address or
Elastic IP in AWS terms that leverages NAT to forward traffic to a running EC2
instance private IP address. In the case of an EC2 instance re-provisioned in the same
region, whether in the same or a different availability zone, Elastic IP is re-assigned to
the new EC2 instance.

Elastic IP is represented to the public internet using CName or A-Host domain name
services entry. In case of an EC2 instance or an availability zone failure, no
adjustment to domain name service is required. In the case of a regional, wide-spread
AWS outage, an EC2 instance is reprovisioned in a different region, re-using the
latest snapshot preserving the content as of the last automated backup. However, an
Elastic IP is specific to the region and, therefore a change to CName or A-Host
configuration is required to point to the disaster recovery regional Elastic IP.
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Revize Disaster Recovery Infrastructure Diagram. AZ stands for Availability Zones
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Security

Revize takes website security very seriously and we provide our clients with the very
best website protection protocols. Our data centers are located on secure premises
equipped with card-reader access, security cameras and guards on duty 24/7 to
ensure the physical protection from unauthorized entry.

Revize/AWS complies with SOC 1/ISAE 3402, SOC 2, SOC 3, FISMA, DIACAP, and
FedRAMP, PCI DSS Level 1, ISO 9001, ISO 27001, ISO 27017, ISO 27018 and other
programs. Revize is responsible for securing the content, access to the content on
the web server, to snapshots, configurations and infrastructure as a whole.

Our web and network administrators monitor network activity 24-hours-a-day to
ensure system integrity and protection against threats such as Denial of Service
(DoS) attacks that could corrupt your website or block user access. Maintaining the
secure configuration of our web servers is managed through application of
appropriate patches and upgrades, security testing, vulnerability scans, monitoring of
logs, and backups of data and OS.
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Security Controls, SSL, and Active Directory (LDAP)

Anti-malware software such as antivirus software, anti-spyware software, and
rootkit detectors

Shield Plus Security Bundle to prevent DDoS attacks

Intrusion detection and prevention software (such as file integrity checking
software)

Host-based firewalls to protect CMS servers from unauthorized access

Patch management software

Security and Authentication Gateways

Content filters, which can monitor traffic to and from the web server for
potentially sensitive or inappropriate data and take action as necessary

HTTPS (Hypertext Transfer Protocol over SSL), which provides encryption and
decryption for user page requests that require more secure online transactions
SSL (Secure Socket Layer) provides an encrypted end-to-end data path
between a client and a server regardless of platform or OS

If you have an existing SSL Certificate we can transfer it to the new website.
Otherwise, if included, we will install a new SSL Certificate upon go live.
Active Directory (LDAP) is compatable with the Revize CMS. It can be set up
in a variety of configurations. As part of the process we will work with you to
determine which configuration will best meet your needs.

Application Security Authentication

Role-Based Security: Role-based authentication to add individual user
accounts and assign them system roles like Editor, Developer, Administrator,
Workflow Approvers, etc., or department roles and empower the department
to assign specific roles to users.
Permission-Based Security: Ability to set up Content Owners/Editors and
restrict which site pages they are authorized to update

> =  Global & Department Workflow Management:

Create workflow management and approval

‘3 > processes where authorized department
k. 2 > personnel become approvers

-

Did you know?

'/ Revize will host your website and CMS in
at least two completely separate
/ geogdraphic locations!
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Maximum Response Times

e 1 hour for crisis issues
e 4-6 hours for critical issues
e 24 hours for normal issues

Revize Support

e 8a.m.-8p.m. EST Phone Support (Monday thru Friday)

o 24X7X365 Portal & Email Support

e Dedicated support staff to provide assistance and answer all questions
e New and existing user training

e Training refreshers

e Video tutorials and online training manual

¢ Automatic integration of enhancements

e E-Newsletter module support

¢ Automatic upgrades of CMS Modules such as Calendar, Document Center,
etc...

Software Maintenance

Revize rolls out two new versions of the Revize CMS, and six to eight product
updates every year. The Revize CMS is continuously enhanced to keep pace with
cutting edge technologies and industry trends. When a software update or new
version is rolled out, Revize will automatically update all servers used by our
subscription service clients.

“As a Revize client, you will receive full
access to all enhancements to the core ‘
components and modules in the |
Revize CMS at no additional
charge.”

revize.
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Revize Website Analytics

Revize has Custom APIs for Google Web Analytics that is integrated in each of our
client’s websites. Analytics makes it easy to understand how your site and app users
are engaging with your content, so you know what’s working and what’s not. Revize
CMS dashboard for Analytics provides an overall picture of how residents are
interacting with your site, which pages/documents are being viewed most, how
much traffic you are getting in your site across different geographic regions etc. You
can filter and download all sorts of analytics reports for your IT Team and
Management to analyze the data and effectiveness of your website content and
services offered. Below is a graphical view of our analytics dashboard interface, the
data shown is for our own website but this will be replaced by your site data when
it’s integrated.
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Revize Technology Architecture

The Revize Government CMS is a standards-based, open architecture software
product without any proprietary restrictions. Revize uses leading technologies to
avoid integration problems with existing systems and comes complete with its own
Integrated Publishing Engine, Embedded Relational DB, JSP/Servlet Engine, and
Application Server.

Revize Intelligent Publishing WCM

g Web Developer ~—— Revize CMS Firewall Web Server Visitor Access
ooooo
Q eass o IR -
' s30Se
Content Editors —— N ') = ©000 o0 —_— o— —
O o N (o JERIXES ,m »
(o) (’\ 0 =
ooooo
@ Administrator —_

“Security, Performance,
Redundancy”
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Revize Project Team

Revize understands the importance of having a talented and experienced staff. We
are proud of our well-respected team of top notch experts in the field of government
website design, development, analysis, content management, training and support.
From the first creative concepts through to the design phases, and from site launch
to training of personnel and continued support of your website project, we have the
right group of seasoned professionals to work with you through the website process
and beyond. We are pleased to introduce them:

Thomas Jean

Project Manager

As a project manager, Thomas has managed many award-winning website projects
for our clients, including Des Moines, |IA - Arcadia, CA - Largo, FL - Oswego County,
NY - Kentwood, MIl Thomas has brought to Revize a very special skill set. Not only
does he manage some of our highest priority projects, he is also a genuine subject
matter expert when it comes to the inner workings of government. As an elected
Township Trustee in a Michigan Township, he knows the advantages that come with
modernizing the way government does business. With his unique background and
education from one of the nation’s top universities, Thomas has managed nearly
Thomas is uniquely experienced to give an honest and accurate assessment of your
community’s website needs.

e Philosophy: Learn as much as possible about our clients and use that
knowledge to help build an amazing website.

e Education: BA degree in Political Science from University of Michigan;

e Expertise: Government procedure, special projects, public affairs, community
development.

¢ Role on your website project: Project Manager

revize.
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Joseph J Nagrant

Business Development Director

Joseph is an accomplished professional internet and website design consultant with
more than 20 years of successful business development and account management
leadership experience. He has worked with well over 400 townships, cities, counties,
educational institutions, companies, and non-profit organizations. He’s a foremost
expert in translating technical solutions into compelling living websites and other
online community building opportunities. Additionally, he is a board member for Mott
Community College (Flint, MI) MTEC Center, IT Advisory Council, Education Advisory
Group. He also participates in many government discussions regarding the Internet
for government use, including being a frequent guest on WDET (NPR) public radio
and in The Detroit News. He has an excellent reputation for building and sustaining
effective, long lasting client relationships.

* Philosophy: “Put yourself in the client’s shoes and do what is best for them.”

* Education: BS in Electrical Engineering, Lawrence Tech University, MS in Business,
Central Michigan University.

* Expertise: 29+ years of project, sales and marketing experience with government,
education, corporate, and non-profit organizations.

* Role on your website project: Supervisor of account management between client
and project team.

revize.
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Ray Akshaya

Technical Director

Ray has 20+ years of extensive technical experience with internet and website
solutions. He has worked on hundreds of government, non-profit and educational
websites and has a keen eye for web visitor requirements, information architecture,
and usability. He is also a long-time veteran of Revize Software Systems and our
clients enjoy working with him. In his career, he has deployed and/or assisted with
technical solutions for more than 500 websites. When working on a project, Ray
always visualizes himself in the client’s chair at the closing stages of the project and
makes sure that all decisions made on a project are in alignment with the client’s
vision and best practices for developing the system.

* Philosophy: “Work Hard, Help People and Live Honest."”
* Education: MS in Engineering Science, Louisiana State University, Baton Rouge

* Expertise: Client Management, Project Management, Technology Development for
CMS & Web Apps

* Role on your website project: Technical Director

Samir Alley
Creative Director

Samir has more than a decade of experience in managing web site design projects.
He has deployed 360+ municipal websites and has a solid background in web design
and the latest web technologies. Formerly with Google, Samir is a leader equipped to
handle any kind of sophisticated web project. He is an exceptional communicator
with an innate listening skill that gives him the ability to understand and deploy a
client’s unspoken needs. Samir’s blend of creativity, proficiency, and technical
knowledge is unsurpassed in the industry.

* Philosophy: “Empathy, Focus, and... Impute”

* Expertise: Web Project Management - Adobe Design Premium CS5.5: Photoshop,
[llustrator, InDesign, Flash, DreamWeaver, Fireworks, HTML, CSS, CSS3, SEO, PHP,
JavaScript, MySQL, JQuery and HTMLS5.

* Role on your website project: Graphic design of website and backup support.

revize.

The Government Website Experts

50 of 71





Revize Government Websites Proposal

Denise Brazier

Project Manager/Trainer

Denise is an educator by nature. Her 20 years of experience in the public school
system has made her a master of engaging participants during training. She
effortlessly builds effective relationships with all clients. Denise has served as
Advisory Counselor, Coordinator, Publicity Director, and Project Manager for several
organizations in the education, non-profit and public sectors. She has been
appointed to the state’s quality committee evaluating organizational policies and
procedures for recognition.

* Philosophy: “Always explain things in the terms of your audience to ensure their
understanding”

* Education & Training: MS in the Art of Education from Marygrove College.
Certification in Secondary Education

* Expertise: Training, education, teaching, public affairs and project management.

* Role on your website project: Trainer for the Content Management toolset and
project manager

Did you know?

Revize will put together a project team based on the unique needs of your project!
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Revize Government CMS User Interface

1. Revize CMS User Interface Home Page

Village Services
Recreation

Your Government
Visitors

Mowdo !

Paradise
Q seseh ’

Y
i .

@0

2. Users simply browse to a page that they want to edit, select the Login button,
and then insert their Login Name and Password into a login screen as shown below.

revize.

Content Management Made Simple. Login
below 10 edit your site

Username
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Show Password = —_ 3
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3. Edit buttons appear on the page after the Login executes. Based on users
roles/permissions, the appropriate buttons are displayed.

VILLAGE OF KEY BISCAYNE

Island 3

53

5

Paradise

Q. Search

4. The input form appears as shown below. Content Editors can change banner, page
heading and the content displayed in the center of the page. Notice the content is
changed using a “Word Like” editor.

Edit this page [ roous: - |uesionis
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Page Title Page Modube

Seatt Oirectory
Photo Gallery

Top Content

B/ ¥WSXxX F¥I
XODB® ¢ AE

B8 WM
B mw
(I
In[

After the page is “saved”, the page can be sent to an approver for review or
immediately published to the web site.
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Revize Quote

Phase 1. Project Planning and Analysis, SOW

Includes on-site or virtual meetings with town staff, web committee
and SDCO Partners (to review branding goals)

Phase 2: Discovery & Design from scratch -

One concept, Unlimited rounds of changes, home page template and inner
page design and layout, includes Responsive Web Design for great viewing on
any size handheld internet viewing device complete with pictures and no need
to zoom in on the text!

Phase 3 & 4. Revize HTML Development & CMS Integration-

Set-up all CMS modules listed on the following page with linking to any
additional 3rd party web application. You also receive all updates to all CMS
modules for the life of your Revize relationship. And you own the technology,
design and content!

Phase 5: QA Testing & Custom Development

Phase 6: Site map development and content migration
Best practices migration according to new sitemap including spell checking

and style corrections — Full Migration of all webpages and documents
Phase 7: Content editing and site administration training

Phase 8: Go live!

Annual tech support, CMS software updates (unlimited users), and website
health checks. website hosting included (Unlimited storage space):

Grand Total (Ist year)
Second year and onward investment

revize.
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$2,500

$9,500

$13,200

$1,900

$7,700

$2,900

Included

$5,900

$43,600
$5,900/year
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Payment Options

Revize provides a free website redesign during year four of service!

Optional Payment Plan - The Revize Client First Plan

The Revize Client First Plan offers local governments an alternative payment plan
that makes it easier to purchase a new website on your budget and spreads the one-
time project design and development costs over a longer period of time.

Through a minimum three-year contract, The Revize Client First Plan dramatically
lowers the one-time project development and start-up costs of launching a new
website. What Revize does is combine the one-time and recurring fees and
spreading them over the life of the contract. And because we value our continuing
relationships with our customers, those who extend their contract beyond the three-
year minimum will receive a redesign at the end of their fourth year with Revize Free
of Charge.

Optional Payment Plan - Three Year Payment Breakdown - Interest Free

Year 1. 1/39 of project costs + Annual Hosting, Support, Maintenance
Year 2: 1/3"9 of project costs + Annual Hosting, Support, Maintenance
Year 3: 1/3"9 of project costs + Annual Hosting, Support, Maintenance

Year 4: Annual Hosting, Support, Maintenance (Optional)
Includes Free Redesign
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Included Features

The Following Applications & Features will be integrated into Your Website:

In addition to the Government Content Management System that enables non-
technical staff to easily and quickly create/update content in the new web site,
Revize provides a suite of applications and features specifically designed for
municipalities. All of those apps and features are fully described in the following
section. The applications and features are grouped into five categories:

e Citizen’s Communication Center Apps

e Citizen’s Engagement Center Apps

e Staff Productivity Apps

e Site Administration and Security Features
e Mobile Device and Accessibility Features

Citizen’s Communication Center Apps

¢ Notification Center with Text/Email Alerts
e Bid Posting

e Document Center

e Email Notify

e FAQs

e Job Posting

e Multi-use Business Directory

e News Center with Facebook/Twitter Integration
e Online Forms

e Photo Gallery

e Quick Link Buttons

e Revize Web Calendar

e “Share This” Social Media Flyout App

e Sliding Feature Bar

e Language Translator

Citizen’s Engagement Center Apps

e Citizen Request Center with Captcha

e Public Service Request

e Online Interactive Forms (Public Records Request App)
e Citizen Connect (Community Blog)

e Online Bill Pay

e RSS Feed
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Staff Productivity Apps

¢ Agenda Posting Center

e Job Posting App

e |Image Manager

e iCal Integration

e Intranet

e Link Checker

e Menu Manager

e Online Form Builder

e Staff Directory

e Website Content Archiving
e Website Content Scheduling

Site Administration and Security Features

e Audit Trail

e Auto Site Map Generator

e History Log

e URL Redirect Setup

e Roles and Permission-based Security Mode

e Secure Site Gateway

e Unique Login/Password for each Content Editor
e Web Statistics and Analytics

e Workflows by Department

Mobile Device and Accessibility Features

e Font Size Adjustment
e Alt-Tags
e Responsive Website Design (RWD)

revize.
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Revize Support Includes

8 AM - 8PM EST Phone Support (Monday thru Friday)
* 24X7X365 Portal and Email Support

* Staff provides assistance and answers all questions
* Dedicated support staff

* New/existing user training

* Free Training Refreshers

* Video tutorials and online training manual

* Automatic integration of enhancements

* E-Newsletter Module support

* Automatic upgrade of CMS modules, such as
Calendar, Document Center, etc.

* Four major CMS upgrades per year

* Software and modules upgrades (automatic
install)

* Server hardware and OS upgrades

* Immediate bug fixes/patches

* Round the clock server monitoring

* Data Center Network upgrades

* Security and antivirus software upgrades

* Firewall and router upgrades

* Bandwidth and network infrastructure upgrades
* Remote backup of all website assets

* Tape backup of all website assets

* Quarterly Newsletters on major feature updates

* Regular webinars on CMS features and usage

Did you know?

Revize updates your Content Management System an average of 4 times per year!
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Citizen's Communication Center
ADDS

DOCUMENT CENTER APP
Revize helps clients save thousands of dollars each year in employee time and
resources with our Document Management Center. Using this module you can create
and archive the documents your site
visitors need: applications,
brochures, manuals, policy and data
sheets, research papers, meeting
minutes, and more. By providing all DOCUMENTCENTER
of your documents online, your site e
visitors can access them 24/7 -
usually within two clicks -- and you
won’t incur any printing or postage

costs.

FAQ

FAQ’s make it easy for site visitors to find answers to common questions and will
greatly decrease the number of calls
coming into your switchboard each
day. In fact, within six weeks of a
Revize website launch, our clients
typically experience a significant
decrease in the number of daily

phone calls... some by as much as
23%!
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E-NOTIFY
Many of our municipal clients include an email/text notification option on their
Meeting Minutes and Meeting
Agendas pages so that interested
citizens can sign up for automatic
updates anytime there is a new
posting.

Enotify

JOB POSTING
Revize’s job postings app allows your site visitors to view and apply for open
positions online. Postings are removed automatically based on the job expiration
date input by your HR personnel. You can provide as much detail as you like and link
to or upload any number of files that
fully describe the job position. Best
of all, with the form fill interface, new
openings can be posted in minutes
by non-technical staff.

JOB OPPORTUNITIES

—— |

|

QUICK LINKS
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INTERACTIVE MAP
Not only does the Revize CMS ensure that your site is easy for visitors to navigate,
we’ve made it even easier for them navigate the real world surrounding your
location. Specific buildings, parks, bike paths, mass transit stations, nearby
businesses, tourist attractions,

parking lots, voter polling locations, KENTWOOD

and more are incredibly easy to e 5

identify with the familiar Google
Maps highlighted with Pins.

CALENDAR APP

The Master/Sub Calendar provides an easy-to-use tool to enhance usability and
encourage the communication of events both internally and externally. It provides
visibility and transparency into
activities, meetings, and events with
a visually appealing display and easy
to find event contact information.
The ability to insert recurring events
saves time by allowing you to create
the event once then repeat

CALENDAR

automatically; great for Board and

City Council meetings.
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NOTIFICATION CENTER

You can’t fool or control Mother Nature. But you can protect members of your
community from her wrath. Posting e

mergency notifications on your home page, any other page, or throughout your site,
this module allows your content editor to accurately explain the situation and
instruct members of your community on the next steps to take.

BID POSTING

The Bid Postings App provides a simple and easy-to-use method for organizing and
presenting bids, RFPs and RFQs online for vendors or local contractors interested in
providing products and services to your community.

BUSINESS DIRECTORY

Ideal for municipalities, chambers of commerce or any membership organization, this
module allows you to easily create and maintain a searchable directory for either
members or businesses within the website. Listings can be added, removed and
categorized by non-technical staff in a simple table interface.

NEWS CENTER WITH FACEBOOK INTEGRATION

Many of our municipal clients include an email/text notification option on their
Meeting Minutes and Meeting Agendas pages so that interested citizens can sign up
for automatic updates anytime there is a new posting.

ONLINE FORMS

Using this module, you can create -- from scratch -- an unlimited number of online
forms on any page of your site using various field options such as long answers, radio
buttons, drop-down lists, multiple choice, etc. Having online web forms provides a
quick and easy alternative for users to communicate with you and provide important
feedback, opinions or complete tasks online. These forms can be used to have web
visitors contact you with questions, comments and requests, give feedback,
volunteer, or to sign-up for various events, activities or programs.
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QUICK LINKS

The Quick Links module allows site visitors to navigate to their areas of interest,

much like FAQs. Examples for users: Where do |... Get Registered for Summer Camp

Where do I... Get a Marriage License.

SHARING APP

Provides a one click drop down to multi-social media and utility

buttons. A common widget used on the web, it is intuitive and
easy to use.

SLIDING FEATURE BAR

This feature is a mainly for visual appeal. It helps to break

up pages with an interesting slide bar that can be populated
with any subjects or areas that you want to draw attention to.
For example, you may want to feature Parks & Rec, Landmarks
and Tourist Attractions.

TRANSLATOR

Revize integrates the Google Translator into your website
templates and translates from English to over 40 other
international languages. Provides users a large visual display at
the top of the web page to choose any language to convert
the text into.
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The Government Website Experts

=
e
S~ 4

-
-
-
-
-

-

-

-
-
-
-
-
-
-
-

63 of 71





Revize Government Websites Proposal

Citizen's Engagement Center
ADDS

PUBLIC SERVICE REQUEST APP

This app allows residents to submit requests based on a map view. Each time an
issue is submitted, a staff member will receive an email notification. From there they
are able to respond directly to the requests. Photo submission, automatic esclation,
mobile app integration, and archived reporting make this one of our most powerful
features!

CITIZEN REQUEST CENTER

This app allows customers, residents, participants, students, or any website visitor to
post requests online. By the use of a drop down menu, individuals can forward the
request, idea, or comment to the party of interest. That item is then forwarded via
email to the proper recipient. You can add or delete department names as well as
individuals in the drop down menu at any time. Captcha is integrated to ensure each
request is genuine and not a spam.

PUBLIC RECORDS REQUEST TRACKER

This app allows public to order copies of the public records maintained by a
municipality. The request is routed to the record custodian within a department and
automated response is generated with a unique tracking number. The system allows
the full tracking, correspondence and online handling of all types of public record
request. The record request form is very flexible and customizable for every
municipality.

CITIZEN CONNECT

This app helps open up the lines of communication between administrators and their
constiuents, increasing transparency and contiuent interaction. It is a blog that
features the option to allow constiuent comments for feedback (comments can be
moderated before being published to the website).
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PARKS RESERVATION

This app allows the display of parks shelters and their amenities and to

manage their availability to the public. A website visitor can search

for facilities by type available, review the amenities for each

facility and easily reserve the facility including the ‘/

option to pay for its use. Q

ONLINE BILL PAY

Allows clients to set-up secure on-line payment
processing for credit card transactions. Can

be used for utility and tax payments;
Purchasing items on-line; or making donations
to non-profit organizations.

RSS FEED

Site visitors will be eating out of the palm of your

hand with our RSS feeds module. Revize’s CMS allows

customers to generate RSS (Real Simple
Syndication) feeds for any genre of news or
events. RSS feeds are a trusted way to
communicate important information to site
visitors while ensuring that they remain
engaged with your organization and
regularly return to your site.

revize. >
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Staft Productivity Apps

AGENDA POSTING CENTER

Using this app, you can upload agendas, meeting packets, meeting minutes,
proposals for review, and more, all into one area on your website for easy access and
review before, during, or after each meeting. Old meeting agendas and information
are archived per meeting for quick access at any time.

JOB POSTING APP

This app allows you to post a job and receive resume submissions online. Candidates
can fill in all the fields and submit the job application online. Once the job application
is submitted, a link to the filled in application form will be emailed to the responsible
HR person which they can view, print and file for their records.

IMAGE MANAGER

Allows approved staff to upload images from their computer or network folders. This
very simple interface allows you to upload new pictures and stores uploaded pictures
for reuse. Each department can create their own image folders and organize image

libraries by department. Also, obsolete images can be deleted from the image library.

INTRANET

Provides a Dynamic CMS-enabled area with secure login to build out an entire
Intranet for employee specific information only. It benefits your employees to have
an internal organization landing page that can be updated with news, events, alerts
and many of the same modules used on the extranet.

LINK CHECKER

When a new link is created, the Revize system checks if the URL (link) is valid or not.
If not, an error message will be displayed. This benefits the Content Editor by double

checking bad links before they are saved on your website.






Revize Government Websites Proposal

MENU MANAGER

Allows approved content editors to add or edit site-wide top navigation, department
or section specific links (e.g. left or right navigation). This feature gives you control
to change and update the Navigation menus of your website for continuous

improvement.

NEWS LETTER APP

The system allows non-technical staff to build attractive, informative newsletters and
disseminate them with one click to everyone on your distribution list. Activity metrics
include emails sent successfully to help you validate email addresses. The application
provides the ability to import contact lists, upload images, add groups, assign
contact lists to groups, as well as export lists.

ONLINE FORM BUILDER

Having online web forms provides a quick and easy alternative for users to
communicate with you and provide important feedback, or complete tasks online.
These forms can be used to have web visitors contact you with questions, comments
and requests, give feedback, volunteer, or to sign-up for various events, activities or
programs.

WEB CONTENT ARCHIVE

Your site history will never be a mystery because all content edits for your site are
archived on the Revize CMS database. Your content editors can click on the History
button to view previous versions of a particular page or content block from your site.

WEB CONTENT SCHEDULE

This feature eliminates the possibility of having dated or past events being promoted
on your site AFTER the event has passed, thus potentially undermining the perceived

accuracy and currency of the site’s content in the minds of your audience.






Revize Government Websites Proposal

AUDIT TRAIL

This is a powerful administrative tracking tool that provides reports on the content
change activities of any webpage within the system. The administrator can gauge
how often the site is updated, which departments are most active; and also use the
audit trail for recovery of data if necessary.

AUTO SITEMAP TOOL

Revize CMS provides this tool to automatically generate a sitemap. Anytime a new
page is added or deleted from the system, the sitemap will republish to show the
change. An up-to-date sitemap is very critical to boost the ranking of your website in
different search engines.

HISTORY LOG

Administrators can view all the archived versions of any web page and restore any
old/archived page. It is a very useful feature for referring to any archived legal
documents or press releases.

ROLES/PERMISSION SETUP

Our CMS uses a role based authentication system where you can add individual user
accounts and assign them system roles like Editor, Developer, Administrator,
Workflow Approvers etc., or you can add roles for each department and assign
department-specific roles to each user.

SECURE SITE GATEWAY

Provides a secure login area for either users of an intranet or users to access
information not available to the general public. Once users are set-up with a secure
login ID, they can manage their own password changes as necessary.

WEBSITE STATISTICS

Revize integrates Google’s Web Analytics tool to track number of site visits, website
traffic sources, etc. Your website administrator can run various reports to collect
important data on the usage of your website.

revize.
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Revize Government Websites Proposal

WORKFLOWS BY DEPARTMENT

Provides a method for Supervisory Oversight of content updates. The process allows
an authorized “approver” to compare the current page with the proposed new page
content (side-by-side) for easy review and comparison.

“Our innovative solutions are
custom-tailored to meet the needs
of each individual client.”

Did you know?

Revize installs new features into your content management system on a rolling basis!
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Revize Government Websites Proposal

Mobile Device and Accessibility
ADDS

ALT-TAGS
Use of alt tags for images, a required part of the Revize CMS

image manager feature, allows vision impaired ‘
individuals to understand the content of the

image.

FONT SIZE ADJUSTMENT

Provides the ability for users to change
font size by clicking button to reach their
desired size. Helps those with low vision to
easily read information on your website.

RESPONSIVE WEB DESIGN

Revize uses pixel rendering Responsive Web
Design to accommodate better viewing of text
and graphics for any size screen, i.e., smart
phones, tablets, iPads and iPhones.

revize.
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revize.
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Thank you

For Considering Revize

Prepared by Thomas J. Jean
150 Kirts Blvd. Troy, Ml 48084
Ph: 248-269-9263 x8035 Fax: 866-346-8880
WWWw.revize.com
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Request for Ways and Means
Committee Recommendation

TO: Ways and Means Chairman and Committee Members
FROM: Brian Gottshalk, Public Works Manager
SUBJECT: Request to Approve Purchase of Two Town Vehicles

DATE: 28 March, 2022

BACKGROUND:

In the current FY22 Budget, Town Council budgeted the purchase of two vehicles for the newly added staff
members, the Public Works Assistant and the Public Safety Director.

Town Staff sent out a request for bids on two vehicles to four dealerships and sent an ad to the Post and
Courier for publication. Further, Town Staff contacted a government fleet dealer, Nation Auto Fleet, for
quotes and lead times on fleet vehicles. We received quotes from Fred Anderson Toyota and National Auto
Fleet. The responses are as follows:

Fred Anderson Toyota:

Toyota 4-Runner $45,277 (Public Safety Department)
Toyota Tundra $54,214 (Public Works Department)
National Auto Fleet: No Toyotas Available

Ford Lightning $53,250 available December 2022
Ford Explorer Hybrid $57,400 available August 2022

For now, the current Toyota 4-Runner will be retained and used in the Planning Department.
ACTION REQUESTED:

Town Staff requests that the Ways and Means Committee recommend to Town Council the approval of
purchasing one Toyota Tundra and one Toyota 4-Runner from Fred Anderson Toyota

BUDGET & FINANCIAL DATA:

We budgeted $90,000 for two vehicles in General Fund. However, Fifty percent or $22,639 of the Public
Safety vehicle will come from restricted funds and the remaining $67,361 from the General Fund.





0 A'A
mm Date:

3/22/2022
TW"U“& Salesperson: Joseph Simoneau
Manager: Bill Utnick
LEST .
CHARLESTON Customer ID#: 562387

FOR INTERNAL USE ONLY

CUSTOMER TOWN OF KIAWAH ISLAND Home Phone:
4475 BETSY KERRISON PKWY
Address : JOHNS ISLAND, SC 29455-5687 Work Phone :
CHARLESTON
E-Mail : mnardelli@kiawahisland.org Cell Phone : (843) 806-8108
VEHICLE
8664
Stock # : 664l New/Used: New VIN : Mileage:
Vehicle : Color :
Type :
Market Value Selling Price 41,503.00
Family Plan .00
2keys,all terrains,undercoating 2,713.00
Total Purchase 44.216.00
Taxable Fees (Estimated) 506.00
IMF 500.00
Non Tax Fees 55.00
Cash Deposit .00
Balance 45,277.00
:ustomer Approval: Management Approval:

ly signing this authorization form, you certify that the above personal information is correct and accurate, and authorize the release of credit and employment
formation. By signing above, | provide to the dealership and its affiliates consent to communicate with me about my vehicle or any future vehicles using electronic,
erbal and written communications including but not limited to eMail, text messaging, SMS, phone calls and direct mail. Terms and Conditions subject to credit approval.

or Information Only. This is not an offer or contract for sale.

Bid s B awd will wat e
Wb 5 10 Jdenp.
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(38059)

TOYOTA

2022 Tundra 4x4

8361 - 4x4 CrewMax SR5 V6 (10 Speed
Automatic)

Model: 83671
Engine: 3.5 6-Cyl. A
Transmission: 10 Speed Automatic

MIRE

Vehicle Base Model $45,805
Total Installed Packages & Accessories $3,007
Delivery Processing and Handling $1,650

Total MSRP* $50,462

* Total MSRP excludes any dealer fees; sales taxes; license, registration and title fees.
Actual dealer price may vary. Pricing, specifications, standard features, and available

FRED ANDERSON TOYOTA OF CHARLESTON

Created: 03/10/2022 03:09 PM

2100 SAVANNAH HWY
CHARLESTON, SC 29414
(843) 556-9110 Main
(B43) 571-4129 Fax

Interior Color
Black Fabric
FB21 (Black)

Exterior Color
Midnight Black Metallic
0218 (Black)

FUEL ECONOMY

%1 95 1 7wee 2 2uec

Combined City/Hwy City Highway

*Fuel Economy Estimates are established by the EPA. For further infarmation
visit www.fueleconomy.gov. Actual mileage will vary.

equipment are based on information available when this page was produced and subject to
change without notice.

INSTALLED PACKAGES & ACCESSOR!E‘VS’

50 State Emissions
BSM Quter Mirrors (black)

SR5 Convenience Package
Includes Blind Spot Monitor (BSM), Front and Rear Parking Assist with Automnated, Braking, and large fuel tank (32.2,
gallons)

All Weather Floor Mats
6-Gallons of Gas

TOYOGUARD Platinum
Includes: 2 Oil and Filter Changes at any Toyota Dealer, Four Tire Rotations, Roadside and Rental Car Assistance,
Exterior Paint Sealant and Interior Protector

SET Digital Portfolio
Includes: Certified Technician 46 Point Quality Inspection, Digital Picture Asset Program

Clear Paint Protection - Hood Package
Includes coverage on: Full Hood, Mirror Backs (if applicable)

Total Optional Equipment

ALl

MSRP

$50
$1,510

$329

$699

$419

$3,007





%& Date: 3/22/2022
?VT& Salesperson: Joseph Simoneau

o S — Manager: Bill Utnick
CHARLESTON .
SANVANNEN HEGH kY Customer ID #: 562387
FOR INTERNAL USE ONLY
CUSTOMER TOWN OF KIAWAH ISLAND Home Phone:
4475 BETSY KERRISON PKWY
Address : JOHNS ISLAND, SC 29455-5687 Work Phone :
CHARLESTON
E-Mail : mnardelli@kiawahisland.org Cell Phone : (843) 806-8108
/EHICLE
3
Stock # : BBt tindrs New/Used: New VIN : Mileage:
Vehicle : Color :
Type :
Market Value Selling Price 49,344.00
Family Plan .00
2keys,all terrains,undercoating,bedlinerear ual usb, cargo bed lightsr 3,809.00
Total Purchase 53,153.00
Taxable Fees (Estimated) 506.00
IMF 500.00
Non Tax Fees 55.00
Cash Deposit .00
Balance 54,214.00
‘ustomer Approval: Management Approval:

y signing this authorization form, you cerfify that the above personal information is correct and accurate, and aUthorize the release of credit and employment
iformation. By signing above, | provide to the dealership and its affiliates consent to communicate with me about my vehicle or any future vehicles using electronic,
erbal and written communications including but not limited to eMail, text messaging, SMS, phone calls and direct mail. Terms and Conditions subject to credit approval.
or Information Only. This is not an offer or contract for sale.

Bk 15 Biim avd Wil wok e
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FRED ANDERSON TOYOTA OF CHARLESTON Created: 03/10/2022 03:05 PM

(39059)
TOYOT A 2100 SAVANNAH HWY
CHARLESTON, SC 29414
~ (B43)556-9110 Main
(843) 571-4129 Fax

2 O 2 2 4, R Exterior Color Interior Color
U n ﬂ e r Midnight Black Metallic Graphite Fabric

0218 (Black) FB22 (Black)
8664 - 4 Doar 4WD SR5 V6 SUV (5 Speed
Automatic)

Model: 8664
Engine: 4.0L 6-Cyl. A
Transmission: 5 Speed Automatic

Vehicle Base Model $39,480 EUEL ECONOMY,
Total Installed Packages & Accessories $1,027
Delivery Processing and Handling $1,215 Eﬁ /l ; 5

° MPG /] 6MPG ,l 9MPG
Total MSRP* $41,722 Combined City/Hwy City Highway
* Total MSRP excludes any dealer fees; sales taxes; license, registration and title fees. *Fuel Economy Estimates are established by the EPA, For further information
Actual deafer price may vary. Pricing, specifications, standard features, and available visit www.fueleconomy.gov. Actual mileage will vary.

equipment are based on information available when this page was produced and subject to
change without notice,

jj_‘\_VJV,STALLED PACKAGES & ACCESSORKES M,S,,Ei
Keep ft Wild Savings -$500
50 State Emissions i

6-Gallons of Gas -

Clear Paint Protection - Full Hood Package $419
Includes coverage on; Full Hood, Mirror Backs (if applicable)

All Weather Floor Mats with All Weather Cargo Tray $409
TOYOGUARD Platinum $699

includes; 2 Oil and Filter Changes at any Toyota Dealer, Four Tire Rotations, Roadside and Rental Car Assistance,
Exterior Paint Sealant and Interior Pratector

SET Digital Portfolio -
Includes: Certified Technician 46 Point Quality Inspection, Digital Picture Asset Program

Total Optional Equipment $1,027

FEATURES
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NARRATIVE HIGHLIGHTS
EXPENDITURES

The personnel cost shows a 23%, or $505K increase compared to FY2022 projections. This

increase is attributable to the following items:

1. The draft includes an aggregated total of 8%, or $140K for salary increases, included in the
Administration department

2. The budget includes funding for 22 regular, full-time employees compared to 21 employees in
FY22, with 4 of 22 starting mid-year and 1 projected to start in April. Itincludes a request for 1
new position — Planner I/ Environmental Specialist ($55K). It also has a request for PT help with
deer surveys ($4K).

3. The budget includes a 1%, or $31K increase in SC Retirement System, effective July 1, 2022.

4. This budget includes an 18%, or $45K increase in Town’s health insurance contributions
effective January 1, 2023.

This budget includes continued funding for law enforcement coverage on the Island. The cost for off-
duty deputies shows a 16%, or 72K increase, attributable to a $10 hourly rate increase effective
January 1, 2022. For deputies contracted with Charleston County on the first shift, we anticipate a
24%, or 85K increase related to replacing 2 vehicles (assuming trade-in value of $25K each) with the
equipment and a 2% payroll increase.

STR Code Enforcement is budgeted with no change. However, this contract expires in February
2023, and we will likely see an increase. At this time, the staff is also assessing the level of services
needed for after-hours code enforcement.

The cost for beach patrol shows an increase of 50%, or 195K, due to the contract cost increase.

Utilities and Supplies show an increase of 1%, or $2K and consist of the following line items:
1. Utilities are budgeted with no change.

2. Supplies show a 1%, or $700 increase.

3. Minor Assets show a 7%, or $1.6K increase.

Communication cost increases 2%, or $1.4K, compared to FY2022 projections.
Waste management is budgeted with no change.

Insurance cost increases 11%, or $17K attributable to an addition of pollution policy at Kestrel Court
and an estimated 10% increase in premiums.

Professional Services are budgeted with no change and include the following:

1. $100K for Town Attorney ($90K -contract and $10k for additional services not covered under
contract)

$10K for the Town Prosecutor

$27K for annual audit

$10K for Misc.

i

Consultant cost shows a 26%, or $71K increase. Under the line-item Consultants, funding was

budgeted for various services, including:

1. $21K for annual actuarial evaluation and miscellaneous consulting services

2. $16K for deer removal/ processing

3. $46K for marsh management plan (the contract was approved in February 2022, assuming 75%
billed in FY23)

4. $50k placeholder for a feasibility study for a cultural and community center

5. $16k for website design (assuming 33% billed in FY23)

6. $100k placeholder for comprehensive plan consultant





7. $6K for stenographers

8. $30k for structural consultants to be used for upcoming commercial projects

9. $15K for documents management

10. $45K for Kl Parkway and Beachwalker intersection improvements design (contract with
Kimley Horn was approved in February 2022, assuming 50% billed in FY23)

v" Maintenance cost shows 3%, or $15K increase when compared to FY2022 projections and consists

of the following:

1. Software Maintenance shows a 4%, or $8K increase, compared to current year projections
related to upgrades to digital building codes.

2. Building and Vehicle Maintenance shows a 36%, or $27K increase related to the Town’s fleet
and garage workshop.

3. Landscaping Maintenance shows a 5%, or $20K decrease, attributable to most of the MC
landscaping modifications being done in the current year. However, the draft includes a request
for an additional $20k to enhance the landscaping around the town hall.

v' Travel & Training shows a 63%, or approximately $25K increase, compared to current year
projections. The increase relates to the rise in the number of Town’s employees.

v" Rental cost for the copiers and postage machine shows a 7%, or $3k increase, due to an upgrade in
postage machine.

v' Tourism & Recreation shows a 14%, or approximately $296K decrease compared to the current year
projections. The line item consists of funding for the following items:

Funding Sources: GF SATAX CATAX LATAX HTAX Total
Arts & Cultural $115,000 $140,000 $22,000 $297,000
Same as current year

Promotional Fund $604,500 $604,500
A decrease of $398k when compared to current year projections.

SATAX Applicants* $751,192 $751,192
A decrease of $337K when compared to current year projections.

Beach monitoring $50,000 $50,000
An increase of $10K when compared to current year projections.

Wildlife $141,900 $6,000 $147,900
An increase of $19K when compared to current year projections.

Kl Conservancy $35,000 $35,000

A decrease of $15K when compared to current year projections. The decrease relates to a housing for the bird
banders provided by the Town; it offsets the increase in the Wildlife line item.

* Total for SATAX applicants does not include funding for deputies and beach patrol as included in other cost categories. We are,
assuming 80% of the total cost for the deputies and beach patrol will be funded from SATAX; therefore, SATAX applicants included in the
Tourism and Recreation line item is reduced for those 2 applications...

v' Other Cost line item shows a 10%, or $38k increase and includes banking and credit card cost,
printing, catering, community activities and outreach, dues and subscriptions, contingency, and
miscellaneous expenditures. The increase is primarily attributable to increased banking costs and
credit card processing fees.

v' The budget reflects requests for the following capital expenditures:
1. $925K - placeholder for KI Parkway and Beachwalker Dr intersection improvements
2. $90K - 2vehicles:
- $50K new- for the Building Department (new position)
- $40K-new- for the Wildlife Department
3. $20K - placeholder for sound equipment
4. $150K - placeholder for A3 communication surveillance camera system





Town of Kiawah Island

Budget FY2023 to Annualized Budget FY2022
All Funds Consolidated

Cash Basis

Revenues™:
Building Permits
Building Permits/Special Projects
Business Licenses
Franchisee Fees
Local Option tax
State ATAX
Local ATAX
County ATAX
Hospitality Tax
Solid Waste Fees
Interest
Other
One Time -ARP Funding
Total Revenues
Expenses:
Salaries
Overtime
Benefits
Payroll Tax
Employee Subtotal

Public Safety/Payroll and Related Cost/ Off Duty [

Public Safety/CCSO Contract
STR Code Enforcement
Beach Patrol
Utilities & Supplies
Communications
Waste Management
Insurance
Professional Services
Consultants
Maintenance
Travel & Training
Rentals
Tourism & Hecreations
Contributions
Other
Capital Outlay:
Building
infrastructure and L.andscaping
Vehicles
Other
MUSC Pleadge
Total Expenses

Net Changes in Fund Balance

Budgeted Sources & Uses

FY2022 Annualized

FY2022 Annualized

FY2021 Actuals

FY2021 Actuals

Actuals FY 2021 Budgeted FY2022 Annualized FY2022 Budget FY2023 Variance § Variance % Variance $ Variance %
1,217,867 $ 900,000 $ 1,500,000 1,200,000 {300,000) -20% (17,867) -1%
322,051 100,000 305,197 - (305,197} -100% (322,051) -100%
3,386,599 2,685,000 3,200,000 3,200,000 - 0% (186,599) -6%
964,496 860,000 872,102 960,000 (12,102} 1% (4,496) 0%
760,172 597,453 768,382 768,382 - 0% 8,210 1%
2,802,651 1,617,505 2,324,696 2,100,000 {224,696) -10% {702,651) -25%
1,384,691 986,392 1,296,920 1,050,000 (246,920) -19% (334,691) -24%
484,000 200,000 518,768 420,000 (98,768} -19% {64,000) -13%
667,602 576,884 748,857 600,000 (148,857} -20% (67,602) -10%
596,087 610,000 610,000 £10,000 - 0% 13,913 2%
38,087 34,000 35,000 35,000 - 0% (3,087) -8%
160,585 160,000 174,000 187,000 13,000 7% 26,415 16%
- - 440,343 440,343 - 0% 440,343 N/A
12,784,888 $ 9,337,234 5 12,894,265 11,570,725 (1,323,540} -10% {1,654,506) ~-13%
1,292,561 1,390,984 1,570,690 1,901,847 331,157 21% 609,286 47%
2,046 3,867 3,300 4,400 1,100 33% 2,354 115%
344,480 437,968 490,342 627,830 137,489 28% 283,350 82%
116,480 131,063 139,236 174,879 35,643 26% 58,399 50%
1,755,567 1,963,891 2,203,568 2,708,957 505,389 23% 953,390 54%
430,561 439,631 439,631 511,202 71,571 16% 80,641 19%
384,217 356,624 356,624 441,808 85,184 24% 57,591 15%
299,018 288,580 288,580 288,580 - 0% {10,438) -3%
325,699 327,674 388,687 584,000 195,313 50% 258,301 79%
232,497 251,400 244,707 247,000 2,293 1% 14,503 6%
59,797 68,320 74,577 75,980 1,403 2% 16,183 27%
1,084,601 1,053,000 1,103,000 1,103,000 - 0% 18,399 2%
138,781 150,824 155,936 172,769 16,833 11% 33,988 24%
152,464 141,000 146,900 146,900 - 0% (5,564) -4%
170,224 211,000 274,966 345,665 70,699 26% 175,441 103%
435,529 471,800 503,724 518,350 14,626 3% 82,821 19%
33,607 54,000 39,536 64,270 24,734 63% 30,663 91%
38,458 45,000 42,000 45,000 3,000 7% 6,542 17%
1,670,920 2,032,283 2,181,273 1,885,592 (295,681} -14% 214,672 13%
150,023 200,000 201,800 200,000 (1,800} -1% 49,977 33%
261,191 341,434 367,175 404,920 37,745 10% 143,729 55%
- 150,000 227,745 - (227,745) -100% - N/A
704,079 100,000 330,000 925,000 595,000 180% 220,921 31%
35,838 90,000 90,000 90,000 - 0% 54,161 151%
66,972 40,000 50,000 170,000 120,000 240% 103,028 154%
- - 200,000 200,000 - 0% 200,000 N/A
8,430,044 8,776,462 9,910,429 11,128,992 1,218,564 12% 2,698,948 32%
4,354,844 $ 560,772 $ 2,983,836 441,732 (2,542,104) 85% {3,913,112) -90%
Page 1t
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/23
ALL FUNDS

Revenues & Other Sources :
Accommodations Tax
Hospitality Tax

Aid to subdivisions

Zoning Permits

Business License Revenue
Building Permits

Building Permits/Special Projects
Local Option Sales Tax
Franchise Fee - Electric
Franchise Fee -Beach
Franchise Fee - Other

Fines & Forfeitures

Interest Revenue

Solid Waste Collections
Beverage Tax / Permits
Miscellaneous Revenue
One-Time APR Funding
Transfers In

Total Revenues & Other Sources

Expenditures & Uses :
Salary and Benefits/Regular Employees

Safary and Benefits/Deputies
Public Safety/CCSO Contract
STR Code Enforcement
Beach Patrol

Utilities & Supplies
Communication

Waste Management
Professional Services
Consulting

Maintenance

Insurance

Travel & Training

Rentals

Tourism Related Cost
Contributions

Capital Qutlay

Other

Gontingency

Transfers Out

Total Expenditures & Uses

Change in Fund Balance

2022-2023 Budget

General Fund State Accom Tax County Accom Tax Local Accom Tax Beverage Tax Hospitality Tax Victims Assist Arts and Capital Fund Emergency Fund Total
Budget Fund Budget Fund Budget Fund Budget Fund Budget Fund Budget Fund Budget Cuitural Events Budget Budget Funds Budget
85,000 3 2,015,000 3 420,000 5 1,060,000 - 3 - - - - 3,570,000
- - - - - 600,000 - - - 600,000
47,000 - - - - - - - - 47,000
10,000 - - - - - - - 10,000
3,200,000 - - - - - - - - 3,200,000
1,200,000 - - - - - - - - 1,200,000
768,382 - - - - - - - 768,382
420,000 - - - - - - - 420,000
400,000 - - - - - - - 400,000
140,000 - - - - - - - 140,000
30,000 - - - - - 10,000 - - - 40,000
10,000 2,000 2,000 6,000 - 5,000 - - 9,000 1,000 35,000
610,000 - - - - - - - - - 610,000
- - - - 45,000 - - - 45,000
35,000 - - - - 10,000 - 45,000
440,343 440,343
- - - - - - 416,181 379,671 330,000 1,125,852
7,395,726 2,017,000 422,000 1,056,000 45,000 605,000 10,000 426,181 388,671 331,000 12,696,577
2,412,053 - - 223,723 - - - 73,181 2,708,957
56,280 428,162 - 26,760 - - - 511,202
86,271 353,446 - 22,080 - - - 441,808
288,580 - - - - - - - 288,580
- 487,200 116,800 584,000
133,500 - 35,000 2,500 - 73,000 - 3,000 - 247,000
75,980 - - - - - - - 75,980
1,020,600 30,000 53,000 - - - - - 1,103,000
146,900 - - - - - - 146,800
295,665 - - - - - - 50,000 - 345,665
358,050 - 26,900 - - 133,400 - - - 518,350
172,769 - - - - - - - 172,769
64,270 - - - - - 64,270
45,000 - - - - - 45,000
- 1,355,692 226,900 6,000 - 297,000 - 1,885,592
200,000 - - . - - - 200,000
360,500 - 436,500 388,000 - - - 1,185,000
491,920 - - - - 10,000 3,000 - 504,920
100,000 - - - - - - - - 100,000
168,000 - - 646,181 49,671 262,000 - - 1,125,852
6,455,738 2,604,500 435,600 1,416,754 49,671 856,400 10,000 426,181 - 12,254,844
939,986 {587,500) $ (13,600) 8§ {360,754} {4,671} S {251,400) - - 388,671 331,000 441,732
Page 2
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/2022
ALL FUNDS

BEGINNING FUND BALANCE - 6/30/21 AUDITED
SOURCES:

REVENUES

TRANSFERS IN

TOTAL

USES :
EXPENDITURES
CAPITAL QUTLAY
TRANSFERS OQUT

TOTAL

ENDING FUND BALANCE - 6/30/22 PROJECTED

SOURCES:
REVENUES
TRANSFERS IN
TOTAL

USES :
EXPENDITURES
CAPITAL OUTLAY
TRANSFERS OUT
TOTAL

NET CHANGE

ENDING FUND BALANCE - 6/30/23 BUDGETED

General Fund

State Accom Tax

County Accom Tax

Local Accom Tax

Beverage Tax

Hospitality Tax

Victims Assist

Arts and Cultural

Emergency Fund

Consolidated

12,756,419 1,085,313 L] 1,316,464 807,426 9,674 1,071,464 21,150 - 410,459 22,860,121
8,051,922 2,176,196 519,768 1,302,920 45,000 751,357 10,000 10,000 1,000 12,872,163
- - - - - - - 356,808 409,155 1,225,120
8,051,922 2,176,196 519,768 1,302,920 45,000 751,357 10,000 366,808 410,155 13,687,127
5,304,219 2,178,173 621,987 493,118 - 205,808 10,000 358,231 - 9,172,038
417,245 - - 148,500 - 132,000 - - - 697,745
118,000 - - 735,577 50,000 321,543 ~ - - 1,225,120
5,839,464 2,178,173 621,987 1,377,196 50,060 659,152 10,000 358,331 - 11,084,803
14,968,876 1,093,336 1,214,245 733,150 4,674 1,163,669 21,150 - 820,614 25,452,346
7397725 2,017,000 422,000 1,056,000 45,000 605,000 10,000 10,000 1,000 11,572,725
- - - - - - - 416,181 330,000 1,125,852
7,397,725 2,017,000 422,000 1,056,000 45,000 605,000 10,000 426,181 331,000 12,367,577
5,929,239 2,604,500 435,600 334,073 - 206,400 10,000 426,181 - 9,945,993
360,500 - 436,500 - 388,000 - - - 1,185,000
168,000 - - 646,181 49,671 262,000 - - - 1,125,852
6,457,739 2,604,500 435,600 1,416,754 49,671 856,400 10,000 426,181 - 12,256,845
939,986 (587,500) (13,600) {360,754) {4,671) {251,400) - 0 331,000 441,732
15,908,863 505,836 8 1,200,645 372,396 - 912,268 21,150 - 1,151,614 25,894,078
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Town of Kiawah Island
Five Year Projections

Revenues: Budgeted FY2022 Annualized FY2022 Budgeted FY2023 Projected FY2024 Projected FY2025 Projected FY2026 Projected FY2027
Building Permits 3 800,000 3 1,500,000 $ 1,200,000 3 1,200,000 3 1,000,000 $ 800,000 $ 600,000
Building Permits/Special Projects 100,000 305,197 - - - - -
Business Licenses 2,295,000 2,800,000 2,800,000 2,500,000 2,500,000 2,200,000 2,200,000
STR Application Fees 400,000 400,000 400,000 400,000 400,000 400,000 400,000
Franchisee Fees 860,000 972,102 960,000 960,000 960,000 860,000 960,000
Local Option Tax 597,453 768,382 768,382 776,065 783,826 791,664 799,581
State ATAX 1,617,505 2,324,696 2,100,000 2,121,000 2,142,210 2,163,632 2,185,268
l.ocal ATAX 986,392 1,296,920 1,050,000 1,060,500 1,071,105 1,081,816 1,092,634
County ATAX 200,000 518,768 420,000 424,200 428,442 432,726 437,054
Hospitality Tax 576,884 748,857 600,000 606,000 612,060 618,181 624,362
Solid Waste Fee 610,000 610,000 610,000 610,000 610,000 610,000 610,000
Inte 34,000 35,000 35,000 50,000 80,000 90,000 90,000
Other 160,000 174,000 187,000 187,000 187,000 160,000 160,000
One Time -ARP Funding - 440,343 440,343 - - - -

Total Revenue $ 9,337,234 3 12,894,265 11,570,725 10,894,765 10,784,643 10,308,020 8 10,158,900

Expenses*:

Salaries 1,390,894 1,670,690 1,901,847 1,886,939 2,096,786 2,201,626 2,311,707
Overtime 3,867 3,300 4,400 5,000 5,000 5,000 5,000
Benefits 437,968 490,342 627,830 658,222 692,183 726,792 763,132
Payroll Tax 131,063 139,236 174,879 179,770 187,259 195,122 203,378

Employee Subtotal 1,963,891 2,203,568 2,708,957 2,840,932 2,981,228 3,128,540 3,283,217
Public Safety/Payroll and Related Cost/ Off Duty Deputies 439,631 439,631 511,202 285,114 285,114 - -
Public Safety/CCS0O Contract 356,624 356,624 441,808 - - - -
In House Police Department - - - 1,070,303 1,035,103 1,457,727 1,666,161
STR Code Enforcement 288,580 288,580 288,580 - - - -
Beach Fatrol 327,674 388,687 584,000 584,000 584,000 584,000 584,000
Utilities & Supplies 251,400 244,707 247,000 250,000 262,500 275,625 289,406
Communications 68,320 74 577 75,980 80,000 80,000 80,000 80,000
Waste Management 1,053,000 1,103,000 1,103,000 1,500,000 1,500,000 1,500,000 1,500,000
Insurance 150,824 155,936 172,769 180,046 209,050 229,055 252,951
Professional Services 141,000 146,900 146,900 150,000 150,000 150,000 150,000
Consultants 211,000 274,966 345,665 200,000 200,000 200,000 200,000
Maintenance 471,800 503,724 518,350 510,000 535,500 562,275 590,389
Travel & Training 54,000 39,536 64,270 65,000 68,250 71,663 75,248
Rentals 45,000 42,000 45,000 50,000 50,000 50,000 50,000
Tourism & Recreations 2,032,283 2,181,273 1,885,592 1,500,000 1,500,000 1,500,000 1,500,000
Contributions 200,000 201,800 200,000 200,000 200,000 200,000 200,000
Other 341,434 367,175 404,920 400,600 400,000 400,000 400,000
Capital Outlay

Buildings 150,000 227,745 - - - “ -
Infrastructure 100,000 330,000 925,000 - - - -
Vehicles 90,000 80,000 90,000 40,000 50,000 40,000 50,000

Other 40,000 50,000 170,000 30,000 - - -

MUSC Pledge - 200,000 200,000 200,000 400,000 -
Total Expenses 8,776,462 9,910,429 11,128,992 10,145,395 10,490,746 10,429,785 10,771,369
Revenue Less Expenses $ 560,772 8 2,983,836 441,732 749,371 293,897 (121,765) $ {612,469)
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Town Of Kiawah Island Projected Departmental Expenses

Administration
Communications
Community Development Services
Council

Court

Environmental
Finance
Infrastructure, CERT
Operations

Planning

Deputies

Public Safety

Public Works

Annualized
FY 2022

$782,137
266,306
549,304
12,667
27,815
556,720
727,936
488,153
2,861,319
136,308
820,255
255,493
140,543

$7,624,956

Budget

FY 2023 Change
$982,560 $ 200,423
371,163 104,857
646,081 96,777
16,000 3,333
27,909 a5
586,245 29,525
741,413 13,477
1,019,468 531,315
2,955,981 94,662
304,285 167,977
877,010 156,755
336,727 81,234
171,958 31,415
$9,136,800 $ 1,511,844

%

26%
39%
18%
26%

0%
5%
2%
109%
3%

123%
19%
32%
22%

20%

Pages
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23
GENERAL FUND

" FY 22 FY 22 FY 22
2032:;;32 A::;: Ilzsot;;u ;T;g:_azlhz:; Pro::::&zsuiz get Fv;éhi:gie‘ Budget Annualized Annualized Justifications/Notes
% Change $ Change % Change
GENERAL FUND
REVENUES:
BUSINESS LICENSE REVENUE 3 2,295,000 3 327,122 3 2,800,000 2,800,000 3 505,000 22% $ - 0% Based on FY2018-FY21 averages
STR APPLICATION FEES 400,000 26,253 400,000 400,000 - 0% - 0% Based on current year actuals
STATE ACCOMMODATIONS TAX 85,000 83,150 150,000 85,000 - % {65,000) -43% First $25K plus 5% of SATAX
AID TO SUBDIVISION 35,000 11,232 44,000 47,000 12,000 34% 3,000 % Based on estimates from the State
SOLID WASTE REVENUE 610,000 601,436 515,000 610,000 - 0% - 0% Based on number of subscribers for different service types
PLANNING FEES 10,000 6,800 16,000 10,000 - 0% - 0% Based on current year actuals
BUILDING PERMITS 900,000 1,067,983 1,500,000 1,200,000 300,600 33% (300,000) -20% Based on prior year averages
BUILDING PERMITS/SPECIAL PROJECTS 100,000 305,197 305,197 - {106,G00) -100% {305,197) -100%
LOCAL OPTIONS SALES TAX 597,453 484,486 768,382 768,382 170,929 29% - 0% Based on FY2019-FY21 averages
FRANCHISE FEE - ELECTRIC 420,000 . 432,102 420,000 . % (12,102) «3% Based on current year actuals
FRANCHISE FEE - BEACH SERVICE 300,000 236,575 400,000 400,000 106,600 33% - 0% $300k or 30% of island Beach Services gross receipts
FRANCHISE FEES - OTHER 140,000 76,053 140,000 140,000 - 0% - 0% Based on the contracts with AT&T, Comcast, KIGR
COURT FEES, FINES & FORF 25,000 18,629 30,000 30,000 5,000 20% - 0% Based on CY actuals
INTEREST REVENUE 10,000 4,995 10,000 10,060 - 0% - 0% Approximately 0.02% rate of return on investments
MISCELLANEOQUS REVENUE 35,000 18,617 35,000 35,000 - 0% - % Based on CY acluals
UNBUDGETED REVENUES - 440,343 440,343 440,343 440,343 =100% - 0% ARP Payment in CY
TOTAL REVENUES 8 5,962 453 3 3,708,871 5 8,075,024 S 7,395,725 S 1,433,272 24% (679,299} -B8%
. FY 22 FY 22 FY 22
20;:;2;(52 A:};ﬂ:ot;;u .t;r;;?azl::: : Pro:;)::c—izgﬁzget FYszéhi‘::;iEt Budget Annualized Annualized Justifications/Motes
% Change § Change % Change
EXPENDITURES:
SALARIES 1,390,994 873,712 1,570,690 1,901,847 510,853 37% 331,157 21% Salaries for 23 current employees plus 1 new pasition
OVERTIME 3,867 2,043 3,300 4,400 533 14% 1,100 33%
BENEFITS 437,968 251,973 490,342 627,830 189,863 43% 137,489 28%
PAYROLL TAXES 131,063 73,164 139,236 174,879 43,816 33% 35,643 26%
SALARIES, PR TAXES & BENEF/DEPUTIES 439,631 274,119 439,631 511,202 71,571 16% 71,571 16% Salaries {or off duty deputies.
DEPUTIES CONTRACTED WITH CCSO 356,624 244,758 356,624 441,808 85,184 24% B5,184 24% Deputies contracted with CCS0
STR CODE ENFORCEMENT 288,580 232,237 288,580 288,580 - 0% - 0% Contract with Island Services for after hours code enforcement
BEACH PATROL 327,674 133,652 388,687 584,000 256,326 78% 195,313 50% Contract with [stand Services for beach patrol
UTILITIES & SUPPLIES: . .
UTILITIES 150,000 55,940 150,000 150,000 - 0% - 0% Based on current year actuals and increase for new landscaping
GENERAL 65,400 44,001 71,707 72,400 7,000 1% 693 1% Estimate for supplies, uniforms based on current year actuals
MINOR ASSETS 36,000 16,465 23,000 24,600 (11,400} -32% 1,600 7% Estimate for sound equiprment in Council chambers, upgrades to securify system
ADVERTISING 14,100 3,572 14,800 14,900 800 6% - 0% Based an current year actuals
COMMUNICATION - -
CELL PHONES & IPADS 14,320 13,109 20,577 21,980 7,660 53% 1,403 % Based on current year actuals for Town's employees
REGULAR PHONES 54,000 35,291 54,000 54,000 - 0% - 0% Cost for landline, internet and cable
WASTE MANAGEMENT 1,053,000 646,670 1,103,000 1,103,000 50,000 % - 0% Based on Carolina Waste contract
PRINTING 47,700 18,518 36,200 47,200 {500) -1% 11,060 30% Based an current year actuals
PROFESSIONAL SERVICES 141,000 125,275 146,900 146,900 5,800 % - % Town Attorney, Prosecutor and annual audit
CONSULTING 211,000 105,415 274,968 345,665 134,665 54% 70,699 26% Estimate for various consulling work
MAINTENANCE - - Building maint., Island wide iandscaping and road maint., and software maint.
SOFTWARE 170,300 120,328 178,000 165,850 15,550 9% 7,850 4%
BUILDING & VEHICLES 80,500 43,420 74,500 101,500 21,000 26% 27,000 36%
LANDSGAPING 221,006 137,678 251,224 231,000 16,000 5% (20,224) -8%
INSURANCE 150,824 154,514 155,936 172,769 21,945 15% 16,833 11%
TRAVEL & TRAINING 54,000 18,108 39,536 64,270 10,270 19% 24,734 63% Based on current year actuals
RENTALS 45,000 23,252 42,000 45,000 - o 3,000 7% Based on contracts.
TOURISM & RECREATIONS 229,100 105,147 219,100 232,900 3,800 2% 13,800 6%
CONTRIBUTIONS 200,000 1,800 201,800 200,000 - 0% {1,800) 1%
CAPITAL OUTLAY 380,000 268,734 697,745 1,185,000 805,000 212% 487,255 70%
OTHER 145,984 85,188 174,075 197,820 51,836 36% 23,745 14% Based on current year actuals
MUSC PLEDGE - 200,000 200,000 200,000 200,000 N/A - 0% MUSC Pledge of 31M
CONTINGENCY 100,000 100,000 100,000 100,000 - 0% - NA
TOTAL EXPENDITURES 6,939,629 4,408,093 7,906,256 9,431,300 2,500,172 36% 2,030,433 26%
ALLOCATION TO SATAX 485,000 - 523,000 1,248,808 763,808 157% 725,808 139% Consolidated amount for various depariments
ALLOCATICN TO COUNTY ATAX 577,674 371,840 607,320 435,600 (142,074) -25% {171,720) -28% Consolidated amount for various depariments
ALLOCATION TO LOCAL ATAX 554,938 110,129 741,767 768,073 213,134 38% 26,306 % Consolidated amount for various departiments
ALLOCATION TO HOSPITALITY TAX 286,750 151,917 381,609 594,400 307,650 107% 212,791 56% Consolidated amount for various departments
ALLOCATION TO ARTS & CULTURAL EVENTS 73,538 5,587 45,931 123,181 49,643 68% 77,250 168%
TOTAL NET EXPENDITURES 4,961,728 3,774,107 5,652,560 6,261,238 1,192,161 24% 608,678 11%
OTHER FINANCING USES/SOURCES:
TRANSFER 7O ARTS & CULTURAL EVENTS 118,000 - 118,000 168,000 50,000 42% 50,000 42%
EXCESS OF REVENUES OVER EXPENDITURES 882,725 - 2,304,463 966,487 83,762 9% (1,337.976) :58%
TOTAL OTHER FINANCING USES/ SOURCES 1,000,725 - 2,422,453 1,134,487 133,762 13% (1,287,976) -53%
TOTAL EXPENDITURES & OTHER USES 8 5,962,453 3 3,774,107 - 8,075,023 § 7,395,724 5 1,433,272 24% 5 {679,299) -8%
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/22
GENERAL FUND

. FY 22 FY 22 FY 22
2082: dzg?‘z Aﬁ:ﬂ;z‘;” 222:'2::: Prongszezr-jzgﬁ?iget FYSZCZ:hBa:c;?Eet Budget Annualized Annualized Justifications/Notes
% Change § Change % Change
Department: 40200 - ADMINISTRATION
TOWN ADMINISTRATION
SALARIES - REGULAR EMPLOYEES 3 249,625 5 163,990 3 249,512 5 369,797 $ 120,172 48% § 120,285 48% Salaries for Town Administrater, clerk and 8% aggregated total for salary adjustments
OVERTIME 1,200 87 10G 1,200 - 0% 1,100 1100%
BONUS 5,000 7,530 8,000 5,000 - 0% {3,000) «38%
EMPLOYEE BENEFITS 18,000 5,856 5,856 43,220 25,220 14G% 37,364 638% 85K Christmas Gifts, $3K annually EAP Cost, Employee Appreciation Events - S10K
INSURANCE - MEDICAL 10,783 15,929 10,322 11,256 473 4% 934 %
FICA ER MATCH 18,230 8,085 19,078 28,289 9,059 47% 9,212 48%
RETIREMENT MATCH 47,628 15,367 50,014 48,597 970 % {1,417} -3%
WORKERS COMPENSATION COSTS 30,000 15,594 20,000 30,000 - 0% 10,000 50%
CATERING COSTS 20,000 14,624 10,255 20,000 - 0% 9,745 95% Christmas Dirner - $20K
Town Atlorney - $90K + $10K additional legal services not covered under Town Attorney contract, Town Prosecuter - $10K, $5K mise
PROFESSIONAL SERVICES 115,000 99,375 120,000 120,000 5,000 4% - 0% professional services
CONSULTANTS 10,000 10,313 15,000 10,000 - 0% (5,000) -33% Ciher consultant work - $10K
TELEPHONE-CELL 2,400 2,381 3,200 3,200 BCO 33% - 0% Based on cost for 1 cell phone , iPads and mifi
TRAVEL & TRAINING 12,000 6,837 5,000 12,000 - 0% 7,000 140% Estimate SCAPA, ICMA SCCCMA (Stephanie T)
DUES 4,000 300 4,000 4,000 - 0% - % Estimaie SCAPA, ICMA, SCCCMA, ULI {Stephanie T) & training for Petra {Clerk institute)
SUBSCRIPTIONS 1,000 449 1,000 1,000 - 0% - 0% Based on current year actuais
ADVERTISING COSTS 4,000 2,161 4,000 4,000 - 0% - 0% Estimate for advertising
COMMUNITY ACTIVITIES 19,000 275 5,000 19,000 - 0% 14,000 280% Disaster Awareness Day - 7K, Volunteer Appreciation Event - $7K; and $5K other community activites
COMMUNITY CUTREACH 200,000 1,800 201,800 200,000 - % (1,800) ~1% Charitable contributions
SUPPLIES - OFFICE 15,000 7,590 15,000 15,000 - 0% - 0% Based on current year actuals
SUPPLIES - OTHER 15,000 14,169 15,000 15,000 - 0% - 0% Estimate for coffee supplies, water, pop, medicine supply, and misc.
BOOKS & PERIODICALS 2,000 810 2,000 2,000 - 0% - 0% Muni cade
MISCELLANEOUS EXPEND 15,000 7,167 15,000 15,000 0% - 0% Include Medicure cost
COMPUTER & SOFTWARE MINOR 5,000 2,151 3.000 5,000 - 0% 2,000 B87%
820,865 402,940 782,137 982,560 161,695 20% 200,423 26%
COUNCIL DEPARTMENT
SALARIES 24,000 1,667 1,667 - (24,000) -100% (1,667) -100%
CELL PHONE - 4,875 6,000 6,000 6,000 N/A - 0%
RENTAL FACILITIES & MEETING COST 5,000 1,389 2,000 5,000 - 0% 3,000 150%
TRAVEL & TRAINING 4,000 175 1,000 4,000 . 0% 3,000 300% Mainly HLAD and MASC Annual Meeting
SUPPLIES - OFFICE 1,000 1,900 2,000 1.000 - 0% (1,000 -50% Town Council Retreat Expense
34,000 10,106 12,667 16,000 {18,000) -53% (12,667) -100%
TOTAL ADMINISTRATION $ 854,865 $ 413,046 $ 794,804 8 998,560 3 143,695 17% (794,804 -100%
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TOWN OF KIAWAH ISLAND

GENERAL FUND

. FyY 22 FY 22 FY 22
2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget Budget Annualized Annualized Justifications/Notes
Budget 1/31/2022 2021-2022 Proposed Budget § Change % Change $ Change % Change
Department: 40100 - ENVIRONMENTAL
SALARIES - REGULAR EMPLOYEES 5 162,940 % 88,134 3 182,831 182,831 3 19,891 2% % - 0% Salaries for Town's biclogist and an assistant
SALARIES - TEMPORARY 4,000 . . 4,000 B 0% 4,000 N/A P/T help with deer surveys
FICA ER MATCH 12,465 6,369 13,987 13,987 1,522 12% - 0%
INSURANCE - MEDICAL 27,291 18,541 27,415 29,396 2,604 10% 2,481 9%
RETIREMENT MATCH 29,983 18,231 38,105 36,933 6,951 23% (1,172) -3%
PROFESSIONAL SERVICES 16,000 - 16,000 16,000 - 0% - 0% Deer Processing
CONSULTANTS 65,000 - 43,633 45,998 (19,002) -29% 2,366 5% Marsh management plan-75% bilied in FY23
TELEPHONE-CELL 3,000 640 1,200 1,200 (1,800) -60% - 0% Based on cost for 2 cell phones
REPAIR AND MAINTENANCE - SOFTWARE 4,000 104 4,000 4,000 - 0% - % ArcGIS, Adobe
DUES 500 10 500 500 - 0% %
SUBSCRIPTIONS 1,000 189 500 500 {500) -50% - 0%
TRAVEL & TRAINING 3,500 714 1,000 3,500 - 0% 2,500 250%
TURTLE PATROL EXPENDITURES 6,000 2,325 6,000 6,000 . 0% “ 0%
BEACH MCNITORING & REPAIRS 50,000 16,177 40,000 50,000 - 0% 10,000 25% CSE Contract
RESEARCH 94,100 26,339 94,100 112,900 18,800 20% 18,800 20% Bobcat GPS, Bird Banding, Toxicology, Clemson Study (SE0K)
COMMUNITY OUTREACH 3,000 - 2,500 3,000 - % 500 20% School Environmental Programs
PROGRAMS 20,000 9,236 20,000 20,000 - 0% - 0% Grow Native, Dolphin Stewardship, Bluebird Boxes, TBD
KI CONSERVANCY 50,000 50,000 50,000 35,000 (15,000} -30% (15,000) -30% Projects TBD
FISH STUDIES & EQUIPMENT 4,000 - 4,000 4,000 - 0% . 0% Tissue Testing, Pong Stocking
POND MANAGEMENT 5,000 1,670 5,000 5,000 - 0% - 0% KIGA Pong Maintenance conlract, herbicide centrol
SUPPLIES - OFFICE 600 372 1,000 2,500 1,900 317% 1,500 150%
SUPPLIES OTHER 1,000 605 1,000 1,000 - % - 0%
UNIFORMS 1,200 874 1,500 1,500 300 25% - 0%
BOOKS & PERIODICALS 300 - 150 500 200 67% 350 233%
EQUIPMENT - MINOR 4,000 - 1,500 4,000 . 0% 2,500 167% Deer removal equipment
COMPUTER & SOFTWARE - MINOR 1.000 756 800 1,500 500 50% 700 88%
TOTAL DEPARTMENT EXPENDITURES 569,879 240,696 556,720 586,245 16,366 3% 29,525 5%
ALLOCATION TO LOCAL ATAX:
60% OF SALARIES, PR TAXES, AND BENEFITS 139,608 78,765 157,402 158,188 18,580 13% 786 0%
TURTLE PATROL COST 6,000 2,325 6,000 6.000 - 0% - 0%
145,608 81,080 163,402 164,188 18,580 13% 786 %o
ALLOCATION TO COUNTY ATAX 258,100 102,822 226,733 226,900 (31,200} -110% 167 (1)
ALLOCATION TO COUNTY ATAX
RESEARCH 94,100 26,339 94,100 112,800 18,800 20% 18,800 20%
CONSULTING 35,000 - 13,633 - (35,000) -100% (13,633) -100%
BEACH MONITORING & REPAIRS 50,000 16,177 40,000 50,000 . 0% 10,000 25%
KI CONSEAVANCY 50,000 50,000 50,000 35,000 {15,000) -30% (15,000) -30%
PROGRAMS 20,000 9,236 20,000 206,000 - % - %
FISH STUDIES & EQUIPMENT 4,000 - 4,000 4,000 - 0% - 0%
POND MANAGEMENT 5.000 1,070 5,000 5,000 - 0% - 0%
258,100 102,822 226,733 226,900 (31,200) 12% 167 0%
TOTAL NET EXPENDITURES ) 166,172 $ 56,784 $ 166,585 § 195,157 & 45,785 31% $ 28,572 17%
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/22
GENERAL FUND

2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget FY 22 FY 2.2 FY 2.2 e e
Budget 1131/2022 2021-2022 Proposed Budget $ Change Budget Annualized Annualized Justifications/Notes
% Change $ Change % Change
Department: 40300 - FINANCE
SALARIES - REGULAR EMPLOYEES 3 265,715 $ 152,450 303,238 303,238 $ 37,523 14% 5 - 0% Salaries for 5 employees
OVERTIME 2,000 1,624 2,000 2,000 - % - 0%
INSURANCE - MEDICAL 35,617 18,890 35,346 38,545 2,929 8% 3,159 9%
FICA £R MATCH 20,327 9,035 23,198 23,198 2,871 14% - 0%
RETIREMENT MATCH 56,002 25,495 656,249 68,281 12,279 22% 3,032 5%
AUDITING COSTS 26,000 25,900 26,900 26,900 900 % - 0% Based on the contract
CONSULTANTS 8,000 1,500 6,000 6,000 - 0% - 0% Estimate for investment analysis, actuarial evaluation and legal cost
TELEPHONE-CELL 1,000 875 1,500 2,040 1,040 104% 540 36% 2 cell pnones
REPAIR AND MAINTENANCE - SOFTWARE 155,000 113,008 155,000 160,000 5,000 3% 5,000 3% Cost for ADP-548K, Incode10- $33K, Integral Solution-§53K , VC3 web hosting-$1K, citizenserve -523K
TRAVEL & TRAINING 8,000 1,330 7,000 8,000 - 0% 1,000 14% Estimate for registration fees and travel to attend conferences and courses /Additional S1k for Jan to attend BL training
DUES 1,000 760 1,000 1,000 - 0% - % Cost for membership to MASG and GFOA
PRINTING COSTS 6,000 5,480 6,000 6,000 - 0% - 0% Printing for ulility billing and business license applications and decals
SUPPLIES - OFFICE 4,000 3,406 4,000 4,000 - 0% - 0% Based on current year actuals
SUPPLIES - POSTAGE 8,000 3,832 8,000 8,000 - 0% - 0% Postage for day to day business, business license and ulifity bifing mailing. magnets for renters-$2.5K
SUPPLIES - OTHER 1,500 1,315 1,500 1,500 - 0% - 0% Based on current year actuals
BOOKS & PERIODICALS 500 185 500 500 - % - 0% Estimate for periodicals
Cost for WF cc terminals, bank fees & check processing -535K,merchant fees-865K (Increase related o increase in credit card fees, majority
BANK COSTS 55,000 38,067 100,000 100,000 45,000 82% . % of transactions are done an line now}
COMPUTER & SOFTWARE - MINOR 2,000 872 1,000 2,000 - 0% 1,000 100% ipad for Jan and pfaceholder if somecne needs new pc
MISCELLANEOUS EXPEND 1,600 183 1,000 1.00G - 0% - 0% Dropbox, Log me in
TOTAL DEPARTMENT EXPENDITURES 654,661 402,207 748,43 762,202 107,541 16% 13,771 2%
ALLOCATION TQ COURT DEPARTMENT 18,763 9,677 20,495 20,789 2,026 11% 295 1% 30% of Salaries, payroll taxes and benetits tor tinance clerk allocated to the Court Department
TOTAL NET EXPENDITURES $ 635,897 $ 392,530 727,936 $ 741,413 § 105,516 17% 8 13,477 %
2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget Fy 22 FY 2.2 FY 2.2 P
Budget 13172022 20212022 Proposed Budget $ Change Budget Annualized Annualized Justifications/Notes
% Change % Change % Change
Department: 40500 - COMMUNICATIONS
SALARIES - REGULAR EMPLOYEES $ 120,520 % 72,669 129,711 162,000 3 41,480 34% 32,289 25% Salaries for 3 employees
OVERTIME 500 g 500 500 . % - 0%
SALARIES_TEMPORARY 2,500 - 2,500 - (2,500) -100% (2,500) NA
INSURANCE « MEDICAL 13,335 8,327 17,086 28,767 15,431 116% 11,671 68%
FICA ER MATCH 9,055 4,582 9,923 12,393 3,338 37% 2,470 25%
RETIREMENT MATCH 20,218 6,671 22,777 31,367 11,149 55% 8,590 38%
TELEPHONE-CELL 720 681 630 1,620 200 125% 980 157% Cost for 2 cell phones and Ipad
CONBULTANTS 70,000 - 33,333 71,667 1,667 2% 38,333 115% Feashility study for a Culiural and Community Center and 1/3 of websile design
Adobe creative suite-52K, Constant contact - 52300 , Amazen annual media hosting for website-5300, TownApp software annual maint-$3K,
REPAIR AND MAINTENANCE - SOFTWARE 11,000 7.072 13,500 14,150 3,150 29% 650 5% Survey Monkey Subscription -$1K, Misc-54.9K , $650-Hootsulte
Artwork iStock 150 credit package-$1250, Facebook Campaigns-$400, P&C Beach Publication advertising-$1200, Grammarly-$360
PUBLISHING & PROMOTIONS 9,000 1,411 8,500 8,500 {500} 6% - 0% Promotional Video/Printing Projects-Est. $6K
Newsletter & Envelope Printing, mailing servicesfor Town Moles- $22,200, Graphic Design Assistance frem printer-84K annuaily, Digital
PRINTING - TOWN NOTES 32,700 11,627 21,700 32,700 - 0% 11,000 51% pubtishing software Joomag -$950 annually
TRAVEL & TRAINING 3,000 148 3,136 4,000 1,000 33% 864 28% Profassional organization remberships and continuing education platforms
SUPPLIES - OFFICE 800 634 800 1,000 200 25% 200 25% Estimate for office supplies
SUPPLIES - OTHER 1,000 - - 1,000 - 0% 1,000 N/A
COMPUTER & SOFTWARE - MINOR - 2,200 2,200 1.500 1,500 NIA (700) -32% Chris iPad
TOTAL BEPARTMENT EXPENDITURES 294,349 116,032 266,306 371,163 76,815 26% 104,857 39%
ALLOCATION TO ARTS & CULTURAL FUND 73,538 5.587 45,931 123,181 49,643 68% 77,250 168% study
TOTAL NET EXPENDITURES 220,811 110,445 220,375 247,983 27,172 12% 27,607 13%
Department: 40600 - COURT DEPARTMENT
SALARIES - JUDGE 4,000 333 4,000 4,000 - 0% - 0% Judge's stipend
SALARIES - REGULAR EMPLOYEES 13,963 6,803 15,101 15,101 1,138 8% - 0% 30% of clerk of court  salary
INSURANCE - MEDICAL 1,586 797 1,587 1,730 144 9% 144 %
FICA ER MATCH 1,068 595 1,185 1,155 87 8% - %
RETIREMENT MATCH 2,147 952 2,652 2,803 656 3% 151 6%
TELEPHONE-CELL 1,200 - 1,200 1,200 - 0% - 0% Cost for 1 cell phone
TRAVEL & TRAINING 1,500 919 1,500 1,500 - 0% - 0% Estimate for registration fees and travel to attend conferences for the Judge
DUES 120 65 120 120 - 0% - 0% Based on current year actuals
SUPPLIES-OFFICE 300 349 500 300 - 0% 200 -40%
$ 25,863 $ 10,813 27,815 $ 27,909 $ 2,026 B% 5 95 2%
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/22
GENERAL FUND

FY 22 FY 22 FY 22
2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget Bud L . -
get Annualized Annuatized Justifications/Notes
Budget 1/31/2022 2021-2022 Proposed Budget 8 Change % Change $ Change s Change
Department: 40500 - DEPUTIES
SALARIES - DEPUTIES $ 324,841 § 202,309 $ 324,841 386,392 3 61,551 19% 5 61,551 19% Based on the current centract for 2nd and 3rd shift -70% coverage
OVERTIME 20,000 18,107 20,000 20,000 - 0% - %
FICA ER MATCH 32,437 16,652 32,437 36,089 3,652 11% 3,652 11%
RETIREMENT MATCH 62,353 37,051 62,353 68,721 6,368 10% 6,368 10%
COUNTY DEPUTY VEHICLE FEES 9,000 6,020 9,000 9,000 - 0% - % Based on current contract -$10 per deputy per shift
COUNTY RADIO COSTS 8,664 10,602 15,600 15,000 6,336 73% - 0%
CCSO CONTRACT 356,624 244,758 356,624 441,808 85,184 24% 85,184 24% 1st shitt is contracted with CCS0 (4 deputies)/replacment of 2 vehicles (811.5K net)
TOTAL DEPARTMENT EXPENDITURES 813,919 535,459 820,255 977,010 163,090 20% 156,755 19%
ALLOCATION TO STATE ATAX 385,000 - 423,000 781,608 396,608 103% 358,608 85% Assuming 80%funding
ALLOCATION TO LOCAL ATAX 306,831 - 274,217 48,850 (257,981} -84% {225,366) -82% Assuming 85%tunding -Hernaining trom SA1AX
TOTAL NET EXPENDITURES 122,088 535,499 -] 123,038 $ 146,551 $ 24,464 20% £ 23,513 18%
Department: 40950 - PUBLIC SAFETY
SALARIES 111,071 28,250 170,368 215,368 104,297 94% 45,000 26% Salaries for 3 employees
OVERTIME 333 260 200 (133) -40% - %
INSURANCE - MEDICAL 15,997 7,676 22,788 32,091 16,094 101% 9,303 41%
FICA ER MATCH 8,497 2,124 13,033 16,476 7,979 94% 3,443 26%
RETIAREMENT MATCH 20,698 5,289 34,087 47,142 26,444 128% 13,056 38%
TELEPHONE-CELL 1,143 358 2,160 2,160 1,017 89% - 0% 3 cell phones and Ipad
TRAVEL & TRAINING 3,800 357 8,000 11,180 7,390 194% 3,190 40% Flight, Rooms, & Dues
VEHICLE - - - - N/A - N/A
SUPPLIES - OFFICE 628 1,228 2,000 1,000 371 589% {1,000} -50%
SUPPLIES - OTHER 286 286 (286) -100% {286) -100%
UNIFORMS 571 168 871 1,000 429 75% 429 75%
COMPUTER & SOFTWARE - MINOR 2,000 1.883 2,000 10,100 8.100 405% 8,100 405% 2 new laptops with mounts, traffic and security software
TOTAL DEPARTMENT EXPENDITURES 165,025 47,333 255,493 336,727 171,702 104% 81,234 32%
ALLOCATION TO LOCAL ATAX - - 32,767 65,535 65,535 N/A 32,767 100% 50% of P$ Director allocated to LATAX
TOTAL NET EXPENDITURES $ 165,025 $ 47,333 $ 222,726 $ 271,192 $ 106,167 84% $ 48,466 22%
Department: 40800 - PUBLIC WORKS
SALARIES 77,874 28,250 93,850 112,600 34,726 45% 18,750 20% Salary for 2 employees
OVERTIME - 200 200 200 NiA - 0%
INSURANCE - MEDICAL 24,726 7,676 16,099 20,316 (4,410) -18% 4,217 26%
FICA ER MATCH 3,280 2,124 6,893 BGi4 5,334 163% 1,721 25%
BETIREMENT MATCH 13,496 5,289 16,422 22,149 8,653 6455 5,727 35%
TELEPHONE-CELL 2,000 358 1,080 1,080 (320) ~46% - 0% 2 cell phones
TRAVEL & TRAINING 8,000 357 2,000 5,000 (3,000) -38% 3,000 150% Accourding for training events and jeining organizations for new Public Works manager
VEHICLE - - - - N/A - N/A
SUPPLIES - OFFICE 1,000 795 1,000 1,000 - 0% . 0%
UNIFORMS 1,000 168 1,000 1,000 - 0% - %
COMPUTER & SOFTWARE - MINOR 1,500 1,920 2,000 - {1,500) -100% (2.000) -100%
] 132,875 ] 45,937 $ 140,543 3 171,958 ] 39,083 29% 31,415 22%
Department: 40850 - PLANNING
SALARIES 60,880 28,250 80,000 135,000 74,020 121% 55,000 89% Salary for 2 employees, new position-Planner If Environmental Specialist
SALARIES-TEMPORARY 12,000 12,000 - {12,000) -100% {12,000) -100%
INSURANCE - MEDICAL 5,046 7.676 5,033 19,969 14,923 296% 14,938 297%
FICA ER MATCH 4,665 2,124 6,120 10,328 5,663 121% 4,208 609%
RETIREMENT MATCH 11,298 5,289 15,248 16,048 4,750 42% 800 %
STENOGRAPHER COST 6,000 255 6,000 6,000 - 0% . 0% Transcript for BZA cases (avg 1-2 case per month)
CONSULTANTS - - - 100,000 100,000 N/A 100,000 N/A Comprehensive Plan Consultant - Long range ideologies for Kiawah have shifted, Limited staff time resources
TELEPHONE-CELL . 792 1,207 540 540 N/A (667) -55% 2 cell phones
TRAVEL & TRAINING 1,800 357 2,508 5,000 3,200 178% 2,500 100% Travel and training includes additicnal staf
DUES 475 500 1,000 525 111% 500 100% includes additional staff
ADVERTISING 1,100 2,400 2,400 1,300 118% - % Text count based BZA Ads 1-2 cases manth; 12 months{approx. $200/month)
SUPPLIES - OFFICE 314 - 1,000 1,000 686 218% - %
SUPPLIES - OTHER 143 1,060 1,000 857 599% - 0%
UNIFORMS 286 168 300 1,000 714 250% 700 233% Includes edditional staff
Agdiional Computer & sotware 10r s1at {Bluebeam He VY ApRrox. S3bl Arclls 51 /700) 10 ass1st with map creation, data anakysis ang plan
COMPUTER & SOFTWARE - MINOR 1,500 - 3.000 5,000 3.500 233% 2.000 67% review)
$ 105,607 s 44,911 s 136,308 3 304,285 5 198,678 188% 167,977 123%
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TOWN OF KIAWAH ISLAND
BUDGET FOQR YEAR ENDED 6/30/22
GENERAL FUND

FY 22 FY 22 FY 22
2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget Bud " . ——
get Annualized Annualized Justifications/Notes
Budget 1/31/2022 2021-2022 Proposed Budget $ Change s Change $ Change % Change
Department: 41500 - COMMUNITY DEVELOPMENT SERVICES
SALARIES § 307,769 $ 309,719 3 353,013 413,013 $ 105,244 34% 3 60,000 17% Salaries for Communrity Dev, Services- Semployees (new employee)
OVERTIME 167 323 500 500 333 195% - 0%
INSURANGCE - MEDICAL 27,977 32,525 30,586 43,887 15,910 57% 13,301 43%
FICA ER MATCH 23,544 23,127 27,005 31,505 8,051 34% 4,590 17%
RBETIREMENT MATCH 54,873 41,718 69,689 84,365 29,492 54% 14,466 21%
PROFESSIONAL SERVICES 15,000 13,828 15,000 15,000 - % - 0% Buncan & Parnell document services
CONSULTING 13,000 22,000 30,000 30,000 17,000 131% - 0% Upcoming commercial projects will reguire Srd parly structural review
REPAIR AND MAINT - SOFTWARE 300 - 300 300 - 0% - 0% Estimate for Adobe pro, MS Office scitware for computers
TELEPHOME-CELL 2,857 2.048 2,400 2,940 83 % 540 23% Cost far 4 cetl phones
DUES 1,200 1,301 1,800 1,900 - 0% - % Certification renewals
TRAVEL & TRAINING 8,400 6,813 8,400 10,080 1,680 20% 1,680 20% Estimate for registration {ees and travel to attend conferences and courses
SUPPLIES - OFFICE 1,257 1,675 2,000 2,000 743 59% - 0% Including departmental copies, and supplies
SUPPLIES - OTHER 571 287 1,600 1,000 429 75% . 0% Based on current year actuals
UNIFORMS 1,143 - 1,600 1,600 457 40% - 0% 5-staff members uniforms
EQUIPMENT MINOR 500 - 500 500 - 0% - 0%
COMPUTER & SOFTWARE - MINOR - 144 5,200 7.400 7.400 N/A 2,200 42% Moving tc digital building codes-$4,630 for § users
$ 459,258 $ 455,508 $ 549,304 $ 646,081 3 186,823 % 96,777 18%
FY 22 FY 22 FY 22
2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget Bud " N I
get Annualized Annualized Justifications/Notes
Budget /312022 2021-2022 Proposed Budget $ Change % Change $ Change % Change
Department: 41000 - OPERATIONS
WATER & SEWAGE 3 100,000 3 37,084 3 100,000 3 100,000 3 - % 3 - 0% Based on CY prejections
SOLID WASTE DISPOSAL 1,000,000 612,299 1,050,000 1,050,000 50,000 5% - 0% Contract with CW ( beach excluded), Chas recycling fee-$35k plus $10k misc.
CUSTODIAL COSTS 27,000 17,977 27,000 27,060 - 0% - 0% Cffice cleaning contract , monthly cleaning supplies-3.6K, windows cleaning -$2.4k, misc-$4K
LANDSCAPING COSTS - MINCR 210,000 126,454 240,000 220,000 10,000 % (20,000) -8% Based on the Artigues contract $189K , and misc projects/repairs-11K plus $20k place holder for MC landscaping
STR CODE ENFORCEMENT 288,580 232,237 288,580 288,580 - 0% - % Based on the contract with Island Services for after hours code enforcement
BEACH PATROL COSTS 327,674 133,652 388,687 584,000 256,326 78% 195,313 50% Based on the contract with Island Services
BEACH UPKEEP 53,000 34,371 53,000 53,000 - % - 0% Based cn the contract with Carolina Waste , plus $10k misc cleanup
RECYCLING CENTER - - 40,761 - - N/A (40,761) -100%
GARAGE RENOVATIONS 150,000 186,984 186,984 - (150,000) -100% (186,984) -100%
REPAIR & MAINT - BUILDING 25,000 13,673 25,000 33,000 8,000 32% 8,000 32% HVAC, generatar annuai service , $8k for gargae workshop
REPAIR & MAINT - VEHICLES 22,000 7,444 16,000 30,000 8,000 38% 14,000 88% We have more vehicles and gas prices have increased
REPAIR AND MAINT - EQUIPMENT 6,500 4,326 6,500 6,500 - 0% - 0% Misc equipment repairs
PEST CONTROL COSTS 5,800 2,219 5,800 5,80G - 0% - 0% Pest and mosquito contrc! and termite bond
RENTAL - EQUIPMENT 40,000 21,863 40,000 40,000 - 0% - 0% Estimate for copier leases , based on current year actuals
INSURANCE - VEHICLES 8,278 7.078 8,500 9,700 1,422 17% 1,20G 14% Insurance for 12 vehicles
INSURANGE - DATA PRO 546 546 546 601 55 10% 55 10% 10% increase
INSURANCE - LIAB/TOR 45,000 59,133 59,133 65,000 20,000 44% 5,867 10% Adding new employees to the policy and pollution policy
INSURANCE - BUILDING & PERSONAL PROPERTY 20,000 13,843 13,843 15,000 (5,000} -25% 1,157 % increase for to recent appraisal and creating offices in the garage
INSURANCE - D&O 37,000 30,761 30,761 35,000 (2.000) -5% 4,239 14% Adding new employees to the palicy
TELEPHONE - REGULAR 42,000 28,607 42,000 42,000 - % - 0% Contract for phone service (SEGRA)-$32K, internet and cable (Comcast) -$8K and back up internet-ATT-&2k
EMERGENCY COMMUNICATION COST 12,000 6,664 12,600 12,000 - % - 0% Manshly charges for satellite phones and Code Red
SECURITY SYSTEM COSTS 5,800 5,345 8,000 5,800 - 0% (2,200) -28% Estimate for building and surveiilance cameras
SUPPLIES - OFFICE 3,000 250 3,000 3,000 - 0% - 0% Based on current year actuals
SUPPLIES - OTHER 4,000 3,221 4,000 4,000 . 0% . 0% Based on current year actuals
GCHRISTMAS DECORATIONS 11,000 11,224 11,224 11,000 - %% (224) -2% Based on current year actuals
ELECTRICITY COSTS 50,000 18,856 50,000 50,000 - 0% - 0% Based on CY projections
VEHMICLES 90,000 - 90,000 90,000 - 0% - 0% 2 new vehicles for new inspector and Aaron
SIGNS 40,000 48,720 50,000 5,000 {35,000} -88% (45,000) -90% Maintenance {or the signs
EQUIPMENT 20,000 6,683 10,000 170,000 150,000 750% 160,000 1600% Estimate for sound equipment in the chambers-$20k, $150K-A3 surveillance
2,644,178 1,671,534 2,861,318 2,955,981 311,803 12% 84,662 3%
ALLOCATION TO STATE ATAX 100,000 - 100,000 467,200 367,200 367% 367,200 367% Assuming 80% of beach patrol cost funded from SATAX
ALLOCATION TO COUNTY ATAX 319,574 269,118 380,687 208,700 {110,874} -35% (171,887) -45%
ALLOCATION TO LOCAL ATAX 53,000 29,039 73,381 53,000 - 5 {20,381) -28% Beach upkeep
ALLOCATION TO HOSPITALITY ATAX 242,750 151,917 205,609 206,460 (36,350) +15% 791 0%
TOTAL NET EXPENDITURES $ 1,928,854 5 1,221,460 S 2,101,743 g 2,020,681 $ 219,976 1% $ 175724 8%
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/22
GENERAL FUND

FY 22 Fy 22 FY 22
2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget N L A
Budget Annualized Annualized Justifications/Notes
Budget 1/31/2022 2021-2022 Proposed Budget 3 Change % Change $ Change % Change
Department: 40400 - ROADS AND BRIDGE
REPAIR AND MAINT ROADS 5 100,000 26,347 330,000 925,000 8 825,000 B825% 3 595,000 180% Place holder for KIP and Beachwalker intersection
GENERAL INSURANCE - BRIDGE 40,000 43,153 43,153 47,468 7,468 19% 4,315 10% Estimate for bridge insurance -10% increase
PROFESSIONAL SERVICES 10,000 57,518 110,000 45,000 35,000 350% (65,000} -59% Kimley Hora contract -50%in Fy22 , 50% in FY23
MISCELLANEOUS EXPEND 1,000 1,050 2,000 2,000 1,060 100% - 0% Estimate for misc.
151,000 128,068 485,163 1,019,468 868,468 §78% 534,315 110%
ALLOCATION TC LOCAL ATAX 49,500 - 198,000 436,500 387,000 782% 238,500 120% Allocate 45%
ALLOCATION TO HOSPITALITY TAX 44,000 - 176,000 388,000 344,000 782% 212,000 120% Allocate 40%
TOTAL NET EXPENDITURES - 57,500 128,068 111,153 194,968 $ 137,468 239% 8 83,815 75%
Department: 41400 - CERT TEAM
CERT TEAM 3,000 2,356 3.000 3,000 - 0% - 0%
3 3,000 2,356 3,000 3 3,000 - 0% - 0%
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23
STATE ACCOMMODATION TAX FUND

2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget FY 22 FY 2.2 FY 2.2 o
Budget 1/31/2022 2021-2022 Proposed Budget $ Change Budget Annualized Annualized Justifications/Notes
% Change § Change % Change

STATE ACCOMMODATIONS TAX REVENUE $ 1,532,505 $ 1,104,845 $ 2,174,696 $ 2,015,000 $ 482,495 31% 3 {159,696) 1% Based on Fy19-21 averages
INTEREST REVENUE 2,000 625 1,500 2,000 - 0% 500 33% Rate of return -0.05%

1,534,505 1,104,845 2,176,196 2,017,000 482,495 31% {159,696} 7%
EXPENDITURES:
PROMOTIONAL FUND 459,751 504,760 652,408 804,500 144,749 31% (47,909} 7% 30% of SATAX
SATAX CURRENT YEAR FUNDING 1,531,432 53,407 1,525,764 2,000,000 468,568 31% 474,236 31%
TOTAL STATE ACCOMMODATION TAX EXPENDITURES 1,991,183 558,167 2,178,173 2,604,500 613,317 3% 426,327 20%
NET INCREASE/(DECREASE) IN FUND BALANCE § (456,678) $ 546,678 8 (1,977) $ (587,500) $ (130,622) 29% 3 (586,023) 29648%
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23
COUNTY ACCOMMODATION TAX FUND

2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget FY 22 Budget FY 22 Annualized An:::'jizzed Justifications/Notes
Budget 1/31/2022 2021-2022 Proposed Budget $ Change % Change § Change
% Change
BEVENUES:
COUNTY ACCOMMODATION TAX $ 200,000 3 270,794 $ 518,768 % 420,000 % 220,600 110% % {98,768) -18%
INTEREST REVENUE 5,000 524 1,000 2,000 (3.000) -80% 1,000 100% Rate of return -0.05%
TOTAL CATAX REVENUES 205,000 271,418 518,768 422,000 217,000 103% (97,768) -19%
EXPENDITURES :
WATER & SEWAGE 20,000 300 20,000 20,000 - 0% - 0% allecation from GF
SOLID WASTE DISPOSAL 25,600 4,999 25,000 25,000 - 0% - 0% alloeation from GF
CUSTODIAL COSTS 5,000 - 5,000 5,000 - % - 0% aliocation from GF
LANDSCAPING COSTS - MINOR 20,000 6,723 20,000 20,000 - % - 0% aliocation from GF
REPAIR & MAINT - BUILDING 1,000 1,200 1,000 1,000 - 0% - 0% alfccation from GF
PEST CONTROL COSTS 500 320 500 500 - 0% - 0% allocation from GF
TELEPHONE - REGULAR 5,200 - 5,200 5,200 - 0% - 0% allocation from GF
SECURITY SYSTEM COSTS 200 - 200 200 - 0% - 0% allocation from GF
BEACH PATROL COSTS 327,674 242,687 388,687 - 584,000 256,326 78% 195,313 50% Beach Patrof new contract
CONSULTING 38,000 . 28,300 - {35,000) -100% (28,300) NA
BEACH MONITORING & REPAIRS 50,000 132 40,000 - 50,000 - 0% 10,000 25% Beach Mitigation, Annual beach survey and report (CSE)
KI CONSERVANCY 50,000 “ 50,000 - 35,000 (15,000) -30% (15,000) -30%
ENVIRONMENTAL RESEARCH 94,100 33,901 94,100 - 112,900 18,800 20% 18,800 20% Bobcat GPS, Bird Banding, Texicology, Clemson Study ($50k}
EDUCATIONAL PROGRAMS 20,060 9,236 20,000 - 20,000 - % - 0% Grow Native, Ddlphin Stewardship, Blugbird Boxes
FISH STUDIES & EQUIPMENT 4,000 108 4,000 - 4,000 - 0% - 0% Estimate for fish tissue testing and stecking
POND MANAGEMENT 5,000 1,010 5,000 - 5,000 - 0% - 0%
ELECTRICITY COSTS 15.000 12,288 15,000 15,900 - 0% - 0% 50% allocaticn from GF
TOTAL CATAX EXPENDITURES 677,674 313,505 721,987 902,800 225,126 33% 180,813 25%
FUND ALLOCATIONS TO OTHER FUNDS :
ALLOCATE FROM SATAX {100.000) - (100,000) {467,200 (367,200) 367% (367,200 367% ASSUMING 5U% Of DEAcH Pairol COSL1UNAea ITom SA1TAX
TOTAL CATAX FUND EXPEND, ALLOCATIONS 577,674 313,505 621,987 435,600 {142,074) -25% {186,387} -30%
NET INCREASE/DECREASE) IN FUND BALANCE $ (372,674 $ (42,087) $ (182,218) $ (13,600} ] 359,074 96% 8 88,619 -B7%

Page 14

Draft FY2022-2023 Budget





TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23
LOCAL ACCOMMODATION TAX FUND

2021-2022 Actuals thru Annualized g?:if::: FY 22 Budget FY 22 Budget FY 22 Annualized An:Iazlizzed Justifications/Notes
- o,
Budget 1/31/2022 2021-2022 Budget $ Change % Change $ Change % Change
REVENUES:
L.OCAL ACCOMMODATION TAX 8 986,392 798,830 § 1,296,920 3 1,050,000 63,608 6% $ (246,920) -19% Based on FY2019-FY21 averages
INTEREST REVENUE 6,000 2.497 6,000 8,000 - % - 0% Rate of return -0.05%
TOTAL LATAX REVENUES 992,392 802,327 1,302,920 1,056,000 63,608 7% (246,920) -19%
EXPENDITURES :
SALARIES - REGULAR EMPLOYEES 97,764 57,084 109,699 154,699 56,934 58% 45,000 41% 60% of the biclogists payrolland 50% of PS director
FiCA ER MATCH 7,479 3,821 8,392 11,834 4,355 58% 3.443 41%
INSURANCE - MEDICAL 16,375 11,125 16,449 25,178 8,803 54% 8,729 53%
RETIREMENT MATCH 17,890 10,939 22,863 32,012 14,022 78% 9,149 40%
DEPUTIES COST 306,831 325,611 274,217 48,850 {257,981) -84% (225,366} -82%
BEACH UPKEEP 53,000 29,039 53,000 53,000 - 0% - 0% Contract with CW
TURTLE PATROL 6,000 2,287 6,000 6,000 - 0% - 0%
RECYCLING CENTER - - 20,381 - . MN/A (20,381) -100% 50% allocated from GF
EQUIPMENT - - - - - N/A - #DIV/0!
BEACH SUPPLIES COSTS 2,500 - 2,500 2,500 - 0% - 0%
TOTAL LATAX EXPENDITURES 507,939 439,906 513,500 334,073 (173,866} ~34% (179,426} -35%
FUND TRANSFERS AND ALLOCATIONS TO OTHER FUNDS:
TRANSFER TO ARTS & CULTURAL FUND 236,538 216,538 216,809 226,181 (10,357) -4%% 9,372 4%
TRANSFER TO GENERAL FUND 49,500 - 198,000 436,500 387,000 782% 238,500 120% Transfer to GF for 45% cost of Beachwalker Dr improvements
TRANSFER TO CAPITAL FUND 384,557 - 518,768 420,000 25,443 6% (98,768) -19% Future Beach Renurishment -20% of LATAX ravenue, Emergency Fund-20%
TOTAL LATAX FUND EXPEND, TRANSFERS & ALLOCATIONS 1,188,534 556,443 1,447,077 1,416,754 228,220 19% 149,104 10%
NET INCREASE/(DECREASE) IN FUND BALANCE 3 (196,142) 145,884 5 {144,157} $ (360,754) (164,612) 84% 3 1,058,908 -735%
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23

BEVERAGE PERMITS FUND
2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget FY 22 Budget Anr':t\:azlizzed An::azlizzed Justifications/Notes
2021-2 b
Budget 1/31/2022 1-2022 Proposed Budget % Change § Change % Change
REVENUES:
BEVERAGE TAX REVENUE 3 45,000 - $ 45,000 8 45,000 8 0% $ - 0% $3k per alcoholic beverage permit (15 entities)
45,000 - 45,000 45,000 0% 0%
FUND TRANSFERS TC OTHER FUNDS :
TRANSFER TO CAPITAL FUND 50,000 - 50,000 49,671 0% 0%
50,000 - 50,000 49,671 0% 0%
NET INCREASE/(DECREASE) IN FUND BALANCE $ (5,000) - 8 (5,000) $ (4,671) 3 8 - -
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23
HOSPITALITY TAX FUND

FY 22
2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget FY 22 Budget Annualized FY 22 Annualized
Budget 1/31/2022 2021-2022 Proposed Budget $ Change % Change $ Change % Change Justifications/Notes
REVENUES:
HOSPITALITY TAX 8§ 576,884 452,772 748,857 § 600,000 23,116 4% $ {148,857) -20% Based on FY2019-FY21 averages
INTEREST REVENUE 6,000 1,873 2,500 5,000 (1.000) -17% 2,500 100% Rate of return -0.05%
TOTAL HOSPITALITY TAX REVENUES 582,884 454,645 751,357 605,000 22,116 5% {146,357} «19%
EXPENDITURES :
WATER & SEWAGE 88,750 33,858 70,000 70,000 (18,750) -21% - 0% Irrigation for KI Parkway, roundabout, Beachwalker Dr and Betsy Kerrison Parkway
LANDSCAPING COSTS - MINOR 140,00G 106,891 122,400 122,400 (17.600) -13% - 0% Contract for maintenance of K| Farkway, roundabout, Beach Walker Dr and Betsy Kerrison Parkway
CHRISTMAS DECORATIONS 11,000 10,209 10,209 11,000 - % 7N 8% Estimate for Christmas decorations
ELECTRICITY COSTS 3,000 1,159 3,000 3,000 - 0% - 0% Electricity for roundabout fights
TOTAL EXPENPITURES 242,750 151,917 205,609 206,400 {36,350) -15% 791 0%
FUND TRANSFERS TO OTHER FUNDS :
TRANSFER TO ARTS & CULTURAL FUND 22,000 22,000 22,000 22,000 - 0% - 0%
TRANSFER TO GENERAL FUND 44,000 - 176,000 388,000 344,000 782% 212,000 120% Transfer {o GF for 40% cost of Beachwalker Dr and KI Parkway intersection improvements
TRANSFER TO CAPITAL FUND 230,754 - 299,543 240,000 9,246 A% {59.543) -20% 20% of Hospitality tax revenue far future projects on tourism zelated infrastructure , 20% -Emergency Fund
TOTAL HOSPITALITY FUND EXPEND & TRANSFERS 539,504 173,917 703,152 856,400 316,896 59% 153,248 22%
NET INCREASE/{DECREASE) IN FUND BALANCE 3 43,380 280,728 48,205 ] {251,400} (294,780} 6B80% 5 {299.605) -622%
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23
ARTS & CULTURAL FUND

2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget FY 22 Budget A
Budget 1/31/2022 2021-2022 Proposed $ Change % Change dustifications/Notes
Budget
SOURCES :
TRANSFER FROM LATAX FUND $ 236,538 216,809 226,181 (10,357) -4%
TRANSFER FROM HOSPITALITY TAX FUND 22,000 22,000 22,000 - 0%
TRANSFER FROM GENERAL FUND 118,000 - 118,000 168,000 50,000 0%
TICKET SALES - 9,753 10,000 10,000 10,000 N/A
TOTAL SOURCES 376,538 9,753 366,809 426,181 49,643 13%
EXPENDITURES:
PAYROLL & RELATED EXPENSES 73,538 73,538 45,931 73,181 (357) 0%
CONSULTING - - - 50,000 50,600 N/A
QFFICE/PRINTING EXPENSES 3,000 882 3,000 3,000 “ 0%
ARTS COUNGIL 115,000 82,862 115,000 115,000 - 0%
ADMINISTRATIVE COST 3,000 560 3,000 3,000 - 0%
CULTURAL EVENTS 182,000 170,502 192,000 182,000 0%
TOTAL EXPENDITURES 376,538 253,924 358,931 428,181 49,643 183%
NET INCREASE/(DECREASE) IN FUND BALANCE 3 - (244,171) 7,878 0 - 2%
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23
VICTIMS ASSISTANCE FUND

2021-2022 Actuals thru Annualized 2022-2023 FY 22 Budget FY 22 Budget FY 22 Annualized Justifications/Notes
Budget 1/31/2022 2021-2022 Proposed Budget 8 Change % Change $ Change

SOURCES :

VICTIMS ASSISTANCE FEES 10,000 8,468 10,000 10,000 0% 0%

TOTAL SOURCES 10,000 8,468 10,000 10,000 0% 0%

EXPENDITURES:

CONTRIBUTIONS TO VICTIMS PROGRAMS 10,000 7,645 10,000 10,000 100% 0%

TOTAL EXPENDITURES 10,000 7,645 10,000 10,000 100% 0%

NET INCREASE/(DECREASE) IN FUND BALANCE - 823 - $ - -ﬂ% - 2%
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TOWN OF KIAWAH ISLAND
BUDGET DRAFT FOR YEAR ENDED 6/30/23

CAPITAL & EMERGENCY FUND

. . FY 22

2021-2022 Annualized 2022-2023 FY 22 Budget FY 22 Budget FY 22 Annualized Annualized Justifications/Notes
Budget 2021-2022 Proposed Budget 8 Change % Change $ Change % Change
(-]

REVENUES & SOURCES :
TRANSFER FROM GENERAL FUND $ - $ - $ - - N/A 5 - N/A
TRANSFER FROM LOCAL ACCOMMODATION FUND 394,557 518,768 420,000 25,443 6% (98,768} -19%
TRANSFER FROM BEVERAGE FUND 50,000 50,000 49,671 {329) 1% {329) -1%
TRANSFER FROM HOSPITALITY TAX FUND 230,754 299,543 240,000 9,246 4% (59,543) -20%
INTEREST 5,000 5,000 10,000 5,000 100% 5,000 100%
TOTAL REVENUES & SOURCES 680,311 873,311 719,671 39,360 1% (158,640) -18%
NET INCREASE/(DECREASE) IN FUND BALANCE 8 680,311 $ 873,311 3 719,671 39,360 6% ) {158,640) -18%
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Town of Kiawabh Island
Five Year Capital Improvements Plan

Capital Expenditures

Beach Renourishment
Wet Trash/Recycling Center
Safety Improvements on Beachwalker Dr-Soft Cost
Safety Improvements on Beachwalker Dr-Construction
Improvements to Beachwalker Dr and Kl Parkway Intersection -Design
Improvements to Beachwalker Dr and Kl Parkway Intersection -Construction
Municipal Center Landscaping
Municipal Center Garage/Car Wash Station
Signs
Equipment
Vehicles
- Administration
- Building Department
- Public Safety

- Public Works
Wildlife

Total Capital Expenditures

Annualized FY2022

Budget FY2023

Projected FY2024

Projected FY2025

Projected FY2026

Projected FY2027

40,761 -
39,214 -
300,000 -
45,000 45,000
- 925,000

60,000 20,000
186,984 -
50,000 -
- 170,000
40,000 -
- 50,000
50,000 -
- 40,000

$ 811,959 1,250,000

40,000 -
- 50,000
$ 70,000 $ 50,000
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Request for Ways and Means Action

Chairman and Committee Members
FROM: Craig A. Harris Sr., Director of Public Safety
SUBJECT: Meducare (AirMedCare Network) Municipal Site Membership

DATE: March 24, 2022

BACKGROUND:

On April 20, 2016, the Town entered a one-year contract with AirMedCare Network (Meducare) to provide air medical
transport services for Kiawah Island residents. Each additional year thereafter was renewed for one year. The current
contract expires the end of April 2022. While the Town had a few air medical transport services during our five-year
contract period, to our knowledge those individuals airlifted to the hospital were not Town residents. Therefore, the
Municipal Site Membership plan was not activated.

In 2018, Mr. McAden notified us that AirMedCare Network stopped offering the Business Plan to new subscribers
effective January 1, 2018, due to the continued decline in insurance rate reimbursement and the reduction of larger
employers in the AirMedCare Network. The Municipal Site membership falls under the Business Plan, and therefore it
was eliminated as well. However, those with an active Business/Municipal Site membership plan are grandfathered in
with the option of renewing. If the contract lapse, the membership plan option we now participate in will no longer be
available.

The Public Safety Committee considered the renewal at its March 09, 2022, regularly scheduled meeting. After
discussion, the Committee made a motion to recommend to the Ways and Means Committee that the AirMedCare
Municipal Site Plan Membership be renewed for another year at the same cost of $8,163.00 (annual).

ANALYSIS:

The Municipal Site Membership will cover transport that originates out of Charleston County. There is no cost to
residents with medical insurance. A resident can upgrade to a full coverage membership for $35.00 (annual) that will
give them coverage in over 220 locations across 32 states. Coverage also applies to renters, provided that it is
their primary residence.

Resident Defined:

Any individual who owns a home on the island, regardless of whether it is their primary residence, would be considered
a "resident" and eligible for coverage under the Municipal Site Plan (MSP). For example, John Q Taxpayer's primary
residence is in Columbia, SC, and as such, he is considered part of that tax base. He owns a second home on Kiawah
that he lives in for just three months out of the year. For purposes of the Municipal Site Plan, he would be considered
a "resident" of Kiawah, covered by the plan and eligible to upgrade to a full membership for just $45.00. That being
said, if John lets Nephew Tim and his family use his beach house for a week during the summer, they would not be
covered by the Municipal Site Plans.

Coverage:

The MSP will provide coverage for all insured household residents from a pickup location originating anywhere in
Charleston County (this allows for coverage both on and off the island) and all subsequent flights. (For example, the





patient is airlifted to MUSC and then transported to the burn unit in Augusta, GA. In this situation, the membership
would cover both flights.)

If a member resident is uninsured at the time of transport, Med-Trans Medical transport will bill the member the
"Medicare Allowable Rate.” The uninsured member resident may elect to pay $35.00 to upgrade to a "Full Membership"
and receive no bill along with gaining coverage across a 32-state service area

**Any member resident may elect to obtain a "Full Membership" for $35.00 per year. Again, this will provide
full coverage across a 32-state service area and for the uninsured.

ACTION REQUESTED:

Recommend to Town Council the approval of the request to renew the annual agreement with AirMedCare for Municipal
Site Plan Membership services at an annual rate of $8,163.00. It comes as a recommendation from the Public Safety
Committee.

BUDGET & FINANCIAL DATA: If approved, the cost will be included in the FY 2022-2023 Budget.





AirMedCare

NETWORK?®

Plan Code: 10228

AirMedCare Network Municipal Site Membership
For Town of Kiawah Island, SC

Organization: Town of Kiawah Island, SC

Physical Address: 4475 Betsy Kerrison Pkway
Kiawah Island, SC 29456

Contact: Petra Reynolds

Phone: 843-768-5101

Email: preynolds@kiawahisland.org

County: Charleston

Membership Sales Manager/Base: Open Area MT220

Covered Individuals and Transports:

Any individual who resides within the boundaries of Kiawah Island, SC when transported for medical necessity
by Med-Trans Corporation (or any AirMedCare Network Provider) will be covered under the standard terms and
conditions for an AirMedCare Network membership (attached), except:
e Transport must be from a pickup location in Charleston County, SC; and
e If the covered individual transported does not have health insurance at the time of transport, Med-Trans
Corporation will bill the covered individual at the “Medicare Allowable Rate” for the transport.
Fees:

Kiawah Island, SC will pay to AirMedCare Network a total of $8,163.00 annual.

Upgrade Benefit to Covered Individuals:

Any individual who resides within the boundaries of Kiawah Island, SC may elect to obtain a full household
membership (which eliminates the exceptions listed above) by completing an application and paying the
following fees:

Standard Annual Rate *Senior Annual Rate

$45 $35

*Senior rate is available to the primary and secondary household member if they are 60 years of age or older.

Duration:

This agreement will be effective upon AirMedCare Network’s receipt of (a) this agreement signed by the
participating Organization AND (b) payment of the amount as provided above. This agreement will be effective
for one (1) year, and will be evaluated by both parties for renewal at least thirty (30) days prior to the end of the
one (1) year term.
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AirMedCare

NETWORK

Terms and Conditions

AirMedCare Network is an alliance of affiliated air ambulance providers* (each a “Company”). An
AirMedCare Network membership automatically enrolls you as a member in each Company’s
membership program. Membership ensures the patient will have no out-of-pocket flight expenses
if flown by a Company by providing prepaid protection against a Company’s air ambulance costs
that are not covered by a member’s insurance or other benefits or third party responsibility, subject
to the following terms and conditions:

1.

Patient transport will be to the closest appropriate medical facility for medical conditions that are deemed
by AMCN Provider attending medical professionals to be life- or limb-threatening, or that could lead to
permanent disability, and which require emergency air ambulance transport. A patient's medical
condition, not membership status, will dictate whether or not air transportation is appropriate and required.
Under all circumstances, an AMCN Provider retains the sole right and responsibility to determine whether
or not a patient is flown.

AMCN Provider air ambulance services may not be available when requested due to factors beyond its
control, such as use of the appropriate aircraft by another patient or other circumstances governed by
operational requirements or restrictions including, but not limited to, equipment manufacturer limitations,
governmental regulations, maintenance requirements, patient condition, age or size, or weather
conditions. FAA restrictions prohibit most AMCN Provider aircraft from flying in inclement weather
conditions. The primary determinant of whether to accept a flight is always the safety of the patient and
medical flight crews. Emergent ground ambulance transport of a member by an AMCN Provider will be
covered under the same terms and conditions.

Members who have insurance or other benefits, or third party responsibility claims, that cover the cost of
ambulance services are financially liable for the cost of AMCN Provider services up to the limit of any
such available coverage. In return for payment of the membership fee, the AMCN Provider will consider
its air ambulance costs that are not covered by any insurance, benefits or third party responsibility
available to the member to have been fully prepaid. The AMCN Provider reserves the right to bill directly
any appropriate insurance, benefits provider or third party for services rendered, and members authorize
their insurers, benefits providers and responsible third parties to pay any covered amounts directly to the
AMCN Provider. Members agree to remit to the AMCN Provider any payment received from insurance or
benefit providers or any third party for air medical services provided by the AMCN Provider, not to exceed
regular charges. Neither the Company nor AirMedCare Network is an insurance company. Membership
is not an insurance policy and cannot be considered as a secondary insurance coverage or a supplement
to any insurance coverage. Neither the Company nor AirMedCare Network will be responsible for
payment for services provided by another ambulance service.

Membership starts 15 days after the Company receives a complete application with full payment;
however, the waiting period will be waived for unforeseen events occurring during such time. Members
must be natural persons. Memberships are non-refundable and non-transferable.

Some state laws prohibit Medicaid beneficiaries from being offered membership or being accepted into
membership programs. By applying, members certify to the Company that they are not Medicaid
beneficiaries.

These terms and conditions supersede all previous terms and conditions between a member and the

Company or AirMedCare Network, including any other writings, or verbal representations, relating to the
terms and conditions of membership.

*Air Evac EMS, Inc. / Guardian Flight, LLC / Med-Trans Corporation / REACH Air Medical Services,
LLC — These terms and conditions apply to all AirMedCare Network participating provider membership
programs, regardless of which participating provider transports you.
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AirMedCare

NETWORK®
Agreed to by:
Signature Signature
Keith Hovey
Printed Name Printed Name

Vice President

Title Title

Membership
Organization Name Division
Date Date
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