


Working Agenda for the September 15" Regular Town Council Meeting

Tentative | Agenda Iltem Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Dickenson Mayor Dickenson to call the meeting to order.
6:00 pm A. Roll Call Call on K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Dickenson Mayor Dickenson to lead everyone in the Pledge of Allegiance.
6:00 pm C. Approval of Agenda Mayor Dickenson Mayor Dickenson to ask Council if there are any items that need to be added or deleted.
6:05 pm 1. Consent Agenda
6:05 pm A. Approval of August 6™ Special Town Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
Council meeting minutes
B. Approval & Sealing of the closed
session minutes from the August 6%
Special Town Council meeting
C. Approval of August 18" Regular Town
Council meeting minutes
D. Approval & Sealing of the closed
session minutes from the August 18t
Regular Town Council meeting
E. Approval of August 21 Special Town
Council meeting minutes
F. Approval & Sealing of the closed
session minutes from the August 215t
Special Town Council meeting
G. Approval of August 26" Special Town
Council meeting minutes
H. Approval & Sealing of the closed
session minutes from the August 26"
Special Town Council meeting
I.  Approval of September 15t Special
Town Council meeting minutes
J. Approval & Sealing of the closed
session minutes from the September
1t Special Town Council meeting
K. Proclamation Fall Litter Sweep 2026
L. Proclamation Fall Litter Sweep 2026
M. Budget Amendment #2
N. Resolution setting up a Capital Project
Ordinance for Oakdale Sidewalk
Project-Phase 1
O. Financial Position of the Town of
Jamestown
6:05 pm . Public Comment Call on K. Weiner Please state your name and adhere to the 3 minute time limit
6:20 pm V. Resolution in Honor of the Life and Legacy Mayor Dickenson Mayor Dickenson to present the Resolution in honor of the Life and Legacy of Al Stewart to Al Stewart’s loved ones.
of Al Stewart
6:30 pm V. Monthly Reports
6:30 pm A. Manager Report Call on K. Weiner Weiner to present her monthly Interim Manager’s Report to Town Council.
6:40 pm B. Council Member Committee Reports Mayor Dickenson Mayor Dickenson to request that Council Members give reports for any Committees that they serve on.
6:50 pm C. High School Representative Report Call on Eli Arnold Arnold to present his High School Representative report to Council.
7:00 pm D. Guilford County Sheriff’s Department Deputy Parsons Mayor Dickenson to call Deputy Parsons present forward to present the monthly Guilford County Sheriff Department Report
Report
7:10 pm VI. Old Business




7:10 pm A. P.H. for the consideration of the Call on J. Coldén Colén to present information on the rezoning request for a property located at 4909 Guilford College Road from Agriculture (AG) to Conditional Zoning-Single Family Residential (CZ-SFR).
rezoning of a property located at 4909 Mayor Dickenson to call Pastor Coyne, the applicant, forward to present information regarding his request.
Guilford College Road from Agriculture Mayor Dickenson to open the public hearing to anyone that would like to speak regarding the proposed rezoning request. Please state your name and adhere to the 3 minute time limit.
(AG) to Conditional Zoning-Single Mayor Dickenson to open the floor to Council for discussion.
Family Residential (CZ-SFR) Council Member makes a motion to approve/deny the proposed rezoning request for the property located at 4909 Guilford College Road from Agriculture (AG) to Conditional Zoning-Single
Family Residential (CZ-SFR). Council Member makes a second to the motion. Roll Call Vote.
Council Member makes a motion to approve the consistency/inconsistency statement. Council Member makes a second to the motion. Then vote.
7:55 pm VII. New Business
7:55 pm A. Overview of the Main Street Corridor Call on J. Coldén Coldn to present an overview of the Main Street Corridor Steering Committee process and upcoming public engagement opportunities.
Steering Committee process and
upcoming public engagement
opportunities
8:10 pm Viil. Public Comment Call on K. Weiner Please state your name and adhere to the 3 minute time limit
8:25 pm IX. Other Business
8:30 pm X. Closed Session per Closed Session per G.S. Council Member makes a motion to go into closed session per G.S. 143-318 to discuss a matter related to attorney client privilege. Council Member makes a second to the motion. Then
143-318 to discuss a matter related to vote.
attorney client privilege
9:00 pm Xl. Adjournment Council Member makes a motion to resume open session. Council Member makes a second to the motion. Then vote.

Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote.




Mayor
Susan Dickenson

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager Jim Gibson

Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval of August 6th Special TC Meeting Minutes AGENDA [TEM i: I-A
CONSENT AGENDA ITEM [:l ACTION ITEM [:l INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

Approval of August 6th Special Town Council meeting minutes.

ATTACHMENTS: August 6th Special Town Council meeting minutes

RECOMMENDATION/ACT!ION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED: Approved minutes will be posted on the Town's website.

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504



Special Town Council Meeting
August 6, 2026
1:30 pm in the Council Chambers
Minutes & General Account

Council Members Present — Mayor Dickenson, Council Members Burgess, Gibson, Glanville
& Westmoreland

Council Members Absent- None

Staff Members Present: Robert Brown, Town Attorney

Visitors Present: None

Call to Order —-Mayor Pro Tem Burgess called the meeting to order.
Mayor Dickenson arrived at the meeting at 1:32 pm.

Council Member Gibson made a motion to go into closed session per NCGS 143-318 to discuss
a personnel matter. Council Member Westmoreland made a second to the motion. The motion
passed by unanimous vote.

— Closed Session

Council Member Westmoreland made a motion to resume open session. Council Member
Burgess made a second to the motion. The motion passed by unanimous vote.

Adjournment- Council Member Burgess made a motion to adjourn. Council Member Gibson
made a second to the motion. The motion passed by unanimous vote.

The meeting ended at 3:21 pm.

Mayor

Town Clerk



Mayor Council Members
Susan Dickenson A Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager Jim Gibson
Katie M. Weiner Jim Westmoreland
Town Attorneys
Beth Koonce
Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval & Sealing of closed minutes from the August 6th Meeting AGENDA [TEM #: I-B
CONSENT AGENDA [TEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 . ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

The Town Council went into closed session per NCGS 143-318 to discuss a Personnel Matter on August 6th.

Staff recommends that Council approve and seal the minutes from the August 6th closed session.

ATTACHMENTS: None

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504



Mayor Council Members
Susan Dickenson Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager . J!m Gibson
Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval of August 18th Regular Town Council meeting minutes AGENDA [TEM #: I-C
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration - CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

Approval of the minutes from the August 18th Regular Town Council meeting

ATTACHMENTS: \finytes from the August 18th Regular Town Council meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED: Approved minutes will bé posted on the Town's website.

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336)454-1138 e Fax: (336) 886-3504



Regular Town Council Meeting
August 18, 2026
6:00 pm in the Council Chambers
Minutes & General Account

Council Members Present — Mayor Dickenson, Council Members Burgess, Gibson, Glanville
& Westmoreland
Council Members Absent- None
Staff Members Present: Katie M. Weiner, Matthew Johnson, José Colén, Gordon Holton, Faith
Wilson, Robert Brown, Town Attorney
Visitors Present: Debbie Marlowe, Joe & Paula Kelly, Tommy & Donna Steed, James Williford,
Mark and Sara Dalrymple, Steve Luking, Chris Malone, Douglas Haywood, Sarah & Daniel
Burns
Call to Order — Mayor Dickenson called the meeting to order.

e Roll Call - Weiner took roll call as follows:

o Council Member Glanville Present
o Council Member Gibson Present
o Mayor Dickenson Present
o Council Member Burgess Present
o Council Member Westmoreland Present

Weiner stated a quorum was present.

e Pledge of Allegiance —Mayor Dickenson led the Pledge of Allegiance.

e Moment of Silence — Mayor Dickenson called for a moment of silence.

e Approval of the Agenda — Mayor Dickenson asked if anyone had any changes to the
agenda.

Council Member Burgess made a motion to request to add the consideration of the approval of
updated Special Events and Sponsorship Policy as the last item under New Business. She also
requested to move the personnel discussion to Closed Session. Council Member Westmoreland
made a second to the motion. The motion passed by a unanimous vote.

Consent Agenda— The consent agenda included the following items:
e Approval of the minutes from the July 21st Town Council meeting
e Approval & Sealing of the closed session minutes from the July 21° Town Council
meeting
e Approval of amended Regular Town Council meeting schedule
¢ Financial Position of the Town of Jamestown

Council Member Glanville made a motion to approve the Consent Agenda. Council Member
Gibson made a second to the motion. The motion passed by a unanimous vote.

Public Comment -
e Steve Luking, a retired family doctor and Democratic NC Senate District 26 candidate,
explained that his political involvement grew from years of fighting for Medicaid
expansion to support hospitals and working with poor patients. He said his priorities are



improving public education funding, expanding patient-centered medical car
promoting tax fairness so that large corporation’s shoulder more of the burde
middle-class residents, working poor, property owners, and local towns.

Monthly Reports

Manager’s Report — Matthew Johnson shared that unfortunately, the weather got the best of us
again this year for National Night Out. We will be hosting Camel City Yacht Club who will be
bringing us the top Yacht Rock hits from the 70's and 80's on Friday, Sept. 4th from 6-10 PM at
Wrenn Miller Park. Be sure to join us there!

The Annual Fall Litter Sweep will take place on Sept. 26th from 9-11 AM. Please RSVP by
calling Elizabeth Greeson at Town Hall at 336-454-1138 to participate.

Town offices will be closed on Monday, Sept. 7th in observance of the Labor Day holiday.
No changes will occur to solid waste collections.

The Main Street Waterline project remains under review with NCDOT for traffic control
protocols. Once approval is received, the Town will schedule a meeting with business and
property owners along the affected route to share information and answer questions.

Mr. José Colédn has scheduled a kickoff meeting for the Main Street Corridor Project on August
27",

The Council will host a special called meeting on August 26th at 2PM in the Council
Chambers to review the Council's Strategic Plan. The public is invited to attend.

Council Member Reports

e Council Member Westmoreland shared that the next High Point MPO meeting will be held
on August 25" at 10:00 a.m. at the High Point History Museum to assign local priority
points to transportation projects for potential state funding. He also reported that a meeting
is scheduled with NCDOT representatives on August 26 to discuss the Oakdale sidewalk
projects and related CMAQ funding and project development needs. Finally, he shared that
NCDOT has already implemented some safety timing changes at the Dillon
Road/Jamestown Parkway intersection and is considering additional warning signage, and
he expressed appreciation for the responsiveness and work of Division 7 staff.

e Council Member Burgess shared that Parks and Recreation Committee met on August 3™
and discussed golf course rates, including resident and senior discounts, aiming to simplify
the rate structure while keeping changes consistent. Mr. Justin May reported that
aerification on July 6" went well and the greens are in good condition, with some drainage
projects and sod work planned for the winter.

e Council Member Jim Gibson stated that schools are very busy starting up and facing
funding challenges. He encouraged everyone to keep the schools in mind as the year begins
and said more detailed updates would come in September.

Guilford County Sheriff’s Department Report- In July, Sergeant Joseph reported 12 incident
reports (3 thefts, 4 assaults, 1 weapons offense after a traffic stop, and 4 other calls), 145 calls for




service, 130 self-initiated activities, 57 traffic stops, and 7 citations. The average resp:

was 9 minutes 49 seconds and the average reaction time was 6 minutes 30 seconds. Sne nowu
increases in vehicle break-ins, vehicle thefts, and frauds, and advised residents to remove
valuables and keys from vehicles and to remember that law enforcement will never request
money via Cash App, gift cards, Bitcoin, or similar methods.

Council Member Glanville asked if the roughly nine-minute response time was an increase from
the previous month. Sergeant Joseph replied that response time increased by about one minute
and reaction time increased by about four minutes from June to July, explaining that multiple
recent guard duties had shifted staffing and caused times to rise across the board.

Old Business-

A. Public Hearing P.H. for the consideration of the rezoning of a property located at 4909
Guilford College Road from Agriculture (AG) to Conditional Zoning-Single Family
Residential (CZ-SFR)- Mr. José Colon reintroduced the rezoning request for the property
located at 4909 Guilford College Road from Agriculture (AG) to Conditional Zoning-
Single Family Residential (CZ-SFR). He asked the applicant to give an update.

Pastor Coyne explained that he had planned to present additional comments and good-
faith measures related to the updated rezoning conditions, but around 4:00 p.m. he
received new documents from the neighbors, including additional requests and a civil
engineer’s report that he had not yet been able to review. Therefore, he respectfully
requested that the hearing be continued to the next meeting on September 15" so his team
and board could thoroughly review the materials and respond appropriately.

Council Member Westmoreland said it was reasonable to grant more time so the church
could review the neighbors’ petition and water/engineering report and for both engineers
to meet and reconcile issues and solutions between the neighborhood and the church.

Council Member Westmoreland made a motion to continue the public hearing to the
September 15" Town Council meeting at 6:00 p.m. in the Council Chambers at Town
Hall without further advertisement. Council Member Burgess made a second the motion.
The motion passed by a unanimous vote.

Council Member Glanville said she had visited the neighborhood at the residents’
invitation and felt their time together was productive. She thanked the neighbors for
hiring an engineer at their own expense and expressed appreciation to both the
neighborhood and the church for their hard work and patience as they await a decision on
how to proceed.

B. Consideration of approval of interlocal agreement with Guilford County for Sheriff
Department Services- Town Manager Johnson stated that staff requests Council approval
of a new Interlocal Agreement (ILA) between the Town, Guilford County, and the
Guilford County Sherift’s Office (GCSO) for law enforcement services, effective July 1,
2026 (retroactive). This Agreement replaces the original 1991 contract (Contract No.
87958-09/91-132), which has been in continuous effect for approximately 35 years.




The Town will continue to receive traditional baseline law enforcement ser
other municipalities and will also fund augmented services consisting of four dedicated
deputies providing enhanced coverage within Town limits.

Key terms included the following: automatic continuation year to year without formal
renewal, 90-day termination (or immediate termination for uncured material breach),
automatic termination if payment terms are not agreed to by June 15" (with future year
amounts proposed by March 1% annually), the County’s continued authority over deputy
selection, training, discipline, and assignment, and a change so that the County will now
own, purchase/lease, and maintain all vehicles for the augmented services, with the Town
releasing claims to previously titled vehicles

Council Member Westmoreland thanked the Sheriff, County Attorney, and Town staff for
their months of work on the new interlocal agreement and highlighted two key benefits:
clear confirmation that Jamestown will continue to receive 24/7 traditional law
enforcement coverage like other municipalities, and dedicated augmented services with
four assigned deputies providing continuous patrol within Town limits (barring leave). He
stated that the agreement secures these services at a cost lower than originally budgeted
(about $475,000) and emphasized the importance of reviewing legacy agreements to
ensure good financial stewardship and satisfaction with contracted services.

Council Member Glanville explained that although she has consistently opposed
budgeting Town property tax funds for augmented Sheriff’s services because she believed
County-funded baseline services are sufficient, her upcoming vote might seem
counterintuitive. She emphasized that she respects and supports law enforcement, and
while she still disagrees with paying for augmented services, she believes it is very
important to have a formal contract in place since the Council has chosen to fund them.

Council Member Burgess made a motion to approve the new Interlocal Agreement (ILA)
between the Town, Guilford County, and the Guilford County Sheriff’s Office (GCSO)
for law enforcement services, effective July 1, 2026 (retroactive). Council Member
Westmoreland made a second to the motion. The motion passed by a unanimous vote.

New Business-

A. Consideration of appointments of Parks and Recreation Committee Members & Alternate
Member- Weiner explained that there are currently two vacancies on the Parks and
Recreation Committee for full-time Members. There are three applicants for the
positions, and Council has received copies of all applications. The applicants include
Doug Hayworth, Alison Greeson, and Donna McDaniel.

Staff recommend that Council appoint an applicant to serve the unexpired term of
Richard Clapp, which ends in June 2027, and that Council appoint an applicant to serve
the unexpired term of Will Grant, which ends in February 2027.



Council will also need to appoint a new Alternate to serve if the current Alternate
Hayworth & Alison Greeson, are appointed to the full-time positions.

Council Member Burgess made a motion to appoint Allison Greeson to serve the
unexpired term of Richard Clapp, and to appoint Douglas Hayworth to serve the
unexpired term of Will Grant, and to appoint Donna McDaniel to serve as the Parks and
Rec. Alternate Member. Council Member Glanville seconded the motion. The motion
passed by unanimous vote.

B. Consideration of approval of updated Sponsorship and Special Events Policy- Town
Manager Johnson requested that Council discuss and provide direction on a merged
sponsorship and special events participation policy that would combine the existing
general sponsorship policy and the special events participation policy into a single
governing document. The purpose of the merger is to improve consistency, ease
administration, and ensure the policy is updated to comply with current law.

Council Member Westmoreland said that after skimming the merged sponsorship and
special events policy, he appreciated the sponsorship component, stating it offers new
opportunities to work with local businesses and vendors to help underwrite Town
investments. He added that this should improve both the quality and quantity of
community events and activities and mentioned there is already a pending sponsorship
opportunity related to an upcoming event (Fall Classic at the Jamestown Park Golf
Course).

Town Attorney, Robert Brown, explained that the main legal goal of the new Sponsorship
and Special Events Policy is to clearly define rules before soliciting sponsors, so the
Town does not appear to endorse any specific viewpoint or commercial speaker. The
prior policy was very broad and lacked structure, while the new policy sets clear
sponsorship levels and benefits, allows flexibility to tailor levels for each event as long as
they are published in advance, and better protects the Town from claims of favoritism.

Council Member Westmoreland made a motion to approve the updated Sponsorship and
Special Events Policy as presented. Council Member Glanville made a second to the
motion. The motion passed by unanimous vote.

Public Comment — No one signed up to speak

Closed Session per G.S. 143-318.11(a)(3) to discuss a matter related to attorney client
privilege and a personnel matter- Council Member Glanville made a motion to go into closed
session per G.S. 143-318 to discuss a matter related to attorney client privilege and a personnel
matter. Council Member Burgess made a second to the motion. The motion passed by a
unanimous vote.

—- ----Closed Session




Council Member Glanville made a motion to resume open session. Council Member V
made a second to the motion. The motion passed by unanimous vote.

Council Member Glanville made a motion to accept the offer of Fourth Harbor, LL.C dated August
13, 2026, conditioned upon Fourth Harbor, LL.C becoming authorized to do business in North
Carolina and upon submission of the deposit required in accordance with North Carolina General
Statutes and authorized the Town Clerk to advertise the proposed sale of 301 Lee Street in
accordance with North Carolina General Statutes. Council Member Westmoreland made a second to
the motion. The motion passed by a unanimous vote.

Adjournment — Council Member Glanville made a motion to adjourn. Council Member Burgess
made a second to the motion. The motion passed by a unanimous vote.

The meeting ended at 8:48 pm.

Mayor

Town Clerk



Mayor

Council Members
Susan Dickenson

Pam Burgess, Mayor Pro Tem
Sarah Glanville
Interim Town Manager Jim Gibson
Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce
Robert Brown

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval & Sealing of closed session minutes from August 18th AGENDA [TEM #: I-D
CONSENT AGENDA [TEM D ACTION [TEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

The Town Council went into closed session per G.S. 143-318 to consult with the Town Attomey to preserve the Attorney Client
Privilege between the Town Attorney and the Town Council and to discuss a personnel matter on August 18th.

Staff recommends that Council approve and seal the minutes from the August 18th closed session.

ATTACHMENTS: pone

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504



Mayor Council Members
Susan Dickenson Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager J!m Gibson

Katie M. Weiner . Jim Westmoreland

Town Attorneys

Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of August 21st Special Town Council Meeting Minutes AGENDA [TEM i: I-E

CONSENT AGENDA ITEM I:] ACTION ITEM I:] INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration . CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY;

Minutes from the August 21st Special Town Council meeting

ATTACHMENTS: \jintes from the August 21st Special Town Council meeting
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED: Approved minutes will be posted on the Town's website.

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504



Special Town Council Meeting
August 21, 2026
3:15 pm in the Council Chambers
Minutes & General Account

Council Members Present — Mayor Dickenson, Council Members Burgess, Gibson, Glanville
& Westmoreland

Council Members Absent- None

Staff Members Present: Matthew J ohnson & Robert Brown, Town Attorney

Visitors Present: None

Call to Order -Mayor Dickenson called the meeting to order.

Council Member Westmoreland made a motion to go into closed session per NCGS 143-318 to
discuss a personnel matter and a matter related to attorney client privilege. Council Member
Gibson made a second to the motion. The motion passed by unanimous vote.

Closed Session -- ——— -

Council Member Burgess made a motion to resume open session. Council Member Gibson made
a second to the motion. The motion passed by unanimous vote.

Adjournment- Council Member Burgess made a motion to adjourn. Council Member Gibson
made a second to the motion. The motion passed by unanimous vote.

The meeting ended at 3:59 pm.

Mayor

Town Clerk



Mayor
Susan Dickenson

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager - J!m Gibson

Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce
Robert Brown

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval & Sealing of the closed session minutes from August 21st AGENDA ITEM #: II-F
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration - CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

The Town Council went into closed session per NCGS 143-318 to discuss a personnel matter and to consult with the Town Attorney
to preserve the Attorney Client Privilege between the Town Attorney and the Town Council on August 21st.

Staff recommends that Council approve and seal the minutes from the August 21st closed session.

ATTACHMENTS: none

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504



Mayor Council Members

Susan Dickenson : Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Interim Town Manager i
Jim Westmoreland

Katie M. Weiner

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval of August 26th Special Town Council Minutes AGENDA [TEM #: -G
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 : ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

Minutes from the August 26th Special Town Council meeting

ATTACHMENTS: pinytes from the August 26th Special Town Council meeting

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Councit Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED: Approved minutes will be posted on the Town's website.

P.O. Box 848 = Jamestown, North Carolina 27282
Tel: (336) 454-1138 e Fax: (336) 886-3504



Special Town Council Work Session
August 26, 2026
2:00 pm in the Council Chambers
Minutes & General Account

Council Members Present — Mayor Dickenson, Council Members Burgess, Gibson, Glanville
& Westmoreland

Council Members Absent- None

Staff Members Present: Katie M. Weiner, Matthew Johnson, José Colén, & Robert Brown
Visitors Present: Carol Brooks, Tim Dickenson, & Richard Clapp

Call to Order — Mayor Dickenson called the meeting to order.

Discussion regarding the Town of Jamestown’s Strategic Plan- Mayor Dickenson stated that
Council and staff met in January with consultant Rebecca Jackson from the School of
Government to set short and long-term goals, which were later presented at the June 23" budget
meeting. She stated that there are now questions about which priorities and tasks were included
or carried over on the current Strategic Plan.

Town Manager Johnson explained that the Town typically conducts its Strategic Planning in
January, consolidating Council feedback on priorities into a final document, and then uses that
plan to guide budget discussions and adopt it with the budget. He stated that this year adoption
was tabled, and he is open to any changes, questions, or direction the Council wants to provide
on the plan.

Council Member Westmoreland explained that when comparing the January priority-setting
exercise (with “dot” voting) to the current Strategic Plan, some items correctly show as priority
goals with gold stars, but other starred items were not prioritized by the current Council. He
asked why those older items are still marked as priorities and stated that the plan did not fully
match what he expected before the budget process.

Mr. Colén explained that prior goals that already had gold stars were intentionally left starred so
they would remain priorities until completed, even if they came from a previous Council. New
Council voted goals from January 2025 are marked as “added” and newly added goals are shown
in green. He asked the current Council to use this meeting to add, remove, or move stars and
adjust the plan so it reflects their priorities.

Mayor Dickenson supported distinguishing between ongoing and priority items.
Council Member Gibson cautioned against dropping in-progress items from priority status
without understanding their status and suggested removing the star (priority) while leaving such

items on the list to avoid abandoning partially completed projects.

After discussion, consensus was reached to remove priority stars identified by the previous
Council.



Consensus was reached to combine Outcome 6-b (enhance pedestrian friendliness ar

Main Street) with Outcome 7-, with updated wording to reflect both pedestrian safety and
downtown/Main Street planning, thereby eliminating redundancy while keeping the concept as a
single priority goal.

Mayor Dickenson suggested reframing the senior citizen programming goal to cover “all ages,
categories, and life stages.”

Consensus was reached to revise the goal “develop and offer senior citizen programming and
resources” to “develop and offer programming and resources for all ages, categories, and life
stages” so that it more clearly reflects an all-ages focus.

In the discussion of Outcome 9, Mayor Dickenson mentioned the bullet “research possibility of
creating, hiring, communications, marketing, public relations position” and Council Member
Westmoreland suggested changing the wording (e.g., whether to keep “hiring” in there).
Manager Johnson explained how that potential position was weighed against goals like keeping
the tax rate low during the budget process.

The group ultimately reached a consensus to remove “hiring” from the language for now and
keep it framed more as researching options and obtaining more information.

Council discussed Outcome 5-J (“complete current capital improvement projects before adding
additional projects”), concluded that the language is overly broad and potentially confusing
given funding and staff-capacity realities, and reached consensus to remove this item from the
Strategic Plan.

Discussion around 7-A lead to a consensus that the goal related to showcasing and preserving
social, cultural, and historic heritage should be placed under the “Amenities” section (rather than
Planning and Economic Development) and broadened to reference social, cultural, and historic
heritage together.

Council discussed ongoing efforts related to Deep River access and trail planning, noting High
Point’s recent grant award and the likelihood that Jamestown’s next step will be a refreshed,
more focused blue ways/greenways-plan funded by a matching grant, with staff coordinating
with regional partners and grant programs. Mayor Dickenson highlighted Jamestown’s historic
and cultural assets along the river as potential advantages in future grant applications.

Manager Johnson will follow up with Ms. Mary Joan Pugh regarding the status of state funding
and upcoming grant opportunities related to Deep River recreational access and planning.

Council Member Burgess raised concerns that the Town is not fully living up to its mission and
values regarding support for local businesses and urged clearer direction on what the Council and
staff are expected to do to be visibly present and supportive of both existing and new businesses.

Mayor Dickenson asked if the Main Street Corridor Study could help with this. Mr. Colén

described it as a primarily transportation-focused effort (examining issues like road diet, lanes,
street trees, and bike facilities) that will also touch on land use and serve as an early step toward
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a broader Main Street Master Plan. However, it will include business input through a dow:
business owner on the study’s steering committee and future public-engagement opportuni
Town Clerk Weiner said that staff are working on this and can keep Council updated.

Council Member Glanville proposed quarterly Strategic Plan check-ins during regular meetings
so the Council can monitor progress more frequently than once a year.

The Council discussed the idea of a Citizen Advisory Committee but concluded they are not
ready to create a formal standing body until there is a clearer purpose and structure. Instead, they
favored exploring broader community-engagement options, such as focus groups, targeted
neighborhood outreach, or “coffee with Council”—style sessions, before deciding on a specific
model. They decided to schedule a future discussion on defining a structured
community-engagement approach (e.g., focus groups, neighborhood representatives, or an
advisory committee) and determine if/when it should be added to the Strategic Plan.

Mr. Colon emphasized that the Strategic Plan is a practical tool he actively uses in meetings with
outside groups and the county, regularly referring back to its goals. He stated that completing
items on the plan is a “win” for staff, the community, and Council, and stated that the document
truly matters to him. After additional feedback, consensus was reached to add the year to the
document so it is clearer.

Discussion regarding the amended Rules of Procedure for the Town Council - Town
Manager Johnson explained that recent complex rezoning cases prompted staff to suggest adding
the Planning Board’s strict public hearing rules into the Council’s Rules of Procedure. He stated
many attendees are unfamiliar with meeting structure and that time limits and decorum rules are
needed because Council meetings are business meetings, not open dialogues. He adds that this is
also an opportunity to fold in School of Government recommendations (ethics, public records,
etc.), stressing that all proposed changes are suggestions and can be added, removed, or revised
as Council prefers.

Council Member Westmoreland expressed surprise at the breadth of the proposed Rules of
Procedure revisions—particularly the new Council conduct/communications section. He
requested more context and access to the UNC School of Government source materials, and
indicated support for clarifying public hearing procedures while asking that any broader conduct
rules be developed more transparently and collaboratively with Council input.

Mayor Dickenson stated that there are several useful additions in the draft rules that address
questions she has had but also notes a number of editing concerns. She points out redundant,
repeated phrases about removing people for rule violations that could be stated once more simply
to avoid an overly aggressive tone and reiterates her opposition to requiring speakers to state
their home address aloud since the meetings are permanently available on YouTube, preferring
that addresses be provided on a sign-in sheet or voluntarily.

Town Attorney Brown advised Council not to adopt rules they are not prepared to enforce
consistently, warning that uneven application can lead to selective enforcement which creates
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legal problems. He supports procedures that make meetings efficient and orderly but
they only work if Council and staff are willing and able to apply them uniformly in ¢

Town Clerk Weiner stated that while the draft Rules of Procedure address some needed issues, it
contains redundancy and practical enforcement concerns (e.g., address disclosure and rigid time
limits), and she agreed to revise and clean up the document. Then, with legal input, she will bring
a clearer draft back to Council for further discussion.

Council Member Glanville cautioned against overly rigid or subjective rules (especially around
profanity, “insults,” and required announcements), stating the risk of First Amendment issues and
selective enforcement and urged that any new procedures remain practical, consistently applied,
and not overly restrictive of public participation.

Council Member Westmoreland stated that he is generally comfortable with adding clearer public
hearing and forum rules but is concerned about the new Section 13 on Council Member conduct
and communications. He questioned where that section came from and why it was included,
indicating that this is the part of the draft that gives him the most pause.

Council Member Burgess stated that while she is not opposed to it, the new Council conduct
section felt surprising and punitive in tone. She emphasized that better advance communication
and discussion with Council would have avoided the perception that Members were being
targeted or “warned.”

Town Manager Johnson explained that Section 13 is based on state law and on specific issues the
Town has recently faced (such as use of social media, use of Town resources, and large public-
records requests by Council members). He stated that he wrote most of the document himself,
with Al assistance, and says the intent was to clarify expectations and resource use—not to
threaten anyone—and that he is not “married” to any of the language.

Council directed staff and the Town'Attorney to revise the draft Rules of Procedure using UNC
School of Government guidance and Council feedback and provide a cleaned-up version for
further review and discussion at a future briefing before any adoption.

Closed Session per G.S. 143-318.11(a)(3) to discuss a personnel matter and a matter
concerning attorney client privilege- Council Member Glanville made a motion to go into
closed session per G.S. 143-318 to discuss a personnel matter and a matter related to attorney
client privilege. Council Member Westmoreland made a second to the motion. The motion
passed by a unanimous vote.

Closed Session —

Council Member Burgess made a motion to resume open session. Council Member Westmoreland
made a second to the motion. The motion passed by a unanimous vote.

Adjournment — Council Member Westmoreland made a motion to adjourn. Council Member
Glanville made a second to the motion: The motion passed by a unanimous vote.

4
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The meeting ended at 4:10 pm.

Mayor

Town Clerk
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Mayor Council Members

Susan Dickenson Pam Burgess, Mayor Pro Tem
’ Sarah Glanville

Interim Town Manager Jim Gibson

Katie M. Weiner Jim Westmoreland

Town Attorneys

Beth Koonce

Robert Brown - TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval & Sealing of the closed session minutes from August 26th AGENDA TEM #: li-H

CONSENT AGENDA ITEM D ACTION [TEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 i ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, interim Manager
SUMMARY:

The Town Council went into closed session per NCGS 143-318 to discuss a personnel matter on August 26th.

Staff recommends that Council approve and seal the minutes from the August 26th closed session.

ATTACHMENTS: None

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote. .

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor Council Members
Susan Dickenson Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager JTm Gibson
Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce

Robert Brown TOWN- OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval of September 1st Special Town Council Meeting Minutes AGENDA [TEM #: 111
CONSENT AGENDA ITEM l:l ACTION [TEM l:l INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

Minutes from the September 1st Special Town Council meeting

ATTACHMENTS: pfinutes from the September 1st Special Town Council meeting
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED: Approved minutes will be posted on the Town's website.

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Special Town Council Meeting
September 1, 2026
4:00 pm in the Council Chambers
Minutes & General Account

Council Members Present — Mayor Dickenson, Council Members Burgess, Gibson, Glanville
& Westmoreland

Council Members Absent- None

Staff Members Present: Katie M. Weiner & Robert Brown, Town Attorney

Visitors Present: None

Call to Order —-Mayor Dickenson called the meeting to order.

Council Member Westmoreland made a motion to go into closed session per NCGS 143-318 to

discuss a personnel matter. Council Member Glanville made a second to the motion. The motion
passed by unanimous vote.

e e Closed Session

Council Member Burgess made a motion to resume open session. Council Member Gibson made
a second to the motion. The motion passed by unanimous vote.

Council Member Westmoreland made a motion to recess the meeting to Wednesday, September
27 at 5:00 pm in the Council Chambers. Council Member Gibson made a second to the motion.
The motion passed by unanimous vote.

-- ----Recess B e e
September 2, 2026
5:00 pm in the Council Chambers

Minutes & General Account

Council Members Present: Mayor Pro Tem Burgess, Council Members Westmoreland,
Glanville, & Gibson

Council Members Absent: Mayor Dickenson
Staff Members Present: Katie M. Weiner & Robert Brown, Town Attorney
Visitors Present: None

Call to Order- Mayor Pro Tem Burgess called the meeting to order.
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Council Member Glanville made a motion to go into closed session per NCGS 143
discuss a personnel matter. Council Member Westmoreland made a second to the mouon. 1ne
motion passed by unanimous vote.

Closed Session

Mayor Pro Tem Burgess made a motion to resume open session. Council Member Gibson made a
second to the motion. The motion passed by unanimous vote.

Council Member Westmoreland made a motion to recess the meeting to Thursday, September 3™
at 4:30 pm in the Council Chambers at Town Hall. Council Member Glanville made a second to
the motion. The motion passed by unanimous vote.

- -Recess---mmmmmmmmm e
September 3, 2026
4:30 pm in the Council Chambers

Minutes & General Account

Council Members Present: Mayor Pro Tem Burgess, Council Members Westmoreland,
Glanville, & Gibson

Council Members Absent: Mayor Dickenson

Staff Members Present: Katie M. Weiner & Robert Brown, Town Attorney

Visitors Present: None

Call to Order- Mayor Pro Tem Burgess called the meeting to order.

Council Member Westmoreland made a motion to go into closed session per NCGS 143-318 to

discuss a personnel matter. Council Member Glanville made a second to the motion. The motion
passed by unanimous vote.

Closed SeSSiON--=mmrmmrmmmmmmmmmm oo et e m o

Council Member Glanville made a motion to resume open session. Council Member Gibson
made a second to the motion. The motion passed by unanimous vote.

Brown stated that a separation of employment agreement was presented to the Town Council in
closed session. He noted that there was one revision to change the termination date from
September 3" to September 4.

Council Member Glanville made a motion to approve and enter into the separation agreement

between the Town of Jamestown and Matthew Johnson. Council Member Burgess made a second
to the motion. The motion passed by unanimous vote.
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Council Member Westmoreland made a motion to appoint Katie M. Weiner as the In.c.... .o
Manager with a 10% pay increase to be effective September 4. Council Member Glanville
made a second to the motion. The motion passed by unanimous vote.

Adjournment- Council Member Glanville made a motion to adjourn. Council Member
Westmoreland made a second to the motion. The motion passed by unanimous vote.

The meeting ended at 5:34 pm.

Mayor

Town Clerk
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Mayor Council Members

Susan Dickenson Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager J?m Gibson

Katie M. Weiner i Jim Westmoreland

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Approval & Sealing of the closed minutes from the Sept.1st meeting AGENDA ITEM #: 1-J
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY: -

The Town Council went into closed session per NCGS 143-318 to discuss a personnel matter.

Staff recommends that Council approve and seal the minutes from the September 1st closed session.

ATTACHMENTS: none

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Mayor

Council Members
Susan Dickenson

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager J?m Gibson

Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce
Robert Brown

TOWN OF JAMESTOWN AGENDA ITEM

[TEM ABSTRACT: Proclamation Fali Litter Sweep 2026 AGENDA ITEM #:

II-K
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

The North Carolina Department of Transportation (NCDOT) encourages local governments to sponsor and organize roadside
cleanups every Spring and Fall.

Please contact Elizabeth Greeson at Town Hall if you are interested in participating in the Fall Litter Sweep on September 26, 2026.
The number is (336) 454-1138.

ATTACHMENTS: prociamation Fall Litter Sweep 2026 & Event Flyer

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED: N/A

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 e Fax: (336) 886-3504
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Mayor Council Members

Susan Dickenson Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager ’ Jim Gibson

Katie M. Weiner Jim Westmoreland

Town Attorneys

Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation Constitution Week 2026 AGENDA [TEM #: 1-L

CONSENT AGENDA ITEM I:‘ ACTION [TEM I:‘ INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration ~ CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

September 17, 2026, marks the two hundred and thirty-ninth anniversary of the framing of the Constitution. Constitution Week is
September 17th through September 23rd.

ATTACHMENTS: prociamation Constitution Week 2026
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda. Council Member makes a second to
the motion. Then vote.

FOLLOW UP ACTION NEEDED: \, A

P.O. Box 848 » Jamestown, North Carolina 27282
Tel: (336) 454-1138 = Fax: (336) 886-3504
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Mavyor Council Members
Susan Dickenson Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager Jim Gibson

Katie M. Weiner Jim Westmoreland
Town Attorneys

Beth Koonce

Robert Brown

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Budget Amendment #2 AGENDA [TEM #:

I1.M,
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

This amendment will transfer funds from General Fund appropriated fund balance to be transferred to the Oakdale Sidewalk Phase |
project 32 to extend the sidewalk on Oakdale Road. The project is in conjunction with Oakdale Sidewalk Phase !l and Phase |II.

This amendment will also re-encumber funds from fiscal year 25-26 for design and architectural services for the Fire Department
building.

ATTACHMENTS: g,;4get Amendment #2

RECOMMENDATION/ACTION NEEDED: Approve Budget Amendment #2

BUDGETARY IMPACT; General Fund

SUGGESTED MOTION: Approve Budget Amendment #2

FOLLOW UP ACTION NEEDED: None

P.O. Box 848 » Jamestown, North Carolina 27282
Tel: (336) 454-1138 e Fax: (336) 886-3504
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FYE 6/30/27

BUDGET AMENDMENT #2
Fund 10:
a. Transfer to Other Funds
Fund Balance Appropriated
Transfer to Sidewalk Project 32 Oakdale Sidewalk Phase | to extend sidewalk
on Oakdale Road
Fund 32:
a. Land Improvements-Capital Outlay
Tansfer from General Fund
Transfer to Sidewalk Project 32 Oakdale Sidewalk Phase | to extend sidewalk
on Qakdale Road
Fund 10:
a. Other Contracted Services

Fund Balance Appropriated

To re-encumber funds from FY 25-26 for design and architectural services
for the Fire Department Building

10-9600-9600
10-3991

32-5600-5700
32-3981

10-5000-4990
10-3981

Debit Credit
300,000
300,000
300,000
300,000
33,000
33,000
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Mayor
Susan Dickenson

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager ) J!m Gibson

Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Resolution setting up a Capital Project Ordinance for Oakdale AGENDA ITEM #: IL.N.
Sidewalk Praiant Phaca | ;
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance . CONTACT PERSON: Faith Wilson
SUMMARY:

The Town is transferring $300,000 from General Fund appropriated fund balance to establish a Capital Project Ordinance for
Oakdale Sidewalk Project Phase |. This portion of sidewalk will cover approximately 960 feet of sidewalk from the railroad right away

to Moore Street. We are requesting that a capital project fund be set up as a multi-year fund to budget and account for revenues
and expenditures of the project.

ATTACHMENTS: Capital Project Ordinance Resolution

RECOMMENDATION/ACTION NEEDED: Approve the resolution to set up the Oakdale Sidewalk Phase | Capital Project Fund.

BUDGETARY IMPACT: $300,000 transfer from General Fund appropriated fund balance

SUGGESTED MOTION: Approve the resolution to set up the Oakdale Sidewalk Phase | Capital Project Ordinance Fund and budget as
presented.

FOLLOW UP ACTION NEEDED: p/a

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504

37



38



Mayor Council Members
Susan Dickenson Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager ) J?m Gibson
Katie M. Weiner Jim Westmoreland
Town Attorneys
Beth Koonce
Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Financial Position of the Town of Jamestown AGENDA ITEM #: o
CONSENT AGENDA ITEM |:| ACTION [TEM |:| INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance CONTACT PERSON: Faith Wilson
SUMMARY:

Summary schedule of cash & deposits, debt balances, and total revenues collected to date and expenditures to date is provided.
There are certain revenue such as sales tax and vehicle tax received in August is accrued to prior fiscal year.

Sales tax came in higher at 9.37% compared to August 2025. The sales tax distribution for August is May sales. Sales tax will be
received through September for FY 26-27. Franchise tax for 4th quarter FY 26-27 will be received in September. Final motor
vehicle tax will be received in August for June FY 26-27. Property tax for July was received in August.

We continue to pay our debt payments, such as Goif Shop and Water Sewer Facility, the debt payment to Piedmont Triad Regional
Water Authority, and lease payments. Other services such as code enforcement, and Capital projects such water meter purchases
for water sewer and cured in place Deep River sewer project.

August was a great month for golf. There was 3,888 rounds of golf played in August 2026 compared to 4,000 rounds played in
August 2025. August 2026 had 0 bad weather days and August 2025 had 0 bad weather days. There were no closed days in
August 2026 and 0 closed days in August 2025. The golf course hosted no room rentals in August.

ATTACHMENTS: Summary of financial analysis
RECOMMENDATION/ACTION NEEDED: None

BUDGETARY IMPACT: None

SUGGESTED MOTION: None

FOLLOW UP ACTION NEEDED: pone

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor

Council Members
Susan Dickenson

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager Jim Gibson
Katie M. Weiner Jim Westmoreland
Town Attorneys

Beth Koonce
Robert Brown

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Resolution in honor of the Life and Legacy of Al Stewart AGENDA [TEM #; 1\
D CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: September 15, 2026 ' ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:

Alfred "Al" Stewart passed away on August 15, 2026. He was a decorated U.S. Army Ranger, retired Greensboro police captain,
devoted veterans advocate, and beloved husband, passed away on August 15, 2026. His extraordinary life was defined by courage,

loyalty, service, and a steadfast commitment to helping others. He was a respected and honorable member of the Jamestown
community and he will be greatly missed.

ATTACHMENTS: Resolution in Honor of the Life and Legacy of Alfred "Al" Stewart
RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: ;o

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 = Fax: (336) 886-3504
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Mayor Council Members

Susan Dickenson E Pam Burgess, Mayor Pro Tem
Sarah Glanville
Interim Town Manager Jim Gibson
Katie M. Weiner Jim Westmoreland
Town Attorneys
Beth Koonce
Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Manager's Report AGENDA ITEM #: V-A
D CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: September 15, 2026 - ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie M. Weiner, Interim Manager
SUMMARY:
Manager's Report attached.

ATTACHMENTS: Manager's Report

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: WA

SUGGESTED MOTION; N/A

FOLLOW UP ACTION NEEDED: /o

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Settled 7752

AMESTOWN
NORTH CAROLINA

Interim Manager’s Report : Date: 09/15/2026

A. First, | would like to thank Matthew Johnson for his decades of service. He contributed
to a multitude of wonderful and impressive projects throughout his tenure. | am also
grateful for the opportunityto serve the residents, the Council, and the staff as the
Interim Town Manager. I've been with the Town for ten years, and I’'m looking forward
to collaborating with everyone to continue to do good work for Jamestown.

B. Town staff and Council completed a comprehensive social media training with Sam
Toles, founder of CiviSocial. He was able to provide us with tools and resources to better
communicate with our residents. | want to thank Dana Benson for her help in
coordinating the training during a very busy week. | think that everyone is looking
forward to sharing information with the community while also incorporating some fun
into our messaging.

C. The Fall Litter Sweep will be-held on September 26 at 9:00 am. Participants will meet
at Food Lion and are encouraged to wear long-sleeved shirts and closed-toed shoes to
protect against unforeseen hazards. Please reach out to Elizabeth Greeson at Town Hall
to RSVP.

D. DR Reynolds has been working on the fire station architectural design plans closely with
Town staff and Chief Carson. Staff will discuss the plans and gain input from Council at a
briefing-style meeting to be scheduled in the near future.

E. The next Music in the Park event is scheduled for October 2" at 6:00 pm at Wrenn
Miller Park. 80z Nation will be the band featured.

F. Voting for the November midterms will be held in the Council Chambers from October
15 through November 3™, Please reach out to the Guilford County Board of Elections if
you have specific questions regarding voting.

G. The next regularly scheduled Town Council meeting will be on October 6™ at 6:00 pm to
accommodate voting.

Key Dates:
Sept. 26'- Fall Litter Sweep

Oct. 3"9-4™- Fal| Classic returns to the Jamestown Park and Golf Course
Oct. 2™ — Music in the Park — 6PM — 10 PM

Oct. 6"~ Town Council regular meeting — 6 PM — Council Chambers
Oct. 15™-Nov. 3"- Midterm Election Voting
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Mayor Council Members

Susan Dickenson Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager Jim Gibson

Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Rezoning (2026-01) - Harvest Church - 4909 Guiiford College Rd AGENDA ITEM #: VI-A
|:| CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 30 min - 1 hr
DEPARTMENT:  p|anning CONTACT PERSON: José Colon Rivera-Planning Director
SUMMARY:

Pastor Joe Coyne of Harvest Church has submitted a zoning amendment request for the property located on 4909 Guiiford College
Rd. The applicant wishes to rezone the parcel from AG to CZ-SFR. The primary reason for rezoning is to allow for the acquisition of
the property by Harvest Church to utilize the residence and structure for church accessory uses, and allow for construction additional
parking.

The Planning Board initially heard Zoning Case #2026-01 at the May 11, 2026 Planning Board Hearing. A request to continue the
hearing to the next regularly scheduled Planning Board meeting was made. The request was heard again on June 8, 2026, where
the Board unanimously voted recommend denial of the request. Minutes for the June 8th Planning Board hearing are included in the
packet for reference.

After Council's continuance on July 21, the applicant has proposed revised conditions. Please see attached report with revised
conditions. At the August 18 Council meeting, the applicant requested a continuance to address further comments by the
community. The applicant will provide updated conditions and considerations as part of this presentation and will be provided to via
email from the staff or the applicant once available.

Staff finds the proposed rezoning request consistent with the Envision Jamestown Comprehensive Plan (adopted 2021). The Future
Land Use Map identifies the subject property within the Suburban Residential, which does accommodate civic uses, such as
churches. Therefore, staff recommends that Town Council follow the “Motion Finding Proposed Amendment Consistent with Comp
Plan” procedure outlined below. This will require two motions - one to consider the proposed zoning amendment and one to adopt
the consistency statement.

ATTACHMENTS: Rezoning Application, Staff Report, PB Minutes, and additional information
RECOMMENDATION/ACTION NEEDED: Approve/Deny the rezoning from AG to CZ-SFR as presented.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Move to rezone the parcel located at 4909 Guilford College Rd. from AG to CZ-SFR with the conditions
restricting the use of the property as presented. (Council will also adopt a consistency statement)

FOLLOW UP ACTION NEEDED: Staff will update zoning map adcordingly

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138  Fax: (336) 886-3504
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Zoning Case 2026-01
Jamestown Planning Department
Zoning Staff Report

Planning Board Hearing Date: May 11, 2026 (Continued) —June 8, 2026 (Not recommended)
Initial Town Council Hearing Date: July 21, 2026 - Continued
Town Council Hearing Date: August 18, 2026

GENERAL INFORMATION

Applicant:

Request:

Conditions:
Location:

Parcel ID#:

Public Notice:

Tract Size:
Topography:
Vegetation:
TRC Review:

SITE DATA
Existing Use:

Pastor Joe Coyne (w/ Harvest Church)

Request for rezoning of the following parcel:
4909 Guilford College Rd. — Parcel #156695 - Agriculture (AG) zoning —2.18 ac
To Conditional Zoning — Single Family Residential- (CZ-SFR)

See attached.

4909 Guilford College Rd.

Parcel #156695

Notice of Public Hearing mailed 7/7/2026

Total acreage of parcel is approximately 2.18 +/- acres
Relatively flat

Mature trees and shrubs bordering the property on all sides

TRC reviewed the proposed rezoning and concept plan on 03/26/2026. A detailed site plan review
will be required prior to the issuance of any construction and Development Clearance Certificates
{DCC)

Residential lot (single-family home) with two outbuildings

Adjacent Uses:

Direction | Adj. Zoning Adjacent Land Uses
North SFR Single Family Residential

South Clv Religious Assembly (Church)

East SFR Single Family Residential

West SFR Single Family Residential

Zoning History:

Case #

Date

Summary

2009

Area was subject to town-wide rezoning as result of new LDO adoption

REQUESTED ZONING - Conditional Zoning —Civic (CZ-SFR)

LDO 8.3(1) — The Single-Family Residential District (SFR) provides for the completion of existing residential
neighborhoods and the development of new residential neighborhoods in a pattern that encourages the wise use of
land. Allowed building/lot types in the Single-Family District are detached house and civic building. Permitted uses are
restricted to single family homes and their accessory uses, a limited number of related uses that serve the residential
neighborhoods, and civic uses. Neighborhoods in this district are the dominant land use in Jamestown and are a major
element in defining the character of the community.
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Standards for the Single-Family Residential District ensure that new development maintains the character of the
community. The Single-Family Residential District permits the completion and conformity of conventional residential
subdivisions already existing or approved in sketch plan form by the Town of Jamestown prior to the effective date of
these regulations. For new subdivisions, the Town encourages the clustering of development and protection of open

space though the use of the Cluster Development Overlay District.

Conditions {Revised — Additions in bold):

1. Uses are limited to churches and any church-related accessory uses, and single family residence and residential
accessory uses. Outdoor organized activities associated with the church shall conclude no later that 8 p.m. This
condition shall not apply to normal ingress and egress following indoor activities.

2. Arequest for historic de-designation must be approved by Town Council separately.

3. A privacy fence (6 ft in height) shall be installed adjacent to the singe-family subdivision to the east, according to
the concept plan.

4. Any new parking area shall provide a Type D (5 ft) buffer along all property lines adjoining existing single
family residential properties. Additionally, any new parking area shall also include a manually operated swing
gate at each vehicular access point to allow the parking area to be secured when not in in use.

5. Any additional buift-upon area on the property must meet stormwater regulations per the Jamestown Land
Development Ordinance.

6. The property must meet the additional development standards for Church, Synagogue, Place of Worship on Single

Family Residential zoning district (LDO Section 10.1.-12). This includes new light fixtures to be full cutoff and
downward directed to prevent light trespass onto adjacent properties.

Concept Plan: Attached

SPECIAL INFORMATION

Overlay Districts: N/A

Environmental:

Watershed: Randleman Lake General Watershed Area (GWA)

Floodplains: N/A

Streams: N/A

Other: Wiley Historic Landmark - Single Family Home and outbuildings are historically designated

— Determined Eligible — Guilford County Historic Designation recommended approval of
historic de-designation (02/2022)

Utilities: Public Water and Sanitary Sewer are not available.

Landscape Requirements: Landscaping requirements shall be per the TOJ Land Development Ordinance.

Tree Conservation Areas (TCA): Per LDO and to be reviewed by TRC. LDO requires three percent (3%) of lot area be
preserved in a TCA. This amounts to 0.0654 +/- ac.

Open Space: Per LDO and to be reviewed by TRC. LDO Table 21.1: All other districts {5% of lot area). This amounts to
0.109 +/- ac.

Transportation:

Street Classification:  Guilford College Rd. - NCDOT

Site Access: Guilford College Rd. - NCDOT

Traffic Counts: Traffic Counts for W Main St. (2023) — 12500 AADT* (Annual Average Daily Trips*)

51



Sidewalks: Sidewalks are not available.

Transit: No transit stops nearby.

Street Connectivity: Guilford College Rd. will be the only access to the site, nearby access to US Hwy 29.
Other: Potential interconnectivity/cross access to Harvest Church site to the south.
IMPACT ANALYSIS

Land Use Compatibility and Envision Jamestown Comprehensive Plan
The future land use map identifies these parcels future fand use as “Suburban Residential”:

The Envision Jamestown Comprehensive Plan defines “Suburban Residential” as:

The Suburban Residential land use classification is the most prevalent of the future land use classifications applied on the
Future Land Use map, encompassing the majority of the planned residential neighborhoods in the community outside of
the Town’s traditional core area. Although primarily developed in larger single-family residential subdivisions, this land use
classification is also intended to accommodate lower intensity attached residential development in the same context, along
with low intensity civic uses, such as churches. Where undeveloped land included in this classification, it is intended to be
developed in a manner similar to adjacent suburban residential development.

Envision Jamestown Comprehensive Guiding Principles Applying To This Proposal

Guiding Principle #1: Jamestown will actively facilitate high-quality growth that is both compatible with the Town’s
traditional development pattern and innovative in how it meets the needs of our diverse and dynamic community.
e Ensure that infill development is compatible with its surroundings, from both a use and aesthetic perspective

CONFORMITY WITH OTHER PLANS
Town Plans:  N/A
Other Plans: N/A

STAFF COMMENTARY:

The subject parcel is located on 4909 Guilford Coliege Rd. The applicant wishes to rezone the parcel from AG to CZ-SFR.
The primary reason for rezoning is to allow for the acquisition of the property by Harvest Church for an expansion of the
church campus, to utilize the residence and structure for the church, and allow for construction additional parking.

The Technical Review committee met on 03/26/2026 to discuss the project. A technical/engineered set of plans is required
to be reviewed by TRC prior to any site improvements. Any additional access to the property must also be planned and
driveways must be inspected, accordingly. Town water and sewer are not available near the site.

Staff finds the proposed rezoning request consistent with the Envision Jamestown Comprehensive Plan (adopted 2021).
The Future Land Use Map identifies the subject property within the Suburban Residential, which does accommodate civic
uses, such as churches. Therefore, staff recommends that Town Council follow the “Motion Finding Proposed Amendment
Consistent with Comp Plan” procedure outlined below. This will require two motions - one to consider the proposed zoning
amendment and one to adopt the consistency statement.

PLANNING BOARD OPINION

The Planning Board initially heard Zoning Case #2026-01 at the May 11, 2026 Planning Board Hearing. A request to
continue the hearing to the next regularly scheduled Planning Board meeting was made. The request was heard again on
June 8, 2026, where the Board unanimously voted recommend denial of the request and the following consistency
statement was used:

“I make a motion that the proposed zoning amendment be rejected based on the following:
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1. The Planning Board finds that the proposed zoning amendment is consistent with the comprehensive plan because:
the proposed institutional and residential-related uses align with the land use patterns and development vision
contemplated for this area.

AND/OR
2. The proposed zoning amendment is not reasonable. The Planning Board considers the proposed zoning amendment
to be unreasonable because:

A. The Board further finds that the proposed zoning amendment is unreasonable because: the evidence
presented during the public hearing indicates that existing development associated with the adjoining
church property has resulted in ongoing concerns regarding storm water runoff and drainage impacts
affecting neighboring residential properties.

B. The Board further finds that the proposed zoning amendment is unreasonable because the proposed future
use of the property has not been sufficiently defined to allow the Board to fully evaluate the scope,
intensity, and impacts of the amendment on adjacent residential properties.

AND/OR

3. The proposed zoning amendment is against the public interest. The Board considers the proposed zoning amendment
to be against the public interest because:

A. The Board further finds that the proposed zoning amendment is against the public interest because:
because evidence was presented that existing church-related parking and activity generate noise impacts
affecting neighboring residential properties, and the Board finds insufficient evidence demonstrating that
future expansion of activities or parking facilities can be accommodated without fm1her adverse impacts
to adjacent residents.”

WRITTEN RECOMMENDATION ADDRESSING COMPRENSIVE LAND USE PLAN CONSISTENCY:

GS 160D-604 and GS 160D-605 set forth specific requirements for governing board statements.

Boards are not required to take action that is consistent with an adopted Land Development Plan (aka
Comprehensive Plan or “Comp” Plan). They only need to consider what it says.
The Council and Planning Board must adopt a statement that addresses plan consistency when considering
zoning ordinance amendments.
The adopted statement may not be something simple like “we find the request to be consistent/inconsistent
with adopted policies”. Rather, it must say how/why the Council feels as it does.
The consistency statement must include some modest discussion and explanation about the Planning Board and
Council’s feelings on their actions. In other words, the statement should not be crafted beforehand by staff.
The Council must make their statement conform to one of three forms:
o A statement approving the proposed zoning amendment and describing its consistency with the plan;
o A statement rejecting the proposed zoning amendment and describing its inconsistency with the plan;
or
o A statement approving the proposed amendment although inconsistent with the plan and why deemed
appropriate. Adoption of a rezoning that is inconsistent with the plan automatically amends the pian.
Each consistency statement must include an explanation of why the board deems the action to be reasonable
and in the public interest.

All amendments must now follow this approach:

1)
2)
3)
4)

Consideration of the proposed zoning amendment and public hearing.

Deliberation by the Board.

Motion to approve/deny the zoning amendment.

Motion on consistency/inconsistency with the Land Development Plan {Comp Plan).

A sample format is provided on the following pages.
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MOTION
FINDING PROPOSED AMENDENT CONSISTENT WITH COMP PLAN

| make a motion that the proposed zoning amendment be approved based an the following:
1. The proposed zoning amendment is consistent with the adopted comprehensive plan of the Town of Jamestown.

The Town Council further finds that the proposed zoning amendment is consistent with the comprehensive plan
because:

AND
2. The proposed zoning amendment is reasonable. Town Council considers the proposed zoning amendment to be
reasonable because:
A. The report of the Town staff finding the proposed zoning amendment to be reasonable is adopted by
reference.
B. The Town Council further finds that the proposed zoning amendment is reasonable
because:
AND
3. The proposed zoning amendment is in the public interest. The Town Council considers the proposed zoning
amendment to be in the public interest because:
A. The report of the Town staff finding the proposed zoning amendment to be in the public interest is
adopted by reference.
B. The Town Council further finds that the proposed zoning amendment is in the public interest
because:

[Call for second etc .]
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MOTION
FINDING PROPOSED AMENDENT INCONSISTENT WITH COMP PLAN

| make a motion that the proposed zoning amendment be rejected based on the following:
1. The proposed zoning amendment is not consistent with the adopted comprehensive plan of the Town of

Jamestown. The Town Council finds that the proposed zoning amendment is inconsistent with the comprehensive plan
because:

AND/OR
2. The proposed zoning amendment is not reasonable. The Town Council considers the proposed zoning
amendment to be unreasonable because:
A The Town Council further finds that the proposed zoning amendment is unreasonable
because:
AND/OR
3. The proposed zoning amendment is in the public interest. The Town Council considers the proposed zoning
amendment to be against the public interest because:
A The Town Council further finds that the proposed zoning amendment is against the public interest
because:

[Call for second etc .]
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MOTION
TO APPROVE
ZONING AMENDMENT
(EVEN IF INCONSISTENT WITH COMP PLAN)

I make a motion that the proposed zoning amendment be approved based on the following:

1. Even though the proposed zoning amendment is inconsistent with the adopted comprehensive plan of the Town
of Jamestown, a change in conditions in meeting the development needs of the community has occurred since plan
adoption. These changes include:
Furthermore, Town Council finds that the proposed zoning amendment meets the development needs of the
community because:

AND
2. The proposed zoning amendment is reasonable. The Town Council considers the proposed zoning amendment to
be reasonable because:
A The report of the Town staff finding the proposed zoning amendment to be reasonable is adopted by
reference.
B. The Town Council further finds that the proposed zoning amendment is reasonable
because:
AND
3. The proposed zoning amendment is in the public interest. The Town Council considers the proposed zoning
amendment to be in the public interest because:
A. The report of the Town staff finding the proposed zoning amendment to be in the public interest is
adopted by reference.
B. The Town Council further finds that the proposed zoning amendment is in the public interest
because:
AND

4. By approving this motion, the Town Council also hereby amends the Town of Jamestown Land Development Plan
(comprehensive plan} to reflect the approved zoning amendment.

[Call for second etc .]

Zoning Staff Report prepared for the Town of Jamestown Planning Department by José Colén Rivera, AICP, CZO and
Gordon Holton.
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Planning Board Regular Meeting
June 8, 2026
6:00 pm in the Civic Center
Minutes & General Account

Planning Board Members Present: Chair Hope Inge, Darlene Fete, Robert Garland, & Sherrie
Richmond, Eddie Oakley (Alt.), Robert Coon (ETJ), Donald Dale (ETJ), & Peggy Levi (ETJ)

Planning Board Members Absent: Vice Chair John Capes & Brant Gomez
Council Member Representative: Council Member Glanville was absent

Staff Members Present: Matthew Johnson, Katie M. Weiner, José Colon, Gordon Holton, &
Jim Lanik, Planning Board Attorney

Visitors Present: Joe Coyne, Missy Coyne, Hannah Coyne, Judy Neal, Leon Barson, George
McCowan, Keith French, Lynette French, Joseph Coyne, Debbie Marlowe, Christina Guetrero,
Carlos Guerrero, Joe Kelly, Paula Kelly, Sarah Burns, Daniel Burns, Lee Richmond, Marie
Busfield, David Busfield, Glen Laivins, James Williford, Carol Williford, Jeffrey Shipman,
Mark Dalrymple, Sara Dalrymple, Randy Shealey & Rene Shealey

Call to Order: Chair Inge called the meeting to order.

Roll Call: Weiner took roll call as follows:
Sherri Richmond (ETJ) present

Donald Dale (ETJ) present
Darlene Fete present
John Capes absent

Hope Inge present
Robert Garland present
Eddie Oakley (Alt.) present
Brant Gomez absent

Peggy Levi (ETJ) present
Robert Coon (ETJ) present

Council Member Glanville absent

Weiner stated a quorum was present.
Approval of minutes from May 11, 2026, regular meeting — Coon made a motion to approve
the minutes from the May 11, 2026, meeting. Richmond made a second to the motion. The
motion passed by a unanimous vote.
Public Hearing — Mr. José Colén provided an update for the rezoning request for 4909 Guilford

College Road- (Parcel #156695) - 2.18 acres +/- from Agriculture (AG) to Conditional Zoning-
Single Family Residential (CZ-SFR)
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Mr. Colon stated that the permitted uses remain limited to churches and related acce
plus single-family residential, and that historical de-designation still requires separat. .. ....
Council approval. He highlighted the new conditions which include:

1) A privacy fence (6 ft in height) shall be installed adjacent to the single-family subdivision
to the east, according to the concept plan.

2) Any additional built-upon area on the property must meet stormwater regulations per the
Jamestown Land Development Ordinance (LDO).

3) The property must meet the additional development standards for Church, Synagogue,
Place of Worship on Single Family Residential zoning district (LDO Section 10.1.-12).
Some of these additional development standards for places of worship in single-family
districts include shielded exterior lighting, limits on accessory uses and signage, and
submission of a comprehensive site plan.

Richmond asked why stormwater standards were not applied before now. Colon answered he is
not sure about the past, but any future development must meet those standards.

Pastor Coyne stated that Harvest Church has followed all required permitting and stormwater
regulations with Jamestown and Guilford County to date, and they obtained proper approvals and
occupancy.

After the prior Planning Board meeting, Harvest Church held a community meeting on May 28"
at Harvest Church with about 17 neighborhood residents and 20 church members to share what
the church does for the community, explain intended uses for the Wiley House, and listen to
concerns, especially about drainage and stormwater.

In response to complaints about car lights and privacy, he says they are willing to install fencing
around the property and adjust or shield parking lot lights to reduce light spill into nearby yards.

Regarding drainage, he hired civil engineer Jeremy McCall, a Stormwater Specialist, to conduct
an independent analysis. The engineer met with affected residents, walked their properties, and
later provided a sealed professional report concluding, based on site data, elevations, drainage
patterns, and stormwater analysis, that the existing conditions were not caused in the way some
neighbors believed. Coyne emphasizes that the engineer was not hired to “favor” the church but
to give an objective assessment, and that the engineer is willing to share plans and CAD
drawings with any independent engineer hired by the neighbors to help identify solutions.

He stated that the intended use of the house is for church offices and small group ministries (such
as men’s, women'’s, single’s, business, homeschool, special needs parents, and support groups)
rather than any residential addiction recovery home, which he states the church does not operate
and does not plan to operate on its properties. He clarifies that a specific white car on the back of
the property is associated with a church member who previously went through a Teen Challenge
residential program, but that full-time recovery care occurs off-site with partner organizations,
not on church property.

He described security measures already in place at the church (cameras, regular presence of
sheriff and police officers, security at every event) and offered to have a designated point person
for neighbors to contact if they see loitering or unusual activity.

2
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Coyne expressed disappointment that, despite the meeting and offers of concessions

lighting adjustments, willingness to be part of a stormwater solution), some neighbo1

simply did not want the church to have the property at all. He nonetheless reiterates that Harvest
Church wants to be a better neighbor going forward, remains open to further communication, and
is committed to transparency and collaboration while pursuing the rezoning.

Chair Inge opened the public hearing to anyone that would like to speak about the proposed
rezoning request.

Debbie Marlowe, stated that the neighborhood remains strongly opposed to anything but
single-family residential use because they still have serious water runoff problems that
she believes is caused by the church raising and backfilling the land behind their yards.
She disputed the engineer’s conclusion about water flowing from Grandover, citing her
photos and Google Earth images to argue that the pasture was originally lower, and that
rock and cement were later added to elevate the parking lot.

Paula Kelly, explains that her property will be heavily affected because her entire
backyard and side yard border the church, and her well sits only about 22 feet from the
property line. She is very concerned that construction of a new parking lot and use of
heavy equipment could damage or contaminate the well and underlying aquifer shared by
neighbors. She also raised worries about increased noise, car lights, trash, safety, and
what she sees as inconsistent statements from the pastor and an unprofessional
stormwater inspection by the church’s engineer.

Sarah Burns, read a letter on behalf of her neighbor, Donna. It said neighbors still do not
feel reassured about the rezoning because Pastor Coyne has described several different,
shifting potential uses for the house. She is particularly opposed to any rehab residents or
meetings due to perceived safety risks. She emphasized that her property already takes on
excess water despite existing storm drains, and she fears a parking lot would worsen
runoff directly over her well. She stated the church has other land it could develop,
questioning why it needs to take away this remaining green buffer next to their homes

Daniel Barnes, stated his main concemn is the vagueness and constant shifting of the
church’s plans for the property. He also feels the church’s recent outreach and claims of
wanting to be a good neighbor are opportunistic, appearing only once the rezoning was
sought after decades of limited engagement.

James Wilford. is worried about privacy, safety, finances, and potential loss of property
value, noting that his home is only about ten feet from the back of 4909 and that even
with an existing six-foot fence, they can still clearly see and hear activity. The area was a
quiet horse pasture when they moved in 30 years ago and says the church’s alarms and
activities already disturb the peace. He views this as a large, growing church trying to
extend parking and multi-use facilities into the neighborhood. He asked whether others
would want that directly in their own backyard.

Jeffrey Shipman, stated that the neighbors do not dislike the pastor or the church and they
are a loving community simply trying to protect their homes. He spoke about flooding
problems from the elevated church property and runoff into their yards. He urged the
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pastor not to be angry with the neighbors but to talk with them directly, as he believes
open conversation would show they are reasonable and caring.

Chair Inge asked if anyone else would like to speak regarding the proposed rezoning. Nobody
came forward.

Chair Inge opened the floor to the Planning Board for discussion.

Richmond stated that despite receiving information about Harvest Church’s ministries, she
remains concerned because the proposed uses for the house have not been clearly or consistently
defined, raising worries about who might be staying there and what activities would occur. She
noted conflicting accounts about drainage, and expressed ongoing concerns about potential light,
noise, and quality-of-life impacts on nearby residents and highlighted the Envision Jamestown’s
guiding principle of protecting neighborhood livability and preventing nuisances in residential
areas.

Garland thanked the church for inviting extensive community input and stated that while the
rezoning could arguably be interpreted as consistent with the Comprehensive Plan, the Board
must also decide if it is reasonable and, in the public’s best interest. Based on substantial resident
feedback and remaining unknowns about impacts—especially to wells, aquifers, drainage, and
neighborhood conditions—he sees valid reasons for concern. After visiting the site, he
acknowledged some noise is expected next to a church but feels the proposed range of uses is
still too broad and would like clearer definition before supporting the request.

Fete agrees with Richmond and Garland’s concerns.

Levi added that if a proposed improvement benefits one neighbor but causes real harm to another
especially with respect to water, then it is problematic. She added once water resources are
contaminated, resolving the damage would be extremely difficult.

Garland made a motion to recommend that Council deny the rezoning request for 4909 Guilford
College Road from Agriculture (AG) to Conditional Zoning-Single Family Residential (CZ-
SFR). Oakley made a second to the motion.

Roll Call: Weiner took roll call as follows:
Sherri Richmond (ETJ) Aye

Donald Dale (ETIJ) - Aye
Darlene Fete Aye
Robert Garland Aye
Eddie Oakley (Alt.) Aye
Peggy Levi (ETJ) Aye
Robert Coon (ETJ) Aye

The motion passed by a unanimous vote.
Garland made a motion that the proposed zoning amendment be rejected based on the following:

1. The proposed zoning amendment is consistent with the adopted Comprehensive Plan
of the Town of Jamestown. The Board finds that the proposed zoning amendment is

4
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generally consistent with the Comprehensive Plan because the proposed institutional
and residential-related uses align with the land use patterns and development vision
contemplated for this area.

2. The proposed zoning amendment is not reasonable. The Board considers the proposed
zoning amendment to be unreasonable because:

A. The Board further finds that the proposed zoning amendment is unreasonable because
evidence presented during the public hearing indicates that existing development
associated with the adjoining church property has resulted in ongoing concerns regarding
stormwater runoff and drainage impacts affecting neighboring residential properties.

B. The Board further finds that the proposed zoning amendment is unreasonable because the
proposed future use of the property has not been sufficiently defined to allow the Board
to fully evaluate the scope, intensity, and impacts of the amendment on adjacent
residential properties.

3. The proposed zoning amendment is against the public interest. The Board considers
the proposed zoning amendment to be against the public interest because:

A. The Board further finds that the proposed zoning amendment is against the public interest
because evidence was presented that existing church-related parking and activity generate
noise impacts affecting neighboring residential properties, and the Board finds
insufficient evidence demonstrating that future expansion of activities or parking
facilities can be accommodated without further adverse impacts to adjacent residents.

Levi made a second to the motion. The motion passed by a unanimous vote.

Public Comment Period — No one signed up to speak.

Other Business- Colén stated that the Board of Adjustment would consider a variance request in
the coming weeks. He added that the Board will also review an ordinance amendment updating
the Town’s flood damage prevention regulations to meet new state and federal compliance

requirements at the July 13" Planning Board meeting.

Adjournment- Coon made a motion to adjourn. Garland made a second to the motion. The
motion passed by a unanimous vote.

The meeting ended at 6:45 pm.
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Permit Information

Parcel #1: 0156695
Tax Map ID

Current Parcel Zoning: AG

Owner Requests Rezoning of the Following Parcel(s)ﬁ
Parcel Size; 2.18

4909 Guilford College Rd., Greensboro, NC 27407

Street Address
Request to Rezone to: CZ-SFR

Acres/Square Ft

Current Parcel Use: Agricultural Commercial Industrial \/Residential Vacant/Unused
Owner Requests Rezoning of the Following Parcei(s):
Parcel #2: Parcel Size:
Tax Map ID Acres/Square Ft  Street Address
Current Parcel Zoning: Request to Rezone to:
Current Parcel Use: Agricultural Commercial Industrial Residential Vacant/Unused
Owner Requests Rezoning of the Following Parcel(s):
{ Parcel 43: Parce! Size:
Tax Map ID Acres/Square Ft  Street Address
Current Parcel Zoning: Request to Rezone to:
Agricultural Commercial Industrial Residential Vacant/Unused

LCurrent Parcel Use:

additional sheets if necessary.

If you are requesting a Zoning Text Amendment, please provide proposed new language or uses below, Add

Adjaining Property Owner{s) B ]
Please list ALL property owner(s) and street address(es) of parcel(s) immediately adjoining AND Tax Map
directly across street(s), road(s), and highway(s) from parcel(s) requested for rezoning. Numbers

Harvest World Outreach Church 4915 Guilford College Rd., Greensboro, NC 27407 0156702
Adjoining Property Owner Street Address of Adjoining Property (if none, list ‘Vacant’)

William L. Dameron &

A|iceaDamer°n L|v|ng Trust 4905 Guilford Coilege Rd., Greensboro, NC 27407 0158699
Adjoining Property Owner Street Address of Adjoining Property (if none, list ‘Vacant’)

Joseph & Jean Kelly 4908 Kacia Ct., Greensboro, NC 27407 0157007
Adjoining Property Owner Street Address of Adjoining Property (if none, list ‘Vacant’) (

James R. & Carol Williford 4906 Kacia Ct., Greensboro, NC 27407 0157006
Adjoining Property Owner Street Address of Adjoining Property (if none, list ‘Vacant’)

Kenneth & Brandy Stafford 4904 Kacia Ct., Greensboro, NG 27407 0157005

Adjoining Property Owner

Street Address of Adjoining Property (if none, list ‘Vacant’)
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| Project Questionnaire -
Rezoning requests involve analysis by Town staff, Planning Board, and Town Council members. The information
provided below will help staff members review the application for compliance with town regulations. The
I questionnaire will also serve as an introduction to the Planning Board, as a copy of the application will be included
| in information delivered to each member prior to the meeting date. Please use additional sheets and attach
photographs if necessary.

Why are you requesting this rezoning? The rezoning is requested to allow for the expansion of an existing church
and religious institutional use adjacent to the subject property. The proposed rezoning will permit church-related and

Please provide a description of the site before and after development (if construction is proposed).
Before Development: the approximately 2.18-acre property is currently zoned Agriculfural (AG), and remains largely

undeveloped, located adjacent to an existing church within a predominantly residential area; Following rezoning, the
property will accommodate the expansion of church and related religious uses in a manner that is compatible with the

surrounding neighborhoon and compliant with all applicable setbacks, buffering, and building requirements.
Please describe the operation proposed including number of employees and hours of operation, if applicable.
The proposed use with funcion as part of an existing church operation. Activities will include worship services,

ministry programs, and community outreach events. Staffing will be minimal consistent with church operations.

Please describe how the properties around your site are used (residential, churches, business, schools} and how
the proposed project may impact the surrounding area {e.g. noise, traffic, light, impact on environmental or other

unique features).
Surrounding properties are predominantly residential, with nearby churches and other community-serving institutional

uses. The proposed church use is compatible with the surrounding area. Traffic associated with church activities is
generally limited to specific days and times and is not expected to significantly alter existing traffic patterns.

Please describe potential impacts on public facilities and infrastructure such as the water/wastewater system,

public schools, and roads.
The proposed rezoning and use are not expected to create significant impacts on public facilities or infrastructure.

Church-related activities typically generate limited demand on water and wastewater systems and do not impact
public schools. Traffic impacts on local roads are expected to be minimal, intemittent, and limited to scheduled

Will your project require a permit from other licensing agencies {e.g. NCDENR, NC Department of Transportation,

US Army Corps of Engineers, etc). Yes No If yes, please explain.
No - At this time, no additional permits from outside licensing agencies are anticipated beyond standard local

approvals. If future development activities require review or permitting by state or federal agencies, the applicant
will comply fully with all applicable requirements.

For Town Use Only - 7
Date Application Received: /" " 77, = [ _tagifs oo F1Can ik e df
fown of Jaméstown, North Carolina
301 E. Main St.
Jamestown, NC 27282
(336) 454-1138

-~
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Proposed Conditions - 2026-01- 4909 Guilford College Rd- Harvest Church

Expansion (Updated Conditions- for August 18 Hearing)

Uses are limited to churches and any church-related accessory uses, and single family residence and residential
accessory uses. Qutdoor organized activities associated with the church shall conclude no later that 3 p.m. This
condition shall not apply to normal ingress and egress following indoor activities.

A request for historic de-designation must be approved by Town Council separately.

A privacy fence (6 ft in height) shall be installed adjacent to the singe-family subdivision to the east, according to
the concept plan.

Any new parking area shall provide a Type D (5 ft) buffer along all property lines adjoining existing single family
residential properties. Additionally, any new parking area shall also include a manually operated swing gate at
each vehicular access point to allow the parking area to be secured when not in in use.

Any additional built-upon area on the property must meet stormwater regulations per the Jamestown Land
Development Ordinance.

The property must meet the additional development standards for Church, Synagogue, Place of Worship on
Single Family Residential zoning district (LDO Section 10.1.-12). This includes new light fixtures to be full cutoff
and downward directed to prevent light trespass onto adjacent properties.
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() HARVEST CHURCH

Dear Neighbor,

Harvest Church would like to personally invite you to a neighborhood community meeting regarding our proposed
rezoning request for the property at 4309 Guilford College Road. (Any questions? Please call or email Pastor Joe Coyne
(336.908.2456, pjc@hwoc.org).

Meeting Date: May 25, 2026, 6:00 PM at Harvest Church (4915 Guilford College Road)

Thank you for taking the time to meet with us. We know this conversation matters, and we do not take your concerns
lightly. Our desire is not simply to present information, but to listen, learn, and begin building relationships with you.

We recognize there are real concerns regarding the history of this property, current and future water and drainage issues,
future land use, and how any changes may affect the neighborhood.

We also recognize that trust is built over time through clear communication, consistent follow-through, and respect. Our
heartis to make up for lost time, listen carefully, and better understand what you need and expect from us as your
neighboring church.

The following topics will be discussed:
e Who we are & some of what we are doing: (SEE #1 list of Community, Regional & Worldwide outreaches)
e Past property water issues: (CivilEngineer present)
e Rezoning intended uses for the house, buildings, and barn: (SEE #2 list of intended uses below)
¢ lIdeas from the neighborhood: (Hours of use, a neighborhood point person, etc.)
e How can we be a good neighbor moving forward?
 OurHeart Behind This Request - This request is about creating space to serve people, strengthen families,
support youth, mentor leaders & responsibly prepare for future ministry needs.

#1 - Who We Are and Some of What We Are Doing: Harvest Church — A multi-generational, multi-cultural church in the
Triad helping people love God, love people, live with purpose, & grow through reaching, connecting, growing, and serving.

Community Qutreaches and Partnerships:

Salvation Army — We support the Salvation Army in its mission to preach the gospel of Jesus Christ and meet practical
human needs with compassion and dignity.

Greensboro Urban Ministry — We partner with Greensboro Urban Ministry as they express God'’s love by providing food,
shelter, and supportive services to individuals and families experiencing hardship in the Greensboro community.
Church Under the Bridge — We serve meals for the homeless community downtown, while also helping provide a
worship service with praise, the Word, prayer, and personal encouragement—literally gathering for church “under the
bridge.”

Leslie’s House - We prepare and serve meals, share fellowship, and encourage the women of Leslie’s House, a safe and
nurturing home that provides beds, meals, clothing, case management, life-skills classes, and hope.

Open Door Ministries — We support Open Door Ministries in its work to serve, empower, and minister to individuals and
families facing hunger and homelessness through advocacy, education, housing, and practical care.

Teacher Appreciation — We serve and encourage the teachers and staff of Jamestown Middle School, Jamestown
Elementary, and Ragsdale High School as a way of saying, “We are here in the community, and we are grateful for all you
do for our children.”

Ragsdale YMCA Kids’ Soccer Tournaments — We serve families in our community by providing pizza, snacks, drinks, and
a welcoming presence during children’s soccer tournaments at the Ragsdale YMCA.

Ragsdale High School Football — Our Brave Men ministry encourages the Ragsdale High School football team with a
weekly word of encouragement during practice, provides pregame meals, and offers support throughout the school year.

Jail & Prison Ministry — We serve snacks and minister the Word of God with a heart to see lives restored, families
reunited, and people affected by crime and incarceration experience hope, healing, and lasting change.

Atrium Health — We provide snacks and drinks as a simple act of refreshment and care for families and friends spending
time at the hospital with loved ones.
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Tabitha’s House - Harvest Church partners with Tabitha’s House by preparing and serving meals, sharing fellowship with
the women, and supporting their Christ-centered residential discipleship program that helps women overcome
addiction, destructive life patterns, and rebuild their lives with dignity, freedom, and purpose.

Teen Challenge — We serve meals and share fellowship with the men of Teen Challenge, supporting their long-term
Christ-centered recovery program that includes biblical studies, work projects, education, recreation, and life
transformation.

The Father’s Storehouse Ministries - We regularly share and minister the Word while supporting a ministry that helps
meet the needs of individuals and families with little or no income by providing clothing, shoes, household items, linens,
cleaning supplies, hygiene products, haircuts, and seasonal support during back-to-school, Thanksgiving, and
Christmas.

U.S. Regional Responsibilities: Rhema Ministerial Association International (North Carolina, South Carolina, & Georgia)

Our Worldwide P hips:

Kenneth Hagin Ministries: International RBTC

Students Enrolled Worldwide: 25,225

International Campuses: 325 (268 in operation), Nations with at least One Campus: 55
Churches: (US & International) pastored by RBTC graduates: 3,549

Graduates Worldwide: 136,179

Club1040 - A relational missionary movement reaching unreached people groups in the 10/40 Window, especially
across the Middle East and North Africa.

LeSEA Global Feed The Hungry — A Christian humanitarian ministry feeding the hungry, empowering local churches, and
sharing the hope of Jesus worldwide.

Feed the Children - A global hunger-relief organization providing food, essentials, and opportunities so children and
families can survive and thrive.

Jewish Voice Ministries - A Messianic ministry proclaiming the Gospel to Jewish people, strengthening Messianic Jewish
community, and engaging the Church concerning Israel.

A21- A global anti-trafficking organization working to abolish human trafficking through prevention, protection,
restoration, and survivor support.

Joyce Meyer Ministries — A global Bible-teaching and missions ministry sharing Christ, loving people, and helping those
in need through practical outreach.

Tony Cooke Ministries — A ministry dedicated to strengthening churches and leaders through teaching, resources,
seminars, and leadership development.

Grunewald Ministries — A missions organization training leaders, planting Bible schools, translating books, and helping
send believers into Europe, Africa, and the Middle East.

#2 - Intended House Uses - The home would serve as a ministry support and community care space.
e Counseling and pastoral care
e Harvest support groups and various small groups
e« Leadership meetings and ministry training
e Church offices, volunteer coordination, and internship development
e Podcast/mediaroom
¢ Temporary guest housing for visiting ministers or missionaries
¢ These uses are ministry-focused, not commercial.

Intended Land Uses
¢ Additional parking, Pavilion and fellowship space, outdoor youth activities and games
e Vacation Bible School and family events, Thoughtful future ministry growth

Intended Accessory Buildings - Future buildings would primarily support church operations:
e Storage for tables, chairs, staging, and seasonal materials
e« Maintenance equipment and supplies, Food pantry and outreach storage
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Harv hurch Community Meeti mmar

Board members, at our last meeting you recommended that we hold a community meeting. The meeting was
held on May 28" at Harvest Church at 4915 Guilford College Rd, Greensboro, NC.

We had about 15 attendees from the neighbourhood and about 20 Harvest Church members.

The following items were discussed:

Car lights from existing parking lot shining at their residences and cars being in parking lot late at night.
Existing drainage issues at 4905, 4907, 4909, 4908, 4902 Kacia Ct.

Residents concern of more drainage issues with any proposed development.

Concerns about not having a landscape buffer between new development and existing residential
properties.

Concerns of “Transient People” staying in house if rezoned.

Engineer visited with 4905, 4907, 4909, 4908, 4902 Kacia Ct. residents and has provided an Engineer’s
Findings Report. The engineer’s finding report has been provided.

Based on the community meeting discussions, the church is willing to implement the following remediation
items by Harvest Church on the existing church property:

Light shields on existing streetlights.

Uses are limited to churches and any church-related accessory uses, and single family residence and
residential accessory uses.

A request for historic de-designation must be approved by Town Council separately.

A privacy fence (6 ft in height) shall be installed adjacent to the singe-family subdivision to the east,
according to the conceptplan.

Any additional built-upon area on the property must meet stormwater regulations per the Jamestown Land

Development Ordinance.

The property must meet the additional development standards for Church, Synagogue, Place of Worship on
Single Family Residential zoning district (LDO Section 10.1.-12).

We understand the concerns that have been raised about drainage and water flow in the area. To help address
these concerns, a licensed Civil Engineer completed a stormwater study, which is available for review. We want to
ensure that all decisions are guided by accurate information, careful analysis, and expertinput.

The study shows that the construction of the church and parking area has actually reduced the amount of water
draining toward adjacent properties by approximately 76%. Based on the engineer’s findings, the existing drainage
issues were not caused by the development of the church property.
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DRAINAGE ISSUES FINDINGS REPORT

Harvest Church

4915 Guilford College Rd,
Greensboro, NC
MEG Project # 250043

Client:

Harvest Church
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Background

This study was completed to determine if stormwater runoff was causing
drainage issues to the adjacent property owners to the north on Kacia Ct. The
property is a 6.97-acre site that includes the church building, parking lot and wet
detention basin. Prior to 2004, the site was an existing pasture with 2.81 acres
draining to the north towards Grandover Parkway. Harvest Church was originally
constructed in 2004-2005. In 2015, the original parking lot was expanded to the
north. All impervious areas from the site drain to the wet detention basin as
required by the Guilford County Watershed Ordinance.

It should be noted that Kacia Ct is lower than Grandover Pkwy and some of the
lots along Kacia Ct are lower than the ditches along Kacia Ct.

Findings

McCall Engineering Group (MEG) visited the site and met with property owners
at 4905, 4909, 4908, & 4906 Kacia Ct. It was found that all impervious area on
the 6.97-acre site drains as shown on the approved Jamestown Engineering Plan
dated May 5", 2014.

MEG met with residents at the above-mentioned addressed to evaluate drainage
issues. It was found that a swale at the rear of 4909 Kacia Ct. had been installed
to direct the natural flow of water around the septic field. This is typically required
by the County Environmental health department when septic lines are replaced.
It was found that the swale directs a portion of the flow to the east edge of the
property and a portion of the flow to the west edge of the property. On the east
side of the property the swale has settled, and ponding of water and a large wet
area is occurring. On the west side of the property the swale is concentrating flow
around the house and across the driveway and front yard of 4907 Kacia Ct.

MEG located topographical information for the property prior to 2004 and before
the church was constructed. A total of 2.81 acres of pasture was draining to 4909
Kacia Ct. prior to 2004. See attached map in Appendix A-1. MEG also located
the topographical information for the approved parking lot expansion plans date
May 5%, 2014. These plans show 0.68 acres of lawn and woods draining to 4909
Kacia Ct. See attached map in Appendix A-1.

Conclusion

Based on the site visit and topographical information found, the construction of
Harvest Church in 2004 and the additional parking in 2015 has reduced the area
that is flowing to 4909 Kacia Ct. by 76%. The issues found at 4905, 4909, 4908,
& 4906 Kacia Ct. are caused by the installation of a swale and settlement of the
swale.
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Topogqgraphic Maps A-1

Pre-Parking Lot Expansion Drainage Map
Post-Parking Lot Expansion Drainage Map
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Site Visit Photos A-2
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Book 8400 Page 2278

o xoun  IRIBRINOINE

PG 2278 2280 2021008378 eE 12000
02-04-2021 GUIL;FQFRLD %?élphéw NC :mses o_wrg
J . N
8‘% ;ZL?YS SPA’:'.’O REGISTER OF DEEDS EXTX $458.00

DEPUTY-OB

NORTH CAROLINA GENERAL WARRANTY DEED

Brief description for the Index:

THIS DEED made this ____.__ day of February ,20.21,, by and between
GRANTOR GRANTER

Y Kenoeh Thormas Laivins and wifs, Glen A. Laivinsand wife,

-:. An L. Laivins Contie L. Laivias

“YWA 4509 Guitord College Road 4703 Jomesford Drive

i Jamestown, NC 27282 Jamestown, NC 27282

Enter in appropriate block for each Grantor and Grantee: nmu,madtngadckess,and,xfappmpﬂate,chmmofmﬁty,eg.
corparation or partnership.

. The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and agsigus, and shall include singular,
K plural, mesculine, faminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable considerarion paid by the Grantee, the receipt of which is hereby acknowledged, has and by
these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that certain lot, parce] of land or condominium unit

situated in the City of Greensboro, NC Township, Guilfed County,
i Nonhleinaandmapm-umﬂaﬂyduaﬂndasﬁmom
4 See Attached
;
Page 1 of 2
NC Bar Amociation Form No. 3 © 1976, Revisad © 1977, 2002, 2013 This standard form has beea apgroved by:
Printed by Agreezoent with the NC Bar Assoclation - 1981 Nerth Carolins Bar Asacistion ~ NC Bar Fotes No. 3
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Bock 8400 Page 2279

The property hereinabove described was acquired by Grantor by instrument recorded in Book page
All ornpomonof!hspmpenyherdnconveyad__inclMesor_X_doesnotincludethepnmaryrmdemeofa(kmtor

A map showing the above described property is recorded in Plat Book 106 page 80

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belongisg to the Grantee in fee
simple.

And the Grantor covenants with the Grantee, that Grantor is seized of the premises in fee simple, has the right to convey the same in fee
simple, that title is marketable and free and clear of all encumbrances, and that Grantor will warrant and defend the titte against the lawful

claims of all persons whomsoever, other than the following exceptions:
Subject to all restrictions, easements and rights of way of record and2021ad valorem taxes.

IN WITNESS WHEREOF, the Grantor has duly executed the foregoing as of the day and year first above written.

g
NN
_ - I AV I (SEAL)
(Entity Name) PrinyType Name:_Kerneth Thomas Laiviny
> b A,
74 / AN~ (SEAL)
; ame & Title: Print/Type Name: .
Print/Type N Title: ini/Type Anmne L. Laiving
By: ) (SEAL)
Print/Type Name & Title: Print/Type Name:
By: (SEAL)
Print/Type Name & Title: Print/Type Name:
State of Nocth Carolina - County ar City of Guilford
I, the undersigned Notary Public of the County ar City of Guilford and State aforesaid, certify that
Keancth Thomas Laivins and spouse, Anne L, Laivins pemomllyappeamdbefmemcllnsdayandackmwlcdgedm
due execution of the foregoing instrument for the purposes therein expressed. Witness my hag ; — dayof
Febnary ,2021, C = . ' .
My Commission Expires: 7-17- 3\3 \u“‘,:)' 'é'é' '
(Affix Seal) \\S\R\O Od) ., Kotary's Printed or Typed Name
State of Co\mtymc._h:gf_A ST %
I, the undersigned Notary Public of the Codnfyor City of o= end State aforesaid, certify that

gally appeared before me this day and acknowledged the
dueexeamonoftheﬁxegomgmsuumemﬁunhepmpqﬁ&mﬁ%med% ithess my hand and Notarial stamp or sealthis_____dayof

\

20, -0
"/ Z?l D \?“#\;‘
My Commission Expires: o Notary Public
(Affix Seal) Notary's Printed or Typed Name
State of - County or City of
1, the undersigned Notary Public of the County aor City of - and State aforesaid, cestify that

personally came before ms this day and acknowledged that

_he is the of . a Nogth Carolina or

corporation/limited liability company/general partership/limited partnership (strike through the
inapplicable), and that by autharity duly given and as the act of such eatity, _ he signed the foregoing instrument in its neme on its

behalf as its act and deed. Witness my hand and Notarial stamp or seal, this day of 20
My Commission Expires: Notary Public
(Affix Seal) Notary’s Printed or Typed Name
Page2 of2 '
NC Bar Associstion Form No, 3 © 1976, Revised © 1977, 2002, 2013 This standard form has been approved by:

Printed by Agreement with the NC Bar Associstion — 1981 North Carolina Bar Association ~ NC Bar Form No. 3
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Bock 8400 Page 22B0

ATTACHMENT

BEGINNING ata pairt, said point baing North 84 deg. 26 min.30 sec West 20348 feet from a confrol comer, sald corvol comer
being at the Northeast comer of Lot 2, at the Southem comer of Lat 6, and eastem comer of Lot § of Wiley Park ,Secion 8, and said
point being at he Northeast comer of the within described parcel; thence South 05 deg. 33 min. 30 sec. West 89.62 Jeet b a point;
thence North 84 dag. 26 min. 30 sec. YWest 87.42 feet; thence South 05 deg. 33 min. 30 sec. West 38.75 feet o a point; thence North
84 deg. 26 min. 30 sec. West 287,67 feet o a point, at the edge of the right of way of State Road 1480, Vickrey Chapel Road, said
paint being at the southwestem comer of the within described paroel; thence within the right of way of said Road North 00 deg., 53
min. 10 sec. East 128.67 feet to a point; thence North 03 deg. 04 min. 58 sec, West 100.31 feet to a point; thence North 07 deg. 57
min. 18 eec. West 100.31 fest to a point; thence North 12 deg. 28 min. 18 sec. West 85.65 feet to a point, the Northwestem comer of
the within described parcet; thence South 88 deg. 33 min. 00 sec., East 21621 fest o a paint, passing through an exisling iron pin at
181.83 feet, thence Sauth 05 deg. 08 min. 30 sec., West 285,84 feet fo an exiging iron pin, an intamal angle; thence South 84 deg,
26 min. 30 sec. East 236 A5 feet ko the POINT AND PLACE OF BEGINNING and containing 2.181 acres +/- by DMD, as surveyed
by High Point Surveying as revised 8/3/92. Job No. 82-200, and being Lot 1 of the property of Ann Wiley White according to said
survey o which reference is made for a more detailed desctiption. This is 2 portion of the property conveyed in the document
recorded in Book 2068, at Page 399, and being known as the old homeplacs of William G. Wiley.

HH aex

LAMINS KENNETH(21)
4909 Guiford Coflege Road, Gresnaboro, NC,NC 27407
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NOTICE OF PUBLIC HEARING
Town Council - Zoning
ZONING CASE 2026-01

A request for rezoning has been filed with the Town of Jamestown Planning Department for the property
shown on the included map (highlighted in red). The request is described below:

Proposal: Request for rezoning for the following parcels consisting of a total of 2.18 +/- acres:

Current Zoning
* 4909 Guilford College Rd. (Parcel # 156695) AG (Agriculture)

Proposed Zoning
CZ-SFR (Conditional Zoning — Single Family Residential)

Location: See site map to the right (in red).
Applicant: Pastor Joe Coyne

Applicant’s Contact: Pastor Joe Coyne: pjc@hwoc.org

You are receiving this notice because public records indicate that you own property adjacent to or within
500 ft. of this rezoning request, which has been scheduled for a public hearing. Recipients of this notice
may wish to share it with their neighbors whose property is nearby the above noted zoning proposal.

The purpose of the public hearing is to allow citizens to comment regarding potential impacts the proposed
rezoning would have on their properties or on the area in general, and to identify issues or concerns related
to the appropriateness of the request.

The public hearing is not the appropriate setting to learn about a zoning proposal for the first time. It is
difficult to gain understanding of a proposal and offer well-thought-out comments during the relatively short
time of a public hearing. The staff recommend that you contact the applicant or the Town of Jamestown
prior to the meeting to learn more about the proposal.

PUBLIC HEARING

Public Hearing Date: Tuesday, July 21, 2026
Time: 6:00 PM
Location: Town of Jamestown Town Hall, 301 E. Main St., Council Chambers

The meeting facilities of the Town of Jamestown are accessible to people with disabilities. Anyone
needing special accommodations should call (336) 454-1138. Notice of public hearing shall also be
published in a newspaper in general circulation.

Members of the nuhlic mav watch the hearine live on the Town’s YouTube channel at:
Be sure to subscribe and tap the bell icon to be

alerted wnen the meetng goes I1ve.
Mailed: July 7, 2026
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HARVEST CHURCH | REZONING REQUEST

HARVEST CHURCH - REZONING REQUEST

Our heart has been to pursue a reasonable, peaceful, and responsible path forward.

Harvest Church has approached this rezoning process with a clear goal: to listen carefully, respond
reasonably, and move forward in a way that respects our neighbors while protecting the church’s ability
to serve Jamestown now and in the future.

Since the last meeting, church leadership has met with our Board, reviewed the information submitted
by neighboring property owners, consulted professional engineers, and identified practical steps we
believe represent good-faith cooperation and responsible stewardship.

The rezoning request is consistent with Jamestown's Comprehensive Plan. The applicable future
land-use designation accommodates low-intensity civic uses such as churches. Harvest Church
believes the additional protections and good-faith measures outlined below further demonstrate that the
requestis reasonable and in the public interest.

STATUS UPDATE AS OF SEPTEMBER 1, 2026

« Metwith Jose Colon (rezoning) and Matthew Johnson (town manager) to ensure the concerns raised
were understood and carefully reviewed.

« Metwith Jeremy McCall and the neighbors’ civil engineer regarding a potential cooperative, non-
binding approach to stormwater concerns, including the possibility of a combined letter if all parties
agree on the wording.

« Reviewed the neighbors’ requests in good faith. Harvest Church has sought to respond with
reasonable goodwill actions the church is willing to consider, while ensuring that any response
remains practical, budget-conscious, non-binding, and reasonable for Harvest Church.

1. USE OF THE PROPERTY & EXISTING TOWN PROTECTIONS

e Property uses are limited to church and church-related accessory uses, together with single-
family residential and residential accessory uses.

* Organized outdoor church activities will conclude no later than 9:00 p.m.; normal ingress and
egress following indoor activities remains permitted.

e Any additional built-upon area must comply with applicable Jamestown stormwater requirements.

e New lighting must meet applicable Town standards, including full-cutoff and downward-directed
fixtures designed to help prevent light trespass onto neighboring propetties.

* Any historic de-designation will require separate Town Council process and approval.

2. FUTURE PARKING, ACCESS & ENHANCED SCREENING

e Any future parking area will include the required Type D landscape buffer along adjoining single-
family residential property lines.

85




HARVEST CHURCH | REZONING REQUEST

e Harvest Church is willing to go beyond the minimum buffer with professionally recommended
evergreen screening designed to create substantial long-term visual privacy, using plantings capable
of exceeding ten feet in height at maturity.

* Harvest Church proposes a manually operated gate between the existing parking area and any
future parking area. This secures the new area when appropriate while preserving reasonable access
to the existing lot, which is regularly used by law enforcement and first responders and has served the
community during outages and emergencies.

3. STORMWATER & PROFESSIONAL ENGINEERING

¢ Harvest Church's civil engineer has collaborated directly with the engineer working with
neighboring property owners.

® Qur civil engineer, Jeremy McCall, will provide the Town Council with a brief professional update
regarding the drainage review and engineer-to-engineer collaboration.

¢ Jeremy has also designed the potential future parking area, including the location and configuration
of the enhanced buffer.

4. VOLUNTARY GOOD-FAITH ACTIONS

These actions are offered voluntarily as expressions of goodwill. They are not offered as additional
zoning conditions or permanent restrictions and remain voluntary, subject to feasibility, professional
recommendations, budgetary considerations, applicable law, and the future needs of Harvest Church.

® Integrate security-camera coverage of the property into the church's existing security system where
reasonably feasible.

¢ Monitor the property perimeter as part of regular oversight for unauthorized parking, dumping or
accumulated trash and address concerns as reasonably appropriate.

¢ Clean up along the property line of both the existing church property and the property included in the
rezoning request.

e Maintain open communication with neighboring property owners concerning reported concerns
and, when appropriate and legally permissible, cooperate in reviewing relevant security-camera
footage.

¢ Consider additional screening or property-line improvements adjacent to the existing parking lot
bordering Kacia Court as budget, professional recommendations and feasibility allow.

¢ Maintain internal guidelines regarding the existing single-family residence. Harvest Church has
never initiated, planned or intended to operate an on-site addiction recovery house, drug rehabilitation
facility or treatment center at this property. Any reference to recovery ministry has been limited to a
church small group of Harvest Church Members who have experienced freedom from addictions.
Out of respect for the neighbors’ concerns, we will continue holding these small group meetings
in the main church building rather than on the property included in the rezoning request.
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HARVEST CHURCH | REZONING REQUEST

5.21 YEARS INJAMESTOWN

Harvest Church has been part of the Jamestown community for 21 years. Jamestown is not simply
where we own property - it is our home, where we worship, serve and have invested in people, the
community and relationships for more than two decades.

Our property has served both our congregation and the broader community. Police officers, Sheriff's
deputies, first responders, families and community members have used the property, and our
parking lot has remained available during outages and other emergencies.

Our desire is not simply to expand property. It is to continue serving people, strengthening families,
reaching the next generation and contributing positively to Jamestown for many years to come.

6. OUR REQUEST

Harvest Church has listened carefully, responded responsibly, involved qualified professionals, made
reasonable adjustments, respected applicable Town requirements, and offered additional voluntary
good-faith actions in response to the concerns raised.

We believe this rezoning request is consistent with Jamestown's Comprehensive Plan, reasonable in
scope, protective of neighboring properties, and in the public interest.

For these reasons, we respectfully ask the Mayor and Town Council to approve this rezoning
request.

Thank you to the Mayor, Town Council, Town staff, our neighbors, and the Jamestown community
foryour time, consideration, and continued willingness to work through this process thoughtfully.
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Mayor
Susan Dickenson

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Interim Town Manager J?m Gibson

Katie M. Weiner Jim Westmoreland

Town Attorneys
Beth Koonce
Robert Brown

TOWN OF JAMESTOWN AGENDA ITEM

TEM ABSTRACT: Main Street Corridor Study Update/Upcoming Public Engagement AGENDA (TEM #: VII-A
D CONSENT AGENDA ITEM D ACTION ITEM INFORMATION ONLY
MEETING DATE: September 15, 2026 ESTIMATED TIME FOR DISCUSSION: 5 min
DEPARTMENT:  pianning CONTACT PERSON: José Colon Rivera, Planning Directﬁ
SUMMARY:

The Planning Department has initiated the Main Street Corridor Study in coordination with Stantec to develop a coordinated vision
for the future of Main Street. The study will evaluate existing conditions and identify opportunities related to transportation,
pedestrian and bicycle connectivity, safety, land use, development, streetscape improvements, and the overall character of the

corridor. The resulting recommendations wiil help guide future public investments and policy decisions consistent with the Town'’s
adopted planning goals.

A Steering Committee kickoff meeting was held on August 27 to introduce committee members to the study’s purpose, scope,
schedule, and anticipated community-engagement process. The committee also discussed existing conditions, key opportunities and
challenges along the corridor, and priorities to be considered as the study progresses. Upcoming work will include additional data
collection and analysis, public engagement, and the development of preliminary concepts and recommendations.

As part of the next phase, a public design charette will be held from September 30 through October 1 to gather input and develop
ideas for the corridor. An online survey will also be available for residents, business owners, property owners, visitors, and other
stakeholders to share their experiences and priorities about the Main St. corridor. The survey will be posted to the Town's website
and social media accounts no later than September 14th. Feedback received through the charette and survey will help inform the
study’s preliminary concepts and recommendations for future consideration by the Planning Board and Town Council.

ATTACHMENTS: Agenda from Steering Committee Meeting Agenda (August 27), and Proposed Project Schedule
RECOMMENDATION/ACTION NEEDED: No further action needed.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: Further updates on the Study as it continues and summary of public engagement

P.O. Box 848 & Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Schedule field review / walking audit and confirm

7 . Joint Date Open
participants. [ ! P

8 Prepare a data inventory and identify remaining data gaps. Stantec [Date] Open
Confirm expected format and content for the existing

9 . ) . R T Date Open
conditions deliverable; share a preferred exampte if available. own { ] P
Provide a refined ject le wi j ilest ,

10 vide a refi project schedule with major milestones Stantec [Date] Open

review periods, and engagement activities.
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Use these prompts selectively during kickoff and stakeholder interviews. They are organized to help the team
understand priorities, constraints, lived experience, and implementation considerations.

What should Main Street feel like and function like in the future?
What are the three most important outcomes this study should deliver?
How will the Town know that recommended improvements are successful?

Where do people feel least comfortable walking, bicycling, driving, parking, or crossing?
Which intersections, driveways, or segments create recurring conflicts or confusion?
Are there conditions that vary by time of day, day of week, school schedule, weather, or community events?

Which destinations are hardest to reach without a car?

Where are accessibility barriers most consequential?

How should the study balance through travel, local access, parking, deliveries, emergency response, and
pedestrian or bicycle comfort?

What physical qualities should be preserved or strengthened?
How could transportation or streetscape changes better support local businesses and civic destinations?
Are there planned developments or property changes that should inform the study?

What types of improvements are likely to receive strong support?

What tradeoffs will require the clearest communication and decision-making?

Are there previous concepts, commitments, or community concerns the team should understand before
developing alternatives?

Which groups or individuals need direct outreach?

What engagement formats and locations are most likely to reach people who do not typically attend public
meetings?

Are language, mobility, technology, caregiving, or scheduling barriers important to address?

Which recommendations would be most useful as near-term actions?
What funding, ownership, maintenance, permitting, or interagency constraints should be considered?
Who should be involved when recommendations move from planning into design and implementation?
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() stantec PROFESSIONAL SERVICES AGREEMENT Page 5

Proposed Schedule

‘ ! Auaust | Seotember | October | November
| Stakeholder Outreach/Advisory Committee

Investigation & Due Diligence

Site Reconnaissance, Data Collection & Preparation

Existing Conditions Base mapping

Alternative Development & Concept Design

Alternatives Ideation

Design Charrefle & Alternative Development

Action Plan/Costs & Implementation

Cost Estimation & Priority Action Plan

Report Development

' LEGEND

m m Kick-off Meeting
. m Committee Meeting

https://stantec-
my.sharepoint.com/personal/adam_fischer_stantec_com/Documents/Documents/2jamestown2.docx 99
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