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AMESTOWN

NORTH CAROLINA
Regular Meeting of the Town Council
February 10, 2026
6:00 pm in the Council Chambers
Agenda
I Call to Order-
A. Roll Call

B. Pledge of Allegiance
C. Moment of Silence
D. Approval of Agenda
. Consent Agenda-
A. Approval of the minutes from the January 20" regular Town Council meeting
B. Approval & Sealing of the January 20*" Closed Session Minutes
C. Proclamation declaring February 2026 Black History Month
D. Financial Position of the Town of Jamestown

1. Public Comment

Iv. Presentation of audit report summary FY 2024/2025- Nick Wicker, Strickland Hardee, PLLC Representative

V. Presentation of annual fire department report- Derek Carson, Fire Chief of Pinecroft Sedgefield Fire Department
(PSFD)

VL. Monthly Reports

A. Manager Report
B. Council Member Committee Reports
C. High School Representative Report
D. Guilford County Sheriff Department Report
ViL. Old Business-
A. Consideration of award of contract to the lowest, responsive, responsible bidder for the East Main Street
Sidewalk Project- Paul Blanchard, Public Services Director
B. Discussion regarding the January Financial Position of the Town of Jamestown- Mayor Dickenson
C. Discussion regarding Financial Reporting for the Town of Jamestown- Mayor Dickenson
D. Discussion regarding scheduling regular Work Sessions for the Town Council- Mayor Dickenson
VIlIl.  New Business-
A. Consideration of approval of Girl Scout Flag Retirement Drop Box at Wrenn Miller Park- Scott Coakley, Parks and
Recreation Director
B. Discussion regarding the publication of legal notices for the Town of Jamestown- Mayor Dickenson
IX. Public Comment

X. Other Business
XL Adjournment
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Working Agenda for the February 10*" Regular Town Council Meeting

Tentative | Agenda Item Responsible Party Action required by the Town Council
Time Line
6:00 pm . Call to Order Mayor Dickenson Mayor Dickenson to call the meeting to order.
6:00 pm A. Roll Call K. Weiner Weiner to take roll call.
6:00 pm B. Pledge of Allegiance Mayor Dickenson Mayor Dickenson to lead everyone in the Pledge of Allegiance.
6:00 pm C. Moment of Silence Mayor Dickenson Mayor Dickenson to call for a moment of silence
6:00 pm D. Approval of Agenda Mayor Dickenson Mayor Dickenson to ask Council if there are any items that need to be added or deleted.
6:05 pm Il. Consent Agenda
6:05 pm A. Approval of the minutes from the Council Member makes a motion to approve the consent agenda. Council Member makes a second to the motion. Then vote.
January 20%" regular Town Council
meeting
B. Approval & Sealing of the January 20"
Closed Session Minutes
C. Proclamation declaring February 2026
Black History Month
D. Financial Position of the Town
6:05 pm . Public Comment Please state your name and address and adhere to the 3 minute time limit
6:20 pm V. Presentation of audit report summary FY Call on Nick Wicker Wicker to present the audit report summary for fiscal year 2024/2025.
2024/2025
6:30 pm V. Presentation of annual fire department Call on Derek Carson Derek Carson, Fire Chief of Pinecroft Sedgefield Fire Department, to present the annual fire department report.
report
6:40 pm VI. Monthly Reports
6:40 pm A. Manager Report Call on M. Johnson Johnson to present his monthly Manager’s Report to Town Council.
6:45 pm B. Council Member Committee Reports Mayor Dickenson Mayor Dickenson to request that Council Members give reports for any Committees that they serve on.
6:50 pm C. High School Representative Report Call on Eli Arnold Arnold to present Council his High School Representative report.
6:55 pm D. Guilford County Sheriff’s Department Call Deputy Rogers Mayor Dickenson to call the Deputy Rogers forward to present the monthly Guilford County Sheriff Department Report
Report
7:00 pm VIL. Old Business
7:00 pm A. Consideration of award of contract to Call on P. Blanchard Blanchard to present an overview of the bids received for the East Main Street Sidepath Project. Blanchard to request that Council award the contract to the lowest, responsive, responsible
the lowest, responsive, responsible bidder.
bidder for the East Main Street Council Member makes a motion to award the contract for the East Main Street Sidepath Project to the lowest, responsive, responsible bidder, , in the amount of
Sidepath Project S . Council Member makes a second to the motion. Then vote.
7:10 pm B. Discussion regarding the January Mayor Dickenson Mayor Dickenson to discuss the January Financial Position of the Town of Jamestown.
Financial Position of the Town
7:15 pm C. Discussion regarding Financial Mayor Dickenson Mayor Dickenson to discuss the financial reporting for the Town of Jamestown.
Reporting for the Town of Jamestown
7:20 pm D. Discussion regarding scheduling regular | Mayor Dickenson Mayor Dickenson to discuss scheduling regular Work Sessions for the Town Council.
Work Sessions for the Town Council
7:25 pm VIIL. New Business
7:25 pm A. Consideration of approval of Girl Scout | Call on S. Coakley Coakley to present an overview of the Girl Scout Flag Retirement Drop Box at Wrenn Miller Park. Coakley request that Council approve the project.
Flag Retirement Drop Box at Wrenn Council Member makes a motion to approve the installation of the Girl Scout Flag Retirement Drop Box at Wrenn Miller Park as presented. Council Member makes a second to the motion.
Miller Park Then vote.
7:35 pm B. Discussion regarding the publication of | Mayor Dickenson Mayor Dickenson to discuss the publication of legal notices for the Town of Jamestown.
legal notices for the Town of
Jamestown
7:45 pm IX. Public Comment Please state your name and address and adhere to the 3 minute time limit
8:00 pm X. Other Business
8:05 pm Xl. Adjournment Council Member makes a motion to adjourn. Council Member makes a second to the motion. Then vote. ‘




Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmoreland

Mayor
Susan Dickenson

Town Manager
Matthew lohnson

Town Attorneys
Beth Koonce

fobert Bropin TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval of the minutes from the January 20th regular TC meeting AGENDA ITEM #: II-A
CONSENT AGENDA ITEM D ACTION ITEM D INFORMATION ONLY
MEETING DATE: February 10, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  pdministration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Minutes from the January 20th regular Town Council meeting

ATTACHMENTS: \jinutes from the January 20th regular Town Council meeting
RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: VA

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: Approved minutes will be posted on the Town's website.

P.0O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504



Regular Town Council Meeting @ﬁﬁ

January 20, 2026
6:00 pm in the Civic Center
Minutes & General Account

Council Members Present — Mayor Dickenson, Council Members Burgess, Glanville, Gibson,
& Westmoreland

Council Members Absent- None

Staff Members Present: Paul Blanchard, Robert Brown, Scott Coakley, José Colon, Gordon
Holton, Matthew Johnson, & Katie M. Weiner

Visitors Present: Senator Phil Berger, Eli Amold, Sergeant Neal, Robert Garland, Art Wise,
Stan Calverse, Jorgé Ortega, Robert Frederick, Dr. Elma Hairston, Brian Williams, Martha
Wolfe, Julia Rayborn, Kenneth Alonge, Dillon Jones, Karen Lisenby, Gretchen Abbott, & Cheryl

Harvey

Call to Order — Mayor Dickenson called the meeting to order.

e Roll Call — Weiner took roll call as follows:

o Council Member Glanville Present
o Council Member Gibson Present
o Mayor Dickenson Present
o Council Member Burgess Present
o Council Member Westmoreland Present

Weiner stated a quorum was present.

e Pledge of Allegiance —~Mayor Dickenson led the Pledge of Allegiance.
Moment of Silence — Mayor Dickenson called for a moment of silence.

e Approval of the Agenda — Mayor Dickenson asked if anyone had any changes to the
agenda.

Council Member Burgess requested to add the presentation of Legislative Update as the first
item after the approval of the consent agenda. She also requested to add the discussion regarding
scheduling regular work session meetings for the Town Council as item D under New Business
and discussion regarding financial reporting as item E under New Business. Council Member
Glanville made a second to the motion. The motion passed by a unanimous vote.

. Consent Agenda- The consent agenda included the following items:
e Approval of the minutes from the December 16" Regular Town Council meeting

e Financial Position of the Town of Jamestown

Mayor Dickenson spoke about the financial position of the Town. She stated that the
expenditures when added together are about $218,000 over the budget that was approved last
June. Budget amendments account for that but budget amendments 1-3 only account for
$162,515 leaving $55,500 that’s not included in an amendment.



Town Manager Matthew Johnson answered that he and Faith Wilson would be glad to meet with
her to go over the details. He said that the report itself is not an approvable item but is for
information purposes.

Mayor Dickenson requested that it be explained and reported on at the next meeting.

Council Member Glanville made a motion to approve the consent agenda. Council Member
Burgess made a second to the motion. The motion passed by a unanimous vote.

Legislative Update: Senator Phil Berger shared that he is President Pro Tem of the North
Carolina Senate and expects the Senate to return to voting session in the spring, likely April. He
provided his Chief of Staff’s contact cards so that the Town, Council Members or citizens can
reach out if they have issues involving the legislature or any interface with state government; his
office stands ready to assist and answer questions. He explained that his office sends a weekly
email update about what is going on in the district and what his staff have been doing. He invited
people to email his legislative office at phil.berger@ncleg.gov to be added or removed from the
list. He said they will consider including Jamestown items submitted for broader distribution. He
added that if the Town needs a local bill, the Town Attorney can contact his office with details
where they will review requests, discuss them, and decide whether they can move forward.

Mayor Dickenson asked if he could do anything about the golf course being in a different district
than the Town.

Senator Berger acknowledged that changing district lines can be controversial, but said that when
legislative districts are next redrawn, it should be possible to incorporate the Town’s golf course
into his district since it is a non-populated area and population is the key factor. He compared it
to the airport, noting his district currently stops at the airport boundary even though no one lives
there and he has worked to secure funding for it.

Council Member Westmoreland thanked Senator Berger for his leadership and past support for
the Town, noted that the new council faces significant local and regional needs, and emphasized
they will need General Assembly assistance on future water and wastewater services and fire
station replacement, expressing appreciation in advance for his help.

Senator Berger responded that his team has had success securing funds for local projects and
noted Guilford County’s long-term concern about water availability for growth. He said the
County is working to bring local governments together on this issue, and if Jamestown is not
already involved, his office will help ensure the Town is included in those discussions so
long-term planning can move forward.

Council Member Westmoreland added that there are promising economic developments and
opportunities to grow the statewide economy, noted Jamestown’s central position and resulting
future needs, and thanked Senator Berger again for his support.

Mayor Dickenson also expressed concerns over water quality. She said an updated report is
coming from PTWRA.

Senator Berger said he is more than happy to participate in community conversations about water
quality and can bring state-level experts from DEQ and university research programs. He noted
current work testing well water at fire departments statewide and offered to help set up similar



efforts as needed, indicating his Chief of Staff (whose card he provided) is the best point of
contact for coordinating this.

Mayor Dickenson explained the purpose and rules of public comments. Public comments are a
time for residents to speak directly to Council on any topic not on the agenda, to raise concerns
or offer ideas. Council generally does not respond during this period not because they are
ignoring anyone, but to keep the time focused and efficient, especially if many people wish to
speak. Concerns can still be addressed later or added to a future agenda. The threc-minute limit is
standard across the state and helps ensure everyone has a chance to speak. The primary purpose
of public comment is to protect First Amendment rights, including critical or unpleasant speech,
and most councils have found it best not to engage in back-and-forth during this time. She added
that since meetings are streamed live on YouTube and remain online, the Council will remove the
requirement for speakers to state their home address at the podium during public comment.
Instead, residents will simply provide that information on the sign-in sheet, reducing privacy
concerns about their address being publicly broadcast.

Public Comment -

e Robert Garland- Garland asked Council to consider adopting a vertical mixed-use
ordinance for Jamestown, allowing compatible residential, office, and retail uses in the
same building. He said this would protect, not change, Jamestown by supporting
walkable, human-scaled, high-quality development that respects historic character and
keeps growth from pushing into neighborhoods and natural areas. Using the Fraser House
property as an example, he urged Council to uphold the Planning Board’s
recommendation against rezoning it to full residential and instead explore a vertical
mixed-use option. He stated that vertical mixed use can generate more tax revenue per
acre with less demand for new infrastructure while supporting funding for public projects
without raising the burden on homeowners strengthen surrounding property values, and
keep local dollars in Town.

e Art Wise- Wise stated that a group had presented a petition last September requesting a
response. He noted that no response was given at the October, November, or December
meetings and asked that the Council provide a response to that petition at the February
meeting.

Council Member Westmoreland asked what the petition was regarding. Wise stated that the
petition was to remove the current Town Manager. After clarification was requested, Town
Attorney Robert Brown explained that citizens cannot force items onto the agenda; at least one
Council Member must request or move to add an item for Council to consider and discuss it. At
any point, under patliamentary rules, a majority of Council can also vote to end discussion.

Council Member Glanville stated that any Council decisions involving employees, including
their work, performance, or employment status, are legally considered personnel matters and
must be handled in closed session; discussing such issues in open session would violate the law.
She also added that while the petitioners’ concerns have not been addressed in a public meeting,
members of the previous council did meet individually with members of the group to discuss
those concerns in private conversations.



Stan Calvarese- Calvarese who lives near the proposed rezoning area, spoke in strong
opposition to rezoning the property. He cited existing and increasing traffic near the
school, potential need for new stoplights and crosswalks, safety concerns for children,
and the impact of 132 units on the neighborhood. He also emphasized the value of the
current open land and wildlife, and warned about increased stormwater runoff and
flooding if trees are removed. He asked Council to follow the Planning Board’s
recommendation and deny the rezoning request.

Brian Williams- Williams, a resident of Guilford Road, raised serious concerns about
speeding on that road. He said there are no speed limit signs from the fire station to First
Baptist Church on his side of the road He stated that drivers regularly go 55-75 mph,
pass in the center lane, and that previous enforcement has not changed behavior because
tickets are often reduced in court. He cited a recent crash where a truck hit a tree near the
sidewalk and said a pedestrian would likely have been killed. He asked that the speeding
problem be addressed and stressing that something needs to be done before someone is
seriously hurt.

Mayor Dickenson stated that signage would be a starting point. Speed limit signs as well as
school zone signs.

Council Member Glanville stated, for the public’s awareness, that speeding has been a known
concern for past Councils as well, and that the Town is already working on some potential
measures to address it, with the hope that these will be effective.

Council Member Westmoreland stated that Guilford Road is a state road.

Robert Frederick- Frederick thanked the new Mayor and Council for serving and said he
was raising a serious question about the DR Horton development. He reported that recent
construction includes a house built on land that appears, per the recorded development
agreement, to have been designated for a retention pond-- a fundamental change in land
use. He asked whether this Council or a previous Council ever approved a major
amendment to the agreement; if so, he said the public deserves to see that approval, and if
not, DR Horton may be in major breach and work should be stopped under the terms of
the agreement.

Dr. Elma Hairston- Hairston introduced herself as a Jamestown native and candidate for
North Carolina House District 59, emphasizing the need for bold, principled leadership
that puts people over politics. She described her platform as focused on purpose,
progress, and perseverance, with priorities including affordable health care, strong public
education, advanced manufacturing, and fiscally responsible budgeting that still meets
residents’ needs. Guided by family, faith, and service, she said her campaign is about
creating accessible opportunity, accountable leadership, and real solutions for working
families, and noted her experience serving on numerous boards and commissions
statewide.




Monthly Reports

Manager’s Report — Matthew Johnson shared that loose leaf pickup continues. Please place
leaves at the curb for collection. As a reminder, please keep piles of leaves free from debris such
as rocks and sticks as they can damage equipment. To date, over 115 loads have been picked up
and 17 rounds have been made around the Town. Additionally, please keep trash bins, cars, and
other items away from leaf piles to allow equipment to access the leaves for pickup.

The Town Council will be hosting its first budget work session which will be January 22,
2026, from 5 - 7 PM in the Council Chambers.

Town offices were closed on January 19th for the MLK holiday and solid waste services
will run on a normal schedule.

The Town is currently accepting bids for the E. Main Sidewalk (aka -Sidepath) project.
Bid opening will be on February 6th at 12 Noon with an anticipated award at the February 10th
Town Council meeting.

The annual comprehensive financial report (ACFR) was submitted to the Local
Government Commission (LGC). LGC has not reviewed or approved the documents yet.
Once that is completed, the Town will publish the ACFR. The auditor is scheduled to
present the financials to the Council at the February meeting.

I am pleased to announce that the Town has received their 18th consecutive Tree City
USA status award. Many thanks to José and the other Town staff who worked to ensure
that we received this recognition.

Council Member Westmoreland asked the limits of the Sidepath project. Johnson answered that
it will extend from Vickery Chapel to Millis Road where the elementary school is.

Council Member Westmoreland asked procedurally how to follow up on public comments that
raised good ideas and requested more information. He specifically mentioned wanting to learn

more about the vertical mixed-use ordinance suggested by Robert Garland and the DR Horton

agreement. Mr. Johnson responded that he will ask José to look into a discussion on the mixed-
use ordinance and he will get Council a copy of the development agreement.

Council Member Reports-

e Council Member Westmoreland reported being appointed to the High Point MPO
Technical Advisory Committee, with the first meeting scheduled for Tuesday the 27th at
10:00 a.m. He said he will share the agenda with fellow Council Members once received
and would welcome their feedback on issues the Committee will address.

e Council Member Burgess shared Parks & Rec will have their first meeting on February
2nd,

e Council Member Gibson added that Ragsdale High School graduate Devin Boykin, a
former student of his, was a defensive star for Indiana who won the National
Championship last night. He offered congratulations to Devin and his family.




Council Member Glanville reported that the Planning Board met the previous Monday to
hold a public hearing on the Berkeley Properties development proposal. The Board voted,
by a majority, but not unanimously, to recommend that Council deny the proposal.

High School Representative Report- Eli Arnold shared that students are taking state and
CTE exams, with a teacher workday next Monday and second semester starting January
27. On February 5 from 57 p.m., the school will host a “Night to Connect, Learn and
Prepare” curriculum night. January 30 is the deadline to apply for the Career and College
Promise pathway with GTCC. Ragsdale PTSA is offering a $500 scholarship to a senior
who joins PTSA, attends at least two meetings, has a 2.0+ GPA, and attends a Learning
Institute. The baseball team is fundraising by selling personalized legacy bricks for a wall
at the field. Upcoming athletics include home basketball vs. Southwest, a swim
conference meet at the Greensboro Aquatic Center, and basketball at Dudley; the report
also noted Devin Boykin’s national championship win with Indiana.

Guilford County Sheriff’s Department Report- Sergeant Neal reported that in December
2025 deputies answered 173 calls for service and took 15 reports (one theft at Sheetz, two
assaults, and 12 miscellaneous). They made 91 self-initiated calls and 37 traffic stops,
resulting in seven citations. Average response time was 6 minutes 18 seconds, with a 5-
minute reaction time. He warned about scam calls claiming people have warrants and
owe money, something the Sheriff*s Office will never request by phone, and reminded
residents, with spring approaching, to lock their vehicles and not leave valuables inside.

Council Member Burgess asked how many of the 37 traffic stops were on Guilford College
Road. Sergeant Neal stated that he could find those numbers and provide a report on that road as
requested by Council Member Burgess.

Council Member Westmoreland said he also heard many complaints during his campaign about
speeding on the new parkway bypass and on Dillon Road. He asked law enforcement to look at
options for targeted or selective enforcement in those areas, noting there are many possible
strategies but emphasizing that enforcement is a critical tool to show drivers the town does not

tolerate speeding.

Old Business-

Consideration of approval of Capital Asset Policy for the Town of Jamestown — Matthew
Johnson presented an overview of the amended Capital Asset Policy. These updates
include providing a clear and concise definition of capital assets, as well as streamlining
the presentation of useful lives in years to improve clarity and understanding. The
proposed changes also increase the capitalization threshold for capital assets from $5,000
to $10,000 and raise the fixed asset inventory threshold from $500 to $1,000. These
revisions do not eliminate the requirement to track capital or fixed assets below the
capitalization threshold. The capitalization threshold is a management decision, as the
Office of State Budget and Management does not prescribe capital asset thresholds.
Municipalities retain autonomy over their local governance and policymaking processes,
and OSBM approval is not required for core municipal policies. Final approval of this




policy rests with the Town Council. This policy has been reviewed by the Town Attorney.
Staff recommends approval of policy. The Government Finance Officers Association
(GFOA) is considering removing its recommended capitalization thresholds for
municipalities and leaving those decisions to each locality, since the existing guidelines
have become an administrative burden.

Council Member Gibson asked a clarifying question about purchasing procedures,
specifically whether a different process is required when a purchase exceeds a certain
dollar threshold. Mr. Johnson answered that the Town has a separate purchasing policy
that has already been adopted.

Mayor Dickenson stated they she was uneasy about changing the capital asset policy now
and preferred to keep things as they are until after going through one full budget cycle.
She noted they have not yet seen last year’s budget, would like to review the Town’s
financials and, if possible, see an inventory before making policy changes.

Council Member Westmoreland stated that after reviewing the capital asset policy and
speaking with Finance Director, Faith Wilson, he is comfortable with the proposed
changes. He explained that staff mainly expanded and formalized the written policy
rather than making major substantive changes, and that the new limits do not seem
consequential, so he has no problem approving the item.

Council Member Glanville stated that she had also researched the capital asset policy
changes and is comfortable moving forward. She noted that industry guidance and GFOA
materials support raising capitalization thresholds because tracking many small assets has
become burdensome and less useful, and she agreed the proposed changes made sense.

Mayor Dickenson acknowledged that some entities are raising capitalization thresholds
but reiterated she would prefer to keep the current threshold for her informational
purposes, at least for now. She said she wants to be able to see smaller purchases while
learning the system, understand how things work, and review the Town’s equipment list
and inventory before making changes.

Council Member Burgess stated that since this policy has been reviewed by the Town
Attorney, she feels comfortable with it.

Council Member Glanville made a motion to approve the Capital Asset Policy for the
Town of Jamestown. Council Member Westmoreland made a second to the motion. The
motion passed by unanimous vote.

New Business-

Presentation regarding Guilford County Animal Control Services —Jorgé Ortega, Animal
Services Director, brought a special guest (dog), Lessie to help give his presentation. Mr.
Ortega reported that Animal Services responded to about 245 calls for service in
Jamestown in 2025, mostly for nuisance issues such as animals running at large, barking,
or being cruelly confined. A major event occurred in July when two cats tested positive




for rabies. Working with the Town Manager, Guilford County Health Department, and the
media, we quickly organized a free rabies vaccine clinic at Town Hall. In about three
hours they vaccinated nearly 150 dogs and cats, and the community response was very
strong and successful.

Mr. Ortega added that Animal Services reported that in 2025 about 6,800 animals came
through the shelter, mostly dogs and cats. Roughly 5,400 were lost pets and 1,300 were
owner surrenders, with the rest coming from bite quarantines or cruelty cases. Around
4,000 animals were adopted (about 2,100 dogs, 1,800 cats, plus 67 small animals like
guinea pigs, rats and turtles, etc), 695 dogs and cats were transferred to rescue groups,
and about 800 pets were reunited with their owners.

Mayor Dickenson asked how volunteer numbers look. Mr. Ortega answered that Animal
Services relies heavily on volunteers to manage roughly 7,000 animals a year and
currently have about 200 active volunteers. They are always recruiting more.

Mayor Dickenson asked if they still do the rabies program. Mr. Ortega answered that they
now offer rabies vaccinations in several ways: officers can provide in-home vaccines,
they regularly hold rabies clinics (the most popular option), they host clinics at the
shelter, and they can organize special vaccine clinics as needed in response to particular
emergencies or situations.

Council Member Westmoreland asked if they provide the same services for everyone in
the County. Mr. Ortega answered that they do for all except for High Point, who has their
own services.

Council Member Westmoreland asked if they are funded through Guilford County tax
dollars, Mr. Ortega answered yes.

Council Member Glanville, speaking as a cyclist, asked for clarification on Guilford
County’s rules on dogs being loose and able to run out after cyclists. Mr. Ortega stated
that, in general, pets must be tethered at all times. The main exception is in rural parts of
the county: if you live on at least one acre, your pet can be untethered while on your
property, as long as it is still under control.

Request to set a public hearing date for the consideration of the rezoning of 207, 209,
301. and 305 W Main St. from Main Strect (MS) and Commercial Main Street
Transitional (C/MST) to Conditional Zoning- Residential Main Street Transitional (CZ-
R/MST)- José Colén stated that a petition for rezoning has been received and reviewed
by the Planning Board. The staff recommend that the Council set a public hearing date
for the consideration of the rezoning of the parcels located at 207, 209, 301, and 305 W
Main St. (PARCELS #160256, 160266, 160265, and160261) for the March 17, 2026,
regular meeting at 6pm in the Council Chambers. Staff and the applicant will provide the
TIA.
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Council Member Glanville noting her long service on the Planning Board, said she
understands the rezoning process can feel unfriendly to citizens and biased toward
developers, especially when residents get only three minutes to speak while developers
present much longer. She encouraged anyone with questions or views about the
development to contact her directly using the information on the Town website. She said
she is happy to have discussions, hear concerns, and try to answer questions outside the
strict meeting time limits.

Mayor Dickenson asked if there was a way to better balance developer presentations and
public comment time, and asked whether there might be a way to place limits on the
length of applicant presentations. Town Clerk Katie Weiner stated that it could be
discussed in the rules of procedure and the applicant can be encouraged to limit their
presentation. Town Attorney Robert Brown explained that in legislative hearings like
rezonings, Council has broad discretion to set its own rules (such as time limits), but
should adopt a consistent policy that applies to all such cases to avoid any appearance of
discrimination. He noted that quasi-judicial hearings are very different and subject to
much stricter legal constraints.

Council Member Westmoreland suggested adopting a similar policy as Greensboro’s for
rezoning hearings: 20 minutes for speakers in favor, 20 minutes for those opposed, and a
5-minute rebuttal, keeping the hearing to about 50 minutes and balancing both sides.
Noting that Council can also review the Planning Board’s YouTube record and that
developers already received extensive time, he said the Town is within its rights to set
such limits and proposed discussing a policy at a future meeting to make hearings more
efficient and effective.

Council Member Gibson added that only a handful of people spoke at the last two
sessions and emphasized that they do not assume those comments represent the entire
community. He encouraged more residents to reach out and share feedback, echoing that
this input is very helpful for Council in making well-informed decisions.

Mayor Dickenson stated that, under statute, if a citizen submits written public comments
to the Clerk 48 hours before a vote, those written comments can be included in, and
considered as part of, the public comment record. Mr. Johnson clarified that written
comments can be read by Council.

Council Member Westmoreland made a motion to set a public hearing date for the
consideration of the rezoning of 207, 209, 301, and 305 W Main St. from Main Street
(MS) and Commercial Main Street Transitional (C/MST) to Conditional Zoning-
Residential Main Street Transitional (CZ-R/MST) for the March 17, 2026 regular Town
Council meeting at 6:00 pm in the Council Chambers. Council Member Burgess made a
second to the motion. The motion passed by unanimous vote.

Parks and Recreation Quarterly Report - Parks and Recreation Director, Scott Coakley
shared that the golf course recorded total activity of $305,214 for the October quarter.
While monthly performance declined toward the end of the quarter, overall results remain




higher than the same period last year, reflecting continued growth in course usage and
revenue generation. October showed particularly strong performance, helping offset
weaker results in November and December. These results indicate improved year-over-
year activity despite seasonal and operational challenges late in the quarter. The total golf
rounds for the quarter were 6,242 which represents a decrease of approximately 5% due
to weather conditions and the temporary covering of the greens to protect the turf quality.
Food and beverage revenue rose about 10% to nearly $22,000 and driving range revenue
remained consistent at around $17,000.

Several upgrades were completed this budget year, including switching to a new golf cart
brand, adding GPS, and installing a new point-of-sale system, with related rate
adjustments helping boost revenue. During the current temporary closure, staff are
painting the clubhouse interior, building a storm shelter, and starting asphalt resurfacing
in parts of the cart path, using the downtime to minimize future disruption. He added that
staff have been working through bad weather to build the new storm shelter. Instead of
discarding several trees that were removed or fell last year, they had them milled into
lumber for the shelter, keeping its cost to about $1,500. The greens remain covered with
tarps for at least another week to protect turf. During this time, the driving range and pro
shop stay open, selling gift cards and golf merchandise.

Mayor Dickenson asked what staff do during this downtime. Mr. Coakley explained that
maintenance staff stay busy year-round with projects like building the storm shelter,
painting, assisting contractors with asphalt work to protect irrigation lines, pruning trees,
and preparing for weather. He added that there is always a list of facility projects, and
staff from the golf course and other Town departments regularly help each other.

Council Member Westmoreland asked whether they have received any feedback from
customers about the fee increases that were approved by the previous Council for the
upcoming year. Mr. Coakley reported there had not been one complaint.

Council Member Westmoreland asked how the golf course’s event schedule is looking
for next year, specifically whether tournaments and other bookings are increasing
compared to the same time last year. Mr. Coakley said it looks like it is going to be a
busy year.

Discussion regarding scheduling regular work session meetings- Mayor Dickenson
explained that, as a newly elected official, she’s found quorum and open meetings rules
make it hard for more than two council members to talk informally without triggering
public notice requirements. To improve communication and avoid juggling one-on-one
emails and calls, she proposed setting a regular calendar of council work sessions, ideally
every other month, noticed in advance like regular meetings. These sessions would not
replace existing meetings but provide a predictable time for the full Council to sit down
together, with an agenda, to discuss general issues and better engage with the community.
She understands that most people prefer evenings for meeting times.




Council Member Burgess noted that adding additional work sessions would create more
work for staff. Mayor Dickenson responded that it probably would.

Council Member Westmoreland agreed there is value in work sessions, especially to
share information publicly on major efforts like the regional water/sewer planning,
legislative agenda work with General Assembly members, and a potential fire station
upgrade. He favored holding work sessions, ideally recorded for broader access, but
suggested doing them on an as-needed basis (or possibly quarterly) rather than too
frequently, to maintain flexibility while still supporting the Council’s communication
priorities.

Council Member Glanville said she is open to work sessions but wants to be mindful of
time and workload. She noted she works full time and already uses significant vacation
for Council duties, while staff are also stretched preparing for regular meetings, Planning
Board, Parks and Recreation, and budget sessions. She cautioned that adding scheduled
work sessions, especially if recorded, adds cost and demands on staff, and suggested
carefully considering these impacts before setting a fixed schedule.

Council Member Gibson added that briefings he has attended have been very beneficial
and informative. He noted Council Members do not always receive identical information
because each asks different questions. He wanted to be cautious about changing
processes before fully experiencing them. He believes there is benefit in holding work
sessions but suggested easing into them rather than committing to a frequent schedule
right away. They mentioned possibly starting with something like quarterly sessions,
using them as one format to gather public input, and structuring them so they are helpful
both for Council’s information needs and for meaningful community involvement.

Mayor Dickenson responded that she does not like using the word “caution” about
meeting with residents whose tax money the Town spends and feels Council should have
more frequent contact with the public than it does now. She said trying to build consensus
by phone and email is inefficient and confusing, especially using iPads, and noted many
other North Carolina Councils hold one or even two work sessions a month to focus on
key topics and town business; in her view, that level of regular discussion should not be
considered a major issue.

Council Member Burgess stated her support but stated it is a conversation of coordination
at this point.

Council Member Glanville responded that regular monthly meetings are already “the
business of the Town” and can be used for these discussions. She cautioned against
framing work sessions as open forums where anyone simply comes to share ideas,
emphasizing that true work sessions are planned and agenda-driven. She also stressed
that Council Members already interact frequently with citizens at community events and
did not want the perception that without monthly or bimonthly work sessions they are not
committed to residents.



Mayor Dickenson said they can see how the budget session goes and work on planning
more work sessions from there.

Council Member Westmoreland stated that work sessions should be built around clear
major topics and objectives so staff can plan them well. He reiterated that work sessions
have value but said Council needs a better sense of what it wants to cover, since key
issues will emerge over time and can be scheduled when the timing is right.

Financial Reporting- Mayor Dickenson shared a concern about reduced financial detail in
Council packets since January 2024. She recalled that previously they received full
expense and revenue statements alongside the current summary reports. More detailed
reporting is important for transparency and also to understand how the Town operates.
She asked to bring back the detailed reports.

Council Member Westmoreland suggested waiting to discuss possible changes to the
financial reports until the upcoming budget work session, when Ms. Wilson will be
present. He said he has questions about the current packet materials and proposed that
Council use that session to ask her questions and consider whether parts of the existing
financial report should be expanded or adjusted.

Town Manager Johnson explained that about one to two years ago the financial reports
were redesigned to streamline information, replacing 30-40 pages of line-item data with
a concise financial summary. He noted Council does not budget by line item but by
departmental ordinances, with operations managed by staff, and invited members to meet
with Ms. Wilson for detailed walkthroughs of the numbers. He emphasized the Town’s
strong audit history and awards, and stressed that there is no missing money or
discrepancies.

Mayor Dickenson stated that prior financial reports were manageable in length (about 16
pages) and provided important detail, such as consulting fees broken out by law firm,
which past councils clearly used and annotated. She maintained that, as the body
responsible for financial oversight, Council needs that same level of monthly detail now,
and since staff already generate the underlying data (including for the financial
dashboard), restoring those reports should not be seen as asking for something extra.

Town Manager Johnson clarified that the report being requested is a budget-to-actual
report, which can certainly be included and is not a problem. He reiterated that, as
mentioned in briefings and emails, staff are happy to walk through those line items
individually with Council Members.

Council Member Glanville agreed with Council Member Westmoreland’s suggestion to
wait and talk with Ms. Wilson first. She said she preferred to delay any motion on adding
reports until Ms. Wilson is back and can discuss it with them.

Council Member Burgess agreed with Council Member Glanville. Council Member
Gibson agreed that he wanted more information.



Town Manager Johnson clarified that, procedurally, Council cannot take formal action on
changing financial reporting at Thursday’s budget work session because it is not on that
agenda. He said they are welcome to discuss how the financials work at that meeting, but
no official action can be taken.

Everyone agreed that they will discuss this with Ms. Wilson on Thursday at the Budget
Session.

Public Comment — No one signed up to speak.

Other Business- Council Member Westmoreland stated that the Town can now legally
post required public advertisements (like hearings and special meetings) on our own
website at no cost instead of paying for newspaper notices. He asked to discuss this
option at the February meeting, either adopting the no-cost website approach or, if not, at
least setting a policy to use the lowest-cost provider, framing it as resource stewardship.
He added that shifting legal ads to the website could also help drive residents there as a
primary source of Town information, improving communication on issues like holiday
service schedules. He asked to place this on the next meeting agenda and said he will
advocate for adopting an ordinance to authorize using the website for these
advertisements under state law.

Town Manager Johnson agreed to brief Council at the February meeting on the option of
posting legal notices on the Town website. He noted it would require adopting an
ordinance after a public hearing, so it could not be finalized in February, but he will
provide an update then.

Closed Session per G.S. 143-318 to discuss a personnel matter and attorney client
privilege (545 A Oakdale Road) and (301 Lee Street)

Council Member Glanville made a motion to go into closed session per G.S. 143-318 to
discuss a matter related to attorney client privilege (545 A Oakdale Road) and (301 Lee
Street) and a Personnel Matter. Council Member Gibson made a second to the motion.
The motion passed by a unanimous vote.

Closed Session

Council Member Glanville made a motion to resume open session. Council Member
Westmoreland made a second to the motion. The motion passed by unanimous vote.

Council Member Gibson made a motion to concur with the Town Manager’s intent to
engage in professional teaching activities consistent with the ICMA Code of Ethics and
his employment agreement, subject to conditions outlined in the memorandum. Council
Member Glanville made a second to the motion. The motion passed by a unanimous vote



Adjournment — Council Member Westmoreland made a motion to adjourn. Council Member
Glanville made a second to the motion. The motion passed by a unanimous vote.

The meeting ended at 8:23 pm.

Mayor

Town Clerk
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Mayor
Susan Dickenson

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmoreland

Town Manager
Matthew Johnson

Town Attorneys RS
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Approval & Sealing of the January 20th Closed Session minutes AGENDA ITEM #: II-B
CONSENT AGENDA ITEM |:| ACTION ITEM I:I INFORMATION ONLY
MEETING DATE: February 10, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

The Town Council went into closed session per G.S. 143-318 to discuss a matter related to attorney client privilege (545 A Oakdale
Road) and (301 Lee Street) and a Personnel Matter at the January 20th regular Town Council meeting.

Staff recommends that Council approve and seal the closed session minutes from the January 20th meeting.

ATTACHMENTS: none

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED:

P.O. Box 848 ¢ Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmaoreland

Mayor
Susan Dickenson

Town Manager
Matthew Johnson

Town Attorneys
Beth Koonce

RobErt Biowh TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Proclamation declaring February 2026 Black History Month AGENDA ITEM #: I-C
CONSENT AGENDA ITEM D ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: February 10, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Proclamation recognizing February 2026 as Black History Month.

ATTACHMENTS: pyociamation declaring February 2026 as Black History Month

RECOMMENDATION/ACTION NEEDED: Staff recommends that Council approve the consent agenda.

BUDGETARY IMPACT: /A

SUGGESTED MOTION: Council Member makes a motion to approve/amend the consent agenda.

FOLLOW UP ACTION NEEDED: p ;A

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor
Susan Dickenson

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

lim Gibson

Jim Westmoreland

Town Manager
Matthew Johnson

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Financial Analysis for January 2026 AGENDA ITEM #: 1I-D
CONSENT AGENDA ITEM |:| ACTION ITEM D INFORMATION ONLY
MEETING DATE: February 10, 2026 ESTIMATED TIME FOR DISCUSSION: 0 Minutes
DEPARTMENT:  Finance Department CONTACT PERSON: Faith Wilson
SUMMARY:

Summary schedule of cash & deposits, debt balances, and total revenues collected to date and expenditures to date is provided.
A detailed budget to actual statements is also included as of 01-31-26

In January 2026, sales tax came in 16.84% higher than in January 2024. These are October 2025 sales, collected in November
2025. The Town has collected 41% of sales tax for the year. This time last year the Town had collected 38%. Currently, the Town
has received 84% of property tax. This time last year the Town was at 89% collected property tax.

Expenditures during the month of December include code enforcement, legal payments, Pinecroft Sedgefield Fire Contract payment
for 3rd quarter of the fiscal year was paid, the Sheriff contract for 2nd quarter of the fiscal year was paid, Jamestown Public Library
services for 3r quarter of the fiscal year was paid, the irrigation pump repair for the golf course and the purchase of the
Groundmaster 4500-D for golf maintenance was completed in January.

Rounds played in January 2026 were up compared to January 2025. There was 794 rounds of golf played in January 2026
compared to 392 rounds played in January 2025. January 2026 had 17 bad weather days and January 2025 had 21 bad weather
days. The course was closed for 6 days in January 2026 due to greens being covered and 1 day closed in January 2025. Despite
greens being covered for 17 days, the course had a good first 14 days of the month. The golf shop hosted no outings or room
rentals.

ATTACHMENTS: Summary of financial analysis
RECOMMENDATION/ACTION NEEDED: None

BUDGETARY IMPACT: None

SUGGESTED MOTION; None

FOLLOW UP ACTION NEEDED: \one

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Town of Jamestown
Financial Summary Report
as of June 30, 2026

CASH BALANCES
Petty Cash S 1,350
Operating Cash 7,169,187
Certificates of Deposit ’ 3,073,742
Money Market Accounts - First Bank 1,008,733
North Carolina Capital Management Trust 12,598,777
$ 23,851,789
Reservations of cash:
Cash reserved for Randleman Reservoir S 261,791
Cash reserved by Powell Bill for street S 399,580
improvements
General Capital Reserve Fund 320,231
Oakdale Sidewalk Phase 3 72,567
Oakdale Sidewalk Phase 2 26,693
Penny Road Sidewalk Capital Project 51,000
Recreational Maintenance Facility Capital Project 82
Water Sewer Capital Reserve Fund 2,837,910
$ 3,969,854
Cash by Fund:
Genera! $ 8,602,548
General Capital Reserve Fund 320,231
Oakdale Sidewalk Phase 3 72,567
Oakdale Sidewalk Phase 2 26,693
Penny Road Sidewalk Capital Project 51,000
Recreational Maintenance Facility Capital Project 82
Forestdale East Stormwater Project 178,376
Jamestown Park Restroom 182,044
Water/Sewer 11,318,548
Randleman Reservoir 261,791
Water/Sewer Capital Reserve Fund 2,837,910
S 23,851,789
Cash by Bank:
NCCMT S 12,598,777
Pinnacle Bank 9,169,187
First Bank 2,082,475
$ 23,850,439
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Mayor
Lynn Montgomery

Town Manager
Matthew Johnson

Town Attorney
Beth Koonce

TOWN OF JAMESTOWN AGENDA ITEM

Council Members

Rebecca Mann Rayborn, Mayor Pro Tem
Martha Stafford Wolfe

Pam Burgess

Sarah Glanville

ITEM ABSTRACT: Presentation of Annaui Comprehehsive Financial Report (Audit)

|:| CONSENT AGENDA ITEM

AGENDA ITEM #: I\

|:| ACTION ITEM INFORMATION ONLY

MEETING DATE: February 10, 2026

DEPARTMENT: Finance

ESTIMATED TIME FOR DISCUSSION: 10 Minutes

CONTACT PERSON: Faith Wilson

SUMMARY:

Nick Wicker, Strickland Hardee, PLLC will present the Annuat Comprehensive Financial Report (audit) for fiscal year ended 6-30-25.

ATTACHMENTS: None

RECOMMENDATION/ACTION NEEDED: none

BUDGETARY IMPACT: None

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: .-

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmoreland

Mayor
Susan Dickenson

Town Manager
Matthew Johnson

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Annual Pinecroft-Sedgefield Fire Department Report AGENDA ITEM #: v
|:| CONSENT AGENDA ITEM |:| ACTION ITEM INFORMATION ONLY
MEETING DATE: February 10, 2026 : ESTIMATED TIME FOR DISCUSSION: 10 Minutes
DEPARTMENT:  Administration CONTACT PERSON: Katie Weiner, Asst. Mgr./Town Clerk
SUMMARY:

Derek Carson, Fire Chief, will present the annual report on behalf of Pinecroft Sedgefield Fire Department (Station 46). Carson will
give Council an update on the calls that the Fire Department has received and compare those numbers to last year's statistics.

ATTACHMENTS: None

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT; /A

SUGGESTED MOTION: /A

FOLLOW UP ACTION NEEDED: \/a

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor
Susan Dickenson

Town Manager
Matthew Johnson

Town Attorneys
Beth Koonce
Robert Brown

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibsan

Jim Westmoreland

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Manager's Report

|:| CONSENT AGENDA [TEM

AGENDA ITEM #: VI-A

D ACTION ITEM INFORMATION ONLY

MEETING DATE: Feb. 10, 2026

DEPARTMENT:  Administration

ESTIMATED TIME FOR DISCUSSION: 5 min

CONTACT PERSON: Matthew Johnson, Town Manager

SUMMARY:
Manager's Report attached.

ATTACHMENTS: Manager's Report

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: \/a

P.O. Box 848 ¢ Jamestown, North Carolina 27282
Tel: (336) 454-1138 e Fax: (336) 886-3504
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Settled 7752

AMESTOWN
NORTH CAROLINA

Manager’s Report Date: 02/10/2026

A. Loose leaf pickup will end Feb. 20, 2026. To ensure crews have time to collect leaves,
we request that they be at the curb no later than Feb. 16th.

B. Bulk solid waste collection will occur on Feb. 121", which is one week later than usual,
due to inclement weather.

C. The annual comprehensive financial report (ACFR) was submitted to the Local
Government Commission (LGC), was received and approved, and is now available on the
Town's website.

D. Early voting for the Midterm Primary will take place in the Council Chambers between
Feb. 12t — 28t with Election Day being March 3™. Anyone with questions about voting
should contact the Guilford County Board of Elections. Town Hall staff cannot answer
questions related to voting.

E. 1would like to extend my sincere thanks to the crews who have been on-call and
working long hours during the recent weather events to keep our roadways open and
safe. These crews do a tremendous job and we are thankful that they are willing to take
time away from their families during severe weather to serve Jamestown.

Key Dates:

February 9t — Planning Board (Canceled due to no items on the agenda)
February 10t —Town Council meeting — 6 PM — Council Chambers (*moved up 1
week due to voting)

February 12t"-28t — Early Voting — Midterm Primary Elections

February 12th— Bulk Pickup Day {*moved 1 week due to inclement weather)
March 3 — Midterm Election Day

March 9t — Planning Board — 6 PM — Council Chambers

March 17" — Town Council meeting — 6PM — Council Chambers

March 19th — Budget Work Session Il - 10 AM - 12 PM — Council Chambers

Town of Jamestown Page 1
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Mayor
Susan Dickenson

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmoreland

Town Manager
Matthew Johnson

Town Attorneys
Beth Koonce

Robert Brown TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Jamestown East Main Street Sidepath Project AGENDA [TEM #: VII. A.

D CONSENT AGENDA [TEM I:l ACTION ITEM I:, INFORMATION ONLY

MEETING DATE: February 10, 2026 ESTIMATED TIME FOR DISCUSSION: 10

DEPARTMENT:  pyplic Services CONTACT PERSON: Paul Blanchard

SUMMARY:

We will be receiving bids for the Jamestown Sidepath Project on E. Main Street on February 6, 2026 at 12:00 pm. This project was
identified in the "Jamestown Comprehensive Bicycle & Pedestrian Plan" in 2023. This project will complete a loop around a large
part of Jamestown, in addition to connecting four schools to the sidewalk system. The project is funded by the American Rescue
Plan. The project needs to be completed and reimbursements requested by December 31, 2026.

We will open bids on Friday, February 6, 2026 at 12:00 pm if we receive the three required bids. There are three likely outcomes:
we can recommend the low bidder; reject all bids; or we can re-bid the project. We will present the bids or an update at the Town
Council Meeting on February 10, 2026.

This multi-modal transportation project is included in the 2025-2026 Capital Improvement Projects list.

ATTACHMENTS: /.

RECOMMENDATION/ACTION NEEDED: To be determined

BUDGETARY IMPACT: 10 be determined

SUGGESTED MOTION: To be determined

FOLLOW UP ACTION NEEDED: 1, pe determined

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504

31



Mayor
Susan Dickenson

Town Manager
Matthew Jahnson

Town Attorneys
Beth Koonce
Robert Brown

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmoreland

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Discussion of January Financial Position AGENDA ITEM #: VII-B

l:l CONSENT AGENDA ITEM

El ACTION ITEM INFORMATION ONLY

MEETING DATE: Feb. 10, 2026

DEPARTMENT:  Administration

ESTIMATED TIME FOR DISCUSSION: 5 min

CONTACT PERSON: Matthew Johnson, Town Manager

SUMMARY:
ltem added at Mayor's request.

ATTACHMENTS: n/aA

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: /a

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor
Susan Dickenson

Town Manager
Matthew Johnson

Town Attorneys
Beth Koonce
Robert Brown

Council Members

Pam Burgess, Mayar Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmoreland

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Discussion of Financial Reporting for the Town of Jamestown AGENDA [TEM #: VII-C

I:l CONSENT AGENDA ITEM

El ACTION ITEM INFORMATION ONLY

MEETING DATE: Feb. 10, 2026

DEPARTMENT:  Agministration

ESTIMATED TIME FOR DISCUSSION: 5 min

CONTACT PERSON: Matthew Johnson, Town Manager

SUMMARY:

ltem added at the request of the Mayor.

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: j/a

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmoreland

Mayor
Susan Dickenson

Town Manager

Matthew Johnson
Town Attorneys
Beth Koonce
Robert Brown TOWN OF JAMESTOWN AGENDA ITEM
ITEM ABSTRACT: Discussion regarding scheduling regular Work Sessions AGENDA [TEM #: VII-D
l:l CONSENT AGENDA ITEM I:I ACTION [TEM INFORMATION ONLY
MEETING DATE: [eb. 10, 2026 ESTIMATED TIME FOR DISCUSSION: 5 min
DEPARTMENT:  Administration CONTACT PERSON: Matthew Johnson, Town Manager
SUMMARY:

Iltem added at the request of the Mayor.

ATTACHMENTS: /A

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: N/A

SUGGESTED MoTION: N/A

FOLLOW UP ACTION NEEDED: 4/ n

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 o Fax: (336) 886-3504
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Mayor
Susan Dickenson

Councii Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

lim Gibson

lim Westmoreland

Town Manager
Matthew Johnson

Town Attorneys
Beth Koonce

RobGErt Erofil TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Wrenn-Miller Flag Retirement AGENDA ITEM #: VII-A
|:| CONSENT AGENDA ITEM ACTION ITEM |:| INFORMATION ONLY
MEETING DATE: (2/10/2026 ESTIMATED TIME FOR DISCUSSION: 5 min
DEPARTMENT: Recreation CONTACT PERSON: Scott Coakley
SUMMARY:

The Girl Scout Silver Award is the highest achievement for Girl Scout Cadeties and requires girls to work as a team to identify a
community need and create a sustainable solution. Each Scout contributes a minimum of 50 hours planning, leading, and completing
a project that makes a lasting impact. The Silver Award emphasizes leadership, teamwork, and community involvement, with Girl
Scouts taking primary responsibility for organizing and carrying out their project.

Lacey Skelton, a dedicated Girl Scout, is proposing the installation of a permanent U.S. flag retirement station at Wrenn-Miller Park
as part of her Girl Scout Silver Award project. This station would provide the community with a respectful and convenient way to
properly retire worn or damaged American flags in accordance with flag etiquette. The project promotes patriotism, civic
responsibility, and community service, while offering a lasting benefit to the park and its visitors.

ATTACHMENTS: oy of the Plan and Budget
RECOMMENDATION/ACTION NEEDED: Recommendation to approve the project

BUDGETARY IMPACT: /A

SUGGESTED MOTION: A motion to approve the Wrenn-Miller Flag Retirement Project

FOLLOW UP ACTION NEEDED:

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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Flag Retirement Area at Wrenn Miller Park ~ Silver Award Project Plan

Goal: Create a permanent, respectful, and safe area for retiring American flags and supporting flag-related

ceremonies.

Estimated Total Hours: 50

Estimated Deadline /
Phase Task Stmage
Hours Notes
Research US Flag Code and
1. Research & Planning rc. S Flag Code and proper 2 Week 1
flag retirement procedures
Ob i w
: serve current ceremonies at Wrenn 5 Week 1
Miller Park
Meet with stakeholders (Veterans
Committee, Parks Director, brick 3 Week 1-2
mason)
Develop project pla|j1 (choose pre- 3 Week 2
made vs custom-built area)
. Sketch sible designs for fla
2. Design & Materials ) pos '9 g 2 Week 2
retirement area/drop box
Select location at the park 2 Week 2
Identify materials and resources 5 Week 2-3
needed
ti ing fi
Request donations/funding from local 2 Week 3
donors
Finalize project design and timeline 2 Week 3
.P ration & i ith brick maso
3 re|?a a‘ on Coordlnat.e with brick mason and town 5 Week 3-4
Coordination staff for site prep
Purchase or collect materials 2 Week 3-4
Prepare tools and workspace 1 Week 4
om icate plan and sched
Communicate plan chedule 3 Week 4
volunteers
4, Construction & Construct the structure (build or
. . 8 Week 5
Implementation install)
Coordinate site prep and clean-
ina prep an-up 2 Week 5

with volunteers
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Estimated Deadline /
Phase Task
Hours Notes
Install educational/signage materials 2 Week 5
5. Community ‘ Host a small demonstration or 5 Week 6
Engagement & Education  walkthrough
Create ed i terials about
ea efa ucational materi ou 5 Week 6
flag retirement
Doc t ject with phot d
ocument the project with photos an 5 Week 6
report
Write sum of project goals,
6. Reflection & Reporting ma‘ry projectg 2 Week 6-7
process, and impact
bmit fi ilver Award k
Submit final Silver Award paperwork & 2 Week 7

Total Hours: 50

reflect on skills learned
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Flag Retirement Area Project Budget - Silver Award
(Wrenn Miller Park)

Project Lead: Lacey Skelton
Partner Organizations: Jamestown Veterans Committee & Town of Jamestown (Parks Department)
Town Contact: Scott Coakley, Parks Director

1. Project Design & Planning

ltem Description Estimated Cost
Design Materials Sketching supplies, poster boards, concept drawings $25
Signage design For presentations to Town Board or Veterans Committee $30
(mockups, printing)
Subtotal: $55
2. Flag Drop Box (Basic Project)
ltem Description Estimated Cost
Repurposed Donated or purchased used $0-100
Mailbox or Newspaper box
Paint & primer (weather- For patriotic themes or flag design $40
resistant paints)
Vinyl decals or lettering Custom vinyl lettering for Flag Retirement Drop $25
Box
Mounting Materials Concrete pad, bolts, etc $50
Informational sign Explains purpose and flag etiquette $60
Subtotal: $175-275
3. Educational & Ceremony Components
Item Description Estimated Cost
Info pamphlets About Flag Code and retirement traditions $25
Event supplies Ribbons, small flags, refreshments for dedication $50
Poster display or For Silver Award documentation $25
presentation board
Subtotal: $100
4. Contingency
Item Description Estimated Cost
Miscellaneous Supplies | Sketching supplies, poster boards, concept $50
drawings
Subtotal: $50

Estimated Total Project Cost (Basic Project) $200-350

Potential Funding Sources:

Local donors (Veterans Committee, civic clubs, Rotary, VFW, American Legion) Town of Jamestown - Parks
Department (in-kind labor/materials) Local hardware or paint stores (Home Depot, Lowes’, Ace)

Fundraising (Bake sale, car wash, or flag-education event)
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Mayor
Susan Dickenson

Town Manager
Matthew Johnson

Town Attorneys
Beth Koonce
Robert Brown

Council Members

Pam Burgess, Mayor Pro Tem
Sarah Glanville

Jim Gibson

Jim Westmoreland

TOWN OF JAMESTOWN AGENDA ITEM

ITEM ABSTRACT: Discussion of Publication of Legal Notices AGENDA ITEM #: VII-B

D CONSENT AGENDA ITEM

|:| ACTION ITEM INFORMATION ONLY

MEETING DATE: Fep. 10, 2026

DEPARTMENT:  Administration

ESTIMATED TIME FOR DISCUSSION: 5 min

CONTACT PERSON: Matthew Johnson, Town Manager

SUMMARY:
item added at the request of the Mayor.

ATTACHMENTS: N/A

RECOMMENDATION/ACTION NEEDED: N/A

BUDGETARY IMPACT: /A

SUGGESTED MOTION: N/A

FOLLOW UP ACTION NEEDED: /A

P.O. Box 848 e Jamestown, North Carolina 27282
Tel: (336) 454-1138 » Fax: (336) 886-3504
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