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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Chairman
Attachment: Yes

ITEM TITLE: CONSIDERATION OF AGENDA

SUMMARY: Attached is the proposed Agenda for January 6, 2025.

RECOMMEND: Review, Amend and Approve.

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



AGENDA
HYDE COUNTY BOARD OF COMMISSIONERS’

REGULAR MEETING

JANUARY 6, 2025 REGULAR MEETING

CALL TO ORDER

CONSIDERATION OF AGENDA

MEETING MINUTES
● December 4th Organizational Meeting Minutes
● December 4th Regular Meeting Minutes

PRESENTATIONS

1. Audit Presentation FY 2023-2024……………………….………………………Alan Thompson
Thompson, Price, Scott, Adams & Co., P.A.

2. NBPSCF Grant Distribution Request.…………………………………………Dr. Melanie Shaver
Hyde County Schools Superintendent

3. Tax Collections...………………………………………..........................................Donnie Shumate
● Report – December 2024 Tax Administrator

PUBLIC COMMENTS

Public Comments are a time for the public to make comments to the County Commissioners. Comments
should be kept to three (3) minutes or less and comments should be directed to the entire Board and not
to individual members, the staff or to other members of the public. Comments requesting assistance
will typically be referred to the County Manager for follow-up or for Board action at a future meeting.

ITEMS OF CONSIDERATION

1. Albemarle Commission Regional Council Appointment…………………………..Manager Noble

2. Trillium Board Appointment …………………………..…………………………..Manager Noble

3. Ocracoke Sanitary Board Appointment……………………………………...……..Manager Noble

4. Board of Health Appointment………………………………………………..………..Luana Gibbs
Health Director

5. Hyde County Health Department Master Fee Schedule FY 2025 Updates……….…..Luana Gibbs
Health Director
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6. Interpretation & Translation Services Contract……………………………………..Manager Noble

7. Beaufort County Community College Lease Agreement………..……………..….. Manager Noble

8. BHM Library Lease Agreement.……………………………………………………Manager Noble

9. IRS Mileage Rate Changes……………………….……………………….……..….Manager Noble

10. LASII Fairfield Drainage Improvement Award………….……………….……..….Manager Noble

11. Ocracoke Fireworks Contract………………...………….……………….……..….Manager Noble

12. NC Soil & Water Conservation Shared Personnel Mutual Aid Agreement……..….Manager Noble

13. ABC Funds Report for FY 23-24 County: Hyde…………..…………….……..….Manager Noble

14. DSS Vanguard Personnel Contract…………………………………………………Manager Noble

15. Water Tank Rehabilitation & Resiliency Project Documents………………………Manager Noble

BUDGET MATTERS

MANAGEMENT REPORTS

PUBLIC COMMENTS

The public is invited to use this time to make comments to the County Commissioners on items discussed
during this meeting and/or matters not discussed earlier in the meeting.

CLOSED SESSION in accordance with NCGS143A-318.11 (a) requested.

ADJOURN

SUPPLEMENTAL INFORMATION

1. Hyde County Cooperative Extension Blackland Bulletin

2. Soil & Water Monthly Reports

3. Oregon Inlet Task Force Letter
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6th, 2025
Presenter: Clerk to the Board
Attachment: Yes

ITEM TITLE: CONSIDERATION OF MINUTES

SUMMARY: Attached are the December 4th, 2024 Organizational Meeting Minutes and
Regular Meeting Minutes.

RECOMMEND: Review, Amend, and Approve.

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



ORGANIZATIONAL MEETING MINUTES
HYDE COUNTY BOARD OF COMMISSIONERS

Wednesday, December 4th, 2024 - 6:00p.m.

Following the opening prayer by Vice Chairman Swindell and pledge of allegiance, Chairman Pugh
called the December 4th, 2024 Organizational Meeting of the Hyde County Board of Commissioners
to order at 6:00 p.m., in the Hyde County Government Center Multi-Use Room and Ocracoke
Community Center using electronic conferencing equipment. The meeting was live streamed via
Hyde County Facebook page.

The following members were present on the mainland: Chairman Earl Pugh, Jr.; Vice-Chairman
Shannon Swindell; Commissioner Randal Mathews; Commissioner Jan Moore; Attorney Franz
Holscher; County Manager Kris Cahoon Noble; Clerk to the Board Richard Mann; and Tax
Administrator/IT Director Donnie Shumate.

Commissioner Benjamin Simmons III was absent.

CONSIDERATION OF AGENDA:
Vice Chairman Swindell moved to approve the Wednesday, December 4th, 2024 Organizational
Meeting Agenda as presented. Commissioner Moore seconded the motion. The motion passed on
the following vote: Ayes – Pugh, Swindell, Moore, and Mathews; Nays – None; Absent or not voting
– Simmons.

CONSIDERATION OF MINUTES:
Vice Chairman Swindell moved to approve the November 4th, 2022 Regular Meeting Minutes as
presented by the Clerk. Commissioner Mathews seconded the motion. The motion passed on the
following vote: Ayes – Pugh, Swindell, Moore, and Mathews; Nays – None; Absent or not voting –
Simmons.

PRESENTATIONS:

Honoring of Chairman Pugh and Commissioner Benjamin Simmons III:

County Manager Kris Cahoon Noble presented Commissioner Simmons with a gift honoring his
service to Fairfield Township which spanned from March 2014 - December 2024. The entirety of the
Hyde County Board of Commissioners thanked Commissioner Simmons for his outstanding service
and dedication, while also sharing personal memories and tributes.

Commissioner Simmons, surrounded by his family, thanked everyone for their kind words and
expressed that it had been an absolute honor to represent Hyde County. Commissioner Simmons also
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expressed how important it is for everyone that serves on the Hyde County Board of Commissioners
to have a deep love for the County of Hyde.

County Manager Kris Cahoon Noble presented Chairman Earl Pugh Jr. with a gift honoring his
service to Lake Landing Township which spanned from December 2012 - December 2024.
Commissioner Pugh has served as Chair of the Hyde County Board of Commissioners since
December 2015 to the present day. The entirety of the Hyde County Board of Commissioners
thanked Commissioner Simmons for his outstanding service and dedication, while also sharing
personal memories and tributes. Chairman Pugh, along with his wife, thanked all the people who
made his time on the Board of Commissioners enjoyable and memorable. Along with a plaque,
Chairman Pugh was given the gavel that he had held for nearly a decade.

Hyde County thanks Commissioner Simmons and Chairman Pugh for their service and is forever
grateful for the great strides that have been made because of their leadership.

Commissioner Simmons and Chairman Pugh left their seats at the Hyde County Board of
Commissioners table to a standing ovation.

ORGANIZATIONAL MEETING:

Clerk to the Board, Richard Mann opened the processes of the organizational meeting and proceeded
with the swearing in of commissioners.

Induction of Commissioners:

Following the results of the recent election, Mr. Thomas Midgette has been elected by Hyde County
citizens to serve as commissioner on behalf of Lake Landing Township. Mr. Midgette’s appointment
will fill the seat previously held by Chairman Earl Pugh Jr. Hyde County Clerk of Court, Brandy
Pugh, administered the oath of office for Commissioner Midgette.

Mr. Jeffrey Berry has been elected by Hyde County citizens to serve as commissioner on behalf of
Fairfield Township. Mr. Berry’s appointment will fill the seat previously held by Commissioner Ben
Simmons III. Hyde County Clerk of Court, Brandy Pugh, administered the oath of office for
Commissioner Berry.

Hyde County expresses joy in its past work with Chairman Pugh and Commissioner Simmons and
expresses hope in its future endeavors with Commissioner Midgette and Commissioner Berry.

In addition, Commissioner Mathews won re-election and will continue to represent and serve as
commissioner for the Ocracoke Township. Hyde County looks forward to its continued work and
pursuit of a better tomorrow with Commissioner Mathews. Hyde County Clerk of Court, Brandy
Pugh, administered the oath of office for Commissioner Mathews.

Nomination and Election of Board Chairman

Board Clerk Richard Mann called for a nomination in the form of a motion for the chairman for the
ensuing year.

Vice Chairman Swindell nominated Commissioner Randal Mathews to serve a one year term as
Organizational Meeting Minute
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Chairman to the Board of Commissioners. Commissioner Moore seconded the motion. The motion
passed on the following vote: Ayes – Swindell, Berry, Midgette, Moore, and Mathews; Nays – None;
Absent or not voting – None.

Commissioner Mathews took his seat as Chairman and continued the organizational meeting.

Nomination and Election of Board Vice-Chairman

Commissioner Moore nominated Commissioner Shannon Swindell to serve another term as
Vice-Chairman to the Board of Commissioners. Commissioner Berry seconded the motion. The
motion passed on the following vote: Ayes – Mathews, Swindell, Berry, Moore, and Midgette; Nays
– None; Absent or not voting – None.

Appointment of County Attorney

Vice Chairman Swindell moved to reappoint Franz Holscher to serve another year as County
Attorney to the Board of Commissioners. Commissioner Moore seconded the motion. The motion
passed on the following vote: Ayes – Mathews, Swindell, Berry, Moore, and Midgette; Nays – None;
Absent or not voting – None.

Appointment of Clerk

Vice Chairman Swindell moved to reappoint Richard Mann to serve as Clerk to the Board of
Commissioners. Commissioner Moore seconded the motion. The motion passed on the following
vote: Ayes – Mathews, Swindell, Berry, Moore, and Midgette; Nays – None; Absent or not voting –
None. Hyde County Clerk of Court, Brandy Pugh, administered the oath for Board Clerk Richard
Mann.

Appointment of Deputy Clerks

Vice Chairman Swindell moved to reappoint Donnie Shumate, Teresa Adams and Kris Cahoon Noble
to serve another year as Deputy Clerk to the Board of Commissioners. Commissioner Moore
seconded the motion. The motion passed on the following vote: Ayes – Mathews, Swindell, Berry,
Moore, and Midgette; Nays – None; Absent or not voting – None. Hyde County Clerk of Court,
Brandy Pugh, administered the oaths for the Deputy Clerks of the Hyde County Board of
Commissioners.

Resolution Establishing Regular 2025 Meeting Dates
Commissioner Moore moved to adopt “Resolution of the Hyde County Board of Commissioners
Establishing Regular Meeting Dates for Calendar Year 2025” as presented. Commissioner Midgette
seconded the motion. The motion passed on the following vote: Ayes – Mathews, Swindell, Berry,
Moore, and Midgette; Nays – None; Absent or not voting – None.

Adjourn Organizational Meeting
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Vice Chairman Swindell moved to close the Organizational Meeting of the Hyde County Board of
Commissioners. Commissioner Berry seconded the motion. The motion passed on the following
vote: Ayes – Mathews, Swindell, Berry, Moore, and Midgette; Nays – None; Absent or not voting –
None.

The Organizational Meeting adjourned at 6:44 p.m.

Respectfully submitted:

Minutes approved on the 6th day of January 2025.

Attest:

____________________________________ ______________________________________
Richard Mann Randal Mathews
Clerk, Hyde County Board of Commissioners Chair, Hyde County Board of Commissioners

Attachments
Exhibit A: “Resolution of the Hyde County Board of Commissioners Establishing Regular Meeting
Dates for Calendar Year 2025”
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REGULAR MEETING MINUTES
HYDE COUNTY BOARD OF COMMISSIONERS

Wednesday, December 4th, 2024

Following the Organizational Meeting of the Hyde County Board of Commissioners, Chairman
Mathews called the December 4th, 2024 Regular Meeting of the Hyde County Board of
Commissioners to order at 6:45 p.m. in the Hyde County Government Center Multi-Use Room and
Ocracoke Community Center using electronic conferencing equipment.

The following members were present on the mainland: Chairman Randal Mathews; Vice Chairman
Shannon Swindell; Commissioner Jeffrey Berry; Commissioner Jan Moore; Commissioner
Thomas Midgette; County Manager Kris Cahoon Noble; County Attorney Franz Holscher; Board
Clerk Richard Mann; and Tax Administrator / IT Director Donnie Shumate.

The meeting was recorded to be posted on the Hyde County Facebook page. The video is available
on Facebook for download to a personal device.

CONSIDERATION OF AGENDA:

County Manager Kris Cahoon Noble reported that two items were added to the agenda. The first
being a DSS legal services agreement and the second being a settlement approval being
presented by County Attorney Franz Holscher with no voting action.

Vice Chairman Swindell moved to approve the Wednesday, December 4th, 2024 Meeting
Agenda as presented by Manager Noble. Commissioner Moore seconded the motion. The
motion passed on the following vote: Ayes – Mathews, Swindell, Berry, Midgette, and Moore;
Nays – None; Absent or not voting – None.

PRESENTATIONS:

1)Hyde County ABC Board Presentation:

Board Clerk, Richard Mann presented on behalf of Hyde County ABC Board member, Ms.
Meredith Nicholson, and reported that November’s ABC sales had broken previous records from
past years which is a good sign. It was also reported that the ABC Board will be submitting a
$32,000 check to the County of Hyde due to increased sales.

2) Spending of Opioid Settlement:
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Hyde County Health Director, Luana Gibbs reported that the NC Memorandum of Agreement that
governs how counties spend the opioid settlement funding requires that each county receiving
settlement funds hold at least one annual meeting open to the public. The purposes of the meeting
are to receive input on proposed uses of the opioid settlement funds and to encourage collaboration
among local governments.

To date, Hyde County has received $71,025.09 of the expected 18 year pay out of $328,870. We
have not spent any of those funds, and they are maintained in a restricted fund balance. NCACC
encourages thoughtful planning prior to the spending of those funds, and as such, many counties,
especially those receiving small amounts like Hyde, are choosing to “bank” those funds. This
allows better planning of the spending.

Hyde County’s current SA Strategies, compiled from our Community Taskforce and our SA
Department include the following:
● Peer Support Services (one-on-one and group) ● Early Intervention with Youth ● Crisis
Intervention Training for our Community Partners ● Youth Involvement in Program Development,
Implementation, & Advocacy/Awareness ● Increasing Positive Social Opportunities & Venues for
Youth & People in Recovery ● Campaign/Events (for Decreasing Stigma & Increasing Awareness
about Available Resources) ● Parent Education Programming ● School-based Prevention
Education (including Peer Education) ● Narcan Distribution/Education ● Syringe Services (+
Community-based HIV/HepC Testing) ● Overdose Prevention Education in Hyde Correctional
Institute ● Reentry Support Services in Hyde Correctional Institute ● Medication Assisted
Treatment in Hyde Correctional Institute ● Treatment Navigation (+ Transportation to Treatment)
● Transitional Housing for People in Recovery

Commissioner Midgette asked if the money being received was restricted to these strategies and
purposes and if these strategies appeared to be working.

Director Gibbs and Manager Noble agreed that the money was restricted in its use and Hyde
County was ahead compared to other counties when it came to having programs that address the
opioid issue.

Manager Noble also announced that Hyde County could possibly receive an additional $1,000,000
from the NC General Assembly to help support these initiatives.

Chairman Mathews thanked Health Director Luana Gibbs and her staff for their work in battling
the opioid crisis.

Commissioner Moore moved to approve the Opioid Spending Plan as presented. Commissioner
Midgette seconded the motion. The motion passed on the following vote: Ayes – Mathews,
Swindell, Berry, Midgette, and Moore; Nays – None; Absent or not voting – None.

Regular Meeting Minutes
Hyde County Board of Commissioners

December 4th, 2024 - Page 2 of 7



3) Mattamuskeet Rising and Distribution Request:

Manager Noble presented on behalf of Hyde County School Superintendent Dr. Melanie Shaver
who provided a $990,603.23 distribution request for funding being used through the NBPSCF
grant.

The Needs-Based Public School Capital Fund (NBPSCF) grant is funded with revenue from the
NC Education Lottery and is designed to address critical K-12 school facility needs across North
Carolina.

Vice Chairman Swindell moved to approve the NBPSCF Distribution Request as presented.
Commissioner Midgette seconded the motion. The motion passed on the following vote: Ayes –
Pugh, Swindell, Simmons, Mathews, and Moore; Nays – None; Absent or not voting – None.

4)Tax Collections Report:

Tax Administrator Donnie Shumate presented the November 2024 tax report and reported that
payments are down in the prior month payments but payments are up in prior year collections.

Mr. Shumate also reported that the month of November is the first full month of 2024 collections
and that Hyde County’s tax revaluation is fully complete. Mr. Shumate thanked Hyde County Tax
Office staff for their hard work in completing this labor intensive work.

Commissioner Berry asked if it would be possible to get tax bills out earlier next year.

Mr. Shumate and Manager Noble reported that it is the goal to have tax bills go out earlier but due
to this year’s reevaluation the process was hindered by the detailed nature of the goal. However,
since the reevaluation has been completed, next year’s tax season should be completed more
efficiently.

Vice Chairman Swindell moved to approve the November Tax Report as presented. Commissioner
Berry seconded the motion. The motion passed on the following vote: Ayes – Mathews, Swindell,
Berry, Midgette, and Moore; Nays – None; Absent or not voting – None.

PUBLIC COMMENTS:

One online comment was submitted by Kel Gaskill letting people know that Ocracoke residents
that do not feel comfortable mailing in their tax payments can submit payments to Hyde County’s
Ocracoke Liaison, Teresa Adams at the Ocracoke Community Center on Tuesdays and Thursdays
between the hours of 8 a.m. and 12 p.m. It was further asked if there will be some leniency in
terms of the due date and charging interest?

Tax Administrator Shumate explained that leniency could not be given to delayed bills since the
state of North Carolina does give counties the authority to adjust tax interest guidelines.
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Hearing no comments from the public, Chairman Mathews continued the meeting.

ITEMS OF CONSIDERATION:

1) PARTF- Brandon Marshall Ball Field Complex Project Budget Ordinance:

County Manager Kris Cahoon Noble explained that the authorized program is the Brandon
Marshall Ball Field Complex Project agreed upon between Hyde County and the North Carolina
Department of Natural and Cultural Resources.

North Carolina Department of Natural Resources $500,000
In-kind Match (Provided by Partnering Organizations) 515,532

Total Project Revenue $1,015,532

Vice Chairman Swindell moved to approve the PARTF- Brandon Marshall Ball Field Complex
Project Budget Ordinance as presented. Commissioner Moore seconded the motion. The motion
passed on the following vote: Ayes – Mathews, Swindell, Berry, Midgette, and Moore; Nays –
None; Absent or not voting – None.

2) Landing Road Marsh Sill Project Budget Ordinance:

Manager Noble reported the County of Hyde previously received a Grant through the Community
Conservation Assistance Program to Construct a Marsh Sill at the end of Landing Road in Swan
Quarter to protect County Owned and Private Property. The attached Project Budget Ordinance
represents $75,000.00 in grant funds as well as $29,556.00 in other funding both cash and in-kind
with only $1,600.00 in general funds being expended. The total project budget is $104,566.00

Vice Chairman Swindell moved to the Landing Road Marsh Sill Project Budget Ordinance as
presented. Commissioner Berry seconded the motion. The motion passed on the following vote:
Ayes – Mathews, Swindell, Berry, Midgette, and Moore; Nays – None; Absent or not voting –
None.

3) Airport Safety and Maintenance Agreement:

Manager Noble presented the agreement between Hyde County and the North Carolina
Department of Transportation (Aviation Division) certifying that Hyde County will maintain the
airport necessities and preserve flight safety through its facility.

Commissioner Moore moved to approve the Airport Safety and Maintenance Agreement as
presented. Commissioner Midgette seconded the motion. The motion passed on the following vote:
Ayes – Mathews, Swindell, Berry, Midgette, and Moore; Nays – None; Absent or not voting –
None.
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4) Amended Mowing Contract:

Manager Noble reported that since Hyde County no longer owns the property located at 69 Church
St in Fairfield, also known as the Hyde County ADAP Center, Hyde County’s mowing and lawn
maintenance contract with John & Tammy Investments, LLC must be amended to reflect that the
property has been removed as a County owned maintained site. The current cost for yearly
mowing at this site is $2,450.00 which would be removed from the yearly total mowing cost.
Along with this change, the County has been approached to include the Davis Park located in
Engelhard to its mowing contract. This property addition would add $5,250.00 to the yearly total
mowing contract cost. The current Mowing One Year Total (including ADAP) was $50,750.00
and the Amended Mowing One Year Total (removing ADAP and adding Davis Park) is
$53,550.00.

Vice Chairman Swindell moved to approve the amended mowing contract as presented.
Commissioner Midgette seconded the motion. The motion passed on the following vote: Ayes –
Mathews, Swindell, Berry, Midgette, and Moore; Nays – None; Absent or not voting – None.

5) Inspections Fee Schedule:

Manager Noble reported that the Building Inspections Department has examined fees from
neighboring counties and Hyde County’s cost of inspections and has proposed the fee schedule
changes that mirror others.

Commissioner Midgette moved to approve the inspections fee schedule changes presented.
Commissioner Swindell seconded the motion. The motion passed on the following vote: Ayes –
Mathews, Swindell, Berry, Midgette, and Moore; Nays – None; Absent or not voting – None.

6) DSS Legal Services Contract:

Manager Noble presented the DSS Legal Services Contract that would allow Hyde County’s
Department of Social Services to enter into an agreement for legal services with Attorney Jason
Williams.

Commissioner Moore moved to approve the DSS Legal Services Contract as presented. Vice
Chairman Swindell seconded the motion. The motion passed on the following vote: Ayes –
Mathews, Swindell, Berry, Midgette, and Moore; Nays – None; Absent or not voting – None.

7) Report of Settlement:

As required by North Carolina General Statute §143-318.11(a)(3), Hyde County reports the
terms of a Settlement and Release Agreement (“Release”) reached in the above matter. Pursuant
to that Release, Ms. Schmitt received a certain sum and Hyde County received a full release of
any and all claims. The Release represents the settlement of contested as well as disputed claims
and is not an admission of any liability whatsoever by Hyde County.
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MANAGEMENT REPORTS:

Commissioner Jan Moore- announced she had recently attended a meeting of the Senior Tarheel
Legislature. Commissioner Moore also reported that she had attended a DSS Board meeting and
was glad to see the progress the department was making. Lastly, Commissioner Moore expressed
how great it was to see the Christmas Festivities beginning throughout the County including the
Fairfield Christmas Breakfast and Parade, the Engelhard Winterfest Celebration, and the Christmas
in the Quarter Celebration .

Vice Chairman Shannon Swindell - thanked Commissioner Simmons and Chairman Pugh for
their service, time, and dedication. It was also expressed how great it was to welcome two new
individuals to the Hyde County Board of Commissioners, who are so involved with the community
and clearly love Hyde County.

Chairman Randal Mathews - thanked the Board for entrusting him to be Chairman. Chairman
Mathews also reported he has been having discussions with the Albemarle Commission and Hyde
County’s members. Chairman Mathews also thanked those that made the Ocracoke Oyster Roast a
success.

Commissioner Thomas Midgette - reported that it was an honor to be elected as a Hyde County
Commissioner and voiced that his love for Hyde County is great. Commissioner Midgette
expressed that he is a proud supporter of the many great initiatives being done throughout Hyde
County.

Commissioner Jeffrey Berry - also reported that it was a great honor to be elected and that he
aims to continue to make Hyde County a great place to live, work, and play. Commissioner Berry
highlighted the uniqueness of the County from its communities and natural beauty that can be
found nowhere else.

County Manager Kris Cahoon Noble- highlighted the different events going on through the
County for the many initiatives being done through various departments. Manager Noble also
asked that Mr. Rudy Austin of Ocracoke continues to be in everyone’s prayers.

Clerk to the Board Richard Mann - reported that he will be in touch with the new
commissioners to help them settle into the new position and is always available to answer any
questions.

PUBLIC COMMENT:
Hearing no comment from the public, Chairman Pugh continued the meeting.

ADJOURN:

Commissioner Moore moved to adjourn the meeting. Commissioner Berry seconded the motion.
The motion passed on the following vote: Ayes – Mathews, Swindell, Berry, Midgette, and Moore;
Nays – None; Absent or not voting – None.
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The meeting adjourned at 8:02 p.m.

Respectfully submitted:

Minutes approved on the 6th day of January 2025.

Attest:

_____________________________________ ________________________________________
Richard Mann Randal Mathews
Clerk, Hyde County Board of Commissioners Chairman, Hyde County Board of Commissioners

Attachments
Exhibit A: “PARTF- Brandon Marshall Ball Field Complex Project Budget Ordinance”
Exhibit B: “Landing Road Marsh Sill Project Budget Ordinance”
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Alan Thompson

CPA
Thompson, Price, Scott, Adams & Co., P.A.

Attachment: No - Materials to be distributed during presentation.

ITEM TITLE: Audit Presentation FY 2023-2024

SUMMARY: Alan Thompson, CPA, representing Thompson, Price, Scott, Adams &
Co., P.A. will present the FY 2022-2023 Audit Report.

RECOMMEND: RECEIVE PRESENTATION AND ACCEPT REPORT

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Dr. Melanie Shaver, Hyde County Schools Superintendent
Attachment: Yes

ITEM TITLE: (Mattamuskeet Rising) Needs-Based Public School Capital Fund -
Distribution Request and Update

SUMMARY: Hyde County School Superintendent Dr. Melanie Shaver will present
the distribution request necessary for the Needs-Based Public School
Capital Fund (NBPSCF) which is funded with revenue from the NC
Education Lottery and is designed to address critical K-12 school
facility needs across North Carolina.

RECOMMEND: DISCUSS AND APPROVE

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETT

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



DPI USE ONLY

Approved:

Date:

DISTRIBUTION REQUEST

NEEDS‐BASED PUBLIC SCHOOL CAPITAL FUND 
NORTH CAROLINA EDUCATION LOTTERY 
Date of Request: _______________________

County: Contact Person:
Address: Title:
LEA: Phone:
Address: Email:

Project Title:
Project Address:

Total Project Costs (per signed agreement)

Design Firm:
Date of Design Contract: Bid Date ( __ actual  __ estimated):
General Contractor: Date of Construction Contract:
Construction Start Date ( __ actual  __ estimated): Completion Date ( __ actual  __ estimated):

Local Matching Fund Requirement:    __ 1:1 |  __ 1:3     ---- or ----  __ 0% |  __ 5% |  __ 15% |  __ 25% |  __ 35% 

 Source(s) of matching funds:

 Project Costs (as of date): ___________ 

Grant Funds Requested

(Signature ‐ Chair, County Commissioners) (Date)

(Date)

$
$

$

$
$

$

$
$

$

$
$

$

$
$

$

$
$

$

All Prior Requests This Request Total

$ $ $

The Needs‐Based Public School Capital Fund is governed by Article 38B of GS 115C-546.  The purpose of the NBPSCF is to 
assist counties with their critical public school building capital needs.  Grant funds may be used for construction of new 
public school buildings, as well as additions, repairs, and renovations to existing public school buildings.  Grant funds 
cannot be used for real property acquisition, or for capital improvements to administrative buildings.  Grant funds may be 
utilized for a lease agreement per GS 115C-546.13.     Do Not use this Distribution Request Form for lease payments. 

State Grant Local Match Total

State Grant Local Match Total

Planning / Design 
Construction 

Other
Total

$ $ $

Planning / Design 
Construction 

Other
Total

$ $$

Supporting Documentation:   At DPI's request, submit documentation to DPI substantiating project expenditures identified here. 

Reporting Requirements
We, the undersigned, agree to submit a report describing the progress of this project, including State and Local amounts expended, as 
follows: 1) with each distribution request; 2) annually on or before April 1 of each year; and 3) within 90 days following completion of the 
project (final payment).  We certify that the project herein described is within the parameters set forth in Article 38B of GS 115C-546, 
and that all the required local funding is available and designated as a Local Match for this project.  We certify that Local Matching Funds 
are derived from non-State and non-Federal funds and will be expended along with Needs-Based Grand funds as the project progresses.

(Signature ‐ Chair, Board of Education) 

Rev. 06/07/2022 
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  Payee Amount Design Repairs/Exp Construction Subtotal
Date Invoice Project to date at 6.18.24* 1,577,183.95     440,299.35     20,070.26       1,116,814.34      1,577,183.95    

6.19.24 IAC 15 Cahoon and Kasten Architects PC 12,803.15          12,803.15       -                 -                      
6.21.24 S&T 02 Stocks & Taylor Construction Inc #2 439,733.37        -                  -                 439,733.37          
6.28.24 S&T 03 Stocks & Taylor Construction Inc #3 417,872.45        -                  -                 417,872.45         

Payment request #3 (thru 6.30.24) 870,408.97        12,803.15       -                 857,605.82         

Project to date 6.30.24 2,447,592.92     453,102.50     20,070.26       1,974,420.16      2,447,592.92    

8.01.24 IAC 16 Cahoon and Kasten Architects PC 17,836.77          17,836.77       -                 -                      
8.01.24 Reno 5 Cahoon and Kasten Architects PC 161,132.79        161,132.79     -                 -                      
8.01.24 S&T 04 Stocks & Taylor Construction Inc #4 515,068.38        -                  -                 515,068.38          

-                     -                  -                 -                      
Payment request #4 (thru 8.01.24) 694,037.94        178,969.56     -                 515,068.38         

8.28.24 S&T 05 Stocks & Taylor Construction Inc #5 601,390.88        -                  -                 601,390.88         

9.26.24 S&T 06 Stocks & Taylor Construction Inc #6 608,513.92        -                  -                 608,513.92         
9.30.24 IAC 17 Cahoon and Kasten Architects PC 16,955.62          16,955.62       -                 -                     
9.26.24 Reno 6 Cahoon and Kasten Architects PC 101,857.16        101,857.16     -                 -                     

-                     -                  -                 -                     
Payment request #6 (thru 9.25.24) 727,326.70        118,812.78     -                 608,513.92         

10.30.24 IAC 18 Cahoon and Kasten Architects PC 8,442.97            8,442.97         -                 -                     
10.30.24 Reno 7 Cahoon and Kasten Architects PC 101,961.68        101,961.68     -                 -                     
10.30.24 TEMC-2 Hyde BOE (Reim for electric hookup) 5,888.05            -                  -                 5,888.05             
10.30.24 NFC-1 National Fitness Campaign 176,137.50        -                  -                 176,137.50         
10.30.24 S&T 07 Stocks & Taylor Construction Inc #7 887,763.07        -                  -                 887,763.07         

Payment request #7 (thru 10.31.24) 1,180,193.27     110,404.65     -                 1,069,788.62      

11.21.24 IAC 19 Cahoon and Kasten Architects PC 10,904.19          10,904.19       -                 -                     
11.21.24 Reno 8 Cahoon and Kasten Architects PC 153,098.12        153,098.12     -                 -                     
11.21.24 S&T 08 Stocks & Taylor Construction Inc #7 826,600.92        -                  -                 826,600.92         

Payment request #8 (thru 11.21.24) 990,603.23        164,002.31     -                 826,600.92         

12.11.14 Reno 9 Cahoon and Kasten Architects PC 127,425.97        127,425.97     -                 -                     
S&T 09 Stocks & Taylor Construction Inc #7 295,689.67        -                  -                 295,689.67         

Payment request #9 (thru 12.19.24) 423,115.64        127,425.97     -                 295,689.67         

Project to date 12.19.24 7,064,260.58     1,152,717.77  20,070.26       5,891,472.55      7,064,260.58    

Vendor Summary:
Cahoon and Kasten Architects PC 1,152,717.77     1,152,717.77  
Lafaves Construction Company Inc 550,350.00        550,350.00         
Sawyer and Sons Topsoil project 197,875.00        197,875.00         
APG Media 269.20               269.20            
THE SOUNDSIDE GROUP INC 112.09               112.09            
TIDELAND EMC PAYMENT PROCESSIN 7,617.02            1,728.97         5,888.05             
David Hooks 10,000.00          10,000.00       
Smiths Demolition and Clean Up LLC 7,960.00            7,960.00         
Stocks & Taylor Construction Inc 5,137,359.50     5,137,359.50      
Project to date 12.19.24 7,064,260.58     1,152,717.77  20,070.26       5,891,472.55      7,064,260.58    

* Effective June 18th, 2024 all payments to vendors are direct from the County to the Vendors
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Donnie Shumate, Tax Administrator
Attachment: Yes (handed out at meeting)

ITEM TITLE: December 2024 Tax Collections Report

SUMMARY: The tax administrator will present the November tax collections report.

RECOMMEND: ACCEPT REPORT

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Citizens
Attachment: Yes

ITEM TITLE: PUBLIC COMMENTS

SUMMARY: Citizens are afforded an opportunity at this time to comment on issues
they feel may be of importance to the Commissioners and to their fellow
citizens.

Comments should be kept to (3) minutes and directed to the entire Board,
not just one individual Commissioner, staff member or to a member of the
audience.

Time for one person cannot be used by another person.

Comments that reflect the need for additional assistance will be directed to
the County Manager or referred to a future meeting agenda.

RECOMMEND: Receive comments.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: No

ITEM TITLE: Albemarle Commission Regional Council Appointment

SUMMARY: Former Chairman Earl Pugh Jr. is no longer serving as Hyde County’s delegate to
the Albemarle Commission Regional Council; therefore, it is recommended that
the Hyde County Board of Commissioners appoint Commissioner Jan Moore to
serve as Hyde County’s new delegate.

RECOMMEND: APPOINT COMMISSIONER MOORE TO SERVE AS HYDE COUNTY’S
DELEGATE TO THE ALBEMARLE COMMISSION REGIONAL COUNCIL

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: No

ITEM TITLE: Trillium Governing Board Appointment

SUMMARY: Former Chairman Earl Pugh Jr. is no longer serving as Hyde County’s delegate to
the Trillium Health Services Board; therefore, it is recommended that the Hyde
County Board of Commissioners appoint Commissioner Midgette to serve as
Hyde County’s new delegate.

RECOMMEND: APPOINT COMMISSIONER MIDGETTE TO SERVE ON THE BOARD

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: No

ITEM TITLE: Ocracoke Sanitary District Board Appointment

SUMMARY: The Hyde County Board of Commissioners have been requested by Ocracoke
Sanitary District to appoint Mr. Bobby Oneal to the Ocracoke Sanitary District
Board to complete the term of Mr. Ronnie Oneal.

RECOMMEND: APPOINT MR. BOBBY ONEAL TO THE OCRACOKE SANITARY DISTRICT BOARD

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Luana Gibbs, Health Director
Attachment: No

ITEM TITLE: Board of Health Re-appointments

SUMMARY: The Board of Health seeks Commissioner approval of board member
re-appointment to the Hyde County Board of Health. The following is a list of the
members, their terms, and positions.

Mark Harris, second term, In lieu of Optometrist
John Mullen, third term, public member

Debbie Leonard, second term, In lieu of Veterinarian

RECOMMEND: APPROVE RE-APPOINTMENTS

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Luana Gibbs, Health Director
Attachment: Yes

ITEM TITLE: Hyde County Health Department Master Fee Schedule FY 2025 Updates
(Clinical)

SUMMARY: Attached are updated fees to the Master Fee Schedule for Quarter Two FY 25.
The Board of Health approved the updated fees on December 17, 2024. This
request is for Board of Commissioner approval.

RECOMMEND: APPROVE

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL





Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: Interpretation & Translation Services Contract

SUMMARY: The attached services agreement will allow Hyde County DSS to have contracted
interpretation and translation services available in order to provide assistance to
all individuals.

RECOMMEND: APPROVE

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL
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Docusign Envelope ID: 2DED0FF5-93B7-47D0-9095-56842C082EBE

December 17, 2024



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: Beaufort County Community College Lease Renewal

SUMMARY: Beaufort County Community College currently leases space at the Hyde Davis
Center in Engelhard. This lease extends that agreement for one year. The portion
is more specifically identified as Office Suite 1A as well as Room Numbers 3,
4A, 4B, 6, 7 and 8 of said building

RECOMMEND: REVIEW & APPROVE

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



STATE OF NORTH CAROLINA
COUNTY OF HYDE

LEASE

THIS LEASE is made and entered into as of the 1st day of January, 2025, by and between the

COUNTY OF HYDE, a body politic and corporate existing under North Carolina law,

(“LESSOR”) and BEAUFORT COUNTY COMMUNITY COLLEGE, a North Carolina

community college, (“LESSEE”).

WITNESSETH

Pursuant to the provisions of Chapter 160A, Section 272, of the General Statutes of North

Carolina and subject to the terms and conditions herein set forth, LESSOR does hereby let and

lease unto LESSEE and LESSEE does hereby accept AS IS that certain real property and

improvements located thereon in Lake Landing Township, Hyde County, North Carolina, more

particularly described as follows:

A portion of that building and curtilage known as the “Hyde/Davis Business

Enterprise Center” in the former Davis Elementary School at 33460 US 264,

Engelhard, North Carolina. Said portion is more specifically identified as Office

Suite 1A as well as Room Numbers 3, 4A, 4B, 6, 7 and 8 of said building (the

“Leased Premises”), along with such use of the curtilage as is necessary for the use

and enjoyment of the Leased Premises; however, use of the curtilage shall be

non-exclusive and shall be subject to the use and enjoyment of other users and

lessees of the curtilage and different portions of the buildings.

The use and occupancy by LESSEE of the Leased Premises shall include the

non-exclusive right to use the parking areas, service roads, sidewalks, bathrooms and other areas

subject to reasonable restrictions on such use as may be promulgated by LESSOR. In the event

that the terms of such restrictions and the terms of this Lease conflict, the terms of this Lease

shall control. LESSEE shall use, maintain, and occupy the Leased Premises in a careful, safe,

and proper manner, and shall not commit waste thereon.



NOW THEREFORE, THE TERMS AND CONDITIONS OF THIS LEASE ARE AS
FOLLOWS.

This Lease shall begin as of the 1st day of January, 2025 and shall exist and continue

until and including the 31st day of December, 2025. In consideration of the benefits to Hyde

County residents and the public, LESSEE will be allowed to lease the premises rent free for the

one-year lease term.

All notices herein provided to be given, or which may be given, by either party to the

other, shall be deemed to have been fully given when made in writing and deposited in the

United States mail, certified, postage prepaid, and addressed as follows:

If to LESSOR: County of Hyde
Kris Cahoon Noble, County Manager
30 Oyster Creek Road
PO Box 188
Swan Quarter, NC 27885

If to LESSEE: Beaufort County Community College
Attn: Continuing Education
5337 US Highway 264 E.
Washington, NC 27889

LESSOR agrees during the term of this Lease to make exterior and interior repairs as

may be necessary to maintain said Leased Premises and make said Leased Premises safe, usable

and in compliance with the State Building Code, so long as said repairs do not become unduly

burdensome and expensive to LESSOR. If LESSOR determines, in its sole discretion, that said

repairs have become too burdensome and expensive, then LESSOR may, at its option, terminate

this Lease upon 90 days written notice to LESSEE.

It is further understood and agreed that, if LESSOR shall fail to make or maintain said

Leased Premises in a condition in compliance with the State Building Code; then, in such event,

LESSEE may, at its option, terminate this Lease upon 90 days written notice to LESSOR.

Basic utilities including internet service with sufficient speed and bandwidth to

accommodate LESSEE’s activities will be supplied to the Leased Premises by LESSOR.

LESSEE agrees to obtain and maintain at its sole cost and expense liability insurance in

an amount not less than Three Hundred Thousand Dollars ($300,000.00), with limits of at least

Fifty Thousand Dollars ($50,000.00), single limit bodily injury for any number of persons



injured or killed per occurrence and One Hundred Thousand Dollars ($100,000.00) property

damage. At its option, LESSEE may provide such coverage through a blanket policy. LESSEE

also agrees to be responsible for insuring the contents of any personal or business property and

equipment owned by LESSEE. A current certificate of LESSEE’s evidence of insurance shall be

furnished to LESSOR no later than thirty (30) days from the commencement date of this Lease,

and shall be updated by LESSEE as appropriate to verify uninterrupted coverage at all times

during the duration of the Lease.

Notwithstanding anything in this Lease to the contrary, LESSOR and LESSEE hereby

waive and release each other of and from any and all rights of recovery, claims, actions or causes

of action against each other, their agents, officers, representatives, employees, servants,

contractors and invitees for any loss or damage that may occur to the Leased Premises,

improvements or fixtures therein or thereon, or any personal property within the Leased

Premises, from any cause whatsoever, to the extent insured against under the terms of any

insurance policy carried by either party, regardless of cause or origin, including the negligence of

LESSOR or LESSEE or their agents, officers, representatives, servants, employees, contractors

or invitees.

LESSEE may not at any time during the term of this Lease make alterations to the

improvements located on said Leased Premises without the express consent of LESSOR. Any

and all improvements to said Leased Premises will remain and become the property of LESSOR

once the term of this Lease has expired. Should the improvements upon the Leased Premises be

destroyed or rendered unfit for use and occupancy by fire or other casualty, this Lease shall

thereupon terminate. Trade fixtures and equipment that LESSEE installs in or on the Leased

Premises shall not be deemed a part of the Leased Premises and LESSEE may remove those

trade fixtures and equipment any time during the term of this Lease or upon the termination or

expiration of this Lease.

LESSEE may not assign this Lease or enter into any sublease agreement for the Leased

Premises without the prior written consent of LESSOR, which consent shall not be unreasonably

withheld, conditioned or delayed; except that LESSEE may assign its rights and obligations

under this Lease without the consent of LESSOR to (a) an entity that controls, is controlled by,

or is under common control with LESSEE; (b) the purchaser of all or substantially all of the



assets of LESSEE; or (c) an entity into which LESSEE merges. A change in the ownership or

control of LESSEE shall not be deemed an assignment of this Lease.

In the event LESSEE shall hold over after the expiration of this Lease for any purpose,

LESSEE shall become a tenant at will.

In addition to any other remedies available at law or in equity, either party shall have the

right to terminate this Lease by written notice to the other party should the other party default in

its obligations under this Lease and such default continues for seven (7) days after written notice.

If such default cannot be cured in seven (7) days, then the defaulting party shall have a

reasonable time thereafter to cure the default, provided the cure is commenced within such seven

(7) day period and diligently addressed.

LESSEE shall have the right to record this Lease, or a memorandum thereof, at the Office

of the Hyde County Register of Deeds.

LESSOR represents and warrants to LESSEE that all consents and approvals required for

the execution, delivery and performance of this Lease have been obtained and that LESSOR has

the right and authority to enter into this Lease.

Each party hereto warrants and represents to the other that it has not dealt with any real

estate broker or salesman in connection with the negotiation or execution of this Lease. Each

party agrees to indemnify and hold the other harmless from and against any and all claims arising

out of a breach of the foregoing representation and warranty by the indemnifying party.

This Lease may be executed in several counterparts, each of which shall be deemed an

original, but all of which together shall constitute one and the same document. Executed versions

of this Lease may be delivered by the parties via facsimile transmission or email, either or both

of which shall constitute delivery of an original.

This Lease embodies the entire agreement and understanding of the parties related to its

subject matter and supersedes all prior proposals, understandings, agreements, correspondence,

arrangements and contemporaneous oral agreements relating to the subject matter of this Lease.

No representation, promise, inducement or statement of intention has been made by any party

that has not been embodied in this Lease.

IN WITNESS WHEREOF, the Hyde County Board of Commissioners has caused this

Lease to be signed in its name by its County Manager and Beaufort County Community College



has caused this Lease to be signed in its name by its duly authorized President as of the day and

year first above written.

LESSEE: Beaufort County Community College,
a North Carolina community college

By: _______________________________
Name: Dr. David R. Loope
Title: President

STATE OF NORTH CAROLINA
COUNTY OF ______________

I,____________________________, a Notary Public for said County and State, do
hereby certify that Dr. David R. Loope personally appeared before me this day and being by me
duly sworn, acknowledged that he is the President of Beaufort County Community College, a
North Carolina community college, and that by authority duly given, the foregoing instrument
was signed by him in its name.

Witness my hand and Notarial Seal, this, the ______day of _____________________, 2024

.

____________________________________
NOTARY PUBLIC

My Commission Expires: ___________________



LESSOR: County of Hyde, North Carolina

By: _______________________________
Name: Kris Cahoon Noble
Title: County Manager

STATE OF NORTH CAROLINA
COUNTY OF ________________

I, _________________________, a Notary Public for said County and State, do hereby
certify that Kris Cahoon Noble personally appeared before me this day and being by me duly
sworn, acknowledged that she is the County Manager of the County of Hyde, North Carolina,
and that by authority duly given, the foregoing instrument was signed by her in its name.

Witness my hand and Notarial Seal, this, the ______day of _____________________, 2024.

____________________________________
NOTARY PUBLIC

My Commission Expires: _________________



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: BHM Regional Library Lease Renewal

SUMMARY: The attachment renews the lease for BHM Library in the Hyde Davis Center for
an additional year. All terms and language are the same except the date changes.
The portion is more specifically identified as Room Number 5 of said building.

RECOMMEND: REVIEW & APPROVE

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



STATE OF NORTH CAROLINA
COUNTY OF HYDE

LEASE

THIS LEASE is made and entered into as of the 1st day of January, 2025, by and between the

COUNTY OF HYDE, North Carolina, a body politic and corporate existing under North

Carolina law, ("LESSOR") and BHM REGIONAL LIBRARY, INC., a North Carolina

corporation and State Agency, ("LESSEE").

WITNESSETH

Pursuant to the provisions of Chapter 160A, Section 272, of the General Statutes of North

Carolina and subject to the terms and conditions herein set forth, LESSOR does hereby let and

lease unto LESSEE and LESSEE does hereby accept AS IS that certain real property and

improvements located thereon in Lake Landing Township, Hyde County, North Carolina, more

particularly described as follows:

A portion of that building and curtilage known as the "Hyde/Davis Business

Enterprise Center" in the former Davis Elementary School at 33460 US 264,

Engelhard, North Carolina. Said portion is more specifically identified as Room

Number 5 of said building (the "Leased Premises"), along with such use of the

curtilage as is necessary for the use and enjoyment of the Leased Premises; however,

use of the curtilage shall be non-exclusive and shall be subject to the use and

enjoyment of other users and lessees of the curtilage and different portions of the

buildings.

The use and occupancy by LESSEE of the Leased Premises shall include the

non-exclusive right to use the parking areas, service roads, sidewalks, bathrooms and other areas

subject to reasonable restrictions on such use as may be promulgated by LESSOR. In the event

that the terms of such restrictions and the terms of this Lease conflict, the terms of this Lease shall

control. LESSEE shall use, maintain, and occupy the Leased Premises in a careful, safe, and

proper manner, and shall not commit waste thereon.

NOW THEREFORE, THE TERMS AND CONDITIONS OF THIS LEASE ARE AS

FOLLOWS.

This Lease shall begin as of the 1st day of January, 2025 and shall exist and continue until

and including the 31st day of December, 2025. In consideration of the benefits to Hyde County

residents and the public, LESSEE will be allowed to lease the premises rent free for the one year



lease term.

All notices herein provided to be given, or which may be given, by either party to the

other, shall be deemed to have been fully given when made in writing and deposited in the United

States mail, certified, postage prepaid, and addressed as follows:

If to LESSOR: County of Hyde
Kris Cahoon Noble, County Manager
30 Oyster Creek Road
PO Box 188
Swan Quarter, NC 27885

If to LESSEE: BHM Regional Library
Paula Hopper, Director
158 N. Market St.
Washington, NC 27889

LESSOR agrees during the term of this Lease to make exterior and interior repairs as may

be necessary to maintain said Leased Premises and make said Leased Premises safe, usable and in

compliance with the State Building Code, so long as said repairs do not become unduly

burdensome and expensive to LESSOR. If LESSOR determines, in its sole discretion, that said

repairs have become too burdensome and expensive, then LESSOR may, at its option, terminate

this Lease upon 90 days written notice to LESSEE.

It is further understood and agreed that, if LESSOR shall fail to make or maintain said

Leased Premises in a condition in compliance with the State Building Code; then, in such event,

LESSEE may, at its option, terminate this Lease upon 90 days written notice to LESSOR.

The following charges for utilities and services supplied to the Leased Premises shall be

paid directly by LESSEE (which LESSEE shall cause to be separately metered or assessed):

cable, telephone and internet service.

LESSEE agrees to obtain and maintain at its sole cost and expense liability insurance in

an amount not less than Three Hundred Thousand Dollars ($300,000.00), with limits of at least

Fifty Thousand Dollars ($50,000.00), single limit bodily injury for any number of persons injured

or killed in one occurrence and One Hundred Thousand Dollars ($100,000.00) property damage.

At its option, LESSEE may provide such coverage through a blanket policy. LESSEE also agrees



to be responsible for insuring the contents of any personal or business property and equipment

owned by LESSEE. A current certificate of LESSEE's evidence of insurance shall be furnished to

LESSOR no later than thirty (30) days from the commencement date of this Lease, and shall be

updated by LESSEE as appropriate to verify uninterrupted coverage at all times during the

duration of the Lease.

Notwithstanding anything in this Lease to the contrary, LESSOR and LESSEE hereby

waive and release each other of and from any and all rights of recovery, claims, actions or causes

of action against each other, their agents, officers, representatives, employees, servants,

contractors and invitees for any loss or damage that may occur to the Leased Premises,

improvements or fixtures therein or thereon, or any personal property within the Leased Premises,

from any cause whatsoever, to the extent insured against under the terms of any insurance policy

carried by either party, regardless of cause or origin, including the negligence of LESSOR or

LESSEE or their agents, officers, representatives, servants, employees, contractors or invitees.

LESSEE may not at any time during the term of this Lease make alterations to the

improvements located on said Leased Premises without the express consent of LESSOR. Any and

all improvements to said Leased Premises will remain and become the property of LESSOR once

the term of this Lease has expired. Should the improvements upon the Leased Premises be

destroyed or rendered unfit for use and occupancy by fire or other casualty, this Lease shall

thereupon terminate. Trade fixtures and equipment that LESSEE installs in or on the Leased

Premises shall not be deemed a part of the Leased Premises and LESSEE may remove those trade

fixtures and equipment any time during the term of this Lease or upon the termination or

expiration of this Lease.

LESSEE may not assign this Lease or enter into any sublease agreement for the Leased

Premises without the prior written consent of LESSOR, which consent shall not be unreasonably

withheld, conditioned or delayed; except that LESSEE may assign its rights and obligations under

this Lease without the consent of LESSOR to (a) an entity that controls, is controlled by, or is

under common control with LESSEE; (b) the purchaser of all or substantially all of the assets of

LESSEE; or (c) an entity into which LESSEE merges. A change in the ownership or control of

LESSEE shall not be deemed an assignment of this Lease.

In the event LESSEE shall hold over after the expiration of this Lease for any purpose,

LESSEE shall become a tenant at will.

In addition to any other remedies available at law or in equity, either party shall have the

right to terminate this Lease by written notice to the other party should the other party default in



its obligations under this Lease and such default continues for seven (7) days after written notice.

If such default cannot be cured in seven (7) days, then the defaulting party shall have a reasonable

time thereafter to cure the default, provided the cure is commenced within such seven (7) day

period and diligently addressed.

LESSEE shall have the right to record this Lease, or a memorandum thereof, at the Office

of the Hyde County Register of Deeds.

LESSOR represents and warrants to LESSEE that all consents and approvals required for

the execution, delivery and performance of this Lease have been obtained and that LESSOR has

the right and authority to enter into this Lease.

Each party hereto warrants and represents to the other that it has not dealt with any real

estate broker or salesman in connection with the negotiation or execution of this Lease. Each

party agrees to indemnify and hold the other harmless from and against any and all claims arising

out of a breach of the foregoing representation and warranty by the indemnifying party.

This Lease may be executed in several counterparts, each of which shall be deemed an

original, but all of which together shall constitute one and the same document. Executed versions

of this Lease may be delivered by the parties via facsimile transmission or email, either or both of

which shall constitute delivery of an original.

This Lease embodies the entire agreement and understanding of the parties related to its

subject matter and supersedes all prior proposals, understandings, agreements, correspondence,

arrangements and contemporaneous oral agreements relating to the subject matter of this Lease.

No representation, promise, inducement or statement of intention has been made by any party that

has not been embodied in this Lease.

IN WITNESS WHEREOF, the Hyde County Board of Commissioners has caused this

Lease to be signed in its name by its County Manager and BHM Regional Library, Inc. has caused

this Lease to be signed in its name by its duly authorized Director as of the day and year first above

written.

SIGNATURE PAGES TO FOLLOW



LESSEE:

BHM Regional Library, Inc.
a North Carolina corporation and State
Agency

BY:_____________________________
Name: Paula Hopper
Title: Director

STATE OF NORTH CAROLINA
COUNTY OF _______________________

I, _______________________________, a Notary Public for said County and State, do
hereby certify that Paula Hopper personally appeared before me this day and being by me duly
sworn, acknowledged that she is the Director of BHM Regional Library, Inc., a North Carolina
Corporation and State Agency, and that by authority duly given, the foregoing instrument was
signed by her in its name.

Witness my hand and Notarial Seal, this, the ____ day of ______________________, 2024.

__________________________________
Notary Public

My Commission Expires:___________________



LESSOR:

County of Hyde, North Carolina

By:__________________________________
Name: Kris Cahoon Noble
Title: County Manager

STATE OF NORTH CAROLINA
COUNTY OF _______________________

I, ______________________________, a Notary Public for said County and State, do
hereby certify that Kris Cahoon Noble personally appeared before me this day and being by me
duly sworn, acknowledged that she is the County Manager of County of Hyde, North Carolina,
and that by authority duly given, the foregoing instrument was signed by her in its name.

Witness my hand and Notarial Seal, this, the ____ day of _________________________, 2024.

__________________________________
Notary Public

My Commission Expires:___________________



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: IRS Per Diem Mileage Rates Change for 2025

SUMMARY: The IRS has declared that beginning on January 1, 2025, the standard mileage
rates for the use of a car (also vans, pickups or panel trucks) will be:

● 70 cents per mile driven for business use, up 3 cents from
2024.

The standard mileage rate for business use is based on an annual study
of the fixed and variable costs of operating an automobile.

RECOMMEND: APPROVE MILEAGE RATE CHANGE

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL













Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: Fairfield Drainage District Improvement-LASII Phase 1 Engineering Firm
Selection

SUMMARY: Hyde County recently received a LASII grant from the North Carolina
Department of Water Infrastructure to design and construct improvements within
the Fairfield Drainage District. After an initial RFQ was posted the county
received two responsive and responsible proposals for engineering services. In
accordance with State law and the counties procurement policy the RFQ was
reposted with a due date of January 3, 2025. With no additional proposals
received, the two proposals were opened and evaluated based on pre approved
criteria. We ask that you authorize the County Manager to enter into negotiations
with the selected firm and upon successful negotiations execute an agreement for
the development of an Engineering Report and Design/Construction Documents
in accordance with the grant requirements.

RECOMMEND: APPROVE

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: Ocracoke 2025 Fireworks Display Contract

SUMMARY: The contract between Pyrotechnico and Hyde County is attached and pending
approval. This year’s display is planned for July 2, 2025. Funding for the show is
made possible through Ocracoke Occupancy Tax funds.

RECOMMEND: APPROVE THE PYROTECHNICO CONTRACT FOR THE 2025 PYROTECHNICO DISPLAY.

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



‭PYROTECNICO FIREWORKS, INC.‬

‭This‬‭Fireworks‬‭Display‬‭Agreement‬‭(“Agreement”)‬‭is‬ ‭entered‬‭into‬‭as‬‭of‬ ‭December‬‭18,‬‭2024‬‭by‬‭and‬‭between‬‭PYROTECNICO‬‭FIREWORKS,‬‭INC.‬
‭(“Pyrotecnico”) and‬‭County of Hyde, NC‬‭(CUSTOMER).‬

‭Pyrotecnico,‬ ‭for‬ ‭and‬ ‭in‬ ‭consideration‬ ‭of‬‭the‬‭terms‬‭hereinafter‬ ‭mentioned,‬‭agrees‬‭to‬‭furnish‬‭to‬‭the‬‭CUSTOMER‬ ‭Fireworks‬‭Display(s)‬‭and‬‭related‬
‭services‬‭(“Fireworks‬‭Display”),‬‭including‬‭the‬‭services‬‭of‬‭Pyrotecnico’s‬‭on-site‬‭representative‬‭to‬‭take‬‭charge‬‭of‬‭and‬‭perform‬‭the‬‭Fireworks‬‭Display‬‭for‬
‭the CUSTOMER. The Firework Display to be given on‬‭July 2, 2025‬ ‭(the “Display Date”), weather permitting.‬

‭The‬‭offer‬‭contained‬‭in‬‭this‬‭Agreement‬‭is‬‭only‬‭valid‬‭if‬‭it‬‭is‬‭signed‬‭and‬‭returned‬‭to‬‭Pyrotecnico‬‭by‬‭February‬‭15,‬‭2025‬‭(“Expiration‬‭Date”).‬‭Pricing‬‭and‬
‭availability‬‭are‬‭only‬‭guaranteed‬‭as‬‭long‬‭as‬‭Pyrotecnico‬‭receives‬‭the‬‭signed‬‭Agreement‬‭by‬‭the‬‭Expiration‬‭Date.‬‭Customer‬‭agrees‬‭to‬‭pay‬‭Pyrotecnico‬
‭the‬ ‭sum‬ ‭of‬ ‭$36,200.00‬ ‭(the‬‭“Contract‬ ‭Price”). Pyrotecnico‬‭will‬ ‭invoice‬‭CUSTOMER‬‭a‬‭deposit‬ ‭of‬ ‭$18,100.00‬ ‭is‬ ‭due‬ ‭March‬‭1,‬ ‭2025‬ ‭and‬‭the‬‭final‬
‭balance‬‭shall‬‭be‬‭due‬‭Net‬‭10‬‭from‬‭the‬‭Display‬‭Date.‬‭A‬‭service‬‭fee‬‭of‬‭1‬‭½%‬‭per‬‭month‬‭shall‬‭be‬‭added‬‭if‬‭the‬‭account‬‭is‬‭not‬‭paid‬‭in‬‭full‬‭within‬‭30‬‭days‬‭of‬
‭the‬ ‭Display‬ ‭Date.‬ ‭CUSTOMER‬ ‭agrees‬ ‭to‬ ‭pay‬ ‭any‬ ‭and‬ ‭all‬ ‭collection‬ ‭costs,‬ ‭including‬ ‭reasonable‬ ‭attorney’s‬ ‭fees‬ ‭and‬ ‭court‬ ‭costs‬ ‭incurred‬ ‭by‬
‭Pyrotecnico for any amount due under this Agreement. ‬

‭Pyrotecnico‬‭and‬‭CUSTOMER‬‭agree‬‭that‬‭should‬‭inclement‬‭weather‬‭prevent‬‭the‬‭performance‬‭of‬‭the‬‭Fireworks‬‭Display‬‭on‬‭the‬‭Display‬‭Date,‬‭the‬‭parties‬
‭shall‬ ‭agree‬ ‭to‬‭a‬‭mutually‬‭convenient‬‭alternate‬‭date,‬ ‭within‬‭three‬‭(3)‬‭months‬‭of‬‭the‬‭Display‬‭Date.‬ ‭If‬ ‭the‬‭show‬‭is‬ ‭rescheduled‬‭prior‬‭to‬‭Pyrotecnico’s‬
‭truck‬ ‭arriving‬ ‭to‬ ‭the‬ ‭discharge‬ ‭area,‬ ‭CUSTOMER‬ ‭shall‬ ‭remit‬ ‭to‬ ‭Pyrotecnico‬ ‭an‬ ‭additional‬ ‭$5,430.00‬ ‭for‬ ‭additional‬ ‭expenses‬ ‭in‬ ‭presenting‬ ‭the‬
‭Fireworks‬ ‭Display‬ ‭on‬ ‭an‬ ‭alternate‬ ‭date.‬ ‭If‬ ‭the‬ ‭show‬ ‭is‬ ‭rescheduled‬ ‭after‬ ‭Pyrotecnico’s‬ ‭truck‬ ‭leaves‬ ‭the‬ ‭facility,‬ ‭CUSTOMER‬ ‭shall‬ ‭remit‬ ‭to‬
‭Pyrotecnico‬‭an‬‭additional‬‭$14,800.00‬‭for‬‭additional‬‭expenses‬‭incurred. ‬‭The‬‭determination‬‭to‬‭cancel‬‭the‬‭show‬‭because‬‭of‬‭inclement‬‭or‬‭unsafe‬‭weather‬
‭conditions‬‭shall‬ ‭rest‬ ‭within‬‭the‬‭sole‬‭discretion‬‭of‬‭Pyrotecnico. ‬ ‭In‬‭the‬‭event‬‭the‬‭CUSTOMER‬‭does‬‭not‬‭choose‬‭to‬‭reschedule‬‭another‬‭date‬‭or‬‭cannot‬
‭agree to a mutually convenient date, Pyrotecnico shall be entitled to‬‭$18,100.00.‬‭ ‬

‭Pyrotecnico‬‭agrees‬‭to‬‭furnish‬‭all‬ ‭necessary‬‭fireworks‬‭display‬‭materials‬‭and‬‭personnel‬‭for‬‭fireworks‬‭display‬‭in‬‭accordance‬‭with‬‭the‬‭program‬‭approved‬
‭by‬ ‭the‬ ‭parties.‬ ‭Quantities‬‭and‬‭varieties‬‭of‬‭products‬‭in‬‭the‬‭program‬‭are‬‭approximate. ‬ ‭After‬‭final‬ ‭design,‬ ‭exact‬ ‭specifications‬‭will‬ ‭be‬‭supplied‬‭upon‬
‭request.  Should this display require any Union, permit, or fire department related costs; their fees are not included in the Contract Price.  ‬

‭CUSTOMER‬‭will‬‭timely‬‭secure‬‭and‬‭provide‬‭the‬‭following:‬‭(a)‬‭Sufficient‬‭area‬‭for‬‭the‬‭display,‬‭including‬‭a‬‭minimum‬‭spectator‬‭set‬‭back‬‭distance‬‭of‬‭500‬
‭FEET‬ ‭at‬ ‭all‬ ‭points‬ ‭from‬ ‭the‬ ‭discharge‬‭area;‬ ‭(b)‬‭Funds‬‭for‬‭all‬ ‭permits,‬ ‭licenses,‬ ‭and‬‭approvals‬‭as‬‭required‬‭by‬‭local,‬ ‭state‬‭and‬‭federal‬ ‭laws‬‭for‬‭the‬
‭Fireworks‬ ‭Display;‬ ‭(c)‬ ‭Protection‬ ‭of‬ ‭the‬ ‭display‬ ‭area‬ ‭by‬ ‭roping-off‬ ‭or‬ ‭similar‬ ‭facility;‬ ‭(d)‬‭Adequate‬‭police‬‭protection‬‭to‬‭prevent‬‭spectators‬‭from‬
‭entering‬‭display‬‭area;‬‭(e)‬‭Search‬‭of‬‭the‬‭fallout‬‭area‬‭at‬‭first‬‭light‬‭following‬‭a‬‭nighttime‬‭display;‬‭and‬‭(f)‬‭Provide‬‭credit‬‭as‬‭“Fireworks‬‭by‬‭Pyrotecnico”‬‭in‬
‭all advertising and marketing materials. ‬

‭Pyrotecnico‬‭will‬ ‭maintain‬‭general‬‭liability,‬‭property‬‭damage,‬‭transportation‬‭(totaling‬‭$10M)‬‭and‬‭workers‬‭compensation‬‭insurance‬‭(totaling‬‭$1M).‬‭All‬
‭those‬‭entities/individuals‬‭who‬‭are‬‭listed‬‭on‬‭the‬‭certificate‬‭of‬‭insurance,‬‭with‬‭a‬‭Waiver‬‭of‬‭Subrogation‬‭,‬‭provided‬‭by‬‭Pyrotecnico,‬‭will‬‭be‬‭deemed‬‭to‬‭be‬
‭an‬‭additional‬‭insured‬‭on‬‭such‬‭policy.‬ ‭This‬‭insurance‬‭coverage‬‭specifically‬‭does‬‭not‬‭include‬‭coverage‬‭for‬‭any‬‭independent‬‭acts‬‭of‬‭negligence‬‭of‬‭any‬
‭additional insured.‬

‭Both‬‭Parties‬‭shall‬ ‭indemnify‬‭and‬‭defend‬‭each‬‭other‬‭and‬‭their‬ ‭shareholders,‬ ‭directors,‬ ‭officers,‬ ‭employees,‬ ‭agents,‬ ‭representatives‬‭and‬‭insurers‬‭from‬
‭any‬‭and‬‭all‬‭demands,‬‭claims,‬‭causes‬‭of‬‭action,‬‭judgments‬‭or‬‭liability‬‭(including‬‭the‬‭costs‬‭of‬‭suit‬‭and‬‭reasonable‬‭costs‬‭of‬‭experts‬‭and‬‭attorneys)‬‭arising‬
‭from‬‭damage‬‭to‬‭or‬‭destruction‬‭of‬‭property‬‭(including‬‭both‬‭real‬ ‭and‬‭personal)‬ ‭or‬ ‭bodily‬‭or‬‭personal‬‭injuries‬‭(including‬‭death),‬‭whether‬‭arising‬‭from‬
‭tort,‬ ‭contact‬ ‭or‬ ‭otherwise,‬ ‭that‬ ‭occur‬ ‭directly‬ ‭or‬ ‭indirectly‬ ‭from‬ ‭(a)‬ ‭the‬‭negligence,‬ ‭gross‬‭negligence‬‭or‬‭willful‬ ‭misconduct‬‭of‬‭each‬‭other‬‭or‬‭their‬
‭employees,‬ ‭agents,‬ ‭contractors‬‭or‬‭representatives,‬ ‭or‬ ‭(b)‬‭the‬‭failure‬‭of‬‭the‬‭other‬‭to‬‭comply‬‭with‬‭its‬‭obligations‬‭and‬‭responsibilities.‬‭Notwithstanding‬
‭the‬ ‭foregoing,‬ ‭CUSTOMER’S‬ ‭indemnification‬ ‭is‬ ‭limited‬ ‭to‬ ‭the‬‭extent‬‭permitted‬‭by‬‭applicable‬‭law‬‭and‬‭nothing‬‭herein‬‭shall‬ ‭be‬‭construed‬‭to‬‭limit‬
‭CUSTOMER’S‬‭sovereign‬‭immunity.‬ ‭This‬‭Agreement‬‭may‬‭only‬‭be‬‭amended,‬‭revised‬‭or‬‭terminated‬‭in‬‭writing,‬ ‭executed‬‭by‬‭the‬‭Party‬‭against‬‭which‬
‭enforcement‬ ‭is‬ ‭asserted.‬ ‭The‬ ‭parties‬ ‭hereto‬ ‭do‬ ‭mutually‬ ‭and‬ ‭severally‬ ‭guarantee‬ ‭terms,‬ ‭conditions,‬ ‭and‬ ‭obligations‬ ‭under‬ ‭this‬ ‭Agreement‬ ‭to‬ ‭be‬
‭binding upon the parties, themselves, their successors and assigns‬‭.‬

‭PYROTECNICO‬‭:‬ ‭CUSTOMER:‬

‭By‬‭(sign)‬‭:________________________________________‬ ‭By‬‭(sign)‬ ‭:______________________________________‬
‭Name:__________________________________________‬ ‭Name:_________________________________________‬
‭Title: ___________________________________________‬ ‭Title:_____________________________________________‬
‭Date:___________________________________________‬ ‭Date: __________________________________________‬
‭Address:‬ ‭PO Box 149‬ ‭Address:‬ ‭_______________________________________‬
‭New Castle PA  16103‬ ‭_________________________________________‬
‭Phone:‬ ‭(724) 652-9555‬ ‭Phone:___________________________________________‬
‭Email: ‬‭contracts@pyrotecnico.com‬ ‭Email: :___________________________________________‬

‭Pyrotecnico Fireworks Display Agreement 2024‬ ‭Page 1 of‬‭2‬

‭CUSTOMER  Initials: ____________________‬



‭CONTACT/INSURANCE INFORMATION FORM‬
‭You must return this form with your signed Agreement for the Certificate of Insurance to be issued, and for the permit application to be‬

‭completed and submitted. If information isn’t applicable, please state such by indicating “N/A”.‬

‭Customer Name (Entity Contracting Pyrotecnico): __________________________________________________________________‬

‭Primary Point of Contact Name: _______________________________________________________________________________‬

‭Phone: ________________________________________‬ ‭Email: ____________________________________________‬

‭Billing Address:____________________________________________________________________________________________‬

‭City, State & Zip: ___________________________________________________________________________________________‬

‭Accounts Payable Contact: ___________________________________________________________________________________‬

‭Accounts Payable Email: ____________________________________________________________________________________‬

‭Display Date(s):‬‭_____________________________________‬ ‭Display Start Time(s): ______________________________‬

‭Rain Date(s): ________________________________________‬

‭Day-of-Display Contact Name:__________________________________________________________________________________‬

‭Day-of-Display Mobile Phone Number:___________________________________________________________________________‬

‭Day-of-Display Email:_________________________________________________________________________________________‬

‭Display Site Location(s) and‬
‭Address(es):_______________________________________________________________________________________________‬

‭_________________________________________________________________________________________________________‬

‭If Pyrotecnico has produced a show at this site, has the geography changed (i.e, new structures, new terrain, etc.)? If yes, please describe:‬

‭_________________________________________________________________________________________________________‬

‭_________________________________________________________________________________________________________‬

‭Additionally Insured Entities (The “Customer Name” shall automatically be listed as an Additional Insured), if applicable:‬

‭_________________________________________________________________________________________________________‬

‭_________________________________________________________________________________________________________‬



REVISED DATE: 07.15.24

NOTES: 
Site plan is drawn to an 
approximate scale using  
NFPA 1123, NFPA 1126 or 
NFPA 160 as applicable.

COUNTY OF HYDE 
Fireworks Display Site Plan 

National Park Service Boat 
Launch 
49 Water Plant Road 
Ocracoke, NC 27960 

LAT / LONG 
35º07’04.32” N  
75º59’09.67” W

DRAWN BY:  
Chaz Adams

- Fire 

- Closed

- Audience

- Safety Fallout Zone 5” Maximum Device Per Pyrotecnico 100’ Per Inch Policy

500’ Safety Fall Out Radius

- Wind Direction

- Radius

500’

Vacant

Vacant

Vacant



1

Deposit Invoice

Pyrotecnico Fireworks Inc. 
Bin : 10 
PO Box 14470 
St. Louis MO 63178-4470 
United States

Date:  12/18/2024

INV#:  SO-C55626

Sold To:

County of Hyde, NC
30 Oyster Creek Road
P.O. Box 188
Swan Quarter NC 27885
United States

Description Amount

Firework Display: July 2, 2025 $ 36,200.00

Pre-Show Advance Due 03/01/2024 $ 18,100.00

We accept WIRE, ACH, and Check Payments. 
Wire Remit To: 
Busey Bank 100 W University Ave. Champaign IL 61820 
ABA: 071102568 
Account Number: 130586822088 
SWIFT/BIC Code: BUYEUS44 

ACH Remit to: 
Busey Bank 
ACH Account: 130586822088 
Routing: 071102568 

Check Remit to: 
Pyrotecnico Fireworks, Inc 
Bin : 10 
PO Box 14470 
St. Louis, MO 63178-4470



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: North Carolina Soil & Water Conservation Shared Personnel Mutual Aid
Agreement

SUMMARY: The attached agreement will allow Hyde County Soil & Water staff to assist other
NC Soil & Water districts and provide mutual aid if the need arises. For example,
this agreement will allow Hyde County Soil & Water to assist western NC
counties with recovery efforts.

RECOMMEND: APPROVE THE AGREEMENT

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL











Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: No

ITEM TITLE: ABC Funds Report for FY 23-24 County: Hyde

SUMMARY:
● Amount of ABC Funds budgeted - $ 6,000.00
● ABC Funds Restrictions per County Allocation: None
● Per GS 18B-805(h) since Trillium Health Resources received Alcoholism (ABC) Funds from

your county, we are required to provide an annual report to the board of county commissioners
describing how the funds were spent. Please find below to a brief description of the expenditures
that was paid from July 1, 2023 to June 30, 2024:

● Purchase of Naloxone Kits: Trillium purchased and distributed in Hyde County 60 Naloxone kits
for $2,522 to the Hyde County Health Department.

● Purchase of Fentanyl and Xylazine Strips: purchased and distributed in Hyde County 212
Fentanyl Strips at $88.00 and 115 Xylazine Strips at $86.00 to the Hyde County Manager.

● Sold Out Youth Foundation– Online curriculum on fentanyl use prevention purchased for Hyde
County Schools to implement in high schools for $3,000.00.

● Access Point Kiosk – The Kiosk provides anonymous evidence-based self-conducted screenings
for mental health and substance use to potentially link individuals to appropriate services. The
annual cost is $1181.00 for these kiosks per year.

● *Substance Use Treatment Services: $21,200.65 was paid for 14 individuals from your county to
providers for substance use treatment. These Substance use treatment expenditures were spent
for the treatment of alcoholism or substance use. These funds were paid to providers who
contracted with Trillium to provide substance use treatment to members with an address in your
county. Services provided include but are not limited to the below:

❖ Assessment/evaluation
❖ Outpatient treatment and counseling, including face-to-face and

telepsychiatry and both individual and group
❖ Mobile Crisis
❖ Substance Use Intensive Outpatient Therapy
❖ Facility Based Crisis
❖ Opioid Treatment

*Denotes State and Medicaid funds paid for services for members residing in Hyde County with
substance use diagnosis.

RECOMMEND: RECEIVE REPORT

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: DSS Vanguard Personnel Contract

SUMMARY: The attached contract will allow personnel contracting through Hyde County
DSS.

RECOMMEND: APPROVE CONTRACT

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL







Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Kris Cahoon Noble, County Manager
Attachment: Yes

ITEM TITLE: Hyde County Water Tank Rehabilitation & Resiliency Project

SUMMARY: Manager Noble will present documentation necessary for the Water Tank
Rehabilitation & Resiliency Project being completed with American Rescue Plan
grant funding in the amount of $1,185,500.

RECOMMEND: APPROVE DOCUMENTS AND RATIFY RESOLUTION

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



RESOLUTION BY GOVERNING BODY OF RECIPIENT

WHEREAS, the County of Hyde has qualified for the Viability Utility Reserve (VUR)
designation associated with the American Rescue Plan (ARP) funded from the
State Fiscal Recovery Fund established in S.L. 2021-180 to assist eligible units of
government with meeting their water/wastewater infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered American
Rescue Plan (ARP) funding in the amount of $ 1,185,500 to perform work as
described under VUR-D-ARP-0098 for Water Tank Rehabilitation and Resiliency,
and

WHEREAS, the County of Hyde intends to perform said project in accordance with the agreed
scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE (BOARD OF COMMISSIONERS) OF
THE (COUNTY OF HYDE):

That County of Hyde does hereby accept the American Rescue Plan Grant offer of
$1,185,500 for work on the Water Tank Rehabilitation and Resiliency Project,

That the County of Hyde does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer
will be adhered to.

That Kris Cahoon Noble, Hyde County Manager, and successors so titled, is hereby
authorized and directed to furnish such information as the appropriate State agency may
request in connection with this project; to make the assurances as contained above; and to
execute such other documents as may be required by the Division of Water Infrastructure.

Adopted this on December 31, 2024 at Swan Quarter, North Carolina.

_________________________________
Randal Mathews, Chair
Hyde County Board of Commissioners

Date __________________



CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting as the Clerk of Board of the County of HYDE
does hereby certify: That the above/attached resolution is a true and correct copy of the
resolution authorizing the acceptance of the American Rescue Plan Grant with the State
of North Carolina, as regularly adopted at a legally convened meeting of the Board of
County Commissioners of the County of HYDE duly held on the December 31, 2024;
and, further, that such resolution has been fully recorded in the journal of proceedings
and records in my office.

IN WITNESS WHEREOF, I have hereunto set my hand this December 31, 2024.

(Signature of Recording Officer) Richard Mann IV
Clerk to the Board

(Title of Recording Officer)



NC DEQ Division of Water Infrastructure
Professional Engineering Services Procurement

Section 602(b)(14) of the Clean Water Act requires projects receiving Clean Water State Revolving Fund funding

to comply with engineering procurement guidelines. North Carolina Session Law 2021-180 authorizes the

Division of Water Infrastructure (Division) to award grant funds from the American Rescue Plan Act (ARPA) State

Fiscal Recovery Fund for drinking water, wastewater, and stormwater infrastructure projects. The Uniform

Guidance 2 CFR 200.317 through 2 CFR 200.327 gives minimum requirements for procurement, with 2 CFR

200.319(b) addressing engineering services procurement guidelines.

To comply, you must follow North Carolina General Statute 143-64.31, Article 3D Procurement of Architectural,

Engineering, and Surveying Services. You cannot exempt yourself using NCGS 143-64.32. Complete and sign this

form and provide the information indicated to ensure that engineering services for your project are eligible for

disbursement.

Applicant: Hyde County

Project Name: Booster Stations Replacement, Rehab and Resiliency and Water Tank Rehabilitation and Resilience

Division Funding Number: VUR-D-ARP-0041 and VUR-D-ARP-0098

1) List the basic services being provided: (i.e., planning, design, inspection etc.)

Planning, Design, Inspection,

2) Describe the method of announcement for the project.

Web Site

3) List the firms the announcement was discussed with or that proposals were received from in order of quality.

Green Engineering,

4) Was a contract negotiated with the best qualified firm? ☒ Yes ☐ No (Check one)
If no, explain why.
Click or tap here to enter text.

NOTE: Documentation of Qualification-Based-Selection of Engineering Services shall be provided to the Division
upon request (to include announcement and qualifications requested).

By signing below, I Click or tap here to enter text., the Authorized Representative designated for this project in
the project application, attest that the contract pricing, as seen in the attached contract(s), contains pricing that
is fair and reasonable based on scope, complexity, professional nature, and the estimated value of the services
being provided and the firm selected, was selected based on their qualifications.

_________________________________________________
(signed name, title and date)

(DWI staff use only – Check and initial here if debarment status checked and firm is NOT debarred ☐ _____)

ver. 8/25/2023



Clean Water Act,
Section 602(b)(14)

(14) a contract to be carried out using funds directly made available by a capitalization grant
under this title for program management, construction management, feasibility studies,
preliminary engineering, design, engineering, surveying, mapping, or architectural related
services shall be negotiated in the same manner as a contract for architectural and engineering
services is negotiated under chapter 11 of title 40, United States Code, or an equivalent State
qualifications-based requirement (as determined by the Governor of the State).

From: water_resources_reform_and_development_act_guidance.pdf (epa.gov)
The requirements of 40 U.S.C. 1101 et seq. are:
∙ Public announcement of the solicitation (e.g., a Request for Qualifications);
∙ Evaluation and ranking of the submitted qualifications statements based on established,

publicly available criteria (e.g., identified in the solicitation); o Evaluation criteria should
be based on demonstrated competence and qualification for the type of professional
services required (e.g., past performance, specialized experience, and technical
competence in the type of work required);

∙ Discussion with at least three firms to consider anticipated concepts and compare
alternative methods for furnishing services;

∙ Selection of at least three firms considered to be the most highly qualified to provide the
services required; and

∙ Contract negotiation with the most highly qualified firm to determine compensation that is
fair and reasonable based on a clear understanding of the project scope, complexity,
professional nature, and the estimated value of the services to be rendered;

▪ In the event that a contract cannot be negotiated with the most highly qualified
firm, negotiation continues in order of qualification.

Uniform Guidance
2 CFR 200.319(b)

Competition.

The non-Federal entity must conduct procurements in a manner that prohibits the use of
statutorily or administratively imposed state or local geographical preferences in the
evaluation of bids or proposals, except in those cases where applicable Federal statutes
expressly mandate or encourage geographic preference. Nothing in this section preempts
state licensing laws. When contracting for architectural and engineering (A/E) services,
geographic location may be a selection criterion provided its application leaves an
appropriate number of qualified firms, given the nature and size of the project, to compete for
the contract.

NC General
Statute 143-64.31

Procurement of Architectural, Engineering, and Surveying Services (NC
“Mini-Brooks”)

…It is the public policy of this State… and Local Governmental Units…, to announce all
requirements for architectural, engineering, surveying, construction management at risk
services, design-build services,…, to select firms qualified to provide such services on the
basis of demonstrated competence and qualification for the type of professional services
required without regard to fee other than unit price information at this stage, and thereafter to
negotiate a contract for those services at a fair and reasonable fee with the best qualified firm.
If a contract cannot be negotiated with the best qualified firm, negotiations with that firm
shall be terminated and initiated with the next best qualified firm. …

ver. 8/25/2023

https://www.epa.gov/sites/default/files/2015-04/documents/water_resources_reform_and_development_act_guidance.pdf


NC General
Statute 143-64.32

NOTE: CWSRF and ARPA funding: NCGS 143-64.32 cannot be used to exempt a local
government unit from abiding by NCGS 143-63.31. This is because there is no minimum
dollar exemption allowed in the Federal Brooks Act, the Clean Water Act Section
602(b)(14), or 2 CFR 200.319.

Written exemption of particular contracts.

Units of local government or the North Carolina Department of Transportation may in
writing exempt particular projects from the provisions of this Article in the case of proposed
projects where an estimated professional fee is in an amount less than fifty thousand dollars
($50,000).  (1987, c. 102, s. 2; 2013-401, s. 2.)

21 NCAC
56.0701(f)

SECTION .0700 – RULES OF PROFESSIONAL CONDUCT, adopted in accordance with NC
General Statute 89C-20 (Board Rules for Professional Engineers, etc.)

(f) A licensee shall solicit or accept work only on the basis of qualifications and:
(1) Shall not offer to pay, either directly or indirectly, any commission, political
contribution, gift, or other consideration in order to secure work, exclusive of securing
salaried positions through employment agencies;
(2) Shall compete for employment on the basis of professional qualification and
competence to perform the work. The licensee shall not solicit or submit proposals for
professional services containing a false, fraudulent, misleading, deceptive or unfair
statement or claim regarding the cost, quality or extent of services to be rendered;
(3) Shall, with regard to fee bidding on public projects, comply with the provisions of G.S.
143-64.31 et seq., (or for federal projects, the Brooks Act, 40 U.S. Code 541 et seq.) and
shall not knowingly cooperate in a violation of any provision of G.S. 143-64.31 et seq. (or
of 40 U.S. Code 541 et seq.);

…

ver. 8/25/2023



CONTRACT

Name  of  Client:

Address:

Project  Name:

Project  Rep:

Project  Location:

Date  Ordered:

Hyde  County

1059  Main  Street

Swan  (uaiter,  Noith  Carolina  27885

Water  Tank  Rehabilitation  & Resiliency

(Project  No.:  VUR-D-ARP-0098)

Clint  Beri'y

Hyde  County,  Noith  Carolina

October  3, 2022

Date  Required:

Phone:

Ordered  By:

Order  Taken  By:

W.0. 23-087

Reference  Milestone

Dates  Attached

252-926-4468

Clint  Berry

Leo  Green,  m

Narrative  Description  of  Services:  Provide  Engineering  Services  for  the complete  design,  permitting,  administration  and

observation  of  the reliabilitation  of  the Swan  Quaiter,  Fairfield  and Engelhard  elevated  water  storage  tanks  and the addition  of

stand-by  power  at each location  in accordance  with  the approved  NCDEQ  Application.  Also  included  will  be a Rate Study.

Attached  to this  Shott  Form  Contract  is the  NCDEQ  Letter  of  Intent  to Fund  that  includes  the Schedule  (Project  Milestone  Dates).

UNITS:

1.

2.

3.

4.

5.

6.

COMPONENT

Engineering  Design

Permitting

Project  Funding  Administration

Construction  Administration

Construction  Observation

Rate Study

UNIT

*BASIS

LS

LS

LS

LS

LS

LS

COST

$90,000.00

$3,500.00

$15,000.00

$25,000.00

$75,000.00

$40,000.00

TOTAL

AMOUNT

$90,000.00

$3,500.00

$15,000.00

$25,000.00

$75,000.00

$40,000.00

"  (H)Hourly  $ "(LS)Lump  Sum  $ 248,500.00 "(O)Other  $

The  General  Conditions  on the reverse  side are incorporated  into  and made  a pait  of  this  contract.  The  signatures

below  ahithorize  Green  Engineering,  P.L.L.C.  to proceed  with  tlie  services  as described  above.

Client:  Hyde  County

Print  Name  of  Firm  or Coi'poration

Green  Engiueering,  P.L.L.C.

Attest:

Signature  of  Authorized  Representative  Date

Kris  C. Noble,  County  Manager

Print  Name  and Title

Signature Date

Print  Name  and Title

Signature  of  Authorized  Representative  Date

EPl..l.Lnet oNGamreeenan, dIITIi.-tiMe anaging Membei%%,%%%q%%%,,a,;'JJFii:i"iiiiiiBii""rir:'ir:rtG";'a%%
s %1 0  T r,a ? 'i  0

Attest:  @ay '  "  "  a 'XJ- a.,. <  %

tgg, a Exp, "'

Penny B. Glover - Notai'y , ,- ; 2024 %,j 7.Print  Name  and Title  "

My Commission Expires: September 6, 20X'?%'!'s!!,!o,,!5:i"""'

""'elPi!ili !"!i2+l!""""""""""
Finance  Officer  Certification:

,4//  local  goveriune/It  dients  are

required  to complete  this  section.

This  contract  has been  pre-audited  in accordance  with

the  Local  Government  Budget  and  Fiscal  Control  Act.

Signature  of  Finance  Officer Date

W lHYDEl23[)8710l+lcelSF Contract ARPA Booster Station Piiilects 10-3-2022



GENERAL  CONDITIONS

il):"l'l/ab!('.llPOl'l"-""'a=(!!l-'-1
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'vvutten  wiihiri  ten  (10)  days  of  tiie  daie  of-citit  ii'iyoii:e.  it 11!/Ill i-ie ccii-i=,trieri  ti; be ::i+iiect



STATE OF NORTH CAROLINA 
DEPARTMENT OF ENVIRONMENTAL QUALITY 
DIVISION OF WATER INFRASTRUCTURE 

Funding Offer and Acceptance  

 
Legal Name and Address of Award Recipient   Project Number:  VUR-D-ARP-0098 

Unique Entity ID Number: ENMJWY3H3CJ9  
        Assistance Listing Number: 21.027    
 
 
Funding Program 

Drinking Water                 

Wastewater                        
Additional Amount for 
Funding Increases 

Previous Total Total Offered 

State Revolving Fund (SRF)                       

State Reserve Loan (SRP)                          

State Reserve Grant (SRP)                        

Viable Utility Reserve Grant (VUR-ARP)    $1,185,500 

American Rescue Plan Act (ARPA)     

Project Description: 

Total Financial Assistance Offer: $1,185,500 

Total Project Cost:   $1,185,500 

        Estimated Closing Fee*:  $0.0 
        For Loans 
        Principal Forgiveness:   $0 
         

    
*Estimated closing fee calculated based on grant and loan amount. 

Pursuant to North Carolina General Statute 159G:  

• The applicant is eligible under Federal and State law,  

• The project is eligible under Federal and State law, and  

• The project has been approved by the Department of Environmental Quality as having sufficient priority to receive 
financial assistance,  

The Department of Environmental Quality, acting on behalf of the State of North Carolina, hereby offers the financial 
assistance described in this document. 

For The State of North Carolina:  Shadi Eskaf, Director, Division of Water Infrastructure 
     North Carolina Department of Environmental Quality 
  

                

 Signature        Date 
 

On Behalf of:     County of Hyde   
Name of Representative in Resolution:        
Title (Type or Print):         

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED COPY OF 
AUTHORIZATION BY THE APPLICANT'S GOVERNING BODY, do hereby accept this Financial Award Offer and will comply 
with the Assurances and the Standard Conditions.  
      

               

 Signature        Date 

County of Hyde 

PO Box 188 

Swan Quarter, North Carolina 27885 

 

Water Tank Rehabilitation & Resiliency  

DocuSign Envelope ID: EC49E44E-9A4F-4C2F-9B59-7A8E9E66DF8F

5/19/2023



APPLICABLE STANDARD CONDITIONS 
Project Applicant: County of Hyde   Project Number: VUR-D-ARP-0098 

 
1. Acceptance of this Funding Offer does not exempt the Recipient from complying with requirements stated in the 

U.S. Treasury’s Final Rule for the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) and the SLFRF 
Compliance and Reporting Guidance  not explicitly referred to in this document and any future requirements 
implemented by the U.S Treasury.  
 

2. Acquisition of Real Property must comply with all applicable provisions of the Uniform Relocation and Real 
Property Acquisition Policies Act of 1970 (PL 92-646), as amended. The applicant shall certify that it has or will 
have a fee simple or such other estate or interest in the site of the project, including necessary easements and 
rights-of-way, to assure undisturbed use and possession for the purpose of construction and operation for the 
estimated life of the project using a certification form provided by DEQ.  

3. Specific MBE/WBE (DBE) forms and instructions are provided that are to be included in the contract 
specifications. These forms will assist with documenting positive efforts made by recipients, their consultants 
and contractors to utilize disadvantaged businesses enterprises.  Such efforts should allow DBEs the maximum 
feasible opportunity to compete for subagreements and subcontracts to be performed.  Documentation of 
efforts made to utilize DBE firms must be maintained by all recipients, and construction contractors, and made 
available upon request. 

4. Subrecipients shall fully comply with Subpart C of 2 CFR Part 180 entitled, “Responsibilities of Participants  
Regarding Transactions Doing Business with Other Persons,” as implemented and supplemented by 2 CFR Part 
1532. Recipient is responsible for ensuring that any lower tier covered transaction, as described in Subpart B of 2 
CFR Part 180, entitled “Covered Transactions,” includes a term or condition requiring compliance with Subpart C. 
Recipient is responsible for further requiring the inclusion of a similar term or condition in any subsequent lower 
tier covered transactions. Subrecipients may access suspension and debarment information at: 
http://www.sam.gov. This system allows subrecipients to perform searches determining whether an entity or 
individual is excluded from receiving Federal assistance. 
 

5. Projects with a total cost of $10,000,000 or more must meet U.S. Treasury requirements for prevailing wage rates, 
project labor agreements, and related requirements. Recipients can either certify meeting the requirements or 
provide plans and reports as the SLFRF Compliance and Reporting Guidance  specifies.    

6. The Uniform Guidance 2 CFR 200.317 through 2 CFR 200.327 gives minimum requirements for procurement, with 
2 CFR 200.319(b) addressing engineering services procurement guidelines.  ARPA-funded projects must also 
adhere to North Carolina State law, specifically NC General Statute 143-64.31, Article 3D Procurement of 
Architectural, Engineering, and Surveying (A/E) Services. NCGS 143-64.32 cannot be used to exempt funding 
recipients from a qualification-based selection for A/E. The State provides applicable certification forms that must 
be completed prior to receiving funds for any engineering services covered under this funding offer. 

7. Local government units designated as distressed must complete associated requirements of statute §159G-45(b).  

8. Funds made available by the ARPA that are not disbursed to the entity accepting the funds in this document by 
December 31st, 2026, will no longer be available for the project. Unused Federal funds will revert from the State 
of North Carolina to the U.S. Treasury.  

 
 
 
 
 
 
 

DocuSign Envelope ID: EC49E44E-9A4F-4C2F-9B59-7A8E9E66DF8F

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
http://www.sam.gov/
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


ASSURANCES 
Project Applicant: County of Hyde   Project Number: VUR-D-ARP-0098 

  
1. The Applicant intends to construct the project or cause it to be constructed to final completion in accordance 

with the Application approved for financial assistance by the Division.  The recipient acknowledges that in the 
event a milestone contained in the Letter of Intent to Fund is missed, the Department of Environmental Quality 
will rescind this Funding Offer. 

   

2. The Applicant is responsible for paying for the costs ineligible for ARPA funding.  

3. The construction of the project, including the letting of contracts in connection therewith, conforms to the 
applicable requirements of State and local laws and ordinances. 
 

4. The Applicant will provide and maintain adequate engineering supervision and inspection. 
 

5. The recipient agrees to establish and maintain a financial management system that adequately accounts for 
revenues and expenditures. Adequate accounting and fiscal records will be maintained during the construction of 
the project and these records will be retained and made available for a period of at least three years following 
completion of the project. 

         
6. All ARPA funds shall be expended solely for carrying out the approved project, and an audit shall be performed 

in accordance with G.S. 159-34. Partial disbursements on this loan will be made promptly upon request, subject 
to adequate documentation of incurred eligible costs, and subject to the recipient’s compliance with the 
Standard Conditions of this Award. The Applicant agrees to make prompt payment to its contractor, and to 
retain only such amount as allowed by North Carolina General Statute.  
 

7. The applicant will expend all of the requisitioned funds for the purpose of paying the costs of the project within 
three (3) banking days following the receipt of the funds from the State.  Please note that the State is not a party 
to the construction contract(s) and the Applicant is expected to uphold its contract obligations regarding timely 
payment. 
 

8. Funds must be fully spent (i.e., fully reimbursed to the recipient) by December 31, 2026. 
 

9. The applicant acknowledges that loan funds contained in this Funding Offer require approval from the North 
Carolina Local Government Commission before they can be disbursed.  

 

 

DocuSign Envelope ID: EC49E44E-9A4F-4C2F-9B59-7A8E9E66DF8F



SALES-TAX REIMBURSEMENT CERTIFICATION FORM
(FOR FUNDING PROGRAMS IN THE DIVISION OF WATER INFRASTRUCTURE)

Applicant: Hyde County

Project Number: VUR-D-ARP-0098

☐ Check If Applicant is not a unit of government under North Carolina law

If Applicant noted above is a Unit of Government in North Carolina, check the applicable box below.

Sales Tax IS deducted in this scenario. Please show this on the disbursement requests.

☒ The construction contract was bid with sales taxes and the unit of government will request
reimbursement from the DOR.

Sales Tax IS NOT deducted in either of these scenarios.

☐ The construction contract was bid with sales taxes and the unit of government will not request
reimbursement from the DOR.

☐ The construction contract was bid without sales taxes

Kris C. Noble, County Manager

(Printed Name and Title of Authorized Representative)

(Signature of Authorized Representative)

(Date)

Submit to: NC Dept. of Environment & Natural Resources
Division of Water Infrastructure
Pam Whitley, Project Management Branch
1633 Mail Service Center
Raleigh, NC 27699-1633

S:\CWSRF\Programmatic\Documentation\7. Disbursements\First Disbursement Forms\SALES TAX certification 3-12-14.doc



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: County Manager Kris Noble
Attachment: No

ITEM TITLE: BUDGET MATTERS

SUMMARY: Departmental budget revisions and amendments will be presented by
department managers for Board discussion and approval.

No budget matters.

RECOMMEND: Discussion and approve budget revisions and amendments.

MOTIONMADE BY: ___ PUGH MOTION SECONDED BY: ___ PUGH VOTE: ___ PUGH
___ SIMMONS ___ SIMMONS ___ SIMMONS
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL
___ MOORE ___ MOORE ___ MOORE



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2024
Presenter: Chair, Vice-Chair, Commissioners, Manager
Attachment: No

ITEM TITLE: MANAGEMENT REPORTS

SUMMARY: This is a time for each Commissioner to give reports on their work
representing the County.

Additionally, Commissioners may wish to bring up issues they wish to
have followed up by the Board or by the County Manager.

The County Manager will give an oral update on various projects and
other administrative matters.

RECOMMEND: Receive reports. Discussion and possible action as necessary.

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Citizens
Attachment: Yes

ITEM TITLE: PUBLIC COMMENTS

SUMMARY: The public is invited to use this time to make comments to the County
Commissioners on items discussed during this meeting and/or matters not
discussed earlier in the meeting.

RECOMMEND: Receive comments.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: January 6, 2025
Presenter: Board of Commissioners

ITEM TITLE: CLOSED SESSION

SUMMARY: The County Manager may request entering Closed Session
in accordance with NCGS143A-318.11 (a)

1) To prevent the disclosure of information that is privileged or confidential pursuant to the
law.

2) To prevent the premature disclosure of an honorary award.
3) To consult with an attorney employed or retained by the public body in order to preserve

the attorney client privilege.
4) To discuss matters relating to the location or expansion of industries or other businesses.
5) To establish or instruct the public body’s staff or agent in negotiating the price or terms of

a contract for the acquisition of real property by purchase; or compensation and terms of
an employment contract.

6) To consider the qualifications, competence, performance, character, fitness, conditions of
appointment, or conditions of initial employment of an individual public officer or
employee or prospective public officer or employee.

7) To plan, conduct, or hear reports concerning investigations of alleged criminal misconduct.
8) To formulate plans by a local board of education relating to emergency response to

incidents of school violence.
9) To discuss and take action regarding plans to protect public safety.

RECOMMEND: Enter into the Closed Session.

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
ENTER ___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL

MOTIONMADE BY: ___ BERRY MOTION SECONDED BY: ___BERRY VOTE: ___ BERRY
EXIT ___ MATHEWS ___ MATHEWS ___ MATHEWS

___ MIDGETTE ___ MIDGETTE ___ MIDGETTE

___ MOORE ___ MOORE ___ MOORE

___ SWINDELL ___ SWINDELL ___ SWINDELL



Supplemental Information







Regional Coordinator Report for District Board Meetings: January 2025  
https://www.ncagr.gov/divisions/soil-water-conservation  

 

1 
 

Soil & Water Conservation Commission (SWCC) Updates – https://www.ncagr.gov/divisions/soil-water-
conservation/commission  
 Next meeting January 5, 2025 in conjunction with the NCASWCD Annual Meeting 

 
Division of Soil & Water Conservation Updates – https://www.ncagr.gov/divisions/soil-water-conservation   
 Master Agreements – will be circulated to local district offices soon…  keep an eye on your Inbox for the next 

multi-year agreement. 
 Cost Share Division Update Meetings – have been scheduled for February – Plymouth on the 4th, Kenansville on 

the 12th, Pittsboro on the 18th, Statesville on the 25th and Waynesville on the 26th.  Keep an eye on your email for 
registration details! 
 

NC Association of Soil and Water Conservation Updates – www.ncaswcd.org  
 Annual Meeting – All details (including those for Basic Training) can be found on the event website - 

https://www.ncagr.gov/divisions/soil-water-conservation/district-supervisors/professional-
development/upcoming-events#NCASWCDAnnualMeeting-2723  

 Outreach Enhancement Grant – “Grow More” – the Association is partnering with the National Wildlife 
Federation on a grant for Outreach Enhancment.  Grow More is a training program specifically designed to help 
agriculture professionals bridge the gap between information and action! This training will take place on 
December 10 (Raleigh area) and April 22, 2025 (Greensboro/Winston-Salem area). 

 
National Association of Conservation Districts (NACD) Updates – www.nacdnet.org/  
Updates and opportunities are below: 
 February 8-12, 2025 - NACD Annual Meeting | Salt Lake City, UT (Registration Now Open) 
 July 20-26, 2025 - 2025 NCF-Envirothon | Alberta, Canada 
 July 24-30, 2025 - 2025 NACD Summer Conservation Forum and Tour | Milwaukee, WI 
 August 2-6, 2025 - SENACD Regional Meeting | Louisville, KY 
 February 14-19, 2026 - Annual Meeting |San Antonio, TX 
 Subscribe to NACD publications 
 
Upcoming Events 
Jan 4 – Basic Training for Soil & Water Conservation District Supervisors, Durham NC 
Jan 5-7 – NCASWCD Annual Meeting, Sheraton Imperial, Durham NC 
Jan 30 – RUSLE2 Training, Watuaga SWCD, 9:00am 
Feb 4 – Basic Training for Soil & Water Conservation District Supervisors, Coastal 
Feb 4 – Cost Share Division Update Meeting, Plymouth 
Feb 12 – Cost Share Division Update Meeting, Kenansville 
Feb 18 – Basic Training for Soil & Water Conservation District Supervisors, Mountain 
Feb 18 – Cost Share Division Update Meeting, Pittsboro 
Feb 25 – Basic Training for Soil & Water Conservation District Supervisors, Piedmont 
Feb 25 – Cost Share Division Update Meeting, Statesville 
Feb 26 – Cost Share Division Update Meeting, Waynesville 
Mar 6 – Eastern NC Farm Succession School, Kinston 
Mar 27 – Western NC Farm Succession School, Canton 
April 22 – Grow More training, Greensboro/Winston-Salem area 
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Emergency Watershed Protection Program 
For Tropical Storm Helene, NRCS may provide up to 100% of the construction costs for eligible emergency measures. 
Sponsor are prohibited from utilizing other federal funds for EWP projects. Funding is subject to Congressional approval.

A reminder that potential sponsors should reach out to their local NRCS office for additional program information including 
templates for preparing requests for assistance to NRCS. Currently, the NRCS state conservationist is accepting requests for 
assistance through Jan. 31, 2025. 

Sponsors Include:
a legal subdivision of the state, such as a state agency, county, city, town, soil and water conservation district, or an Indian 
Tribe or a Tribal organization. 

Easements at Work 
The easement staff is working hard to obligate 44 parcel applications in this current fiscal year (FY).  

By-the-numbers:
IRA-ALE: 5 parcels for a total of $2,397,598
General ALE: 3 parcels for a total of $1,948,025
IRA-WRE: 1 parcel for $756,000
RCPP: 4 Agreements, 35 parcels for a total of  $14,911,573

Beginning in January, easements will be a stand alone section, headed by Brian Loadholt as the Assistant State 
Conservationist for Easement Programs. Brian has worked for NRCS for 20 years, serving in various positions in Arizona, 
Pennsylvania, Virginia, and North Carolina. Since 2019, he has served as the Easement Coordinator for North Carolina. Prior 
to that, Brian was the Supervisory Soil Conservationist across six counties in Central NC. 

To find your local service center, use our locator tool at USDA Service Center Locator. 

North Carolina 
Natural 
Resources 
Conservation 
Service 

Regional Coordinators’ Newsletter 
Jan 2025 

 Natural Resources Conservation Service (NRCS) Updates 
Timothy Beard, State Conservationist www.nc.nrcs.usda.gov 

http://www.nc.nrcs.usda.gov/







	_Opening - January 6, 2025
	Agenda Summary January 6, 2025
	January 6, 2025 - Agenda
	_Consideration of Minutes- January
	December 4th Organizational Meeting Minutes.docx
	December 4th Regular Meeting Minutes .docx
	Agenda Summary -FY 2023-2024 Audit Report 
	Agenda Summary NBPSCF  (7)
	nbpscf-distribution-request-No 9 unsigned 12.19.24
	Agenda Summary - Tax Report (20)
	January 6, 2025 Public Comments
	Agenda Summary - Albemarle Commission Regional Council Appointment
	_Agenda Summary - Trillium Governing Board Appointment
	_Agenda Summary - Ocracoke Sanitary District Appointment
	Copy of  Agenda Summary - BOH 
	Agenda Summary - Fee Sched
	healthfee
	Agenda Summary - Translate 
	Please_Sign_LanguageLines_SOW_with_State_of (1)
	Copy of  Agenda Summary - BCCC
	_Lease Agreement with BCCC  2025.docx
	Agenda Summary - BHM
	BHM Lease- 2025.docx
	Copy of  Agenda Summary - IRS
	IRS MILAGE
	Agenda Summary - LASII
	07 - Agenda Summary - Pyrotechnico Contract 
	Agreement for Signature - Pyrotecnico's July 2, 2025 County of Hyde, NC Fireworks Display
	Deposit Invoice
	Copy of  Agenda Summary - SW AID
	SW AID
	07 - Agenda Summary -ABC Funds Report for FY 23-24 County_ Hyde
	Agenda Summary - DSS Personnel Services
	DSS VANGAURD
	Copy of  Agenda Summary - WATER TANK
	Doc 3B Unsigned Resolution (ARPA VUR  9.11.24.docx
	Doc 4B Unsigned Engineering Services Procurement Certification.docx
	Doc 5B Unsigned SF Contract ARPA Tank Projects 5-22-2023
	Doc 7B Unsigned Funding Offer Hyde Co_VUR-D-ARP-0098_LO_230519
	Doc 8B Unsigned Sales Tax Certification (VUR-D-ARP-0041).doc
	08 - Budget Matters (8)
	Management Report January 6, 2024
	January 6, 2025 - Public Comments
	January -Closed Session
	Supplemental Information (cover sheet) (30)
	CoOp
	01.25 Hyde SWCD January Items
	01.25 District Report
	Soil & Water Conservation Commission (SWCC) Updates – https://www.ncagr.gov/divisions/soil-water-conservation/commission

	NRCS_Coordinators_Jan 2025

	SW
	Oregon Inlet

	date of request: 12/19/2024
	County: Hyde
	Contact Person: Dr. Melanie Shaver
	Address: PO Box 188 Swan Quarter, NC 27885
	Title: Superintendent
	LEA: Hyde County Schools
	Phone: 252-9269-3281 extn: 3502
	Address 2: PO Box 217 Swan Quarter, NC 27885
	Email: mshaver@hyde.k12.nc.us
	Project: Mattamuskeet School Renovations for Safety and Access
	Address 3: 60 Juniper Bay Rd Swan Quarter, NC 27885
	undefined: 736,509
	undefined_3: 736,509
	undefined_9: 1,964,154
	undefined_2: 
	undefined_4: 5,628,625
	undefined_5: 
	undefined_6: 5,628,625
	undefined_7: 1,964,154
	undefined_8: 
	undefined_10: 8,329,288
	undefined_11: 
	undefined_12: 8,329,288
	Designer: Cahoon and Kasten Architects
	Date of Design Contract: 10/07/2022 (amended)
	ck1: X
	ck2: 
	Bid Date: 1/18/2024
	Contractor: Stocks & Taylor Construction Inc
	Date of Construction Contract: 3/05/2024
	Construction Start Date: 4/15/2024
	ck3: X
	ck4: 
	ck5: 
	ck6: X
	Construction Completion Date: 12/31/2024
	Source of Matching Funds 01: 
	Expenditures to date: 12/19/2024
	undefined_14: 
	undefined_15: 1,152,717.77
	undefined_16: 5,891,472.55
	undefined_19: 20,070.26
	undefined_13: 1,152,717.77
	undefined_17: 
	undefined_18: 5,891,472.55
	undefined_20: 
	undefined_21: 20,070.26
	undefined_22: 7,064,260.58
	undefined_23: 
	undefined_24: 7,064,260.58
	undefined_25: 1,025,291.80
	undefined_26: 127,425.97
	undefined_27: 1,152,717.77
	undefined_28: 5,595,782.88
	undefined_29: 295,689.67
	undefined_30: 5,891,472.55
	undefined_31: 20,070.26
	undefined_32: 
	undefined_33: 20,070.26
	undefined_34: 6,641,144.94
	undefined_35: 423,115.64
	undefined_36: 7,064,260.58
	ck7: 
	ck8: 
	ck9: 
	ck10: 
	ck11: 
	ck12: 
	ck13: 


