
Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Chairman Earl Pugh, Jr.
Attachment: No

ITEM TITLE: OPENING

SUMMARY: Call to Order
Opening Prayer
Pledge of Allegiance



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Chairman Earl Pugh, Jr.
Attachment: Yes

ITEM TITLE: CONSIDERATION OF AGENDA

SUMMARY: Attached is the proposed Agenda for the February 7, 2022 Regular
Meeting of the Hyde County Board of Commissioners.

RECOMMEND: Review, Amend and Approve.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



AGENDA
HYDE COUNTY BOARD OF COMMISSIONERS’

REGULAR MEETING

FEBRUARY 7, 2022

CALL TO ORDER

CONSIDERATION OF AGENDA

CONSIDERATION OF MINUTES

Monday, January 3, 2022 - 6:00p.m.
● Meeting Minutes

PUBLIC HEARINGS
1) Proposed Changes to the Ocracoke Development Ordinance …………………….…. Elizabeth Miller

LEAD for NC Fellow and
Assistant to the Ocracoke Planning Board

PRESENTATIONS

1) Tax Collections...………………………………………........................................... Donnie Shumate
Tax Administrator

● Report – January 2022

EMPLOYEE/ VOLUNTEER/ FRIEND OF HYDE COUNTY …………………..... Manager Noble

PUBLIC COMMENTS

ITEMS OF CONSIDERATION
1)  Ordinances – Resolutions – Proclamations

● Ordanance Amending the Ocracoke Development Ordinance …………………. Elizabeth Miller
Assistant to the Ocracoke Planning Board
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2)  Appointments
● Ocracoke Board of Adjustment ……………….………………….…….. Commissioner Mathews

3) Jury Commission Compensation………………………………...………………. Kris Cahoon Noble
Manager

4) Waterline Relocation Agreement …………………………………………………..………Clint Berry
Public Utilities Director

5)  Utilities Rate Increase……………………………………………………………………..  Clint Berry
Public Utilities Director

6)  Engelhard Airport Farm Lease Bid Tabs and Contract …………………………..  Kris Cahoon Noble
Manager

7) IRS Mileage Rate Adjustment 2022 ……………………………………………… Kris Cahoon Noble
Manager

8) 2022 Budget Calendar ……………………………………………………………. Kris Cahoon Noble
Manager

9) Ocracoke EMS Station Architectural Contract……………………………..………Kris Cahoon Noble
Manager

BUDGET MATTERS

MANAGEMENT REPORTS

PUBLIC COMMENTS

CLOSED SESSION in accordance with NCGS143A-318.11 (a) (6)

ADJOURN
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SUPPLEMENTAL INFORMATION

Department Reports

Informational Items
1)  Wild Duck Tests Positive for Highly Pathogenic Avian Influenza in Hyde County

2) The Anonymous Trust Renews Support for Lead for North Carolina

3) Hyde County 4H Livestock Show Save the Date

4) NCCCMA Winter Seminar Agenda

5) FACT SHEET: Competitive Infrastructure Funding Opportunities for Local Governments
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Clerk to the Board
Attachment: Yes

ITEM TITLE: CONSIDERATION OF MINUTES

SUMMARY: Attached are the January 3, 2022 regular meeting minutes.

RECOMMEND: Review, Amend and Approve.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



REGULAR MEETING MINUTES
HYDE COUNTY BOARD OF COMMISSIONERS

Monday, January 3, 2022 - 6:00p.m.

Following opening prayer by Commissioner Simmons and pledge of allegiance, Vice-Chairman Swindell called the
January 3, 2022 Regular Meeting of the Hyde County Board of Commissioners to order at 6:00p.m., in the Hyde
County Government Center Multi-Use Room and Ocracoke Community Center using electronic conferencing
equipment.  The meeting was live streamed via Hyde County Facebook page.  Video is also available on Facebook and
on the County’s YouTube channel for download to a personal device.

The following members were present on the mainland: Vice-Chairman Shannon Swindell; Commissioners Goldie
Topping and Ben Simmons; Attorney Franz Holscher; County Manager Kris Cahoon Noble; and, Tax Administrator/IT
Director/Deputy Clerk Donnie Shumate.  Commissioner Randal Mathews and Grants Administrator Sarah Teaster
attended on Ocracoke.  Chairman Earl Pugh, Jr. attended online.

CONSIDERATION OF AGENDA:
Commissioner Mathews moved to approve the Monday, January 3, 2022 Meeting Agenda  as presented by the Deputy
Clerk with addition of Use Value Application presented by Donnie Shumate.  Commissioner Simmons seconded the
motion.  The motion passed on the following vote: Ayes – Pugh, Topping, Swindell, Simmons and Mathews; Nays –
None; Absent or not voting – None.

CONSIDERATION OF MINUTES:
Commissioner Simmons moved to approve the December 6, 2021 Organizational Meeting Minutes as presented.
Commissioner Topping seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Topping,
Swindell, Simmons and Mathews; Nays – None; Absent or not voting – None.

Commissioner Simmons moved to approve the December 6, 2021 Regular Meeting Minutes as presented with
correction on Page 1, Line 1 – Chairman Commissioner Simmons; and, on line 15 – Organizational Regular Meeting
Agenda.  Commissioner Mathews seconded the motion.  The motion passed on the following vote: Ayes – Pugh,
Topping, Swindell, Simmons and Mathews; Nays – None; Absent or not voting – None.

PRESENTATIONS:
ABC Board Report – Meredith Nichols, ABC Board Director presented a report on the Mainland and Ocracoke ABC
stores and presented a check to the County in the amount of $28,850.00.

Tax Collections Report – Donnie Shumate, Tax Administrator presented the December 2021 TR-407 Daily
Distribution Report.  Mr. Shumate reported that we are doing well in collections.  Listing forms for 2022 will go out
next week.

Commissioner Mathews moved to accept the December 2021 Tax Collections Report.  Commissioner Simmons
seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Topping, Swindell, Simmons and
Mathews; Nays – None; Absent or not voting – None.

Friend of Hyde County – County Manager Kris Noble received certificates of appreciation to herself and the County
Commissioners from Judge Regina Parker for joining surrounding counties in a resolution to retain 4 judges in the 2nd

Judicial District.

PUBLIC COMMENTS:
Hearing no comment from the public, Vice-Chairman Swindell continued the meeting.

ITEMS OF CONSIDERATION:
Appointments – Ocracoke Sanitary District – Commissioner Mathews moved to appoint John E. Simpson to
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complete the term of Ronnie O’Neal on the Ocracoke Sanitary District Board.  Commissioner Topping seconded the
motion.  The motion passed on the following vote: Ayes – Pugh, Topping, Swindell, Simmons and Mathews; Nays –
None; Absent or not voting – None.

Ocracoke EMS Station Architect Selection – County Manager Kris Noble reported, on December 28th, architectural
services proposals submitted for the new Ocracoke EMS Station were reviewed for selection.  The EMS facility
construction will be funded through a grant from the Golden Leaf Foundation.  The first RFP was issued in May of
2020.  Because of COVID-19 and associated work delays, the project did not receive the required number of
submissions.  The RFP was adjusted and reissued in October of 2021.  After only receiving two proposals, the
submission was given an extension and reissued.  No additional submissions were received and the selection team
moved forward with the two submissions received.  The ranking committee selected the proposal from OCA, Oakley
Collier Architects.

Commissioner Mathews moved to award the Architectural contract to Oakley Collier Architects.  Commissioner
Simmons seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Topping, Swindell, Simmons
and Mathews; Nays – None; Absent or not voting – None.

General Records Schedule: Local Government Agencies – County Manager Kris Noble presented the records
retention and disposition schedules and retention periods governing local government agencies in accordance with the
provisions of Chapter 121 and 132 of the General Statutes of North Carolina.
Commissioner Simmons moved to adopt the 2021 General Records Schedule as presented.  Commissioner Topping
seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Topping, Swindell, Simmons and
Mathews; Nays – None; Absent or not voting – None.

Property Tax Refund Requests – Tax Administrator Donnie Shumate presented requests for refund from Charles
Sears ($205 .97), East Carolina Oil Seed & Processors, LLC ($1031.56), and Clark Properties ($685.69).

Commissioner Simmons moved to approve the requests for refund as presented.  Commissioner Mathews seconded the
motion.  The motion passed on the following vote: Ayes – Pugh, Topping, Swindell, Simmons and Mathews; Nays –
None; Absent or not voting – None.

Forestry Present-Use Value Assessment – Tax Administrator Donnie Shumate presented Application for Agriculture,
Horticulture and Forestry Present-Use Value Assessment for Sorghum Ventures, LLC.

Commissioner Simmons moved to approve Sorghum Ventures Application for Forestry Present-Use Value Assessment
as presented.  Commissioner Mathews seconded the motion.  The motion passed on the following vote: Ayes – Pugh,
Topping, Swindell, Simmons and Mathews; Nays – None; Absent or not voting – None.

BUDGET MATTERS:
Department of Social Services
Social Services Administration 10.3470.0001 – Federal Funds ……….. $  5,000.00
DSS/ADAP 10.6131.1300 – Utilities  .…………….. $  6,700.00
DSS/ASAP 10.6131.7400 – Gas, Oil, Tires ……… $  6,800.00

Commissioner Mathews made a blanket motion to approve the DSS budget transfers as presented.  Commissioner
Simmons seconded the motion.  The motion passed on the following vote: Ayes – Pugh, Topping, Swindell, Simmons
and Mathews; Nays – None; Absent or not voting – None.

MANAGEMENT REPORTS:
Commissioners and the county manager shared with the public their various activities and ideas for continuous
improvement of government services in Hyde County.

Regular Meeting Minute
Hyde County Board of Commissioners

January 3, 2022 - Page 2 of 3



Randal Mathews – met with the OBX Community Foundation staff, Ruth Call and Jeff Holt.  Scott Hamilton and
Casey Ginsburg from Golden LEAF visited Ocracoke.

Earl Pugh, Jr. – wished everyone a happy new year.

Goldie Topping – requested closed session to discuss personnel matters.

Benjamin Simmons – stated problems we face are immorality and lack of personal responsibility.

Shannon Swindell – Wished everyone a happy new year and thanked those involved for the New Year’s eve fireworks
presentation.

Kris Cahoon Noble – wished everyone a happy new year.

PUBLIC COMMENT:
Hearing no comment from the public, Vice-chair Commissioner Swindell continued the meeting.

CLOSED SESSION:
Commissioner Goldie Topping moved to enter into Closed Session in accordance with NCGS 143-318.11 (a)(6)
personnel matters.  Commissioner Simmons seconded the motion.  After discussion the motion was withdrawn.
Manager Noble will work to resolve any issues identified outside of Closed Session.

ADJOURN: Commissioner Simmons moved to adjourn the meeting.  Commissioner Mathews seconded the motion.
The motion passed on the following vote: Ayes – Pugh, Topping, Swindell, Simmons and Mathews; Nays – None;
Absent or not voting – None.

The meeting adjourned at 6:55p.m.

Respectfully submitted:

Minutes approved on the 7th day of February 2022.

Attest: _____________________________________ ________________________________________
Lois Stotesberry, CMC, NCCCC Earl Pugh, Jr., Chairman
Clerk, Hyde County Board of Commissioners Hyde County Board of Commissioners

Attachments (none)
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Elizabeth Miller
Attachment: Yes - Public Hearing Notice

ITEM TITLE: Public Hearing on proposed Changes to the Ocracoke Development
Ordinance

SUMMARY: The purpose of this hearing is to receive public comment on proposed
changes to Section 36-145, Definitions and rules of construction;
Section 36-174, Issuance of certificate of occupancy; and Section
36-180, Accessory structures; of the Ocracoke Development Ordinance.

RECOMMEND: HOLD PUBLIC HEARING.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



January 27, 2022

Notice of Public Hearing

Notice is hereby given that the Hyde County Board of Commissioners will conduct a
public hearing on the Ocracoke Development Ordinance at its regularly scheduled
meeting on Monday, February 7, 2022. The hearing will begin at 6:00pm or as soon
thereafter as possible in the Hyde County Government Center, Multi-Use Room and the
Ocracoke Community Center. The hearing will also be streamed live on the Hyde
County Public Information Facebook page for those who cannot attend in person.

The purpose of this hearing is to receive public comment on proposed changes to
Section 36-145, Definitions and rules of construction; Section 36-174, Issuance of
certificate of occupancy; and Section 36-180, Accessory structures; of the Ocracoke
Development Ordinance. The following changes (marked in red) have been proposed:

Sec. 36-145. - Definitions and rules of construction.

The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning.
Where a word or term is not defined, the state building code meaning or the customary dictionary
meaning shall apply.

Travel trailer means a wheeled vehicle constructed and licensed to be permitted for public
streets or highways duly designed for short term occupancy, travel, and recreational and/or vacation
use. A travel trailer that is temporarily or permanently connected to utilities by definition is a dwelling
unit.  Utilities include, but are not limited to, electricity, water, septic system, cable, and/or telephone.
A travel trailer connected to any such utilities must be in accordance with section 36-174 and/or
section 36-182.



Sec. 36-174. - Issuance of certificate of occupancy.

(1) Table of development standards. The following development standards are adopted for the
classes indicated: Hyde County, North Carolina

Table of Development Standards

Building
Classifications

Single-Family and
Two-Family Residences
and Dwelling Units,
Including Those with Less
Than 400 Square Feet of
Floor Area in Commercial
Use

Buildings Used for any Purpose Other Than Single-family
or Two-family Residences less than 1,500 square feet of
Floor Area; Greater than 1,500 square feet, but less than
3,000 square feet; Greater than 3,000 square feet.

Area Square Feet of Floor

Area

Floor Area

Minimum lot size shall
be sufficient to meet
the county health
department
requirements and to
provide for the
adequate placement of
structures and
necessary parking
spaces, but not less
than:

5,000 sq. ft., except for
undeveloped lots of less than
5,000 sq. ft. in existence on
April 21, 1986. More than one
dwelling may be built on lots
of 10,000 sq. ft. or larger as
long as they meet all
requirements of this article,
including 5,000 sq. ft.
minimum per dwelling and
have a minimum of 16 feet
between main structures

7,500 sq. ft. 10,000 sq. ft. 25,000 sq. ft.

Minimum setback of
structure from property
lines and public
rights-of-way and all
bodies of water*

Front: 8 feet

Side: 8 feet

Rear: 8 feet

Front: 30 feet

Side: 10 feet

Rear: 10 feet

Front: 30 feet

Side: 15 feet

Rear: 15 feet

Front: 30 feet

Side: 20 feet

Rear: 20 feet

Minimum distance between structures on a lot 8 feet front, side and rear for all sizes listed on this chart

Maximum building/structure height 42 feet above mean sea level (NAVD 1988)
Exempted from the maximum height measurements and
requirements are: Chimneys, antennas, weather instruments,
and church steeples.

Maximum lot coverage by all structures and any
surface impervious to water

42 feet above mean sea level (NAVD 1988)
Exempted from the maximum height measurements and
requirements are: Chimneys, antennas, weather instruments,
and church steeples.



Sec. 36-180. - Accessory structures.
(a) An accessory building, structure or use is subordinate to the principal structure

on the lot and shall be of a character related to the principal structure on the lot.
(b) A detached accessory structure, except for well houses less than 25 square feet

and play equipment shall be located to meet with property setbacks. An
accessory structure may not exceed one story with a maximum height of 25 feet.
Accessory structures shall meet side and rear setbacks for single-family and
duplex uses. For non-single-family and duplex uses, side and rear setbacks for
accessory buildings shall be a minimum of ten feet.

(c) A travel trailer is an accessory use if it is connected to the water or septic system
on a property or remains on the property for more than four weeks.

Presubmitted comments are welcome until the next regularly scheduled Board of
Commissioners meeting on February 7, 2022. Comments may be mailed to Public
Comment ODO Hearing at P.O. Box 188, Swan Quarter, NC 27885, emailed to
public-comment@hydecountync.gov or by leaving a voicemail at (252) 926-5288. Public
comment will also be taken in person at the hearing.

Donnie Shumate
Deputy Clerk to the Board of Commissioners



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Donnie Shumate
Attachment: Yes

ITEM TITLE: Tax Collections Report

SUMMARY: The tax administrator will present the tax collections report for January 2022.

RECOMMEND: ACCEPT REPORT

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING
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Date run: 2/4/2022 12:23:12 PM TR-407 Daily Distribution Report NCPTS V4

Report Parameters: Date Sent To Finance Begin:  1/1/2022

Date Sent To Finance End :  1/31/2022

Tax District Levy Type RMV vs Non-RMV Levy Less 
Penalties ($)

Penalities ($) Interest ($) Other ($) Total ($)

2022

NA ADVANCE Both RMV and Non-RMV 0.00 0.00 0.00 1,169.20 1,169.20

0.00 0.00 0.00 1,169.20 1,169.20

2021

Both RMV and Non-RMV 0.00 0.00 0.00 0.00 0.00

HYDE COUNTY TAX Non-RMV 1,463,880.27 0.00 3,692.54 0.00 1,467,572.81

MOSQUITO TAX Non-RMV 12,700.78 0.00 26.24 0.00 12,727.02

NA REFUND Both RMV and Non-RMV 0.00 0.00 0.00 7,580.05 7,580.05

NA REFUND 
ADJUSTMENT

Both RMV and Non-RMV 0.00 0.00 0.00 1.83 1.83

1,476,581.05 0.00 3,718.78 7,581.88 1,487,881.71

PRIOR

FAIRFIELD DRAIN DIST CLASS A FEE Non-RMV 1,428.80 0.00 114.30 0.00 1,543.10

FAIRFIELD DRAIN DIST CLASS C FEE Non-RMV 112.50 0.00 9.00 0.00 121.50

HYDE COUNTY TAX Non-RMV 30,665.80 0.00 5,099.32 0.00 35,765.12

HYDE COUNTY WATERSHED FEE Non-RMV 519.02 0.00 71.45 0.00 590.47

HYDE COUNTY WEST QUARTER 
FEE

Non-RMV 686.00 0.00 102.41 0.00 788.41

MOSQUITO TAX Non-RMV 41.58 0.00 5.83 0.00 47.41

NA REFUND 
ADJUSTMENT

Both RMV and Non-RMV 0.00 0.00 0.00 0.01 0.01

33,453.70 0.00 5,402.31 0.01 38,856.02

Total 1,510,034.75 0.00 9,121.09 8,751.09 1,527,906.93
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Date run: 2/4/2022 12:24:07 PM TR-407 Daily Distribution Report NCPTS V4

Report Parameters: Date Sent To Finance Begin:  1/1/2021

Date Sent To Finance End :  1/31/2021

Tax District Levy Type RMV vs Non-RMV Levy Less 
Penalties ($)

Penalities ($) Interest ($) Other ($) Total ($)

2020

FAIRFIELD DRAIN DIST CLASS A FEE Non-RMV 48,234.64 0.00 0.00 0.00 48,234.64

FAIRFIELD DRAIN DIST CLASS B FEE Non-RMV 14,505.00 0.00 0.00 0.00 14,505.00

FAIRFIELD DRAIN DIST CLASS C FEE Non-RMV 6,642.89 0.00 0.00 0.00 6,642.89

FAIRFIELD DRAIN DIST CLASS E FEE Non-RMV 5,299.67 0.00 0.00 0.00 5,299.67

HYDE COUNTY TAX Non-RMV 1,279,771.32 0.00 3,438.36 0.00 1,283,209.68

HYDE COUNTY WATERSHED FEE Non-RMV 6,882.19 0.00 12.09 0.00 6,894.28

HYDE COUNTY WEST QUARTER 
FEE

Non-RMV 12,144.16 0.00 82.62 0.00 12,226.78

MOSQUITO TAX Non-RMV 14,022.17 0.00 23.40 0.00 14,045.57

NA REFUND Both RMV and Non-RMV 0.00 0.00 0.00 6,959.19 6,959.19

NA REFUND 
ADJUSTMENT

Both RMV and Non-RMV 0.00 0.00 0.00 2.17 2.17

1,387,502.04 0.00 3,556.47 6,961.36 1,398,019.87

PRIOR

FAIRFIELD DRAIN DIST CLASS A FEE Non-RMV 2,234.47 0.00 175.61 0.00 2,410.08

FAIRFIELD DRAIN DIST CLASS B FEE Non-RMV 361.12 0.00 26.69 0.00 387.81

FAIRFIELD DRAIN DIST CLASS C FEE Non-RMV 187.20 0.00 21.63 0.00 208.83

FAIRFIELD DRAIN DIST CLASS E FEE Non-RMV 123.98 0.00 9.69 0.00 133.67

HYDE COUNTY Advertisement Fee Non-RMV 8.00 0.00 0.00 0.00 8.00

HYDE COUNTY TAX Non-RMV 20,067.34 0.00 3,748.74 0.00 23,816.08

MOSQUITO TAX Non-RMV 195.82 0.00 13.32 0.00 209.14

NA REFUND 
ADJUSTMENT

Both RMV and Non-RMV 0.00 0.00 0.00 0.25 0.25

23,177.93 0.00 3,995.68 0.25 27,173.86

Total 1,410,679.97 0.00 7,552.15 6,961.61 1,425,193.73
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Date run: 2/4/2022 12:28:53 PM TR-407 Daily Distribution Report NCPTS V4

Report Parameters: Date Sent To Finance Begin:  7/1/2021

Date Sent To Finance End :  1/31/2022

Tax District Levy Type RMV vs Non-RMV Levy Less 
Penalties ($)

Penalities ($) Interest ($) Other ($) Total ($)

2022

NA ADVANCE Both RMV and Non-RMV 0.00 0.00 0.00 1,169.20 1,169.20

0.00 0.00 0.00 1,169.20 1,169.20

2021

Both RMV and Non-RMV 0.00 0.00 0.00 0.00 0.00

HYDE COUNTY TAX Non-RMV 6,357,554.95 0.00 3,692.54 0.00 6,361,247.49

MOSQUITO TAX Non-RMV 66,576.22 0.00 26.24 0.00 66,602.46

NA ADVANCE Both RMV and Non-RMV 0.00 0.00 0.00 -8,446.26 -8,446.26

NA REFUND Both RMV and Non-RMV 0.00 0.00 0.00 14,995.75 14,995.75

NA REFUND 
ADJUSTMENT

Both RMV and Non-RMV 0.00 0.00 0.00 4.54 4.54

6,424,131.17 0.00 3,718.78 6,554.03 6,434,403.98

PRIOR

Both RMV and Non-RMV 0.00 0.00 0.00 0.00 0.00

FAIRFIELD DRAIN DIST CLASS A FEE Non-RMV 2,728.21 0.00 190.11 0.00 2,918.32

FAIRFIELD DRAIN DIST CLASS B FEE Non-RMV 59.84 0.00 3.47 0.00 63.31

FAIRFIELD DRAIN DIST CLASS C FEE Non-RMV 141.64 0.00 13.75 0.00 155.39

FAIRFIELD DRAIN DIST CLASS E FEE Non-RMV 382.56 0.00 0.00 0.00 382.56

HYDE COUNTY Advertisement Fee Non-RMV 11.50 0.00 0.00 0.00 11.50

HYDE COUNTY SOLID WASTE FEE Non-RMV 150.00 0.00 163.24 0.00 313.24

HYDE COUNTY TAX Non-RMV 141,056.64 0.00 20,052.61 0.00 161,109.25

HYDE COUNTY WATERSHED FEE Non-RMV 841.57 0.00 109.89 0.00 951.46

HYDE COUNTY WEST QUARTER 
FEE

Non-RMV 1,040.13 0.00 159.09 0.00 1,199.22

MOSQUITO TAX Non-RMV 1,027.05 0.00 83.45 0.00 1,110.50

NA REFUND Both RMV and Non-RMV 0.00 0.00 0.00 68.36 68.36

NA REFUND 
ADJUSTMENT

Both RMV and Non-RMV 0.00 0.00 0.00 0.74 0.74

147,439.14 0.00 20,775.61 69.10 168,283.85

Total 6,571,570.31 0.00 24,494.39 7,792.33 6,603,857.03
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Date run: 2/4/2022 12:27:38 PM TR-407 Daily Distribution Report NCPTS V4
Report Parameters: Date Sent To Finance Begin:  7/1/2020

Date Sent To Finance End :  1/31/2021
Tax District Levy Type RMV vs Non-RMV Levy Less 

Penalties ($)
Penalities ($) Interest ($) Other ($) Total ($)

2020
Both RMV and Non-RMV 0.00 0.00 0.00 0.00 0.00

FAIRFIELD DRAIN DIST CLASS A FEE Non-RMV 48,234.64 0.00 0.00 0.00 48,234.64

FAIRFIELD DRAIN DIST CLASS B FEE Non-RMV 14,505.00 0.00 0.00 0.00 14,505.00

FAIRFIELD DRAIN DIST CLASS C FEE Non-RMV 6,642.89 0.00 0.00 0.00 6,642.89

FAIRFIELD DRAIN DIST CLASS E FEE Non-RMV 5,299.67 0.00 0.00 0.00 5,299.67

HYDE COUNTY TAX Non-RMV 6,085,750.35 0.00 3,438.36 0.00 6,089,188.71

HYDE COUNTY WATERSHED FEE Non-RMV 20,587.49 0.00 12.09 0.00 20,599.58

HYDE COUNTY WEST QUARTER Non-RMV 24,812.35 0.00 82.62 0.00 24,894.97
MOSQUITO TAX Non-RMV 67,934.05 0.00 23.40 0.00 67,957.45

NA ADVANCE Both RMV and Non-RMV 0.00 0.00 0.00 -17,746.03 -17,746.03

NA REFUND Both RMV and Non-RMV 0.00 0.00 0.00 17,814.50 17,814.50

NA REFUND 
ADJUSTMENT

Both RMV and Non-RMV 0.00 0.00 0.00 6.40 6.40

6,273,766.44 0.00 3,556.47 74.87 6,277,397.78
PRIOR

Both RMV and Non-RMV 0.00 0.00 0.00 0.00 0.00

FAIRFIELD DRAIN DIST CLASS A FEE Non-RMV 13,637.85 0.00 1,154.36 0.00 14,792.21

FAIRFIELD DRAIN DIST CLASS B FEE Non-RMV 2,767.40 0.00 205.50 0.00 2,972.90

FAIRFIELD DRAIN DIST CLASS C FEE Non-RMV 683.25 0.00 49.64 0.00 732.89

FAIRFIELD DRAIN DIST CLASS E FEE Non-RMV 1,321.37 0.00 129.89 0.00 1,451.26

HYDE COUNTY Advertisement Fee Non-RMV 142.50 0.00 0.00 0.00 142.50

HYDE COUNTY SOLID WASTE FEE Non-RMV 906.71 0.00 1,031.00 0.00 1,937.71

HYDE COUNTY TAX Non-RMV 190,718.84 0.00 43,340.87 0.00 234,059.71

HYDE COUNTY WATERSHED FEE Non-RMV 899.95 0.00 284.88 0.00 1,184.83

HYDE COUNTY WEST QUARTER Non-RMV 449.05 0.00 41.36 0.00 490.41

MOSQUITO TAX Non-RMV 1,126.04 0.00 91.84 0.00 1,217.88

NA REFUND Both RMV and Non-RMV 0.00 0.00 0.00 3,267.44 3,267.44

NA REFUND 
ADJUSTMENT

Both RMV and Non-RMV 0.00 0.00 0.00 3.17 3.17

212,652.96 0.00 46,329.34 3,270.61 262,252.91
Total 6,486,419.40 0.00 49,885.81 3,345.48 6,539,650.69



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Citizens
Attachment: No

ITEM TITLE: PUBLIC COMMENTS

SUMMARY: Citizens are afforded an opportunity at this time to comment on issues
they feel may be of importance to the Commissioners and to their fellow
citizens.

Comments should be kept to (3) minutes and directed to the entire Board,
not just one individual Commissioner, staff member or to a member of the
audience.

Time for one person cannot be used by another person.

Comments that reflect the need for additional assistance will be directed to
the County Manager or referred to a future meeting agenda.

RECOMMEND: Receive comments.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Elizabeth Miller, Ocracoke Planning Assistant
Attachment: Yes - Proposed Ordinance

ITEM TITLE: Ordinance Amending the Ocracoke Development Ordinance

SUMMARY: The Ocracoke Development Ordinance shall be change in the
following areas:

● Section 36-145, Definitions and rules of construction;
● Section 36-174, Issuance of certificate of occupancy; and
● Section 36-180, Accessory structures; of the Ocracoke

Development Ordinance.

The full Ordinance is attached.

RECOMMEND: APPROVE CHANGE TO THE OCRACOKE DEVELOPMENT ORDINANCE

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



AN ORDINANCE TO AMEND CHAPTER 36: SUBDIVISIONS, SECTION 36-145,
DEFINITIONS AND RULES OF CONSTRUCTION; SECTION 36-174 (1), TABLE OF

DEVELOPMENT STANDARDS; AND SECTION 36-180, ACCESSORY STRUCTURES
OF THE CODE OF ORDINANCES OF THE COUNTY OF HYDE, NORTH CAROLINA

BE IT ORDAINED by the Board of Commissioners of the County of Hyde, North
Carolina:

Section 1. That Chapter 36: Subdivisions, Section 36-145, Definitions and rules of
construction, of the Code of Ordinances of the County of Hyde, North Carolina is hereby
amended by adding the definition of travel trailer:

Travel trailer means a wheeled vehicle constructed and licensed to be permitted for
public streets or highways duly designed for short term occupancy, travel, and
recreational and/or vacation use. A travel trailer that is temporarily or permanently
connected to utilities by definition is a dwelling unit. Utilities include, but are not limited
to, electricity, water, septic system, cable, and/or telephone. A travel trailer connected to
any such utilities must be in accordance with section 36-174 and/or section 36-182.

Section 2. That the Hyde County, North Carolina Table of Development Standards
contained in Chapter 36: Subdivisions, Section 36-174 (1) Table of development
standards, of the Code of Ordinances of the County of Hyde, North Carolina is hereby
amended by adding “and Dwelling Units” to the first row of the second column,
highlighted below in red:

Building

Classifications

Single-Family and

Two-Family Residences and

Dwelling Units, Including

Those with Less Than 400

Square Feet of Floor Area in

Commercial Use

Buildings Used for any Purpose Other Than Single-family

or Two-family Residences less than 1,500 square feet of

Floor Area; Greater than 1,500 square feet, but less than

3,000 square feet; Greater than 3,000 square feet.

Area Square Feet of

Floor Area

Floor Area



Minimum lot size
shall be sufficient
to meet the
county health
department
requirements and
to provide for the
adequate
placement of
structures and
necessary parking
spaces, but not
less than:

5,000 sq. ft., except for
undeveloped lots of less than
5,000 sq. ft. in existence on
April 21, 1986. More than one
dwelling may be built on lots of
10,000 sq. ft. or larger as long
as they meet all requirements
of this article, including 5,000
sq. ft. minimum per dwelling
and have a minimum of 16
feet between main structures

7,500 sq.

ft.

10,000 sq. ft. 25,000 sq. ft.

Minimum setback

of structure from

property lines and

public

rights-of-way and

all bodies of

water*

Front: 8 feet

Side: 8 feet

Rear: 8 feet

Front: 30

feet

Side: 10

feet

Rear: 10

feet

Front: 30 feet

Side: 15 feet

Rear: 15 feet

Front: 30 feet

Side: 20 feet

Rear: 20 feet

Minimum distance between structures on a lot 8 feet front, side and rear for all sizes listed on this chart

Maximum building/structure height 42 feet above mean sea level (NAVD 1988)

Exempted from the maximum height measurements and

requirements are: Chimneys, antennas, weather instruments,

and church steeples.

Maximum lot coverage by all structures and any

surface impervious to water

42 feet above mean sea level (NAVD 1988)

Exempted from the maximum height measurements and

requirements are: Chimneys, antennas, weather instruments,

and church steeples.



Section 3. That Section 36-180, Accessory structures, be amended by deleting
subsection (c) as follows:

A travel trailer is an accessory use if it is connected to the water or septic system on a
property or remains on the property for more than four weeks.

Section 4. This Ordinance shall become effective upon its adoption.

Section 5. All Ordinances or parts of Ordinances in conflict herewith are hereby
repealed.

ADOPTED this the 7th day of February, 2022.

_________________________________
Earl Pugh. Jr., Chair
Hyde County Board of Commissioners

ATTEST:

________________________________
Lois Stotesberry
Clerk to the Board



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Commissioner Mathews
Attachment: No

ITEM TITLE: Appointment to the Ocracoke Board of Adjustment

SUMMARY: Jake Johnson’s term has expired on the Ocracoke Board of Adjustment.
Commissioner Mathews will recommend a reappointment of 3 years.  Mr.
Johnson was first appointed in 2016, reappointed in 2019 and the current term
expired on January 4, 2022.

RECOMMEND: APPROVE APPOINTMENT.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Kris Cahoon Noble
Attachment: No

ITEM TITLE: Jury Commission Compensation

SUMMARY: In each county, there is a jury commission that is made up of a
panel of three citizens who serve as jury commissioners, which are
appointed positions.

The jury commissioners have three duties:
1. Approve the automated procedures used by the computer in the
preparation of the master jury list and those procedures used by the
county to randomly select jurors.
2. Determine the number of jurors that will comprise the master
jury list that will be used by the county to summon jurors for either
a one or two year period (depending on the county’s practice).
3. Compile the master jury list by removing disqualified persons
from the list.

Board of County Commissioners Duties consist of the following:
1. Appoints one member of jury commission. G.S. 9-1
2. Fixes compensation of jury commission and pays the

commissioners from the county's general fund. G.S. 9-1
3. Provides funds for all expenses necessary to administer the

county's jury system, including all data processing,
document processing, supplies, postage, and similar
expenses. G.S. 9-1

The Hyde County Clerk of Superior Court has requested
the Board of Commissioners to set the compensation for
the Jury Commissioners and authorize their payment from
the county’s general fund.

RECOMMEND: APPROVE JURY COMMISSION MEMBERS PAYMENT OF $100 AND AUTHORIZE STAFF TO

MAKE PAYMENT.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Clint Berry, Public Utilities Director
Attachment: No

ITEM TITLE: Waterline Relocation

SUMMARY: Recently, NC DOT requested Hyde County Utilities to relocate a
waterline in conjunction with roadwork on Turnpike Road where
a cross tile is being replaced. NC DOT has agreed to pay for the
entire cost of the relocation and will be sending a Utility
Relocation Agreement in the near future. Due to the emergency
nature of the crosstile replacement project and the waterline
relocation, we ask to authorize the County Manager to execute
the Utility Relocation Agreement after receipt.

There is a corresponding Budget Revision at the end of the
meeting to account for the cost of repair until receipt of the URL.

RECOMMEND: AUTHORIZE COUNTY MANAGER TO ENTER INTO UTILITY RELOCATION AGREEMENT

UPON RECEIPT.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Clint Berry, Public Utilities Director
Attachment: Yes

ITEM TITLE: Utility Rate Increase

SUMMARY: Hyde County Utilities has reevaluated water rates in an effort to cover unbudgeted
expenses over the years and to maintain the sustainability of the County’s water
system.

Attachment #1 shows the continued decrease in the utility’s fund balance and
why.

Attachment #2 shows the cost increase of everyday items used. A copy of the
current Rules and Regulations, the changes are in red to the side of the current
rate and copies of our surrounding county’s current water rates.

RECOMMEND: REVIEW PROPOSAL AND ADOPT NEW WATER STRUCTURE AS

PRESENTED IN ATTACHMENT

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



#1
Fiscal Year Additional Expenses over $5,000 Total Additional Expense Fund Balance 

2016/2017 Good Year $1,490,839.00

2017/2018 Installed 13,206 (2.5miles)of 4" Water line $240,046.75 $350,000.00 $1,106,231.00
Replace Pump in Pozer Well #2 $15,235.18
????? $ ?????

2018/2019 Intracoastal Waterway $162,715.00 $176,742.51 $934,009.00
MicroComm Computer Engelhard WTP $14,027.51

2019/2020 Scranton Creek $121,355.00 $121,355.00 $805,671.00

2020/2021 Water Leak HWY 264 $49,660.00 $75,106.14 Don't Have Yet 
MicroComm Computer Ponzer WTP $25,446.14

2021/2022  Possible Generator Ponzer WTP $75,000.00 $83,000.00 Current Year

 2 AC Units for Ponzer WTP $4,000.00
 2 AC Units for Engelhard WTP $4,000.00



#2

Item % Increase
Chlorine Gas 25%
Anti-Scalant 20%
Gas 55%
PVC Pipe 50%
Brass Fittings 40%
Repair Fittings 40%
Water Meter 15%











NORTH CAROLINA INSTRUCTION 1933-A.1
Guide 3

Rules and Regulations
Of

Hyde County Water System
___________________________________________________________

I.   Classification of Service
All services are classified under three categories to
include residential and churches, commercial, and institutional
users.

A.   Residential and Churches

B.   Commercial

C.   Institutional (Water and Sewer)

II.  Rate Schedule and Tap on Fees
A.   Rate Schedule: Residential and Churches

(1)  First 2000 gallons       @ $26.00 minimum $30.00 minimum
2,001 - 15,000 gallons   @ $7.00/ 1,000 $8.00/1,000
all over 15,000          @ $8.00/ 1,000 $9.00/1,000

(2)   Trailer Courts and Multi-dwelling units
served through one meter.  "Trailer Court" shall
mean any rental or sales of trailer spaces or
trailer being used for any purpose.  These
installations shall be billed as per the County's
regular published rates or $26.00 per user, per
month, whichever is greater.

B.   Rate Schedule: Commercial

(1)  First 2000 gallons       @ $33.00 minimum $35.00 minimum
2001 – 15,000            @ $8.00/ 1,000 $9.00/1,000
15,001 – 30,000          @ $9.00/ 1,000 $10.00/1,000
All over 30,000          @ $10.00/ 1,000 $11.00/1,000

C.   (2a) Institutional Rate Water
First 1,000,000 @ $10,250.00 minimum $11,000 minimum
All over 1,000,000 gal.   @ $12.00/ 1,000 $13.00/1,000

(2b) Institutional Rate Sewer
First 1,800,000 @ $23,400.00 minimum
All over 1,800,000 gal.   @ $9.00/ 1,000



Tap-on Fee:
Meter Size           Cost
3/4"             $1,000.00 $1,500.00
1"         Actual cost + $900.00 Actual cost + $1,200.00
2"         Actual cost + $1,500.00 Actual cost + $1,800.00

III. Application for Service

A.  Service will be supplied only to those who have
become Members.

B.  Consumers will make application for service, in
person, at the office of the county and at the same
time make the deposit guarantee required below.

C.  The County may reject any application for service not
available under a standard rate or which involves
excessive service cost or which may affect the supply
of service to other customers or for other good and
sufficient reasons.

D.  The County may reject any application for service
when the applicant is delinquent in payment of bills
incurred for service previously supplied at any
location, provided that when the owner of the
premises have been served water and has not paid for
the same, the County shall not be required to render
service to anyone at said location where the water
was used until said water bill has been paid.

IV.  Deposit

A.  All members will make a minimum cash deposit of
$100.00. Deposit shall not draw interest.

B.  The individual in whose name the deposit is made shall
be responsible for payment of all bills incurred in
connection with the service furnished.

C.  A separate deposit is required for each meter
installed.

D.  The deposit receipt is not negotiable and can be
redeemed only at the County offices.

E.  Where the County finds that the request for a deposit
refund is questionable, the County may require the
applicant for refund to produce the deposit receipt
properly endorsed.

F.  All Tenant Dwelling will be required to pay a minimum
cash deposit of $150.00 to have service connected.



V.   Initial or Minimum Charge

A.  The initial or minimum charge, as provided in the rate
schedule shall be made for each meter installed,
regardless of location.  Each meter requires a
separate meter reading sheet, and each meter reading
sheet shall cover a separate and individual account.

B.  In resort areas, where service is furnished to a
consumer during certain months only, the minimum
charge per service for the period of non-use shall be
regular minimum as set out in the published rates of
the county.

C.  Water furnished for a given lot shall be used on that
lot only.  Each consumer's service must be separately
metered at a single delivery and metering point.  Each
commercial unit and each storeroom or stall used for
business purposes shall have a separate meter.  All
commercial use, including storerooms and stalls for
business purposes, shall be metered separately from
any residential use and vice versa, whether or not in
service or to be installed in the future.

VI.  County's Responsibility and Liability

A.  The county shall run a service line from its distribution
line to the property line where the distribution line
runs immediately adjacent and parallel to the property to
be served and for which a tap-on fee then in effect for
each size of meter will be charged.

B.  The County may install its meter at the property line or
at the County's option, on the consumer's property or in
a location mutually agreed upon.

C.  When two or more meters are to be installed on the same
premises for different consumers, they shall be closely
grouped and each clearly designated to which consumer it
applies.

D.  The County does not assume the responsibility of
inspecting the consumer's piping or apparatus and will
not be responsible therefor.

E.  The County reserves the right to refuse service unless
the consumer's lines or piping are installed in such a
manner as to prevent cross-connections or backflow.

F.  The County shall not be liable for damage of any kind
whatsoever resulting from water or the use of water on
the consumer's premises unless such damage results
directly from negligence on the part of the County.  The



County shall not be responsible for any damage done by or
resulting from any defect in the piping, fixtures, or
appliances on the consumer's premises.  The County shall
not be responsible for negligence of third persons or
forces beyond the control of the County resulting in any
interruption of service.

G.    Under normal conditions, the consumer will be notified of
any anticipated interruption of service.

VII.  Consumer's Responsibility

A. Piping on the consumer's premises must be so arranged
that the connections are conveniently located with
respect to the County's lines or mains.

B.    If the consumer's piping on consumer's premises is so
arranged that the County is called upon to provide
additional meters, each place of metering will be
considered as a separate and individual account.

C.    Where meter is placed on premises of a consumer, a
suitable place shall be provided by consumer for
placing such meter unobstructed and accessible at all
times to the meter reader.

D.    The consumer shall furnish and maintain a private
cutoff valve on the consumer's side of the meter; the
County to provide a like valve on the County's side of
such meter.

E.    The consumer's piping and apparatus shall be installed
and maintained by the consumer at the consumer's
expense in a safe and efficient manner and in
accordance with the County's rule and regulations and
in full compliance with the sanitary regulations of the
North Carolina Department of Human Resources.

F.    The consumer shall guarantee proper protection for the
County's property placed on the consumer's premises and
shall permit access to it only by authorized
representatives of the County.

G.    In the event that any loss or damage to the property of
the County or any accident or injury to persons or
property is caused by or results from the negligence or
wrongful act of the consumer, his agents or employee,
the cost of the necessary repairs or replacements shall
be paid by the consumer to the county; and any
liability otherwise resulting shall be assumed by the
consumer.



H.    The amount of such loss or damage or the cost of
repairs shall be added to the consumer's bill; and if
not paid, service may be discontinued by the County.

I. In the event that a consumer’s service requires a cross
connection device a consumer will have to comply with
Attachment A.

VIII.   Extensions to Mains and Services

A.     The County may construct extensions to its water lines
to points within its service area but the County shall
not be required to make such installations unless the
consumer makes application for service and advanced
payment to the County for the entire cost of the
installation.

B.     All line extensions shall be evidenced by contract
signed by the County and the person advancing funds
for said extension, but each contract shall be null
and void unless approved by the county Board of
Commissioners.

C.     No refund shall be made for any revenue received from
any lines leading up to or beyond the particular line
extension covered by contract.

D.     It is understood that the County may, at its option,
at any time within a one-year period refund, in
full, the difference between the amount that has
already been refunded and the amount deposited.

E.     Water distribution lines to serve undeveloped
subdivisions will be handled as follows:

(1)   The developer will submit plans for review and
approval by the County, its engineer and the State
Board of Health.

(2)   The developer will install the lines in accordance
with the approved plans.

(3)   Upon completion of the new extension, the
developer will deed the complete facility, to
include all right-of-ways, easements, permits,
franchises and authorizations or other instruments
needed, for the operation and maintenance of the
facility, to the County.  The County will not
reimburse the developer for the extension.

IX.   Access To Premises

A.   Duly authorized agents of the County shall have access at
all reasonable hours to the premises of the consumer for



the purpose of installing or removing County property,
inspecting piping, reading or testing meters or for any
other purpose in connection with the county's service and
facilities.

B.   Each consumer shall grant or convey or shall cause to be
granted or conveyed, to the County a perpetual easement
and right of way across any property owned or controlled
by the consumer wherever said perpetual easement and
right of way is necessary for the County water facilities
and lines so as to be able to furnish service to the
consumer.

X.    Change of Occupancy

A.   Not less than three days notice must be given in
person or writing, at the County office, to
discontinue service for a change in occupancy.

B.   The Outgoing party shall be responsible for all water
consumed up to the time of departure or the time
specified for departure, whichever period is longer.

XI.   Meter Reading Billing Collecting

A. Bills for water will be figured in accordance with
the County's published rate schedule then in effect
and will be based on the amount consumed for the
period covered by the meter readings, except where a
consumer orders turn-off less than one month after
turn-on, the minimum bill to such consumer for such
period shall be equal to the minimum charge for one
full month's service.

B.   Charge for service commences when meter is installed
and connection is made, whether used or not.  Thirty
(30) days may be allowed for hooking on initial
installation of the water system.

B.1. After 60 day if minimum payment has not been made on
meter not in use, the County has the authority to
remove service from consumers property.  Upon need a
fee of $150.00 will be charged to reconnect.

C.   Readings from different meters will not be combined
for billing, irrespective of the fact that said
meters may be for the same or different premises, or
for the same or different consumers or for the same
or different services.

D.   Bills are due when rendered and become delinquent
fifteen (15) days thereafter whereupon a penalty
of 10% will be added; and if not paid in twenty-five
(25) days, service shall be discontinued by the



County.

E.   Failure to receive bills or notices shall not prevent
such bills from becoming delinquent or relieve the
consumer from payment.

XII.   Suspension of Service

A.   When services are discontinued and all bills paid, the
deposit will be refunded.

B.   Upon discontinuance of service for nonpayment of bills, the
deposit will be applied by the County toward settlement
of the account.  Any balance will be refunded to the
consumer; but if the deposit is not sufficient to cover
the bill, the County may proceed to collect the balance
in the usual way provided by law for the collection of
debts.

C.   Service discontinued for nonpayment of bills will be
restored only after bills are paid in full, redeposit
made and a service charge of $75.00 paid for each meter
reconnected.

D.   When services are discontinued at the request of
property owner or tenant, a service charge of $150.00
will be required before service can be continued.

E.   The County reserves the right to discontinue its service
without notice for the following additional reasons:

1.   To prevent fraud or abuse
2.   Consumers willful disregard of the County's rules and

Regulations
3.   Emergency repairs
4.   Insufficiency of supply due to circumstances beyond

the County's control.
5.   Legal procedures
6.   Direction of public authorities
7.   Strike, riot, fire, flood, accident or any

unavoidable cause.

F.   The County may, in addition to prosecution by law,
permanently refuse service to any consumer who tampers
with a meter or other measuring device.

XIII.   Complaints-Adjustments

A.   If the consumer believes his bill to be in error, he
shall present his claim, in person, at the County's
office before the bill becomes delinquent.  Such claims,
if made after the bill has become delinquent, shall not
be effective in preventing discontinuance of service as
heretofore provided.  The consumer may pay such bill



under protest and said payment shall not prejudice his
claim.

B.   The County will make special meter readings at the
request of the consumer for a fee of $25.00 provided,
however, that if such special reading discloses that the
meter was over read; no charge will be made.

C.   Meters will be tested at the request of the consumer
upon payment to the County of the actual cost of making
the test provided; however, that if the meter is found
to over register beyond 2 per centum of the correct
volume, no charge will be made.

D.   If the seal of a meter is broken by other than the
county's representative or if the meter fails to
register correctly or is stopped for any cause, the
consumer shall pay an amount estimated from the record
of this previous bill and/or from other proper data.

E.   If a customer has a water leak and can prove it to the Department by a
repairs receipt or item that was leaking, a one time per calendar year
adjustment of said bill will be made by the formula listed below: A leak
can only be made to said bill if it is over 15,000 gallons per that
billing cycle. Leak calculation formula = First 15,000 gallons is
calculated at full rate and all over will be calculated at half price
rate.

XIV.   Abridgement or Modification of Rules

A.  No promise, agreement or representation of any employee
of the County shall be binding upon the County except as
it shall have been agreed upon in writing, signed and
accepted by the acknowledged officers of the County.

B.  No modification of rates or any of the rules and
regulations shall be made by any agent of the County.

XV.   ADOPTION OF RULES

Until further order of the Board of Directors of this
County, the Rules and regulations as the same are herein above
set out are hereby adopted as of the date hereof to become
effective on and after July 1,2020.

Done this the 1st. day of February,2022.

ATTEST:



_______________________________ By: ___________________________
Clerk                      CHAIRMAN, HYDE COUNTY BOARD

OF COMMISSIONERS



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Kris Cahoon Noble, Manager
Attachment: Yes - Bid Sheets and Proposed Lease Agreement

ITEM TITLE: Engelhard Airport Farm Lease Bid Tabs and Lease Agreement

SUMMARY: Sealed Bids were received Wednesday, February 2, 2022 at 9 A.M. and then
publicly opened and read at the Hyde County Government Center, 30 Oyster
Creek Road, Swan Quarter, NC, 27885, for the farming of 282.66 acres with up to
33.66 additional acres becoming available after year one of the lease. This
property is referred to the Engelhard Airport Farm.
A mandatory Pre-Bid meeting was held on Friday, January 28, 2022 at the
Engelhard Airport located at 470 Airport Road Engelhard beginning at 10 a.m.
Attendance at the Mandatory Pre-Bid Meeting was required to submit a bid for
consideration. The purpose of the prebid meeting was to clarify the terms,
conditions and work that will be required as well as to answer any questions from
prospective bidders.

A summary of the bid tab sheets are found below:
● Chip McCann and Pat Simmons 264.00 per acre
● Charles Williford 310.10 per acre
● Eric and Kellum Cahoon 311.00 per acre.

The new lease language has been updated and vetted through the Engelhard
Airport Advisory Board and the County Attorney.

RECOMMEND: APPROVE BID TABS AND AUTHORIZE

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING









STATE OF NORTH CAROLINA
COUNTY OF HYDE
HYDE COUNTY FARM LEASE AGREEMENT

THIS FARM LEASE AGREEMENT (“Lease”) is made and entered into as of February 7, 2022, by and between

HYDE COUNTY, a political subdivision of the State of North Carolina, hereinafter referred to as "Lessor", and

Eric Cahoon and Kellum Cahoon DBA Cahoon Farms whose address is 13256 North Lake Road, Engelhard,

North Carolina , hereinafter referred to as "Lessee”.

WITNESSETH

WHEREAS, Lessor, owner of the Hyde County Airport (“Airport”), desires to contract with Lessee in order to

obtain certain services, including mowing and maintenance, that will maintain certain areas of the Airport

property in a presentable, acceptable, and satisfactory condition to Hyde County as well as to allow Lessee

to cultivate, farm, and harvest, for Lessee’s business purposes, certain areas of the Airport property

designated by Hyde County; and

WHEREAS, Lessee desires to contract with Hyde County to provide certain services, including mowing and

maintenance, that will maintain certain areas of the Airport property in a presentable, acceptable, and

satisfactory condition to Hyde County as well as to cultivate, farm, and harvest, for Lessee’s business

purposes, certain areas of the Airport property designated by Hyde County.

NOW THEREFORE, pursuant to Chapter 63 of the North Carolina General Statutes, including but not

limited to North Carolina General Statute §63-53 and other relevant statutory authority, and for and in

consideration of One Dollar ($1.00) and other good and valuable consideration, the receipt and legal

sufficiency which is hereby acknowledged, and in consideration of the mutual covenants herein set

forth, as well as valuable consideration paid and to be paid, Lessor hereby leases to Lessee, and

Lessee hereby accepts for lease from Lessor, upon and subject to the terms and conditions herein set

forth, the lands and all improvements now located thereon situated in Engelhard Township, Hyde

County, North Carolina, and more particularly designated as the Hyde County Airport Cropland,

containing 316.32 acres, as more specifically described and depicted on Exhibit “A” which is attached

hereto and incorporated herein by reference, hereinafter called the "Premises".

The parties hereto agree that the terms and conditions of this Lease are as follows.

l. Term. The term of this Lease shall commence as of February 7, 2022 and, unless sooner



terminated as hereinafter provided, shall continue for a period of five (5) years, expiring at

midnight on December 31, 2026; at which time, this Lease and all of Lessee's rights

hereunder shall automatically terminate and cease without prior notice. Except as

hereinafter expressly provided, neither Lessee nor Lessee’s heirs, successors or assigns

shall have any claim to or against Lessor for the value of any unharvested crops existing at

the expiration or earlier termination of this Lease, or for any expenses incurred by Lessee

in connection with the production of the same.

2. Lessor's Right to Withdraw Acres. Lessor reserves the right to withdraw, upon thirty (30)

days notice to Lessee, any portion of the Premises at any time as may be needed in

connection with improvements to the Airport. In such event, Lessor shall pay Lessee the

average value of the yield per acre for the entire Premises planted with any crop for each

acre taken before harvest as a result of Lessor's repossession of any portion of the

Premises pursuant to this paragraph. The payment shall be only for the crop year in

which the repossession occurs. For any remaining crop years of the Lease term, the rent

shall be reduced by an amount equal to the original per acre rent multiplied by the

number of acres repossessed by Lessor.

3. Use of the Premises by Lessee.

A. Lessee shall occupy and use the Premises during the term of this Lease for the sole

purpose of planting, growing and harvesting crops including, but not limited to,

soybeans, cotton and corn. Lessee is EXPRESSLY PROHIBITED from growing winter

small grains or any other such winter crops that may attract migratory birds. During

the final year of the Lease, Lessee may not plant any fall seeded crops unless the

same can, and will be, harvested by Lessee prior to the expiration of the Lease term.

Lessee shall not plant any crops during the Lease term within a one hundred (100)

foot radius of the Automated Weather Observation enclosure shown on Exhibit "A"

attached hereto.

B. Lessee shall perform all farming activities permitted hereunder in such a manner

that said activities will not interfere with the use of the Airport by aircraft or in any

way obstruct the runways, taxiways, or approaches thereto. Lessee shall not allow

any plant, crop, or other growth to grow to a height that will interfere with the

landing or taking off of aircraft or other operational activities at the Airport.

4. Rent.

A. Lessee shall pay Lessor for the use and possession of the Premises the sum of

$311.00 per acre, with the following agreed upon understandings:



(1) the Premises are 316.32 acres of cropland (see Exhibit “A”) and (2) at the

inception of this Lease, 33.66 acres (cropland fields 10 and 15 depicted on Exhibit

“A”) of said 316.32 acres shall not be farmed as the same are necessary for

certain, planned Airport improvements. As a result thereof, Lessee shall pay

Lessor $87,907.26 annually (based upon 282.66 acres), payable in 2 (two)

installments of $43,953.63 being due and payable on or before March 1st and

November 30th of each calendar year during the Lease term until such time as

said cropland fields 10 and 15, or portions thereof, become available for

cultivation; at which time, the portion(s) of cropland fields 10 and 15 that become

available for cultivation shall be included for the purposes of rent for the crop year

in which the same are available. At which time as said portion(s) of cropland fields

10 and 15 become available for cultivation, the additional acres available for

cultivation shall be determined, notice of such determined number of additional

acres available for cultivation shall be provided by Lessor to Lessee, and the

determined number of additional acres available for cultivation shall be added to

the original 282.66 acres for the purposes of calculating the rent that is due

thereafter. The sum total of said acres shall be multiplied by the original $311.00

per acre rent to establish the new rent. After which, Lessee shall pay Lessor

$98,375.52 annually (an amount calculated based upon the above), payable in

two (2) installments of $49,187.76 (50% of the above referenced calculated

amount) being due and payable on or before March 1st and November 30th of each

applicable calendar year during the remaining Lease term. If any such payment is

not received on or before either such due date then, in that event, Lessor shall

provide Lessee notice that Lessee is in default and, if said rent is not received

WITHIN THIRTY (30) DAYS of said notice then, in that event, this Lease shall

terminate and Lessee shall have no interest in the Premises and shall forfeit any

and all crops growing upon the Premises. Any United States Department of

Agriculture (“USDA”) Farm Program Benefits applicable to the farmed acreage are

to be paid one hundred percent (100%) to Lessee. Lessee shall be required to

report planted acreage to the Farm Service Agency (“FSA”) in a timely manner to

ensure cropping history i s maintained.

B. As additional consideration for this Lease, Lessee shall, for Lessor's benefit, (1)

mow all farm ditches, pond banks and road sides within the boundaries of the Hyde



County Airport Cropland as more particularly designated, described, and depicted

on Exhibit “A”, specifically including the canal bank on the south side of 2nd Avenue

(Airport Road) from the intersection of 5th Street East eastward to the beginning of

the pavement and (2) clean out the “v-ditches” within the boundaries of the Hyde

County Airport Cropland at least once during the Lease term. This work will be

completed with the prior approval and supervision of the Hyde County Airport

Manager so as not to interfere with Airport operations. Lessee agrees that no

farming equipment shall be allowed to enter established boundary lines around the

runway/apron area without prior permission from the Airport manager.

5. Best Course of Husbandry and Reporting.

A. In the growing of the crops on the Premises as specified in Paragraph 3 hereof and

the performance of any activity on the Premises required or permitted by this

Lease, Lessee shall act in accordance with the best course of husbandry and use

good and commonly accepted agronomic methods practiced in the geographical

vicinity of the Premises with a view not only to the production of bountiful crops in

any one year, but further with an effort continuously to improve and preserve the

fertility of the soil and, if possible, to increase the value and desirability of said

lands as high class farmland. Lessee further covenants that, to the extent

applicable, Lessee will cooperate fully with all farm and crop programs sponsored

by USDA and any subordinate agencies of the State of North Carolina so as to keep

and preserve for the Premises the best programs that are available under such

government sponsored programs. Lessee shall have the soil tested annually,

including at the inception of this Lease and prior to beginning any calendar year

planting, at Lessee's expense and shall provide the results of such testing to Lessor

on an annual basis. Based upon the results of said annual testing, Lessee shall do

whatever is necessary, including application of lime, to maintain an average soil Ph

of 5.0 with a range of 4.8 to 5.2. Lessee shall also take whatever actions that may

be directed by Lessor based upon the results of such annual testing.

B. Lessee shall provide Lessor with the Federal Crop Insurance APH Database Report

generated by Lessee’s Approved Insurance Provider for the Premises, currently FSN

269, upon Lessee’s receipt of the same and no later than May 15th of the year

following the previous crop production year.

6. Alterations and Liens. Lessee shall not make or permit any other person to make any

alterations to the Premises or to any improvement thereon or facility appurtenant

thereto without the prior written consent of Lessor. Lessee shall keep the Premises free

and clear of any and all liens, claims, and demands for work performed, materials



furnished, or operations conducted thereon by or at the instance or request of Lessee.

7. Hold Harmless. Lessee shall indemnify, defend, and hold Lessor and the property of

Lessor, including the Premises, free and harmless from any and all claims, liability, loss,

damage or expenses resulting from Lessee's occupation or use of the Premises, rendition

of services required hereunder, or presence on the Airport including, but not limited to,

any claim, liability, loss, or damage arising by reason of injury to or death of any person or

persons or by reason of any damage to any property caused by the condition of the

Airport, the condition of any improvements or personal property in or on the Airport, or

the acts or omissions of Lessee or any person in or on the Airport with the express or

implied consent of Lessee. Such indemnity shall extend to any claim, liability, loss or

damage occasioned by reason of Lessee's failure to perform any obligation or condition of

this Lease or to comply with any requirement imposed upon Lessee or on the Premises by

any duly authorized governmental agency or political subdivision, or by reason of Lessee's

failure or inability to satisfy any obligations incurred by Lessee in the operations to be

conducted by Lessee on the Premises. Lessee stipulates that the Premises, all

improvements on the Premises, and all facilities appurtenant thereto, are now, on the date

of this Lease, in good order and repair and in safe and tenantable condition. Lessee further

stipulates that Lessee has independently investigated all facts material to Lessee in

connection with this Lease and that this Lease has been entered by Lessee as a result of

Lessee’s own inspections and investigations and not as a result of any representations

made by or on behalf of Lessor.

8. Insurance. During the term of this Lease, Lessee shall maintain in force a policy of

commercial general liability and property damage insurance, including business and

auto liability coverage, issued to Lessee and insuring against all claims for personal

injury including death, and all claims for destruction of or damage to property, arising

out of or in any way in connection with Lessee’s use of the Premises or performance of

Lessee’s obligations hereunder. Lessee shall also maintain worker’s compensation

insurance in an amount at least equal to the minimum limits established by North

Carolina law. All insurance coverage required hereinabove shall be in a form and an

amount acceptable to Lessor, in Lessor’s sole discretion. Lessee shall furnish Lessor with

a copy of the Certificate of Insurance for all insurance policies obtained by Lessee in

compliance with this requirement prior to taking possession of the Premises. Lessee

agrees to maintain sufficient coverage on current status, to provide Lessor an updated

Certificate(s) of Insurance annually, and that all such insurance policies obtained by

Lessee in compliance with this requirement name Lessor as additional insured and

provide a thirty (30) day written notice to Lessor of termination or material change in



the terms thereof or nonrenewal of such policies.

9. Subleasing and Assigning. Lessee shall not encumber, sublease, assign or otherwise

transfer this Lease, or any right or interest of Lessee therein or thereunder, without the

express written consent of Lessor.

10. Relationship of Parties. In carrying out the terms and conditions of this Lease, Lessee is

an independent contractor and is not an agent or employee of Lessor. Nothing contained

in this Lease shall create or be construed as creating a partnership, joint venture, or

employee relationship between Lessee and Lessor.

11. Lessor's Access. Lessor specifically reserves the right to go upon the Premises at any time.

12. Adherence to Regulations. Lessee agrees to comply with all laws, statutes, codes, acts,

ordinances, orders, judgments, decrees, injunctions, rules, regulations, permits, licenses,

authorizations, directions and requirements of and agreements with all governments,

departments, commissions, boards, Courts, authorities, agencies, officials, officers and

other parties, foreseen or unforeseen, ordinary or extraordinary, which now or at any

time hereafter may be applicable to the Airport property or any part thereof. Further,

Lessee shall comply with any and all local, state and federal laws or other rules and

regulations as well as all applicable environmental rules and regulations, including, but

not limited to, such rules and regulations regulating hazardous or similar substances or

conditions, their storage or disposal. Lessee shall not intentionally or knowingly use any

Airport property for any purpose or in a manner in violation of any law, ordinance, rule, or

regulation adopted or imposed by any Federal, State, County, or other governmental

agency. Specifically, this shall include eligibility for any program offered by USDA. Lessee’s

activities and services contemplated hereunder shall conform to and be consistent with

the then current Airport plan as well as the minimum standards and rules and regulations

adopted for the Airport by Lessor, as amended. Lessee further agrees to indemnify and

hold Lessor harmless for any and all damage of any kind arising from Lessee’s failure to

comply with the aforementioned rules and regulations including, but not limited to, the

cost of cleanup, restoration fees, mitigation costs, and attorney’s fees caused or

occasioned by Lessee.

13. Non-Discrimination. Lessee will not discriminate against any person because of race,

creed, gender, age, national origin, handicap or sexual preference in connection with the

performance of this Lease. Lessee shall take affirmative action to ensure that applicants

are employed and that employees are treated during their employment without regard to

race, religion, color, sex, age, or national origin. Such action shall include, but is not

limited to, the following: employment upgrading, demotion or transfer, recruitment or

advertising, layoff or termination, rate of pay or other forms of compensation. Lessee



further agrees to adhere to all labor and minimum wage requirements applicable to this

Lease.

14. Default by Lessee. All covenants and agreements on the part of Lessee contained in this

Lease are declared to be conditions to this Lease and to the term hereby demised to

Lessee. Should Lessee default in the performance of any covenant, condition or agreement

contained in this Lease, Lessee may terminate this Lease and reenter and regain exclusive

possession of the entire Premises, all with reservation of, and without prejudice to, such

other rights and remedies to which Lessor may be entitled as a result of Lessee's default.

On termination of this Lease, all rights of Lessee in and to the Premises and any crops on

the Premises shall also terminate. Pursuit by Lessor of any particular right or remedy shall

not preclude pursuit of any other right or remedy available to Lessor, and no waiver by

Lessor of any breach by Lessee of any one or more of the covenants, conditions or

agreements contained in this Lease shall bar the enforcement of any rights or remedies of

Lessor for any subsequent breach of the same or any other covenant, condition or

agreement.

15. Notices. Whenever it may be required or permitted that notice or demand be given or

served by either party to this Lease, such notice, demand or other communication shall

be given in writing by registered or certified mail return receipt requested addressed as

follows:

If to Lessor: Hyde County Manager
Post Office Box 188
Swan Quarter, North Carolina 27885

If to Lessee: Eric Cahoon/ Kellum Cahoon

DBA Cahoon Farms

13256 North Lake Road

Engelhard, N.C.   27824

Such notices will be effective when given if so given, whether or not accepted or received.

Such addresses may be changed from time to time by either party by serving notices as

provided above.

16. Heirs and Successors. This Lease shall be binding upon and shall inure to the benefit of

the permitted heirs, executors, administrators, successors and assigns of the parties

hereto, but nothing herein shall be construed as consent by Lessor to any assignment of



this Lease or any interest therein by Lessee.

17. Entire Agreement. The parties agree that the covenants and conditions set forth herein

constitute the entire and complete agreement between the parties and that all prior

negotiations and conditions have been superseded by this Lease. Any amendments to

this Lease shall be in writing and signed by each of the parties hereto.

18. Wavier. No waiver of any condition, covenant or restriction of this Lease by either party

shall be deemed to imply or constitute a further waiver of the same or any other

condition, covenant or restriction of this Lease.

19. Illegal Provisions, Governing Law. If any provision of this Lease shall be declared illegal,

void, or unenforceable, the other provisions hereof shall not be affected, but shall remain

in full force and effect. This Lease shall be governed by and construed in accordance with

the laws of North Carolina.

20. Captions. The captions of the various sections of this Lease are for convenience only, are

not a part of this Lease, and do not in any way limit or amplify the terms and provisions

of this Lease.

IN WITNESS WHEREOF, the parties have caused this Lease to be duly executed in duplicate originals,

one of which is retained by Lessor, and one of which is retained by Lessee, as of the day and year

first written above.

This instrument has been preaudited in the manner required by the Local Government Budget and
Fiscal Control Act.

___________________________________________________
Corrinne Gibbs, Finance Officer
Hyde County, North Carolina

Lessor:

COUNTY OF HYDE

BY:

Chairman Hyde County Board of Commissioners

ATTEST: _

Clerk to the Hyde County Board of Commissioners



STATE OF NORTH CAROLINA
COUNTY OF HYDE

I, _, a Notary Public for the said

County and State, do hereby certify that

_, personally appeared before

me this day after being by me duly sworn and acknowledged that he/she is Clerk to the

Hyde County Board of Commissioners, a political subdivision, and that by authority duly

given and as the act of the corporation, the foregoing instrument was signed in its name

by its Chairman, sealed with corporate seal, and attested by himself/herself as Clerk to

the Hyde County Board of Commissioners.

WITNESS my hand and Notarial Seal this the day of 2022.

Notary Public My Commission Expires:

Lessee:

BY: _

STATE OF NORTH CAROLINA

COUNTY OF HYDE

Before me, the undersigned Notary Public in and for the State and County aforesaid,

(Lessee) personally appeared

before me this day and acknowledged the due execution of the foregoing instrument for

the purposes therein expressed.

WITNESS my hand and Notarial Seal this the day of 2022.

Notary Public My Commission Expires:
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Kris Cahoon Noble, Manager
Attachment: Yes

ITEM TITLE: IRS PER DIEM RATE FOR 2022

SUMMARY: The IRS is reducing the national per diem mileage rate from .56 up 2.5 to 58.5
cents for 2022.  Request approval to adjust the county’s reimbursement rate from
.56 cents to 58.5 cents as per the IRS rate.

RECOMMEND: APPROVE

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING





Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Kris Cahoon Noble
Attachment: Yes – FY 2022-2023

ITEM TITLE: FY 2022-2023  BUDGET CALENDAR

SUMMARY: The proposed Fiscal Year 2022-2023 budget calendar is attached for
commissioner’s review and approval.

RECOMMEND: APPROVE FY 2022-2023  BUDGET CALENDAR.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



FY 2021-2022
Budget Calendar

Date Activity Participants
February 7, 2022 Calendar adopted Board of Commissioners

March 14, 2022

Preliminary Department Assessment
● Contracts
● Equipment purchases/leases
● Needs Assessments
● Continuing Obligations
● Optional Services/Programs

Department Heads

March 14,2022 Dept. Assessment Due
Budget Worksheets Distributed Department Heads

March 21,2022 External Agency Letters Mailed Finance Officer

April 4, 2022
Completed worksheets returned
Preliminary revenue estimates
presented to Budget Officer

Department Heads
Finance Officer

April 11-15, 2022 Budget Officer meets will each D.H. to
review requested budget

Budget Officer
Department Heads

April 4, 2022 Joint meeting to review Board of
Education priorities

Board of Commissioners
Board of Education

April 18, 2022 External agency budget requests due Finance Officer

May 2, 2022 Board of Education submits budget
request Board of Education

May 2, 2022 Proposed budget distributed to BOC Budget Officer

May 2, 2022
Proposed Budget presented to the
Board of Commissioners
Public Hearing date set

Budget Officer
Board of Commissioners

May 9-13, 2022 Budget work sessions as needed Board of Commissioners
June 6, 2022 Public Hearing Board of Commissioners



June 6, 2022 Board of Commissioners adopts FY
2022-23 budget and sets tax rate Board of Commissioners



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Kris Cahoon Noble, Manager
Attachment: Yes - Contract

ITEM TITLE: Ocracoke EMS Station Architectural Contract

SUMMARY: In January 2022, the Hyde County BOC approved Oakley Collier Architects, PA
as the architect for the new Ocracoke EMS Station design.

RECOMMEND: AUTHORIZE COUNTY MANAGER TO EXECUTE PENDING REVIEW AND REVISION BY THE

COUNTY ATTORNEY

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING

































































Principal

02/07/2022



 
 

           AIA Document B101-2017: Exhibit A 
Description of Supplemental Services 

 
 
 
SUMMARY OF ARCHITECT’S SUPPLEMENTAL SERVICES 
AIA Contract Document B101-2017 
 
Article 4.1.2 – Description of Supplemental Services:  The following descriptions apply to the services 
identified in Article 4.1.1 – Supplemental Services, & as identified as being provided by the “Architect”.   
 
4.1.1.1 - Programming: (Included in Basic Services) 
Programming services shall include the following items: 

• Meeting with owner and staff to determine functionality requirements for project; 
• Preparation of a Space Planning Summary, to include all spaces required by Owner & User group, 

with anticipated square footages associated with each space. Space Planning Summary shall also 
assign a grossing factor (%) to the total net square footage to accommodate support services for 
the building. Support services include items such as toilets, circulation, wall thicknesses, 
mechanical / electrical rooms, etc. 

• Project Budget development based on square footages determined by Space Planning Summary 
and anticipated site development costs. Project budget development shall also include estimated 
costs associated with project development and completion.  Estimated costs include design fees, 
contingency, furniture & equipment, and other project associated soft costs. 

• All provided programming information developed will be reviewed and approved by Owner prior 
to moving forward with the preliminary design concept. 

 
4.1.1.2 – Multiple Preliminary Designs: (Included in Basic Services) 
The architect shall provide preliminary design options as necessary to satisfy the Owner’s program.  
Multiple options may be required based on Owner’s feed back during Schematic Design phase. 
 
4.1.1.6 – Building Information Modeling (BIM) Management Responsibilities: (Included in Basic Services) 
The architect will utilize building information modeling (BIM) through REVIT software and shall be 
responsible for providing models to the consulting engineering firms, for their use in production of final 
construction plans. 
 
4.1.1.8 – Civil Engineering: (Included in Basic Services) 
Civil engineering shall include site design, stormwater design, site grading and drainage design, site utilities 
design and appropriate details required for each. Civil engineering does NOT include topographical surveys, 
geotechnical engineering or payment of state & local permits that may be required by regulatory agencies.  
See below for description of these supplemental services. 
 
 
 



 
 

4.1.1.9 – Landscape Design: (Included in Basic Services) 
Landscape Design shall include the design of and specifications for landscaping on the project site to meet 
the requirements of local jurisdictions and zoning ordinances.  The Landscape design shall be included in 
the bid documents. 
 
4.1.1.10 – Architectural Interior Design: (Included in Basic Services) 
Architectural interior design will include a furniture layout during the schematic design phase and 
coordination with the Owner’s selected furniture vendor during construction.  Furniture selection,  
specifications and bidding is not provided within the architect’s basic services but can be added as an 
additional service.  Interior selection of finishes and colors for specified materials and products shall be 
provided by the architect.  Up to two color boards, showing proposed finish items and color selections will 
be provided during the construction administration phase. Coordination with Owner’s representative for 
selection of finishes is included. 
 
4.1.1.15 -As-designed record drawings      
The Architect shall provide complete set of as-designed plans and specifications, including all issued 
Addenda, in both hard copy and electronic formats.  (2) Hard copies included. 
 
4.1.1.20 – Architect’s Coordination of the Owner’s Consultants: (Included in Basic Services) 
The architect shall coordinate with any outside consultants the Owner employs that are related to the 
project. For example, the architect shall provide an approved floor plan & electrical plan layout, including 
design of raceway and electrical outlet locations, in electronic format to the Owner-selected technology 
vendors to coordinate IT locations & electrical requirements. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 
 

AIA Document B101-2017: Exhibit B 
Description of Supplemental Services 

 
 
SUMMARY OF OWNER’S SUPPLEMENTAL SERVICES 
AIA Contract Document B101-2017 
 
Article 4.1.2 – Description of Supplemental Services:  The following descriptions apply to the services 
identified in Article 4.1.1 – Supplemental Services, & as identified as being provided by the “Owner”. 
 
4.1.1.21 – Telecommunications/Data Design: 
The Owner shall select and employ a telecommunications & data vendor for the design, purchase, and 
installation of IT-related items. The architect shall provide raceway and electrical outlet design for all IT-
related items and coordination with Owner’s consultant as part of their basic services. 
 
4.1.1.22 – Security Evaluation and Planning: 
The Owner shall select and employ a security vendor for the design, purchase, and installation of all 
security-related items (ie, camera systems, security equipment, etc). The architect shall provide 
coordination with Owner’s security consultant as part of their basic services. 
 
4.1.1.28 – Furniture, Furnishings, and Equipment Design: 
The Owner shall select and employ furniture / equipment vendor(s) as necessary for the project. The 
architect shall provide coordination with the Owner’s furniture / equipment vendor as part of their basic 
services. 
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DWG NUMBER DESCRIPTION

TITLE: COVER PAGE
MODEL: 

THIS BUILDING IS DESIGNED FOR WORKERS WHO PROVIDE HEAVY 

LABOR FOR EMERGENCY MEDICAL SERVICES. THIS WORK IS 

EXTREMELY PHYSICAL. IT WOULD BE IMPRACTICAL FOR DISABLED 

INDIVIDUALS TO PERFORM THIS WORK. THEREFORE THIS BUILDING 

HAS BEEN EXEMPTED FROM THE STATE ACCESSIBILITY 

REQUIREMENTS.

MP-13.0-13.1
CROSS SECTION
ELEVATIONS
CALCULATIONS

MP-5.0
MP-5.0A
MP-5.1
MP-5.1.1.1
MP-5.3  
MP-5.4 
MP-5.4.1
MP-5.5
MP-9.0

ELECTRICAL
ELECTRICAL CALC'S

GENERAL NOTES: THESE PLANS HAVE BEEN PROCESSED BY RADCO 

FOR THE FOLLOWING STATE(S)

ATTENTION LOCAL INSPECTIONS DEPT.

1. THIS UNIT MUST BE CONNECTED TO A
PUBLIC WATER SUPPLY AND SEWER
SYSTEM IF THESE ARE AVAILABLE.
2. CONSTRUCTION TYPE: VB
3. DESIGNED FLOOR LIVE LOAD: 100
P.S.F.
4. DESIGNED GROUND SNOW LOAD: 30
P.S.F.
5. DESIGNED ROOF LIVE LOAD: 20 P.S.F.
6. DESIGNED WIND VELOCITY: 130
M.P.H. EXPOSURE "C"
7. OCCUPANCY CLASSIFICATION: R2
8. MIN. HALLWAY WIDTH IS 36"
9. ALL GLASS IN DOORS, SIDELIGHTS,
TUB, SHOWER ENCLOSURES SHALL BE
SAFETY GLAZED.
10. INTERIOR DOORS SHALL BE
UNDERCUT 1" A.F.F. OR EQUAL RETURN
AIR GRILLS INSTALLED.
11. BUILDING ADEQUATE FOR THERMAL
ZONES 3
12. THIS BUILDING IS DESIGNED FOR
N.C. COASTAL HIGH HAZARD OR OCEAN
HAZARD AREAS.
13. SEISMIC CATEGORY "C"
14. MEAN ROOF HEIGHT: 25' 2"

NORTH CAROLINA NOTE FOR ADA REQUIREMENTS:
NORTH CAROLINA ADOPTED CODES:

NORTH CAROLINA BUILDING CODE, 2012 EDITION 

NORTH CAROLINA PLUMBING CODE, 2012 EDITION 
NORTH CAROLINA MECHANICAL CODE, 2012 EDITION 

2017 NATIONAL ELECTRIC CODE W 2017 NC 

AMENDMENTS

SEE ATTACHED

ATTENTION LOCAL INSPECTIONS DEPARTMENT:
*SET-UP INSTRUCTIONS FOR THIS MODULAR ARE ATTACHED TO THESE PLANS. ANY PLANS SET WHICH DOES NOT INCLUDE AN

ATTACHMENT ENTITLED "HOLMES BUILDING SYSTEM RESIDENTIAL MODULAR SET-UP INSTRUCTIONS ARE INCOMPLETE.

*IF THIS STRUCTURE IS IN A THERMAL ZONE MORE STRINGENT THAN LISTED ON THESE PLANS, IS SET ON PILINGS, OR IS INSTALLED AT A

MOUNTAIN REGION SITE SUCH THAT WIND OR OTHER DESIGN PARAMETERS ARE INCREASED, THE DESIGN MUST BE DETERMINED TO

BE ADEQUATE FOR ACTUAL SITE CONDITIONS. ALTERATIONS MAY BE REQUIRED TO BRING THE HOME INTO COMPLIANCE WITH THE

MORE STRINGENT CONDITIONS.

THE FOLLOWING ITEMS HAVE NOT BEEN COMPLETED BY HOLMES 
BUILDING SYSTEMS, HAVE NOT BEEN INSPECTED BY RADCO AND ARE 
NOT CERTIFIED BY THE STATE MODULAR LABEL.  CODE COMPLIANCE 

MUST BE DETERMINED AT THE LOCAL LEVEL.

1. ELECTRICAL FIXTURE (CEILING FANS) INST.
2. CHIMNEY TERMINATION COMPLETION.
3. STORM DOORS
4. V-BOX FOR HEATING SYSTEM INSTALLED BY OTHERS
5. GAS PIPING (IF APPLICABLE).
6. PLUMBING BELOW THE FLOOR.
7. PLUMBING TESTS.
8. FOUNDATION.
9. EXTERIOR SIDING ON ENDWALL WILL BE COMPLETED ON-SITE.
10. EXTERIOR HARDIE SIDING IF APPLICABLE WILL BE PAINTED AND
SEALED ON-SITE.
11. ROOF SHINGLES WILL BE COMPLETED ON-SITE.
12. ATTIC VENTILATION WILL BE COMPLETED ON-SITE.
13. SERVICE ENTRANCE PANELS, DISCONNECTS, CONDUCTORS AND
FEEDERS TO BE SIZED AND INSTALLED BY OTHERS.
14. HVAC TO BE INSTALLED ON-SITE BY OTHERS.  (ASSUMED 10KVA
HVAC MAX)
15. GABLE CONSTRUCTION TO BE COMPLETED ON-SITE.
16. CLOTHES DRYER TO BE INSTALLED ON-SITE BY OTHERS: FOR
NORTH CAROLINA EXHAUST VENT INSTALLATION REQUIREMENTS.
REFER TO PAGE MII-36.
17. AIR INFILTRATION BARRIER AT MATELINE: SEE PAGE MP-12.0
18. FIRE BLOCKING AT MATELINES - SEE PAGES    MP-12.0
19. EXTERIOR DOORS USED FOR LIGHT AND VENT MUST HAVE AN
INSECT SCREEN.
20. RODENT PROOFING TO BE COMPLETED ON-SITE BY OTHERS
REFER TO PAGE PL-11A (SEE ATTACHMENT)
21. FOR ADDITIONAL TIE-DOWN REQUIREMENTS REFER TO PAGE MP-
5.0A, TO BE DESIGNED AND INSTALLED BY OTHERS.
22. SPRINKLER SYSTEM
23. PLUMBING VENT TERMINATIONS
24. COLLAR TIES AND DORMERS

*NOTE:   THE INFORMATION FOR THIS PLAN IS BASED ON Vasd-130 MPH(MAX);

EXPOSURE "C"; AND 30PSF GROUND SNOW LOAD(MAX)

DRAWING INDEX

FLOOR PLAN
SHEAR WALL 

PROJECT NO: REVISIONS: PREPARED BY:

HOLMES BUILDING SYSTEMS, LLC
SARAH VOELKER 30x50 LAND HOME MART-HYDE CO. EMS DRAWING NO:   CVRDATE:6/21/18

DRAIN WASTE AND VENT
WATER SUPPLY

MP-12.0

PLUMBING NOTES
ENERGY CALC'S
FOUNDATION
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MANUFACTURER: Holmes Building System
MODEL: HYDE CO EMS
SIZE: 29.83 FT. W. X 52.00 FT. L. DATE: 06-Jun-18
     
# OF FLOORS: 1
SIZE OF MAIN: 200 AMPS

1. A. LIGHTING - DWELLING FLOOR AREA: 1551.33 @ 3 WATTS/SF = 4654 WATTS

B. PORTABLE APPLIANCE - NO. OF CIRCUITS: 4 @ 1500 WATTS EA = 6000 WATTS

C. LAUNDRY - NUMBER OF CIRCUITS: 1 @ 1500 WATTS EA = 1500 WATTS

D. WATER HEATER: 4500 WATTS @ 125% = 5625 WATTS

E. DISHWASHER (RATING: 8.6 AMPS) 1032 WATTS

F. DISPOSAL (RATING: 6 AMPS) 720 WATTS

G. RANGE  (SIZE: 12 Kw) 12000 WATTS
 

H. DRYER (SIZE: 5.6 Kw) 5600 WATTS

I. WALL MOUNTED OVEN (SIZE: 0 Kw)     N/A  

J. FURNACE BLOWER 1440 WATTS

K. TRASH COMPACTOR (RATING: 5 AMPS) 600 WATTS

L. OTHER (SPARE CIRCUITS - 20 AMP): 0 @ 1500 WATTS EA 0 WATTS

TOTAL 39,171 WATTS

2. A. FIRST 10,000 WATTS @ 100% 10000 WATTS

B. REMAINDER @ 40% 11668 WATTS

3. A. AIR-CONDITIONING @ 100% SIZE: 3 TONS 10552 WATTS

B. CENTRAL ELEC HEATING @ 65%65%  (RATING: 18 Kw) 11700 WATTS

C. ELECTRIC BASEBOARD HEATERS:  

   NUMBER OF UNITS: 0 TOTAL WATTS: 0     N/A  
(65% OF NAMEPLATE RATING)

TOTAL WATTAGE OF FEEDER = 2A. + 2B. + THE GREATER OF 3A., 3B. OR 3C. 

10000  WATTS + 11668     WATTS + 11700 WATTS

TOTAL WATTAGE = 33,368 /240 VOLTS = 139.03 AMPS

   TOTAL 15 AMP GENERAL RECEPTACLE CIRCUITS REQUIRED = 3

RESIDENTIAL ELECTRICAL LOAD CALCULATIONS

W/ ELECTRIC FURNACE
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HOLMES BUILDING SYSTEMS, LLC 

WATER SUPPLY NOTES:                                                                        DWV NOTES: 
1. Solid lines indicate cold water lines. 
2. All plumbing below floor shall be installed on site 

by a qualified plumbing contractor. All below floor 
plumbing installed in unconditioned spaces shall be 
protected from freezing by insulation, heat, or both. 

3. PEX piping must be supported @ 32” o.c.: CPVC 
at 3’-0” o.c. (or per manufacturers specifications) 

4. Copper or galvanized water piping supported at 3’ 
O.C. 

5. Shower and tub-shower combination valves shall 
be pressure, thermostatic or combination balanced-
pressure/ thermostatic valves that conform to ASSE 
1016 or CSA CAN/CSA-B125. Valves shall be 
equipped with a means to limit the maximum 
setting of the valve to 120 Deg., which shall be 
field adjusted in accordance with the manufactures 
instructions. In North Carolina, Scald preventive 
valves are not required in dwelling units with 
individual water heaters set at 120 Deg. F. 

6. When metallic water distribution systems are used, 
a water hammer shall be installed where quick 
closing valves are utilized ( e.g., at clothes washers 
and dish washers). Water arrestors shall conform to 
ASSE/ANSI 1010. 

7. A shut off valves shall be required for each fixture. 
8. Water heater equipped with drain cock. 
9. Dielectric unions to be used at connections of water 

lines to water heater. 
10. Cold water inlet to be with a shut off valve above 

floor at water heater. 
11. T&P valve, 210 Deg. F., 125 PSI, with ¾” rigid 

discharge pipe to an indirect waster receptor via a 
6”max. air gap. 

12. Full sized shut off valve to be provided between 
building and water main(meter) and at water heater. 

13. Reserved. 
14. Wall hydrants must be conform to ASSE 1019 and 

be frost proof or self-draining type. A vacuum 
breaker is required. 

15. Access or access panels must be installed and so 
located to permit repair, maintenance, and 
correction of plumbing system and fixtures. 

16. 3” pipe run from below floor to above roof for 
passive sub-slab depressurization system per 
section AF103.6.1. 

1. In concealed locations where piping is installed 
through holes or notches in studs, plates, joists, or 
similar members less than 1 ½ inches from the 
nearest edge of the member, the pipe shall be 
protected by shield plates. Protective plates shall be a 
minimum of 1/16 inch thick steel, shall cover the area 
of the pipe where the member is notched or bored, 
and shall extend a minimum of 2 inches above sole 
plates and below top plates. 

2. All DWV below floor installed on site by others. 
3. Materials to be ABS or PVC-Schedule 40. 
4. All pipes to be secured at 4’ O.C. 
5. All clean outs shall be accessible, clean outs provided 

at base of all waste and soil stacks, and provide so 
that all horizontal piping can be reached with a 
cleanout tool without passing through more the 45 
Deg. of turns. 

6. ¼” per foot slope provided on all horizontal branches. 
7. All vertical to horizontal or horizontal to horizontal 

change of direction shall be through a long turn tee 
wye or combination wye with 1/8 bend. 

8. All horizontal to vertical change of direction shall be 
through a sanitary tee, or if at the same level on a 
vertical stack, through an approved double fixture 
fitting. 

9. Floor cut-out for the bathtub plumbing lines shall be 
firestopped using approved materials. 

10. The discharge from an automatic clothes washer shall 
be through an air break and connected to a standpipe. 

11. Standpipes shall be individually trapped and be a 
minimum of 18 inches and a maximum 42 inches 
above the trap. Access shall be provided to all 
standpipe traps and drains for rodding. 

12. Where water heaters or hot water storage tanks are 
installed in locations where leakage of the tanks or 
connections will cause damage, the tank or water heater 
shall be installed in a pan. The pan drain shall extend 
full size and terminate over a suitable located indirect 
waste receptor or floor drain or extend to the exterior of 
building and terminate not less that 6 inches or more 
than 24 inches above the adjacent ground surface. 

13. Access shall be provided to all  air admittance valves. 
The valve shall be located within a ventilated space that 
allows air to enter the valve. Air admittance valves 
must be removable for DWV systems test and be 
reinstalled as required by local officials. 
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Project Title: Report date: 06/06/18
Data filename: S:\Autocad\RESCHECK\2009 RESCHECK\LHM HYDE CO EMS.rck Page 1 of 1

REScheck Software Version 4.6.2.1

Compliance Certificate

Energy Code: North Carolina Energy Conservation Code
Location: Greenville, North Carolina
Construction Type: Single Family
Project Type: New construction
Building Orientation: Bldg. faces 180 deg. from North
Glazing Area Percentage: 9%
Heating Degree Days: 3129
Climate Zone: 3

Construction Site: Owner/Agent: Designer/Contractor:

Compliance: Passes using UA trade-off
Compliance: 20.5% Better Than Code Maximum UA: 303 Your UA: 241 Maximum SHGC: 0.30 Your SHGC: 0.27
The % Better or Worse Than Code index reflects how close to compliance the house is based on code trade-off rules.

It DOES NOT provide an estimate of energy use or cost relative to a minimum-code home.

Assembly
Gross

Area or
Perimeter

Cavity
R-Value

Cont.
R-Value

Glazing
or Door
U-Factor

UA

Ceiling 1: Flat Ceiling or Scissor Truss 1551 30.0 0.0 54

Wall 1: Wood Frame, 16" o.c. 1437 19.0 0.0 86
Orientation: Unspecified

Window 1: Vinyl Frame:Double Pane with Low-E 143 0.320 46
SHGC: 0.27
Orientation: Unspecified

Door 1: Solid 22 0.170 4
Orientation: Unspecified

Floor 1: All-Wood Joist/Truss:Over Unconditioned Space 1551 30.0 0.0 51

Compliance Statement:  The proposed building design described here is consistent with the building plans, specifications, and other
calculations submitted with the permit application. The proposed building has been designed to meet the North Carolina Energy Conservation
Code requirements in REScheck Version 4.6.2.1 and to comply with the mandatory requirements listed in the REScheck Inspection Checklist.

Name - Title Signature Date
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Hyde County RFP# 373-2021-002

1

Request for Proposals

County of Hyde

c/o  Sara Teaster

999 Irvin Garrish Hwy.  PO BOX 921

Ocracoke, NC 27960

Sealed Proposals for Architectural/Engineering and Project Management services for the construction of 

the Ocracoke EMS Station to be located at 36 Lighthouse Road, Ocracoke, North Carolina 27960 will be accepted 

until 5 P.M. on November 30, 2021.   The County reserves the right to reject any or all proposals for sound, 

documented reasons.

Project proposal packets and specifications may be obtained from www.hydecountync.gov/county_rfps 

and returned to the Hyde County Grant Administrator 999 Irvin Garrish Hwy, PO Box 921, Ocracoke, NC 27960. 

(434)-284-1035. Questions may be directed to Sara Teaster,steaster@hydecountync.gov   and questions and 

answers will be posted to the website above.  All questions must be submitted in writing by 5 p.m November 19, 

2021.

The County of Hyde is an Equal Opportunity Employer.  Hyde County encourages bidding by minority, 

veteran and woman-owned contractors. Hyde County does not discriminate on the basis of handicapped status or 

on any other basis. This information is available in Spanish or any other language upon request.  Please contact 

Sara Teaster at (434) 284-1035 or at the email above for any accommodations related to this request.
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Hyde County RFP# 373-2021-002

2

WORK SPECIFICATIONS

1) LOCATION

36 Lighthouse Road, Ocracoke, N.C., 27960

2) SCOPE OF WORK

This Project utilizes Golden Leaf Foundation Disaster Recovery Funds. 

The Project involves the Assessment, Design, Engineering, Procurement, and Project 
Management for the construction of the Ocracoke EMS Station. 

Currently Hyde County possesses customized plans from a modular home company attached 
as Exhibit A. Also, Hyde County has a proposed site plan attached as Exhibit B. Other 
attachments useful to project planning and attached include an elevation certificate (Exhibit C) 
and appraisal (Exhibit D). 

Work under this contract will further develop those modular house plans and proposed site plan 
and detail all elements needed through approved construction plans and specifications. This 
includes but is not limited to: 

● design of an enclosed, climate controlled first floor to house two ambulances and a clinic
space;

● foundation design that addresses required elevation;
● refined site plan that incorporates grade, electric, water, sewer and all other necessary

components;
● plans and specifications for construction;
● detailed construction cost estimates;
● providing any information needed to Hyde County staff for grant reporting;
● procurement of all construction contracts;
● Construction Administration.

Proposers will be evaluated based on Design, Engineering, Procurement, Construction 
Management and Grant Management experience as well as cost effectiveness and familiarity 
with the area. 

3) START AND COMPLETION DATES

Work may begin after acceptance of contract at Hyde County Board of Commissioners Meeting 
on December 6, 2021. Reasonable extensions may be granted by Hyde County, upon request 
for related delays. The proposed schedule is as follows: 

● Design Services contract approved by Hyde BOC by December 6, 2021;
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Hyde County RFP# 373-2021-002

3

● Design completed and Construction bid packet released by May 2, 2022;
● Bid tabs for construction approved by Hyde County BOC on July 6, 2022;
● Construction to begin by August 1, 2022 and completed by May 1, 2023.

4) METHOD

General methods of architecture, design and commercial construction code. Also including site 
work and engineering of foundation.

5) INSPECTION

Kris Cahoon Noble, Hyde County Manager, shall serve as the County Authorized Official. 
Contractor will be responsible for employee supervision, job site safety, building code 
inspections, meeting all planning and development ordinances & compliance and for any 
needed traffic control.  

5) PAYMENT

Invoices will be submitted monthly or as milestones are met. All work will be completed to the 
satisfaction of Hyde County, prior to payment. Payment shall be made within 30 days of receipt 
of an invoice certifying completion of the work to the satisfaction of the County. 

7) ADDITIONAL PROVISIONS

A. Execution of Contract.  Contractor shall execute a contract within 10 days of award by the
Board of Hyde County Commissioners.

B. Assignment and Subcontracting.  Contractor shall perform all of the work using its own
workforce and prior listed subcontractors.  Assignment and subcontracting is prohibited
without written consent of Hyde County.

C. Hold Harmless and Indemnification. Contractor shall hold harmless and indemnify Hyde
County, employees, and agents and from any and all claims, loss, liability, demands,
damages or any other financial demands that may be alleged or realized due to acts of
nonfeasance, malfeasance, misfeasance, or negligence committed by Contractor while in
the performance of the work.

D. Insurance. Contractor shall procure and maintain, or cause to be procured and
maintained, an Error and Omissions liability insurance policy covering claims, causes of
actions, actions, losses, liabilities, damages, and expenses arising out of, caused by or
the negligence or otherwise wrongful acts or omissions of Contractor. The limits of liability
of said insurance shall be at least one million dollars ($1,000,000.00) per occurrence and
one million dollars ($1,000,000.00) per aggregate. Contractor shall also procure and
maintain, or cause to be procured and maintained, Workers’ Compensation coverage for
its employees, as may be required by law.
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E. References.  Contractor shall provide a minimum of three (3) references for which this
type of work has been provided.  Reference information shall be submitted on the form
enclosed.

F. Non-Collusion Affidavit.  Each submittal shall be accompanied by a notarized affidavit of
non-collusion, executed by the Contractor.  The non-collusion affidavit is provided herein.

G. Debarment and Suspension.  Each submittal shall be accompanied by a Certification
Regarding Debarment and Suspension.  The certification form is provided herein.

H. Costs and Taxes.  Contractor shall bear its own costs and expenses incurred in
connection with the performance of its obligations hereunder. Contractor shall be
responsible for payment of any and all federal, state, local or other taxes which may arise
or be imposed as the result of its performance or as the result of the receipt of any
compensation or other funds for this work or in connection with the transactions
contemplated hereby, if any.

I. Contractor shall keep Hyde County informed of its current address at all times.

J. Applicable Law, Venue, and Service of Process.  Contractor will enter into a Contract with
the County in the State of North Carolina, County of Hyde, and all questions with respect
to the construction of the Contract and the rights and liabilities of the parties shall be
governed by the laws of the State of North Carolina.  Exclusive venue for the bringing of
any action concerning this contract shall be in the state or federal courts having
jurisdiction in Hyde County, North Carolina.

K. Hyde County is an equal opportunity employer. Hyde County encourages minority
contractors to respond to this Request for Proposals.

L. Evaluation, Hyde County reserves the right to reject any or all proposals for sound,
documented reasons and to waive any minor informality in a proposal. Award will be made
to the vendor whose proposal is most advantageous to the County taking into
consideration the following criteria:

1. Qualifications, Experience and Design 20%
2. The ability, capacity, and skill of the bidder to perform the services required

under the RFP 20%
3. Whether the bidder can provide the services promptly, within the time

specified, and without delay or interference 20%
4. The quality of service and level of performance of a bidder under previous

contracts 20%
5. Cost Effectiveness and Value 20%

The proposal submitted shall define the Service Provider's best offer for performing the 
services described within this RFP.

.

meganliv
Highlight
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PROJECT SCHEDULE

Date
10-12-2021 RFP Issued
11-19-2021 Deadline for Written Questions
11-23-2021 Addenda Posted
11-30-2021 Proposal Due Date
12-6-2021 Consideration by the Hyde County BOC.
12-7-2021 Vendors are notified of award decision.
12-15-2021 Contract term begins.
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PROPOSER'S CERTIFICATION FORM

To Whom It May Concern: 

I have carefully examined the Request for Proposal and any other documents accompanying or 
made a part of this Request for Proposal. 

I certify that all information contained in this proposal is truthful to the best of my knowledge and 
belief. I further certify that I am duly authorized to submit this proposal on behalf of the company 
and that the company is ready, willing and able to perform the services if awarded the contract. I 
further certify, under oath, that this proposal is made without prior understanding, agreement, 
connection, discussion, or collusion with any other person, firm or corporation submitting a 
proposal for the same service; no officer employee or agent of the County of Hyde or any other 
proposer is interested in said proposal; and that the undersigned executed this Proposer's 
Certification with full knowledge and understanding of the matters therein contained and was 
duly authorized to do so. It is distinctly understood that the County of Hyde reserves the right to 
reject any or all proposals.

 _________________________________ 
Name of Firm 

_________________________________ Phone # 
____________________________
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Authorized Signature

_________________________________
Printed or Typed Name & Title 

_________________________________ Email: 
______________________________
Mailing Address 

___________________________________ Date: 
______________________________ City/State/Zip Code 

NON-COLLUSION AFFIDAVIT 
State of North Carolina 
Hyde County Drainage District #7

_______________________________ (name of individual), being first duly sworn, deposes and 
says that: 

1. He/She is the ________________________ (title) of ____________________________
(company name), the proposer that has submitted the attached proposal;

2. He/She is fully informed respecting the preparation and contents of the attached
proposal and of all pertinent circumstances respecting such proposal;

3. Such proposal is genuine and is not a collusive or sham proposal;

4. Neither the said proposer nor any of its officers, partners, owners, agents,
representatives, employees or parties in interest, including this affiant, has in any way colluded,
conspired, or agreed, directly or indirectly, with any other proposer firm or Person to submit a
collusive or sham proposal in connection with the contract for which the attached proposal has
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been submitted or to retain from proposing in connection with such contract, or has in any 
manner, directly or indirectly sought by agreement or collusion of communication or conference 
with any other proposer, firm or person to fix the price or prices in the attached proposal or of 
any other proposers, or to fix any overhead, profit or cost element of the proposal price of the 
proposal of any other proposer or to secure through collusion, conspiracy, connivance or 
unlawful agreement any advantage against the County of Hyde or any person interested in the 
proposed contract; and 

5. The price or prices quoted in the attached proposal are fair and proper and are not
tainted by any collusion, conspiracy, connivance or unlawful agreement on the part of the
proposer or any of its agents, representatives, owners, employees, or parties in interest,
including this affiant.

___________________________________ 
Signature SEAL

 ___________________________________ 
Title Date: ______________________________ 

This form must be notarized: 

SUBSCRIBED AND SWORN TO BEFORE ME, 
This _____ day of __________________, 20____. 

Notary Public Signature_______________________________ 
My Commission Expires __________________ 

CERTIFICATION REGARDING DEBARMENT AND SUSPENSION 

The undersigned applicant certifies to the best of his or her knowledge and belief, that the 
applicant and its principals: 

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible
or voluntarily excluded from covered transactions by any Federal Department or agency;

(b) Have not within a 3-year period preceding this proposal been convicted of or had a
valid judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State, or
local) transaction or contract under a public transaction; violation of Federal or .State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;
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(c) Are not presently indicted or otherwise criminally or civilly charged by a governmental
entitle (Federal, State, or local) with commission of any of the offenses enumerated in
paragraph (b) of this certification; and

(d) Have not within a 3-year period preceding this application/proposal had one or more
public transactions (Federal, State, or local) terminated for cause or default. Should the
applicant not be able to provide this certification, an explanation as to why should be
placed after the assurances page in the application package. The applicant agrees by
submitting the proposal that it will include, without modification, the clause titled
"Certification Regarding Debarment, Suspension, in eligibility, and Voluntary Exclusion-
Lower Tier Covered Transactions" in all lower tier covered transactions (i.e., transactions
with sub-grantees and/or contractors) and in all solicitations for lower tier covered
transactions.

___________________________________ 
Signature (Seal if Corporation) 

___________________________________ 
Title & Date 

This form must be notarized: 

SUBSCRIBED AND SWORN TO BEFORE ME, 
This _____ day of __________________, 20____.

Notary Public Signature_______________________________ 
My Commission Expires __________________

CUSTOMER REFERENCES

Please provide, at a minimum, three (3) references in which your company has completed 
similar
Projects within North Carolina. Please use references of comparable projects and/or
Government entities.

Reference 1:

Agency/Company Name:
Street Address:
City, State and Zip:
Contact Name:
Contact Phone Number:
Date Service Provided:
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Reference 2:

Agency/Company Name:
Street Address:
City, State and Zip:
Contact Name:
Contact Phone Number:
Date Service Provided:

Reference 3:

Agency/Company Name:
Street Address:
City, State and Zip:
Contact Name:
Contact Phone Number:
Date Service Provided:

REQUEST FOR PROPOSAL CHECKLIST:

_______ PROPOSER’S CERTIFICATION FORM

_______ NON COLLUSION AFFIDAVIT

_______ CERTIFICATION CONCERNING DEBARMENT AND SUSPENSION
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_______ CUSTOMER REFERENCES

Proposal should also address each of the following: 

1. Qualifications, Experience and Design 20%
2. The ability, capacity, and skill of the bidder to perform the services required under the
RFP 20%
3. Whether the bidder can provide the services promptly, within the time specified, and

without delay or interference 20%
4. The quality of service and level of performance of a bidder under previous contracts 20%
5. Cost Effectiveness and Value 20%



Hyde County RFP# 373-2021-002

12



OAKLEY COLLIER ARCHITECTS     109 CANDLEWOOD ROAD, ROCKY MOUNT, NC  27804    (P) 252.937.2500    WWW.OAKLEYCOLLIER.COM 

1111 HAYNES STREET, SUITE 109, RALEIGH, NC  27604    (P) 919.985.7700 

January 13, 2022 

Ms. Kris Noble, County Manger 
County of Hyde 
30 Oyster Creek Road 
P.O. Box 188 
Swan Quarter, NC 27885 

Re: Fee Proposal for A/E Services  
Hyde County Emergency Services Facility 
Ocracoke Township 

Dear Kris, 

We are excited about working with Hyde County and this opportunity to provide design services for your 
Emergency Services Facility. We have prepared this proposal for design services for your review and 
consideration, along with our understanding of the project requirements. 

PROJECT PARAMETERS 
• The project consists of a new facility to house Ocracoke Island emergency services and a walk-in

Health Clinic..
• Funding is anticipated for the project with a Golden Leaf Grant as well as other possible funding.
• The site will be located at 36 Lighthouse Road Ocracoke Township.
• The components to be included in this facility shall be a four bedroom living quarters

approximately 1,600 SF.  The ground level will house two emergency vehicles and a small walk in
Health Clinic.  This ground floor shall be approximately 2,100 SF.  It is anticipated that the facility
will be approximately 3,700 square feet in total area.

• The site will need to have appropriate vehicular circulation to allow for daily work flow and
emergency vehicle ingress/egress.

• The building shall be a minimum of 2 feet above the base flood elevation.

CONSTRUCTION BUDGET 
A construction budget will be determined once the Schematic Design is complete and the Board of 
Commission approves the budget. As we move through each phase of the project design, we will confirm/ 
update the Construction Budget for your review and approval. 

We understand that the selected project delivery method will be a traditional single-prime delivery 
process.  

Exhibit I
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PROFESSIONAL FEES – BASIC SERVICES 
Our proposed professional fees shall include all architectural and engineering services required for the 
project: Architectural, Civil Engineering, Structural Engineering, Plumbing, Mechanical, & Electrical 
Engineering, & Fire Protection Engineering.   
 
OCA shall provide the following design and documentation services, inclusive of all architectural and 
engineering disciplines listed above: 
 
 Schematic Design 

o Oakley Collier Architects will provide full schematic design services to include, 
but not limited to the following: 
 Preliminary Floor Plan sketches 
 Preliminary Front Elevation sketches 
 Project Budget Estimates 
 Submission to Owner for review and approval prior to advancing to 

Design Development 
 Design Development 

o Oakley Collier Architects will provide full design development services to include, 
but not limited to the following: 
 Further Floor Plan Development 
 Complete Exterior Elevations 
 Develop Engineering Designs 

• Civil, Structural, Plumbing, Mechanical, Electrical & Fire 
Protection 

 Update Project Budget Estimates 
 Submission to Owner for review and approval prior to advancing to 

Construction Documents 
 Construction Documents 

o Oakley Collier Architects will provide full construction document design services 
to include, but not limited to the following: 
 Produce final Architectural Construction plans & details for bidding 
 Produce final Engineering plans & details for bidding 
 Produce Specification Manual for bidding 
 Finalize Project budget 
 Submit final plans to regulatory review agencies for review & approval 
 Submission to Owner for review and approval prior to advancing to 

Bidding and Negotiation 
Bidding and Negotiation 

o Oakley Collier Architects will provide full bidding / negotiation services to 
include, but not limited to the following: 
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 Assist Owner in advertisement for bidding
 Distribute bidding documents to interested parties
 Conduct Pre-Bid Conference
 Respond to Bidder questions as required during bid process
 Conduct Public Bid Opening
 Analyze construction bids
 Prepare certified Bid Tabulation form
 Prepare construction contracts for award

Construction Administration 
o Oakley Collier Architects will provide full construction administration services to

include, but not limited to the following:
 Provide architectural on-site observation as required during construction
 Provide engineering (via consultants) on-site observation as required for

specific engineering discipline
 Prepare written documentation of on-site observations, with photographs
 Conduct monthly job progress meetings with Contractor & Owner
 Review shop drawings
 Provide on-going communication with General Contractor to facilitate

project needs
 Collect data for Owner selection of finishes
 Review Contractor’s application for payment
 Review and process change orders, as required
 Conduct preliminary & final walk through at project completion
 Coordinate project close-out documentation

For the Architectural and Engineering work described above, we propose a professional fee of 10% of 
construction costs, plus reimbursable expenses (estimated reimbursable costs not to exceed $12,325). 
Current construction costs for commercial buildings range from $325/SF to $400/SF inclusive of site 
improvements.  The actual fee shall be a fixed fee amount once the construction budget is established 
during the Schematic Design phase.  Reimbursable expenses shall be billed as incurred and include, but 
are not limited to, the following: 

• Mileage & associated travel costs
• Printing, reproductions, plots & copies
• Postage and handling
• Renderings, models, professional photography and presentation materials

The following items are not included under this proposal and shall be provided by others: 
• Legal notices / Bid advertising
• Regulatory permit fees
• Site surveys
• Geotechnical testing
• Special Inspections
• Materials Testing
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The following additional services may be necessary for the project; the need for these services will be 
determined during the design phases: 

• Interior Design (selection of interior colors & furniture)
• LEED Certification
• Assistance in preparation of LGC Application

PROJECT SCHEDULE 
We propose the following project schedule for consideration: 

Schematic Design 4 weeks 
Design Development  6 weeks 
Construction Documents 6 weeks 
Bidding  4 weeks 
Construction  48 weeks 

The times above are the required time to produce the necessary construction documentation and the 
time to construct the building. Additional time shall be required for Owner review and regulatory 
approvals. These reviews could add an additional 6-8 weeks to the schedule. 

DESIGN TEAM 
The following consultants are proposed: 

Civil Engineering: Quible Associates 
Structural Engineering: Scalene Design  
MEP & FP Engineering: Atlantec Engineers 

We hope that this proposal will meet with your approval and look forward to working with you and Hyde 
County. Once this proposal is approved by the Board of Commissioners, we will prepare a standard AIA 
Owner-Architect Agreement (AIA B101). 

Kris, we look forward to establishing a relationship with you and Hyde County on this project. Please do 
not hesitate to contact me if you have any questions. 

Sincerely, 

Timothy D. Oakley, AIA, LEED AP 



02/01/2022

Insurance Management Consultants, Inc.
P.O. Box 2490

Davidson NC 28036

(704) 799-1600 (704) 799-2955
cert@imcipls.com

Oakley Collier Architects, PA
109 Candlewood Road

Rocky Mount NC 27804

RLI Insurance Company 13056
Liberty Insurance Underwriters 19917

21/22 All Lines Renewal

A PSB0003333 04/19/2021 04/19/2022

1,000,000
1,000,000
10,000
1,000,000
2,000,000
2,000,000

A PSA0001740 04/19/2021 04/19/2022

1,000,000

Uninsured motorist
combined single limit

1,000,000

A PSE0001959 04/19/2021 04/19/2022
1,000,000
1,000,000

A N PSW0002542 04/19/2021 04/19/2022
1,000,000
1,000,000
1,000,000

B
Professional Liability

AEX100675-0006 04/19/2021 04/19/2022
Per claim $1,000,000
Aggregate $2,000,000

County of Hyde
30 Oyster Creek Road
PO Box 188
Swan Quarter NC 27885

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: County Manager Kris Noble
Attachment: Yes

ITEM TITLE: BUDGET MATTERS

SUMMARY: Departmental budget revisions and amendments will be presented by
department managers for Board discussion and approval.

Department Line Item Debit Credit
Utilities               Capital Outlay        $54,300

NC DOT Water Main $54,300

Health Legal Fees                $6,000.00
Contract Interpreter                         $4,429.60
Dues and Fees $1,570.40

Health                Dues and Fees          $3,250.00
Accreditation Fees                           $3,250.00

Health                Essential Services $2,200.00
Dues and Fees $2,200.00

Health Contract Services $7,500.00
Salaries $5,000.00
Group Insurance $2,500.00

Social Services  LIEAP $65,656.00
DSS Administration $65,656.00

RECOMMEND: Discussion and approve budget revisions and amendments.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



HYDE COUNTY BOARD OF COMMISSIONERS 2007 2008 BUDGET REVISIONS

BR IDT BLANK 07 08

MEETING DATE
2/7/2022

 "+" EXP BUDGET "-" EXP BUDGET
 "-" REV BUDGET  "+" REV BUDGET 

(FO USE) 
BR#   
IDT# DEPARTMENT ACCOUNT #

LINE ITEM ACCOUNT NAME / 
EXPLANATION  DEBIT  CREDIT 

UTILITIES 608100.7425 CAPITAL OUTLAY ($ 54,300.00)  
603980.0046 NCDOT WATER MAIN ($ 54,300.00)  

DOES INCREASE BUDGET, MONIES 
ALLOCATED FROM NCDOT

REQUESTED BY_______________________________DATE ______/_____/________
                                       (SIGNATURE)

APPROVED BY__________________________________________________________
                                        (CO MGR)                                 (BD CHAIR)                                 (CLERK)

APPROVAL DATE   _____/______/________

ENTERED IN SYSTEM__________________________________DATE______/______/_______
                                                             (FINANCE OFFICER)































Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Chair, Vice-Chair, Commissioners, Manager
Attachment: No

ITEM TITLE: MANAGEMENT REPORTS

SUMMARY: This is a time for each Commissioner to give reports on their work
representing the County.

Additionally, Commissioners may wish to bring up issues they wish to
have followed up by the Board or by the County Manager.

The County Manager will give an oral update on various projects and
other administrative matters.

RECOMMEND: Receive reports.  Discussion and possible action as necessary.

MOTION MADE BY: ___ PUGH MOTION SECONDED BY:  ___ PUGH VOTE: ___ PUGH

___ SIMMONS ___ SIMMONS ___ SIMMONS

___ MATHEWS ___ MATHEWS ___ MATHEWS

___ SWINDELL ___ SWINDELL ___ SWINDELL

___ TOPPING ___ TOPPING ___ TOPPING



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: February 7, 2022
Presenter: Citizens
Attachment: No

ITEM TITLE: PUBLIC COMMENTS

SUMMARY: The public is invited to use this time to make comments to the County
Commissioners on items discussed during this meeting and/or matters not
discussed earlier in the meeting.

RECOMMEND: Receive comments.



Supplemental Information



North Carolina Wildlife Resources Commission

Wild Duck Tests Positive for Highly Pathogenic Avian Influenza in Hyde County

19 January 2022

Wild Duck Tests Positive for Highly Pathogenic Avian Influenza in Hyde County
A Northern shoveler in Hyde County tested positive for HPAI during an ongoing surveillance
check by the USDA in collaboration with state wildlife agencies.

RALEIGH, N.C. (Jan. 19, 2022) — Confirmation that a wild duck (Northern shoveler) harvested
by a hunter in Hyde County tested positive for highly pathogenic avian influenza (HPAI) has
prompted biologists at the N.C. Wildlife Resources Commission to remind hunters to follow best
practices when handling waterfowl after harvest.

The United States Department of Agriculture (USDA) Animal and Plant Health Inspection
Service (APHIS) announced the positive detection to stakeholders yesterday, along with the
announcement of a second wild duck confirmed to have HPAI in Colleton County, South
Carolina since Jan. 14. All three findings are H5N1 HPAI. These are the first wild birds in the
United States to have Eurasian H5 HPAI since 2016. The positive samples were collected by
USDA as part of their ongoing surveillance program for early detection of HPAI in collaboration
with state wildlife agencies.  The North Carolina positive sample was collected on Dec. 30,
2021.

These positive detections in wild waterfowl are not unexpected, as they can be infected with
HPAI and show no signs of illness. They can then carry the disease to new areas through fecal
material or oral discharges when migrating. For updates on any additional positive detections of
HPAI, visit the USDA APHIS website.

This type of HPAI virus is considered a low risk to people according to the U.S. Centers for
Disease Control, but it can be dangerous to other birds, including commercial and backyard
flocks of poultry.  Officials at the Wildlife Commission recommend that hunters take these extra
precautions offered by the USDA to protect themselves:

● Do not harvest or handle wild birds that are obviously sick or found dead.
● Wear rubber gloves when handling birds, cleaning game or cleaning bird feeders.
● Do not eat, drink or smoke while cleaning game.
● Dress your game birds in the field whenever possible. If you must dress your birds at

home, clean them in an area separate from your poultry and pet birds.
● Double bag the inedible parts of the bird and feathers. Tie the inner bag and include your

rubber gloves and leave them in the outer bag before tying it closed.
● Wash hands with soap and water immediately after handling game or cleaning bird

feeders. If soap and water are not available, use alcohol wipes.
● Wash all tools and work surfaces with soap and water. Then, disinfect them.



● Avoid cross-contamination. Keep uncooked game in a separate container, away from
cooked or ready-to-eat foods.

● Cook game meat thoroughly; poultry should reach an internal temperature of 165
degrees Fahrenheit to kill disease organisms and parasites.

“If someone comes across a mortality event involving five or more waterbirds or waterfowl, or a
mortality event of any size for raptors or avian scavengers, including crows, ravens and gulls,
we want to know about them,” stated Joe Fuller, wildlife biologist with the Wildlife Commission.
“We are also interested in morbidity events involving any number of those same bird species
that are observed with clinical signs consistent with neurological impairment, like swimming in
circles, head tilt and lack of coordination.”

The public is encouraged to direct wild bird reports as described by Fuller to the NC Wildlife
Helpline at 866-318-2401, Monday – Friday, 8 a.m. – 5 p.m., or email HWI@ncwildlife.org, or
call USDA at 866-536-7593.

Sick or dying captive birds should be reported to your local veterinarian, the N.C. Department of
Agriculture & Consumer Science Veterinary Division, 919-707-3250, or the N.C. Veterinary
Diagnostic Laboratory System, 919-733-3986. For more information on HPAI, visit the
NCDA&CS website.

Media Contact:
Mindy Wharton
919-410-2111

Photographer:
Shutterstock, Simonas Minkevicius



The Anonymous Trust Renews Support for

Lead for North Carolina

Since the program’s inception in 2019, Lead for North Carolina (LFNC) has recruited,
trained, and supported 53 recent college graduates placed in local government fellowships
across the state. The real-world impact generated by this program and its fellows would not
be possible without a cadre of dedicated partners from diverse institutions throughout North
Carolina. Many of these organizations have provided day-one support of LFNC in its
mission to strengthen public institutions, transform communities, and cultivate a new
generation of public service leaders.

LFNC is pleased to announce that one of these organizations has renewed its support of
the program. The Anonymous Trust has announced it will back the program over the next
two years, providing funding for LFNC Fellows serving in eastern North Carolina. The funds
will support stipends for fellows in Tier 1 and Tier 2 counties as well as administrative

https://www.sog.unc.edu/sites/www.sog.unc.edu/files/cover_images/210721_as_or_216.jpg
https://lfnc.sog.unc.edu/


support for program operation. Economic tiers are associated with County Distress
Rankings released annually by the North Carolina Department of Commerce.

“The School of Government is proud of and encouraged by the work of our Lead for North
Carolina Fellows,” said Dean Mike Smith. “Funding from partners like The Anonymous Trust
allows us to continue ensuring that a diverse array of North Carolina communities can have
the opportunity to host a fellow, and that fellows have the opportunity to learn and serve in
communities across the state. We are grateful for their continued support of this important
program.”

“The Anonymous Trust focuses on rural and under-resourced communities in eastern North
Carolina,” said Debbie Aiken, executive director of The Anonymous Trust. “We partner
within the communities we serve to understand needs, assets and challenges and to
engage with the community to help identify resources to build capacity, amplify results and
engender hope. As an inaugural funder of Lead for North Carolina, we have seen and heard
first-hand the value that this program brings to the region and are committed to a long-term
partnership.”

To date, LFNC has placed 25 of its 53 total fellows in eastern North Carolina communities,
counties, and governmental councils. Nine fellows are serving the state’s eastern region this
year.

Those nine fellows include Elizabeth Miller, a Davidson College graduate working in Hyde
County, a Tier 1 county on the North Carolina coast. After growing up in the mountains of
western North Carolina, Miller has found beauty, challenges, and unique opportunities
during her fellowship experience.

“I did not expect that eastern North Carolina would give the scenic landscapes of my youth
a run for their money,” Miller said. “I have enjoyed not only exploring the region’s beaches,
but also wandering through its swamps, rivers, and estuaries. Dealing with persistent
hurricanes and flooding has ingrained a unique resilience and grit in the county’s
population. Hyde County has a distinct history for such a remote place—what many people
have described to me as ‘the edge of the world.’”

During her fellowship, Miller has administered a grant program funded by the North Carolina
Housing Finance Agency that funds urgent repairs at up to $10,000 per home for 10
low-income households in the county. The added capacity of Miller’s work enabled the
county to successfully close out the grant program in only four months and will allow for
critical repairs to nine homes. Miller’s experiences have allowed her to develop a profound
respect for the importance of local government work.

“I have learned that public service requires patience, a sense of humor, and wearing lots of
hats,” Miller said. “Many of my projects may continue for years, and some may never be
completed because of shifting priorities and the capacity of county workers. While

https://www.nccommerce.com/grants-incentives/county-distress-rankings-tiers
https://www.sog.unc.edu/about/faculty-and-staff/michael-r-smith
https://lfnc.sog.unc.edu/fellow/elizabeth-miller/


administering the housing repair grant, I have had the crucial support of coworkers with
diverse political ideologies united around a common goal: to improve the housing conditions
of the people we are serving. Those experiences have been deeply affirming.”

Miller’s important work in Hyde County is representative of the vast array of projects that
fellows complete. This year, fellows in North Carolina communities have worked on
downtown revitalization, town hall accessibility and the Americans with Disabilities Act, Main
Street business/government collaboration, and departmental efficiencies. These young
leaders assist with various critical emerging and ongoing issues, including American
Rescue Plan (ARP) funding, broadband access, hurricane resiliency, infrastructure, and
diversity, equity, and inclusion (DEI) initiatives.

LFNC is bolstered by a broad base of diverse funders. In addition to The Anonymous
Trust’s ongoing support, LFNC is backed by a signature investment from the State
Employees’ Credit Union Foundation and has received additional funding from AmeriCorps,
Golden LEAF Foundation, Jessie Ball duPont Fund, the North Carolina League of
Municipalities, State Farm, Wells Fargo, and Z. Smith Reynolds Foundation. The League is
joined by other state partner organizations, including the North Carolina Association of
County Commissioners and the North Carolina City and County Management Association.

Located at the UNC School of Government, Lead for North Carolina recruits, trains, and
places the state’s most promising young leaders in paid local government fellowships as a
means of strengthening the state's public institutions, supporting its local economies, and
cultivating a new generation of public service leaders. Learn more at lfnc.sog.unc.edu.

https://lfnc.sog.unc.edu/




 

Updated January 25, 2022 
WEDNESDAY, FEBRUARY 2  

9:00–11:00 a.m. Executive Committee Meeting 
(Conference 1) 

10:00 a.m. Registration Table Opens 

11:00 a.m.–12:00 p.m. ICMA Code of Ethics DEI Input 
Session (Winston 1) Welcome to all. 

11:15 a.m.–12:00 p.m. Orientation for New Managers 
and Association Members (Conference 2) 

1:00–3:00 p.m. Opening General Session (Salem 
Ballroom) 
Dr. Rogan Kersh will lead this session, scientifically 
examining how the rising generation of working 
professionals in their 20s and 30s are transforming 
several aspects of American professional, cultural, and 
philanthropic life. This discussion is of immediate 
interest for managers in the nonprofit, corporate, and 
other assorted sectors who seek strategies to work 
more effectively in the future with this demographic. 

Keynote Speaker: Rogan Kersh, Provost and Professor of 
Politics & International Affairs, Wake Forest University  
 

3:00–3:15 p.m. Break 

3:15–4:15 p.m. ARPA “Office Hours” (Winston 1AB)  
Bring your questions related to ARP/CLFRF for small 
group discussions on eligible uses, compliance, uniform 
guidance, and more. 

 

 

 

3:15–4:45 p.m. CONCURRENT SESSIONS 

Session I: Attracting and Retaining the Best Employees: 
Evidence-Based Recommendations for Local 
Governments (Piedmont3)   
Local governments are undergoing fierce competition 
for talent, which is complicated by resource constraints 
and ever-increasing service expectations. This session 
will cover recruitment and retention strategies that are 
based in research, including the latest data and thinking 
from the UNC Local Government Workplaces Initiative.  

Speaker: Leisha DeHart-Davis, UNC School of 
Government 

Session II: The 2020 Census Recap and Next Steps 
(Piedmont 1 & 2)   
The session will cover the demographic trends shown in 
this year’s Census and the comparisons with previous 
Census efforts as well as data and products still 
expected and information on the 2020 Census challenge 
process which runs until June 2023. 

Speakers: Bob Coats, Governor’s Census Liaison, NC 
Office of State Budget & Management 

Michael Cline, State Demographer, NC Office of State 
Budget & Management 

Session III: Sponsor Sessions  

a. Measuring and Mastering Inclusive Leadership 
within Your Organization (Winston 3)   
Leaders are responsible for creating a space where 
everyone feels a sense of belonging, yet methods for 
doing so are neither obvious nor easy to implement.  

Speakers:  Mitchell Gold, Managing Director of 
Employee Engagement and Leadership Advisory 
Practices, Gallagher 



 

Brandis Ruffin, Senior Consultant of Human Resources 
& Compensation Consulting, Gallagher 

b. Donated Projects: Do You Know What You Are 
Getting? (Winston 3)   
The presentation will discuss why and how local 
governments can contract with engineering consultants 
for their services, the types of service that can be 
provided, the engagement with the developer, and on 
the developer constructed projects within the Town of 
Cornelius and discuss why the Town chose to proceed 
with this approach to accepting donated projects and 
their ultimate goals to reduce initial capital 
expenditures on maintenance improvements of new 
infrastructure.  

Speakers: Robert “Skip” Notte, PE, LEED AP, Dewberry 
Engineers, Inc. 

Tyler Beardsley, Assistant Manager/Public Works 
Director, Town of Cornelius  

4:45–6:00 p.m. Reception (Foyer) 

THURSDAY, FEBRUARY 3 

7:00 a.m. Registration Table Opens 

7:30–8:30 a.m. Continental Breakfast (Foyer) 

7:30–8:00 a.m. Alumni “Gift & Greet” 
UNC-Chapel Hill (Gaines 1) 

7:30–8:30 a.m. Alumni Breakfasts 
Appalachian State University (Gaines 2) 
East Carolina University (Winston 1C) 
NC State University (Conference 2) 
UNC Greensboro (Winston 1A) 
UNC Charlotte (Conference 1) 
UNC Wilmington (Ardmore 2) 
Western Carolina University (Ardmore 1) 

 

 

 

8:45–10:00 a.m. CONCURRENT SESSIONS 

Session I: Onsite Healthcare Models that Save Money 
and Improve Health-What Works and What Doesn’t 
Work (Piedmont 3) 
This session will cover wellness programming for 
employees and organizations—what works, what 
doesn’t, and why in the context of the pressures and 
challenges of responding to the coronavirus pandemic. 

Speaker: William “Bill” Satterwhite, JD, MD; CEO, Sneez, 
LCC 

Moderator: Dudley Watts, County Manager, Forsyth 
County 

Panelist: Debbie Smothers, FNP-C, MSN; Manager of 
Advanced Practitioners, Atrium Health Wake Forest 
Baptist 

Bob Urness; Assistant Town Manager/Finance Director, 
Town of Wilkesboro 

Katie Lynn Voncannon, RN; Nurse-Health Coach, Town 
of Wilkesboro 

Session II: Affordable Housing in a Rapidly Growing 
Community (Piedmont 1 & 2) 
This session will focus on how three North Carolina 
municipalities have faced rapid population growth 
resulting in significant new housing growth, economic 
development, and population increases. 

Panelists: Scott Chase, Assistant Manager, Town of 
Holly Springs 

Terri Parker, Manager, Town of Winterville 

Session III: Contemporary Communication Tools 
(Winston 3) 
The way residents consume information has seen 
significant changes over the past decade, as new media 
platforms have emerged, and local newspapers have 
shut down. Learn how three local governments have 
used a variety of media platforms and strategies to cut 
through a crowded media landscape to share their 
stories and information with more residents than ever. 

Moderator: John Hodges, Assistant Town Manager, 
Town of Garner  



 

Panelists: Mark Matthews, Assistant Manager, Town of 
Fuquay-Varina 

Ran Northam, Communications Manager, Town of 
Chapel Hill 

Jodi Phelps, Corporate Communications Director, City of 
Fayetteville 

10:00–10:15 a.m. Break 

10:15–11:30 a.m.  CONCURRENT SESSIONS 

Session I: Phone a Friend: An Assist with Managing the 
Maze of ARPA Local Fiscal Recovery Funds  
(Piedmont 3) 
The American Rescue Plan Act of 2021 pumped more 
than $3.4 billion into North Carolina local governments. 
UNC School of Government, NC Association of County 
Commissioners, NC League of Municipalities, and 
Councils of Government are providing guidance and 
developing action plans to provide timely updates on 
Local Fiscal Recovery Funds and engage in discussion on 
long-term assistance plans. 

Panelists: Chris Nida, Director of Municipal Research & 
Strategic Initiatives, NC League of Municipalities 

Lacy Pate, Policy Research Director, NC Association of 
County Commissioners 

Lee Worsley, Executive Director, Triangle J Council of 
Governments 

Moderator: Patrice Roesler, Manager of Elected Official 
Programming, Center for Public Leadership and 
Governance, UNC School of Government 

Session II: Digital, Equity, and Inclusion and the Digital 
Divide: What Can Local Governments Do?  
(Piedmont 1 & 2) 
The COVID-19 pandemic has exposed thousands lacking 
reliable, high-speed access to the Internet. Panelists will 
discuss state and local efforts to address three major 
challenges with broadband access—cost/affordability, 
availability/infrastructure, and digital literacy.  

Speakers: Tom Kureczka, Chief Information Officer, City 
of Winston-Salem 

Session III: Lead for North Carolina: The Next 
Generation of Local Government Leaders (Winston 3) 
This session is designed to give participants a greater 
understanding of the Lead for North Carolina fellowship 
program. Lead for North Carolina aims to increase 
organizational capacity and strengthen the state’s talent 
pipeline by placing recent graduates trained and 
supported by the UNC School of Government into local 
government offices. To date, our Lead for North 
Carolina fellows have secured over $15 million in grant 
funding, made government more accessible through 
ensuring ADA compliance, and managed emergency 
communications during the COVID-19 pandemic. This 
panel session will introduce participants to some of the 
LFNC Fellows, highlight Fellow accomplishments, and 
explore what local governments can do to attract recent 
graduates to their ranks.  

Moderator: Dylan Russell, Executive Director, Lead for 
North Carolina, UNC School of Government 

11:30 a.m. –1:00 p.m. President’s Luncheon  
(Salem Ballroom) 
 Recognition of MPA Scholarship Recipients 
 Recognition of Life Members 
 Recognition of the Assistant Manager of the Year 
• “Memorable Moments” – Steve Wyatt, Retired 

Henderson County Manager, and Lane Bailey, 
Retired Salisbury City Manager 

1:00–1:15 p.m. Break 

1:15–2:45 p.m. NCCCMA Business Meeting (Winston 2) 

1:15–2:45 MPA Student Session (Winston 1C) 
Do you have the skills? Expert Practitioner Panel 
Discussion and Survey Results Reveal the Top Skills 
Needed to be a Local Government Rock Star 
This session is paneled by current and retired managers 
will discuss the skills and knowledge needed to be a 
local government rock star. Dr. Casey Fleming from ECU 
will debut results from the ECU KSAO survey conducted 
in November 2021 which asked current NCCCMA 
Membership what skills they thought most necessary to 
achieve success in local government service. 

Speaker: Dr. Casey Fleming, Assistant Professor, East 
Carolina University 



 

Panelist: Ashley Jacobs, Deputy County Manager, Wake 
County 

Patrice Toney, Assistant City Manager, City of Winston-
Salem 

Kim Denton, County Manager, Franklin County 

Kris Cahoon Noble, County Manager, Hyde County 
Tony Brown, Retired County Manager, Halifax County 

2:45–3:00 p.m. Break 

3:00–4:30 p.m. CONCURRENT SESSIONS  

Session I: NCLM Legislative Update (Winston 2) 

Session II: NCACC Legislative Update (Piedmont 3) 

Session III: Speed Networking for MPA Students  
(Piedmont 1 & 2) 

Session IV: MPA Directors Meeting (Winston 1C) 

4:30–5:30 p.m. Reception (Foyer) 

FRIDAY, FEBRUARY 4  

8:00 a.m. Registration Table Opens 

8:00–9:00 a.m. Continental Breakfast (Foyer) 

9:00 a.m.–12:00 p.m. Trust: The Key to Effective 
Leadership Workshop (Salem 2) 
(Separate registration is required.) Participants explore 
the concept of trust and its links to effective leadership 
using an evidence-based model developed from a series 
of studies conducted in the Iraq combat zone. 
Throughout the session, the instructor uses self-
assessments, small group exercises and discussions, and 
storytelling to reinforce concepts.  

Presenter: Patrick J. Sweeney, Professor of the Practice 
of Management and Executive Director, Allegacy Center 
for Leadership and Character Wake Forest University 
School of Business 

 
 
 

9:00 a.m. –12:00 p.m. Mobile Workshop:  
The Benefits of the “Construction Management at Risk 
Method” and the Bowman Gray Stadium 
Improvements Project (Meet at Front Door) 
In April 2019, the Winston-Salem Mayor and City 
Council approved the investment of $9 million in limited 
obligation bonds to finance improvements to historic 
Bowman Gray Stadium, home of the Winston-Salem 
State University football and NASCAR’s longest-running 
weekly race. City staff recommended the construction 
management at risk (CMAR) method for delivering this 
project. Improvements are scheduled to be completed 
by March 2022. Representatives from the project team 
will lead a tour of Bowman Gray Stadium and discuss 
the challenges presented by the project.  

12:15–2:30 p.m. Program Committee Meeting & Lunch 
(Winston 1C, Invitation Only) 

 



 

Program information as of January 20th, 2022 

 

FACT SHEET:  

Competitive Infrastructure Funding Opportunities for Local 

Governments 

The Bipartisan Infrastructure Law includes billions of dollars in competitive funding 

available to cities, towns, and municipalities across dozens of new and existing 

programs. As local governments begin to rebuild and reinvest in their communities, the 

Biden-Harris Administration stands ready to support local leaders as they combine 

funding streams, organize around their priorities, and build local support for long 

overdue infrastructure projects.  

At the U.S. Conference of Mayors Winter Meeting, White House Infrastructure 

Implementation Coordinator and former New Orleans Mayor Mitch Landrieu will 

highlight 25 already available or soon-to-be-available sources of funding that local 

governments – particularly cities – can compete or apply for directly. Listed below is the 

latest available information on these key programs, including links to agency websites, 

application timing, and descriptions. Highlighted programs were selected based on their 

size and cross-cutting objectives. Using these available sources of funds, cities can begin 

to plan to build in-line with President Biden’s economic, equity, climate and resilience, 

Made in America, and labor goals. The White House will also be releasing a 

comprehensive guidebook of all available funding from the Bipartisan Infrastructure 

Law in the coming weeks. 

The federal government cannot build a better America alone – it needs state and local 

leadership to act as coordinators and help prepare communities to benefit from 

transformative infrastructure funding. Outlined below is a short overview of how cities 

and towns can begin to prepare, as well as contact information for relevant federal 

agencies. The support of mayors is essential to fulfilling the Biden-Harris 

Administration’s goal of equitably rebuilding America on time, on task, and on budget. 

Building back better is going to be a multi-year effort, and we need the help of all local 

leaders to start building the foundation for years to come.  
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25 Competitive Infrastructure Funding Opportunities for Local 

Governments1 

Transportation 

1. Rebuilding American Infrastructure Sustainably and Equitably 
(RAISE) Grants– This existing competitive grant program at the Department 
of Transportation provides $7.5 billion with an additional $7.5 billion subject to 
Congressional approval in funding for road, rail, transit, and other surface 
transportation of local and/or regional significance. Selection criteria safety, 
sustainability, equity, economic competitiveness, mobility, and community 
connectivity. Applications will open in the first quarter of 2022.   
 

2. Port Infrastructure Development Program Grants – This existing $2 
billion Department of Transportation program funds investment in the 
modernization and expansion of U.S. ports to remove supply chain bottlenecks, 
ensure long-term competitiveness, resilience, and sustainability while reducing 
impacts to the environment and neighboring communities. The infrastructure 
law expanded the program’s eligibilities to include projects that improve goods 
movement, as well as port electrification projects, idling reduction solutions, 
equipment charging infrastructure and related worker training initiatives. The 
Department of Transportation expects to open applications in 
February 2022. 
 

3. Bus & Bus Facilities Competitive Grants – This existing $2 billion program 
at the Department of Transportation provides capital funding to replace, 
rehabilitate, purchase, or lease buses and bus related equipment and to 
rehabilitate, purchase, construct, or lease bus-related facilities – as well as capital 
funding for low or no emissions bus projects. Fiscal Year 2021 grant selections 
will be announced soon. Applications are expected to open for the Fiscal 
Year 2022 grant program in the first quarter of 2022. 

 
4. National Infrastructure Project Assistance (also known as 

“Megaprojects” or MEGA)– This $5 billion competitive grant program 
supports multi-modal, multi-jurisdictional projects of regional or national 
significance. Communities are eligible to apply for funding to complete critical 
large projects that would otherwise be unachievable without assistance. 
Selection criteria for the program will be posted on the Department of 
Transportation website in February 2022. 
 

5. Infrastructure for Rebuilding America (INFRA) Grants – This 
Department of Transportation program supports highway and rail projects of 
regional and economic significance. Applications will open in the first 
quarter of 2022. Learn more about how to apply here. 
 

                                                           
1 Funding amounts includes programs’ contract authority, advanced appropriations and mandatory appropriations. Funding 
subject to appropriations not included.  

https://www.transportation.gov/RAISEgrants
https://www.transportation.gov/RAISEgrants
https://www.maritime.dot.gov/PIDPgrants
https://www.transit.dot.gov/bus-program
https://www.transportation.gov/
https://www.transportation.gov/
https://www.transportation.gov/buildamerica/financing/infra-grants/infrastructure-rebuilding-america
https://www.transportation.gov/buildamerica/financing/infra-grants/how-apply
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6. Safe Streets and Roads for All – This new $5 billion competitive grant 
program at the Department of Transportation will provide funding directly to and 
exclusively for local governments to support their efforts to advance “vision zero” 
plans and other complete street improvements to reduce crashes and fatalities, 
especially for cyclists and pedestrians. Applications are expected to open in 
May 2022.  

 
7. Charging and Fueling Infrastructure Grants – In addition to the $5 billion 

formula program distributed to states, this $2.5 billion discretionary grant 
program at the Department of Transportation will fund the strategic deployment 
of publicly accessible electric vehicle charging infrastructure, as well as hydrogen, 
propane, and natural gas fueling infrastructure, along designated alternative fuel 
corridors and in communities.  The Department is seeking comments on 
program design by January 28th here, and after January 28th here.  
  

8. Clean School Bus Program – This new $5 billion competitive grant program 
at the Environmental Protection Agency (EPA) will provide funding to replace 
existing school buses with low- or zero-emission school buses. Applications for 
funding will be made available here later this spring.  
 

9. Reconnecting Communities – The Bipartisan Infrastructure Law creates a 
first-ever $1 billion program at the Department of Transportation to reconnect 
communities divided by transportation infrastructure – particularly historically 
disadvantaged communities too often nearly destroyed or cut in half by a 
highway. This new competitive program will provide dedicated funding to state, 
local, metropolitan planning organizations, and tribal governments for planning, 
design, demolition, and reconstruction of street grids, parks, or other 
infrastructure to address these legacy impacts. Applications will open in the 
second quarter of 2022.  
 

10. Rural Surface Transportation Grant - This new $2 billion competitive grant 
program at the Department of Transportation will improve and expand surface 
transportation infrastructure in rural areas, increasing connectivity, improving 
safety and reliability of the movement of people and freight, and generate 
regional economic growth. This amount includes specific set asides for small 
projects ($200 million), rural roadway lane departure improvements ($300 
million), and the Appalachian Development Highway System ($500 million). 
Applications will open in the first quarter of 2022.   

 
Climate, Energy & Environment 

1. Building Resilient Infrastructure and Communities Program – This 
existing Federal Emergency Management Agency (FEMA) program will 
distribute $1 billion to support communities undertaking hazard mitigation 
projects to reduce the risks they face from disasters and other natural hazards. 
FY21 applications are open until January 28th, 2022 and hundreds of millions of 

dollars in funding remains available. Communities will apply as sub-applicants 

https://www.federalregister.gov/documents/2021/11/29/2021-25868/development-of-guidance-for-electric-vehicle-charging-infrastructure-deployment
https://www.federalregister.gov/documents/2021/12/01/2021-26145/infrastructure-and-investment-jobs-act-request-for-information
https://www.epa.gov/cleanschoolbus
https://www.fema.gov/grants/mitigation/building-resilient-infrastructure-communities#:~:text=Building%20Resilient%20Infrastructure%20and%20Communities%20(BRIC)%20will%20support%20states%2C,from%20disasters%20and%20natural%20hazards.
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under their states. Applications for FY22 are expected to open no later 
than September 30th, 2022.  
 

2. Flood Mitigation Assistance – $3.5 billion from this existing FEMA program 
can be used for projects that reduce or eliminate the risk of repetitive flood 
damage to buildings insured by the National Flood Insurance Program. FY21 

applications are open until January 28th, 2022. Communities will apply as sub-
applicants under their states. Applications for FY22 are expected to open 
no later than September 30th, 2022. 
 

3. Brownfields Remediation Program – This existing EPA program will 

provide $1.2 billion in grants and technical assistants to communities to assess 

and safely clean-up contaminated properties and offer job training programs. 

Communities are currently able to request funding for Targeted Brownfields 

Assessments through their regional EPA office. Additional competitive 

funding opportunities will be announced this spring.   

 

4. Energy Efficiency and Conservation Block Grants – This Department of 
Energy block grant program will provide $550 million to states, local 

governments, and tribes for projects that reduce energy use, increase energy 
efficiency, and cut pollution. The first funding opportunity is expected for 
release in the Fall of 2022.    
 

5. Grants for Energy Efficiency and Renewable Energy Improvements in 
Schools – This new Department of Energy Program will provide $500 million 
for local government education agencies and nonprofit partners to make energy 
efficiency, renewable energy, and clean vehicle upgrades and improvements at 

public schools. The opportunity to apply for funding is expected to be 
open in the Fall of 2022.  
 

6. Energy Improvement in Rural or Remote Areas – This new Department 
of Energy program will provide $1 billion to entities in rural or remote areas 

(defined as cities, towns, or unincorporated areas with fewer than 10,000 
inhabitants) to increase environmental protection from the impacts of energy use 
and improve resilience, reliability, safety, and availability of energy. 
Applications for funding are expected to be open in the Fall of 2022.   
 

7. Grants for Energy Efficiency and Resilience Code Adoption – This 
Department of Energy program will provide $225 million to state energy 
agencies, in partnership with local building code agencies, codes and standards 

developers, utilities, and other entities, to enable sustained, cost-effective 
implementation of updated building energy codes to save customers money on 
their energy bills. Applications for funding are expected to be open by 
the end of 2022.  

https://www.fema.gov/grants/mitigation/floods
https://www.fema.gov/flood-insurance
https://www.epa.gov/brownfields
https://www.energy.gov/eere/wipo/energy-efficiency-and-conservation-block-grant-program
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8. Regional Clean Hydrogen Hubs – This new Department of Energy program 
will provide $8 billion to support the development of at least four regional clean 
hydrogen hubs to improve clean hydrogen production, processing, delivery, 
storage, and end use. Applications for funding will open in the Summer 
of 2022.  

 

9. Community Wildfire Defense Grant Program – This new $1 billion 
program at the Department of Agriculture will provide grants to communities at 

risk from wildfire to develop or revise their community wildfire protection plans 
and carry out projects described within those plans. It will include a mix of 
formula and competitive funds. Applications are expected to open early in 
2023.  

Broadband, Cyber, and Other Programs 

1. ReConnect Program – This existing Department of Agriculture program will 

provide almost $2 billion in loans and grants for projects that provide broadband 

in rural areas.  Applications will likely open in the 3rd quarter of 2022 

(and towns in rural areas can apply to the current $1.15B in loans and 

grant funding, application deadline: February 22, 2022). 

 

2. Middle Mile Grants Program – This new $1 billion program at the 

Department of Commerce provides grants for the construction, improvement or 

acquisition of middle mile broadband infrastructure. Applications will likely 

open during the second quarter of 2022. 

 

3. State and Local Cybersecurity Grant Program – This new $1 billion 

program at the Department of Homeland Security makes available federal funds 

to state, local, and tribal governments to address cybersecurity risks and 

cybersecurity threats to information systems that they own or operate. 

Applications will likely open during the third quarter of 2022. 

 

4. Smart Grid Investment Grant Program and Energy Sector 
Operational Support For Cyber Resilience Program – These two 
Department of Energy programs will provide $3 billion and $50 million, 
respectively, for electric utilities, including municipal and co-operative utilities, 

to modernize the electricity grid and increase resilience to cybersecurity threats. 
Applications for the Smart Grid program are expected to be open by 
the end of 2022, and applications for the Cyber Resilience program 
are expected to be open in the Summer of 2022.  
 

5. Water & Groundwater Storage and Conveyance – This existing $1 billion 

program at the Department of Interior provides funding for water storage 

projects with capacity between 2,000 and 30,000 acre-feet – as well as projects 

https://www.usda.gov/reconnect
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convey water to or from surface water or groundwater storage. The 

Department will hold its final stakeholder sessions this month and 

open applications later this spring.  

 

6. Emergency Watershed Protection Program – This existing Department of 

Agriculture program will provide $300 million in technical and financial 

assistance to project sponsors for the design and construction of measures to help 

repair damages from a recent disaster. Applications open in February.  

Other Opportunities  

The law further significantly increased the amount of non-competitive formula funding 

that will flow first to states and then on to cities and local governments. Examples 
include funding available through Surface Transportation Block Grant sub-allocations 
for local governments, which now include significantly expanded the flexibilities for 
cities to determine how these funds can be used, as well as increases for states’ Clean 
Water and Drinking Water State Revolving Funds. We encourage cities to reach out to 

the state or regional offices for various federal agencies, as well as state governments’ 
infrastructure coordinators, to better understand forthcoming increases in formula 
funding.  

 

Getting Ready to Apply for and Receive Federal Infrastructure Funds 

Building a better America is a shared endeavor no one can do alone, and investing 
federal infrastructure dollars will require significant coordination between cities, states, 
Tribal governments, community stakeholders, and other key partners.  
 
Earlier this month, the White House Infrastructure Implementation Coordinator sent a 

letter to Governors recommending a series of preparatory actions, including appointing 
infrastructure coordinators to manage the flow of funds to their states. Cities can also 
begin to coordinate across their departments and with metropolitan planning 
organizations (MPO) to: 

1. Prioritize your community’s capital needs and develop a project pipeline – taking 
time to think about the projects previously considered impossible due to lack of 
funding or regional coordination. This is a once-in-a-generation funding 
opportunity that will require bold, inclusive thinking. 

2. Use the forthcoming Bipartisan Infrastructure Law Guidebook to identify federal 
funding streams to target. 

3. Ensure all transit, railway, road, highway, and bridge projects are a part of your 
MPO’s Transportation Improvement Plan. 

4. Begin mapping sites for electric vehicle and alternative fuel charging stations.  
5. Inventory and map the lead pipes in your city. Read through the Biden-Harris 

Lead Pipe and Paint Action Plan here for additional federal resources for this 
effort.  

6. Work with your state’s broadband agency to ensure your city or region’s needs 
are appropriately mapped and inventoried.  

https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/landscape/ewpp/
https://www.epa.gov/cwsrf
https://www.epa.gov/cwsrf
https://www.epa.gov/dwsrf
https://www.cnn.com/2022/01/04/politics/mitch-landrieu-letter-to-governors-infrastructure/index.html
https://www.cnn.com/2022/01/04/politics/mitch-landrieu-letter-to-governors-infrastructure/index.html
https://www.whitehouse.gov/briefing-room/statements-releases/2021/12/16/fact-sheet-the-biden-harris-lead-pipe-and-paint-action-plan/#:~:text=The%20plan%20represents%20a%20historic,pipes%2C%20and%20remediate%20lead%20paint.
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7. Establish relationships with the regional offices for key federal agencies, who can 
help direct you to resources and provide technical assistance.  

  
The American Rescue Plan also provided over $350 billion in critical resources to every 
state, county, city, and unit of local government to support their response to the COVID-
19 public health emergency, including in making the investments needed to ensure a 
durable and equitable economic recovery. Cities should look to leverage those resources 
to help prepare for the transformative investments included in the Bipartisan 
Infrastructure Law including training the workers needed to build high quality 
infrastructure; hiring back the public sector workers needed to help manage potential 
federal investments; and getting a jump start on water, sewer, and broadband projects 
that could complement investments from the infrastructure law.  
 
We recognize local capacity may be strained due to the pandemic, historic 
underinvestment, or just the challenges of day-to-day governance. A city’s lack of 
capacity to apply for federal funds can create significant inequities – and for many 
communities, this will be their first time applying for funds from a suite of federal 
agencies. While many funding streams in the Bipartisan Infrastructure Law specifically 
set aside funds for disadvantaged communities, the White House Infrastructure 
Implementation Team will be engaging states, Tribal governments, territories, federal 
agencies, philanthropies, and others to leverage all available resources to quickly deliver 
the necessary technical assistance and capacity to underserved communities.  
 
 
Agency Contact Information 
 
Environmental Protection Agency: State&Local@epa.gov 
Department of Transportation: intergov@dot.gov 
Department of Interior: OIEA@ios.doi.gov 
Department of Commerce: CommerceIGA@doc.gov 
Department of Energy: DL-RegionalSpecialists@hq.doe.gov 
Department of Agriculture: EIA@usda.gov 
Department of Homeland Security: dhs.iga@hq.dhs.gov 
 

### 
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