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State Housing Initiative Partnership (SHIP) 
Programs 

 
 

The Board of County Commissioners has made funds available to 
assist prospective homebuyers with their down payment and 
closing costs. Assistance is also available to owner occupied 
residences for repairs or to prevent foreclosure.  

 
 
 

 
 
 

 
 
 
 
 

Call or Visit: 

Highlands County Community Programs 

Housing Office 

7205 S. George Blvd. 

Sebring, Florida 33875 

863.402.6648 
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Purchase Assistance Program 

 

The Housing Department encourages the purchase of new homes. However, if you have 
decided to purchase an existing home you should be aware that the existing home that 
you select must be in “Code Compliance” meaning that all repairs have been made and 
there is little or no work to be done for the home to remain in good repair over a reasonable 
period of time. SHIP funds cannot be used for repairs of the home. 
       
The home must be inspected by a licensed contractor or a home inspection service. 
Anyone performing this service must have insurance and, at a minimum, a County license 
to do the work.  The inspection report must state that if all the items noted are repaired 
then the Home will meet Code Standards. A copy of the inspection report must be turned 
over to the Housing Department. If repairs are needed, you, the buyer, or the current 
owner are to make these unfunded repairs.  Every existing Home application must contain 
statements about how the unauthorized work will be completed. The original Home 
Inspector will re-inspect the home after you make the arrangements for the repairs. 
 
Homebuyers whose adjusted income does not exceed 120% Area Median Income (AMI), 
may be eligible to receive up to a $40,000 interest free, second mortgage loan for down 
payment and closing cost assistance. The maximum a client may receive will be 
determined by their income category and repayment will be based on their ability to pay. 
 
Applicants must show that they have received the maximum loan percentage from the 
lender and must contribute a minimum of $750 if very-low income, $1,000 if low income, 
and $1,200 if moderate income towards the purchase. Funding for this strategy will be 
secured with a maximum 30-year mortgage loan. Monthly payments may be required 
based on the client’s ability to pay. These funds are placed back into the local Housing 
Trust Fund to pay for other eligible SHIP activities.  
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The Eight Steps to Homeownership 
 
The Highlands County Housing Office encourages you to follow these eight steps in order, 
as completely as possible, to ensure that your loan and home are the best possible fit for 
you and your family and that your home buying experience is positive and without stress.  
 
1. Interview various lenders that offer the assistance programs you are qualified to 

receive. Obtain pre-approval. 
 
2. Obtain a copy of your credit report. Address any issues and correct any errors in the 

report as necessary. 
 
3. Attend a homebuyer education and money skills seminar. You may take the course 

on-line, or call the Housing Office for participating neighboring counties that offer the 
homebuyer education classes. The website address to the on-line course is 
www.homebuyerfunds.com or www.ehomeamerica.org. 

 
4. Do a personal budget and determine how large a monthly payment you can afford and 

comfortably pay. 
 
5. Research first-time homebuyer and down payment assistance programs that you 

might qualify for. 
 
6. Set realistic priorities for your new home including the neighborhood, number and type 

of rooms, size of house, etc.  
 
7. Interview experienced real estate professionals that have experience working with 

first-time homebuyers and decide who to work with. 
 
8. Select and purchase your new home. Congratulations! We hope that you create 

wonderful memories in your new home. 
 
 
Questions and Answers 

 
Who is eligible for these programs? 
Applicants who make less than 120% of the median income for Highlands County may 
apply for assistance.  You must attend a Homebuyer Training and a Money Skills class 
in order to receive assistance. 
 
Do I have to be a first time homebuyer to qualify for the purchase assistance 
programs? 
The SHIP program requires you to be a first time homebuyer.  A first-time homebuyer is 
defined as not having owned a home or mobile home during the past three years. This 
requirement does not apply to legally divorced individuals providing that the applicant no 
longer has an interest in the marriage residence or any other commonly owned home. 
  
 

http://www.homebuyerfunds.com/
http://www.ehomeamerica.org/
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What kind of home can I buy?  
Any type of home other than a mobile or manufactured home is eligible for this program. 
Properties may be purchased anywhere within Highlands County. 
 
Is there a maximum purchase price allowed under these programs? 
The maximum purchase price for an existing home or a new home cannot have a sales 
price that exceeds $189,682.  
 
How do I apply for assistance? 
In order to apply for assistance, you must apply through one of the local financial lending 
institutions within the County.  Almost all banks, savings and loans, and mortgage 
companies that do business in Highlands County are partners with the County in these 
programs.  When you apply for a mortgage loan at one of these financial institutions, they 
will make an initial determination on whether you need gap financing and are eligible for 
program funds. Applicants must show that they have received the maximum loan 
percentage from the lender and have put in the required contribution of their own funds 
into the purchase.   If you are eligible, the lender will contact the Housing Office to reserve 
funds in your name.  You will need to apply through the Housing Office for all except SHIP 
funds. 
 
How much County money can I borrow? 
The amount of County funds that are available first depends on how much the financial 
institution is able to lend you and how much gap financing you will need to purchase the 
home.   
 
Can the home be financed by a private individual? 
These programs cannot help you purchase an “owner-financed” home. 
 
How can I know if I can afford to make the payments on a house? 
Your Mortgage Payment which includes Principal, Interest, Insurance and Taxes must 
not be more than 30% of your income.  You could also see your Lender and ask them to 
Pre-Qualify you for a home mortgage. 
 
What should I do first? 
Call various lenders and obtain pre-approval.   
 
What should I do if I have credit problems? 
If you have credit problems or if a financial institution has refused you a mortgage because 
of your credit history, the Empowerment Alliance of South West Florida will provide one 
on one homebuyer/credit counseling.  In order to obtain counseling, you will need a copy 
of your credit report from one of the three consumer credit reporting companies.  Free 
credit reports can be obtained on line at https://www.annualcreditreport.com.  To receive 
free one-on-one counseling, call the Empowerment Alliance for an appointment at 239-
658-3315. 
 
 
  
 

https://www.annualcreditreport.com/
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EQUIFAX/CBI EXPERIAN TRANS UNION LLC 
PO Box 105873 National Consumer Assistance Consumer Disclosure 
Atlanta, GA 30348 Center Center 
1.800.685.1111 PO Box 2002 PO Box 1000  
www.equifax.com Allen, TX 75013 Chester, PA  19022 
 1.888.397.3742 1.800.888.4213 
 www.experian.com www.transunion.com  
 
 
What will I need to take to the bank when I make application? 
The lender may ask for the following documents: 
1. Last 2 years W-2's and pay stubs to cover the previous 30 days 
2. Landlords address to cover the last 2 years residence or the last 12 canceled 

checks or receipts to show evidence that you have paid. 
3. Name and address of each employer of the last two years.  If self-employed, you 

need the last two years tax returns plus a year-to-date Profit & Loss statement. 
4. Last three months bank statement OR names, addresses, account numbers of all 

assets (checking, savings 401k’s, money market accounts etc.) 
5. Names, addresses, account numbers, balances, and minimum monthly payment 

amount on all open loans and revolving charge accounts. 
6. Picture ID. 
7. Social Security cards for all members of household. 
 
What if I don’t earn enough money to qualify at a bank? 
The USDA Rural Development has programs that may help you obtain a new home such 
as, programs to help you purchase a re-possessed home and programs to help you by 
subsidizing your mortgage until you are able to pay the mortgage yourself.  Your income 
will be reviewed annually and as your income increases, the subsidy will decrease.  The 
main office of Rural Development for our area is located in Ft. Myers, FL.  Their telephone 
number is 239-997-7331. 
 
 
How will I know if I am approved for a Homebuyer Subsidy Program? 
If the lender feels that you are qualified they will no doubt call you to let you know.  They 
will also reserve funds by email to lcastill@hcbcc.org or faxing us at 863-402-6790 and 
sending us a copy of the application, loan estimate, profile sheet, photo ID, and 
authorization to release.  Once the lending institution and the Subsidy Program have 
issued a commitment letter then TOGETHER they will set a closing date. 

http://www.equifax.com/
http://www.experian.com/
http://www.transunion.com/
mailto:lcastill@hcbcc.org


 

Owner Occupied Housing Rehabilitation Program 

The Housing Rehabilitation Program provides loans to owner occupied Very Low 
and Low Income households to assist them with home repairs. Eligible homeowners 
may be offered this assistance one time only. This strategy will be used to remove 
immediate unhealthy or hazardous conditions that have not been anticipated by the 
dwelling owner. Funding will cover the costs of single and standard purpose repairs 
such as, but not limited to, dangerous flooring, air conditioning and major electrical 
problems; and can be used to make a limited amount of general property 
improvements (such as repairs to make the home more accessible to disabled 
individuals by removing architectural berries). The program may also be used to 
eliminate code violations to major systems such as water leaks, plumbing, roofing, 
septic and sewer.  
 
Homeowners whose adjusted income does not exceed 120% Area Median Income 
(AMI), may be eligible to receive up to a $40,000 interest free, second mortgage loan 
for home repairs to owner occupied residences. The maximum a client may receive 
will be determined by their income category and repayment will be based on their 
ability to pay. 
.  
 

                         
 
 
 
 
 
 
 
 

http://www.bing.com/images/search?q=home+repair+pictures&view=detailv2&&id=0A2A97A0FAC67D2AAC33A50239C82FDB9EC486E3&selectedIndex=130&ccid=y5nCouUN&simid=607997345170918258&thid=OIP.Mcb99c2a2e50d909c92a7c80849a09232H0
http://www.bing.com/images/search?q=home+repair+pictures&view=detailv2&&id=3036EB132856B6C05194620DA2AB1E8C93ED6D19&selectedIndex=168&ccid=zMUsHIS/&simid=608051032281843501&thid=OIP.Mccc52c1c84bf0b96a3b8c1ab60ada767o0
http://www.bing.com/images/search?q=home+repair+pictures&view=detailv2&qpvt=home+repair+pictures&id=08AAF497F3C3EDC8E209B48A5C0CC6E6741ECEA8&selectedIndex=9&ccid=yOY+ofyx&simid=607992891306344479&thid=OIP.Mc8e63ea1fcb10ca5e1f3a3bef61d84d5H0
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Foreclosure Intervention Program 
 
Highlands County will provide mortgage assistance to owner occupied households 
one time only to prevent foreclosure. The assistance will be provided to Very Low, 
Low and Moderate income households. The default must have been caused by 
circumstances beyond the control of the applicant that would constitute an emergency. 
There must be a reasonable prospect that the applicant will be able to resume full 
mortgage payment to the primary lender. The primary lender must be a lending 
institution as opposed to a private individual.  Eligible reasons include loss of 
employment, sudden medical expenses, divorce, or separation, death in the family, 
unforeseen home repair bills. Proof of payment to unforeseen or emergency 
circumstances shall determine the emergency.  
 
Homebuyers whose adjusted income does not exceed 120% Area Median Income 
(AMI), may be eligible to receive up to a $7,500 interest free, second mortgage loan 
for foreclosure prevention.  Repayment will be based on the client’s ability to pay. 

  
 

Program Income Guidelines (Annual Income Adjusted for Family Size) 
 

INCOME LIMITS ADJUSTED TO FAMILY SIZE: March 30, 2018 

Family Size 
Very Low Income           

50% 
Low Income      

80% 
Moderate Income       

120% 

1 Person $18,250  $29,200  $43,800  

2 Persons $20,850  $33,400  $50,040  

3 Persons $23,450  $37,550 $56,280  

4 Persons $26,050  $41,700  $62,520  

5 Persons $28,150  $45,050  $67,560  

6 Persons $30,250  $48,400  $72,600  

7 Persons $32,350  $51,750  $77,640  

8 Persons $34,400  $55,050  $82,560 

 

http://www.bing.com/images/search?q=foreclosure+pictures&view=detailv2&&id=AE44B483111A4EEACD90621C4E16C2303810C373&selectedIndex=21&ccid=q1/GfsZ6&simid=608013979584233627&thid=OIP.Mab5fc67ec67ac7077dfebaac8899b8a0o0
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Highlands County Board of County Commissioners Housing Department 

7205 South George Blvd., Sebring, FL 33875  863.402.6648 


