
Borough of Green Tree 

2024 Budget 

 

 

 

 



Fund Balance & 2024 Ending 
2024 Revenues Expenses Fund Balance

01 General Fund 6,654,204 6,654,204 0

04 Storm Fund 3,612,268 3,600,451 11,817

08 Sanitary Sewer Fund 5,676,234 3,453,711 2,222,523

19 Capital Projects Fund 5,737,839 3,901,374 1,836,465

23 Bond Fund 7,953,250 50,000 7,903,250

35 Highway Aid Fund 304,408 132,000 172,408

65 Pension Fund 4,852 0 4,852

70 Health Care Fund 344,005 9,000 335,005

89 Real Estate Tax Escrow Fund 641,461 30,000 611,461

92 Green Tree Cemetery Fund 69,337 5,000 64,337

95 Drug Enforcement Fund 2,843 0 2,843

96 Reserve Fund 652,239 0 652,239

97 Fire Department Apparatus Fund 745,658 53,361 692,297

98 Insurance Dividend Fund 1,638,049 380,000 1,258,049

Totals 27,559,475 18,269,101 15,767,546

2024 FUNDS SUMMARY



 

 

 
 

  
BUDGET MESSAGE 



 2024 Budget Message  

 
Members of Council and Mayor Schenck: 

 

Presented is the 2024 Borough of Green Tree Budget.   This Budget is balanced and provides all of the 

services and amenities currently enjoyed by Green Tree residents and businesses with no recommended 

tax increase.    There is a total of fourteen Funds included in this Budget document, which include the 

General Fund, Capital Fund, Storm Sewer Fund, Capital Projects Fund, Bond Fund, Highway Aid Fund, 

Pension Fund, Healthcare Fund, Real Estate Tax Escrow Fund, Green Tree Cemetery Fund, Drug 

Enforcement Fund, Reserve Fund, Fire Company Apparatus Fund, Insurance Dividend Fund as well as the 

Sanitary Sewer Fund which is supported by Sanitary Sewer User Fees. 

 
General Fund: 
The General Fund includes all revenues and operating expenses associated with the provision of 

Borough services, including but not limited to, the Departments of Administration, Police, Public Works, 

Recreation, Engineering, Code Enforcement and Building Inspection, and supplemental funding for the 

Green Tree Library.  The primary General Fund revenues are derived from Real Estate Tax, Business 

Privilege Tax and Earned Income Tax.  In consideration of stable revenues in 2023, and no anticipated 

reductions to projected 2024 revenues, no increase is recommended to any of the Borough tax rates.   

The 2023 General Fund operating expenses continue to be efficiently managed by staff and most 2023 

budgeted projects were completed within budgeted amounts.   For 2024, expenditures associated with 

the General Fund will remain consistent as there are no recommended changes to the services provided; 

residents will continue to enjoy a comprehensive array of Recreation and Library programs, in addition to 

community services such as curbside leaf collection, garbage/recycling collection, street sweeping and 

the community compost site.   

 

As the Borough’s infrastructure ages, it is critical to identify required repairs in a timely manner so as to 

minimize the overall cost of such projects.   To assist with the funding of infrastructure maintenance 

projects, Borough staff, in conjunction with our appointed Engineers, have put forth substantial effort to 

secure grant funding for various projects.  In 2023, the Borough was awarded over 2 million dollars in 

grant funds through the following Programs: 

 

 ›  Local Share Account Grant (LSA) - $1,000,000 for MS4 Improvements 

 ›  Transportation Improvement Program (TIP) Grant - $600,000 for Trumbull Bridge      

     Replacement Preliminary Engineering 

 ›  DCED/Multimodal Transportation Fund Grant - $500,000 for Trumbull Bridge Construction 

 ›  Community Development Block Grant Year 49 - $23,900 for ADA Curb Ramps 
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These grant funds will be utilized to pay for projects that are included within the 2024 budget; some 

grants require matching funds, which have also been included in this Budget.  Borough staff and our 

Engineering team remain diligent in searching for grant opportunities to supplement the funds required 

from the General and Capital Funds, thereby reducing the overall expenditure of current revenue and 

fund reserves to complete necessary projects.  Applications that have been submitted, and are pending 

an award determination include the following, the total of which is $3,213,000: 

 

›  Commonwealth Financing Authority Watershed Restoration MS4 Stream Restoration - $300,000 

›  Commonwealth Financing Authority Watershed Restoration MS4 Rain Garden - $230,000 

›  Multimodal Transportation Fund Grant – Greentree Road Sidewalks - $708,000 

›  Gaming & Economic Development Fund Grant – Carlisle Social Hall Vestibule - $150,000 

›  Local Share Account - Wilson Park Swimming Pool Reconstruction - $1,000,000 

›  Commonwealth Financing Authority Small Water/Sewer Grant – Holiday Storm Sewer – $425,000 

›  Commonwealth Financing Authority PA H20 Grant – Holiday Storm Sewer - $400,000 

 

All of the projects listed are included in the 2024 Capital Fund or the Storm Sewer Fund as a revenue and 

expense; completion of projects are dependent on whether or not funding is received. 

 

Capital Fund: 
The Capital Fund provides for all non-operating expenditures, including improvements to public 

facilities/parks, roads, and for the purchase of vehicles and equipment.   One of the largest capital expenses 

each year is the Road Paving Program.  Included within this Budget document is a summary of the roads 

that have been prioritized for the 2024 Program, however as the Engineer’s Opinion of Probable Cost (OPC) 

for the roads identified exceeds the established budget, several roads will need to be deferred to 2025.   

Also, as is noted in the Engineer’s correspondence, staff continues to work with the utility companies to 

coordinate planned work so as to minimize the extent to which newly paved roads are disturbed by utility 

construction projects, and also secure partial funding from the utility companies for necessary repairs to 

roadways. 

 

Related to the Capital Fund and included within the 2024 Budget is a Five-Year Capital Plan.   The 

expanded Capital Plan identifies anticipated projects and estimated expenditures needed to maintain or 

replace the Borough’s infrastructure, technology, and major equipment through 2028. By forecasting the 

need for upgrades/improvements in advance, staff will be better positioned to secure cost effective 

solutions, apply for grant funding or other cost-effective financing. The expenses identified within the Five-

Year Capital Plan are staff recommendations and are based on current information available; actual 

completion of projects/purchase of equipment are dependent on pricing and availability of associated grant 

funding.  Adoption of the 2024 Budget does not guarantee funding to any of the projects identified for any 

years beyond 2024.  The Five-Year Capital Plan will be evaluated each year and revised as necessary.  
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Also, important to note is that the Capital Fund and the Five-Year Capital Plan budgets do not include 

projects associated with the Storm Sewer System or the Sanitary Sewer System; capital expenses 

associated with those sewer systems are retained in the individual funds.  Separating these capital 

expenditures is recommended due to the restricted revenue sources of the Sanitary Fund, and to clearly 

document the Borough’s efforts to remain compliant with the Phase II Consent Order and Agreement and 

the MS4 Program. 

 

Sanitary Sewer Fund: 
The Sanitary Sewer Fund revenues are derived from Sanitary Sewer fees, the calculation of which is based 

on water consumption as reported by the Pennsylvania American Water Company.  While the Sanitary 

Sewer Fund has maintained a sufficient fund reserve, scheduled increases by ALCOSAN of 9.86%, 7.00% 

and 7.05% consecutively for years 2024, 2025, and 2026 will require the Borough to increase the existing 

Sanitary Sewer user fee/surcharge from $6.00 per 1000 gallons to $6.50 per 1000 gallons for 2024.  This 

increase will be effective January 1, 2024; additional rate increases may be considered for years 2025 and 

2026.  Expenses within this Fund include payment to the Allegheny County Sanitary Authority (ALCOSAN) 

for the sanitary sewage treatment processes, as well as expenses associated with maintenance of the 

Borough’s sanitary sewer infrastructure.  The Phase II Consent Order and Agreement, which is 

administered by the Allegheny County Health Department, sets forth minimum standards of compliance for 

the Borough’s sanitary sewer infrastructure; the Borough has achieved the recommended level of 

compliance, but must remain diligent with maintenance efforts to remain compliant.  

 

Storm Water Management Fund: 
The Storm Water Management Fund was established in 2023 to account for revenues and expenses 

associated with the maintenance of the Borough’s storm sewer system and also track expenses 

associated with Municipal Separate Storm System Program (MS4) projects.  While revenues in this Fund 

are derived from the General Fund, grant commitments have provided substantial financial support.  As 

the MS4 program mandates the completion of a wide array of storm water related pollution reduction 

projects, the total of which is estimated to over two million dollars over the next couple years, it is 

important to separately account for these expenses and continue to seek grant funding to help reduce the 

extent to which such expenses are paid for by General Fund revenue.   Planned projects include stream 

bank stabilization along Whiskey Run, and the addition of a Rain Garden within Green Tree Park.    

In addition to MS4 mandated corrective action projects, Borough staff routinely evaluates and plans for 

regular maintenance of the storm water conveyance system.  One of the larger projects budgeted to be 

completed in 2024 is the restoration of a storm sewer along Holiday Drive; a summary of this project is 

included within this Budget document.  As the estimated cost of this project is 1.6 million dollars; grant 

applications have been submitted to multiple programs.   Should grant funding not be available, it may be 
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necessary to complete this project in 2-3 phases over two to three years, or consider financing through 

PENNVEST, which is a low interest loan program for local governments.    

 

 

Real Estate Tax Escrow Fund: 
The Real Estate Tax Escrow Fund for 2024 shall be utilized to pay Real Estate Tax refunds.  Such refunds 

are due when property assessments are reduced after the Real Estate tax bill is paid.  Commercial 

properties generate the largest refunds, and in consideration the Borough’s real estate tax base is 

approximately 40% commercial, it is recommended this Fund be maintained. 

 

Bond Fund:  
The Bond Fund was established to accommodate the proceeds from the General Obligation Bond, Series 

2021.  Bond proceeds may only be utilized for expenses associated with the Trumbull Drive Bridge 

reconstruction, and renovation/reconstruction of the Wilson Park Pool.   The Trumbull Drive Bridge has 

undergone several structural repairs over the past several years but is now in need of full replacement.   In 

2021, Borough Council appointed Gannet Fleming Engineers to complete the preliminary engineering 

specifications/design options; in May of 2022 Council reviewed the design proposals and authorized the 

engineering of a single span concrete superstructure.   The engineering specifications are expected to be 

completed in late 2024/early 2025, and will then the project will be placed out to bid; the total estimated 

cost is $6.5 million.  Of particular significance is the recent placement of this project into the Transportation 

Improvement Program (TIP), which has created an opportunity for the Borough to receive significant grant 

funding for this Bridge.   Through the TIP program $600,000 in funding has been committed for the 

preliminary engineering expenses; additional funding will be available for the final engineering expenses 

and construction expenses.   In addition to the TIP funding, the Borough was also awarded a Multimodal 

Transportation Fund Grant in the amount of $500,000 to be used for construction expenses.    By securing 

multiple grants for the Bridge, Bond proceeds originally earmarked for Bridge construction may be 

reallocated for other critical infrastructure projects, thereby reducing the demand on current and future year 

General Fund revenues. 

 

Other Funds: 
The 2024 Budget includes several additional Funds, such as the Green Tree Cemetery Fund, Drug 

Enforcement Fund, Insurance Dividend Fund, Fire Apparatus Fund, Reserve Fund, Pension Proceeds 

Fund, and the Highway Aid Fund.   All of these Funds will be maintained as long as they are required, or 

until balances are fully expended in accordance with terms established. 

 

In Summary, Green Tree Borough is well positioned to meet the immediate needs of the community.  The 

provision of a full complement of community services and amenities shall remain a top priority of the 

Borough staff.  The Borough’s Comprehensive Plan, which is expected to be adopted in early 2024, will 
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identify services expected by our current residents and those needed to attract new residents and 

businesses.   The Borough is fortunate to have the continued support and commitment from the members 

of the Green Tree Volunteer Fire Company, Planning Commission, Zoning Hearing Board, Library Board, 

Civil Service Commission, Farmers Market Committee, Octoberfest Committee, Recreation and 

Community Activities Board, as well as the many civic groups that make our community a special place to 

live. 

 

The proposed 2024 Budget has been designed to assure the programs and policies previously established 

by Council will continue throughout the year. I look forward to comments and discussions during the 

approval process.   

 

Judy Miller, Borough Manager 
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  MEMO 
 
 

 
 
 TO: Judy Miller, Manager 
  
 FROM: Jason E. Stanton, P.E. 
  Marco S. Marino, E.I. 
 
 SUBJECT: Holiday Drive and  
  Mansfield Avenue 
  Storm Sewer Improvements 

Planning 

 DATE: November 13, 2023 
 S. O. NO.: 441-002 
 cc: Wendy Steffes 
  Kary Rahner 
   
 

 
Background/ Purpose: 
 
The purpose of this memo is to summarize and present Green Tree Borough’s options available 
associated with rehabilitating and repairing the storm sewer located on Holiday Drive and 
Mansfield Avenue.  
 
CCTV inspection of the storm sewer system revealed significant degradation of the corrugated 
metal pipe (CMP) that exists from Foster Plaza 0 down to the intersection of Mansfield Avenue 
and Trumbull Drive.  
 
Existing Conditions:   
 
CCTV findings are presented in schematic form: 
1. Please refer to Attachment 1 - Storm Sewer Schematic with photos along Holiday Drive. 
 
2. Please refer to Attachment 2 - Storm Sewer Schematic with photos along Mansfield 

Avenue.  
 
Budgetary Planning: 
 
1. Based on the September 6, 2023 Infrastructure Committee Meeting, it was generally 

concurred to develop a strategy for planned improvements in a near term (1-2 year) timeline 
horizon.  

 
2. An OPC was developed in August 2023, please refer to Attachment 3.  To develop this 

OPC, LSSE used the 2023 Roads and Sewer Maintenance Contract unit prices, quotation 
from Insight Pipe for Cured-In-Place lining (pipe diameters less than 30 in) and quotation 
from National Gunite for shotcrete pipe rehabilitation (pipe diameters greater than 30 in). 
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As shown, the preliminary OPC including a 40% allowance for soft costs and contingency 
is $1.6M. 

 
3. The scope of work would include 540 LF of in-trench replacement of storm sewer, 560 LF 

of CIPP lining of RCP, 140 LF of CIPP lining of CMP and 1,300 LF of Gunite (Shotcrete) 
restoration and 1 catch basin replacement.  Please refer to Attachment 4 and Attachment 5 
for a preliminary scope of work graphic.  

 
Funding Opportunities: 
 
1. It is anticipated that a CFA Small Water and a CFA H2O PA grant application will be filed 

with CFA / DCED.  It is anticipated that the Small Water and Sewer application will be a 
grant request for $351,600.00 ($63,000.00 match) while the H2O PA application will be a 
grant request for $563,500.00 ($281,800.00 match).  The application deadlines will be 
established at the next CFA Board meeting currently scheduled for November 21, 2023. 

 
2. Small Water and Sewer grant application.  

• OPC = $414,600 (refer to Attachment 6) 
• Graphical scope of work = please refer to Attachment 7. 

 
3. H20 PA grant application.  

• OPC = $845,300 (refer to Attachment 8) 
• Graphical scope of work = please refer to Attachment 9 and Attachment 10. 

 
4. Funding summary- assuming grant allocation of $915,100 the Borough match would be 

$344,800 (either a general fund contribution or bond fund contribution or combination of 
both). It is noted that if either grant funding program is awarded the project will need to be 
designed and publicly bid with grant funding agreements attached to the specs.  

 
Implementation Schedule:   
 
1. Grant funding schedule:  

• November 21, 2023 CFA board meeting – will establish grant program 
requirements and deadlines.  

• March 31, 2024 (assumed) grant program submittal deadlines. 
• November 2024 (assumed) grant funding awards. 
• December 2024 (assumed) grant contract administration. 

 
2. Design/Bidding/Construction: 

• January 2024 – design start. 
• November 2024 – design completion. 
• January 2025 – bidding (following grant contract administration). 
• March 2025 – construction contract award. 
• April-December 2025 – construction. 
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1 Asphalt Pavement 2.0" Binder & 1.5" Wearing 1500 SY 90.75$                    136,125.00$          

2 Replacement of Inlet (0'-4' depth) 1 LF 2,065.00$               2,065.00$              

3 15" RCP Pipe - 4' to 10' depth 10 LF 390.00$                  3,900.00$              

4 24" RCP Pipe - 4' to 10' depth 460 LF 350.00$                  161,000.00$          

5 36" RCP Pipe - 4' to 10' depth 70 LF 415.00$                  29,050.00$            

6 4 Person Crew Time 80 HR 730.00$                  58,400.00$            

7 Maintenance and Protection of Traffic 80 HR 260.00$                  20,800.00$            

8 CIPP Lining  (Segments < 30" diameter) 1 LS 117,371.00$           117,371.00$          

9 Shotcrete Restoration (segments  30" < diameter) 1 LS 607,000.00$           607,000.00$          

SUBTOTAL $1,136,000.00

40% SOFT COSTS & CONTINGENCY $454,400.00

TOTAL $1,590,400.00

USE $1,600,000.00

Attachment 3

ITEM NO.

HOLIDAY DRIVE AND MANSFIELD DRIVE STORM SEWER REPAIR

OPINION OF PROBABLE COST

GREEN TREE BOROUGH

Lennon, Smith, Souleret Engineering, Inc.

Dated: AUGUST 24, 2023

DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL PRICE

N:\PROJ\441\02\Misc Storm Water Issues\04- Holiday Drive Storm Sewer\Spread\OPC.xlsx 11/9/2023
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1 Asphalt Pavement 2.0" Binder & 1.5" Wearing 1300 SY 90.75$                     117,975.00$        

2 15" RCP Pipe - 4' to 10' depth 10 LF 390.00$                   3,900.00$            

3 24" RCP Pipe - 4' to 10' depth 460 LF 350.00$                   161,000.00$        

4 4 Person Crew Time 72 HR 730.00$                   52,560.00$          

5 Maintenance and Protection of Traffic 72 HR 260.00$                   18,720.00$          

CONSTRUCTION SUBTOTAL $355,000.00
2% ADMINISTRATION $7,100.00

5%  CONTINGENCY $17,000.00
10% ENGINEERING $35,500.00

TOTAL $414,600.00
FUNDING REQUESTED $351,600.00

LOCAL SHARE $63,000.00
% MATCH 15%

Dated: NOVEMBER 11, 2023

ITEM NO. DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL PRICE

Attachment 6

OPINION OF PROBABLE COST

GREEN TREE BOROUGH
HOLIDAY DRIVE AND MANSFIELD DRIVE STORM SEWER REPAIR

PA SMALL WATER AND SEWER GRANT

Lennon, Smith, Souleret Engineering, Inc.
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1 Asphalt Pavement 2.0" Binder & 1.5" Wearing 200 SY 91.00$                     18,200.00$           

2 Replacement of Inlet (0'-4' depth) 1 LF 2,065.00$                2,065.00$             

5 36" RCP Pipe - 4' to 10' depth 70 LF 415.00$                   29,050.00$           

4 4 Person Crew Time 16 HR 730.00$                   11,680.00$           

5 Maintenance and Protection of Traffic 16 HR 260.00$                   4,160.00$             

6 CIPP Lining  (Segments < 30" diameter) 1 LS 117,371.00$            117,371.00$         

7 Shotcrete Restoration (Segments  > 30" diameter) 1 LS 607,000.00$            607,000.00$         

CONSTRUCTION SUBTOTAL $790,000.00
2% ADMINISTRATION $15,800.00

5%  CONTINGENCY $39,500.00
10% ENGINEERING $79,000.00

TOTAL $845,300.00
FUNDING REQUESTED $563,500.00

LOCAL SHARE $281,800.00
% MATCH 50%

Lennon, Smith, Souleret Engineering, Inc.

Attachment 8

OPINION OF PROBABLE COST

GREEN TREE BOROUGH
HOLIDAY DRIVE AND MANSFIELD DRIVE STORM SEWER REPAIR

H2O PA GRANT

Dated: NOVEMBER 11, 2023

ITEM NO. DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL PRICE
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MEMO

TO: Judy Miller, Manager

FROM: Jason E. Stanton, P.E.
Marco S. Marino, E.I.

SUBJECT: 1451 Glencoe Avenue 
Storm Sewer Improvements

DATE: November 14, 2023
S. O. NO.: 441-002

cc: Wendy Steffes, 
Kary Rahner 

Background/ Purpose:

The purpose of this memo is to summarize and present Green Tree Borough with the information 
available associated with rehabilitating and repairing the storm sewer outfall located on the 
property of 1451 Glencoe Avenue. This outfall is downstream of the storm sewer system that 
conveys stormwater from Arla Drive. Field review of the stormwater outfall indicates degradation 
of the outfall structure. Please see Attachment 1 – Storm Sewer Outfall Existing Condition. 

Budgetary Planning:

1. Based on the September 6, 2023 Infrastructure Committee meeting, it was generally 
concurred to develop a strategy for planned improvements in a near term (1-2 year) timeline 
horizon. 

2. An estimate was received from Casper Colosimo & Sons, Inc. in June 2023 to rehabilitate 
the outfall structure via the 2023 Roads and Sewers Maintenance Contract. Please refer to 
Attachment 2 and Attachment 3 for an Estimate and a preliminary scope of work graphic. 

a. An access road would be built to move material and equipment to the outfall 
location on 1451 Glencoe’s property. 

b. The existing outfall structure would be replaced with a gabion basket-based outfall 
structure. 

c. The existing erosion under cutting the storm sewer would be addressed. 
d. Energy dissipating rip-rap would be installed downstream of the outfall to address 

future erosion concerns. 
e. The access road would be unbuilt and the property would be restored. 

3. An access easement will be required from the property owner before this work can proceed. 

Tentative Implementation Schedule:  

1. January 2024 Design Authorization from Council. 
2. February 2024 Field survey and design start.
3. June 2024 - Field survey and design completion.
4. July 2024 – Construction.
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MEMO

TO: Judy Miller, Manager
COMPANY: Green Tree Borough

FROM: Jason E. Stanton, P.E.
Marco S. Marino, E.I.

SUBJECT: Heckler Drive Sanitary 
Sewer Laterals Review

DATE: November 14, 2023
S. O. NO.: 441-02

cc: Wendy Steffes, 
Kary Rahner

Background/ Purpose:

The purpose of this memo is to summarize and present Green Tree Borough with the information 
available associated with the sanitary sewer lateral investigation conducted on October 6, 2023. 

Investigation Findings:  

The findings of the site review are presented in graphical form. Please see Attachment 1 – Heckler 
Drive Sanitary Sewer Findings. 

• Field review of the site indicates a central pit where three laterals connect before 
discharging approximately 106 VF into the ground before terminating at rocky debris as 
indicated by push camera footage. 

• Dye testing of the house’s laterals determined house 900 and house 907 flow to two of the 
three outlets in the pit. 
o Dye testing of house 1000 was inconclusive as dye was not seen at corresponding 

lateral in the pit. Observations taken from the field indicated that this third lateral 
is active and likely belongs to House 1000.  

o House 1000 is unlikely to be connected to the public sanitary sewer based on 
elevations of the nearest segments of the sanitary system. 

• It can be reasonably concluded from this field review that the three houses on Heckler 
Drive are not connected to the public sewer system and are not connected to an On-Lot 
(Sewage) Disposal System (OLDS). 

JES/als

Attachment
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 5-YEAR CAPITAL PLAN 



Capital Fund Project Summary 
Five-Year Capital Plan  2024 – 2028 

_____________________________________________________________________________________ 

 

The following is a brief summary of capital improvement projects planned for 2024, as well as 
projects expected for years 2025 – 2028.  Important to note that some of the Borough’s largest 
capital projects are located within the Storm Sewer Fund and the Bond Fund.  Separa�on of 
these expenses are either required (Bond Fund) or recommended so as to track expenses 
associated with mandated programs such as the Municipal Storm Sewer System Program (MS4). 

 
Road Paving Program – The Road Paving Program is budgeted for $750,000 for 2024 and 2025 
but slightly expanded for years 2026 - 2028.  This higher budget is necessary to accommodate 
the cost of infla�on associated with paving, in addi�on to the es�mated miles of road which are 
recommended for paving this year and in the coming years.   The Engineer’s cost es�mate for 
the 2024 Road Program exceeds budget; roads that are not able to be completed within the 
2024 budget will be priori�zed for the following year(s).  Curb replacement, and storm sewer 
repairs are an addi�onal expense which is included within the paving program.    Borough staff 
works closely with the u�lity companies to develop a paving schedule that will minimize the 
extent to which newly paved roads are disturbed for u�lity infrastructure replacement projects.  
A summary of the proposed 2024 Road Paving Program is provided within this Budget.  

Carlisle Social Hall Ves�bule/Sidewalks – The Carlisle Social Hall entrance is in need of 
renova�ons and as such, an ADA compliant ves�bule will be added to the front entrance.  The 
ves�bule will minimize the extent to which the interior space is exposed to the elements and 
also provide space for coat storage.  A Gaming and Economic Development Fund Grant 
applica�on has been submited for this project; applica�on status is pending. 

Greentree Road Sidewalks – Sidewalks along Greentree Road are cri�cal for the safety of 
pedestrian traffic.  With the addi�on of this project to the 2024 Budget, the Borough con�nues 
the commitment to the comple�on of a sidewalk program that was ini�ated several years ago.  
Planned for 2024 are sidewalks on both sides of Greentree Road from Crestmont Drive to 
McMonagle Avenue.  Addi�onal sidewalk projects will be added to the budget as grant funding 
becomes available. 

Wilson Park Pool Reconstruc�on – This project is iden�fied in the Bond Fund and for 2024, it is 
also included in the Capital Fund.   When Bond funds were secured in 2021, the goal was to 
complete renova�ons of the pool, which were es�mated to cost 1 million dollars.   Since that 
�me, through exploratory work performed on the pool by an Aqua�c Architect, and it was 
determined that renova�on is not the most cost-effec�ve op�on and full reconstruc�on is 
recommended.   Reconstruc�on of the pool is es�mated to cost between 4 and 4.4 million 



dollars.  While this is a significant expense, this investment will provide a pool facility that will 
have a life expectancy of 20+ years; the life expectancy of the pool a�er renova�on would be 4-
6 years at best, and then require another large capital investment.   This project has been placed 
into the Capital Fund due to the applica�on for a Local Share Account Grant (LSA) in the amount 
of 1 million dollars.  Since grant funds cannot be comingled with Bond funds, any funds received 
and associated expenses will be accounted for in the Capital Fund.   The �meline for comple�on 
of this project will be further discussed once all poten�al funding sources are finalized. 

Borough Building ADA Restroom Renova�on – The second-floor restrooms are in need of 
renova�on to conform with the requirements of the ADA.  This project is applicable to the 
men’s and women’s restrooms.  

ADA Curb Ramps – The Borough con�nues work on ADA accessible curb ramps throughout the 
Greentree Road corridor.  As this is a heavily traveled route for pedestrians, upgrades are 
essen�al and expected to be fully complete by 2026.   Community Development Block Grant 
(CDBG) applica�ons have been submited for the two planned projects, one of which has been 
awarded and one is pending approval.  CDBG Grant applica�ons will be submited for all future 
Ramp replacement projects. 

Park Improvements – The Parks Improvements line item was created to provide general funding 
for Borough Park improvements/upgrades.   As the Borough has mul�ple parks, each year staff 
will iden�fy a park(s) in need of renova�on.  For 2024, improvements are recommended to 
Rook Park.  The improvements planned for this parklet include new playground equipment, 
fencing and poten�ally a new play surface.    Other parks will receive minor updates as needed 
and funding is available.  Staff will look to secure grant funding for this project, as well as future 
park improvement projects. 

Borough Building/Carlisle Social Hall HVAC – HVAC replacements are an ongoing project as the 
exis�ng systems are in excess of 15 years old and most are well beyond their useful life.   Staged 
replacements will enable staff to complete these replacements at both the Borough Building 
and the Carlisle Social Hall without a large capital outlay in any given year. 

Facility Camera System – The exis�ng camera system is in need of replacement so as to provide 
updated storage capabili�es and beter-quality video.  Replacement loca�ons include the 
Borough Building, the Public Works Complex and the pool/park facili�es. 

IT Hardware/So�ware – Hardware and so�ware upgrades will be made as warranted, which 
from year to year is not a significant cost, however in 2028 an update to the server is budgeted, 
as the current server will be at the end of the projected useful life.  

Public Works Equipment/Vehicle – Many of the vehicles in the Public Works fleet have 
exceeded their expected useful life, thanks to careful maintenance by staff.  Replacements are 
budgeted as the need to replace a vehicle is expected; however, purchases are only made when 
it is the most cost-effec�ve op�on over repairs.  In 2024 it is recommended a new dump truck 



be purchased to replace vehicle 106 which is a year 2000 small dump.  In 2026 it is 
recommended an F-550 be purchased to replace vehicle 101 which is a year 2007 F-550.   

Police Vehicle Equipment – Police vehicles are scheduled for replacement at approximately 
100,000 miles, which is typically by the fi�h year.  Vehicle replacements are staged so that the 
Department maintains an inventory of vehicles of varying age/mileage.  This is an important 
prac�ce so as to minimize the impact of mechanical failures on departmental opera�ons and 
also evenly allocate new vehicle purchases across future years.  A fi�h vehicle was added to the 
fleet in 2023, so a replacement will not be needed for 2024.   

 

 



GRANT REVENUES: 2024 2025 2026 2027 2028
CDBG Year 49 - ADA Curb Ramps -Awarded 23,349$             
CDBG Year 50 - ADA ramps/sidewalks - pending 44,000$             
GEDGF Grant - Carlisle Social Hall - Vestibule - pending 150,000$           
Sidewalks Greentree Road - MTF Grant - pending 708,000$           
Wilson Park Pool Reconstruction - Local Share Account Grant - 1,000,000$        

EXPENSES:
Pubilc Facilities:
Carlisle Social Hall - Vestibule/sidewalks 150,000$           
Wilson Park Pool Reconstruction* 1,000,000$        
ADA Restroom Upgrade - Borough Building 75,000$             
Borough Building HVAC 30,000$             18,000$      18,000$    18,000$      
Carlisle Social Hall - HVAC -$                    45,000$    
Facility Camera System 7,500$                
Park Improvements 175,000$           100,000$    100,000$  100,000$    100,000$    

Infrastructure:
Sidewalks Greentree Road 708,000$           
ADA Curb Ramps - CDBG 49/50 82,800$             35,000$      35,000$    
Road Paving Program 750,000$           750,000$    775,000$  800,000$    800,000$    

Vehicles and Equipment:
IT Hardware/Software 3,500$                3,500$        4,000$      4,000$        18,000$      
Public Works Vehicles/Equipment 131,874$           80,000$    80,000$      
Police Vehicle/Equipment -$                    70,000$      70,000$    75,000$      75,000$      

*Partial expenditure of total estimated project cost of 4 
million; project will budgeted/completed as funding is 

CAPITAL BUDGET  - 5 YEAR PLAN  2024  -  2028
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