FALL RIVER

City of Fall River Massachusetts

Office of the City Clerk
INES DA SILVA PAULINO LEITE CHELSEA PACHECO
Cr1v CLERK ASSISTANT CITY CLERK
SPECIAL MEETING OF THE CITY COUNCIL
MEETING: July 28, 2026, at 5:30 p.m.
City Council Hearing Room, One Government Center
PRESENT: President Cliff A. Ponte, presiding;
Councilors Shawn E. Cadime, Joseph D, Camara, Michael G. Canusel,
Michelle M. Dionne, Paul B. Hart, Christopher M. Peckham, Sr.,
Linda M. Pereira and Andrew J. Raposo
ABSENT: None

IN ATTENDANCE:  Ann O'Neil-Souza, Interim City Administrator/Chief of Staff
Emily Arpke, Director of Financial Setrvices
Dr. Kathleen Smith, Superintendent, Fall River Public Schools
Elizabeth Legault, Deputy Superintendent, Fall River Public Schools
Aldo Petronio, Chief Financial Officer, Fall River Public Schools
Kenneth C. Pacheco, Chief Operating Officer, Fall River Public Schools

President Ponte called the meeting to order at 5:30 p.m. with a moment of silence followed by a
salute to the flag and announced that the meeting may be recorded with audio or video and
transmitted through any medium.

1. Citizen Input Time

Collin Dias, 560 Ray Street — Budget

Vice President Dionne and Mr. Dias held a brief discussion regarding how the funding for the
School Transportation line item within the budget is under the jurisdiction of the City Council.
Vice President Dionne emphasized that the City Councilors are not required to agree with every
line item within the budget, but that their vote is based on the appropriation order in its entirety.
Mr. Dias stated that the Mayor had bullied the School Administration with regard to the School
Transportation line item. Councilor Pereira expressed concern regarding Mr. Dias’ statements
and said that these remarks should not be made without documented evidence. Councilor
Camara agreed and asked Mr. Dias if he had any evidence available regarding the bullying
between the Administration and the School Department and Mr. Dias stated that he did not want
fo disclose the names of those who had informed him of this matter,

PRIORITY MATTERS
2. Mayor and order with Memorandum of Agreement between Mayor Paul E.

Coogan and the City of Fall River City Council regarding outside legal counsel
Vice President Dionne stated that there was a collaborated effort between the City Council and
the Administration fo compromise on this proposed Memorandum of Agreement (MOA) and
emphasized the need for a full Council vote to determine if this matfer is amenable to all parties.
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Councilor Cadime agreed and stated that Vice President Dionne worked fo schedule numerous
meetings between the Administration, the City Councilors and the Law Department to discuss
this MOA. Councilor Cadime also commended Corporation Counsel for participating in these
discussions and helping to determine how this plan could benefit the City Council for future legal
inquiries. Councilor Cadime said that he will work to strike-out the current ordinance in the Cily
code related to outside legal counsel for the City Council, as the MOA will now serve as the
protocol for this matter.

Councifor Camara asked if the existing ordinance and the MOA could both exist. Councifor
Cadime stated that with the current MOA, the ordinance should be removed from the City code,
but that future City Councilors will always have the power to change the protocol in the future.
Councifor Cadime also emphasized that there were concerns regarding the legality of the
ordinance.

On a motion made by Councilor Pereira and seconded by Councifor Raposo, it was voted 8
yeas, 1 nay, lo adopt the order, with Councilor Peckham voting in the negative.

Approved, July 29, 2026

Paul E. Coogan, Mayor

3. Mayor and third revised Proposed Fiscal Year 2027 Municipal Budget

General Fund Appropriation Order
On a motion made by Councilor Cadime and seconded by Councilor Hart, it was unanimously
voted to waive the rules to allow members of the Administration and the School Depariment to
answer questions.

Councilor Pereira stated thaf the budget for the School Transportation costs was voted upon by
the School Committee to total roughly $17,000,000, but that the Administration presented the
City Councif with a total of approximately $16,100,000 from the General Fund, in addition to
other sources of funding, and acknowiedged that there are many variables regarding how many
school buses the City would need for Fiscal Year 2027 (FY27) due fo redistricting and changing
bus routes. Councifor Pereira also explained that she worked with the Treasurer/Collector to
obtain data regarding the City’s earned interest from the previous year, from various sources
including the investment of American Rescue Plan Act (ARPA) funds and recommended that
the Administration consider using that interest accumulation to assist with School Transportation
funding.

Dr. Kathleen Smith, Superintendent, Fall River Public Schools, provided information regarding
the process of the School Transportation budget being determined by the School Committee,
including the cost of redistricting buses and students, and the variable of cost savings with this
new transportation program. Superintendent Smith stated that she had spoken with President
Ponte regarding her desire to work together with the City Council and the School Committee to
collaboratively plan for these transportation costs. Superintendent Smith also expressed
concern regarding the proposed fotal within the FY27 budget, as it is short of the voted upon
$17,000,000, by a total of $450,000, and emphasized that the grand fotal of students and buses
for this upcoming school year cannot yet be finalized as registration is ongoing.

Councifor Pereira stated that, af a recent Committee on Ordinances and Legislation meeting,
there was a discussion regarding the creation of an ad-hoc Schoaol Transportation Commitlee to
help with future collaboration regarding this matter. Councilor Pereira asked if the Administration
would be able to provide additional funding to the School Department for transportation costs if
needed in the future.



Emily Arpke, Director of Financial Services, stated that there are other funding sources that the
City could utilize in the future if additional capital is necessary to help with School Transportation
costs. Councilor Pereira stated that, if this funding is currently available, it should be allocated to
this fine item within the budget to ensure that the School Department has adequate funding for
this portion of their budget. Councifor Pereira and Ms. Arpke discussed various portions of the
City's budget that would need to be reduced to balance out the potential increase in funding

“within the School Transportation account. Superintendent Smith explained that the School
Department would not have final data totals for student enroliment until October or November,
which will be crucial in determining the overall anticipated costs of school buses.

President Ponte asked Superintendent Smith for an exact funding total that the School
Department felt was necessary to ensure adequate capital for School Transportation, and the
Superintendent stated that the total amount voted upon by the School Committee was
$17,000,000.

Councilor Cadime supported Councilor Pereira’s initiative to fully fund the School Transportation
budget. Councilor Cadime and Ms. Arpke held a detailed discussion regarding various methods
that were used lo increase this total over the past few budgetary meetings, including reduction
of funding for vacant positions. Ms. Arpke also emphasized that the actual total cost for School
Transportation cannot be determined until the School Department has collected all data
regarding student enroliment. Councilor Cadime and Superintendent Smith discussed the
redistricting plan for students that has been implemented and the variables that are now present
with the new bus routes and student enroliment totals. Superintendent Smith stated that the
School Department will be working with the Chief Financial Officer to determine the best steps
going forward to fund this expenditure. Councilor Cadime and Superintendent Smith discussed
the need for more collaboration between the School Department and the City Council.

Councilor Raposo and Superintendent Smith discussed student enrolfment totals, as well as
deadlines for various types of school funds that are based on student populations. Elizabeth
Legaulf, Deputy Superintendent, Fall River Public Schools, provided data regarding student
enroflment as of July 27, 2026, and stated that 10,563 students are currently enrolled in the Fall
River Public Schools and 604 new students enrolled for this upcoming school year, Deputy
Superintendent Legault explained that there were over 11,000 students enrolfed during the
previous school year.

Councilor Canuel and Ms. Arpke discussed the variables associated with School Transportation
costs, including student enrolfment and the use of new electric school buses, as well as the
consequences of reducing funding in other areas of the budget to allocate the full $17,000,000
fo the School Transportation fund. Ms. Arpke stated that if the City utilized investment revenue
to assist with this funding, it would reduce the City’s income totals significantly. The Director of
Financial Services emphasized that there are only so many accounts that can be reduced
without causing significant strain on other departments. Councilor Canuel and Ms. Arpke also
discussed the various methods that the City could use to utilize unused funding from previous
fiscal years. Ms. Arpke explained that some funding could be reallocated or released prior to
November of 2026, but there may also be a delay if the funding is considered surplus revenue
and becomes part of the City’s Free Cash total. Councilor Canuel stated that the additional
$450,000 needed to balance the School Transportation budget is a very small amount of the
overall budgetary total of $483,583,582, and that the City Council should not reject the entire
budget based on this one funding shortage. Councilor Canuel also expressed concern regarding
cutting services or employees in different departments to alfocate this additional funding.



Vice President Dionne and Ms. Arpke discussed the decreased indirect cost funding that was
amended at a previous budgeltary meeting and Ms. Arpke stated that those sections of the
budget cannot be reduced any further as the Water, Sewer and EMS Enterprise Fund FY27
budgets have all been adopted. Vice President Dionne inquired as to how many vacant
employee positions were still being funded and Ms. Arpke explained that she removed funding
from positions that were anticipated to remain vacant, such as the Electrician and Plumber
positions. The Director of Financial Services clarified that there are some positions that were
vacant at the time of the budget being prepared, but that were planned to be filled by
department heads. Ms. Arpke emphasized that defunding those positions may have a negalive
impact on City departments who were planning to hire employees for those roles but confirmed
that the reduction in funding for these positions was under the jurisdiction of the City Council.
Vice President Dionne and Ms. Arpke also discussed the anticipated savings with the new
electric school buses. Ms. Arpke stated that data shows the City would save $25 per day per
bus that is replaced with an electric vehicle. Ms. Arpke also clarified that these fotals have not
yet been verified as the electric buses were only used for a few days last year. Kenneth C.
Pacheco, Chief Operating Officer, Fall River Public Schools, agreed and stated that these new
buses were only in service for about 28 days last year. Vice President Dionne and Ms. Arpke
discussed how total bus costs were determined for the upcoming school year. Ms. Arpke
explained that schools need different amounts of buses or vans, as well as bus monitors, based
on student totals. Vice President Dionne expressed concern that some schools may also need
more vehicles due to special needs students and stated that she was not comfortable with this
line item not being fully funded.

Councifor Camara and Ms. Arpke discussed the total within the McKinney Vento fund and how
much of this capital was factored into the FY27 budget. Ms. Arpke stated that the current total is
$779,634.68 and that about $600,000 of this total was factored into the proposed budget. Ms.
Arpke also explained that this total will most likely be the same for the upcoming fiscal year.

Councilor Cadime and Ms. Arpke discussed various funding sources for the School
Transportation line item, including the McKinney Vento fund and the Special Education Circuit
Breaker Program funds. Councilor Cadime stated that any total less than the planned
$17,000,000, would not be balanced as the School Department cannot reduce transportation
services in the future due to lack of adequate funding. Councifor Cadime and Ms. Arpke also
discussed other funding sources such as local receipts and the Reserve Fund. Councilor
Cadime suggested thal, as the Memorandums of Agreement for various collective bargaining
units have not yet been finalized, the City could adjust the line item for the Reserve Fund by
$450,000 to assist with balancing the School Transportation line item.

A motion was made by Councifor Cadime and seconded by Vice President Dionne fo send a
letter to the Administration asking them to reduce the Reserve Funds by $450,000 and use that
funding to balance the School Transportation budget.

Councilor Pereira suggested that the matter could be tabled until a new appropriation order was
presented with this adjustment. The City Clerk stated that, at the Council’'s will, a recess could
be held, and the Director of Financial Services could produce a new budgetary appropriation
order for consideration on behalf of the Mayor.

A recess was held from 6:39 p.m. to 6:50 p.m.



Ms. Arpke presented the City Councilors with a newly revised budgetary appropriation order.
Councilor Cadime requested that the Director of Financial Services clarify if this new
appropriation order had decreased line-item 14, Reserve Fund, by $450,000, and increased line-
item G2, School Transportation, by $450,000. Ms. Arpke confirmed that this was the financial
adjustment within the newly presented appropriation order and that the additional funding from
the McKinney Vento account and the Special Education Circuit Breaker Program account,
totaling $2,000,000, and $1,800,000, respectively, would cover the additional funding for School
Transportation, fotaling $17,000,000.

Councilor Peckham and Ms. Arpke held a discussion regarding the current deadlines for ARPA
funded project expenditures. The Director of Financial Services explained that there are various
deadlines for Bristol County ARPA funded projects and City ARPA funded projects, and that
those deadlines range from September fo December of 2026. Ann O'Neil-Souza, Interim City
Administrator/Chief of Staff, explained that, as of March 31, 2026, all project numbers had been
reconciled and that she will obtain a report from the City Auditor to ensure all funds are being
expended in a timely manner. Councilor Peckham asked if there were any concerns about the
projects being completed on time. Ms. O’'Neil-Souza stated that all ongoing projects appear to
be scheduled appropriately for the use of this funding. Vice President Dionne and Councilor
Peckham discussed the overall totals for ARPA funding. Vice President Dionne stated that, prior
to the ARPA Directors’ departure, a total of $8,100,000 had been expended with $8,000,000 in
ARPA funding remaining. Ms. O’Neil-Souza stated that she would provide data updates fo the
Councilors as soon as possible. Councilor Peckham asked that the Director of City Operations
call him to discuss the ongoing ARPA-funding projects within City properly prior to Thursday,
July 30, 2026.

On a motion made by Vice President Dionne and seconded by Councilor Cadime, if was voted
8 yeas, 1 nay, to adopt the revised Proposed Fiscal Year 2027 Municipal Budget General Fund
appropriation order, with Councilor Peckham voting in the negative.

Approved, July 29, 2026

Paul E. Coogan, Mayor

4, Mayor and second revised Proposed Fiscal Year 2027 Municipal Budget

July Continuing Appropriation Order
On a motion made by Councifor Raposo and seconded by Councilor Pereira, if was
unanimously voled that the Proposed Fiscal Year 2027 Municipal Budget July continuing
appropriation order be granted leave to withdraw.

The City Clerk suggested that, to ensure clarily with the budgetary maotions, that the C:ty
Coungcilors instead vote to reject the order.

On a motion made by Councifor Raposo and seconded by Councilor Canuel, it was
unanimously voted to reject the Proposed Fiscal Year 2027 Municipal Budget July continuing
appropriation order.

5. City Council President and ordinance with policy on the use of outside legal

counsel
President Ponte stated that a policy should be in place regarding the City Council’s utilization of
outside counsel and asked that the Councilors review the existing policy and submit any
feedback to the City Clerk in writing. On a motion made by Councilor Raposo and seconded by
Councilor Canuel, it was unanimously voted that the communication be accepted and placed on
file.



ORDINANCES

Second Reading and Enroliment, as amended. .
6. Proposed Ordinance — Salary amendments for the Director of Health and

Human Services (July 14, 2026 failed to carry 4 yeas, 4 nays)

On a moation made by Councilor Cadime and seconded by Vice President Dionne, it was
unanimously voted to reconsider the previous motion made during the Regular Meeting of the
City Councif held on July 14, 2026. On a further motion made by Councilor Raposo and
seconded by Councilor Pereira, it was unanimously voted that the proposed ordinance be
passed through second reading and enrollment, as amended. On a further motion made by
Councilor Raposo and seconded by Councilor Pereira, it was unanimously voted that the
proposed ordinance be passed to be ordained, as amended.
Approved, July 29, 2026
Paul E. Coogan, Mayor

A recess was held from 6:59 p.m. to 7:00 p.m. for the signing of the ordinance.

On a motion made by Councilor Raposo and seconded by Councilor Hart, it was unanimously
voted to adjourn at 7:01 p.m.

List of documents and other exhibits used during the meeting:

Agenda packet (attached)
Earned interest report provided by TreasurerlCoI!ector

%f“;;”jzmm@

City Clerk

In Gity Council, August 11, 2026
Approved.
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Office of the Mayor
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CITYCLERK.
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July 23, 2026
Council President
Members of the Honorable Couneil
City of Fall River
One Government Center
- Fall River, MA 02722
Dear Council President and Members of the Honorable Council,
Attached please find for your review and consideration the Memorandum of Agreement (MOA)
between the Mayor’s Office and the City of Fall River City Council as it pertains to outside legat
counsel.

For any additional questions or concerns please feel free to contact me or my office,

Sincerely,

Lzttt %6;«»" |
Paul E. qug

Mayor

PClamos

One Government Center * Fall River, MA 02722
TEL (508) 324-2600 » FAX (508) 324-2626 * EMAIL mayor@faliriverma.org



City of Fall Riber, 2 G Borer | a\

ORDERED, that the attached Memorandum of Agreement between Mayor Paul E, Coogan and

the City of Fall River City Council is hereby approved,



MEMORANDUM OF AGREEMENT
BETWEEN
MAYOR _PAUL E. COOGAN .
AND

THE CITY OF FALL RIVER CITY COUNCIL

This Memorandum of Agreement ("MOA") is entered into by Mayor Paul E. Coogan ("Mayor")
and the Fall River City Council ("City Council"), collectively referred to as the "Parties."

WHEREAS, the City Counéil has requested the availability of funding to retain outside legal
counsel when necessary to obtain legal advice;

WHEREAS, the Mayor has agreed fo provide an annual appropriation of not less than Forty
Thousand Dollars ($40,000.00) within the Law Department budget for legislative legal services;

NOW, THEREFORE, in consideration of the mutual prormses contained herem, the Parties
agree as follows:

1. Authority of Corporation Counsel

Pursuant to Sections 2-527 and 2-528 of the Code of the City of Fall River, the Administr ation,
acting through Corporation Cotinsel, remains the only authority authonzed to legally bind the
City of Fall River,

2. Annual Appropriation

The City Council shall receive an annual appropriation of not less than Fortg; Thousand Dollars
{$40,000. 00) for the purpose of Letammg outside fegal counsel to provide legal consultation and
legal services. :

3, Good Faith Resolution

Prior to retaining outside legal courisel, the Parties shall make a good faith effort to resolve the
matter through direct d:scusszon

4, City Council Policy

The City Council shall adopt a policy goveming the circumstances under which outside legal
.counsel may be retained and establishing the procedures for requesting and authonmng such
legal services.



5. Selection of Counsel

Annually, following the City Council's organizational meeting, the City Council shall engage
qualified outside legal counsel to provide legal advice, consultation, and legal representation
pursuant to this MOA. The selection of counsel shall temain in effect until a successor is
approved or untjl the outside legal counsel is terminated by vote of the City Council.

Prior to engaging the services of outside legal counsel, the Council leadership shall consult with
the Corporation Counsel to create a list of three (3) mutually acceptable outside attorneys or law
firms, which will be presented to the City Council for final approval/sclcctton

6. Furnishing of Legal Opinions

The Parties understand and agree that, pursuant to 2-523, all requests for a written legal opinion
must be submitted in writing fo the Corporation Counsel and any opinion rendered by an
Assistant Corporation Counsel or outside legal counsel must also be approved and countersigned
by the Corporation Counsel. Notwithstanding the above, the City Council may receive legal
advice from outside counsel regarding the soundness of a previously issued legal opinion.

A Authority of Outside Counsel

The outside legal counsel shall represent the City Council for the purpose of providing legal
advice, consultation, and legal services to the legislative branch. Such counsel shall have no
authority to bind the City of Fall River, execute agreements on behalf of the City, settle claims,
waive legal rights, enter into contracts, or otherwise obligate the City except as expressly
authorized by the City Charter, City ordinances, and applicable law. The outside legal counsel
shall provide legal services to the City Council only in accordance with the terms of this MOA
‘and the policies adopted by the City Council.

8. Funding and Payment

The Parties agree that the annual appropriation established pursvant fo this MOA shall be used to
pay for the legal services rendered by the outside counsel, and such funds shall remain available
for its intended purpose and shall be administered in good faith and in a manner consistent with
preserving the City Council's access to outside legal counsel,

®

9, Amendments-

This Memorandum of Agreement ma‘j} be amended only by the mutual written agreement of the
Parties:



Dated this day of July, 2026.

FOR THE CITY COUNCIL

FOR THE ADMINISTRATION

CLiff A. Ponte, City' Council President

Michelle M. Dionne, City Council Vice-President

Approved as to Form and Manner of Execution only:

Ao QD

* Alan Rumséy, Corpbratic fisel

Paul E. Coogan, Mayor
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- City of Fall River
RECEIVED Massachusetts
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PAUL E.COOGAN " CITY CLERK
MAYOR FALL RWER MA

Ho'norable Members of the Ci}y Councit,

The Fiscal Year 2027 THIRD REVISED Proposed Municipal Budget is hereby su'bmitte,d for.

. your review and approvat. The'General Fund is being submitted for appropriation in the
-amount of $483,583,582, which is a 3.3% increase from the Fiscal Year 2026 Revised
Budget, The Emergency Medicat Services (EMS) Enterprise Fund has been approved in the
amount of $16,894,935, which is an increase of 2.5% from the Fiscal Year 2026 Revised -
Budget. The Sewer and Water Enterprisa Funds have previously been approved for
appropriation with a combined total of $48,559,989, which. is an increase of 1.2% - the
approved orders and supporting detail have been included.

- The total General Fund Increase can be attributed to a few very specific categories: State
mandated Net School Spending requirements, Solid Waste expenses, the Diman Regional

- Debt Assessment, Health Care, the annual Pension assessment, and cost of living
adjustments to salaries and expenses. These increases are being added to the base budget
and will at a minimum be mélntained, however we aré expecting more normalizedincreases
in these lines in the subsequent fiscal years,

The revenue projected for the FY2027 General Fund Local Receipts is about 88.5% of the
Projected FY2026 recelpts, in line with DOR’s recommendation of no mors than 90% of the -
previous year’s actuals. Through State Aid, at the Senate's Proposed budget, we are
anticapatmg an 7.9% Increase from the FY2026 budget

Prior to this fiscal year, the goalt was to increase the Free Cash certification to rebuild our
General Fund Stabilization balance. Great progress has been made, with a current balance
of $22.9M. While there s still more work to be done to meet the State and National standards
set for General Fund Stabitization balances, we feel it is at a comfortable enough lavel to
shift our focus to allocating funds to these other large financial matters for the next several
fiscal years. By returning to zero-based budget practices, while continuing to keep capital
expenditures and one-time purchases out of the: General Fund budget and being less
conservative on revenue budgets ~ we are anticipating Free Cash Certifications return to



previous values of $3-8M after FY2026. Given the level of uncertainty surrounding Federal
funding, which would also impact State funding local municipalities, the Administration and
Finance team js committed to leaving the current General Fund Stabilization balance at this
- level, only utilizing the funds as a last resort option. In turn, it is our intent to use future
surplus strategically for capital expenditures; rebuilding the Employer Health Care Trust
. fund balance, and to cover the increasing State mandated Net School Spending
requirements, Solid Waste expenses, the Diman ‘Regional Debt Assessment, Health Care
costs, annual Pension assessment, and cost of living increases. We are committed to
working hard on improving the City’s financial plans and practices with the City Council, to
not just keep the City afloat but to keep us moving forward.

Through this Budget we reaffirm our continued commitment to education, public safety, and
serving the needs of the citizens of Fall River. This Budget represents a collaboration
between all City Departments and our Finance Teari to review budgetary requests and
maintain an increase In the Tax Levy of not more than 2.5%.

Budget development is an important process that takes much time, analysis, coordination
and teamwork to get to a final product. We thank the City’s Department Heads, Division
Managers, and School Department leadership, who have worked seamlessly with the
Finance Team and Administration to make this possible while still providing their daily
serviceés to the community. ’

Best Regards,

ot 8 oo

Mayor Paul E. Coogan



General Fund

Appropriation Order 3

BE IT ORDERED, that the Annual Budget for fiscal year 2027 from various funds, Is $483,583,5682 of which the amount of
$471,937,983 be ralsed from ordinary revenue and municlpal receipts for appropriation as follows:

A:for the purpose of GENERAL GOVERNMENT -

. from the General Fund, for MAYOR, Salaries

. from the General Fund, for MAYOR, Expenses

. from the General Fund, for CITY COUNCIL, Salaries

. from the General Fund, for CITY COUNCIL, Expenses

. from the General Fund, for CITY CLERK, Salaries

. from the General Fund, for CITY CLERK, Expenses

. from the General Fund, for ELEGTIONS, Salarles

. from the General Fund, for ELECTIONS, Expenses

. from the Generat Fund, for VETERANS' BENEFITS, Salarles
. from the General Fund, for VETERANS' BENEFITS, Expenses

[fo e A s B - R
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B. {0F tHé plirpose 6f ADMINISTRATION |

1. from the Generat Fund, for ADMINISTRATIVE SERVICES, Salaries
2. from the General Fund, for ADMINISTRATIVE SERVICES, Expenses
3. from the General Fund, for JUDGEMENTS AND CLAIMS

Gitor i pilrbioee of FINANGIALSERVICES 20 0 . 77
1. trom the General Fund, for FINANCIAL SERVIGES, Salaries
2. fromthe General Fund, for FINANGIAL SERVICES, Expense

Ditor tha biirpose of FACILITIES MAINTENANCE
1. from the General Fund, for FACILITIES, Salarles

2. from the General Fund, for FACILITIES, Expense
3., from the General Fundg, for FACILITIES, Capital

E. forthie piirpose of COMMUNITY MAINTENANCE

. 1. from the Generat Fund, for COMMUNITY MAINTENANCE, Salaries. -
2, trom the General Fund, for COMMUNITY MAINTENANCE, Expense

3. from the General Fund, for COMMUNITY MAINTENANCE, Capital

F/for tha piirjose of COMMUNITY SERVICE: "

1, trom the General Fund, for COMMUNITY SERVICES, Salaries
2, from the General Fund, for COMMUNITY SERVICES, Expense
3. from the General Fund, for COMMUNITY SERVICES, Transfers

G. for the purpose of EDUCATION
1. from the Generat Fund, for SCHOOL APPROPRIATION
2. from the Generat Fund, for SCHOOL TRANSPORTATION
3. from the Generat Fund, for EDUCATION ASSESSMENTS

©wr & o © B o @ £ &
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309,668
20,250
264,103
170,700
381,980
35,875
366,576
104,300
299,611
1,651,055
$3,604,130

1,521,234
3,632,805
350,000 _
$5,504,039

1,872,708
344,990
' ' $2,217,698

1,009,797
2,181,466

'$3,191,262

5,667,884
- 17,891,532

$23,459,416

2,886,552
672,631
30,000
- $3,589,183

212,582,416

12,800,048

10,226,442
$235,607,906



General Fund

Appropriation Order 3

H. for the piifpose of GOMMUNITY PROTECTION

1. from the General Fund, for POLICE, Salaries $ 24,767,188

2. from the General Fund, for POLICE, Expenses $ 2,130,062

3. from the General Fund, for POLICE, Capitat $ -

4, from the General Fund, for HARBOR MASTER, Salaries - $ 4,500

5. from the Geheral Fund, for HARBOR MASTER, Expenses $ 31,000

8. from the General Fund, for FIRE & EMERGENCY SERVICES, Salaries " $ 19,695,445

7. frotn the General Fund, for FIRE & EMERGENCY SERVICES, Expenses $ 1,187,798

8. from the General Fund, for FIRE & EMERGENCY SERVICES, Capital $ -

- , B ‘ $47,815,962
I, fr the plirposé of OTHER GOVERNMENTAL EXPENSES : .

1. from the General Fund, for DEBT - SERVICE $ 13,718,946

2. from the General Fund, for INSURANCE $ 52,402,162

3. from the General Fund, for PENSION CONTRIBUTIONS $ 44,747,127

4, from the General Fund, for RESERVE FUND % 578,517
o - L $111,447,751
TOTAL GENERAL FUND OPERATING BUDGET $ 438,437,347
CHERRY SHEET ASSESSMENTS e o eeetEN § 47,146,238
GENERAL FUND OPERATING BUDGET B $ 483,583,582
FUNDING SOURCES: :
from Diman Stabilization Fund 3 4,000,000
fram Surplus Revenue {Free Cash) $ -
from the EMS Rate Revenues for INSURANCE $ 1,447,435
from the EMS Rate Revenues for PENSION $ 1,692,975
from.the EMS Rate Revenues for OTHER INDIRECT $ 928,980
from the Water Rate Revenues for INSURANCE - $- 618,839
from the Water Rate Revenues for PENSION $ 1,195,932
from the Water Rate Revenues for OTHER INDIRECT - $ 813,438

. from the Sewer Rate Revenues for INSURANCE $ 154,615
from the Sewer Rate Revenues for PENSION- $ 292,624
from the Sewer Rate Revenues for OTHE_R INDIRECT 3 500,761
from Ordinary Revenue and Municipal Receipts $ 471,937,983
. GENERAL FUND OPERATING BUDGET $ 483,583,582



City of Fall River
Massachusetts
Office of the Mayor -
RECEIVED,

My LIS P 328

PauL E. Co0GAN
Mayor

CITY CLERA
FALL RIVER, MA

July 15, 2026

The Honorable City Council
City of Fall River

One Government Center
Fall River, MA 02722

Dear Honorable Council Members:
In accordance with the provisions of Massachusetts General Laws Chapter 44, Section 32, I am

submitting the following revised continning appropriation for Fiscal Year 2027 for the month of
July to your Honorable Bedy.

Best Regards,

" Mayor

One Government Center * Fall River, MA 02722
TEL (508) 324-2600 * FAX (508) 324-2626 EMAIL mayor@fallriverma.org



BE IT ORDERED, that the Continuing Appropriation for July of Fiscal Year 2027 from varlous funds, Is $42,510,123.85
' ' as follows:

A, for the purpose-of GENERAL GOVERNMENT

"1, from the General Fund, for MAYOR, Salarles
2, from the General Fund, for MAYOR, Expenses
3. from the General Fund, for CITY CQUNCH, Salarles
4, from the General Fund, for CITY COUNCIL, Expenses - .
5. from the General Fund, for CITY CLERK, Salarles 29,172.72

S 16,323,51
$
$
S
$
6. from the General Fund, for CITY CLERK, Expenses < 5 1,240.00
$
$
$
$

- 17,000,00
20,823.43

7. from the General Fund, for ELECTIONS, Salartes 21,225.00
- 8, from the General-Fund, for ELECTIONS, Expenses 5,610.00
9, from the General Fund, for VETERANS' BENEFITS, Salaries 22,997.54
10. from the General Fund, for VETERANS' BENEFITS, Expenses 134,002.50
$  268,394,70
B..for thé purpose: of ADMINIST RATION

1. from the General Fund, for ADMINISTRATIVE SERVECES Salaries S 118,952.42
2, from the General Fund, for ADMINISTRATIVE SERVICES, Expenses $ 1,585,965.00
3. from the General Fund, for JUDGEMENTS AND CLAIMS [ 25,000.00 '
$ 1,729,817.42
C.for the purpose of FINANCIAL SERVICES
1. from the General Fund, for FINANCIAL SERVICES, Salaries $ ' 139,366.49
2, from the General Fund, for FINANCIAL SERVICES, Expense 5 37,185,00 _
. ’ S .176,561.4%
D foi:the:purpose of FACILITIES MAINTENANCE :
1, from the General Fund, for FACILITIES, Salarjes S B7,126.53
2. from the General Fund, for FACILITIES, Expense §  292,347.50 -
3, from the General Fund, for FACILITIES, Capital 5 -
’ ' '$ 379,474.03
E. for: the purpose.of COMMUNITY MAINTENANCE
1, from the General Fund, for COMMUNITY MAINTENANCE, Salarles $  489,134.43
2. from the General Fund, for COMMUNITY MAINTENANCE, Expense 5 1,666,826.50
3. from the General Fund, for COMMUNITY MAINTENANCE, Capital S - :
: $ 2,155,960.93
F. for ‘the: purpose .of COMMUN!TY SERVICE _ .
1. from the General Fund, for COMMUNITY SERVICES, Sa[aries . $  234,857,23
2, from the General Fund, for COMMUNITY SERVICES, Expense $  104,301.16
3, from the General Fund, for COMMUNITY SERVICES, Transfers 8 -
' %  339,158.39
G:far the:purpose of EDUCATION ‘ : R : _
1, from the General Fund, for SCHOOL APPROPRIATION . - § 17,715,20;[,33
2. from the General Fund, for SCHOOL TRANSPORTATION $  377,000.00

3, from the General Fund, for EDUCATION ASSESSMENTS : S . )
’ ' . $18,092,201.33
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for the purpose of COMMUNITY.PROTECTION .-

. from the General Fund, for POLICE, Salarles

. from the General Fund, for POLICE, Expenses

. from the General Fund, for POLICE, Capital

. from the General Fund, for HARBOR MASTER, Salarles

. from the General Fund, for HARBOR MASTER, Expenses

. from the General Fund, for FIRE & EMERGENCY SERVICES, Salarles

. from the General Fund, for FIRE & EMERGENCY SERVICES, Expenses
. from the Generat Fund, for FIRE & EMERGENCY SERVICES, Capital

{, forithe purpose of OTHER GOVERNMENTAL EXPENSES

1

2
3
4

{rom the General Fund, for DEBT.- SERVICE

. from the General Fund, for INSURANCE

. from the General Fund, for PENSION CONTRIBUTIONS
. from the General Fund, for RESERVE FUND

TQTALGENERALQFOND OPERATING BUDGET" *
CHERRY SHEET ASSESSMENTS
GENERAL FUND OPERATING BUDGET

FUND!NG SOURCES:

from Stabilization Fund

from Surplus Revenue (Free Cash}

from the EMS Rate Revenues for INSURANCE

from the EMS Rate Revenues for PENSION

from the EMS Rate Revenues for OTHER INDIRECT
from the Water Rate Revenues for INSURANCE
from the Water Rate Revenues for PENSION

from the Water Rate Revenues for OTHER INDIRECT
from the Sewer Rate Revenues for INSURANCE
from the Sewer Rate Revenues for PENSION

from the Sewer Rate Revenues for OTHER INDIRECT

from Ordlnary Revenue and Municipal Recelpts

GENERAL FUND OPERATING BUDGET

C AR A U N e A U

$
$
$
$

2,130,502,00
288,579.00
1,000,00
2,750.00
1,390,118.75
92,166.95

2,856,900.10
4,294,250.00
3,765,972.76

603,012,75

$ 38,565,920.60

$

3,943,203.25

$ 42,510,123.85

A U U U U O U U U W

120,619.58
141,081.25
- 77,415.00
51,569.92
99,661.00
67,786.50
12,884.58
*24,385.33
41,730.08

$ 41,872,990.61

$42,510,123.85

L
$ 3,905,116.70

3

$11,520,135.61



City of Fall River

Massachusetts
City Council
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CLIFF A, PONTE ‘
President CiTY CLERK —— — e

Ciéeg'gf;cﬂ FALL RIVER, MA

July 24, 2026

Honorable Members of the City Council

City of Fall River

Cne Government Center

Fall River, MA 02722

Dear Members of the City Couneil:

Pleass find attached the 2021 City Council Policy on Use of the City Council Attorney. The
policy was first accepted and placed on file during s Regular Meeting of the City Council held on
March 23, 2021 and subsequently adopted, as amended, during a Regular Meeting of the City Council
held on July 13, 2021,

This policy was drafted in 2021 in consultation with Atforney Lauren F. Goldberg of KP Law,
P.C., the legal firm hired by the City Council for outside legal counsel.

_ With the recent passage of Ordinance 2026-14, also attached, the City Council has the
authority o retain outside legal counsel, As a result, I am requesting that members please review the
attached policy and send any proposed changes in writing to the City Clerk, The changes will be
incorporated and the updated policy will be presented to the City Councit for a future vote.

1 look forward to the City Council’s consideration and deliberation of this matter,

Sincerely,

Cliff A. Ponte
City Council President

Ene.

One Government Center « Fall River, MA 02722
TEL (508) 324-2233 » FAX (508) 324-2234 « EMAIL city_council@fallriverma.gov



City of FFall BRii_Jer, S Bity Counoid

City of Eall River
City Council Policy on Use of the City Council Attorney

INTENT

‘The intent of this policy is to egtablish 8 praper procedurs for any contact with the City Council Attorney
. ‘that will result in financial ‘charges to the City of Fall River. To stay on budget, and o ensure that
consistent advice is received, a formal system needs to be in place for these services,

POLICY .

1. Any raquest for legal services by an individual City Councilor shall be snbmitted in writing to the
- City Couneil President or the City Council Vice President and & copy sent to the City Council

Secretary at cify_council@fallriverma.org.  °

2. Prior to making & request for legal services, City Councilors shall first iry to find the answer to their
questions by looking at &pphcabla stafe 1aw, researching available guidance, or speaking with a state
agency.

3, City Counoilors will notlfyztho City Counoil Président or the C:ty Council Vice President if awnttcn
response iz needed, .

4, The request will include a brief desc_n'pﬁon of the matter,
5, The request will indicate whather the matter s & high or low priority,

6. The request will indicate when the opinion is needed, Por example, if it is needed for inclusion in the
City Council’s packet on Thursday, then the City Councilor nesds the opinion no later than Wednesday,

7. The City Council President or City Counoil Vice President shall review the completed submission
within two days of its receipt and decide whether such question should bs forwarded to the City Council
Attorney, taking Info "consideration matters, such as the budget, or whether the question *has been
prowously asked, .

8. If approved, the City Couneil President or City Couneil Vice President will forward the request, as
wcll as contact information for the City Counoilor requesting legal services, to the City Council Attorney,

9, If the request is damad the individual City Councilor ray request that the fiall Cify Councii consider
and vote upan the request for access,

10, The City Counoil Secretary shall keep a list of raguests, and report fo the Council Leadership each
rmonth how meny requests were filed, as well as the number ‘approved and the number denied.

11, The City Council President and City Couneil Vice Presidant should both sign off on the monthly bill
and added to City Council agenda for City Councilors to accept and place it on file,

12, In the event of an emergency, City Connoilors shall contact City Council Leadership and/or the
City Clerk to advise of the emergency.



13. The City Council Attorey should attend all Fall River City Council Committee on Ordinances
" and Legielation meetings, The Chair of the Commitieo on Ordinances and Legislation will make -
arrangements to disouss the agenda with the City Conneil Attorney once the agenda is prepared to
aliow the City.Council Attgmey to prepare for such meeting, :

14, If the Chair of a respective sub-committee is requesting the attendance of the City Council
Attorney, the Chair needs to send that request in writing to the City Counoil President and City
Council Secretary, The Chair is required to speak with the City Couneil Attorney prior to the meeting
to prepare them for possible disoussions, . If the City Councilor feels the meeting is going to last
longer than 30 ruinutes, the City Council Secretary and City Council President must be notified.

15, Open Mesting Law complaints ﬁliil continue to be sent fo the Office of the Corporation Counsel.
If Corporation Counsel is unable to respond in a timely manner, Corporation Counsel must request

permission from the City Council President or City Council Viée President in writing fo engage the
services of the City Council Attorney. : o

16. The City Council President will dotexmine if the City Council Attorney needs to attend mestings -
of the Committes on Finance or Regular and Special Meetings of the City Council, If their aitendance
is required, the City Council should consider taking iteras out of order to keep billing hours in 1ine.
17. This policy shell be reviewed thre¢ months following its effective date;as’ appropriate.

18, This policy shall be effective o March 24, 2021,

In City Council, March 23, 2021
_ Accepted and placed on fils, °

A true copy. Attest:

City Clerk
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: City of Fall River :
- City Council Policy on Use of the City Council Attorney

INTENT

The intent of this policy is to establish a proper procedure for any contact with the City Counci] Atforney
that will result in finanicial charges to.the City of Falf River. To stay on budget, and to ensure that
consistent advice is received, a formal system needs to be in piace for these services.

POLICY . :
1. Any request for legal services by an individual City Councilor shall bé submitted in writing to the
City Council President or the City Council Vice President and a copy sent to the City Couneil
Secretary at city_councii@fallriverma.org. C

2. Prior to making a request for legal services, City Counoilors shﬁii.ﬁrst_try to find the answer to their

questions by looking at applicable state Jaw, researching available guidance, or spedking with a state - -

. agenocy. :

3, City Council

ors will nofify the City Council President or the City Council Vice President if a written
response is needed: . ... . .

4, The request will include a brief description of the matter,
5, The request will indicate whether the matter is a high or low priority.

6. The request will indicate when the opinion is needed. For example, if it is needed for inclusion in the
City Couneil’s packet on Thursday, then the City Councilor needs the opinion no later than Wednesday.

7, The City Council President or City Council Vice President shall review the completed submission
within two days of its receipt and decide whether such question should be forwarded to the City Couneil
Attomey, taking info consideration matters, such as the budget, or whether the question has been
_previously asked, - E

8, If approved, the City Council Prcsidonf or City Council Vice President will forward the request, as
well as contact information for the City Councilor yequesting legal services, to the City Council Attorney.

) If the request is denied, the individual City Counellor may request that the full City Couneit conslder
and vote upon the request for access, .

10, The City Council Seotetary shall keep a list of requests, and report to the Council L;eadership each
‘month how many requests were filed, as well as the number approved and the number denied,

11. The City Coumeif President and City Council Vice President should both sign off ont the monthly bill
" and added to City Council agenda for City Councilors to accept and place it on file, The City Clerk will
attach a MUNIS report showing used and available funds,

12, In the event of an emergency, City Councilors shall contact City Council Leadership and/or the
City Clerk to advise of the emergency, : :



13. The City Council Attorney should attend all Pall River City Councii Committee on Ordinances
and Legisiation meetings. The Chair of the Committee on Ordinances and Legislation will make
ayrangements to discuss the agenda with the City Couneil Attornsy once the agenda is prepated to
allow the City Council Attorney to prepare for such mesting, '

" 14, If the Chair of a respective sub-committee is requesting the attendance of the City Council
Attorney, the Chair needs to send that request in writing to the City Council President and City
Council Secretary, The Chalt is required to speak with the City Council Attorney prior to the meeting
to prepare them for possible discussions. If the City Councilor fesls the meefing is going to last
longer than 30 minutes, the City Council Secretary and City Council President must be notified,

15. Open Meet{ng Law complamts will continue to be sent to the Office of the Corporation Counsel.
If Corpoi ation Counsel is unable to respond in a timely manner, Corporatlon Counsel must request
perrmssmn from the City Council President or City Council Vice President in writing to engage the
services of tha City Counoll Aftorney.

16, The City Councll President will determme if the City Council Attomey needs to attend meetings
* of'the Committee on Finance or Regular and Spacial Meetings of the City Council. If their attendance
ls required, the City Council should consider taking jtems out of order to kecp bﬂlmg h rs in Line.

17, This poliey shall be reviewad three months following 1ts effective date, as appropu
18. This policy shall be affectwe on March 24, 2021. shid g et 1

19, The City Counbcil as a body.will be nofified when services or opinions are requested.

In City Couneil, July 13, 2021
Adopted; as amended |

A true copy, Aftest;

,déuu}gléawz;

. : City Clerk



Ordinance No. 2028-14 y E

City of Jall Biber, £ Gy Gunow

BE IT ORDAINED by the City Councli of lhe City of Fal! River, as follows:

That Chapter 2 of the Code of the City of Fall River, Massachusetts, 2018, whrch chapter
relates to Administration, be amended as follows: ‘

By Insarting In Article 11, a new section to read as follows:

2-33 Authority to retain outside legal counsst ,

A. The City Councll is authorized, by a majority vote, to retain outside legal counsel for the
limited purposes of obtaining Independant legal opinions, advics or analysis related to
the following matters:

1. The City Charter, City code, General Laws of the Commonwealth of Massachusetts
‘of federal laws

2. The drafting and/or review of proposed Clly ordinances

3. lnvestigatory or aversight functions of the City Councll

B. Limitations '
Outside legal counsel ratained by the C[ty Council shall serve in an advisory capacity
only and shall-not supersede or replace the roles of Corporailon Counsel defined in
Chapter 2, Article V, Dlvlslen 7

C. Appropriation and funding
1. The City Councll shall, through the annual budget process or by separate
. appropriafion ordar(s), estabilsh a dedicated budgetary line item or fund for the
retentlon of otitside legal services
2. Any expenditures shall be subject to standard municipal procurement procedures
and applicable state procursment laws

D. Transparency and reporting '
1. Any commitment to the services of outside legal counsel shal! be documented and
" approved by a vote of the City Council. ¢
2. The City Council shall approve by majority vote the defining rules and procedures In
- relation to obtaining outside counsel which shall be proposed by the City Council
President and approved prior to the beginning of each flscal year

. In City Council, June 9, 2026
Passed to be ordained, 6 yeas, 3 nays
Notwithstanding the veto of the Mayor

Atrue copy. Attest: : .
%ﬁuﬂam%.ﬁx o
City Clerk

-
.



Lity of Fall Riber, 2 Gy Gonos

BE [T ORDAINED by the City Council of the City of Fall River, as follows:

That Chapter 50 of the Code of the City of Fall River, Massachusetts, 2018, which
chapter relates to Personnel be amended as follows:

By striking out in Sectlon 50-301, which section relates to the Salary schedules for
executive officers, department heads and non-union personnel, the following:

Grade Effective Date Not to exceed
Director of Health and HHS 7/1/2022 $101,000.86
Human Services

and Inserting In place thereof the following:

) Grade Effective Date =  Nof to exceed
Director of Health and HHS 71112026 : $110,000.00
Human Services . '

CITY OF FALL RIVER
Iﬁig'qu(%%‘ll}géﬁ IN CITY COUNCIL.
JUN 2 3 2026 JUL 14 2026
7z Mwuff Thkran seden émdrz[m@%w%

Qsamsnded,
W/&a&if-@f, Mmﬂ/_ Y yea, ,;,,,,r



