City of Kall River Massachusetts
Office of the City Clerk

Arison M. BoUuCHARD INEs LEITE
Ciry CLERK. Ass1STANT CiTY CLERK

JOINT MEETING OF THE CITY COUNCIL AND SCHOOL COMMITTEE

MEETING: Tuesday, April 11, 2022 at 5:30 p.m.
Council Chamber, One Government Center

PRESENT: Vice President Linda M. Pereira, presiding;
Councilors Shawn E. Cadime, Michelie M. Dionne, Bradford L. Kilby,
Andrew J. Raposo and Laura-Jean Washington

ABSENT: President Joseph D. Camara, Councilors Pamela S. Laliberte and
Leo O. Pelletier

IN ATTENDANCE: The Honorable Paul E. Coogan, Mayor
Seth Thomas Aitken, City Administrator
Bridget Almon, Director of Financial Services
Maria Pontes, Superintendent, Fall River Public Schools
Kevin Almeida, Chief Financial Officer, Fall River Public Schools

Vice President Linda M. Pereira called the meeting to order at 5:30 p.m. with 2 moment of
silence foilowed by a salute to the flag and announced that the meeting may be recorded with
audio or video and transmitted through any medium.

A roll calf was taken of the School Committee Members:

PRESENT: Mayor Paul E. Coogan, Kevin Aguiar, Bobby Bailey, Paul Hart,
Mimi Larrivee, Shelli Pereira and Sara Rodrigues

ABSENT: None

1. Citizens' Input - None

2. Review of the Fiscal and Financial condition of the City, Revenue and Expense

Forecasts, and other relevant information in preparation for the Fiscal Year 2024 Budget
The Honorable Paul E Coogan, Mayor, asked representatives from the administration and
School Department to give presentations on the Fiscal Year 2024 Budget forecast.

Maria Pontes, Superintendent, Fall River Publfic Schools, made brief remarks regarding the
School Department’s goals for 2024, including student education growth and staffing of qualified
teachers and staff. Kevin Almeida, Chief Financial Officer, Fall River Public Schoois presented
a detailed PowerPoint presentation.
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Councilor Shawn E. Cadime asked for clarification regarding enrollment data as efementary
schools and high schools showed more student enrofiment than middie schools. Superintendent
Pontes stated that she would collect that data and provide the information fo the City Council in
the near future. Councilor Bradford L. Kilby expressed interest in working foward a higher level
of diversity in School Department staff, especially those who may be multilingual, to help
students feel more comfortable, which helps with efficient learing. Superintendent Pontes gave
information regarding different types of hiring events the School Department will be attending to
work on recruiting more multifingual teachers and staff.

Kevin Aguiar, School Committee member, arrived at 5:43 p.m.

Councilor Andrew J. Raposo inquired about the plan to renovate older schools to help the City
provide space for more pre-kindergarten enrofiment. Superintendent Pontes stated that she did
not have specific information available but that she would work to share that information with the
City Council. Councilor Cadime asked for clarification regarding the required local contribution
for funding from the Commonweaith and how that was being determined. Bridget Almon,
Director of Financial Services, stated that she was working with Mr. Almeida fo examine
expenditures for this portion of the budget but that she could not answer specific questions at
this time. Councilor Raposo asked for an explanation regarding transportation funding, as the
budgeted number appeared lower than Fiscal Year 2023. Mr. Almeida gave a detailed
explanation of different forms of funding the City utilizes for transportation and stated that this
budget only represents a portion of the funding that is used. Councilor Cadime expressed
concern that the School Department budget appears to be inadequate each year in regards to
Net School Spending Compliance and stated that the City Council could work with Mr. Almeida
to adjust these budgets during the application process., Mr. Almeida explained the timeline of the
application with the Commonwealth and concurred that the City Council should be included in
the process. Councilor Raposo asked for clarification as to whether or not new positions would
be created with the School Committee’s plan for reorganization. Superintendent Pontes
confirmed that new positions would be created and that vacant positions from 2022 would also
be included. Councilor Cadime inquired as to when it was anticipated that the need for hiring
would decrease. Superintendent Pontes explained that the schools are not staffed appropriately
which affects the education of the City’s students. She stated there is no timeline currently as to
when hiring would be satisfactory and they were frequently losing employees fo other local
municipalities. Superintendent Pontes explained that the School Department is currently
working on collective bargaining agreements and is also working to recruit students who are
working on completing their education degrees. Councifor Cadime asked for further clarification
as to whether or not this budget also included unemployment benefit costs. Mr. Almeida
confirmed that those factors were included in the budget plan.

Seth Thomas Aitken, City Administrator, made brief remarks regarding the goals of the City’s
budget for Fiscal Year 2024, including addressing specific needs of each department regarding
facilities, property and equipment and the development of the new MUNIS software to assist
with budget data.

Bridget Almon, Director of Financial Services, presented a detaifed PowerPoint presentation
regarding the City’s budget goals for Fiscal Year 2024. '

Councilor Kilby expressed concern that the Commonwealth’s deadline for final numbers
regarding Fiscal Year 2024 budgets was extended and that it may affect the timeline for the
City’s budget. Mr. Aitken emphasized that the administration is committed to presenting the
budget in a timely manner and it is expected during the second week of May. Councilor Cadime



asked for clarification regarding budget assumptions and the overalf spending of the City. Ms.
Almon stated that the goal is to reduce borrowing and to mainly utilize the Stabilization Fund for
necessary expenditures. Ms. Almon also stated that due to the new school projects throughout
the City, the administration is applying for as many grants as possible to reduce the financial
burden for tax payers. Councilor Raposo asked if the new budget included plans regarding the
recent re-organization of the divisions within the Department of City Operations. Mr. Aitken
confirmed that it was created with the position adjustments inciuded. Councilor Cadime asked
for an explanation regarding incomplete costs within the budget and Mr. Almeida stated they are
currently addressing those and there is no current timeline for their resolution. Mr. Aitken agreed
and stated that it is a large project as costs of construction have changed significantly since
previous budget proposals. Ms. Aimon explained that information was needed from outside
parties, which was also contributing fo the defay. Mr. Aitken also explained they are currently
working on an official bond for the new Diman Regional Vocational Technical High School
project. Ms. Almon also stated that based on her assessment, the City would experience a
deficit with the cost of this project and that forecast did affect the planning of budgets going
forward but they are working through it as it was expected.

The School Committee adjourned their meeting at 6.51 p.m.

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Andrew J.
Raposo, it was unanimously voted to adjourn the City Councit at 6:51 p.m.

List of documents and other exhibits used during the meeting:

Agenda packet (attached)

DVD of meeting :

PowerPoint Presentation by Kevin Almeida, CFO, Fall River Public Schools
PowerPoint Presentation by Bridget Almon, Director of Financial Services

A true copy. Attest:
4&@7&%%%&4&@&
City Clerk

In City Council, April 25, 2023
Approved.
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- ArwiL L - S Office of the Mayor

PAUL E. COOGAN
Mayor

JOINT MEETING OF THE CITY COUNGIL AND SCHOOL COMMITTEE

TUESDAY, APRIL 11, 2023 AT 5:30 PM

CITY COUNCIL CHAMBER, ONE GOVERNMENT CENTER

AGENDA

1. Citizens Input

2. Review of the fiscal and financial condition of the city, revenue
and expense forecasts, and other relevant information in
preparation for the Fiscal Year 2024 budget.
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ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650
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