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CITY COUNCIL CHAMBER, ONE GOVERNMENT CENTER

TUESDAY, OCTOBER 13, 2020
AGENDA

5:00 P.M. COMMITTEE ON PUBLIC SAFETY MEETING

6:00 P.M. COMMITTEE ON FINANCE MEETING (OR IMMEDIATELY FOLLOWING THE
COMMITTEE ON PUBLIC SAFETY MEETING IF IT RUNS PAST 6:00 P.M.)
1. Citizen Input
Due to the COVID-19 Essential Services Advisory, citizen input may be submitted
by email to city_council@fallriverma.org by Tuesday, October 13, 2020 at
3:00 p.m. to be read at the meeting.

2. *Committee on Finance convene with the Administration to discuss utilizing City-owned
assets for the use of advertising (adopted 8-11-20)
3, *Committee on Finance convene with Corporation Counsel and a representative of the

Administration to discuss procedures for removal/appointment of Board members
(adopted 9-8-20)

7:00 P.M. REGULAR MEETING OF THE CITY COUNCIL (OR IMMEDIATELY FOLLOWING
THE COMMITTEE ON FINANCE MEETING IF IT RUNS PAST 7:00 P.M.)

PRIORITY MATTERS

1. *Mayor regquesting confirmation of the appointment of Renee M. Howayeck to the
Sewer Commission

2. *Mayor requesting confirmation of the re-appointment of Nadilio D. Almeida to the

Sewer Commission

3. *Mayor and order appropriating $17,000 from the CPA Undesignated Fund
{$15,000 from the CPA Open Space/Outdoor Recreation Projects for the
Quequechan River Rail Trail and $2,000 from the CPA Historic Resources
Preservation Projects for Little Theatre of Fall River)

4. *Mayor and proposed ordinances for new parking meter zones and increases in traffic
fees and fines

PRIORITY COMMUNICATIONS

5. *Response from Attorney Matthew J. Thomas regarding P & S Agreement for the
former Police Station located at 158 Bedford Street

6. *Fall River Public Library Annual Report for Fiscal Year 2020

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650

One Government Center = Fall River, MA 02722
TEL 508-324-2220 « FAX 508-324-2211 » EMAIL city_clerks@fallriverma.org




COMMITTEE REPORTS
Committee on Ordinances and Legislation recommending:
Referral to Corporation Counsel:
7. *Resolution — Require trash receptacles at drive-thru establishments and any
establishment with a parking lot

Committee on Public Works and Transportation recommending:
Grant leave to withdraw;

8. *Communication - Department of Environmental Protection re: issuance of Chapter 91
Waterways License No. 14859

Committee on Real Estate recommending:
Adoption:
9. *Order — CPC 2020 Final Report — $54,900 from Open Space/Recreation for the
Bioreserve Conservation Land Acquisition

ORDINANCES

Proposed:
10.  *Traffic — Stop intersections — Bark Street at the intersection of Reservoir Street

Second reading and enroliment:
1. *Proposed Ordinance — Executive Administrative Assistant to the Chief of Police

Second reading and enrollment, as amended:
12. *Proposed Ordinance — Traffic, miscellaneous

RESOLUTIONS

13. *Committee on Public Works and Transportation convene with South Coast Rail
Project Manager to provide overview of construction necessary to bring South
Coast Rail to Fall River

CITATIONS — None

ORDERS — HEARINGS - None

ORDERS ~ MISCELLANEQUS
14, Auto Repair Shop License Renewals:
Fernando P. da Silva d/b/a Brodeur's Service Station located at 109 Barrett Street
Jody L. Oliveira, Ground Earth, Inc., located at 1741 Stafford Road
Marco Tavares, Auto Stop, located at 325 Oman Street
George Moreira, George's Auto Tech, LLC, located at 581 Pleasant Street

15. Auto Body Shop License Renewal:
Manuel Felix d/bfa Felix Auto Collision Center located at 1201 Slade Street

16. Paolice Chief’s report on licenses:
2020 Taxicab Driver:
Shawn M. Stevens

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650




COMMUNICATIONS — INVITATIONS — PETITION

17.

18.

19.
20.
21,

22.
23.
24,
25.
26.
27.

28.

*Claims

Drainlayer Licenses:
a. RJV Construction, Corp.
b. MRC Contracting, Inc.

Zoning Board of Appeals Minutes:
January 16, 2020 Meeting
February 20, 2020 Meeting

June 22, 2020 Meeting

City Council Meeting Minutes:

*Regular Meeting of the City Council — August 11, 2020

*Committee on Finance — August 24, 2020

*Committee on Finance — August 31, 2020

*Special Meeting of the City Council — August 31, 2020

*Joint Meeting of the City Council and School Committee — August 20, 2020
*Public Hearings — September 22, 2020

*Open Meeting Law Complaint filed by Collin Dias re: alleged violation by City Council
Committee on Finance on September 22, 2020

BULLETINS — NEWSLETTERS ~ NOTICES

29,

30.

*Department of Environmental Protection — Notice of Chapter 91 Permit Application
by Liberty Utilities for Former MGP Site, Mount Hope Bay off 120 Charles Street

Notice of Casualty and Loss at 325 Bullock Street

A f - f
tssustant City Clerk

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650




City of Fall River, 4 s Bunois A CEf'“g"

(Councilor Michelle M. Dionne)
(President Cliff Ponte)

WHEREAS, the taxpayers of Fall River cannot be continuously relied upon to
fund the increasing costs of needed city services, and ' '

WHEREAS, in recent months the COVID-19 pandemic has adversely impacted
the ability of many local restaurants to maintain cash flow and remain a viable business
in our city, and

WHEREAS, assets owned by the City of Fall River such as buildings, vehicles,
and vacant land can be utilized for advertising, and

WHEREAS, this can be considered a new source of revenue 1o help enhance
city services, and

WHEREAS, this will not cost the City or its taxpayers any money, now therefore

BE IT RESOLVED, that the Administration be invited to a future meeting of the
City Council Committee on Finance to discuss the possibility of utilizing City-owned
assets for the use of advertising in an effort to increase revenues at no cost to the City,
and '

BE IT FURTHER RESOLVED, that the Administration discuss any previous
action, documentation, and/or decisions relative to the use of said assets for advertising
purposes. '

In City Council, August 11, 2020
Adopted

A true copy. Attest;

City Clerk



Cityp of Fall Biver, 4 % %Ww/ F 'NANCE.é

(Councilor Michelle M. Dionne)
(Vice President Pam Laliberte-Lebeau)

WHEREAS, a request for the submittal of citizens input was received and not
read at the City Council Meeting held on Tuesday, August 11, 2020, and

WHEREAS, new information has been received in relation to Massachusetts
General Law: Part |, Title VII, Chapter 45, Section 2, and case law presented to the City
Council by Corporation Counsel regarding the removal and subsequent appointment of
two members of the Board of Park Commissioners, now therefore

BE IT RESOLVED, that Corporation Counsel and a representative of the
Administration be invited to a future meeting of the City Council Committee on Finance
to discuss these matters to ensure that the City is following Massachusetts General Law
and correct procedures. o

In City Council, September 8, 2020
Adopted, 8 yeas, 1 nay

A true copy. Attest: _

City Clerk
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PAUL E. COOGAN
Mayor

September 24, 2020

Honorable City Council
City of Fall River

One Government Center
Fall River, MA 02722

Honorable Members of the City Council:

L hereby request the confirmation of the City Council for the following appointment:

Name: - _ Réhg:e M. Howaﬁéck
Address: 188 North Ogden Street
Fall River, MA 02723
To: Sewer Commission
Term to expire: Sept’ember 25,2025

Thank you for your favorable consideration in this regard.

Sincerely, : '
IJ?M é) @.1/ 7

Paul E. Coogan

Mayor

One Government Center ® Fall River, MA 02722
TEL (508) 324-2600 *« FAX (508) 324-2626 * EMAIL mayor@fallriverma.org



City of Fall River
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PAUL E. COOGAN ST OLERE
Mayor ' FALL BIVER, Ma

September 24, 2020

Honorable City Council
City of Fall River

One Government Center
Fall River, MA 02722

Honorable Members of the City Council:

1 hereby request the confirmation of the City Council for the following re-appointment:

Name: Nadilio D. Almei.da

Address: 152 Garden Street
Fall River, MA 02720

To: ' Sewer Commission

Term to expire: September 25, 2025 -

Thank you for your favorable consideration in this regard.

Sincerely, '
T € lrgo—
Paul E. Coogan

Mayor

One Government Center * Fall River, MA 02722
TEL (508) 324-2600 * FAX (508) 324-2626 * EMAIL mayor@fallriverma.org



City of Fall River

Massachusetts
Office of the Mayor
PAUL E. COOGAN
Mayor
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September 30, 2020 o 'r &
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The Honorable City Council o e
City of Fall River I ' | ‘ it D
One Government Center o _ ' ; ;ZE =
Fall River, MA 02722 o S - ; w
' o

Dear Honorable Council Members:'

The Community Preservation Committee (CPC) has identified two (2) community projects for
supplemental funding for the fiscal year 2021 and has made recommendation for funding in
accordance with the Community Preservation Act'(CPA) MGL Chapter 44B Sections 4 to 7.

The CPA funding request for these plO_]eCtS are $17,000 as outhned in the proposed
Supplemental Appropriation Order.

Your approval of the associated Appropriation Order is respectfully requested. -
Should you have arly Questions pr eorlce.rns rn this regard, please d'e‘:'no_t hesitate to contact me.
Best Regards,

Paul E. Coogan g
Mayor o '

One Government Center « Fall River, MA 02722
TET 209N 140600 « FAY (SOR)Y 1249626 « EMATIT, mavorfafallniverma.ore
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City of Fall Riber, % Gy Cuncis

APPROPRIATION ORDER

ORDERED, that the following FY21 supplemental appropriations be provided through the Community
Preservation Act (CPA), reserves under the MGL Chapter 44B Sections 4 to 7 in the aggregate,

amounting to $17,000 to be appropriated as follows:

Voted: That $17,000 be appropriated from the CPA Fund’s undesignated fund balance

For CPA Administrative Expenditures S0
For CPA Open Space/Outdoor Recreation PROJECTS $15,000
For CPA Historic Resources Preservation PROJECTS $2,000
For CPA Community Housing 50
TGTAL 517,000

Note: Please note this is the first supplemental CPA appropriation for FY21. The CPA fund balance is
estimated to be at $1,217,614 on June 30, 2021 and is more than sufficient to cover this

supplemental appropriations.



City of Fall River

Massachusetts
Community Preservation Committee

JAMES SouzA JOHN BRANDT
Chairman Vice-Chairman
September 22, 2020
City of Fall River
Mayor Paul Coogan

One Government Center
Fall River, MA 02722

Dear Mayor

The Community Preservation Committee voted for supplimental funding at their last meeting, Monday, September
21, 2020 for the combined project under the Fall River Planning Dept. in the amount of $15,000.00

¢ Quequechan River Rail Trail — South Watuppa Spur Feasibility Study & Conceptual Design
» Quequechan River Rail Trail — Westport Extension

A letter needs to come from the Mayor approving this funding and for the Auditor to prepare an Appropriation
Order in the amount of $15,000.00 for this combined project.

We need this as soon as possible so it can get on the City Council agenda for their next meeting in October of
2020.

Respectfully,
es Souza, Chair
Fall River Community Preservation Committee

CC: Jen Argo, City Auditor
Mary Sahady, Director of Financial Services

One Government Center » Fall River, MA (2722
TET (508) 264-6700 ¢« FAX (508) 324-2659 ¢« EMAIL nbb92(@acl.com



City of Fall River
Massachusetts
Community Preservation Committee

JAMES S0UZA JOHN BRANDT
Chairman Vice-Chairman
September 22, 2020
City of Fall River
Mayor Paul Coogan

One Government Center
Fall River, MA 02722

Dear Mayor Coogan:

On Monday September 21, 2020 the Community Preservation Committee (CPC) voted to approve supplemental
funding for the FY20 Little Theatre of Fall River project.

s Little Theatre of Fall River - $2,000.00 from FY20 funding to complete asbestos abatement and HVAC -
system upgrades. -

The CPC is requesting a letter from the Mayor approving these funds and from the Auditor to prepare an
Appropriation Order to complete this project.

We are requesting this letter be written as soon as possible in order to get this appropriation on the City Council’s
agenda for their next meeting,

Respectfully,

Drm Chrcii

#

es Souza, Chair
Fall River Community Preservation Committee

CC:  Jen Argo, City Auditor
Mary Sahady, Acting City Administrator/Director of Financial Services

One Government Center » Fal] River,.MA 02722
TEL (508) 264-6700 « FAX (508} 324-2659 ¢« EMAIL nbb92(@aol.com



m City of Fall River

Massachusetts
Office of the Mayor
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PavuL E. COOGAN

One Government Center
Fall River, MA 02720

Mayor - =
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October 7, 2020 X i m
Honorable Members of the City Council | NS
!

RE: Traffic Ordinance Changes
Council President Ponte:

The Traffic Board Commission met on September 30, 2020 and voted to increase several of the traffic fees
that have not been adjusted in several years. These ordinances appear in Chapter 70 and inchude, such fees
as parking meters and violations and penalties.

T am requesting that these changes to the fee schedule be sent to the ordinance committee at which time the
administration will be available to-discuss the impact such changes with have on the City’s local receipts.

Please let me know if you have questions or concerns.

Best Regards

Mayor Paul E. Coog

One Government Center ¢ Fall River, MA 02722
TEL (508) 324-2600 » FAX (508) 324-2626 « EMAIL maym@fal]nverma org



City of Fall River
Massachusetts

Traffic Board Commission

Paul E. Coogan o Sergeant Kevin Dolan, Chair
Mayor Officer Jose Barbosa

Helen Rego

Natalie Melo

October 6, 2020

Tall River City Council
City of Fall River

One Government Center
Fall River, MA 02722

Dear City Councilors:

At a meeting of the Traffic Board Commission held on September 30, 2020 the following items were
heard and approved by the Traffic Board.

* That Chapter 70 of Revised Ordinances be amended in the following sections:

Chapter 70 -
. Section: 377 Parking Meter Zones: Two Hour Zones
Sixth Street: East and West Side: Betweeﬁ Bedford Street and Pleasant Street
Middle Street: North and South:  Between Forest Street and South Main Street
Pocasset Street: South Side: | Between South Main Street and Connector
Davol Street: | West Side: " Between President Avenue and Heritage Parking

Parking Clerk

One Government l_(_ll__ra_fp"fer 9;=Fall River, MA. 02722
Telephone: (508)324-2577. 242578 Email: lferreira@fallriverma.org




City of Fall River
Massachusetts

Traffic Board Commission

Paul E. Coogan Sergeant Kevin Dolan, Chair
Mayor : ' Officer Jose Barbosa
: ' Helen Rego
Natalie Melo

October 6, 2020

Fall River City Council
City of Fall River

One Government Center
Fall River, MA 02722

Dear City Councilors:

Ata meeﬁng of the Traffic Board Commission held on September 30, 2020 the following items were
heard and approved by the Traffic Board.

That Chapter 70 of Revised Ordinances be amended in the following sections:

Chapter 70
Section: 311 Vilations and Penalties Proposed Fee
Chapter 70-312A  $20.00 - $25.00 |
Chapter 70-344, 70-348, 70-377 $20.00 $25.00
Chapter 70-318, 70-320 $20.00 $25.00
For any other Parking violations of this Article: | $20.00 $25.00
Chapter 30, Article IV, Fire Lanes $20.00 $25.00

One Government Center » Fall River, MA 02722
1-2578# Email: lerreira@fallriverma. org




City of Fall River
Massachusetts

Traffic Board Commission

Paul E. Coogan Sergeant Kevin Dolan, Chair
Mayor Officer Jose Barbosa
: ' Helen Rego
Natalie Melo
October 6,2020
Fall River City Council
City of Fall River

One Government Center
Fall River, MA 02722

Dear City Councilors:

At a meeting of the Traffic Board Commission held on SeptemberSO, 2020 the following item was heard
and approved by the Traffic Board. '

That Chapter 70 of Revised Ordinances be amended in the following sections:

Chapter 70, Section 311: " Violations and Penalties
For a Vielation Of Chapter 70-312D: Un-Registered Motor Vehicles
FEE Schedule A: 20-Unregistered Motor Vehicle: $50.00
Sincérely,
Laura Ferreira
Parking Clerk
One Government Cent r « Fall River, MA 02722

Telephone: (508) 324-2577 & 4-2578¢ Email: Iferreira@fallriverma.org



City of Fall River
Massachusetts

Traffic & Parking Division

Paul E. Coogan Laura Ferreira
Mayor Director of Traffic & Parking

September 2, 2020

Fall River City Council
City of Fall River

One Government Center
Fall River, MA 02722

- Dear Councilors:

I submit the following proposal to create a new City Ordinance to deal with un-registered motor vehicles,
under Traffic, Chapter 70.

The addition of this violation to the Traffic, Chapter 70 would allow the violation to be added to the
parking tags, and enforcement would include Police Officers and Parking Control Officers.

Un-Registered Motor Vehicles

Upon any street, way, road or parkway, unless the vehicle displays a valid registration plate as
required pursuant to M.G.L.A. Section 9 of Chapter 90, shall be punished by the fine in fee schedule A.

Added to Fee Schedule A

Un-registered Motor Vehicle: $50.00

Director of Traffic & Parking

One Government Center » Fall River, MA 02722 _
Telephone: (508) 324-2577 8 F'ax;(508) 3242578+ Email: Iferreira@fallriverma.org




City of Fall River
Massachusetts

Traffic Board Commission

Paul E. Coogan ' Sergeant Kevfn Dolan, Chair
Mayor Officer Jose Barbosa
Helen Rego
Natalie Melo
October 6, 2020
Fall River City Council
City of Fall River

One Government Center
Fall River, MA 02722

Dear City Councilors:

At a meeting of the Traffic Board Commission held on September 30, 2020 the following items were
heard and approved by the Traffic Board.

That Chapter 70 of Revised Ordinances be amended in the following sections:

Fee Schedule: A110-14 Chapter 70, Traffic:

Section: Fee: | Proposed Fee:
30-Minute Zones $0.25 50.50

1-Hour Zones o $0.50 $1.00

2-Hour Zones $1.00 $2.00

Parking Clerk

t Center e Fall River, MA 02722
8) 3242578 Email: lerreira@fallriverma.org

Telephone: (508) 324-2577




MATTHEW ], THOMAS, EsQ. |
Attorney at Law 0 Na 29 P W 28

September 28, 2020 ., e T
P LAYTIFTL\E“E g{{\\VER MA
Jim Soule, President
The Preservation Society of Fall River
263 Pine Street Apt. Bl
Fall River, MA 02720

RE: CORRESPONDENCE T0O FALL RIVER CITY COUNCIL DATED AUGUST 24, 2020
REGARDING P & S AGREEMENT FOR 158 BEDFORD STREET

Dear Mr. Soule & Members of ti:le Board of Directors:

As you know, [ provide services to the City of Fall River as Tax Title Attorney, and it is in
that capacity that I am writing to you today. Your correspondence to the Fall River City Council,
dated August 24, 2020, was referred to me for response by the City Council Committee on Finance
on September 14, 2020. Please accept this letter as said response.

~ Asyouknow, a Purchase & Sales Agreement for the sale of 158 Bedford Street was executed
between the City of Fall River and Wethersfield, LLC on August 12, 2020 (hereinafter the “P & S
Agreement”). As has been widely reported, the P & S Agreement incorporates Wethersfield’s
Response to the RFP into the P &S Agreement and the P & S Agreement also sets forth a number
of detailed development requirements and deadlines. The P &S Agreement provides that these
development requirements and deadlines will be incorporated in the deed conveying 158 Bedford
Street to Wethersfield. Finally, the P &S Agreement requires Wethersfield to post a $25,000.00
Performance Bond to secure performance of the development requirements and deadlines. Various
stages of the redevelopment of 158 Bedford Street will be monitored by the appropriate City
Officials.

The Preservation Society of Fall River has a well earned reputation of advocacy for the
preservation of Fall River’s historic treasures and buildings. Thank you for your interest in 158

Bedford Street.
Matthew J<\Thomas, Esq.
MIT/a '

cc:  Mary Sahady, Director of Financial Services
Alan Rumsey Esg., Corporation Counsel
Fall River City Council

4 PARK PLACE - SUITE 101 + NEW BEDFORD + MA 02740
MJT@M]JTHOMASLAW.COM
508-994.1500 - FAX. 508-990-1916
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P: 508-6 73 4841 E psfa]]nver@gmaj] com Web: psz‘é]]nver org

August 24, 2020

Dear members of the City Council,

With a purchase and sale agreement already signed for the former Central Police
Station at 158 Bedford Street, memberé of the Preservation Society request
additional details on what processes are in place for municipal follow-up and

enforcement of the purchase and sale agreement. -

In the past, purchase and sale agreements for city sales of historic buildings have
also included conditions to ensure project completion or that the city is properly
compensated, if otherwise. Unfortunately, a lack of oversight and follow through has
allowed for multiple properties to fall short of their promised redevelopment

proposals without consequence,

As witnessed with the missing purchase and sale agreements for the N.B. Borden
School and Healy School, conditions of sale and provisions to protect the city only
extend as far as the city’s follow-up and enforcement of the purchase and sale

agreement.
It is with that in mind that the Preservation Society requests more informationon
what processes are in place to ensure the city’s best interests are protected. :

i

‘Sincerely,

The Preservation Society of Fall River, Inc. 25 .0= ;s
. o oam e
| Board of Directors 5. o
._508-361.—2714 E’ = m
3 o> =
o8 8

,’ o



City of Fall River
Massachusetts

Department of Community Services

PLANNING » HEALTH & HUMAN SERVICES » LIBRARY
INSPECTIONAL SERVICES

Fall River Public Library
fallriverlibrary.org

PAUL E. COOGAN LIANE VERVILLE
Library Administrator

Iverville@@sailsine.org

Mayor

To: City Councilors Date: September 18, 2020

From: Liane Verville, Library Administrator Subject: Library Annual Report

'] -

Enclosed for your perusal as required by City Ordinances (Article V1. Division 2°
§66-477) is the Fall River Public Library’s Annual Report for FY20. This report
highlights the monthly activities that have taken place at the Library as well as

staffing changes.

-

LIEERNIS

WA TV

7
812 d 81435 1

Main Library, 104 North Main Street, Fall River, MA 02720 508-324-2700 FAX 508-324-2707
South Branch, 58 Arch Street-Rear Entrance, Fall River, MA 02724 508-324-2708
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FALL RIVER PUBLIC LIBRARY

FALL RIVER, MASSACHUSETTS

~ ANNUAL REPORT
July 1, 2019 - June 30, 2020

prepared by
Liane Verville

Library Administrator

Approved by the Library Board of Trustees
September 16, 2020



ANNUAL REPORT OF THE
FALL RIVER PUBLIC LIBRARY
FALL RIVER, MA

REPORT FOR THE YEAR
BEGINNING
JULY 1, 2019 AND ENDING JUNE 30, 2020

LIBRARY BOARD OF TRUSTEES

Mr. Ronald Caplain, Chairperson
Mr. James Gibney, Vice-Chairperson
Ms. Kathryn Clarkin
Ms. Joyce Coelho

- Mr. Robert Kerr
Ms. Melissa Panchley
Ms. Fran Rachlin
Ms. Ann Rockett-Sperling
Mrs. Donna Williams



THE YEAR IN REVIEW

JULY 2019
The library was closed for two days this month, July 4 and 5th. The Summer Reading Kickoff

was well attended, and had entertainment by the Toe Jam Puppet Band.

Technology Supervisor Robert Jordan did a pop-up library at Government Center and the
Niagara Senior Center and taught computer classes at both the South Branch and Main Library.
Reference Librarian Taylor Silva was a guest lecturer at the Fall River Heritage park talking
about genealogy resources; he also participated in Fall River Re-Creation’s Free Lunch in the
Park program to continue to hand out free books donated by the Friends of the Library and to

promote the library.

The bicycle lending program has been very successful. The bikes are being checked out on a

regular basis and an additional bike has been donated, bringing the total to 3 bikes.

The library added three new online resources beginning in July: Universal Class (online
learning), A to Z World Travel (country and travel information), and A to Z Food America
(regional food and recipes). We also have been planning activities to promote CreativeBug, a

crafting resource that we added in spring.

The roof continues to leak and the damage to the Reference Room ceiling has worsened. The
bids for its replacement were open June 17, 2019 and a contract has been awarded to Capeway

Roofing Systems Inc. from Westport, MA. Work is expected to start at the end of August.

AUGUST 2019

A second Library Foundation letter was sent for the Second Century Campaign, encouraging
donors to participate in the Campaign and inviting donors to attend the catered reception for
contributors on September 29", featuring the vocal stylings of Taylor Cormier throwing it back

with songs of Frank Sinatra, Dean Martin, Tony Bennett and more.




Reference Librarian Taylor Silva and Children’s Supervisor David Mello represented the

Library at the Fall River Police and Public Palooza event in Britland Park.

We are in the process of organizing a Ukulele workshop for patrons to get fiee lessons over the

course of 4-6 weeks and provide them with Ukuleles that will be available for circulation.

On August 28th the Herald News had an article about the Main Library’s roof, stating that it is
set to start the last week in August or early September. As of today, September 5th, I have not

heard any updates as to when the repair work will start.

The Massachusetts Board of Library Commissioners Annual Report Information Survey (ARIS)
was submitted; that Ms. Kulpa and 1 met with the City’s IT Department Head to discuss
revamping the library’s website; that fire and rescue were called for a patron that overdosed in

the restrooms and for an intoxicated person outside.

SEPTEMBER 2019

Assistant Administrator Kate Kulpa and Reference Librarian Taylor Silva met with the Passport
Acceptance Facility Oversight Inspector on September 11. Our program was commended by the
agent who inspected us and informed us that we will not need to be evaluated again for 3 years.
He wrote, “This facility has a well-managed program with experienced Acceptance Agents.”

We received a certificate from the U.S. Department of State, Passport Services.

Reference Librarian Mr. Taylor Silva visited the Schwartz Center (Meeting Street School) in

North Dartmouth to visit a number of classrooms to talk about the library.

Work has begun on the Main Library roof. Half of the parking lot is fenced off to accommodate
two dumpsters and a crane. There has been minimal interruption during this time. At some point
the Reference Room will be closed to the public so that the walls and ceiling can be repaired

and repainted. Alternative work plans for Reference staff have been discussed.

The Massachusetts Board of Library Commissioners Municipal Appropriation Requirement

(MAR) was submitted and we will once again be applying for a waiver. The Library Foundation



Second Century Campaign’s Thank You Reception was held on September 29th and was
enjoyed by all. The annual staff evaluations have been completed and submitted to Human

Resources per union contract.

To draw attention to the value of the library’s services, our checkout receipts now print out a
total of the purchase price of items checked out, with the message, “See what you saved by

using your library!”

The Massachusetts Board of Library Commissioners (MBLC) Blog mentioned the library “Fall
River Library goes from sharing books to sharing bikes” was distributed; I also noted that on
July 30 and August 5 letters appeared in the Herald News Letter to the Editor section regarding
our Drag Queen Storyhour; that Children’s Supervisor David Mello received a thank you card
from the Head Start program for reading to their children; and that Reference staff received a
thank ydu email for their assistance with research. I notified thé Board that the Friends of the
Library made an emergency purchase for the library: the projector used for our weekly movies

broke and the Friends purchased another one.

OCTOBER 2019

The Ghostbusters Night at the Main Library was a huge success. We had face painting; three
costumed Ghostbusters; Frankeinstéin; a spooky fortune teller; and crafts for the kids as well as
a scavenger hunt to find four ghosts throughout the library. Many of the patrons came dressed in

costumes which added to the festivities.

The Library’s Municipal Appropriation Requirement (MAR) waiver was filed with the

Massachusetts Board of Library Commissioners.

Two Cultural Council grant applications were filed on behalf of the Friends of the Library
(Delvena Theatre Company-Murder & la Carte) and the Library Foundation (hot process all
natural soap making), and four artists applying for Cultural Council grants asked for letters of

support, which the library provided (Past the Cemetery Gate: the Graveyard as Genealogical

v



Resource; Solstice Sackbuts musical program; Puzzles, Poetry, and Ponderings; and (2) Acrylic lQ
Painting Workshops.

Technology Supervisor Robert Jordan has been out on a medical leave for the month so no adult
computer classes or pop-up library at Government Center or the Niagara Senior Center have

taken place. Reference Librarian Taylor Silva is doing the Tech Help Tuesdays.

The Main Library staff participated in Government Center’s Halloween best decorated
department contests. Acting Mayor Ponte selected the Library for best off site department and

we were all treated to pizza for lunch.

‘Work continues on the Main Library roof. As mentioned last month, there has been minimal
interruption during this time. At some point the Reference Room will be closed to the public so
that the walls and ceiling can be repaired and repainted. Alternative work plans for Reference
staff have been discussed. The general contractor is done and now the subcontractors are

finishing up. It is expected to be done in a few weeks.

The Library Foundation Board once again voted to have a staff appreciation dinner. Staff voted
to have the dinner on Friday, December 13th after work. As in the past, the dinner will be held

in the Meeting Room with food from Riccardi’s.

Trustees unanimously approved to accept the Library’s Long Range Plan 2020-2023 as printed.

NOVEMBER 2019

Technology Supervisor Robert Jordan continues to be out on a medical leave so no adult
computer classes or pop-up library at Government Center or the Niagara Senior Center have
taken place. Reference Librarian Tayldr Silva continues to do the Tech Help Tuesdays. Mr.
Silva represented the Library at the SAILS Library Showcase event, speaking about our

Dungeons and Dragons program that he runs here.



On November 12th the Reference Room temporarily moved to the Ryan Reference Room while
the walls and ceiling are being repaired and repainted. Reference continues to provide services
and have computers available for the public. There has been minimal interruption during this

project.

Library Foundation Board Member Karin Wood, her husband Mr. Peter Bdgle and I met with
grént funding representatives at Bank Five. We spoke about some possible funding from them
for some of our projects/capital expenditures: resurface and widen our outdoor stage platform;
purchasing a microfilm scanner; providing space and funding for a 24/7 library book vending
machine; and a bookmobile. Once their committee meets they will contact me as to which, if

any, they would be willing to fund so that I can apply for their grant.

The Mayor Elect asked that we put together a few goals and deficiencies together and this is

what was submitted:

Goals/Deficiencies
Goals
1. To add a (19 hour or on call as needed) part-time position that would be a floater to cover
in various sections, including the short-staffed South Branch, when staff are on
vacation/personal/sick leave. '
2. To increase the library’s outreach services to senior housing units, middle/high schools,
and non-traditional locations (such as laundromats}.
3. To continue to offer educational and entertaining programs for all ages.
4. To continue to seek and offer new resources; for example, binge-boxes, downloadable
movies, ukuleles, and adult bicycles).
Deficiencies
1. Need to create a family restroom out of an existing closet on the lower stack level. This
would increase safety for library users, especially children. The current restrooms are
insufficient for a building of this size (only two bathrooms for 6 floors); they are also
open to anyone, and there have been a number of overdoses and inappropriate behavior in
them. This family restroom would be keyed and only available for children, families, and
disabled people. Roger Williams University Architecture students did a feasibility study
for this.



2. To have the funds to hire a security guard for all hours the library is open (64 hours per (ﬁ'
week). Currently we have a security guard for only 24 hours per week. Unfortunately,
problem behaviors can occur at any time the library is open.

3. Parking. The library has a small parking lot behind it, but half of it is used by staff,
leaving only seven spaces for library patrons. If the Bank St. Armory isn’t going to be
used for any other business, it could be possible to remove the barrier between the library
and the Armory’s parking lot to make one big parking lot.

4. To develop a partnership with social services. The library has a number of people that use
the library for shelter and the restrooms. This underserved population would benefit by
having a social service representative stationed at the library to direct those in need to the
resources available to them. Many libraries currently have on-site social workers to assist
patrons who are dealing with homelessness, mental health problems, and substance abuse
issues. These programs have been successful in other urban libraries and I believe they
would benefit our population as well.

The Trustees unanimously approved Library Assistant Fellisha Desmarais request for tuition
reimbursement for two classes she has registered to take in the Spring 2020 semester.

DECEMBER 2019

The library had a one hour delay on December 3rd due to the snow. This delay allowed ample
time to have the parking lot and sidewalks cleared. The Reference Room is still in their
temporary location in the Ryan Reference Room. The Reference Room walls and ceiling have
been repainted but some of the walls were too wet and the paint is bubbling in some areas so it
will need to be scraped and repainted. Reference continues to provide services and have

computers available for the public.

There have been ongoing issues with the Main Library’s heat. Repairs have been made to the
boiler, but in the near future it will need to be replaced. Mr. Chris Gallagher is aware, and has it
in his capital plan for its replacement. I have received a few complaints about patrons smoking
on the library grounds (smell drifting into the library, butts all over, etc.). 1 emailed Mr.
Gallagher asking if an area outside can be designated for smoking which would be away from

the building.



The library held a ukulele workshop which was well received (attendees were a mixture of (9
adults, kids, and seniors) and the ukuleles have been circulating very well. In addition to the
workshop we had a program called The Unlikely Strummers who entertained the audience with

songs and ukulele instruments.

The Fall River Rotary Club approved the library’s grant application for our summer program
“Puppets On Parade: A Celebration of Puppetry”. The week-long program would be composed
of performances given by two professional puppeteers, and one puppet show by library staff.
Included during the week will be a puppet making workshop where children will be invited to
design and assemble their own puppet characters, then bring them to life in the Children’s

Room’s own child-size puppet booth.

As approved by the Board of Trustees, the library held an amnesty week December 16-21
which was very successful in getting items returned. A total of 1,806 items were returned during

that week opposed to 1,741 for the same week last year.
Technology Supervisor Robert Jordan resigned December 3rd.

The Library Foundation and the Library Friends have been awarded a Cultural Council Grant,
one for a Hot Process All Natural Soap Making Class and the other to have the Delvena Theatre
Company perform Murder a la Carte. The Library was mentioned in an article “Teach Your

Children Well” that appeared in the Boston Spirit about our Drag Queen Storyhour

The Main Library’s roof project is completed, what remains is some interior painting that is
.expected to be completed shortly. The Board discussed their pleasure with Chris Gallagher

moving this project through.

Mr. Caplain has been in contact with the Mayor Elect Coogan who would approve a 1.5%
increase in the Library Administrator’s contract. The trustees unanimously approved to renew

Library Administrator, Liane Verville’s contract for three years starting January 1, 2020 at her



current salary and a 1.5% increase effective July 1, 2020. At the end of year one she and the

salary will be evaluated.
The trustees unanimously approved the Ukulele Policy as printed.

The Library Board was asked if there are any objections to the following: remove the tree
between the library and the adjacent building (tree debris gets into the gutters); extend the fence
on the Elm Street side to enclose the performance area with gated access (to discourage people
from letting their dogs use the lawn as a bathroom); and relocate the old boiler no longer in use

into the new Durfee for its memorabilia. The Board was in agreement with all of the above.

JANUARY 2020

I’m pleased to announce that permission was given to post the vacant Section Head position -
(formerly filled by Robert Jordan) and Taylor Silva, current Section Head in Reference, has
laterally moved to Section Head of Young Adult Services. His former position in Reference was
posted in-house and there were no internal candidates, so the posting will go on the city’s web
site. The former technology services room will be used to expand the Young Adult room. Our
collection of Young Adult material has reached capacity in its current location and expanding it

into the technology room will allow for growing the collection.

[ am awaiting permission to fill a long-time vacancy of a Section Head in Circulation Services.
This position has been vacant since Sept. 2016, and since we held a vacancy for almost five
months this fiscal year there are funds in this year’s budget to cover this expense. Having this
added position will also bring us closer to reaching our Municipal Appropriation Requirement

for State Aid funding.

The FY21 budget process is underway and duc February 8, 2020, As mentioned above, I am

trying to fill a Section Head position in Circulation Services as well as fill two part-time Library



Page positions at ten hours per week, minimum wage. All other budget requests are zero based

line items with only contractual and utility increases.

The Reference Section moved back into the Davis Reference Room on January 23rd. Staff and
patrohs are thrilled to be back in the renovated room with freshly painted walls; all operating

light fixtures; and all the paintings hung back in their original locations.

On behalf of the Library Foundation I applied for a grant from BankFive for the purchase of a
ScanPro 2200 digital microfilm scanner in the amount of $7,780. As discussed at the last Board
meeting: Cultural Council Grant recipient June Cruz asked if we could be the alternative
location for her hand painted tiles. The Board was in agreement with this and David Mello,
Children’s Supervisor and I met with her and agreed that the tiles will be 127, each one hand
painted and to be placed on the outside stage. Department of Community Maintenance agreed
‘to expand the stage and have already outlined and prepared it for the cement. The tiles represent
Fall River; sardines (biggest export of Portugal); mills; spools of fabric; and the first printed

fabric pattern in Fall River.

The Legislative Breakfast at the Seekonk Public Library was very successful with a number of
State Representatives there. Fran Rachlin, Library Board of Trustee and President of the Friends
of the Fall River Public Library; Angie Gastall, Friends Board Member and I attended.

FEBRUARY 2020

Mayor Paul E. Coogan attended the Library Board of Trustees meeting and presented a citation
for Nancy C. Fell for all of her years of service to the Library (Friends, Foundation and Board
of Trustees). Ms. Fell recently resigned from the Library Board of Trustees; Foundation and
Friends. Mayor Coogan mentioned that he visited the Library on a Saturday and was impressed
with the beauty of the building. He said that he has asked the police officer at Government
Center to walk over here twice during the day to do a walk though. Chris Gallagher, Director of

Buildings and Grounds, also attended the meeting to discuss building maintenance. He said that



the windows will be caulked on the inside and outside during the spring and he has been in
contact with the Mass Historic Commission about them. He distributed three samples of paint
color for the outside of the windows for the Board to choose one. He said that the Elm Street
Entrance fence will be added to, to include the outside performance area, which will completely
enclose that area and only allow access through a gated area. This is necessary to keep animals
from relieving themselves there. He also mentioned that we are in the process of expanding the
outside performance area; that grates will be installed over the stairwell in the parking lot and
on the side of the building. The roof project is complete and it has a twenty year labor and

material warranty.

As mentioned last month, the FY21 budget was submitted to city administration on February 8,
2020. The budget request includes money to fill a Section Head position in Circulation Services
as well as fill two part-time Library Page positions at ten hours per week, minimum wage. The
Friends of the Library agreed to pay for the furniture in the Young Adult room. This will
include two sofas, a ottoman, and two shelving units. The Friends’ annual meeting is Saturday,

March 28th with the Roaring Twenties entertainment to follow.

There have been a few incidents at the Main Library this month: February 11th someone
overdosed in the men’s public restroom, also on this day a patron was drinking alcohol and
intoxicated on stack level 4. Police responded to the overdose and then to the drinking, both
during the same visit. On February 28th a patron was on something and was staggering in the
children’s hallway and then he collapsed on the floor with his pants down. Police and EMT
removed him and T am in the process of issuing a No Trespass against this person. BankFive

awarded the Library Foundation $7,780 to purchase a ScanPro 2200 digital microfilm scannet.

[ shared with the Library Board that I received a letter from a patron praising the service he
received from Dan Sheahan, Reference Library Assistant, and a note from a South Branch
patron praising Elizabeth Washburn and Debra Baptista for their service. Library Assistant

Fellisha Desmarais has been accepted to Simmons University to pursue her Masters in Library



Science. The Police were called to remove someone from the restroom (person had a needle on
the floor and wasn’t coherent). Once this person was taken away the police officer did a
walkthrough and found someone drinking alcohol in the stacks and removed him from the

library as well.

The FY21 Budget request was submitted. I met with June Cruz, the artist that will be designing
the tiles for the outside performance area, and city workers that will be pouring the cement for

the area. We are moving forward with the design of the tiles and size of the stage.

The Trustees unanimously approved a motion made by Mr. Gibney and seconded by Ms.
Rockett-Sperling to renew Assistant Library Administrator Kathryn Kulpa’s contract for two

yéars with a 1.5% pay increase.

MARCH 2020

Jenny Rae Bailey was hired for the Section Head-Reference Services position with a start date
of March 9, 2020. She is currently the cataloger at the Brookline Public Library as well as
providing Reference services on a rotating schedule there. Kate Kulpa, Taylor Silva and I

interviewed three very strong candidates. The decision to hire Jenny was unanimous though.

As mentioned last month, the FY21 budget was submitted to city administration on February 8,
2020. The budget request includes money to fill a Section Head position in Circulation Services

as well as fill two part-time Library Page positions at ten hours per week, minimum wage.

Two new Library Board of Trustees members were appointed: Melissa Panchley and Joyce
Coetho. The Library received a $121 donation in honor of the Library’s 121st birthday; a large
birthday cake was on display in the Adult Services Section announcing the library’s 121st

birthday. The library received a State Aid Waiver for FY 19.

The Trustees unanimously approved the revised and updated policies: Behavior Policy;

Borrowing Policy; Children’s Room Policy; Circulation Policy; Tuition Reimbursement Policy;



Leave of Absence Without Pay Policy; Materials Selection; Older Material use; Young Adult
Room; and Candy Mold Policy.

The Friends of the Library agreed to donate books for a Free Little Library, which is a small
outside reciprocal (looks like a house; or newspaper dispenser) to place outside so that anyone
can take a free book. The Library was planning on hosting a book talk on April 23rd with
Representative Alan Silva about Mortal Remains: A True Story of Ritual Murder but due to the

Coronavirus all programs were canceled effective March 12.

This time has been unprecedented for. the Library. We closed to the public on March 16th. Staff

remained working that week up until March 23rd when we were all sent home at 2 p.m.
APRIL 2020

While closed and at home, a number of staff members took advantage of the free online
webinars relating to libraries. SAILS directors continued to meet via zoom to discuss plans for
reopening, curbside pickup and overall how libraries will have a new normal for providing
services. We focused on building our online collection during the quarantine and increased the
borrowing limit for Hoopla from 5 to 7 borrows per month. We also added the option to register
for a temporary library card online so people who do not already have cards could use online

resources.
MAY 2020

While closed and at home, staff continued to participate in online training and SAILS directors
continued to meet via zoom to discuss reopening plans. We increased our online collection

during the quarantine and continued to maintain the library’s Facebook page and newsletter.
JUNE 2020

The library remained closed to staff and public up until June 8th when staff returned to work.

David Mello began filming a series of children’s storytimes, some with the help of Library



Assistant Fellisha Desmarais, others through Fall River Community Media. These were posted
on Facebook and on our new YouTube site. Starting June 9th we started offering contactless
pickup (Library Take-Out) for our patrons that had items on our hold shelf. Starting June 12 we
offered contactless pickup for all of our patrons and a press release and e-newsletter were sent
indicating such, as well as promoted on social media. We also started a new promotion, offering
free packets of microwave popcorn with each movie checkout. Since we had boxes of popcorn
that we bought for our movie nights that cannot be used past this summer, this seemed like a

good way to use them and encourage people to use the new library take-out service!

Due to Covid-19 and the unprecedented time we are experiencing, the Library Foundation
Board has decided to cancel this year’s annual fundraiser and reception. It is uncertain as to

when large gatherings can occur again, which makes planning the thank-you reception difficult.

The Library does not have a date for when we will be reopening to the public. Steps have been
taken to ensure social distancing: chairs removed; blocking off the study rooms; computers
blocked; and marking out the floor for a waiting line are in place for when we are open to the
public. While closed Assistant Library Administrator Kate Kulpa has been ordering a large
number of e-books and audio books in place of print material since we couldn’t accept
deliveries and the public couldn’t access the print material. Now that we are able to accept
deliveries we have been placing print material orders. Staff have been busy with behind the
scenes work; Reference is doing a massive weeding; YA room is moving part of its coliection
in the new room; children’s is organizing its stack area and weeding its collection; circulation is
retrieving the holds and shelf reading its area; and the South Branch is doing weeding and
collection development for its area. We made available online a form that one can fill out if they
don’t know what title to read next. Staff will curate five items (ten for children) based on their

likes and dislikes and bundle them for patrons to pick up.

The furniture for the Young Adult room was installed during the time we were closed and

David Mello, children’s supervisor, is in the process of painting two comic characters on the




young adult room’s walls. By the time we are able to open to the public that room should be

completed and equipped with a security camera.

Programs for FY20 (July 1, 2019 - June 30, 2020)

3D Pen Workshop |

Adult Computer Classes at Main and South:
Adult Book Club

Adult Craft Circle

Anime Club

Batman Day

Beyblade Day

Beachy Wind Chimes workshops

Book Club

Book Talk: Legends of Sleepy Hollow
Book Talk: The Real Lawrence of Arabia
Book Talk: Trial of Lizzie Borden
Breaker Space

Census Job Fair

Chair Yoga

Christmas at the Lafayette Durfee House
Consumer Protection Meeting

Creativity Abloom Convetsation
CreativeBug Workshop

Creepy Candle

Drop-in Dungeons and Dragons

Duct Tape Teen Craft

Ed the Wizard

End of Summer Reading Club Ceremony
Fall River Innovators/Toastmasters
Family Lego Night

Family Movie Night

Fall River Innovators/Toastmasters
Floating astronaut magnet craft

Frozen Ice Cream Social

Galaxy of Fun family night

GED Classes |




Gel Press Printing

GhostBusters Night

Gravestone Girls

Glittering star bracelet craft

Holiday Sing-A-Long with Unlikely Strummers
Home Safe Meeting

Kids Yoga

Mardi Gras Time

Magic the Gathering

Make and Take Crafts

Mars mud craft

Medicare Information Sessions

Monday movie nights

Needlecraft

New Bedford Symphony Orchestra

Out of this World Animal Presentation
Poetry Group

Police and Public Palooza event in Britland Park
Pilgrims of Plymouth family storytime |
Preschool Storyhour-Weekly |

The Real Lawrence of Arabia talk
Snowball Follies

South Branch Computer Classes

Teddy Bear Picnic

Teen Video Game Day

Teen Game Night

Teen Anime Club

Teen Magic the Gathering

Ukulele Workshop

Unlikely Strummers Ukulele Sing-Along
Valentine’s Treasure Box

VHS Conversion

Wednesday Movie Matinees

What Do You Do with a Didgeridoo?
Writing about Animals Workshop

WWE Night/Day



Young Adult Mug Painting
Zen Zone Book Club

Library Outreach

Fall River Police and Public Palooza!

Heritage State Park

Pop-up Computer classes at North End Senior Center

Pop-up Library

Government Center

Heritage State Park during Free Lunch Program
North End Senior Centet

Niagara Senior Center

Class Visits to the Library:
Head Start Program

Children’s Outreach Class Visits
9th Street Daycare

Aldrich School Head Start

Bristol Community College/Second Half Program
Green School

Holy Name School

Lafayette Durfee House

Maple Street Head Start

Mary L. Fonseca School

St. Anthony of the Desert

Tansey School

Watson School

Library Friends Programs:
Beachy Wind Chimes
Pinterest Club

Pastel Painting Workshop
Card Making Workshop
Soap Making Workshop




Sleepy Hollow -Ghosts of New England

Library Friends

Purchases:

Inter Library Loan Book Replacements
Movie License

Museum Passes

Pinterest Supplies

Movie projector

DVD Player

Wireless speaker

Locks for display cases

Beyblades

Young Adult Furniture
Bookshelves in Young Adult Room
Sponsored Legislative Breakfast

Nancy C. Fell

Purchases: -

Christmas stocking stuffers

Ice Cream Social

Olaf costume

Sponsored: Chinese New Year Celebration
Stuffed animals for prizes

Pies on National Pie Day

Library Foundation

Purchases:

4-Bookshelves Circulation Services
8-Ukuleles and Carrying cases
8-Wooden chairs

Library Foundation Campaign raised in 2019: $14,909

The Danner Family

Welcome packages with books, stickers, and bookmarks for new card holders
Craft kits for throughout the Summer

Bicycle for the Summer Reading Program



Statistics
% comparisons are with FY19
Library was closed to the public March 16, 2020 to July 13, 2020

Circulation
FY19 FY19 %
Adult 189,122 154,283
Children 60,123 38,382
Totals 249,245 192,665 -22.7%
FY19 FY19
Reference Transactions
25,969 17,853 -31.2%
Programs
Children’s 354 270
Adult 436 246
Young Adult 82 - 102
Total ‘ 872 618 -40.8%
Program Attendance
Children’s 8,575 6,367
Adult 3,765 2,097
Young Adult 1,264 682
Total | 13,604 9,146 -32.7%
Internet Use
Reference 8,121 4,555
Adult 3,489 2,409
Children’s 792 464
South 7,032 4,200

Total 19,434 11,628 -40.1%



Resolution — require trash receptacles at drive-thru establishments and any establishment with a parking lot

CITY OF FALL RIVER

To the City Council

Councillors:

The Committee on 3 ginances and Legislation, at a meeting held on September 22, 2020,
voted unanimously to recommend that the accompanying resolution be referred to

Corporétion Counsel to prepare a proposed ordinance.

Qw&md /WL

Clerk of Committegs

1S-CC-019



City of Fall River, % Gy Cuncis

(Committee on Health and Environmental Affairs)

WHEREAS, many residents are concerned with the amount of trash littering our
streets, and '

WHEREAS, most of the litter is from food and beverage containers, and

WHEREAS, many of the drive-thru establishments have removed trash
receptacles from the drive-thru line, now therefore

BE IT RESOLVED, that the Committee on Health and Environmental Affairs
convene to discuss this very important matter, and

BE IT FURTHER RESOLVED, that the Committee on Ordinances and
Legislation convene to draft a proposed ordinance to also include establishments that
have a parking lot be required to provide trash receptacles on their premises.

CITY OF FALLRIVER
IN CITY COUNCIL

SEP - 8 2020 )
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Communication — Department of Environmental Protection re: issuance of Chapter 91 waterways license No.14859

CITY OF FALL RIVER

To the City Council

Councillors:

The Commi - i ' ‘
@ Committee O b, hlic Works and Transportation, at a meeting held on September 22, 2020,

voted unanimously to recommend that the accompanying communication be granted leave to

withdraw.

dtm 74 75{{!/@

Clerk of Committeés

15-CC-018



MassDEP Commonweaith of Massachusetts
: Executwe (ffice of Energy & Environmental Affairs

Department of Envwonmental Protectlon

One Winter Street Boston, MA 02108 « 617-292-5500

Charles D. Baker

Matthew A, Beaton
Governor

- S CITY OF FALL RIVER. | Seeretay
Karyn E. Pelito h ‘ » EN CITY COUNCIL 5 B e Martin Suuberg
Lieutenant Governor a . et o ey Commissioner
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Vanasse Hangen Brustlin, Inc. . p-i @ ol
c/o Daniel Padien. 5 _
$9 High Street, 10th Fioor : o '
Boston, MA 02110 : - MAN-@ 0 901 9 L

RE: ISSUANCE OF CHAPTER 91 WATERWAYS I_.ICENSE Na: _14859
MassDOT Sout_h Coast Rail, Filled Tidelands of the Taunton River, Fall River, Bristol County

Dear Mr, Padien:

The Department of Environmental Protection hereby issues the above Waterways License;
enclosed, authorizing the Licensee to perform certain activities pursuant to M.G.L. c. 91, the
Public Waterfront Act, and the Waterways Regulations at 310 CMR 9.00. Any’ change in_use or
alteration of any structure or fill not authorized by this License shall render this Liceénse vond

RECORDING OF THE LICENSE
This License must be recorded at the antol County Reglstry of Deeds or, if reg:stered land, with
the Land Registration Office within sixty (60) days from the date of Ilcense issuance. Fajlure to

record thls License within sixty {60) days of the date of issuance will render this License void
pursuant to 310 CMR 9.18.

A Waterways License Recordation Notice Form has been enclosed for your use in notifying the
Department of the recording information for this License. Failure to notify the Department of
the recording of this License is a violation of 310 CMR 9.00 and is subiject to enforcement action
by the Department. ' '

CERTIFICATE OF COMPI.IANCE
Pursuant to 310 CMR 9.19, once the licensed project is complete the Lacensee must flle a

This mforma’non is ava:iable in aiternate format. Contact Michelle Waters-Ekanem, Director of Dwersﬂleivil Rights at 617-292-5751.
TTY# MassRelay Service 1-800-439-2370
MassDEP Website: www.mass.govidep

Printed on Recycied Paper



Request for a Certificate of Compliance (Form BRP WWO5), within sixty (60) days of completion
but in no event later than five (5} years from the License’s issuance date. A license for any

~ project for which such a request is not flled and certlﬁcate issued may be revoked pursuant to
310 CMR 9.26.

Please feel free to contact Frank Taormina of my staff at frank. taormma@mass gov or (617)
292-5551 if you have any questlons ‘

Sincerely,

Ben Lynch .,

Section Chief
-Waterways Regulation Program .

Cc:  Mayor Jasiel F. Correia II, City of Fall River
- Fall River City Council
Fall River Planning Board
Fali River Conservation Commission
Massachusetts Department of Transportation
Encl: ‘Waterways License No: 14859 . :
Notification of Waterways License Recording Form




Frank Taormina

Department of Environmental Protection
Waterways Regulation Program

1 Winter Street, 5th Floor

Boston, MA 02108

- RE: NOTIFICATION OF RECORDING CHAPTER 91 WATERWAYS LICENSE Ne: 14859
MassDOT South Coast Rail, Filled Tidelands of the Taunton River, Fall River, Bristol County

. Dear Mr. Taormina:
This is.to notify you that the above referenced Waterways License was recorded with the

appropr[ate Registry of Deeds/ Land Court for this project location and to provide your offtce
with the following recordatlon information. :

_ Date Recorded:

Name of County Registry of Deeds/ Land Court:

Book Number , Page Number(s) - and

Plan Book Number - , Page Numher(s)

| will appfy for a Certlﬁcate of Compllance with your ofﬁce when the authorlzed work or change
in use is completed. :

Sincerely,

Ch.91 Waterways Licensee {or designee)
(s.'gn and print name)

LICENSE VOID IF NOT RECORDED WITHIN 60 DAYS OF ISSUANCE |



The Commonivealth of Massachusetts

" No. 14839

¥Ihereas, Massachusetts Department of Transportation

of -- Boston -- in the County of -- Suffolk -- and Commonwealth aforesaid, has applied to the
Department of Environmental Protectlon for license to -- construct and maintain a railroad
layover facility for the Massachusetts Bay Transportation Authority (MBTA) South Coast Rail '
Project with assoc:{ated uses, structures, and fill, as further described below

and has submltted plans of the same; and whereas due notice of said application, and-of the-time

, has been gwen as required by law, to the -- Mayor and
C1ty Councﬂ --of the -~ Clty of Fall River; - : ‘ -

‘NOW, said Department, ha{fing heard all parties desiring to be heard, and having fully

considered said application, hereby, subject to the approval of the Governor, authorizes and
licenses the said

Massachusetts Department of Transportation ~- subject to the provisions of the ninety-first
chapter of the General Laws, and of all laws which are or may be in- force applicable thereto, to -
- construct and maintain a railroad layover facility for the MBTA South Coast Rail Project
. consisting of six (6) approximately 950-foot long railroad tracks with associated ballasts,
bumpers, 31gnals guardrail, fencing, lighting, aboveground and underground utilities, access and
service roads, stormwater management system with infiltration basin, vegetative screening; site

grading and placement of 22,000-cubic yards of new fill on previously filled tidelands, and
maintenance of an existing drainage system :

on filled tidelands of the -- Taunton River-- at 2680 NOﬁh Main Street ~- -in the -- City'of'Fail
- River -- and in accordance with the locations shown and details indicated on the accompanying



Waterways License No: 14859 Page 2 of 5 -
MBTA South Coast Rail Layover F ac111ty, Taunton Rwer Fall River, Br1st01 County

License Plan No. 14859 (Sheets 1-7), dated December 2018 --- ---

No ‘specific Legislative Authonzatmns and/or Licenses have been previously 1ssued for the
proj ect site.

.- The structures authorized hereby shall be limited to the following uses: aneillary facility to a

water-dependent - public service project, conveyance of stormwater, aboveground and
underground utilities, and vehicular roadway. ‘

The structures authorized herein are valid for an unlimited term pursuant to 310 CMR 9.15(1)(c).
The Department may amend the license to authorize a structural altera’uon upon written request
by the licensee accompanied by appropriate plans.

- This License is subject to the following Special Conditions and Standard Conditions:

‘Special Condition 1: The Licensee shall maintain all structures in accordance with the terms and
conditions specified herein or this License may expire, pursuant to 310 CMR 9.25(1)(c). '

Special Condition 2: Issuance of this authorization does not relieve the Licensee of the obligation
to comply with all other applicable state and/or federal statutes or regulations. Any changes made
to the project authorized herein will require further notification to and approval by the Department
in accordance with the 310 CMR 9.05(1), 9.22(3) or 9.24. ‘

Special Condition 3 All strqctméé authorized under this License shall be constructed to meet the
Engineering and Construction Standards pursuant to 310 CMR 9:37.

Special Condition 4: The Licensee shall allow agents of the Department to enter the project site to
_ verify. compliance with the conditions of this License. '

Special Condition 5: All work authorized herein shall be completed within five (5) years of the
date of license issuance. Said construction period may be extended by the Department for one or
more one year periods without public notice, provided that the Applicant submits to the

Department thirty (30) days pﬂor to the end of the construction period, a written request to extend
the period and provides adequate justification for said extension.

Special Condition 6: The Licensee shall -request in wntmg that the Department issue a Certificate
of Compliance within sixty (60) days completion of the licensed project, but in no event later than
" five (5) year from the date of license issuance, or any extension thereof, in accordance with 310
CMR 9.19(1). The request shall be accompanied by a certification by a registered professional
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engineer licensed to do busmess in the Commonwealth that the prOJect was completed 111
accordance with the plans, specifications, and conditions of this License.

Please see Page 4 for additional conditions to this License

Duphcate of said plan License No. 14859 on file in the office of said Department, and original of said plan
accompanies this License, and is to be referred to as a part hereof.
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STANDARD WATERWAYS LICENSE CONDITIONS

1, Acceptance of this Waterways Llcense shall constitute an agreement by the Llcensee to conform with all terms a.nd
condltlons stated herein.

2. This License is granted upon the express condition that any and all other applicable authorizations necessitated due to

the provisions hereof shall be secured by the Licensee prior to the commencement of any activity or use authorized
pursuant to this License,

3. Any change in use or any substantial structural alteration of any structure or.fill authorized herein shall require the
issuance by the Department of a new License in accordance with the provisions and procedures established in Chapter
91 of the Massachusetts General Laws, Any unauthorized substantial change in. use or unauthorized substantial
structural alteration of any stmcture or fill authorized herein shall render this License void.

4. This License shall be revocable by the Department for noncomphance with the terms and conditions set forth herein,
This License may be revoked after the Department has given writfen notice of the. alleged noncompliance to the
Licensee and those persons who have filed a written request for such notice with the Department and afforded them a
reasonable opportunity fo correct said noncompliance. Failure to correct said noncompliance after the issuance of 2
written notice by the Department shall render this License void and the Commonwealth may proceed to remove or
cause removal of any structure or fill authorized herein at the expense of the Licensee, ifs successors and assigns as an
unauthorized and unlawful structure and/or fll. '

5. The structures and/or fill authorized herein shall be mamtamed in good repair and in accordance Wlﬂl the terms and
conditions stated herein and the details indicated on the accompanying License Plans.

6. Nothing in this License shall be construed as authorizing encroachment in, on or over property not owned or controlled
by the Licensee, except with the written consent of the owner or owners thereof. The Licensee stated that Weaver Cove
Industrial Park, LLC was the property owner at the time the application was submitted.

7. This License is granted subject to all applicable Federal, State, County, and Municipal laws, ordinances and regulations
including but not limited to a valid final Order of Condmons issued pursuant to the Wetlands Protection Act, M.G.L.
Chapter 131, §40 '

8. This License is granted upon the express condition that the use of the stractures and/or fill authorized hereby shatl be in
strict conformance with all applicable requirements and authorizations of the MassDEP.

9, This License authorizes structure(s) and/or fill on:

Private Tidelands - In accordance with the public easém_ent that exists by law on Private Tidelands, the Licensee
shall allow the-public to use and to pass fieely upon the area of the subject property lying between the high and
low water marks, for the purposes of fishing, fowling, navigation, and the natural derivatives thereof.

x Commonwealth Tidelands - The Licensee shall not resirict the public's right to use and to pass freely; for any

lawful purpose, upon lands lying seaward of the low water mark. Said lands are held in trust ‘oy the
Commonwealth for the benefit of the public. .

Great Pond of the Commonwealth - The Licensee shall not restrict the public's right to use and to pass freely upon
lands lying seaward of the high water mark for any lawful purpose,

Navigable Rwer or Stream - The Licensee shall not restrict the public’s right to use e and o pass freely, for any
lawfidl purpose, in the waterway. . .

No restriction on the exercise of these public rights shail be itnposed'unlesé otherwise explicitly provided in this License.
10. Unless otherwise expressly provided by this License, the Licensee shall not limit the hours of availability of any areas

of the subject property designated for public passage, nor place any gates, fences, or other structures on such areas in a
" manner that would impede or discourage the free flow of pedestrian movement thereon.



Waterways License Ne: 14859 ' ' " Page 5 of 5
MBTA South Coast Rail Layover Facility, Taunton River, Fall River, antol County

The amount of tidewater displaced by the work hereby authorized has been ascertained by said
Department, and compensation thereof has been made by the said -- Massachusetts Department of
Transportation -- by paying into the treasury of the Commonwealth -- (N/A) -- for each cubic yard
so displaced, being the amount hereby assessed by said Department (N/A)

Nothing in this License shall be so construed as to impair the legal rights of any person.

This License shall be void unless the’same and the accompanying pian are recorded within 60-days from
the date hereof, 'at the Registry of Deeds for the -~ Fall River District - of the County of -- Bristol -~

IN WITNESS WHEREAS, said Department of Environmental Protec'tioﬁ have hereunto set their

hands this 30th dayof _ _ January _in the year 2019

 Commissioner M/{’ W

Section Chief

Department of
Environmental Protection

" THE COMMONWEALTH OF MASSACHUSETTS

This License is approved in consideration of the payment into the treasury of the Commonwealth
. by the said -- Massachusetts Department of Transportation -- the further sum of -- (N/A) -- the

amount determined by the Governor as a just and equitable charge for nghts and privileges hereby
granted in the land of the- Commonwealth.

BOSTON,

Approved by the Governor.

Govermnor
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Order — CPC 2020 final report - $54,800 from Open Space/Recreation for the Bioreserve Conservation Land Acquisition

CITY OF FALL RIVER

To the City Council
Councillers: _
The Commitiee on Real Estate, at a meeting held on September 29, 2020, voted unanimously to
recommend that the accompanying order be adopted, with Councilor Bradford L. Kilby

absent and not voting.

Clerk of Committees

18-CC-019



City of Fall River, 4 By Cuncs
ORDERED, that $54,900 from Open Space/Recreation for the Bioreserve Conservation

Land Acquisition on the attached 2020 final report, submitted by the Community Preservation

Committee, be and the same is hereby approved.

CITY OF FALL RIVER
IN CITY COUNCIL N CITY COUNCIL
AUG 11 2020 SEP 2 7 7820 |
aliid o Tt

e fpal Golodi .
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ORDERED, that the attached 2020 final report, submitted by the Community

Preservation Committee, be and the same is hereby approved.

In City Council, August 11, 2020
Adopted with the following conditions:

$54,900 from Open Space/Recreation for the
Bioreserve Conservation Land Acquisition — Tabled

$31,250 from Community Housing for 77 Freedom
Strelet ~ 7 yeas, 1 nay

$115,000 ($15,000 from Historic Preservation and
$100,000 from Community Housing for the Adams
House) — 7 yeas to approve project and send a
letter to the Community Preservation Committee
requesting that a supplemental appropriation for
this project be submitted for the Council’s
consideration

A true copy. Attest: :
f;éuww.))f suehard.

City Clerk
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COMMUNITY PRESERVATION COMMITTEE
FINAL REPORT 2020
FY21 Project & Funding Recommendations

Adoption and Preparation

The Citizens of Fall River approved the adoption of the community Preservation Act in the November 2012 election. 57.9% of the voters in the
election cast ballots in support of its local adoption. The Community Preservation Committee was formed in October 2013 and held its first meeting
on October 28, 2013. . . _
The membership of the Community Preservation Committee includes two members appointed by the Mayor, two members appointed by the City
Council, a representative from the Housing Authority, a representative from the Historic Commission, a representative from the Planning Board, a
representative from the Conservation Commission and a representative from the Park Board.
Mayor Appointee

e James Souza

e Paul Machado
City Council Appointee

¢ Vacancy

o Alfred Lima
Housing Authority

e Vacant
Historic Commission
‘s Kiristen Cantara Oliveira

Planning Board

e John Ferrier
Conservation Commission

e John Brandt
Park Board

e Victor Farias

The Community Preservation Committee has developed a local CPA Plan, established the application and hearing process and has become familiar
with the statute, GL Ch. 44B and applicable rules. The-Community Preservation Committee continues to work closely with the Executive Director of
the Community Preservation Coalition as a resource for technical guidance on the implementation of this Act. The Committee frequently utilizes the
resources of the Community Preservation Coalition on matters that require clarification.

A website and Facebook have been developed and remains updated for public access. Materials are available through the website as well as at the
Community Preservation Committee office at Government Center, 3™ Floor, room 321. As required by statute, the CPC held its annual meeting in



I

August 2019. This public meeting was preceded by legal notices published in the Fall River Herald News. The annual meeting was an opportunity

for the public to obtain information on projects and the financial condition of the commitiee.

In addition, to the annual public hearings, members of the public have been reco onized at each of the CPC’s meetings. The identity of the speakers
and their comments are documented in the Committee’s minutes and the Fall River Government TV video’s. No member of the public wishing to
address the Community Preservation Committee has ever been denied the opportunity to express his/her views. :

The effectiveness of the efforts by the Community Preservation Committee to advertise the availability of these funds is evidenced by the fact that for
2020 28 applications were received, 9 applications were withdrawn, 19 applications made it to eligibility and 16 made it to funding hearings, 10

projects were voted on to recommend funding:

One more application was withdrawn making a total of 9 withdrawn applications.
One project was defunded prior to appropriation order due to information related to project start date making a total of 8 projects being recommended

for funding (refer to Appropriation Order below).

“Two projects received emergency funding:
o Bio-Reserve/Land Acquisition
¢ TFall River Public Library Roof

OPEN SPACE/RECREATION

Bioreserve Conservation Land Acquisition - Public 54,900 Open Space/Recreation

HISTORIC PRESERVATION

Maritime Museum - Private/Non-Profit 150,000 Historic Preservation

Lafayette Durfee House - Private/Non-Profit 130,000 Historic Preservation

Fall River Schoot Dept. - Public 220,000 Historic Preservation

Preserving Water Dept. Documents - public 30,000 Historic Preservation

Water Street - Privatle 22,000 Historic Preservation

Bank Sireet Armory - Public 50,000 Historic Preservation
Historic Preservation

COMMUNITY HOUSING .

77 Freedom Street - Private 31,250 Community Housing

Two projects were approved for additional funds due to delays and unexpected costs.

e North Burial Ground — Supplemental appropriation

e Little Theatre of Fall River — Supplemental appropriation

Since the inception of the Community Preservation Committee tools have been implemented. Award agreements have been drafted and financial
protocols have been developed. Work on private projects have been completed. Some projects have been delayed due to weather, overruns and
change in staffing. It is expected that projects will be completed by fall. ,
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conducted because of the Community Preservation Act funding. : T
New processes have been put in place for dispersing funds for reimbursement and payments to vendors.

The Application wﬂcnomm‘
Hearings on Eligibility, Deliberation and Funding : )
The Community Preservation Committee adopted a three-step application process. This process was followed during the 2020 funding cycle.

Eligibility _
The first part of the process involves an application for eligibility due on September 1% by 12:00pm/noon. Upon receipt of each application for
eligibility the Committee scheduled an eligibility hearing and sends notification to each applicant.

The first purpose of these eligibility hearings was for the Committee to determine if the application met the criteria for funding. The Community
Preservation Act allows funding for projects involving Open Space, Outdoor Recreation, Historic Preservation and Community Housing. Within each
category there are rules involving permissible funding.

. During the 2020 funding cycle eligibility hearings were held:
October 1, 2019

Eligibility Hearings
October 1, 2019

PUBLIC PROJECTS
Bank St. Armory

Kennedy Park Men's Warming House

Kennedy Park Tennis Courts

Oak Grove Cemetery Gatehouse




Boat Ramp (@ Bicentennial Parl

FR School Adminstration Bidg.

Feasibility Study/Niagar Quequechan
Greenway

PUBLIC PROJECTS

Barnabas Blossom Workshep
Restoration

QRRT Rodman Street Annex

Bioreserve Conservation Land
Acquisition Readiness Project 2021

Preserving the Spencer Moacomber
Farm

Preserving Fail River's Small Rural
Cemeteries

Restoration of the 1873 Water Works
Stable

Mystery Stone Relocation




Preservation of Historic Dall River
Water Department Documents

Securing Article 97 Protection for Open
Space parcels omitted from Bioresere -

CR

Preserving the Watuppa Native
American Legacy

PRIVATE PROJECTS

Little Theatre/Project Safety First

Trolley Building

Corky Row Club

Cherry & Webb Building

Adams House

Fall River Fire Museum

Maritime Museum

36-36 Water Street

Lafayette Durfee House

77 Freedam Fire/Police Station

Eagle Event Center




The Community Preservation Committee considered the eligibility of each project even when the applicant was not present.

Ultimately 20 projects qualified, four (4) projects did not meet eligibility or withdrew.
Did not meet eligibility or withdrew.

Kennedy Park Men's Warming House

Kennedy Park Tennis Courts

Oak Grove Cemetery Gatehouse

Boat Ramp @ Ricentennial Park

The second part of the process involves an application for funding due on January 15" before 12:00pm/noon. Upon receipt of each application for
funding the Committee scheduled funding hearings and sends notification to each applicant. The purpose of these hearings was for the Committee to
become familiar with the projects through applicant presentations. The committee members had frequent questions for these presenters.

Once the funding hearings were completed the Community Preservation Committee lield a meeting to deliberate on each project. Once deliberations
were concluded another meeting was held to vote and recommend projects to the City Council

Funding Hearings

Deliberation
The third part of the process involves the scheduling of meetings, sends notification to each applicant. The purpose of these hearings was for the
applicants to present their project and for the Commuttee to ask questions and make further recommendation, if necessary, before the funding -
hearings. Once deliberations were concluded another meeting was scheduled to vote and recommend projects to the City Council. Deliberation
Hearings were held remotely via ZOOM due to the COVID-19 crisis. _
March 30, 2020

Feb, 4th ‘




Feh. 4th

Feh. 4th
Feb. 4th
Feb. 4th
Feb. 4th
Eull re-devealoprient 2nd, 3rd, 4th
, . floor. Exterior and fagade cleaned
Feb. 10th Trolly Building . and rehabiitated
: Repair exterior fagade, reinforce
Feh. 10th Corky Row Club - floor undes bar area
Feb. 10th | Adams House .
Feb. 10th Cherry & Webb Building | Roof?
Feb. 10th . Fall River Fire Museum
. " Chimney restoration, window
restoration, existing cenditions
Feb. 10th Fall River School Depariment survey
PUBLIC

Feb. 25
Feb. 25

Feb. 25

Feb. 25

Feb. 25

Feb. 25

Each of the applicants received notification of the hearing date. The applicants had the opportunity to supplement their earlier presentations and to
submit additional materials. The Committee members also used this opportunity to ask many questions of each applicant. All proposals were
considered even when the applicant was not present for the hearing.

The Voting Process/Funding Recommendations.
April 13, 2020
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Voting and recommendation Hearings were held remotely via ZOOM due to the COVID-19 crisis April 13, 2020’

CPC Administrator, Sandy Dennis worked on the tier-voting ballot. This ballot allowed each committee member to rate each project a 1 (high
interest), 2 (moderate interest) or a 3 (low interest). Each committee member completed this ballot after the hearings for funding had been concluded
and was allowed to assign 6 #1, 5 #2 and 5 #3 to the 16 projects. Sandy Dennis complied the votes. The votes on these ballots were non-binding but
were useful in informing the discussion on each project for the Funding round on April 13, 2020

The final report and appropriation order with wooogoﬁmmmos to City Council was sent to the Mayor requesting the order be sent to City Council for

vote.
MOU
ALLOCATION A _n<~_ pzq RESERVES CATEGORY
OPEN SPACE/RECREATION
. , ; _— . Open
Bioreserve Conservation Land Acquisition - Public 54,500 ) .
Space/Recreation
Bonds
Year 3 Mt. Hope Bike Path - Public 60,000 Open .
Space/Recreation
Year 2 Bio Reserve Project # land acquisition - Public 78,000 Open .
Space/Recreation
SUB TOTAL 192,900 ’
HISTORIC PRESERVATION
Maritime Museum - Private/Non-Profit 150,000 Historic Preservation
Lafayette Durfee House - Private/Non-Profit 130,000 Historic Preservation
Fall River School Dept. - Public Mwoboo Historic Preservation
Preserving Water Dept. Documents - Public 30,000 Historic Preservation
Water Street - Private 22,000 Historic Preservation
Bank Street Armory - Public 50,000 Historic Preservation
SUB TOTAL 5602,000.00 Historic Preservation
Historic Preservation
COMMUNITY HOUSING
77 Freedom Street - Private 31,250
SUB TOTAL 531,250.00




N

Administrative - $45,000.00 Administrative
SUB TOTAL , $45,000.00
CPC OPEN SPACE/RECREATION ‘ : 192,900
CPC HISTORIC PRESERVATION $602,000.00
CPC COMMUNITY HOUSING $31.250.00
CPC ADMINISTRATIVE $45,000.00
TOTAL FY20 APPROPRIATION : $871,150.00

Each item to be considered a separate appropriation.

Conclusion

The Community Preservation Committee encouraged applications and followed an open and extended review process. Public input was and will
continue to be encouraged. The Committee considered many factors in making these final recommendations. Among the factors that the Committee
conisidered was geographic diversity so that the funded projects benefit all areas of the city. A number of other factors influence these final
recommendations. In the Historic Preservation category, the urgency of repairs, the importance of preserving, protecting in addition was the benefits

to the public.




CITY OF FALL RIVER
" APPLICATION FOR CPA FUNDING

Date: January 15, 2020 )
Project Title: BIORESERVE CONSERVATION LAND ACQUISITION PROJECT 2021(008-FY21)

Name of Applicant/Contact Person: Paul Ferland .
Name of Organization: Fall River Department of Community Utilities/Water Division

Malling Address; One Government Center, Fall River, MA 02722

Te]ephoue: 508“324'2320
Emall; Pferland@faliriverra.org
GPA Funding Requested: $ 54,900.00  Total Project Cost: $ 70,860.00

CPA Category (You musr cﬁ_gck OFF A MINIMUM OF ONE CATEGORY, but may identify more than one category, if applicable to your
project)

¢ Open Space e OQutdoor Recraation
» Histori¢c Preservation I:l . ‘ ¢ Community Houslng l:
PRO.JECT DESCRIPTION:

» All of the following MUST be answered in the space provided. If space is not adequate, please
attach additional information to the back of the application. - 3

"« APPLICATIONS WILL BE DENIED IF ALL RELEVANT REQUESTED INFORMATION IS NOT
PROVIDED. If a section is not applicable to your project, please put “n/a”,
Include supporting materials and exhibits as necessary. -
Please refer to the Fall River Community Preservation Funding Guidslines posted on the city web site
before and while completing this application. :

« [f space provided is not adequate, please attach additional information to application.

1. Describe the project.

The City of Fall River Department of Community Utilities/Water Division will purchase a total of
29.5 acres of undeveloped forestland in the Bioreserve Area of the east section of Fall River for
permanent conservation of natural resources and for public recreation.




2. Goals: '
a. What are the goals of the proposed project?

The department is poised to acquire those parcels of undeveloped land that have been identified
on a list of properties that are critical to long-standing drinking water supply and bioreserve ,
conservation protection goals. (Map attached) That list has been referenced in previous CPA grants
and continues to direct all of our land conservation efforts. As of this application, twelve remaining
parcels are actively engaged. One, the Thomas Borden Farm, is the subject of another FY2021 CPA
Grant Request. Other owners are not willing to sell at this time. The three parcels ready for A
acquisition in this grant request are available via a unique collaboration with the city's custodian of tax
foreclosure property. The parcels W-15-0061, W-15-0076 and W-15-0077 have languished off the tax
roles for-decades in an "Owner Unknown" status. Now, having gone through foreclosure proceedings,
the Water Enterprise Fund may legally purchase them through an interdepartmental transfer that
would be exempt from Chapter 30B. The details of this process are provided in the Appendices.

b. Who will banefit and why?

The goal of the project is to permanently project 29.5 acres of land in an area connected to the Southeastern
Massachusetts Bioreserve called the Promised Land. These three parcels are immediately adjacent to the Watuppa
Reservation, the Commonwealth of Massachusetts' historic Indian Reservation and to other forestiand protected by
the Buzzards Bay Coalition. The coalition is scheduled to record Conservation Restrictions on the Desmarais and
Costa-Mello properties later this year. The same group will be asked to hold the CRs on these parcels.

Residents of Fall River and visitors from the region and beyond will benefit from increased public access toa
pristine wilderness area. Existing recreation frails traverse the area. The deep forest cover and undisturbed
ecosystem protects water resources and wetland habitats that connect fo the East Branch of the Westport River. The
Bread and Cheese Brook which begins nearby is a cold water fishery supporting brook trout and other species.
Numerous stonewalls cross the properties offering evidence of past agriculture. The adjacent Promised Land parcel,
so named in the ancient titte deed, has a rich Native American heritage that relate to "Praying Indian” history.

3. Criteria: o :
How doas the project fulfill the General and Specific Criteria of the Community Preservation Committee
Guidelines? (Refer to the specifications in the Guidelines) )

Section 2 of the CPA legislation defines Open Space and this project protects 7 our of 10 criteria
including: Aquifers, recharge areas, and watershed land, Forest land, Fresh marshes and other
wetlands, Stream, lake and pond frontage, Lands to protect scenic vistas, Land for wildlife or nature
preserve, and Land for recreational use. '

Section 2 also defines recreational use. Qutdoor, land-based recreational uses of all the lands east of
Blossom Road include hiking, mountain biking, birding, cross-country skiing and snowshoeing, and
hunting.




4. Community Needs: .
a. How does the community benefit from this project?

The community benefits from this project but securing protection and stewardship of three unique,
pristine and historic parcels of land. The public will have the assurance that these environmentaily
sensitive parcels will not be developed or compromises, that they will be open to the public for
recreation and education purposes and that they will be managed and cared for in alignment with the ‘
conservation goals of the Southeastern Massachusetts Bioreserve.

Protecting the headwaters forest for the Bread and Cheese Brook has implications beyond Fall
River. Clean, fresh water feeding the Westport River impacts not only the trout and anadromous
fisheries but also shellfish beds and water-based recreation. Protecting connected conservation
parcels has important important ecological value and, as with most conservation projects in this area,
enhances quality of life.

b. Explain how this project addresses needs identified in existing City plans. (Such as in the City of Fall
River Master Plan)

This project fulfills land conservation needs identified as a nigh priority in the following city and reglonal plans:

1, 2018 Open Space and Recreation Plan and the City of Fall River Master Plan. In the summary of Resource Protection Needs strengthening
protection of city-owned drinking water supply and conservalion areas i identified as a high priority

2. Municipal/PWS Source Water Assessment and Protection (SWAP) report (2003) — DEP recominends implementing projects to improve the control
and quality of stormwater and reduce potential threats.

3. Project Is located in priority area identified in Appendix C Priority Developrient and Priority Areas (PDA-PPA): Fall River Community Priority Areas
Summary of the 2013 South Coast Rail Corridor Plan Update. The PPA-PPA give Fall River preference for grants under E.Q. 525. Enhancing protect
addresses supports this ptan.

fgh priority

5. Community/City Endorsement: ‘ _ -
a. What is the nature and level of support? Include letters of support from any City boards or
community groups that have endorsed the project. : ‘

Placing Article 97 protection on existing public water supply and conservation land is a top goal in the
2018 Fall River Open Space and Recreation Plan. The 201 7 OSRP was a coliaborative effort by a
number of city departments (Planning, Conservation, Parks and Cemetery, Water) and representatives
of many neighborhood and conservation groups including Green Futures and Bike Fall River. It was
facilitated the Southeast Regional Planning and Economic Development District and the finat plan was
approved and adopted by a vote of the Fall River City Council. '

6. Project Budget:

Budget Summary
Total Project Cosf CPA Funds Requested Additional Funding from Other Sources
$ 70,860.00 ' $ 54,900.00 $ 15,960.00




Budget Categories - Breakdown

CPA OTHER TOTAL
FUNDS FUNDS

Personnel 0 960 950
Equipment 0 0 0
Supplies 0 a 0
Contractual 0 15,000 15,000
Construction 0 0 0
Other 54,900 0 0
TOTAL . 54,900 15,960 70,880

Equipment is generally defined as an item with a useful life expectancy of more than one year.

Supplies are defined as an item with a useful life of less than one year. .

Construction means all types of work done on a particular property or building including erecting, altering or remodeling.
The cost share is very important in giving the application a competitive advantage.

Additional Funding Information
Identify the amount of additional funding for this ‘project. Sources include private, federal, state or local

government, or any other sources.

- Organization tem Amotnt Type (cash, in-kind, etc.)
. DCUWater Division Personnat $960 Staff ime(about 20 hours) to assist with
' - transaction difigenca
Buzzards Bay Coalltion Contractural © $15,000 " Endowment to BBC for holding
_ Conservation Restriction

7. Funding: :
a. Attach commitment letters from any organization providing additional funding contribution listed
in the table above.

b. Describe any other altempts (including unsuccessful) to secure funding for this project.
Rejection letters must also be included in your application packet.

N/A




8. Timeline: _
Provide a schedule for project implementation, including a timeline for starting and ending major tasks

and project completion.
Spring 2020 - Phase | Low Value Foreclosure Process completed through DOR Gateway. Goes
through DOR review and Commissioner of DOR issues affidavit that parcels qualify as Low Value.
Affidavit recorded at Registry of Deeds. City schedules auction at which it acquires parcels for
outstanding Tax Title Balances.

Summer 2020 - Phase || Water Division acquires City Councit approval to transfer parcels to the Water
Enterprise Fund through an Intergovernmental Transfer. Closing takes place and fee conveyed.

Fall-Winter 2020 - Phase !l Buzzards Bay Coalition drafts, obtains approvals and records
Conservation Restriction on parcels. Completes base line document.

8. Implementation: Who is responsible for overseeing this project?

Name: Michael Labossiere

Daytime Phone: 508-324-2749
Evening Phone: 508-837-0251
Email: mlabossiere@falilriverma.org

10. Maintenance: ‘ _
a. If ongoing maintenance is required, who will be responsible for it?

On going management, maintenance and stewardship of protected conservation lands included in this
application is the responsibility of the DCU Water Division's Watuppa Reservation Forester and his staff

b. How will it be funded?

On going management, mainfenance and stewardship of protected conservation lands included in this
application is fully funded by the division's operating budget as approved annually by the Fall River City

{ Council.




Maintenance Budget (if applicable)

Year one Year two Year three Year four Year five

$na___ $ R $ $

ADDITIONAL INFORMATION:

11.  Project Documentation: Attach any applicable engineering plans, architectural drawings, site plans,
any other renderings, relevant studies or material.

12. Other Information: Please provide any additional information that might benefit the CPGC in
consideration of this project. '

#+¢ js recommended that the applicant include a 10% contingency cost for possible coSt overruns.
Any funds granted and not used must be returned to the Community Preservation Committee,”™

TO THE BES]T OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE INDIVIDUAL OR GOVERNING BODY OF THE APPLICANT.

Authorized Representative Department of Community Utilities

i Last N '
First Name paul astNam rerland

Titl . Telephone Numbe
"° Administrator " - Siepnons THR

el O ferlangi@yfgllyivesmad grg

Signature of regofitative Date Signed
, 1/ 19725 1e

508-324-2320

Fax Number
n/a




Bioreserve Conservation Land Acquisition Project FY2021
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Re: [EXTERNAL] Low Value Foreclosure W15-0061;, W15-0076;
W15-0077

Mike Labossiere

Wed 9/18/2019 812 AM

Sent ltems

To:Matthew ). Thomas, Fsq. <mjt@mjthomaslaw.com>;

Thank you Matt.

i have applied for CPC funding to pay for the parcels,

As we have discussed, there are other parcels in the reservation area that should be under the
water/sewer department control...particularly stormwater detention ponds. If yousend me a
comprehensive list of your tax taking parcels | can point them out.

' Thank you,

Mike

From: Matthew }. Thomas, Esg. <mjt@mjthomaslaw.com>

Sent: Saturday, September 14, 2019 11:37:45-AM

To: Mike Labossiere . .

Cc: Mary Sahady; Teixeira, Paulianne; lan Schachne; Perry, Diane; Melio, Ben
Subject: [EXTERNAL) Low Value Foreclosure W15-0061; W15-0076; W15-0077

Good Monﬁng Mike —

Please accept this e-mail as a follow up to our recent conversations regarding the above
referenced parcels. As you know the City is interested in acquiring these Owner Unknown Parcels for
watershed protection purposes. The cicrent Assessed Valuation of these parcels is as follows:

- W15-0061  RES Blossom Road $ 22,400.00
W15-0076 R ES_BIOSSOIn Road $ 13,300.00
W15-0077 R ES Blossom Road $ 19,200.00 .

" Pursuant to DOR IGR19-7 (a copy of which is attached hereto) the maximum valuation of
parcels qualifying for the land of low value foreclosure procedure as an alternative to seeking a
foreclosure decree from Land Court under General Laws Chapter 60, Section 79 through December 31,
2019 was $22,458. Therefore the above referenced parcels all qualify for the Low Valtue Foreclosure
Process. g ' ‘

. As I explained to you the Low Value Foreclosure process is an administrative rather than a
judicial foreclosure process. Under this process the Treasurer’s Office, Collector’s Office and Assessors’



Office all complete a portion of a form through the DOR Gateway. This information is then reviewed by
DOR and once the review is complete the Commissioner of the DOR issues an Affidavit that the parcels
qualify as Low Value. This Affidavit is then recorded with the Registry of Deeds. The City then' '
schedules an auction at which it acquires the parcels for the outstanding Tax Title Balances. As of
9/14/19 the Tax Title Balances on the above referenced parcels were:

W15-0061 R ES Blossom Road $ 18 346.71
W15-0076 R ES Blossom Road $ 14 667.64
W1570077 R ES Blossom Rogd - $17182.79

. Once the City has acquired the parcels, the City can either schedule an Auction of Tax Possessions at
which the Water Enterprise Fund could purchase the parcels, or the City could transfer the parcels to the
Water Enterprise Furid through an Intergovernmental Transfer that would be exempt from Chapter 30B.
This latter option would require approval by the City Council. For planning & budgeting purposes I
would suggest that Water Enterprise Fund plan on paying the following for the respective parcels:

W15-0061 ©= R ES Blossom Road $ 22,400.00
W15-0076 R ES Blossom Road $ 13,300.00

W15-0077  RES Blossom Road $ 19,200.00

It is my understanding the Treasurer’s Office, Collector’s Office.and Assessors’ Office are going
to being the Gateway process next week. I would anticipate that the entire process will take about 6

months.

Please contact me at (774) 930-2936 if you have any questions or comments.
Thanks,

Matt

Matthew J. Thomas, Esq.
4 Park Place Suite 101
New Bedford, MA (02740
(508) 994-1500 - Office
(774) 930-2936 - Mobile
(508) 990-1916 ~ Fax

This e-mail is Protected Work Product and is subject to Attorney/Client Privilege

The information contained in this electronic message is intended only for the use of the individual or entity to

which it is addressed and may contain information that is privileged, confidential and/or exempt from disclosure
“under applicable law, If the reader of this message is not the intended recipient, you are hereby informed that any

dissemination, copying ot disclosure of the material contained herein, in whole or in part, is strictly prohibited.

Further, information in this e-mail may be covered by the Electronic Communications Privacy Act, 18 U.S.C.

Sections 2510-2521. If you have received this transmission in error, please notify Matthew J. Thomas, Esq.,and -

purge this message, Thank You.

IRS Circular 230 Disclaimer :
Any tax aclvnce contained in this e-mail is not mtended to be used, and cannot be used, by any taxpayer for the
purpose of avoiding Federal tax penalties that may be imposed on the taxpayer. Further to the exten any tax



advice contained in this e-mail may have been written to support the promotion of transactions or marketing of -
transactions or matter discussed in the e-mail, every taxpayer should seek advice based on such taxpayer’s
particular circumstances from an independent tax advisor.



Christophar C, Harding
Commissiones of Reveroe

A4 DIVISION OF LOCAL SERVICES Sean R. Cronin
A DERARTMENT GF REVENUE . . Senioe Deputy Commissioner

Informational Guideline Release

Bureau of Municipal Finance Law
Informational Guideline Release (IGR) No. 19-7
April 2019

CALENDAR YEAR 2019 ADJUSTMENT
- IN
LAND OF LOW VALUE FORECLOSURE VALUATION LIMIT

(G.L. & 60,§79)

This Informational Guideline Release (IGR) informs treasurers of the adjusted maximum
valuation of parcels qualifying for the land of fow value foreclosure procedure in calendar year 2019.

Topical Index Key: Distribution:
Collection Procedures "Treasurers .

Supporting a Commonwealth of Communities
sww.mass.gov/ LS P.O. Box 9569 Boston, MA 02114-9569 (517) 626-2300



Informational Guideline Release (IGR) No. 19-7
April 2019

CALENDAR YEAR 2019 ADJUSTMENT
IN
LAND OF LOW VALUE FORECLOSURE VALUATION LIMIT

(G.L: ¢ 60,879)

SUMMARY:

The maximum valuation of parcels qualifying for the land of low value foreclosure
procedure as an alternative to seeking a foreclosure decree from land court under General Laws
~ Chapter 60, Section 79 was increased to $15,000 in 2002 and indexed to annual increases in

consurer prices beginning Jaouary 1, 2003,

The maximum valuation i$ adjusted using the percentage increase in the United States
Department of Labor, Bureau of Labor Statistics Consumer Price Index for Urban Consumers,
Boston (CPI-U) for the previous calendar year.

The Commissioner of Revenue has determined that the maximum valuation for parcels
qualifying for the land of low value foreclosure procedure will be increased by 2.5% effective
January 1, 2019. \

GUIDELINES:

L During calendar year 2019, treasurers may foreclose tax titles using the land of low
foreclosure procedure for parcels worth up to $22,458.

BUREAU OF MUNICIPAL FINANCE LAW PATRICIA HUNT, CHIEF



City of Fall River, 7 Gy Cuncis l O

(Councilor Leo O. Pelletier)

BE IT ORDAINED by the City Councit of the City of Fall River, as follows:

That Chapter 70 of the Code of the City of Fall River, Massachusetts, 2018, which
chapter relates to traffic be amended as follows:

By inserting in Section 70-241, which section relates to stop intersections designated the
following:

Name of Street Direction of Travel At Intersection of
Bark Street Northbound and southbound Reservoir Street



City of Fall River, 2 Gy Gunei

BE IT ORDAINED by the City Council of the City of Fall River, as follows:

That Chapter 50 of the Code of the City of Fall River, Massachusetts, 2018, which chapter relates
to Personnel be amended as follows:

By striking out in Section 50-301, which section relates to Salary schedules for executive officers,
department heads, and non-union personnel, the following:

Executive Administrative Assistant to the Chief of Police Not to exceed 350,000 per annum
and inserting in place thereof the following:

Grade Effective
Date
Executive Administrative Assistant
to the Chief of Police EAAP 9-1-2020 Not to exceed $55,000 per annum

CITY OF FALL RIVER

lN CITY C zﬂ%CIL

CITY OF FALL RIVER
IN CITY COUNCIL

AUG 112020
Lerrd 0 Fe-

QA Mnd Yoo 1w . )
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City of Fall River, % Gy Guneis ' a\

BE IT ORDAINED by the City Council of the City of Fall River, as follows:

That Cnapter 70 of the Code of the City of Fall River, Massachusetts, 2018, which chapter relates to
traffic be amended as follows: '

By inserting in section 70-373, which section relates to fifteen-minute parking the following:

Name of Street Side Location Hours/Days
South Main Street East Starting at a point 30 feet 9:00 a.m. - 5:00 p.m.
north of Otis Street for a Monday — Saturday -

distance of 20 feet northerly

CITY OF FALL RIVER
IN CITY COUNCIL

SEP 2 2 2020

@wcleat:ﬁﬁ/ww: éz : :z;(__




City of JFall River, 7 €y Guneid

(Councilor Linda M. Pereira)
(Councilor Bradford L. Kilby)

WHEREAS, construction has begun on North Main Street for the Fall River
Layover Facility for the South Coast Rail Project, and :

WHEREAS, a new Commuter Rail Station will also be constructed on Davol
Street, and

WHEREAS, many residents are unaware of all the necessary construction
needed for this project and have questions, now therefore

BE IT RESOLVED, that Jean Fox, South Coast Rail Project Manager be invited

to a future meeting of the Committee on Public Works and Transportation fo provide an
averview of the major construction necessary to bring South Coast Rail to Fall River.

Filed 9/2520

1 3
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City of Fall River I SEP2u AT
Notice of Claim :
ST CLERK 2053

71. Clairmant’s name: OU\’%(}\'\\B @(‘(\Y\(\XCQ\A | FeLL RIVER. Ma
2. Claimant’s complete address "D \D\Y\\Qr‘e(‘\ \)3&% ?a \?\\Rf O}'T&O

3, Telephone number: Home.SU? e\ na\'? ‘ Work: _———

4. Nature of claim: {e.g., auto accident, slip and fall on publlc way or property damage)

‘\r’(‘\!\Dt-’C\ ot Sl on sidenatid

Q! ,ls : g-i 3 (M
5. Date and time of accident: U115 O 53 Amount of damages claimed: §_ \H\ﬂ!);) 1A LQE)\"

6. Exact location of the incident: {mclude as much detail as p055|ble) .
) d to'tne, tiont oF Yhe
AN WO

7. Circumstances of the mmdent (attach additional pages if necessary) ' o

Eﬂomoer\ oy $hee \m o ‘f\anc\ DG wrisl was, \\\wt\m I S\'Q("\D\Y\Q 4o
AN A_ Ce\\ or\ﬂ\e, \(‘\e o ru P\(‘\(\\' et © Vppe r\b The \Jomd wasg
VAnoeKed) pud of me L C;\(‘Uﬁﬁ\ef\ ‘o breedtin. T Opuldn' Du‘s\r\ W\uﬁef\%: |

8. Have you submitted a claim to any insurance company for damages arising from this incident? If so, name and

address of insurance company: MYes O No
HQTV&PC\?JQ\(‘;M Ko Bel LAWKD Qomn e NA Daned” QRS

~ Be sure to attach the original of any bills issued or any written estimates of repair or replacement costs. (Any
documents that you provide will become the property of the City of Fall River; therefore, please retain copies of
any such documenits for your files.} Attach any other information you believe will be helpful in the processing of
your claim (for example, names and addresses of any witnesses, written medical records if personal injury was

sustained),

| swear that the facts stated above are true to the best of myknowledge.

Date:Q‘\&a\ ! ab Claimant’s signature®

WHEN TO FILE: If your claim is based on a defect in a public way, ¥ou must file within 30 days of the incident. if
your claim is based on the negligence or wrongful act or omission of the City or its employees, you must file

_within two years of the incident. PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS.

Return this from to : City Clerk, 2™ Fl., One Government Center, Fall River, MA 02722

You should consult with your own atforney in preparing this claim form to understand your legal rights. The
Office of the Corporation Counsel is unable to provide iegal assistance to private citizens.

For official use only:

Copies forwarded to: l/CltyClerk IAW City Council  L-City Administrator u/ i} Qé} Date:_ % “iad ‘MC’L@
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City of Fall River o 6T -2 P 1wl
. ‘ Notice of Claim | % ()"6 Lo
. . apte A ' i 1'-"
- 1. Claimant's name: %(U N O MOU \(\A‘ ST pIVER. .
2. Claimant’s complete address: %05 \/K.)A‘{‘Qﬁ\(\‘ %lt \ (;’3:\\ ?\\\fef U\{\l 02721
3. letephone number:  Home: 11 q- 3 \q - 3§81 G wWork:

4. Nature of claim: (e.g., auto accident, slip and fall on public way q@
C Rewer Alas__on wiacten D% bacde AR

5. DBate and tisnie of accident: 7‘2 "20 a? 30 PM Amount of damages claimed: § 5; ; 7 Qé A0

6. Exact location of the incident: {include as much detail as possible): / 7{
nanhale cavers on wamen St wore sl Hiched o Sunge wming back it my

Grovse 7 Basement e 7 A TacKhard

7. Circumstances of the incident: {attach additional [ages if necessary):

Ay /)/{J‘L{‘f when e e 1A o /MAf?/Z/G/(" overs re il ey were
7(7%’/ 4// L?%»ﬂ /://%s 4(” JZM Wz//f (MP/P% (Ame 54(/ //Hé /Wq 7[("/764 d/ﬁi//?S

A'n(/ il i m sonS_play Apes /M Mc far/fmm/mf/ als o our‘ Apw _(eatete
Avee. oY g5 gur &Ack \5,4«'@//@,;1, g Tt ot s“{)mp Purp PomPiNg ok, V_)Amqaxq» e
Dasement ang {n Yy bﬂcﬁb&f‘(‘s due Yo Lack of wwamenance ow warrey SY.
8. Have you submitted a claim to any insurance compgny for damages arising from this incident? i so, pame and

acfdress ACE COMpany: DYes No Cﬁﬂ//@/ /Z’]j /ﬂS‘(/ﬁm@ 4md V%f
Sﬁfez/r%as was A Cl6 /SSuQ le /NSUAnCe /5',7/7[ /‘fs,aonszé/? for 1

Be sure to atiach the original of any bills issued or any written estimates of repair or replacement costs. {Any
documents that vou provide will become the property of the City of Fall River; therefore, please retain copies of
any such documents for your files J Attach any other information you believe will be helpful in the processing of
vour claim {for example, names and addresses of any witnesses, wiitten medical records if personal injury was

sustained).
I swear that the facts stated above are true to the best of my kno

ge.
Uate: 9" 0?4/“ 070 Claimant’'s signature: ﬂ//I/Z// //40‘-”_‘“

WHEN TO FILE: If your claim is based on a defect in a public way, you must file within 30 days of the incident. If
your claim is based on the negligence or wrongful act or omission of the City or its employees, you must file
within two years of the incident. PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS.

Return this from to : City Clerk, 2™ Fi., One Government Center, Fall River, MA UZ722

" You should consult with your own attorney in preparing this claim form to understand your legal rights. The
Office of the Corporation Counsel is unable to provide legal assistance to private citizens.

For official use only: .
Copies forwarded to: & City Clerk %W B/City €ouncil [ City Administrator Iﬁ/éa’oe"/ Date: | 0 tg




REGULAR MEETING OF THE CITY COUNCIL

MEETING: Tuesday, August 11, 2020 at 7:00 p.m.
© - Council Chamber, One Government Center

PRESENT: President Cliff Ponte, presiding;
‘ Councilors Shawn E. Cadime, Michelle M. Dionne,
Bradford L. Kilby, Pam lLaliberte-Lebeau, Trott Lee,
Leo O. Pelletier and Linda M. Pereira

ABSENT: .Councitor Christopher M. Peckham

IN ATTENDANCE: Mary Sahady, Director of Financial Services
Alan J. Rumsey, Corporation Counsel
Paul Ferland, Administrator of Community Utilities
Attorney Matthew J. Thomas, 4 Park Place, Suite 101
New Bedford, MA 02740
Marc Lederman, Wethersfield, LLC, 29 Freemont Avenue,
Chelsea, MA 02150

President Ciiff Ponte called the meeting to order at 8:51 p.m. with a moment of sitence followed by
a salute to the flag and announced that the meeting may be recorded with audio or video and
transmitted through any medium. ‘

On a motion made by Councilor Leo O. Pelletier and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to take jtem #15 out of order, with Councilor Christopher M. Peckham
absent and not voting. On a further motion made by Councilor Linda M. Pereira and seconded by
Councilor Michelle M. Dionne, it was unanimously voted to waive the rules to allow Attorney
Matthew J. Thomas and Marc Lederman who are non Fall River residents to address the City
Council, with Councilor Christopher M. Peckham absent and not voting.

COMMITTEE REPQRTS
. Committee oni Real Estate recommending:
Adoption:
15. Order — Sale of former Police Station located at 158 Bedford Street to Wetherfield,
LLC for $10,000 ‘ - _

Councilor President Cliff Ponte asked Attorney Matthew J. Thomas if he anticipated any problems
that would prohibit the sale from taking place. Attorney Matthew J. Thomas stated that he does not
believe that there are any problems, but he also stated what is different with this parcel than a
typical tax possession is that with a typical tax possession the City has a decree from the land



court. He then stated that he has been in communication with Attorney O'Neil who represents Mr.
Lederman and the basis of the City’s fitle in this particular instance is a deed in lieu of foreclosure.
He then stated that the City actually received a deed back for this property. He also stated that with
the exception of the encumbrances that were placed in the interim, between the time that the City
owned the property and the time that the City reacquired the property, the title is clear. Council
President Cliff Ponte then asked why there is such a long closing period on this property, as it
states in the purchase and sales agreement that the closing must be completed on or before 10:00
a.m. on December 31, 2020. Attorney Matthew J. Thomas stated that there is one contingency and
that is to allow Mr. Lederman to acquire prospective purchaser status. He then stated that the
former police station is a Brownfield Property, which means there is contamination on that property.
He also stated that if Mr. Lederman purchases the property, which will give him prospective
purchaser status, Mr. Lederman will be in the chain of liability. He then stated that if Mr. Lederman
goes through a process that takes approximately two months by hiring a licensed site professional
to conduct an all appropriate inquiry on the parcel and provide Mr. Lederman with a prospective
purchaser letter, he will then no longer be in the chain of liability and may be able to access some
public funds to assist with some of the contamination cleanup of the property. Council President
Cliff Porite then stated that the City will be held harmiess for this property. Attorney Matthew J.
‘Thomas stated that the City is still in the chain of liability because when this property was used as a
police station, there were certain activities taking place at that location that may have caused the
contamination. He further stated that because the City acquired the property back as a tax
possession, then the City is not in the chain of liability on any tax possession, but because this was
formerly a City owned property, that the City acquired back as a tax possession, then the City is in
the chain of liability. Council President Cliff Ponte then asked Attorney Maithew J. Thomas if he
was preparing a deed restriction for this property. Altorney Matthew J. Thomas stated that he will
he working on the deed restriction within the next few months. He then stated that there are two
deed restrictions that if Mr. Lederman would warnt to convey the property within four years of it
being conveyed to Mr. Lederman, the City of Fall River would have to approve the transfer. If Mr.
Lederman would want to convey the property to a non-profit organization, within 10 years that non-
profit would need fo execute a payment Jn lieu of taxes (PILOT) with the City before the conveyance
. could take place.

Councilor Leo O. Pelletier stated that he feels confident that Mr. Lederman will move this project
forward, as he has proposed. He then stated that it has been over 20 years that the City of Fall
River has been working to sell this property and it appears that the sale will take place in the near
future. Councilor President Cliff Ponte asked Mr. Lederman for the estimated construction costs of
this project. Mr. Lederman stated approximately 5 to 8 million dollars. Council President Cliff Ponte
then asked Mr. Lederman how fong the construction of the project will take. Mr. Lederman stated
that he anticipates 1to 1 % years. Councilor Linda M. Pereira asked Attorney Matthew J. Thomas if
any environmental studies where completed on the former police station. Attorney Matthew J.
Thomas stated that the City had two studies completed, a hazmat study and a Phase One
Environmental Study. Councilor Linda M. Pereira then asked Attorney Matthew J. Thomas if Mr.
Lederman will receive copies of the results of these two studies. Attorney Matithew J. Thomas
stated that those results have already been shared with Mr. Lederman. Councilor Linda M. Pereira
then stated that there is a vacant house behind the former police station that Mr. Lederman may be
able to purchase to create parking for the residences that he will be constructing in the former
police station. Councilor Shawn E. Cadime asked Attorney Matthew J. Thomas to elaborate on the
letter that he mentioned that Mr. Lederman will need. Attorney Matthew J. Thomas stated that
under both the federal and the state environmental laws there is something known as the all
appropriate inquiry, which is approximately a page in length and references environmental reports
that were completed, the history of the property, reviewing uses, and conducting a sfte visit. He
then stated that once a licensed site professional completes this process, they will then submit a
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letter to the prospective purchaser. The prospective purchaser can then purchase the property
having completed an all appropriate inquiry, so that in the future their obligation is to try to address
the contamination, as best as is possible as part of the redevelopment of the property but they are
not liable for all the costs. He then stated that there is grant funding available from the
Environmental Protection Agency and MassDevelopment to address the contamination of the
property. Councilor Shawn E. Cadime then asked Mr. Lederman if he will be applying for historic
tax credits. Mr. Lederman stated that he will if it is feasible. He then stated that it is his goal to
keep the fagade of the building. Councilor Shawn E. Cadime then asked how many apartments are
needed to make the project feasible financially. Mr. Lederman stated that he will need to have a -
minimum of 30 apartments. Attorney Matthew J. Thomas stated that the property is located in the
Historic Development Improvement District, which will allow Mr. Lederman to apply for a tax
exemption on the residential portion of the project.

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Leo O. Pelletier, it
was unanimously voted to adopt the order, with Councifor Chnstopher M. Peckham absent and not
voting.

Approved, August 12, 2020, Paul E. Coogan, Mayor

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Leo O. Pelletier, it
“was unanimously voted to take item #24a out of order,; with Councilor Christopher M. Peckham
absent and not voling.
OTHER POTENTIAL MATTERS (to be acted upon if recommendations are recelved)
Committee on Finance:
24a.  Mayor and order requesting the approval of a five year contract for school bus
fransportation with Whaling City Transit, Inc. totaling $2,603,882.00 for the first year
of Special Education Transportation,-Bus Monitors, and Summer Transportation
A motion was made by Councilor Bradford L. Kilby and seconded by Councilor Leo O. Pelletier to
adopt the order, with Councilor Christopher M. Peckham absent and not voting. On a further
motion made by Councilor Shawn E. Cadime and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to amend the order to include, “with each subsequent year to be increased
by the Consumer Price Index (CP1)", with Councifor Christopher M. Peckham absent and not voting.
On yet a further motion made by Councilor Shawn E. Cadime and seconded by Councilor Linda M.
Pereira, it was unanimously voted to adopt the order, as amended with Councilor Christopher M.
Peckham absent and not voting.
Approved, August 13, 2020, Paul E. Coogan, Mayor

PRIORITY MATTERS

1. Mayor and proposed FY21 Municipal Budget

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to refer the matter to the Committee on Finance, with Councilor Christopher
M. Peckham absent and not voting. Councilor Shawn E. Cadime stated that net schoof spending is
at 98% not 100%. He then stated that he has spoken to members of the School Committee that are
upset that the School Committee has not met with the Cily Council as is required by City Charter to
discuss the budget. Council President Cliff Ponte stated that he has spoken to the Mayor regarding
the joint meeting with the School Committee and the Mayor stated that he would not be scheduling
that meeting. He then requested that the City Clerk forward a communication to the Mayor
regarding the scheduling of this meeting and the City Clerk slated that she spoke to the
Administrative Assistant to the School Committee and she stated that the Mayor is not opposed to
the scheduling of the joint meeting and his secretary will be in contact with the City Clerk’s Office
with a tentative date in the near future.




2. Mayor and order establishing spending limits of Revolving Funds for Fiscal Year 2021

A motion was made by Councilor Bradford L. Kilby and seconded by Councilor Linda M. Pereira to
adopt the order. Councilor Linda M. Pereira asked how the amounts for each fund are delermined.
Councilor Shawn E. Cadime stated that he believes that these spending limits do not need to come
before the City Council every year for approval, unless there is a change in the amounts from the
previous year. The Director of Financial Services stated that she will need to speak with the City
Auditor regarding this matter. On a further motion made by Councilor Linda M. Pereira and

seconded by Councilor Bradford L. Kilby it was unanimously voted to refer the matter to the
Committee on Finance, with Councilor Chnstopher M. Peckham absent and not voting.

3. Mayor and proposed ordinance re; Abutters Lot Program

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Leo O. Pelletier, it
was unanimously voted to refer the matter to the Committee on Ordinances and Legislation, with
Councilor Christopher M. Péckham absent and not voting. Councilor Pam Laliberte-Lebeau stated
that she will add this matter to the agenda of the Committee on Ordinances and Legislation
scheduled for Thursday, August 31, 2020.

4. Mayor and proposed ordinance - Executlve Administrative Assistant to the Chief of
Police

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Leo O. Pelletier, it

was unanimously voted to refer the maiter to the Committee on Ordinances and Legislation, with

Councilor Christopher M. Peckham absent and not voting.

5. Mayor and revised orders as follows:
Council President Cliff Ponte stated that the Council has the ability to reduce, reject or approve
each section of item #5b. The City Clerk read each section.

a. Appropriating $871,150.00 from Community Preservation Act funds for
FY 2021 Community Projects

% 45 000.00 CPA Administrative Expenditures

$192,900.00 CPA Open Space and Outdoor Recreation Projects

$602,000.00 CPA Historic Preservation Resources Projects

$ 31,250.00 CPA Housing Projects
On a motion made by Councilor Shawn E. Cadime and seconded by Councilor Michelle M. Dionne,
it was unanimously voted to adopt the order, with Councn’or Christopher M. Peckham absent and
not voting.
Approved, August 13, 2020, Paul E. Coogan Mayor

b. Commumty Preservation Committee 2020 Final Report
» $54,900.00 for open space/recreation - Bforeserve Conservation Land
Acquisition — Public

A motion was made by Councilor Bradford L. Kilby and seconded by Councilor Leo O. Pelletier, to
approve the funding. Councilor Linda M. Pereira stated that she has questions regarding the
location of this land. On a further motion made by Councifor Linda M. Pereira and seconded by
Councilor Leo O. Pelletier, it was unanimously voted to table the matter, with Councilor Christopher
M. Peckham absent and not voting.
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o $60,000.00 for open space/recreation — bond year 3 — Mt. Hope Bike Path -
Public
On a motion made by Councifor Linda M Pereira and seconded by Councilor Leo Q. Pellelier, ft
was unanimously voted to approve the funding, with Councifor Christopher M. Peckham absent and
not voting. '

s $78,000.00 for open space/recreation — bond year 2 — Bioreserve Project
land acquisition — Public '
On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Linda M. Pereira, it
was unanimously voted to approve the funding, with Councilor Christopher M. Peckham absent and
not voting.

e $150,000.00 for Histaric Preservatioh — Maritime Museum — Private/Non-
Profit
On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Linda M. Pereira, it
was unanimously voted to approve the funding, with Councilor Christopher M. Peckham absent and
not voting.

o $130,000.00 for Historic Preservatfon Lafayette Durfee House —
Private/Non-Profit
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Troftt Lee, it was
unanimously voted to approve the funding, with Councilor Christopher M. Peckham absent and not
voting.

s $220,000.00 for Historic Preservation — Fall River School Department —
Public
On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Trott Lee, it was
unanimously voted to approve the funding, with Councilor Christopher M. Peckham absent and not
vofing.

» $30,000.00 for Historic Preservation — Water Department (documents) -
‘ ‘ Public
On a motion made by Councilor Bradford L. Kilby and seconded by Councifor Trott Lee, it was
unanimously voted to approve the funding, with Councilor Christopher M. Peckham absent and not
voting.

o $22.000.00 for Historic Preservation — Water Street — Private
On a motion made by Councilor Shawn E.. Cadime and seconded by Councilor Trolt Lee, it was
unanimously voted to approve the funding, with Councilor Christopher M. Peckham absent and not
voting.

» - $50,000.00 for Historic Preservation — Bank Street Armory — Public
On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Trott Lee, it was
unanimously voted to approve the funding, with Councilor Christopher M. Peckham absent and not
voting.

On a motion made by Councilor Shawn E. Cadime and seconded by Councilor Linda M. Pereira, it
was voted 7 yeas to approve $115,000.00 for the Adams House Project ($15,000.00 from Historic
Preservation and $100,000.00 from Community Housing) to be added to Historic Preservation
increasing the line item to $717,000.00 and refer back to the Community Preservation Commiittee
for their reconsideration, with Councilor Christopher M. Peckham absent and not votrng and Counci
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President Cliff Ponte abstaining. Council President Cliff Ponte requested that a letter for the
supplemental appropriation order be sent to the Community Preservation Committee requesting it,
a copy of which is attached hereto and made a part of these minutes. Council President Cliff Ponte
stated that the Community Preservation Committee will need to resubmit a new appropriation order
to the City Council for this amount if it is considered favorably.

o $31,250.00 for Community Housing — 77 Freedom Street — Private
On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Trott Lee, it was
voted 7 yeas, 1 nay to adopt the order, with Councilor Cliff Ponte voting in the negative and
Councilor Christopher M. Peckham absent and not voting. '

e $45 000.00 — Administrative
On a motion made by Councilor Shawn E. Cadime and seconded by Councilor Leo O. Pelletier, it
was unanimously voted to adopt the order, with Councifor Christopher M. Peckham absent and not
voting.

6. Mayor and order re: a Deed in Lieu of Foreclosure from Sandra Greaux, G-03-0088,
45 William Street

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Trott Lee, it was
unanimously voted o waive the rules to allow Attorney Maithew J. Thomas to answer guestions,
with Councilor Christopher M. Peckham absent and not voting. Councilor Linda M. Pereira asked
what will happen with this propetty. Attorney Matthew J. Thomas stated that Sandra Greaux owed
approximately $138,000.00 in unpaid real estate taxes and the City was in foreclosure on the
property. He then stated that under M.G.L. Chapter 60, the individual can deed the property to the
City in lieu of foreclosure and it is then treated as a tax possession, which must be approved by the
City Council. Councilor Linda M. Pereira stated that the property should be sold for $138,000.00 so
that the City recoups the unpaid taxes. Attorney Matthew J. Thomas stated that it is his
understanding that this property is now a vacant lot, as the building has been demolished, so the
City will most likely not recoup the $138,000.00. He then stated that the City has 29 tax
possessions and this property will make the total 30. He also stated that these properties are being
reviewed with various departments, to see what is appropriate to sell and then an auction will be
scheduled for the middie of October. He then mentioned that $78,000.00 of the $138,000.00 that is
owed is interest, therefore the balance is $60,000.00 which has a better chance of being recouped.
Councilor Linda M. Pereira asked if there was a fire at this property, which caused the demoilition.
Attorney Matthew J. Thomas stated that he believes that is what caused the demolition. Council
President Cliff Ponte asked if there is a lien on this property. Attorney Matthew J. Thomas stated
that there is no lien on this parcel of land. Councilor Pam Laliberte-Lebeau asked who determines
if a piece of property would be taken by a deed in lieu of foreclosure. Attorney Matthew J. Thomas
stated that the decision to take the property by a deed in lieu of foreclosure is made purely from the
title situation with the property. If there are no outstanding liens, the City is the only one with a lien
on the property, and the title is clear, the City will take the property by a deed in lieu of foreclosure
and then sell the property as a tax possession. Councilor Linda M. Pereira asked if a married
couple own a home and have no heirs and they both are deceased, how. long would it take for the
City to acquire that property? Attorney Matthew J. Thomas stated that property would become an
unprobated parcel, which will require publication, and it may take 1-2 years, as the City is required
to search for any heirs. Councilor Linda M. Pereira then stated that 2 years is a long time for the
neighbors to have a vacant house next to them with no maintenance and no landscaping. Attorney
Matthew J. Thomas stated that he understands the frustration, but the land court must conduct an
exhaustive search prior to granting the property to the city or town for auction. Councilor Leo 0.
Pelletier asked how long a property can remain vacant. Attorney Matthew J. Thomas stated that

there is no law in the Commonweaith of Massachusetts that states you cannot have a vacant piece



of property that is secured by boards. The issue is maintaining the property according to
community standards and that is when Minimum Housing becomes involved to keep the property
clean and free of vermin. On a motion made by Councifor Bradford L. Kifby and seconded by
Councilor Trott Lee, it was unanimously voted to adopt the order, with Councilor Christopher M.

Peckham absent and not voting.
Approved, August 12, 2020, Paul E. Coogan, Mayor

7. Mayor requesting the confirmation of the following reappointments:
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Bradford L.. Kilby, it
was unanimously voted to take items #7a through #7g together, with Councifor Christopher M.
Peckham absent and nof voling.

a. Paul Borges as Deputy Shellfish Constable

b. Paul Borges as Assistant Harbormaster

¢. Michael Lamarine as Deputy Shellfish Constable

d. Michael Lamarine as Assistant Harbormaster

e. Bob Smith as Shellfish Constable

f. Jeffrey Silvia to the Board of Park Commissioners

g. Victor Farias to the Community Preservation Committee
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Bradford L. Kilby, it
was unanimously voted to confirm the appointments, with Councilor Christopher M. Peckham
absent and not voting.

8. Mayor requesting confirmation of the appointment of Stephanie Perry to the

Board of Health
On a motion made by Councifor Linda M. Perefra and seconded by Councilor Bradford L. Kilby, it
was unanimously voted to confirm the appointment, with Councilor Christopher M. Peckham absent
and not voting.

9. Mayor requesting approval to reset a restored World War | Memorial Plaque at

the Veteran’s Center located at 755 Pine Street
On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to adopt the order, with Councifor Chrfstopher M. Peckham absent and not
voting.
Approved, August 12, 2020, Paul E. Coogan, Mayor

PRIORITY COMMUNICATIONS

10. - Traffic Commission recommending amendments to traffic ordinances

On a motion made by Councifor Linda M. Pereira and seconded by Councilor Michelle M. Dionne, it
was unanimously voted fo refer the matter to the Committee on Ordinances and Legislation, with
Councifor Christopher M. Peckham absent and not voting.

1. City Planner re: uncompleted subdivisions

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Bradford L. Kitby, it
was unanimously voted fo refer the matter to the Committee on Finance, with Councilor Christopher
M. Peckham absent and not voting.

12. Corporation Counsel legal opinion re: Board of Park Commissioners

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Linda M. Pereira, it
was unanimously voted that the opinion be accepted and placed on file, with Councifor Christopher
M. Peckham absent and not voting. :



13. Corporation Counsel legal opinion re: Attendance of Corporation Counse! at City

Council Meetings
On a motion made by Councilor Leo O. Pelletier and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to waive the rules to allow Corporation Counsel to answer questions, with
Councilor Christopher M. Peckham absent and not voting. Councilor Leo O. Pelletier stated that he
feels that the opinion is a conflict of interest, since the opinion was rendered by Corporation
Counsel regarding the attendance of Corporation Counsel at City Council Meetings. Councilor Trott
Lee stated that if Corporation Counsel is unable to attend a meeting then he should instruct the
Assistant Corporation Counsel to aftend the meeting. Council President Cliff Ponte stated that the
City Council schedules two meetings a month and Corporation Counsel will be invited to attend.
Councilor Linda M. Pereira stated that she is in agreement that the City Council should have their
own legal counsel, but she does not agree with the $275.00 per hour that was quoted by KP Law.
Councilor Shawn E. Cadime stated that he believes it would be beneficial for the City Councif to
have their own legal counsel. He then stated that he is agreeable with the Council President
meeting with Corporation Counsef prior to a City Councif Meeting to determine if his presence is
required. Councilor Leo O. Pelletier then stated that the City Council can spend thousands of
dollars on legal counsel, but Corporation Counsel would still make the final decisions. On a motion
made by Councilor Linda M. Pereira and seconded by Councilor Bradford L. Kilby, it was
unanimously voted that the communication be accepted and placed on file, with Councilor
Christopher M. Peckham absent and not voting.

14, Request for street opening in pavement less than five years old on 522 Buffinton Street
On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Linda M. Pereira, it
was voted 6 yeas to refer the matter to the Committee on Public Works and Transportation, with
Councilors Pam Laliberte-Lebeau and Cliff Ponte abstaining and Councilor Christopher M.
Peckham absent and not voting.

COMMITTEE REPORTS _
Committee on Public Works and Transportation recommending:

Grant leave to withdraw:
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Bradford L. Kilby, it
was unanimously voted to take items #16 through #18 together, with Councilor Christopher M.
Peckham absent and hot voting.

- 16. Resolution — Road repairs by Liberty Utilities
17. Resolution — Flooding issues on Hyacinth Street
18. Communication — City resident regarding flooding on Hyacinth Street

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Michelle M. Dionne, it
was unanimously voted that items #16 through #18 be granted leave to withdraw, with Councilor
C_hristopher M. Peckham absent and not voling. .

Committee on Ordinances and Legislation recommending:

All readings with Emergency Preamble: '
19. Proposed Ordinance — Traffic, Handicapped Parking ‘ :
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Leo O. Pelletior, it
was voled 8 yeas that the proposed ordinance be accompanied by an emergency preamble, with
Councilor Christopher M. Peckham absent and not voting. On a further motion made by Councilor
Bradford L. Kilby and seconded by Councilor Trott Lee, it was unanimously voted that the proposed
ordinance, accompanied by an emergency preamble, be passed through first reading, second
reading, passed to be enrolled and passed to be ordained, with Councilor Christopher M. Peckham
absent and not voting. .
Approved, August 12, 2020, Mayor Paul E. Coogan




First Reading:
20. Proposed Ordinance ~ Traffic, Miscellaneous

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Trott Lee, it was
unanimously voted that the proposed ordinance, be passed through first reading, with Councifor
Christopher M. Peckham absent and not voting.

21. Proposed Ordinance — EMT Basic Position _ ,

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Trott Lee, it was
unanimously volted that the proposed ordinance, be passed through first reading, with Councilor
Christopher M. Peckham absent and not voting.

Action:
22. Proposed Ordinances — Water and Sewer Rates : :
“On a motion made by Councilor Shawn E. Cadime and seconded by Councifor Pam Laliberte-
Lebeau, it was voted 4 yeas, 4 nays that the proposed ordinance be passed through first reading,
with Councilor Christopher M. Peckham absent and not voting, and the motion failed to carry. On a
further motion made by Councilor Pam Laliberte-Lebeau and seconded by Councilor Bradford L.
Kilby, it was unanimously voted to table the matter, with Councilor Christopher M. Peckham absent
and not voting. On yet a further motion made by Councilor Shawn E. Cadime and seconded by
Councilor Leo O, Pelletier, it was unanimously voted to waive the rules to allow the Director of
Financial Services and the Administrator of Community Ulilities to answer questions, with Councilor
Christopher M. Peckham absent and not voting. The Director of Financial Services stafed that the
City is two months into the Enterprise Budget for Water and Sewer Divisions and without rate
increases, this is causing a structural deficit. She then stated that there are a couple of vacant
positions in these departments and that will help to alleviate some of the deficit. The Administrator
of Community Utilities stated that after the Water and Sewer Enterprise Fund Budget was
approved, an order was placed for the chemicals necessary for the fiscal year. He then stated that
if the water and sewer rates are not increased, it will be necessary to meet with the Department of
Revenué fo have the budget reduced. The Director of Financial Services stated that the majority of
the funding for the Sewer Division is for debt service, which was approved by the City Council.
Councilor Shawn E. Cadime asked the Administrator of Community Ulilities what will occur if the
rates are not increased. The Administrator of Community Ulilities stated that there are not many
things in the budget that can be reduced. He then stated that 92% of the Sewer Budget is fixed
costs. Councilor Leo O. Pelletier stated that no one wants to raise rates, but this needs to happen
from time to time to continue improving our Water and Sewer Divisions.. The Administrator of
Community Utilities stated that if the Sewer Budget needs to be reduced, we will need (o cut 14
employees and this will make the department unsafe to operate. Council President Cliff Ponte
asked the Administrator of Communily Utilities how many employees will need to be laid off to ‘
balance the budget without any rate increases. The Administrator of Community Utilities stated that
there will need to be 14 staff members cut from the Water Department, 7 from Water Maintenance,
3 from the Reservation, 2 from the Water Treatment Plant and 2 from the Water Administration
Office. The Director of Financial Services stated that the number of layoffs could increase due to
the budget already having been in place for two months. The Administrator of Community Ulifities
also stated that he considers this matter a public safety issue, as safe drinking water is provided to
approximately 100,000 residents. He went on to state that in the Sewer Division there would need
to layoff 4 staff members from the office, 18 staff members from Veolia for a total of 22 employees.
He also stated that the Sewer Division processes 22 million gallons per day and during a rain storm
that can increase to 100 million gallons per day.
Councilor Linda M. Pereira stated that there is so much property owned by the Water Department,
why can't some of that Jand be sold so that those funds can assist in funding the Water and Sewer
Enterprise Budget? Councilor Shawn E. Cadime stated that there will need to be some creative
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ideas to assist with funding the budget for the next fiscal year. Council President Cliff Ponte stated
that if cuts occur and residents begin receiving brown polluted water, they will complain to the City
Council. On yet a further motion made by Councilor Shawn E. Cadime and seconded by Councilor
Leo O. Pelletier, it was voted 6 yeas, 2 nays fo reconsider the vote to table the matter, with
Councitors Michelle M. Dionne and Linda M. Pereira voting in the negative and Councilor
Christopher M. Peckham absent and not voting. A motion was made by Councilor Shawn E.
Cadime and seconded by Councior Leo O. Pelletier to pass the proposed ordinance througf first
reading, but was withdrawn. On yet a further motion made by Councilor Shawn E. Cadime and
seconded by Councilor Pam Laliberte-Lebeau, it was voted 6 yeas, Z nays that the proposed
ordinance be accompanied by an emergency preamble, with Councilors Michelle M. Dionne and
Linda M. Pereira voting in the negative and Councilor Christopher M. Peckham absent and not
voting. On yet a further motion made by Councilor Shawn E. Cadime and seconded by Councilor
Leo O. Pelletier. it was voted 5 yeas, 3 nays to pass the proposed ordinance, accompanied by an
emergency preamble, through first reading, second reading, passed to be enrolled and passed to
be ordained, with Councilors Michelle M. Dionne, Trott Lee and Linda M. Pereira voting in the
negative and Councilor Christopher M. Peckham absent and not voting. On yet a further motion
made by Councilor Shawn E. Cadime and seconded by Councilor Bradford L. Kilby, it was

- unanimously voted to request the Administration convene with the Committee on Finance in
September to begin discussions regarding the water and sewer rafes for Fiscal Year 2022, with
Councilor Christopher M. Peckham absent and not voting.
Approved, August 12, 2020, Mayor Paul E. Coogan

Referral to Corporation Counsel:
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Bradford L. Kilby, it
was unanimously voted to take items #23 and #24 together, with Councilor Christopher M.
Peckham absent and not voting. ‘
23. Resolution — Review city ordinances relating to the confirmation of appointments
24. Resolution — Review duties and compensation of all Boards and Commissions
On a motion made by Councilor Shawn E. Cadime and seconded by Councilor Michelle M. Dionne,
it was unanimously voted to refer items #23 and #24 to Corporation Counsel, with Councilor
Christopher M. Peckham absent and not voting.

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to take item #47 out of order, with Councilor Christopher M. Peckham
absent and not voting. '
47. . Mayor requesting the confirmation of the following appointments:

a. Amber Burns to the Board of Park Commissioners

b. Joseph DaSilva to the Board of Park Commissioners (tabled 7-14-2020)
On a motion made by Councilor Michelle M. Dionne and seconded by Councilor Linda M. Pereira, it
was unanimously voted to lift the matter from the table, with Councilor Christopher M. Peckham
absent and not voting. Councilor Michelle M. Dionne stated that she will not be supporting these
appointments, due to the inconsistencies in the manner that they are being appointed. She then
stated that her non-support has nothing to do with the candidates or their qualifications. On a
further motion made by Councilor Linda M. Pereira and seconded by Councilor Troft Lee, it was
unanimously voted to waive the rufes to allow Corporation Counsel to answer questions, with
Councilor Christopher M. Peckham absent and not voting. Alan J. Rumsey, Corporation Counsel,
stated that not all time frames are the same. He also stated that members of the Board of Park
Commissioners may resign at a time other than May and from time to time a member may have a
term that has expired without their knowledge and they may be reappointed at a time other than the
month of May. He then stated that the Administration is working to update all Boards and
Commissions to ensure that all members are current, therefore the May timeframe may not apply in
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this case. Councilor Michelle M. Dionne then stated that the City has not been in compliance with
Massachusetts General Laws regarding the Board of Park Commissioners in many years and she
is working to ensure that in the future the City will be in compliance with these laws. On a further
motion made by Councilor Bradford L. Kilby and seconded by Councilor Linda M. Pereira, it was
voted 5 yeas, 3 nays to confirm both appointments, with Councilors Michelle M. Dionne, Pam
Laliberte-Lebeau and Cliff Ponte voting in the negative and Councitor Christopher M. Peckham
‘absent and not voting.

ORDINANCES — None

RESCLUTIONS :

25, Committee on Finance convene with the Administration to discuss utilizing City-owned
assets for the use of advertising

Councilor Michelle M. Dionne stated that she is in favor of discussing any idea that can raise funds

for the City of Fall River. Councilor Trott Lee also stated that he is in favor of discussing any ides

that can raise funds for the City. On a motion made by Councilor Bradford L. Kitby and seconded

by Councilor Michelle M. Dionne, it was unanimously voted to adopt the resolution, with Councilor -

Christopher M. Peckham absent and not voting.

26. Committee on Finance convene to discuss solid waste and recycling

Councilor Pam Laliberte-Lebeau stated that she wanted to thank Councilor Michelle M. Dionne for
her work on this matter. On a motion made by Councilor Bradford L. Kifby and seconded by
Councilor Pam Laliberte-Lebeau, it was unanimously voted to adopt the resolution, with Councilor
Christopher M. Peckham absent and not voting.

27. City Council request State Auditor review Employee Health Insurance and Solid Waste
Division accounts ‘
Councilor Linda M. Pereira stated that she has discussed this matter with the Administration and
Representative Carole Fiola and they are in agreement with this request. Councilor Michelle M,
Dionne stated that there will be meetings to discuss solid waste and she also stated that she does
not feel that an audit of the Solid Waste Division Account is necessary. On a motion made by
Councilor Bradford L. Kilby and seconded by Councilor Leo O. Pelletier, it was unanimously voted
to adopt the resolution, with Councilor Ghristopher M. Peckham absent and not voting. A motion
was made by Councilor Michelle M. Dionne for the City to undergo a forensic audit, but Council
President Cliff Ponte recommended that she file a resolution instead and moved the order of
business. ‘

" CITATIONS
28. Atlantis Charter School Top Ten Students:
Brayden Bergeron Tristen Bigos - Taisha Garcia Grace Kpor
Marley Levy Michelle Medeiros Victoria Pimentel  Sierra Soares
Eduarda Tacach Kalie Viveiros

On a motion made by Councilor Leo O. Pelletier and seconded by Councilor Linda M. Pereira, it
was unanimously voted to adopt the citations, with Councilor Christopher M. Peckham absent and
not voting.



ORDERS — HEARINGS ' 2

Auto Repair Shop License:
29, Tanios Barbour, 21 Second Street, Taunton, MA, d/b/a Barbour Auto Sales Trust, for
a license to operate an auto repair shop at 673 Bedford Street
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Leo O. Pelletier, it
was unanimously voted to adopt the order, with Councilor Christopher M. Peckham absent and not
voting.
Approved, August 12, 2020, Paul E. Coogan, Mayor

ORDERS - HEARINGS TO BE SCHEDULED

Street Acceptances:

30. Barrows Strest, extending from South Main Street to Andrews Street

3. Chestnut Hill Drive, Extending from North Main Street to a dead end

32. - Estes Lane, extending from Lark Street to (old) Lower Stafford Road : _
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to table iterns #30 through #32, with Councilor Christopher M. Peckham
absent and not voting. :

ORDERS - MISCELLANEOUSV — None

COMMUNICATIONS — INVITATIONS — PETITIONS

33. Claims '

On a motion made by Councilor Shawn E. Cadime and seconded by Councilor Leo O. Pélletier, it
was unanimously voted to refer the claims to Corporation Counsel, with Councilor Chnstopher M.
Peckham absent and not voting.

34. Planning Board Minutes — June 15, 2020 Meeting

On a motion made by Councilor Michelle M. Dionne and seconded by Councilor Leo O. Pelletier, it
was unanimously voted that the rinutes be accepted and placed on file, with Councilor Christopher
M. Peckham absent and not voting.

City Council Meeting Mlnutes
On a motion made by Councilor Bradford L. Kilby and seconded by Councifor Michelle M. Dionne, it
was unanimously volted to take items #35 and #36 together, with Councilor Christopher M.
Peckham absent and not voting.
35. Public Hearings — July 14, 2020
36. Regular Meeting of the City Council - July 14, 2020
On a motion made by Councilor Michelle M. Dionne and seconded by Councilor Pam Laliberte-
Lebeau, it was unanimously voted to approve items #35 and #36, with Councilor Christopher M.
Packham absent and not voting.

37. Communication from Sen. Michael Rodrigues re: use of funding from the CARES Act

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Shawn E. Cadime, it
was unanimously voted that the communication be accepted and placed on file, with Councilor
Christopher M. Peckham absent and not voting. .

38. Communication from StoneMandia, LLC re: Trinity Solar — Application for Solicitor's

Permit
On a motion made by Councilor Shawn E. Cadime and seconded by Councilor Bradford L. Kilby, it
was unanimously voted to refer the matter to Corporation Counsel, with Councilor Christopher M.
Peckham absent and not voting.
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On a motion made by Councilor Leo O. Pelletier and seconded by Councilor Shawn E. Cadime, it
was unanimously voted to take items #39 and #40 together, with Councilor Christopher M.
Peckham absent and not voting.

39. Communication from Michael A. Picciandra re: fire boat emergency calls

40. Communication from Collin Dias re: forensic audit

On a motion made by Councilor Shawn E. Cadime and seconded by Councilor Leo O. Pelletier, it
was unanimously voted that items #39 and #40 be accepted and placed on file, with Councilor
Christopher M. Peckham absent and not voting. '

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to take items #41 and #42 together, with Councilor Christopher M.
Peckham absent and not voting.

41. Open Meeting Law Complaint from Collin Dias re: July 14, 2020 alleged violation by

the Fall River City Council
42, Open Meeting Law Complaint from Collin Dias re: July 28, 2020 alleged violation by

the Fall River City Council Committee on Finance
On a motion made by Councilor Michelle M. Dionne and seconded by Councilor Linda M. Pereira, it
was unanimously voted to refer items #41 and #42 to Corporation Counsel, with Councilor
Christopher M. Peckham absent and not voting.

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Shawn E. Cadime, it

was unanimously voted fo take items #43 through #45 together, with Councilor Christopher M.

Peckham absent and not voting.

43, Assistant Corporation Counsel response to Open Meeting Law complaint filed by Coliin
Dias re: City Council Meeting of June 23, 2020

BULLETINS — NEWSLETTERS — NOTICES

44 Notice of Casualty and Loss at 479 Durfee Street

45. National Grid re: 2020 Yearly Operational Plan

On a motion made by Councilor Shawn E. Cadime and seconded by Councilor Linda M. Pereira, it
was unanimously voted that items #43 through #45 be accepted and placed on file, with Councilor
Christopher M. Peckham absent and not voting.

TABLED MATTERS
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to lift the matter from the table, with Councilor Christopher M. Peckham
absent and not voting.
46. Planning Board recommendation for the acceptance of Lynwood Street extending from
Mariano Bishop Boulevard to a dead end along with Way Street, as amended
(tabled 7-14-2020)
On a motion made by Councilor Linda M. Pereira and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to adopt the order, with Councilor Christopher M. Peckham absent and not
voting.




{ITEMS FILED AFTER THE AGENDA DEADLINE:
CITY COUNCIL MEETING DATE: AUGUST 11, 2020

COMMUNICATIONS — INVITATIONS — PETITIONS

43a. Drainlayer License — JDQ Excavating, LLC

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Michelle M. Dionne, it
was unanimously voted to approve the license, with Councilor Christopher M. Peckham absent and
not voting.

Approved, August 12, 2020, Paul E. Coogan, Mayor

~ Council President called for a two mmute recess to allow documents to be signed at 11:42 p.m. and
reconvened at 11:44 p.m.

On a motion made by Councilor Linda M. Pereira and seconded by Councilor Shawn E. Cadime, it
was unanimously voted to adjourn at 11:45 p.m., with Councilor Christopher M. Peckham absent
and not voting. :

List of documents and other exhibits used during the mesting:
Agenda packet (attached)

DVD of meeting

Councilor Michelle M. Dionne documents regarding the removal
of members from the Board of Park Commissioners

A true copy. Afttest:

City Clerk .
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City of Fall River Massachusetts
Office of the City Clerk

ALISON M. BOUCHARD InES LEITE
City CLERK ’ ASSISTANT CITY CLERK

August 24, 2020

Community Preservation Committee
One Government Center
Fall River, MA 02722

Dear Honorable Members:

At a meeting of the City Council held 6n Tuesdéy, August 11, 2020, a discussion
was held relative to the Community Preservation Committee Final Report 2020 and
projects to be funded in Fiscal Year 2021.

- Following that discussion, and on a motfon made and seconded, it was voted to
adopt the attached order with the foilowing conditions:

» $54,900 from Open Space/Recreation for the Bioreserve Conservation Land
Acquisition — Tabled in full Ceouncil
$31,250 from Community Housing for 77 Freedom Street, 7 yeas, 1 nay
$115,000 — ($15,000 from Historic Preservation and $100,000 from
Community Housing for the Adams House), 7 yeas, to approve the project
and send a letter to the Community Preservation Committee requesting that a
supplemental appropriation for this project be submitted for the Council’s
consideration.

_ As such, the City Council respectfully requests that the Community Preservation
Committee submit a supplemental appropriation in the amount of $115,000 for the
Adams House project to the City Council for its consideration.

If you have any questions please contact me,

Sincerely,
A

Inés Leite
Assistant City Clerk

enci.

fch

One Government Center « Fall River, MA 02722
TEL 508-324-2220 » FAX 508-324-2211 « EMAIL city _clerks@fallriverma.org
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COMMITTEE ON FINANCE

MEETING: Monday, A'ugust 24, 2020 at 5:35 p.m.
Council Chamber, One Government Center

PRESENT: : President CIiff Ponte, presiding;
"Councilors Shawn E. Cadime, Michelle M. Dionne,
Bradford L. Kilby, Pam Laliberte-Lebeau, Trott Lee,
Christopher M. Peckham, Leo O. Pelletier and Linda M. Pereira

ABSENT: None
IN ATTENDANCE: Mary Sahady, Director of Financial Services

The chair called the meeting to order at 5:35 p.m. and announced that the meeting may be -
~ recorded with audio or video and transmitted through any medium.

In accordance with a resolution adopted, as amended May 8, 2012, persons are allowed to
address the Council for a period of three minutes prior to the beginning or at the conclusion of
business in the Committee on Finance. Due to the COVID-19 Essential Services Advisory,
" Government Center was closed to the public and citizens were advised to submit their remarks by
email to the City Council by August 24, 2020 at 3:00 p.m. to be read at the meeting.

The City Clerk read a communication received from a city resident, a copy of which is attached
hereto and made a part of these minutes.

1. Citizen Input .
Collin Dias, 560 Ray Street —~ Fiscal Year 2021 Budget

2. Discussion of the proposed Fiscal Year 2021 Municipal Budget referred o
August 11, 2020 as follows: :

. General Fund/Revenue
. General Government

Mayor; City Clerk, City Council; Elections; Veterans
. Financial Services

Director of Financial Services; Assessors; Auditor; Treasurer/Collector;
Debt Service

. Community Services .
City Planning, Inspectional Services, Health and Human Services; Library

City Council President Cliff Ponte relinquished the chair to Council Vice-President Pam Laliberte-
Lebeauy at 5:39 p.m. in order to deliver remarks.

Council President Cliff Ponte stated that he would like waive the current rufes that were set forth
regarding the agenda for discussing the Fiscal Year 2021 Budget. He stated that he would like to
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discuss insurance. Councilor Linda M. Pereira stated that there are department heads in
attendance to answer any questions regarding their departments and she then stated that the
discussion on insurance could take an extended period of time and it would be unfair to the
department heads to keep them here longer than necessary. Council President Cliff Ponte then
stated that he believes that a brief discussion on the matter of insurance may cause the budget to
be referred back to the Administration, therefore he believes that the discussion of insurance is
necessary. On a motion made by Council President Cliff Ponte and seconded by Councifor Trott
Lee, it was voted 8 yeas, 1 nay to waive the rules to allow discussion of insurance which was
scheduled for discussion later in the week, with Councifor Linda M. Pereira voting in the negative.
President Cliff Ponte stated that insurance is listed on pages 332 and 333 of the proposed Fiscal
Year 2021 Budget. He then stated that in the proposed Fiscal Year 2021 Budget, there is a
transfer of $40,500,000.00 to the Employer Trust Fund. He also stated that he is concerned
because the Police and Fire Departments are not being fully funded, as there are many vacant
positions that are unfunded. The Director of Financial Services stated that the Adminisiration is
working diligently to fill as many of these vacant positions as possible. Courncil President Cliff
Ponte then asked the Director of Financial Services, what is the amount of the shortage in the
Police and Fire Department Budgets? He then asked if the amount is approximately ,
$1,400,000.00 that is not being funded to public safety. The Director of Financial Services stated
that it is not only positions that are not being funded, there are also retirement buyouts and some .
capital projects that are not being funded. She then stated that capital projects for alf
departments are on hold at the moment. Council President Cliff Ponte stated that

- $40,500,000.00 will be transferred to the Employer Trust Fund for health insurance. The Director
of Financial Services stated that these funds are transferred on a monthly basis. Council
President Cliff Ponte stated that upon reviewing the amounts transferred for Fiscal Year 2018 the
amount was approximately $36,000,000.00, in Fiscal Year 2019 the amount was approximalely
$36,000,000.00 and in Fiscal Year 2020 $36,000,000.00 was also budgeted. He then stated that
the proposal for Fiscal Year 2021 is $40,500,000.00 and he cannot support this when public
safety is not being fully funded. He also stated that he would like to see $37,000,000.00 be
appropriated to the Employer Trust Fund, which would free up approximately $3,500,000.00 to be
appropriated to other departments, such as $1,400,000.00 for public safety. The Director of
Financial Services stated that she does not feel that this would be a fiscally responsible decision,
but if it is the will of the City. Council to return the budget to the Administration requesting this
change it is definitely possible. Council President Cliff Ponte then stated that the budget that is
currently before the City Council, has a $3,500,000.00 shortfall and includes transferring these
funds from the Stabilization Account which he feels-in not a financially prudent decision. He then
stated that he would like to see the Administration begin offering additional employee health
insurance plans that may reduce these amounts. The Director of Financial Services stated that
would be possible for Fiscal Year 2022, but it is too late for Fiscal Year 2021 as open enrofiment
is in the spring. The City Council President then stated that he would prefer to fully fund public
safety and then have the opportunity to transfer funds to the Employer Trust Fund if necessary.
He also stated that he is unsure if it is fruitful to discuss a budget that does not fully fund public
safety. He then stated that he does not feel this is the fault of the Administration, but due to the
untimely COVID-19 pandemic. He went on to state that public safety needs to be funded at
100%. The Director of Financial Services stated that she has had discussions with the Mayor,
the City Auditor and the Director of Human Resources regarding health insurance. She then
stated that if the Memorandum of Understanding (MOU) is changed in the net school spending
allocation to charge the School Department the premiums rather than charge the School
Department actual claims, it will solve two problems. She stated that these are the current
problems that we are discussing because the difference is approximately §1,600,000.00 and it
will solve the problem of reconciling health care with the School Department on a regular basis.
She also stated that what this change will do is increase the charge of heaith insurance fo the



Schoof Department based on the premiums that are paid as opposed to the actual claims that are
incurred. She then stated that this would be an additional option. A motion was made by Council
President Cliff Ponte to return the budget back to the Administration utilizing a reduction in the

and Fire Departments for Fiscal Year 2021 and was seconded by Councilor Christopher M.
Peckham.

Council President Cliff Ponte returned fo the podium at 5:59 p.m.

Councilor Bradford L. Kilby then asked the Director of Financial Services if there are any
additional accounts that may have funds reduced to aflow funding the Police-and Fire
Departments at 100%. The Director of Financial Services stated that the itemns in this budget that
are fixed are debt service, health care, public safety and schools. She then stated that all the
remaining departments are small departments by comparison, but the pension appropriation is
available and could be reduced. She also stated that the City Council may want to review and
discuss each department to see if there are any areas that may be reduced to assist with the
needed funds for public safety. The Director of Financial Services also stated that the possibility
of a trash fee may need to be discussed at some time in the near future. Councilor Bradford L.
Kilby then asked if the Mayor could change health care to the Group Insurance Commission
(GIC) without collective bargaining involvement and what would the timeline be on such a
change. The Director of Financial Services stated that this could not take effect until Fiscal Year
2022 because open enroliment is not until March. She also stated that she does not believe that
this change can take place unilaterally, but some sections of the law allow for a significant
"savings, but they have to be similar plans. She then stated that another consideration would be
to add an additional plan option, which would be a high deductible plan that may not be a '

worthwhile consideration fo an employee but possibly there could be an additional level of a HMO '

which may have higher copays but not as extreme as a high deductible plan, but also not as
generous as the current plans that are offered. She also stated that possibly changing vendors
from Blue Cross and Blue Shield to Tuft's Health Plan or Harvard Pilgrim Health Care may be a
cost savings to the City. Councilor Shawn E. Cadime stated that he has stated that he would like
to work with the Administration on this budget, however it is not the responsibifity of the City
Council to find line item cuts as those changes should come from the Administration. He also
stated that if trash fees need to be considered, that request needs fo begin with a request from
the Administration. He also stated that he is adamantly opposed to the GIC because the City will
have no control and this is not good for employees. Councifor Shawn E. Cadime then asked the
Director of Financial Services for the balance in the Employer Trust Fund. The Director of

_ Financial Services stated that the balance is approximately $3,800,000.00. Councilor Shawn E.
Cadime then asked if the City receives any interest on these funds. The Director of Financial
Services stated that the City does not receive any interest on these funds, as the funds are held
by Blue Cross and Biue Shield. Councifor Shawn E. Cadime then stated that he is in support of
the motion made by Council President Cliff Ponte. Councilor Michelle M. Dionne stated that she
is in agreement that the GIC is not in the best interest of the employees and also stated that she
can attest to that as she is currently insured through the GIC. She also stated that she is in
support of the motion made by Councif President Cliff Ponte. Councilor Trott Lee stated that
there is $70,000.00 listed under other for the Library and he would like to know what these funds
are for. The Director of Financial Services stated that she is unsure, but will forward that
information-to him tomorrow. Councilor Christopher M. Peckham stated that he is afso in
agreement with the motion made by Council President Cliff Ponte. He then stated that he has
gone on record stating that if there were any cuts to public safety in the Fiscal Year 2021 Budget,
he would not be in support of the budget. He then asked the Director of Financial Services what
year of the Safer Grant the City is currently in. The Director of Financial Services stated that she
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Employer Trust Fund that will equal $1,400,000.00 fo provide adequate staffing to both the Police
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believes the City is in year two of the grant. Councilor Christopher M. Peckham then asked the
Director of Financial Services, since the City is not hiring additional firefighters as required by the
Safer Grant, how will these funds be reimbursed? The Director of Financial Services stated that
she believes the Fire Chief is applying for waivers in this regard. Councilor Linda M. Pereira
stated that many cities and towns are attempting to be removed from the GIC, so she cannot
understand why the City would consider joining the GIC. She then stated that she would like to
have a discussion regarding health insurance with all the necessary parties in attendance. She
also stated that she would like to have the Police Chief and the Fire Chief available to answer
questions regarding their needs. She then stated that possibly some of the CARES ACT funding
may be used to assist the Police and Fire Departments. She also stated that she preferred when
depariment heads were Civil Service, because they could speak the truth and be honest with the
City Council without fear of losing their jobs. Councilor Leo O. Pelletier stated that every time
there are changes to the health insurance plans, it costs the employees more because co-
payments are increased. He then stated that due fo the transient population of the City, the
Police Department is needed more and more. He also stated that many of the people that are
arrested in Fall River are not permanent residents of the city. Councilor Leo O. Pelletier then
stated that not funding vacant positions in the Police Department does not make sense with the
increased crime that is happening throughout the country. The Director of Financial Services
stated that the Chief of Police will be in attendance af the meeting scheduled for Wednesday
evening to discuss his department. Councilor Leo O. Pelletier then asked what unions are
negotiating salary increases. The Director of Financial Services stated that the City is currently in,
negotiatiohs with the Police, Teamsters and Custodians unions. Councilor Leo O. Pelletier then
asked the Director of Financial Services, if these unions negotiate any salary increases would
these funds be listed in this proposed budget. The Director of Financial Services stated that
those funds are not part of this proposed budget. Councilor Leo O. Pelletier then asked the
Director of Financial Services what amount is being considered by the Administration for a frash
fee. The Director of Financial Services stated that she does not believe the Administration has
vetted out what the proposed amount would be, but that when the trash fee existed under the
Sutter Administration, it was ten dolfars per month per unit. Council President Cliff Ponte stated
that just for clarification, the unfunded positions for the Police Department are, 12 positions
totaling $670,203.00 and the unfunded positions for the Fire Department are, 13 positions totaling
$742 368.00 and these amounts do not include any buyouts for retirements. Councilor Pam
Laliberte-Lebeau stated that she is in agreement with the motion made by President Cliff Ponte.
She also stated that she is in agreement that having discussions now regarding a proposed
budget that may be returned to the Administration.is probably not a good idea. Councilor Shawn
E. Cadime stated that the 17.8% increase for Blue Cross and Blue Shield seems extreme. He
then stated that in all the years that he has been involved in heaith insurance, he has never seen
an increase over 10%. The Director of Financial Services stated that these amounts are
estimates from the consultants hired by the City. President Cliff Ponte then asked if when these .
estimates are presented, the Administration just accepts them without discussion. The Director of
Financial Services stated that much discussion does take place on these matters, but the City
must rely on the insurance specialists for their expertise. Councilor Shawn E. Cadime stated that
he would rather be short on net school spending and transfer any necessary funds at the end of
the year, than have any reductions to public safety. ‘He then stated that if a 10 year analysis of
health insurance were conducted, it stiff would not show any increases over 10%. Councilor
Christopher M. Peckham stated that the City of Fall River increased to 12 police sector cruisers
per shift in 1965. He then stated that when cuts were made in 2009 the City returned to 10 police
sectors per shift to cover the entire city. Councilor Pam Laliberte-Lebeau stated that in the fetter
from the Mayor it states that some vacant positions are unfunded and some are funded. She
then asked the Director of Financial Services what positions are funded. The Director of
Financial Services stated that the vacant positions that are funded are the City Administrator and
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the City Engineer. Councilor Pam Laliberte-Lebeau asked if there is a listing of the turn back
amounts from all departments. The Director of Financial Services stated that they are listed on
pages 2 and 3 of the Quarter 4 Budget Report.

Council President Cliff Ponte stated that there is a pending motion to return the budget to the
Mayor with a request for a reduction of $1,400,000.00 from heaith insurance to provide adequate
staffing levels for public safety and explore other cost saving methods in the proposed Fiscal
Year 2021 Budget. He then stated that after this vote there are budget delfiberations scheduled
for tonight, tomorrow and Wednesday and if the previous motion carries, there will be no budget
before the City Council to discuss. Councilor Bradford L. Kilby asked the Director of Financial
Services what the time frame will be for the resubmission of a budget. The Director of Financial
Services stated that she would need to speak with the Administration and would work as diligently
as possible to submit a revised budget fo the City Council. She then stated that she cannot
speak for what changes the Administration could agree with, so she cannot foresee how long this
process will take. Councilor Shawn E. Cadime stated that he does not want to rush the
Administration to make any of the requested changes. The Director of Financial Services stated
that a budget for the month of September is necessary, therefore a budget will need to be in
place by September 1, 2020. Councilor Shawn E. Cadime stated that cancelling the scheduled
meetings for the remainder of this week and rescheduling meetings for next week would be
appropriate. Council President Cliff Ponte requested a roll call on the motion to retumn the budget
to the Mayor with a request for a reduction of $1,400,000.00 from health insurance to provide
adequate staffing levels for public safety and explore other cost saving methods in the proposed
Fiscal Year 2021 Budget and the motion carried 8 yeas, 1 nay, with Councilor Linda M. Pereira
voting in the negative. On a motion made by Councilor Shawn E. Cadime and seconded by
Councilor Christopher M. Peckham, it was voted 9 yeas to cancel the scheduled meetings for the
remainder of the week. '

Citizens' Input Time — After Discussion of Financial Matiers:
None

On a motion made by Councilor Christopher M. Peckham and seconded by Councilor Michelfle M.
Dfon_ne, it Was_unanimously voted to adjourn at 7:05 p.m.

List of documents and other exhibits used during the meeting:
Citizens' Input Communication

Agenda packet (attached)

DVD of meeting

ébﬁémﬁ

Clerk of Committees
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B/24/2020 Mail - City_Councli@faliriverma.org . ' 2

[EXTERNAL] 8/24/2020 Citizens Input
| | RECEIVE
Collin Dias <collind00@aol.com> l " SEIVED
Mon 8/24/2020 13:10 AM ' _ _' 020 AUS 24 A ||;‘2.ui

To:City Counc;l <City_Councit@faliriverma.org>; 2T CLERK o

. AL Y
CeCity Clerk <city_clerks@fallriverma.org>; FALL RIVER. Ma&

' Fall River City Council August 24th, 2020 Meeting Citizens Input.

Topic: FY Budget

Good afternoon Council President and members of the City Coundil, ..

Before you today are the start of budget defiberations far the FY 2020. | believe Couricil President Ponte set up a good tempo for
the meeting when he sald we're going to scrub at every dollar we can find, and | agree with the council President when he stated

that not avery possible dollar was quote on quote “scrubbed at"when this budget was presented.

| believe this Council and this city needs to have a clear vision. Councilor Cadime said it perfectly when he discussed the Council
wanted to fund projects, then vote against mechanisms to actually fund said projects. '

In the short term, we need to make investments into our community. | 100% agree with john F‘erry that this city needs to invest in
a transfer station which can be further transformed into a gasification plant. This city will be better prepared in the future if we do
s0. Wa can cut down on the trash costs and open our city to the region and bring in much needed revenue into our city.

The only way this is possible is if the council and the administration supports a mechanism to fund such of an endeavor.

Lastly, [ am going to comment at-every single megting on ways we can cut on some costs. At tonight’s meeting, let’s discuss the
fuel. Attached to this citizens input are fuel logs which rack into the thousands in price. | believe there has been a misusage of
City fuel which we couid look into auditing and cutting down on. : ‘

Respectfully submitted,

- Collin Dias
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8251 Fall Whver P
HA3% %all Rivar P
6425 Falf fHlvee §
B758 Fall River P
. B0 Fall Wlver P
B0EY T4 River P
9128 F4Y Rlver P
9148 a2l Rlvesr P
8345 Fal Rivar P
949 Pall River P
0751 Fall Rhvat B
9544 Fali Rlver P
10447 Faft River P

10259 Exl} @lvar? .

10441 Fali River ¥
L0554 Falf Alver @
10783 Fall Rjver P
11205 Fak River ¥
13340 Fall River
13438 Fall River @
145TS Fall Blwer
14730 Full Biver P
13844 Fall River &

Empleyes | Employss [ Dupartrier Departmer Vahicle HuVshicle DnQdematert Fueling Foi Frgdvet MuProdiect NgQiatity O Traes s

1379 COUREIA L
1229 CORMEA L
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2226 LOKRE, L
1229 CORKEI, &
122% CORAEA, &
1228 COHREN, J
1239 DORAGIA, A
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3720 GORREIA &
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20455 Fall River P
S0900 Falf River 8
31204 Falt River P
H158T Full Rives »
33082 Fall River P
32062 Fall River &
2860 Fall River B

33137 Fall River P -

33398 Fall Alver B
33701 Fall fifver P
BAD4S Fall River P
34384 Full Alver $
34805 Fall fiver ©
35074 Fall River P
35419 Full River P
5600 Fall Rlver ¥
35058 Falf fivar R
AGITS Fafi Rhots B
6504 Fall Hiver P
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37096 Fall Rvar B
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1229 CORREIA, 1

1229 CORREIA, £
1229 CORREIA, ).
1736 LORREI, &
1729 CONREN, L

' 1229 CORREN, L
1229 CORRES, 4
1279 LORKEIR, L
1229 CORKEIA, ).
1229 CORAMIA, L
1129 CORREA, J.
1223 CORREIR, 1,
1279 CORRER, &
1229 CORRE, &
1279 COAREW, &
1229 CORRE, L,
1229 CORREA, L
1229 CORNEIS, L
1220 CORRES, 4
1229 CONREA, L
1229 CORREL, L
1229 CORREW, 4
1279 LORRE, L
129 CORKEIA, L
£228 CORRELW, )
1225 COIRAEIK, L
1229 LORREW, L
1229 CORREA, &
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1510 200 MAYC
1510 2015 MAY(
1510 2018 MAYT
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1540 2015 WAL
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540 2015 MATL
{40 2L MAYC
540 2015 MAYC

. 540 2015 MAV

B0 2015 MAYC
540 2015 MAYC
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520 2015 FAYC
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540 2015 MAYC

560 2015 MAYL

SAD 26105 MAYT
50 2015 MAYD
540 2015 MAYD
540 2015 MAYL
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MEETING:

PRESENT:

ABSENT:

IN ATTENDANCE:

The chair called the meeting to order at 4:.08 p.m. and announced that the meetmg may be

COMMITTEE ON FINANCE

Monday, August 31, 2020 at 4:.00 p.m.
Council Chamber, One Government Center

President Cliff Ponte, presiding;

Councilors Shawn E. Cadime, Michelle M. Dionne,

Bradford L. Kilby, Pam Laliberte-Lebeau, Trott Lee, :
Christopher M. Peckham, Leo O. Pelletier and Linda M. Pereira

None

Mary Sahady, Director of Financial Services

John Perry, Director of Community Maintenance

Kenneth C. Pacheco, Chief Operating Officer, Fall River School
Department '

Kevin Almeida, Chief Financial Officer, Fall River School Department

Laura Ferreira, Director of Traffic

Nelia Raposo, Administrator of Assessing

Alan J. Rumsey, Corporation Counsel

Glenn Hathaway, Director of Code Enforcement

John D. Lynch, Fire Chief, Fall River Fire Department

Jeffrey Cardoza, Chief of Police, Fall River Police Department

Madeline Coelho, Director of Human Services

Diane LaFlash, Representative from Gallagher Benefit Insurance
Services, 69 Rumonoski Drive, Northbridge, MA 01534

Chris Nunnally, Representative from Gallagher Benefit Insurance
Services, 44 Cross Street, Lakeville MA, 02347

recorded with audio or video and transmitted through any medium.

In accordance wzth a resolution adopted, as amended May 8, 2012, persons are allowed to
address the Council for a period of three minutes prior to the beg:nnmg or at the conclusion of
business in the Committee on Finance. Due to the COVID-19 Essential Service Advisory, this
meeting is closed to the public. The meeting will be available for viewing at http:/frgtv.frediv.us
and Channel 18. Citizen input must be submitted by email to city_ councﬁ@fai]nverma org by

August 31, 2020 at 2:00 p.m. to be read at the meeting.

The City Clerk read a communication received from a city resident, copy of which is attached
hereto and made a part of these minutes.

1. Citizen Input

Citizens’ Input Time — Before Discussion of Financial Matters:

Collin Dias, 560 Ray Street — FY 2021 Municipal Budget and methods fo cut costs



2. Continuation of discussion with the following department heads regarding the proposed
Fiscal Year 2021 Municipal Budget referred on August 11, 2020:
« Director of Financial Services

Fire Chief

Director of Emergency Medical Ser\nces

Chief of Police .

Director of Community Mamtenance
- Director of Code Enforcement

Corporation Counsel

Chief Financial Officer for the School Department

Chief Operating Officer for the School Department

Director of Human Services

Director of Traffic

Director of Information Technology

Administrator of Assessing

Representative from Gallagher Benefit Insurance Services
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Council President Cliff Ponte stated that the Director of Financial Services had already
made a presentation regarding the Fiscal Year 2021 Municipal Budget and asked if there were
any other significant changes in revenue to disclose. The Director of Financial Services stated
that the School Department had CARES funds that did not have the restrictions set in place for
its use as did the municipal CARES funds, which aflowed for the ability to utilize $1,000,000.00
of the School Department CARES money to assist in funding nine firefighters and eleven
patrolmen. She further noted that $20,000.00 will go towards police training and $25,000.00 for
the Police Department performance audit. The Director of Financial Services stated that when
the City Council had returned the budget, it was requested to reduce $1.5 million dollars from
health insurance. She said that after some consultation, they were able to reduce the
$3,500,000.00 in the health insurance appropriation to $2,000,000.00, placing $1,500,000.00
into stabilization.

Councilor Pam Laliberte-Lebeau asked the Director of Financial Services if the projfected
revenues were enough to sustain the budget if a second wave of COVID-19 forced another shut
down. The Director of Financial Services stated that FY 2020 was a very unique year where
businesses and government were primarily closed down in the fourth quarter. Fiscal Year 2021
has some. uncertainty given the pandemic. She said that if another shutdown were to occur
there may be some shortfalls in revenue, however there would also be a savings in expenses if
certain functions could not occur due to a shutdown, such as a savings in the School
Department transportation costs. She further stated that it is unknown as to what funds would
be available from the federal and state governments. The Director of Financial Services stated
that FY 2021 will be a challenging year. She said that the reduction of $1.5 million dollars from
health insurance will be placed in stabilization, however in the spring the Administration may
have to come back to the City Council if the health insurance estimates come in higher than
what they currently are. She said that they do not have all the supplemental Cherry Sheet
information from the Governor, and that there will be a need to reevaluate the Charter School
assessments/expenses as well as other assessments. She further stated that if Congress
decides to loosen the restrictions on the use of CARES funds, the Mayor may be looking to use
the money to fund some other positions or other areas of government. Councilor Pam Laliberte-
Lebeau stated that she is concerned that would be considered, due fo the structural deficit in the
proposed budget. The Director of Financial Services stated that this year, every other



community in the Commonwealth is using one time money. Fall River is proposing to use

$2 000,000.00, which is much less than its sister cities are using. She said it is unfortunate and
understands there is a structural deficit, however they are looking at different areas where they
can save and restructure the budget such as in health insurance and extending the amortization
schedules for pensions. Councilor Pam Laliberte-Lebeau then asked if there were any plans to
generate new revenues. The Director of Financial Services stated that they are looking at
different areas in trash pickup and possibly reinstating a trash fee.

Councilor Trott Lee asked the Director of Financial Services if she could update the Committee
‘on the line item regarding billboards. The Director of Financial Services stated that there were
seven applications submitted to the Department of Outdoor Advertising and only one site was
approved to erect a billboard at Market Street and South Main Street. The other six applications
were denied for various reasons. She further stated that the Mayor does not desire to move
forward with a billboard at the Market Street and South Main Streef location, but is open fo
revisit the idea of using billboards as a revenue source af other potential locations.

Councilor Michelle M. Dionne asked the Director of Financial Services when she referenced
cutting expenses in solid waste, if she was referring to this proposed budget or looking ahead to
the FY 2022 budget. The Director of Financial Services stated that they are looking at FY 2022
unless there is an opportunity to present a supplemental budget prior to setting the tax rate and
the recap. She said if the Administration makes a determination regarding potentially reducing
the expense of solid waste, the savings could be placed back into stabilization or used for other
departmental needs.

Councilor Shawn E. Cadime asked the Director of Financial Services to explain what she is
referring to when she says supplemental budget. The Director of Financial Services stated that
the Governor has only announced state aid for unrestricted aid and Chapter 70 in order to
provide information for the Cherry Sheet. The Governor still needs to provide further information
regarding state aid and assessment information. Councilor Shawn E. Cadime then asked how
the Administration plans on closing the structural deficit in FY 2022. The Director of Financial
Services stated that they are planning to look at the plan designs within health insurarnce, they .
are also Jooking to extend the amortization schedule for PERAC, and potential savings in the
area of trash disposal. She stated that she anticipates changes in the collection of solid waste
for businesses. Councifor Shawn E. Cadime stated that he is not comfortable approving a
budget with a structural deficit. He stated that he wants good government, and at times good
government means difficult decisions need to be made. Councilor Shawn E. Cadime said he is
not in favor of using one time money, and it will become very challenging in FY 2022 to
determine how those funds will be replaced. ‘

The Director of Traffic was called to discuss and answer questions pertaining to the’
proposed budget for the Traffic Depan‘ment Councilor Michelle M. Dionne asked the Director of
Traffic how significant a .25 cent increase in the meter fee would affect the budget. The Director
of Traffic stated that an analysis was done a few years ago to change meters and pface kiosks
in certain areas of the city that was denied by the City Council. She stated that Fall River is the
only city in the Commonwealth that charges .25 cents for half hour parking and if it was decided
to increase the fees, it would be best to install kiosks and give users the ability to pay by credit
card. The Director of Financial Services stated if they were to charge .50 cents, the increase in
revenue would be approximately $300,000 minus the merchant fees for the kiosks and credit
cards. Councilor Michelle M. Dionne stated that she would prefer to raise user fees than
implement a household trash fee. Council President Cliff Ponte encouraged the Director of
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Traffic to work with the Administration to increase revenue in her department and begin workmg
on proposals to present to the City Council.

Councilor Bradford L. Kilby asked how much revenue was lost in the FY 2020 budget due to the
COVID-19 shut down. The Director of Traffic stated approximately $90,000. She stated that they
did not tag vehicles for the remainder of March, and alf of Aprif and May. She further stated that
they are currently taking in approximately $2,400.00 in coins weekly, where they would normally
collect $6,300.00. She said the courthouse not being in full session attributed to the loss in
revenue. The Director of Financial Services stated that due to the pandemic, she budgeted
$250,000.00 in parking meter receipts for FY 2021, $50,000 less from what had been budgeted
in FY 2020. She further stated that garage parking receipts exceeded what was originally
budgeted in FY 2020, She stated that the Director of Traffic, in working with the Director of
Facilities Maintenance, was able to increase spaces available in the Third Street parking
garage, which generated a significant increase in the amount that was originally budgeted in FY
2020. Councilor Bradford L. Kilby stated that there is a lot of unknowns and the virus may
continue fo be a huge factor that may impact the proposed budget.

Councilor Pam Laliberte-Lebeau asked the Director of Traffic for an update on the parking
garages. The Director of Traffic stated that the Director of Facilities Maintenance has been
working diligently in repairing the roof and holes in the floors of the garages. She stated that she
will have 65 new spaces avaijlable and that they will be continuing repairs in other sections of
the garages that will not interfere with parking.

Councilor Shawn E. Cadime stated that there is an ordinance in place that allows for a vehicle
fo be tagged twice that has not been utilized since 2006, and asked how much revenue could
potentially be generated if that ordinance was followed. The Director of Traffic stated that by city
ordinance vehicles can be tagged twice only in certain areas. She stated that it would bring in
some revenue, but not as significant as a .25 cent meter fee increase.

Councilor Leo O. Pelletier asked if there were still any parking meters in the Flint area. The
Director of Traffic stated that the meters on Pleasant Street were removed during the Lambert
 Administration and that meters are currently only installed up to Ninth Street. Councilor Leo O.
Pelletier then asked if they were considering using kiosks in all areas of the city to replace the
meters. The Director of Traffic said when they performed their analysis a few years ago, it was
determined that kiosks would only be used in high volume locations such as the courthouse,
Rock Street, High Street, and areas of North Main Street and South Main Street. Areas such as
Pine Street or Elm Street would continue to have meters, however she would like to replace
them with digital meters that could accept credit cards. She further stated that different areas
could have different fees, if approved by the City Councif.

Councilor Linda M. Pereira stated that businesses in the downtown area have metered parking
whereas businesses on Pleasant Street do not, As such, she feels that it should be more
equitable for all businesses, and kiosks should be proposed again. Councilor Linda M. Pereira
asked how much aftorneys were charged for the use of the garage. The Director of Traffic said
the attorneys pay $45.00 per month for a five day pass, and many residents from Borden East,
Borden West, and the Academy Building rent parking spaces for $50.00 per month for a seven
day pass. Councifor Linda M. Pereira then asked which ordinance referenced the use of red or
biue bags that are used on meters, and what was the associated fee. The Director of Traffic
said the red bags are used when there is an event such as elections that are held at

e

Government Center, and the red bags are not in ordinance. The blue bags are meter occupancy
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perinits that are established in ordinance. Those permits can be purchased for $10.00 per day
per parking space, and is pnmanly used when there is construct;on on a street.

The Administrator of Assessing was called fo discuss and answer questions pertaining
to the Assessors Office proposed budget. Councilor Bradford L. Kilby stated that under the
Sutter Administration, while he was the Assessor, he undertook the monumental fask of
compiling data for the implementation of the household trash fee. He asked the current
Administrator of Assessing if her department has been keeping the information and data entry
up to date if the current Administration decides to reinstate the househald trash fee. The
Director of Financial Services stated that they have -been collecting information via Patriot
Properties and that the Administrator of Assessing along with the Director of Community
Maintenance have been working together to determine what the revenue would be. She said
there is still ongoing discussion to determine if a five family or six family residence and up is
considered a business, and if they will be servicing those properties.

Councilor Michelle M. Dionne asked if the Assistant Assessor If position was going to be filled.
The Administrator of Assessing stated that it will not be filled. The Director of Financial Services
stated that the position has been removed from the budget. She stated that there were two
positions in Facilities Miantenance, two positions in Streets and Highway, and the one Assistant
Assessor Il position that were no longer being funded. Councilor Michelle M. Dionne noted that
the Assistant Assessor Ii position was not listed as a position that was no longer being funded.
Council President Ciiff Ponte asked the Director of Financial Setvices to investigate if that
position was in fact removed so that the correct adjustment can be made in the budget.
Councilor Shawn E. Cadime stated that he hopes the position is still funded and will be filled. He
stated that a city of our size, having one Head Assessor and two Assistant Assessors is not
enough given the duties of the department. Councilor Linda M. Pereira and Councilor Bradford
L. Kilby stated that they would also like that position fo be funded and filled.

Corporation Counsel was called to discuss and answer questions pertaining to the
proposed budget for the Office of the Corporation Counsel. Councilor Linda M. Pereira asked
how the staffing in his office compares to other communities of similar size as Fall River.
Corporation Counsel stated that the City of New Bedford has four full-time and five part-time
attorneys, and utilizes some outside legal counsel, with an annual budget of
$1,068,231.00. The City of Brockton has five full-time and two part-time attorneys, utilizes some
consultants, with a budget of $1.6 million dollars. The City of Fall River has one full time and
one part-time atforney, utilizes some outside consultants, with a proposed annual budget of
approximately $725,000. Attomey Alan J. Rumsey stated that he feels his department is
extremely under staffed and under budgeted. Attorney Alan J. Rumsey also noted that claims
and Workers’ Compensation cases should have a shorter response time, but due to the
workiload and lack of staffing, it takes longer than what would be expected.

Councilor Shawn E. Cadime asked why the second Assistant Corporation Counsel position was

eliminated. Attorney Alan J. Rumsey stated that when he took over the position of Corporation

Counsel in January, he wanted to evaluate the operations of the office and what needs it may

" have. He stated that due fo the COVID-19 shutdown he did not feel it was an ideal time to fill the
position during the shutdown. Once things began to reopen, it was now time for a new budget
and he saw that the position was removed, but would like to have it be reinstated. Councilor
Shawn E. Cadime stated that he agrees that the position needs to be filled. He stated that
Attorney Gary Howayeck is only part time leaving Attorney Alan J. Rumsey as the only full time

“attorney in the office, and given the duties of the office another full time Assistant Corporation
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Counsel is greatly needed. Councilor Linda M. Pereira stated that departments have a better
opportunity to find ways of increasing revenue when they are appropriately staffed.

Councilor Bradford L. Kilby stated that Assistant Corporation Counsel Howayeck’s legal firm is
contracted to perform some work, and asked if that was considered a conflict. Attorney Alan J.
Rumsey stated that work is contracted out to Atforney Renee Howayeck, the spouse of Aftorney

- Gary Howayeck, and that she has been working for the City for a number of years. He stated
that he is very pleased with her performance and it is cost effective to use her given the rate she
charges is very reasonable. He further stated that he does not feel there is an issue that would
pose a conflict because he issues the work assignments not Attorney Gary Howayeck.

The Director of Code Enforcement was called to discuss and answer questions
pertaining to the proposed budget for the Inspectional Services Department. Councifor Pam
Laliberte- Lebeau asked if nuisance properties were being fined/warned appropriately. The
Director of Code Enforcement stated that during the COVID-19 shutdown the Director of
Minimum Housing had assigned inspectors to go to certain areas of the city looking for any
violations and were issuing fines. He said they have been successful with receiving payments
on the fines, however there are still many outstanding fines that are uncollected or awaiting a
hearing. The Director of Code Enforcement also stated that there was an increase in the
dumping of bulky items and mattresses throughout the city, and the Director of Community
Maintenance has been working along with the Director of Minimum Housing fo clean up the
various areas and cite violators. Councilor Pam Laliberte- Lebeau asked if there were enough
inspectors to handle the volume of calls and inspections. The Director of Code Enforcement
stated that he feels he has enough staff at this time, and noted that the two sanitation inspectors
have been assisting the housing inspectors.

Councilor Leo O. Pelfetier stated that he has received complaints regarding the timeline for the
issuance of building permits, stating some applicants receive them within two days of applying
while others take two to three weeks. The Director of Code Enforcement stated that many
applicants do not fill out the applications properly, some do not provide. the proper
documentation that is requested such as licenses or site plan review, or some fail to mail in
payments in a timely fashion which will delay the issuance of a permit.

Councilor Trott Lee asked if the Community Development Agency assists in funding his
department. The Director of Code Enforcement explained that there are times he has reached
out to the Community Development Agency on an emergency basis, to provide assistance with
hotel accommodations and the expenses associated with the hotel stay when constituents were
displaced from a property that needed to be vacated. He said that he does not have allocated
funds in his budget that allow for him to assist in the temporary housing. He further stated that
there have been a few cases that he has had to vacate a building and place individuals in a
hotel due to unsafe living conditions. He said attempts are made to contact the fandlords but
most times they are unsuccessful. He has made arrangements to house people, and then
places a lien on the property untif the expenses are re:mbursed back to the City.

Councilor Linda M. Pereira asked if the vacant properfy fees are being utmzed The Director of -
Code Enforcement stated that they do issue the fees which are $500 for the first year and $500
for each additional year that the house remains vacant. Councilor Linda M. Pereira asked what
account the money is placed in. The Director of Code Enforcement said it is placed in the

vacant properties account which then carries over to the demolition account. Councilor Linda M.
Pereira asked if he has enough money budgeted for demolition. The Director of Code
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Enforcement stated there is never enough money for demolition, and may come back later in
the year to request in increase in funds.

Council President Cliff Ponte called for a 20 minute recess at 6:09 p.m. and reconvened af 6:38
p.m. ‘

Councilor Michelle M. Dionne stated that she heard an announcement on the radio that a new
Community Qutreach Worker was hired, and that the position is funded through the City and the
Housing Authority, and asked the Director of Financial Services if this was accurate. The
Director of Financial Services stated that the pasition is funded through the Community
Development Agency and the Housing Authority, not the City. Councilor Michelfe M. Dionne
then asked for an update on the City Administrator position. The Director of Financial Services
stated that it is funded in the budget but currently the position is not filled. Councilor Michelle M.
Dionne asked if the position was still being advertised. The Director of Financial Services said at
this time, it is not being advertised. Councilor Michelle M. Dionne then asked if the position for
the City Engineer will be filled. The Director of Financial Services stated that there is a potential
candidate that will be interviewed. Councilor Michelle M. Dionne then indicated that the last
budget had three Project Specialists in the Auditors Office and FY 2021 budget has four. The
Director of Financial Services stated that there was no longer an Assistant Auditor position so
adding the additional Project Specialist who primarily works on payroll saves the City money.

The School Department Chief Financial Officer and the Chief Operating Officer were
requested to answer questions pertaining to the proposed School Department budget. Councilor
Trott Lee stated that under general classroom supplies, in the nurses section, there was an
increase from $8,500 to $57,000 and asked why there was such a significant increase. The
Chief Financial Officer stated that earlier in the year the School Committee voted fo purchase
new automated external defibrillators (AEDs), placing at least one at each school and three at
Durfee High School, Councifor Troft Lee then asked about the salary increases for guidance
counselors. The Chief Financial Officer stated that there were two new guidance cournselors
hired for the RPA School and this year they increased positions with school adjustment
counselors to aid in social emotional support.

The Director of Human Services and representatives from Gallagher Benefit Insurance
Services were called to discuss and answer questions pertaining to Insurance Services.
Councilor Michelle M. Dionne asked the Director of Human Resources what her involvement
and responsibility is in terms of determining the City's health care premiums and its funding
obligations. The Director of Human Services stated that she and Diane LaFlash review claims
prior to the open enroliment period, review various health plans, and obtain a rating on the
claims. She along with Mrs. LaFlash meet with the Director of Financial Services to make sure
they are comfortable with the numbers and percentage increases before meeting with the
Insurance Advisory Committee, Councilor Michelle M. Dionne asked if the active employees and
retiree plans renewed at different times. The Director of Human Resources said active
employees renew their plans on July 15 and retiree plans renew on January 1%, Councilor
Michelle M. Dionne asked the Director of Financial Services if there was only one Employer and
one Employee Insurance Trust Fund. The Director of Financial Services said that was correct.
Councilor Michelle M. Dionne then stated that there was only one group health care plan. The
Director of Financial Services responded there is one group health care plan with an HMO plan
and HSA Plan within it. Then there is the Medex Plan, dental plan, life insurance and other
responsibilities. Councilor Michelle M. Dionne asked why the School Department and the
Municipal side are divided in the budget as two separate plans. The Director of Financial
Services stated it is for net school spending purposes. She further explained that the amount
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stated in the budget for health insurance is for a transfer of that amount to the Employer Trust
Fund, and that it is not paid from the General Fund. The appropriation order is made to transfer
funds to the Employer Trust Fund and the Trust Fund makes the payments. She further stated
that originally they had budgeted $40,500,000.00 for health insurance, and at the request of the
City Council it was reduced by $1,500,000.00. Councilor Michelle M. Dionne asked Mrs.
LaFlash what is the City’s obligation for its 75% share of the FY 2021 health care premiums.
Mrs. LaFlash stated that the fotal City exposure for FY 2021 based on a static enrollment given
at the time of renewal is $34,719,448.00. for active plans. Medex is not included. Councilor
Michelle M. Dionne asked if that included any turn backs or reimbursements. Mrs. LaFlash said
no, they try to create a funding rate that will carry the City through any expenses it may have.
There is $1,000,000.00 put at risk to bring down the funding rate, however they are very
conservative because they cannot anticipate all the reimbursements and rebates that may come
back to the City. Councilor Michelle M. Dionne asked what the Medex portion would be. The
Director of Financial Services said it is $7,695,216.00. Mrs. LaFlash stated that Medex with
PDP, is driven by Medicare. She said it is difficult to gauge what the percentage increase will be
each year. Mrs. LaFlash stated that in FY 2020 the percentage rate increase was 9%, therefore
she plans conservatively and planned for a 9-9.5% increase for FY 2021. Mrs. LaFlash then
was pleased to say that the renewal status quo with BCBS Medex Il and Humana PDP came in
at a 2.7% increase, much lower than projected. -Councilor Michelle M. Dionne stated to be clear, .
the active plan has an increase of 5.7% and the retiree plan increase is 2.7%. She then said
that both plans total $42,414,664.00, and stated $39,000,000.00 would be under funding. The
Director of Financial Services stated that there are recoveries that Gallagher Benefit Insurance
Services do not look at when they are setting the rates, such as funds that come in from school
grants, BCTC contributions and others. '

Council President Cliff Ponte asked if health insurance would be fully funded at $39,000,000.00.
The Director.of Financial Services said she feels that $39,000,000.00 will sufficiently fund health
care costs for Fiscal Year 2021. Chris Nunnally stated that Gallagher Benefit Insurance
Services develops a working rate from carrier projections, stop loss insurance, and fixed costs
and provides the City with a projection. He further stated it is not their practice to speak in
regards to the City’s Trusts Funds or matters of that nature. Councif President Cliff Ponte asked
the Director of Financial Services if revenues projected were conservative. The Director of
Financial Services said she could not say one way or another. She feels she is leaning more
towards the conservative side when using the prior year's actuals, but indicated that the truest
unknown is the stop loss insurance projection. '

Councilor Troft Lee asked if health care costs increased, could funds from the CARES Act be
applied to cover some of the cost. The Director of Financial Services stated that she is going to
submit it as an eligible cost and see whether or not they are reimbursed. Councilor Linda M.
Pereira asked if taking $1,500,000.00 from Health Care and placing it in the Stabilization Fund,
was fo assist in funding the Police and Fire Departments. The Director of Financial Services
said no, they received CARES Funds from the School Department to assist in funding the Police
and Fire Departments. She further stated that she along with the team from Gallagher Benefit
Insurance Services and the Director of Human Resources, looked at the estimates that were
provided, looked at the reimbursements from the year prior, and made adjustments to the
original schedule to bring it down to $39,000,000.00. At this time she feels comfortabie that this
amount will fuffill all of the City’s health care needs. Councilor Linda M. Pereira asked if stop
Joss insurance has been utilized at any point this year. Mrs. LaFlash said yes. The Director of
Human Resources stated that stop loss information is provided monthly from Gallagher Benefit
Insurance Services so she is aware as fo what they are expected to receive. Council President
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Cliff Ponte requested that going forward, the Director of Financial Services include stop loss
insurance information in the Quarterly Report updates.

The Fire Chief was called to discuss and answer questions pertaining to the proposed
budget for the Fire Department. Councilor Leo O. Pelletier asked the Fire Chief if he is
comfortable with his staffing now that nine vacancies will be filled. The Fire Chief stated he is
pleased the vacancies are being filled. He said he would like to have a compliment of 195, but
feels he can manage with 187.

Councilor Shawn E, Cadaime stated that he does not agree with the narrative that has been set
forth that the School Department is funding the Fire Department. He stated that the City found
$1.5 million from Health Care to fund Public Safely, and is using one time funding and creating
a structural deficit. Councilor Shawrn E. Cadime stated that in a perfect world the benchmark
number for the Fire Department was 200. The Fire Chief said he was correct. The goal has
always been to have a compliment of 200, but having had a compliment of 195 that is now at
187, he would like to get it back to 195 again with the ultimate goal of 200. Councifor Shawn E.
Cadime stated thaf there needs to be a commitment in place between the Administration and
the City Council to plan to fund the Fire Department over the next three to five years fo get the
compliment up to 200. Councilor Shawn E. Cadime then asked if given the duties and burnout
rate of firefighters, it would be more cost effective to hire another individual than paying '
overtime. The Fire Chief stated they have guidelines in place to prevent burnout, only alfowing
to work so many hours per week or shifts-in a row. The Fire Chief further stated that with salary
and benefits, it costs approximately $100,000.00 per firefighter, and last year they paid
approximately $800,000.00 in overtime, which is equivalent fo eight positions.

Councifor Christopher M. Peckham asked the Fire Chief if there was @ SAFER Grant waiver that
would need to be applied for because the compliment was not at 195. The Fire Chief stated that
the SAFER Grant looks at the manpower on the suppression side. The pre-SAFER number was
170 and they are at 155. The Fire Chief stated that when he files the quarterly reports to FEMA

they look at the response time for fires, which have been very good, and then they fook at the
pre-SAFER nurnber. If they see a continuing decline, a notice of warning is issued. The Fire
Chief stated that he has reached out to FEMA explaining the financial constraints the City is in
and if his budget is approved filling the nine vacancies he will then be able to apply for a waiver
to lower the pre-SAFER number. Councilor Christopher M. Peckham then asked the Fire Chief
what were some needs he had for the Fire Department. The Fire Chief said maintaining regular
replacement of apparatus is always a priorily, having reliable reserve trucks, and equipment.
The Fire Chief stated that currently the equipment is in good condition, but noted that the
stations are in need of maintenance, particularly the Center Station, Globe Station, and Stanley
Station. He said he has been working with the Director of Facilities Maintenance and he is
aware of the issuss that need to be addressed. The Fire Chief indicated that he would like to
see the Stanley Station be replaced at some point with a more modern facility.

Councilor.Linda M. Pereira asked when the new firefighters will be hired. The Fire Chief said he
would look to get the individuals in school by late October and hope to have them on the trucks
by February. Councifor Linda M. Pereira said she is concerned that going forward fo the next
fiscal year that maintaining the compliment will be challenging. She said it is disappointing when
the City spends time and money on schooling individuals, to later be faced with having to make
cuts and the individuals look for new positions in other communities.

The Chief of Police was called fo discuss and answer questions pertaining to the
proposed Police Department budget. Councilfor Leo O. Peﬂe_tfer asked the Chief of Police how



many individuals are currently in the Academy. The Chief of Police stated there are six
individuals currently in the Academy, and if the budget is passed he will be looking to piace 12
more in the Academy. He stated that the individuals that graduate from the Academy in January
will hopefully be operating a@ one man cruiser by August. He was also pleased to report fhat
crime is down 17%. :

Councilor Bradford L. Kilby asked if the candidates in the Academy are paid. The Chief of Police
said they are paid beginning the first day they start the Academy, but the fees for the Academy
are withdrawn from their salary. Councilor Bradford L. Kilby then asked if the candidates in the
Academy are Fall River residents. The Police Chief said currently they have some Fall River
residents and they are given preference.

Councilor Christopher M. Peckham asked if the training stipend was increased to include the
candidates currently in the Academy. The Director of Financial Services said yes, as well as an
additional $25,000.00 included for de-escalation training. Councilor Christopher M. Peckham
asked the Chief of Police if he feels that is enough funding for de-escalation training. The Police
Chief stated he has contacted a few schools, and through some negotiations, he feels the
funding will be enough to cover the training. Councilor Christopher M. Peckham than asked if
there was anything else that the Chief of Police felt he needed for the Police Department. The
Chief said funding to support manpower, training, and new vehicles.

Councilor Linda M. Pereira asked the Chief of Police if they would need more vehicles once
candidates were done with the Acaderny. The Chief of Police stated that they will be updating
vehicles that were used for Administrative purpose$ into front line cruisers. He further stated
that he has had a discussion with the Mayor and they will be requesting funding from the
Community Development Agency for three more vehicles. Councilor Linda M. Pereira then
echoed what she had said previously to the Fire Chief, that she is concerned and hopes that
moving forward to the next fiscal year they have the funds to maintain the much needed staffing
levels for public safety. :

Councilor Trott Lee stated that the maintenance and repairs for police vehicles were
approximately $40,000.00, and it may be beneficial to look towards funding for new vehicles.
The Chief of Police said there is never enough funds for maintenance and repairs. The Chief of
Police said they also utilize an Insurance Fund for repairs for which they were not at fault.
Councilor Trott Lee asked if there was any maintenance needed at the station. The Chief of
'Police stated that he is working with the Director of Facilities Maintenance and his staff will be
performing work to keep the facility up to code for National Accreditation. He also stated that
there were muddied areas in the parking lot that required aftention. The Chief of Police said he
spoke with the Director of Community Maintenance and John Perry was able to use some funds
from his budget to lay gravel and pave the areas of the parking lof. The Chief of Police also
noted that replacing windows at the station will be something to plan for in the near future.

At 8:49 p.m. Council Vice President Pam Laliberte-Lebeau took the podium so that Council
President Cliff Ponte could step out of the Council Chamber.

Councifor Michelle M. Dionne questioned the line item which refers to overtime for special civic
events. The Director of Financial Services stated the City Auditor and the Account Manager
from the Police Department are working to get the specifics of which events were paid through
that overtime account. Councilor Michelle M. Dionne stated that there could be adjustments
made to that line item that could pay for a new cruiser each year.
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Council President Cliff Ponte returned to the podium at 8:52 p.m.

Councilor Linda M. Pereira asked if the Police Department was using drones. The Chief of
Police said yes. One was funded through the Sheriff's Office and the other was funded through
the Police Department a few years ago, and are used frequently. ‘

Councilor Shawn E. Cadime asked for the total number of full time non-civilian employees. The
Director of Financial Services stated there is one Chief, two Deputy Chiefs, 4 Captains, 13
Lieutenants, 32 Sergeants, and 181 patrolmen, and of the 181 patrolmen, 23 are paid by grants.
The Chief of Police stated that to be effective, the bare minimum is 235 officers and they are at
234. He stated that he would like to get close to what the City of New Bedford’s Police
Department has, which is approximately 265. The Chief of Police stated that as a command
staff there are many things they would like to do but it comes down to having the manpower or
enough in an overtime budget to do it. With more manpower they can address more issues.
Having more officers on Vice would mean more search warrants issued, more officers in Major
Crimes would mean cases could be resolved quicker, so for now they prioritize the workload.
Councilor Shawn E. Cadime stated that he would like the Chief of Police to work with the
Administration to determine a number of officers as a future goal for the Department. The
Director of Financial Setvices stated that a performance audit will be conducted and once the
results and suggestions are disclosed from the audit they may have a better idea as to what an
ideal staffing number would be. Councilor Shawn E. Cadime stated that he is pleased that the
City Council made the motion to return the previous proposed budget because now there was
funding made available to fund the 11 positions in the Police Department. The Director of
Financial Services stated that an additional $300,000 was added fo the overtime budget and
$45,000 on the expense side. Councilor Shawn E. Cadime stated that he is glad that they were
now able fo fund public safety, however sharing the same sentiment as Councilor Linda M.
Pereira, he is concerned that there is a structural deficit in the budget. He further stated that
looking ahead from a sustainability standpoint, there would need to be a plan design to generate
some savings, employees would need to move into a higher deductible health plan, and other
revenues would need fo be generated or else cuts will need to be made going forward.
Councilor Shawn E. Cadime then stated that there is too much money spent in overtime. The
Chief of Police stated that there are four months out of the year that are the most requested for
time off and in service training, and in order to keep a 12 car patrol he needs $325,000.00 in
overtime to have coverage 365 days a year. Councilor Shawn E. Cadime stated that he does
not understand why managerial rights are not exercised, and that all vacation and time off is not
a guarantee when it is costing $350,000 in overtime. He then stated that specialfy expenses
such as SWAT Team trainings and the competitions that they attend should not be done if
overtime funding needs fo be spent for minimum manning. Councilor Shawn E. Cadime then
asked the Director of Financial Services if she were in his position, would she vote to approve
the budget that is before her? The Director of Financial Services said yes she would. She stated
that she truly believes that this is a very trying budget year, CO VID-19 brought on many
unexpected and unknown factors into the budget, the loss of $2 million doffars in revenue from
Pay as You Throw, and going forward there is a lot of work that needs to be done. She stated
that they had to present two one month budgets because the Commonwealth of Massachusetts
was also having challenges putting together a budget given the circumstances that have
occurred this year due to the pandemic. Councilor Shawn E. Cadime said the City had two one
month budgets because the Administration did not want to take the opportunity to create a fevel
funded budget in June. The Director of Financial Setvices stated that they could not have put
together a level funded budget due to the School Department receiving $6 million dollars that
the City was not prepared-to put $1.2 million dollars into in order to meet net school spending.
Councilor Shawn E. Cadime stated that there is a structural deficit in the budget and given Mrs.

4



Shaday’s financial background was surprised that she would support this budget. He stated that
this type of deficit will not be able to be made up in FY 2022 and it will only be worse. He
expressed frustration that the Administration and the Mayor have not followed through with his
suggestions, and that the City Council being presented a budget with a structural deficit on the
very last day, and stated “Good government.needs to take place now in this fiscal year and if
cuts need to be made then that is what should be done.”

The Director of Community Maintenance was called to discuss and answer questions
pertaining to the Department of Community Maintenance proposed budget. Councilor Michelle
M. Dionne asked for the status of the use of the blue recycling carts at the Housing Authority.
The Director of Community Maintenance stated that there is a tentative agreement being
discussed internally for the financial reimbursement of the collection of the carts, but he is
confident that a deal should be in place by the end of September. Councilor Michelle M. Dionne
then clarified that the option would be fo keep the carts and the Housing Authority pay for the
. removal of the recyclables. The Director of Community Maintenance stated that was correct, or
the other option was to remove the carts and the Housing Authority would then seek an
- alternative to dispose of those items. Councilor Michelle M. Dionne then stated that solid waste
was being removed by EZ Disposal for some businesses that were not in the contract.
agreement, and city ordinance states that businesses are not to receive trash pick-up, although
there are businesses being serviced. The Director of Community Maintenance stated this was
correct. Councilor Michelle M. Dionne stated that lettering on the trash trucks identify what
municipality the truck is servicing so when the truck goes to the dumping station the city or town
is bilied accordingly. The Director of Community Maintenance said this was correct. Councilor
Michelle M. Dionne then stated that there have been trucks operating in the city that are not
properly lettered, which could result in a $300 fine per fruck, buf no violations have ever been
issued. The Director of Community Maintenance stated that was correct. In the early stages of
the agreement with EZ Disposal there were some frucks that were not lettered and no violations
were fssued fo EZ Disposal. He further stated that to his knowledge all the trucks are now
lettered. Councilor Michefle M. Dionne stated she recently witnessed an EZ Disposal truck
picking up in the city that was not lettered and per the contract they should be fined. She stated
that fines are issued fo residents that violate ordinances so it is only fair to issue a violation to
FZ Disposal. She further stated that there have been issues, which are also against the EZ
Disposal contract, where yard waste was getting picked up and loaded with solid waste. When
the load is then dumped at the station the yard waste is now adding to weight the City Is being
charged per ton for solid waste. The Director of Community Maintenance said this was correct.
Councilor Michelle M. Dionne then asked what would be the best course of action to take in .
order to enforce the contract. The Director of Community Maintenance stated that the structure
of the contract, and when and how it was implemented have changed, as well as variables and
changes on the City side. He stated that there were structures in place that allowed for some
leeway and helped cover some costs that are no fonger in place now. Councilor Michelle M.
Dionne asked how many enforcement officers would be needed to appropriately accommodate
his department. The Director of Community Maintenance stated that the department currently
has three enforcement officers but has budgeted for four, with hopes of soon filling the position.
Councilor Michelle M. Dionne asked the Director of Financial Services if the frash removal for
businesses will be reviewed. The Director of Financial Services stated they will be looking at all
" types of alternatives. They are working with the Assessors Office and the Director of Community
Maintenance to determine the number of multi-family units in the city, and what the appropriate
cut off should be for pick up, and the implementation of a trash fee is also being considered.
The Director of Community Maintenance stated that the conversations for solid waste removal -
will be an ongoing discussion and a joint effort by the Administration and the City Council.
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Councilor Michelle M. Dionne agreed and said a solid waste plan needs to be implemented for
the betterment of the City and its residents. _

Councilor Leo O. Pelfetier asked how much money was budgeted for street repairs. The
Director of Community Maintenance said he has approximately $3.8 milfion dollars from Chapter
90 funds and reallocated Streescapes funds, and some funds from the Community
Development Agency for sidewalk and street repair. Councifor Leo O. Pelletier then indicated
his frustration with the way the flooding issues on Whitefield Street, Lynwood Street, Fredrick
Street and Bronson Street have been handled. Councifor Leo O. Pelletier stated that the
Director of Community Maintenance was supposed to reach out to the contractor responsible for
the faufty work and hold him accountable. He stated that there are too many taxpayers that
have been affected in that area and something needs to be done. The Director of Community
Maintenance stated that there are many reasons why that project has not come to fruition. He

. stated that the aforementioned streets are on a list to be paved by the end of the spring, the
Planning Department is conducting an audit of alf subdivisions that have not been completed by
contractors, and there for which residents need to be responsible for, such as the flooding
issues they have been experiencing. Councilor Leo O. Pelletier stated that the City should have
never allowed homes to be built in that area and action needs to be taken against the
contractors. The Director of Community Maintenance stated that he has worked extremely hard
to settle the issues in that area. He further stated that these issues are a priority of the
Administration, and the City Planner is working on an analysis of all unfinished subdivisions and
the City will hold any contractor accountable that has not completed the work that was intended
and any funds that are still being retained.

Councilor Pam Laliberte- Lebeau stated that there should be an increase in bulky item fees. She
stated that the fees are foo low and barely cover the cost of removal. The Director of
Community Maintenance stated that he agrees that the fees are low and that this is a
conversation that needs to be had going forward.

Councilor Troft Lee stated he had some concerns with the roads in-the reservation area. He
stated that the Fire Department recently had to.respond to a small fire in that area and had a
difficult time responding due to the road conditions, and asked if funds would be available to
apply gravel on some of the roads. The Director of Community Maintenance stated that they
have road grindings that are pulled up from street contracts and when they have the time and
manpower they will haul it out to the area and grade it. He further stated that he will reach out to
Paul Ferfand and Michael Labossierre of the Department of Community Ulilities for their input as
to what areas need the most attention. Councifor Trott Lee then stated that he is opposed to a
trash fee and cannot support a per unit fee increase.

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Christopher M.
Peckham, it was voted to refer the budget to full Council for action, with Councifor Shawn E.
Cadime opposed.

3. Discussion re: order establishing spending limits of revolving funds for Fiscal Year 2021
On a motion made by Councilor Bradford L. Kitby and seconded by Councilor Chnstopher M.
Peckham, it was unanimously voted to refer the order to full Council for action.

4. Discussion re: order rescinding July and August continuing appropriation budgets for Fiscal

. Year 2021
On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Christopher M.
Peckham, it was voted 6 yeas, 3 nays to refer the order to full Council for action, with Councifor
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Shawn E. Cadime, Councilor Michelle M. Dionne, and Councilor Troft Lee voting in the
negative.

Citizens' Input Time — After Discussion of Financial Matters:
None

On a motion made by Councilor Bradford L. Kilby and seconded by Christopher M. Peckham, it
was unanimously voted fo adjourn at 10:01 p.m.

List of documents and other exhibits used during the meeting:

Citizens' Input Communications

Agenda packet (attached)

DVD of meeting

Health Insurance projections from Gallagher Benefit Insurance Services
Quarter 4 Fiscal Year 2020 Report

o G4 @NQ

Assistant Clerk of Committees
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City Clerk -

From: _ Collin Dias <collind00@aol.cormn> L { E- v E D
Sent: - Monday, August 31, 2020 1:25 PM '
To: ‘ City Council ‘ . .
o City Clerk 00 631 P 1132
* Subject: [EXTERNAL] Citizens Enput )
. cil Y CLERK

‘ FALLL RIVER. MA
Citizens Input Fall River City Council 8/31/2020 Collin Dias 560 Ray Street, Fall River, Massachusetts 02720

Topic: FY 2021 Budget
Good afternoon council President and members of the City Council,
I understand before you today is the FY 2.1 budget as Revised by the administration.

I believe it is time to start scrubbing at all the funds we can possibly scrub at. I believe the Council President made a g;réaf
motion to have this budget re examined, and it was a success, because it appears public safety is now fully funded.

This commumty pays too much into healthcare and insurance, which is burdening the test of our city’s departments and
city services.

It is time we move our city into the GIC. The GIC is a state run organization and it stands for the Group Insurance
Commission. Our city currently has A + health insurance, the GIC is a B + health insurance. Our city could cut millions
on costs; which can further fund police and Fire, or 4 transfer station.

This city should seriously Iodk into investing into a Transfer Station, which can be transformed into a gasification plant.
We can open up to the region, and our city could be accustomed to millions dollars in revenue.

However that is for the future. For this budget, we should look into cutting costs. The City Council should take a deep
look into cutting salaries of high paying positions, or h1gh paying positions themselves. There should be an objective of
lowering the size of govemment

However, there are some councﬂors like Councilor Lee who Would love to cut the necessary positions of the working
class employees of water and sewer, leaving them without a job in the middle of a pandemic, unable to provide for their
families, and jeopardizing the critical infrastructure of our water and sewer systems. We should always be cautious of
where we recommend budget cuts and should always keep in mind of the consequences. Lastly, we should also look into
cutting the 10,000 dollars in compost spending limits, as [ was under the i impression this composting program was fully
funded by grants.

Thank you very mounch,
- Collin Dias

Sent from my iPhone
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SPECIAL MEETING OF THE CITY COUNCIL

MEETING: Monday, August 31, 2020 at 7:00 p.m.
Cokuncil Chamber, One Government Center

PRESENT: ~ President Cliff Ponte, presiding;
Councilors Shawn E. Cadime, Michelle M. Dionne, -
Bradford L. Kilby, Pam Laliberte-Lebeau, Trott Lee,
Christopher M. Peckham, Leo O. Pelletier and Linda M. Pereira

ABSENT: None

IN ATTENDANCE:  Mary Sahady, Director of Financial Services

President Cliff Ponte called the meeting to order at 10:01 p.m. with a moment of silence followed by
a salute to the flag and announced that the meeting may be recorded with audio or video and
transmitted through any medium. Due to the COVID-19 Essential Services Advisory, this meeting
was closed to the public. The meeting was available for viewing at http:/frgtv.fredtv.us and Channel
18 and citizen input was to be submitted by email to city_council@fallriverma.org by August 31,
2020 at 2:00 p.m. to be read at the meeting.

1. Citizen Input — None

COMMITTEE REPORTS

Committee on Finance:

2. Order — Proposed Fiscal Year 2021 Municlpal Budget

A motion was made by Councilor Bradford L. Kilby and seconded by Councilor Christopher M.
Peckham to approve the Fiscal Year 2021 Municipal Budget.

‘Councilor Linda M. Pereira stated she strll has questions given the uncertainty of the budget but
feels that her back is against the wall to vote on the budget given the timeframe. She stated that
she is concerned that there will need to be layoffs in the next fiscal year and she would hate fo see
cuts made to public safety. She said she will support the budget but has reservations. Councilor
Linda M. Pereira asked Council President Cliff Ponte what would happen if the budget did not pass.
Council President Cliff Ponte stated the City would need to go info another one twelfth budget.

Councifor Shawn E. Cadime stated he is not in support of the budget due to the structural deficit,
which will result in the need for significant cuts in Fiscal Year 2022. He stated that there is too much
uricertainty, difficult decisions need to be made, and what is best for the City of Fall River needs to
be done.
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Councilor Michelle M. Dionne stated she shares the same sentiment as Councifor Shawn E.
Cadime. She does not feel comfortable approving a budget with a structural deficit and feels that
more time is needed for it to be vetted properly. A motion was made by Councilor Michelle M.
Dionne and seconded by Councilor Shawn E. Cadime for the Administration to prepare a
September Continuing Appropriation Budget for Fiscal Year 2021.

Councilor Pam Laliberte-Lebeau asked Council President CIiff Ponte if he had asked the
Administration to prepare a September Appropriation Budget. Council President Cliff Ponte stated
that the Mayor would like to see the Municipal Budget that is before the Council passed but that he
had indicated to the Director of Financial Services to begin preparations for an appropriation order if
the Municipal Budget did not pass. The Director of Financial Services stated that she would need
about an hour to complete the order. Councilor Pam Laliberfe-Lebeau said that she originally
planned on supporting the budget, but could not at this time knowing one third of her colleagues
needed more time to review it. ‘

Councilor Trott Lee stated that he feels the budget is unstable. He said that he wants to see public
safety funded, but he does not feel confident moving info Fiscal Year 2022 with the deficits in the
current proposed budget. Therefore, he will not be supporting the budget.

Councilor Bradford L. Kilby stated that the Council is sending mixed messages fo the
Administration. The Administration wanted to prepare another one month continuing appropriation,
but the Council requested a level funded budget. The Administration fulfiled the Council’s request
and the Council is now requesting a one month appropriation. He said the pandemic is playing a
huge role in the budget creating many unknowns, and he requested a roll call to act on his earlier
motion that was seconded to approve the budget.

Councilor Linda M. Pereira stated that all departments need more staffing but there are no funds to
support the positions. She stated whether you vote on a one month appropriation or on the budget
that is before them, there is still no money.

Councilor Shawn E. Cadime said that is his exact point. He stated that by approving a budget to
allow for positions in public safety, it creates a structural deficit that cannot be supported in the next
budget and layoffs will need to be made and should be made now. Councilor Shawn E. Cadime
further stated that he has never seht mixed messages to the Administration because he has stated
on numerous occasions that he is not in support of the budget and cannot support a budget the City
cannot afford.

Council President Cliff Ponte stated that the City Council took a bold stance to prioritize to fund and
support public safety. He stated that he is not comfortable hearing his colleagues feel rushed into
making a decision and he cannot support the budget with that premise. He stated that further work
will need to be done by the Administration and the Finance Team.

Councilor Bradford L. Kilby stated that the Council had sufficient time to review and deliberate the
budget. He understands Councilor Shawn E. Cadime’'s concerns, but given the circumstances the
City is facing with the effects of pandemic he still feels that the budget should be approved.

Councilor Leo O. Pelletier stated that this is the most difficult budget he has been faced with in the
many years he has served as a Cily Councilor. He understands it is not ideal, but feels that the
numbers are not going to change by delaying the vote another month, and he will be supporting the
budget. .
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On a motion made by Councilor Pam Laliberte-Lebeau and seconded by Councifor Michelle M.
Dionne, it was unanimously voted to waive the rules to allow the Director of Financial Services to
speak.

The Director of Financial Services stated that without additional revenue in the current proposed
budget, cuts will need to be made fo public safety. She said she is aware that they are funding
public safety with a structural deficit, but they are working on a number of ways to fix that deficif for
the next fiscal year. She further stated that the Council has had the budget since August 8, 2020
and on September 8, 2020 the figures are not going to change. Councitor Shawn E. Cadime said
that it does not make sense to support a budget that the Director of Financial Services
acknowledges as having a structural deficit. The Director of Financial Services requested that the
Council reduce the budget rather than reject it. Councilor Shawn E. Cadime stated that the
Administration should come back to the Council with potential cuts that can be made.

On the previous motion made by Councilor Bradford L. Kilby and seconded by Councilor
Christopher M. Peckham, to approve the Fiscal Year 2021 Municipal Budget, it was voted 4 yeas,
5 nays to adopt the budget order, with Councilors Shawn E. Cadime, Michelle M. Dionne, Pam
Laliberte-Lebeau, Trott Lee, and Cliff Ponte voting in the negative, and the motion failed to carry.

On motion made by Councilor Shawn E. Cadime and seconded by Councilor Michelle M. Dionne, it
was voted 5 yeas, 4 nays, to reject the proposed Fiscal Year 2021 Municipal Budget and for the
Administration to prepare a September Continuing Appropriation Budget for Fiscal Year 2021 with
Jevel services for the Police and Fire Departments, with Councilors Bradford L. Kilby, Christopher
M. Peckham, Leo O. Pelletier, and Linda M. Pereira voting in the negafive.

Councif President Cliff Ponte called for a two minute recess at 1 0:42 p.m. and convened at 10:49
p.m. '

After speaking with the Director of Financial Services, Council President Cliff Ponte said it was
determined that the amount of the July Appropriation Order could be carried over fo fund the City in
the month of Septeémber in the amount of $24,750,167.00. The Director of Financial Services then
realized that the School Department is going to need an additional $13,000,000.00 for the month of
September and informed the Council that the appropriation amount would need to be increased.
Councilor Bradford L. Kilby said that matters like this cannot be done at the last moment. Councilor
Shawn E. Cadime stated that he informed the Administration to be prepared to present a one
twelfth budget and they did not follow through. Councilor Shawn E. Cadime then stated that the
Administration needs to start respecting the City Council and said that the Jasiel F. Correia /|
Administration did a better job at managing the City than the current Administration is doing.

Council President called for a five minute recess at 11:01 p.m. fo allow the Director of Financial
Service fo prepare a continuing appropriation order for the month of September and reconvened at
11:27 p.m. .

Council President Cliff Ponte stated that the Director of Financial Services prepared an
appropriation order for the month of September for Fiscal Year 2021 in the amount of
' $40,441,360.00. He further stated that this appropriation will cover the month of September while
the Council works with the Administration on the revised proposed operating budget. On a motion
made by Councilor Shawn E. Cadime and seconded by Councilor Trott Lee, it was voted 6 yeas, 3
nays, to adopt the September Continuing Appropriation Budget for Fiscal Year 2021, with
Councilors Bradford L. Kilby, Christopher M. Peckham, and Linda M. Pereira voting in the negative.



3. Order — Estabiishing Spending Limits for Fiscal Year 2021 Revolving Funds
On a motion made by Councilor Shawn E. Cadime and seconded by Councifor Michelle M. Dionne,
it was unanimously voted to adopt the order.

PRIORITY COMMQN!CATION 7 _
4, Mayor and order rescinding July and August Continuing Appropriation Budgets for Fiscal
Year 2021

On a motion made by Councilor Michelle M. Dionne and seconded by Councifor Shawn E. Cadime,
it was unanimously voted to table the matter.

On a motion made by Councilor Christopher M. Peckham and seconded by Councilor Michelle M.
Dionne, it was unanimous!y voted to adjourn at 11:30 p.m.

List of documents and other exhibits used during the meeting:
Agenda packet (attached)

DVD of meeting

September Continuing Appropriation Budget for Fiscal Year 2021

A true copy. Attest:

City Clerk
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JOINT MEETING OF THE CITY COUNCIL AND SCHOOL COMMITTEE

MEETING: Thursday, August 20, 2020 at 6:00 p.m.
Councit Chamber, One Government Center

PRESENT: President CIiff Ponte, presiding;
Councilors Shawn E. Cadime, Michelle M. Dzonne Bradford L. Kilby,
Pam Laliberte-Lebeau, Trott Lee, Christopher M. Peckham, Leo O. Pelletier
and Linda M. Pereira

ABSENT: None

IN ATTENDANCE:  Mary Sahady, Director of Financial Services
: Kenneth C. Pacheco, Chief Operating Officer, School Department
Matthew H. Malone, Ph.D., Superintendent of Schools
Kevin Almeida, Chief Fmanmal Officer, School Department

President Cliff Ponte called the meeting to order at-6:05 p.m. with a moment of silence followed by
a salute to the flag and announced that the meeting may be recorded with audio or video and
transmitted through any medium. Due to the COVID-19 Essential Services Advisory, this meeting
was closed to the public. The meeting was available for viewing at http./frgtv.fredtv.us and Channel
18 and citizen input was to be submitted by email to city_council@faliriverma.org by August 20,
2020 at 3:00 p.m. to be read at the meeting.

A roll call was taken of the School Committee Members:

PRESENT: Mayor Paul E. Coogan, Kevin Aguiar, Mark Costa, Paul Hart,
J_oshua E. Hetzler, Thomas Khoury, Mimi Larrivee

ABSENT: ) None

Agenda:

1. Citizen Input

None

2. Discuss the Fiscal Year 2021 Budget ~ School Department

The Superintendent of Schools provided a brief overview of the Fiscal Year 2020 Budget Summary.
He then stated that the updated Fiscal Year 2021 Budget to be discussed at the meeting of the
School Committee scheduled for Monday, August 24, 2020, contains no reduction of personnel.
Council President Cliff Ponte stated that the City Council has received the Municipal Budget but has
~ not yet received the updated School Department Budget.
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The Director of Financial Services provided a PowerPoint presentation, summarized below:

a. Presentation from Director of Financial Services and Superintendent on Fiscal Year 2020
Budget Summary '

b. Presentation from Director of Financial Services and Superintendent on Fiscal Year 2021
Budget Summary

c. Presentation from Director of Financial Services and Superintendent on short term and long
term planning pertaining to School Department

d. Discussion:

- City Council President to recognize City Council Questions/Discussion

Councilor Lmda M. Pereira asked the Director of Financial Services what is the difference between
98% and 100% of net school spending. The Director of Financial Services stated the difference is
$3.5 miltion dollars. Councilor Linda M. Pereira then asked the Superintendent of Schools who will
be responsible for taking the temperature of a child who will be attending school. The
Superintendent of Schools stated that he encourages parents fo go online to
www.fallriverschools.org and review the re-opening plan, which is 35 pages in length. He then
stated that pages 7 through 12 are the actual re-opening plan. He also stated that September 16,
2020 is the first day of school for students and there will be a mix of in person and remote learning
for all students. The Superintendent of Schools also mentioned that approximately 41% of students
have chosen to be fully remote students and that State Guidefines do not require temperature
testing for students attending school because of many false positives. He then said that parents
should be taking the temperature of their children every day. Councilor Trott Lee asked what would
classify as a COVID-19 related expense. The Director of Financial Services stated that each grant
‘has specific requirements to be considered an eligible expense.

Council Vice-President Pam Laliberte-Lebeau fook the podium at 6:50 p.m. to allow Council
President Cliff Ponte to ask questions. ‘Council President Cliff Ponte stated that in March of this
year it was obvious that everyone would be facing challenging times. He then asked the
Superintendent of Schools if any of the $4 million dollars that were received from the CARES ACT
would be used for the Fiscal Year 2021 Budget. The Superintendent of Schools stated that it would
not be used to supplement the Fiscal Year 2021 Budget. Council President Cliff Ponte then asked
the Director of Financial Services if she had met with all depariments fo ensure that all unnecessary
expenses were removed from the budget. The Director of Financial Services stated that Fiscal
Year 2021 was built on a zero based budget. She then stated that some departments, such as the
Police and Fire Departments, have unknown amounts for fuel costs, as this depends on the number
of calls that are received. Council President Cliff Ponte then asked for the amount that is owed fo
the School Department for health care expenses. Kevin Almeida, Chief Financial Officer for the
School Department, stated approximately $1 million dolfars. Council President Cliff Ponte asked if
there is any other account that has funds that could be used other than the Stabilization Account.
The Director of Financial Services stated that there is an Employer Health Care Fund that may have
funds avaifable. Council President Cliff Ponte then asked the Chief Financial Officer for the School
Department to keep the City Council up to date on the health care costs. He also stated that Fall
River is too dependent on state aid and that since the City has worked very hard over the past few
years to increase the amount in the Stabilization Account it causes great concern to the City
Council if that account is decreased. The Director of Financial Services stated that 54% of the
Fiscal Year 2021 Budget is funded with state aid. She then stated that if the Cify wanis to be less
dependent on state aid, then the City needs fo increase funding from other sources, such as fees
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and the collection of funds for the debt exclusion for the new high school. Council President CIiff
Ponte then asked the Director of Financial Services if the City will need fo institute the debt
- exclusion, add fees, or retumn to the Pay-As-You-Throw program to increase revenue. The Director
of Financial Services stated that the City needs fo somehow increase revenue and any suggestions
will be researched. School Committee Member Mark Costa stated that a discussion was held at a
recent meeting of the School Committee and the Mayor stated that he was not interested in
instituting the debt exclusion at this time. Mayor Paul E. Coogan agreed and explained that his
Administration is not inclined to bring forward the debt exclusion or the Pay-As-You-Throw program.
He then stated that he is reviewing the possibility of a trash fee and has discussed the delaying of
retirement funding with the City Councif President.

Council President Cliff Ponte returned to the podium at 7.40 p.m. -

School Committee Member Paul Hart asked the Director of Financial Services to give an overview
of the debt exclusion process that was approved by the voters for the construction of the new high
school. The Director of Financial Services stated that any payments that need to be made for the
new high school can be added to the tax bills. She then stated that after a meeting with the
Assessor’s Office, if the City were to add the amount that has been spent this year for the
construction of the new high school, which is approximately $3 million dollars, the additional charge
fo property owners would be approximately $100 for the year based on the average value of
$225,000 for a residential property. School Committee Member Paul Hart then asked the Director
of Financial Services if this amount would be added to the tax bills in addition to the usual 2 %
percent increase and the Director of Financial Services stated that it would.

Councilor Shawn E. Cadime stated that in his view this meeting should be used for planning
purposes instead of the proposed budgets, which are on the budget meeting agendas for next
week. He then stated that he anticipates more financial difficulty with the Fiscal Year 2022 Budget,
due to all the problems that will be continuing due to' COVID-19. Councilor Shawn E. Cadime
commended the School Committee for all their hard work on this budget and stated that due to the
COVID-19 closures for approximately three months, along with non-emergency doctor's
appointments and elective surgeries being cancelled, savings should be realized in the Employer
Trust Fund. The Director of Financial Services stated that due to a few employees having significant
health care claims that have falfen just short of the stop foss amount that may not be possible.
Councilor Shawn E. Cadime said that the City Council is not informed on the health insurance
figures and the Director of Financial Services stated that health insurance updates can be added fo
" the Quarterly Reports that are presented to the City Council for review. Councilor Shawn E.
Cadime then asked the Director of Financial Services if the plan is to transfer $3.5 million dolfars
from the Stabilization Account that has a balance of approximately $7.5 million dollars to fund the
School Department with the possibility of an additional $1 million dollar transfer for health care. He
then stated that with zero based budgets and small amounts being added to the Stabilization
Account from free cash, the amount of funds in the account will continue to decrease. The Director
of Financial Services stated that health care costs in the Fiscal Year 2021 Budget is approximately
$42 million doflars, which is a significant amount of the budget. She then stated that all aspects of
the budget have been reviewed and many cost saving changes have been made, such as
combining the positions of the City Treasurer and the Cify Collector. Councilor Shawn E. Cadime
stated that the City Council requests a Capital Plan, but then it does not get funded due to lack of
funds. He also stated that municipal buildings are never properly maintained, causing significant
repairs due to a lack of maintenance.

School Committee Member Thomas Khoury stated that he thinks the idea of possible quarterly
meetings with the City Council would be beneficial.- He then stated that he attended many meetings
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in Boston regarding the “Student Opportunity Act”, which was signed info law in November of 2019
but is now suspended due to the COVID-19 pandemic. He also stated that in 2021 or 2022 it wilf be
reinstated. Councifor Michelfe M. Dionne stated that health insurance is a great expense. She then
asked if the City is investigating alternate plans for employees to reduce costs. The Director of
Financial Services stated that the Cily is investigating the possibility of offering a higher deductible
plan and possibly redesigning the current plans to reduce costs. Councilor Michelle M. Dionne
then asked if the $3.5 million dollars that has been discussed fo be transferred to the School
Department will be sufficient to supplement the amount needed to bring the total to 100% of net
school spending by the City. The Superintendent of Schools stated that he and Keven Almeida are
in agreement with the Administration that $3.5 million dollars will be sufficient.

School Committee Member Mark Costa stated that every year the same discussions are held
regarding net school spending. He then stated that the “Student Opportunity Act” will be a great
thing for the students, but it will be a budget buster for the City of Fall River. He also stated that
100% of net school spending is the bare minimum required by the Commonwealth of
Massachusetts and currently the Cily is discussing using funds from the Stabilization Account to
balance the budget. He then mentioned that there should be significant savings in transportation
costs due to the necessary remote learning, which does not require transportation of students. In
closing, he stated that the School Department employees are good stewards of the funds that are
approved and work to do the most good with the available funds.

. Councilor Pam Laliberte-Lebeau stated that this was a good meeting, as it allowed discussion
between the School Committee and the City Council. She then stated that she would like to have
quarterly meetings with the School Committee when necessary. She also stated that she recalls
that during meetings that were held regarding the debt exclusion for the new high school, it was
stated that the debt exclusion would not go into effect until 2023 and therefore she will not support a
request for it being implemented sooner. Councilor Pam Laliberte-Lebeau then asked the
Superintendent of Schools why students will not have their temperatures taken prior to entering
school every day. The Superintendent of School stated that currently the Department of Education,
the Department of Public Health and the Governor have been explicitly clear that schools do not
need fto perform temperature checks daily due to numerous false positives. Councilor Pam
Laliberte-Lebeau then asked the Superintendent of Schoofs what will the deadline for parents to
decide if their children will physically be refurning to school or altending remotely will be. The
Superintendent of School stated that parents need to decide in approximately another week and
that they are trying to be flexible as circumstances are changing on a daily basis. Councilor Pam
Laliberte-Lebeau then asked if the hand sanitizer that is being used in the School Department is
being purchased from a Falf River company. The Superintendent of Schools stated that the Schoo!
Department has purchased muitiple brands of hand sanitizer to defermine which one is best. He
then stated that-the Chief Operating Officer, Ken Pacheco, has been on call 24 hours per day, 7
days a week and he has been responsible for vetting all of the materials and cleaning supplies that
are needed for the Schoof Department. He also stated that the higher the percentage of alcohol in
hand sanitizer the better it is at killing germs and viruses, but it also makes it more flammable which
is a concem in schoolfs. The Superintendent also informed the Council that every teacher wilf
receive a face shield and two masks and that these masks are washable and reusable and
manufactured by Matouk in Fall River. He also stated that all schools have been made COVID-19
ready by installing Plexiglas where necessary and that these improvements were done without
requesting additional funds.

Councilor Linda M. Pereira stated that she agrees with the Councilor in seat #1 in regards to the
City not having a long term plan. She then stated that the City Council is discussing ways to reduce
the costs of solid waste disposal and have been doing so for years without a conclusion. She also
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stated with all fandfills anticipating closure in the near future, the City should be investigating the
concept of waste to energy. Lastly, Councilor Shawn E. Cadime asked if there is a specific formula
for the debt exclusion. The Director of Financial Services stated that she believes that a schedule
was discussed and that as long term debt for previous schaool buildings is paid off, then the debt
exclusion would be removed from the burden of the taxpayers.

s Mayor to recognize the School Committee Members for Questions/Discussion

Mayor Paul E. Coogan stated that the only School Committee Members who have not spoken are
Joshua E. Hetzler and Kevin Aguiar. School Committee Member Joshua E. Helzler stated that net
schoo! spending requirements are a good thing for school departments, but a burden on the
municipal budgets of cities and towns. He then stated that the “Student Opportunity Act” will also
increase funding to the School Department. School Committee Member Kevin Aguiar stated that
this meeting should have been held in March or April but due to circumstances beyond everyone’s
control, this meelting is being held now in August. He then stated that the agreement for the debt
exclusion was for it to begin in 2023 and end in 2030. He also stated that he is not in agreement
with changing these dates as the residents voted for the debt exclusion based on these terms. He
then stated that net school spending should be at 100% and the Administration needs to review the
health care costs. He also stated that his suggestion to the City Council would be fo review
budgets for the previous three years to determine what items have increased.

On a motion made by Schoof Cofnmittee Member Mark Costa and seconded by School Committee
Member Paul Hart, it was voted 7 yeas to adjourn the School Committee Meeting at 8:58 p.m.

On a motion made by Councilor Bradford L. Kilby and seconded by Councilor Christopher M.
Peckham, it was unanimously volted to adjourn the City Council at 8:58 p.m.

List of documents and other exhibits used during the meeting:

Agenda packet (attached)

DVD of meeting

PowerPoint presentation delivered by the Director of Financial Services

A frue copy. Attest:

A

Assistant City Clerk
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CITY COUNCIL PUBLIC HEARINGS

MEETING: Tuesday, September 22, 2020-at 5:55 p.m.
Council Chamber, One Government Center

PRESENT: President Cliff Ponte, presiding;
- Councilors Shawn E. Cadime, Michelle M. Dionne,
Bradford L. Kilby, Pam Laliberte-Lebeau, Trott Lee,
Christopher M: Peckham, Leo O. Pelletier and Linda M. Pereira

ABSENT: None
IN ATTENDANCE: None

The Pfesident called the meeting to order at 5:55 p.m. and announced that the meeting may be
recorded with audio or video and transmitted through any medium and that the purpose of the hearing
was to hear all persons interested and wishing to be heard on the following:

Curb Removals

On a motion made by Councilor Bradford L. Kilby and seconded by Councifor Christopher M. Peckham
it was unanimously voted that the hearing be opened. The President asked the City Clerk if any
proponents or opponents submitted testimony and the City Clerk stated that none was received.

1. Michael Massoud, 383 Bayview Street, Fall River, MA, for the removal of curbing as follows:

Existing Proposed Existing To Be Total
Driveway Driveway . Replaced Driveway
. Access Access
383 Bayview Street 16’ 16' o) 32

removal on Bailey Street

The petitioner has an existing 16 foot driveway on Bayview Street and is requesting the removal of an
additional 16 feet of curbing for a separate driveway opening on the Bailey Street side of the property.

The proposed work improves access to the property and does not cause a significant adverse effect to
on-street parking in that area.

On a motion made by Councilor Linda M. Pereira and seconded by Councifor Michelle M. Dionne, it
was unanimously voted that the hearing be closed.
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On a motion made by Councilor Troft Lee and seconded by Councifor Christopher M. Peckham, it was
unanimously voted that the hearing be opened. The President asked the City Clerk if any proponents
or opponents submitted testimony and the City Clerk stated that none was recefved.

2. Andre Soares, 853 Eastern Avenue, Fall River, MA, for the removal of curbing as follows:

Existing Proposed Existing To Be Total
. Driveway Driveway Replaced Driveway
Access Access
853 Eastern Avenue 12' 15 0’ 27

The petitioner has an existing 12 foot driveway and is requesting the removal of an additional 15 feet of
curbing for a separate driveway opening.

The proposed work improves access to the property and does not cause a significant adverse effect to
on-street parking in that area.

- On a motion made by Councilor Christopher M. Peckham and seconded by Councilor Shawn E.
Cadime, it was unanimously voted that the hearing be closed.

On a further motion made by Councilor Shawn E. Cadime and seconded by Councilor Christopher M.
Peckham, it was unanimously voted to adjourn at 5:57 p.m.

List of docdments and other exhibits used during the meeting:
Agenda (attached) '
DVD of meeting

A true copy. Attest:

City Clerk
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OPEN MEETING LAW COMPLAINT FORM
Office of the Attorney General
One Ashburton Place
Boston, MA 02108

00 SEP 23 P2 U3 |

Pleasa note that 2l fields are required unless atherwise noted,
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Your Contact Information:

First Name: Colfin - Last Name: i

Address: 200 Ray Strest B !
iy, Fall River site: ™A 2 Codes 02720 ' o
 Phone Number: _7747076?90 : Ext, ' .
ma; COlind00@aol.com

Organization or Medla Affiliation (fanyk . S _

Are you filing the complaint In your capacity as an individual, representative of an organization, or media?

For statistical purposes only)

(] ivdividual [_] Organization (] Media

Public dey that s the subject of this complaint: i

W) CityrTown [ ] County [ | Regional/istrict [ State

Name of Public Body {including city/

town, county or regisn, If applicablel Fall River City Council Commnttee on Finance

Specific person(s), if any, you allege
comitted the wolatlon'

Date of alleged viclation: o 22]2020 o
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9/23/2020

Future ccm'pliénce' with the Open Meeting Law

Mail - City_Council@fallriverma.org " ! g

Description of alleged violation:

Describe the alleged violation that this cqm'plaint is about, If you balieve the alleged violation was intentional, please say so and include
the reasons supporting your belief, ’

Nate; This text field has a maxlmum of 3000 characters,

On 9/22/2020. The Fall River City Council Committee on Finance held a public meefing at the Fall
River Government Center. During this meeting there was citizens input. | was one of the individuals
who submitied citizens input via email, along with several others, During my citizens input |
discussed my dissatisfaction with the financiat affairs of our city, which I believed would be ,
corrected with the resignation of an public official, | also went on to discuss the need for a transfer
station in our community, the councils requirement to respect a vote taken by the voters, and the
focus to increase fines when there-are violations of our trash ordinances. Right after my citizens
input spécifically, a quorum of the council comrmittee on finance discussed ideas and strategies fo
censure parts or total citizens input the council did not agree with, and ways to what members of
the community can discuss in future citizens input. -

This viclates the open meeting law by:

1. A quorumn of the council commitfee on Finance discussed ways, o limit and redact parts-of .
citizens input without it being on the agenda for the meeting. This is a violation of Open Meeting
taw section 20 {b). o

2. This violation Governor Bakers March 12th executive order, which calls for the compliance with
alt local and state law regarding citizen participation. The council limiting participation
violations the city charter. ' g ‘

What action do you want the public bady ta take in response to your complaint?

tote: This text field hag a maximum éf 360 characters,

" Review, sign, and submit your complaint -
L Disclogsure of Your Complaint.:

" public Record. Under most circumstances, your complaint, and any documents submitted with yoar complaint, Is considered a public record

and will be available to any member of the public upon request.

Publication to Website, As parf of the Open Bata Initiatlve, the AGO will publish to its website certaln information regarding your complaint,
including your name and the name of the public bedy, The AGO will not publish your contact Information,

il. Consulting With a Private Attorney. i .
The AGO cannot give you legal advice and is not able te be your private attorney, biut represents the public luterest. I you have any questions
concetning your Individual legal rights or responsibliities you should contact a private attorney.

Hl, Submit Yaur Complaint to the Public Body, .
The complaint must be filed first with the public body, If you have'any questions, please contact the Division of {3pen Government by calling
{617 963-2540 or by emall to openmeeting@state ma.us. .

By signing below, | acknowledge that | have read and understood the provislons above and certify that the infarmation | have pravided is true
and correct to the best of my knowledga, | .

signe: Callim 22AP” - pate 9/23/2020

Page 2
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' DEPARTMENT OF ENVIRONMENTAL PROTECTION
" ™ um
WATERWAYS REGULATION PROGRAM RECEIVED

724

Notice of Chapter 91 Permit Application No. W20-5835 @ 0CT -b A 1l: 31

401 Water Quality Certification Application Transmittal No. X284624

ST CLERK

FALL RIVER. MA

Applicant: Liberty Utilities, Corp.
Project Location: Former MGP Site, Mount Hopel-Bay off 120 Charles Street, Fall River
Public Comments Deadline: As Specified Below

NOTIFICATION DATE: October 1, 2020

Public Notice is hereby given of the Chapter 91 and 401 WQC Combined Application by Liberty Utilitles, Corp., to
conduct remediation and restoration through dredging and backfilling in flowed tidelands of Mount Hope Bay within
the Mount Hope Bay Designation Port Area off 120 Charles Street in the City of Fall River, Bristol County. The
proposed project has been determined to be Water-Dependent Industrial.

Written comments on the 401 WQC Application must be sent within twenty-one (21) days of this Notice by
October 22, 2020 to: ' '

Derek Standish, MassDEP Wetlands Program, One Winter Street, 5th Floor, Boston, MA 02108
or via email to: derek.standish{@mass.gov

Written comments on the Chapter 91 Permit Application must be sent within fifteen (15) days of this Notice by
October 16, 2020 to: '

Susan You, MassDEP Waterways Regulation Program, One Winter Street, 5th Floor, Boston, MA 02108
or via email fo: susan.you@mass.gov

- The Department will consider all written comments on this Combined Application received by the respective Public
Comments Deadlines. Failure of any aggrieved person or group of ten (10} citizens or more fo submit written

comments as specified above will result in the waiver of any right to an adjudicatory hearing in accordance with 310
CMR 9.13(4)(c). The group of citizens must include no less than five (5) citizens who are residents of the municipality
in which the proposed project is located, A public hearing may be held upon request by the Municipal Official.

Please be advised that the MassDEP Boston office is currently closed to the public and the Waterways Program
staffs are working remotely. It is recommended that documents and correspondence be filed electronically when
possible; documents should not be hand delivered to One Winter Street, Boston, MA until further notice. Written
comments should be addressed the Department Staff above. If you do not have access to email, hard copy
documents may be mailed to the Department Staff above.

Additional information regarding this Combined Application may be obtained by contacting the Department Staff
above. Project plans and documents for this Application are on file with the Department for public viewing, by
appointment only, at MassDEP, 1 Winter Street, Boston, MA 02108.



NOTIFICATION MAILING LIST

Notice of License and Permit Application pursuant to M.G.L, Chapter 91
Waterways Chapter 91 Permit Application Number W20-5835

Mayor Paul Coogan, City of Fall River
Fait River City Council

Fall River Planning Board

Fall River Conservation Commission

Massachusetts Department of Environmental Protection
MassDEP Southeast Regicnal Office
20 Riverside Drive, Lakeville, MA 02347

Massachusetts Environmental Policy Act Office
c/o Page Czepiga (EEA No, 15742)

100 Cambridge Street, Suite 900

Boston, MA 02114

Massachusetts Division of Fisheries and Wildlife
‘Natural Heritage & Endangered Specles Program

1 Rabbit Hill Road .

Westhorough, MA 01581

Massachusetts Division of Marine Fisheries
836 South Rodney French Blvd
New Bedford, MA 02744

Massachusetts Historical Commission
220 Morrissey Boulevard, Columbia Point
Boston, MA 02125

U.S. Army Corps of Engineers
New England Division
Regulatory Division

696 Virginia Road

Concord, MA 01742

Abutters — pursuant to 310 CMR 9.02, an abutter is defined as the owner of land that shares, along the
water’s edge, a common boundary or comer with a project site, as well as the owner of land that lies within 50
feet across a waterbody from such site. Ownership shall be determined according to the records of the local

fax assessors' office.

Landowners and Easement Holders — pursuant to 310 CMR 9.13(1)(a)(6), all landowners of the project

site and all persons/parties having a recorded easement interest on the project site.
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