Annual Report — Year Ending December 31, 2020




*NOTICE**

SCHOOL DISTRICT INFORMATIONAL MEETING
SATURDAY, FEBRUARY 27TH, 2021, 10:00 A.M.

Join via smartphone/tablet/computer:

https://us02web.zoom.us/j /88224879433

Join by telephone:
(646) 558-8656; Meeting ID: 882 2487 9433; No passcode required

SELECTBOARD INFORMATIONAL MEETING
SATURDAY, FEBRUARY 27712021, 1:00 P.M
Join via smartphone/tablet/computer at: Zoom.us
Meeting ID: 840973 9940 Password: Fairfax
Join by telephone:
(646) 558-8656; Meeting ID: 840 973 9940; Password: 974880

TUESDAY MARCH 2NDb, 2021
POLLS OPEN FROM 7:00 A.M. TO 7:00 P.M.
B.F.A. Fairfax, 75 Hunt Street, Fairfax, VT

ALL AUSTRALIAN BALLOT ARTICLES WILL BE VOTED ON, WHICH
INCLUDES ALL TOWN OFFICES, TOWN BUDGET

AND THE SCHOOL BUDGET

Printing by: Repro Graphics, Winooski, VT


https://us02web.zoom.us/j/88224879433
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DIRECTORY

TOWN OF FAIRFAX
12 BUCK HOLLOW ROAD
FAIRFAX, VT 05454

802/849-6111

FAX 802/849-6276

sboffice@fairfax-vt.gov

911 IS THE OFFICIAL EMERGENCY NUMBER

LOCAL EMERGENCY NUMBERS

Vermont State Police Lieutenant Jerry Partin 524-5993
Franklin County Sheriff’s Office Sheriff Roger Langevin 524-2121
Fairfax Rescue Bambi Dame 849-2773
Animal Control Officer Bill Stygles 849-6268
Emergency Management Coordinator Steve Bessette 309-0891
Fire Chief Jesse Fleming 849-6075
Fire Station Lieutenants Aaron Sanders 849-6075
Calvin Caswell
Fire Warden Duane Leach 849-6174
Asst. Fire Warden David Raymond 849-6075
Community Library Emily DiGiulio 849-2420
BFA Elementary School Stephanie Metruk 849-2222
BFA Middle & High School Amy Plog 849-6711
OFFICIAL TOWN WEBSITE
www.fairfax-vt.gov David Raymond, Web Administrator 849-6075
NOTARY PUBLICS: Deb Woodward, Amy Sears, and Lynn Parah
MONTPELIER REPRESENTATION
Senator Randy Brock rbrock@leg.state.vt.us
Senator Corey Parent cparentlleg.state.vt.us
Representative Barbara Murphy bmurphy@leg.state.vt.us
IMPORTANT INFORMATION - 2020
Dog Licensing: Licensing will take place at the Town Office starting on January 1, 2020. It

will be considered delinquent after April 1, 2020 and a late fee will be assessed.
The fees are as follows: $11.00 for spayed/neutered, $13.00 non-spayed or neutered.

Household and Hazardous Waste Days: Saturday May 15" and October 16" at the Town Garage on
Fletcher Road from 8:00am to 12:00 noon.

Property Taxes: First payment is due in November 2021. Second payment is due in February 2022.
Third and final payment is due in May 2022. Taxes paid after posted dates are subject to a
collection fee of 8% applied to tax bill, and interest charged at 1% for first three months, 1.5%
for every month thereafter.

GREEN MOUNTAIN PASSPORT
Fairfax residents over 62 may get an application for a Green Mountain Passport at the Town
Clerk’s Office. These are free of charge.

LOCAL TALK ON FRONT PORCH FORUM

Have you joined our local Front Porch Forum? FPF helps neighbors connect and build community by
hosting a statewide network of online local forums. More than half of Vermont households
participate with hundreds more joining every month. People use their FPF to find lost animals,
offer assistance to neighbors, organize local projects, share crime reports, draw crowds to
events, highlight small businesses, seek contractor recommendations, and much more. Started 10
years ago, FPF is a free service and it's based in Vermont. Learn more at
http://frontporchforum.com



mailto:degree@leg.state.vt.us
http://frontporchforum.com/

TOWN OFFICIALS

POSITION NAME TERM

Town Moderator Roberta Rodimer Term Expires 2021
Delingquent Town Tax Collector Johanna Blake Term Expires 2021
Town Clerk Deborah Woodward -

Town Treasurer Deborah Woodward -

Assistant Town Clerk & Treasurer Lynn Parah -

First Constable Matthew Burstein Term Expires 2023
The Town Clerk’s Office is open Monday through Friday from 9:00 am. - 4:00 pm. and the 1°% and 3+
Monday evening from 6:00p. - 8:00p. 849-6111 x 10 or 11. Evening hours may vary to be

compatible with Select Board Meetings. The Town Clerk’s Office will be closed March 1% and 279,
2021 due to elections.

SELECTBOARD

Steve Cormier, Chair Term Expires 2023
Sheri Rainville, Vice-Chair Term Expires 2021
Duane Leach Term Expires 2022
Stephen Bessette Term Expires 2021
Randy DeVine Term Expires 2022

The Selectboard meet on the 1%* and 3¢ Mondays of the month at 7:00 pm. until adjournment.
The meetings are held at the Town Office in Conference Room 116, unless otherwise specified.

ASSESSOR
Patricia McNall

JUSTICES OF THE PEACE

Peter Fitzgerald Donna Meunier Judy Cleary
Gary Gilbert Lee D. Minor Greg Hartmann
Marjorie Ellsworth Robert Horr Susan Mitchell
Mary Kay Raymond Peggy Gilbert

FAIRFAX COMMUNITY LIBRARY TRUSTEES (3 YEAR TERM)

Lisa Griswold, Chair Term Expires 2022
Patricia Gallant Term Expires 2021
Carol Vallett Term Expires 2023
Elizabeth Griffin Term Expires 2023
Ellen F. Holmes-Henry Term Expires 2021

Emily DiGiulio, Public Library Director

School year Library Hours: Monday & Wednesday 8:30a-5:30p, Tuesday & Thursday 8:30a-8:00p, Friday
8:30a-3:15p, Saturday 9:00a-1:00p

Summer Library Hours: Monday & Wednesday & Friday 10:00a-5:30p, Tuesday & Thursday 9:00a-8:00p,
Saturday 9:00a-1:00p

CEMETERY COMMISSION (5-YEAR TERMS)

Dale Bellows (resigned 2021) Term Expires 2023
Sally Sweet Term Expires 2025
Trevor Howard Term Expires 2025
Lucien Hayes Term Expires 2021
Doug Collins Term Expires 2022



REPRESENTATIVES TO NORTHWEST REGIONAL PLANNING COMMISSION

Colleen Steen (Appointed)
Brad Docheff (Appointed)

TRANSPORTATION ADVISORY COUNCIL
Colleen Steen (Appointed) Term Expires 2021

APPOINTED TOWN OFFICERS —

NAME:
ADA Coordinator David Raymond
Animal Control Officer William “Bill” Styles
Fire Warden Duane Leach
Assistant Fire Warden David Raymond
Fire Chief Jesse Fleming
Deputy Fire Chief Matt Gillilan
Emergency Management Coordinator Stephen Bessette
Fence Viewer Mark Rainville
Fence Viewer Mary Kay Raymond
Fence Viewer Randy DeVine
Health Officer David Raymond
Legal Contact Brad Docheff
Library Trustee/SB Representative Sheri Rainville
Real Estate Agent Randy DeVine
Recreation Department/SB Representative Sheri Rainville
Road Crew/SB Representatives Stephen Bessette
Randy Devine
Town Manager Brad Docheff
Tree Warden Doug Reaves
Water & Sewer Commissioners SB Representative Steve Cormier
Safety Officer . David Raymond
DEVELOPMENT REVIEW BOARD
Michelle Dufresne Jason Heyer, Chair Nicholas Hibbard
Claude Rainville Adam Fitzgerald Hunter Gomez

Development Review Board meetings are the 1%t and 3*¢ Tuesday of each month, or as posted.
PLANNING COMMISSION (APPOINTED POSITIONS)

W. Greg Heyer, Chair Jolie Frechette Richard Wimble
Rikki Albert Amit Saini Jeffrey Bartley Kevin Riordan

Planning Commission meetings are held the 2°¢ and 4" Tuesday of each month, or as posted.

UTILITY DEPARTMENT

Utility Office Manager Amy Sears
Superintendent Randy DeVine
Assistants Paul Langelier

David Raymond
ZONING OFFICE

Administrator Amber Soter

Please call (802) 849-6111 (ext. 12) for current office schedule.
PARKS & RECREATION DEPT.

Director Brian LaClair

Please call (802) 849-6111 (ext. 20) for current office schedule.
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FY2022 Municipal Budget Abstract

After a wild year in which many folks faced economic uncertainties, our goal with the upcoming
budget was to minimize any increases, while keeping an eye to the services needed to continue bringing
benefits to Fairfax residents and taxpayers. Our focus was once again on maximizing the value and
level of return on service being delivered for every tax dollar.

The proposed FY2022 municipal operating budget to be raised by taxes is $2,457,811. Itis anticipated
that due to the continued growth of Fairfax, the modest increase over last year’s budget will be offset
by increases to our Grand List value, resulting overall in a stable tax rate.

Some areas in which more investment has been earmarked include:

e Increases to our Law Enforcement agreement with the Franklin County Sheriff’s Office to
cover benefit and pay increases, improved assets, and further program development.

e An allocation to contract with professional planning services to better support long-term
growth strategies for Fairfax. Our consistent rate of growth is straining our current capacity
and we recognize the need for more support in this department.

e Additional material costs for our Highway Department, which continues to work through a
5-year plan to bring all town roads up to the highest standard through all seasons. This will
also allow for the continuation of larger-scale improvements to known trouble spots on our
roads.

e Increased staffing hours in our Town Clerk’s Office and Recreation Department to meet
additional operational needs.

Once again, our departments worked hard to offset any further budget increases. We feel the output
from municipal services will be well worth the investment, and will continue to contribute to a high
quality of life for the residents of Fairfax.

The future is bright for this town. We aim to continue to be an attractive and affordable place to live,
and along with that, maintain the goal of providing the highest level of service to all of our residents.
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01/27/21
10:13 am

Account

100-6-00-130.005
2nd Class Licenses
100-6-00-130.010
Cemeteries Income
100-6-00-130.012
Land Use Change Tax
100-6~00-130.020
Other Income
100-6-00-130.030
Pilot Program
100-6-00-135.000

School Treasurer

Total Miscellaneous

100-6-00~-140

Other Receipts
100-6-00-140.005
Copies
100-6-00-140.010
Fines-Civil
100-6-00-140.015
Hazardous Waste
100-6~00-140.020
Hold Harmless
100-6-00-140.025
Recordings
100-6-00-140.028
Trash Bag Stickers Act 14
100-6-00-140.030
Vehicle Registrations
100-6-00~140.035

Weight Permit

Total Other Receipts

100-6-00-145
Property Taxes
100-6-00-145.000

Property Taxes

Total Property Taxes

100-6-00-150
Zoning
100-6-00-150.010
Building Permits
100-6-00-150.015
Compliance
100-6-00-150.020

Hearings

Budget

FY - 2020

465.00

250.00

30.00

7,000.00

7,745.00

7,500.00

3,500.00

3,400.00

58,000.00

28,000.00

200.00

Town of Fairfax General Ledger

Comparative Budget Report

General Fund

Actual

FY-2020 Pd:12

650.00

150.00

7,727.50

262.64

23.40

7,000.00

15,813.54

19,507.50

3,048.53

3,396.59

62,541.00

64,966.50

62.50

111.00

Budget

FY - 2021

695.00

250.00

23.00

7,000.00

7,968.00

10,500.00

1,900.00

3,400.00

65,000.00

44,000.00

150.00

Actual

FY-2021 pd: 7

70.00

105.00

2,015.00

23.40

7,000.00

9,213.40

17,782.50

3,211.69

3,409.43

71,744.00

50,095.00

50.00

Page 2 of 21
tclerk

Budget

FY - 2022

650.00

200.00

25.00

7,000.00

7,875.00

20,000.00

3,000.00

3,409.00

78,000.00

60,000.00

100.00

8,327,753.73

8,327,753.73

41,500.00

3,000.00

5,500.00

7,965,430.96

7,965,430.96

25,900.00

3,230.00

6,341.00

19

41,500.00

3,000.00

5,500.00

4,080,462.37

4,080,462.37

27,900.00

2,040.00

3,749.00

40,000.00

3,000.00

5,500.00
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01/27/21
10:13 am

Account

Total Animal Control

100-7~15

Board Meetings & Election
100-7-15-110.000

Town Meeting Stipend
100-7-15-110.005

Civil Board Stipend
100-7-15-110.010
Elections Stipend
100-7-15-310.005
Election Supplies
100-7-15-550.000
Election Ballots
100-7-15-550.010

Town Reports/Postcards
100-7-15-811.005

Election Grant Expense

Total Board Meetings & Ele

100-7-20
Cemeteries
100-7-20-460.000
Fairfax Plains
100-7-20-460.005
Cemetary Mowing
100-7-20-460.010
Repairs
100-7-20-460.015
Sanderson Corner
100~7~20-610.000
Cemetery Flags
100-7-20-610.005
Cemetery Supplies

Total Cemeteries

100-7-22
Constable

Total Constable
100=-7=-25

County Tax
100-7-25-490.000

County tax

Total County Tax

Budget
FY - 2020

5,550.00

1,200.00

1,200.00

1,000.00

400.00

1,500.00

1,800.00

7,100.00

250.00

10,000.00

6,000.00

250.00

450.00

0.00

16,950.00

0.00

41,931.00

41,931.00

Town of Fairfax General Ledger

Comparative Budget Report

General Fund

Actual
FY-2020 Pd:12

5,275.91

630.00

245.00

225.29

1,360.80

1,214.27

0.00

3,675.36

250.00

8,132.50

6,900.00

250.00

1,413.61

0.00

16,946.11

41,939.44

41,939.44

Budget
FY - 2021

5,568.00

1,200.00

1,200.00

2,000.00

1,000.00

4,000.00

1,500.00

10,900.00

250.00

10,000.00

6,000.00

250.00

450.00

50.00

17,000.00

0.00

43,913.00

43,913.00

Actual
FY-2021 pd: 7

2,522.42

3,925.94

759.89

574.00

3,639.29

8,899.12

250.00

4,725.00

5,935.97

250.00

11,160.97

0.00

43,924.20

43,924.20

Page 4 of 21

tclerk

Budget
FY - 2022

5,2168.00

5,000.00

1,200.00

500.00

4,000.00

1,500.00

12,200.00

250.00

10,000.00

9,000.00

250.00

450.00

50.00

20,000.00

42,435.00

42,435.00
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01/27/21
10:13 am

Account

100-7-35-626.000
Gasoline

100-7-35-627.000
Fire Diesel Fuel
100-7-35-811.000

Replacement Fund

Total Fire Department

100-7-40

Garage
100-7-40-430.000
Garage Maintainence
100-7-40-530.000
Telephone & Cell Phone
100-7-40-610.000
Tools & Supplies
100-7-40-622.000
Garage Electricity
100-7-40~623.000
Propane & Gas
100-7-40-624.000

LP & Burner
100-7-40-625.000

Uniforms

Total Garage

100-7-45

Health
100-7-45-110.000
Health Officer Stipend
100-7-45-580.000
Health Officer Mileage

Total Health

100-7-5

Highway

100-7-52

Equipment
100-7-52-432.000
Maintenance & Repair
100-7-52-626.000

Gas & 0Oil
100-7-52-627.000

Hwy Diesel Fuel
100-7-52-630.000

Hwy 2014 Dump Tk Recovery
100-7-52-740.000

New Equipment

Budget

FY - 2020

1,400.00

3,000.00

40,000.00

229,160.00

6,000.00

1,400.00

4,500.00

2,400.00

1,000.00

2,500.00

4,750.00

22,550.00

1,500.00

100.00

1,600.00

65,000.00

3,500.00

50,000.00

0.00

50,000.00

Town of Fairfax General Ledger
Comparative Budget Report

General Fund

Actual Budget
FY-2020 pd:12 FY - 2021
1,121.67 1,400.00
2,537.65 3,500.00
40,000.00 40,000.00
227,329.27 244,825.00
7,255.51 6,000.00
1,437.42 1,400.00
4,191.20 5,500.00
2,218.31 2,000.00
474.69 1,000.00
3,890.98 2,500.00
5,059.45 5,000.00
24,527.56 23,400.00
1,500.00 1,500.00
0.00 100.00
1,500.00 1,600.00
93,904.67 85,000.00
139.60 2,000.00
47,072.82 50,000.00
6,460.00 0.00
105,391.00 50,000.00

23

Actual

FY-2021 Pd: 7

586.37

914.86

119,468.72

7,639.20

1,407.30

6,536.82

1,353.05

91.46

399.00

3,903.95

21,330.78

750.00

750.00

74,346.64

40.61

14,868.93

41,142.48

Page 6 of 21

tclerk

Budget

FY - 2022

1,500.00

3,500.00

40,000.00

255,425.00

6,000.00

2,500.00

5,500.00

2,000.00

1,000.00

3,500.00

5,000.00

25,500.00

1,500.00

100.00

1,600.00

2,000.00

50,000.00

60,000.00
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Social Services Support Requests FY2022

Agency Request
Age Well (CVAA) $1500
American Red Cross $500
Fairfax Historical Society $2000
Franklin County Home Health $8998
Franklin County Industrial Development Corp. $500
Franklin-Grand Isle Restorative Justice $1000
Friends of Northern Lake Champlain $1000
Green Mountain Transit $2229
Northwest Counseling $1800
Northwest Unit for Special Investigations $1500
Vermont Association for the Blind $300
Vermont Center for Independent Living $500
Vermont Council on Rural Development $150
Vermont Family Network $500
Green Up Vermont $300
Voices Against Violence $1000
Total Requested Contributions $23,777

FY 2021 approved contributions totaled $23,427 to a variety of service providers.

For clarity, only those agencies making requests for the coming year are listed above.
Comprehensive information on past years’ contributions and agency requests will be

made available by request to townmanager(@fairfax-vt.gov.

34
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TREASURER'S TAX STATEMENT
2019/2020 Homestead Education Grandlist
2019/2020 Non-Residential Grandlist
2019/2020 Municipal Grandlist

TAX RATE

School Homestead Education Tax Rate

School Non-Residential Tax Rate

Municipal Tax Rate

Local Agreement (Disabled Veterans Exemption)
Trash per unit fee

2019/2020 Property Taxes Raised From Residential Grandlist
2019/2020 Property Taxes Raised From Non-Residential Grandlist
2019/2020 Municipal Taxes Raised

2019/2020 Local Agreement Raised

Late Homestead Penalty

Miscellaneous Tax Trash Fee

Total Taxes Raised

Adjustment For Corrections & Residential Changes

School Rebate Credit

Town Rebate Credit

Treasurer's Tax Receipts By May 14, 2020
Warrant Ta Delinquent Tax Collector

2019/2020 Property Taxes Transferred To School
Respectfully submitted

Deborah Woodward

Town Clerk/Treasurer

3,446,901.00
1,030,557.55
4,474,628.00

1.3377
1.7302
0.5469
0.0031

344

4,610,919.43
1,783,070.63
2,447,145.36
13,871.24
1,871.57
668,445.00
9,525,323.23
-27,876.64
9,497,446.59

1,273,173.01
27,608.90
7,941,134.04
255,530.64
9,497,446.59

5,089,350.63

DELINQUENT TAX COLLECTOR STATEMENT

July 1, 2019 through June 30, 2020
DELINQUENT PROPERTY TAXES

Received Due
Year 2017 21,701.86
Year 2018/2019  136,553.41
Year 2019/2020 255,530.64
TOTAL 413,785.91

Total Tax Collected
Interest Collected
TOTAL COLLECTED
Respectfully submitted
Johanna R. Blake

Delinquent Tax Collector

NOTE: Delinquent taxes are public information posted in the Town Office

35

Collected
21,701.86
134,538.84
137,146.12
293,386.82

Balance Due
0

2,014.57
118,384.52
120,399.09

293,386.82
17,505.45
310,892.27
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INDEPENDENT AUDITOR’S REPORT

To the Selectboard
Town of Fairfax, Vermont
Fairfax, Vermont

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Fairfax, Vermont as of
and for the year ended June 30, 2020, and the related notes to the financial statements, which collectively
comprise the Town of Fairfax, Vermont’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Summary of Opinions

Opinion Unit Type of Opinion
Governmental Activities Adverse
Business-Type Activities Unmodified
Governmental Fund — General Fund Unmodified
Governmental Fund — Reappraisal Fund Unmodified
Enterprise Fund — Water and Sewer Fund Unmodified
Aggregate Remaining Fund Information Unmodified

A.M. PEISCH & COMPANY, LLP

401 Water Tower Circle P.O. Box 460 30 Congress Street 1020 Memorial Drive 24 Airport Road
Suite 302 Rutland, VT 05702 Suite 201 St. Johnsbury, VT 05819 Suite 402
Colchester, VT 05446 (802) 773-2721 St. AlbanS®T 05478 (802) 748-5654 West Lebanon, NH 03784

(802) 654-7255 (802) 527-0505 (603) 306-0100



Basis for Adverse Opinion on Governmental Activities

As discussed in Note 1 to the financial statements, management has not recorded capital assets acquired prior to
2013 in governmental activities and, accordingly, has not recorded depreciation expense on those assets.
Accounting principles generally accepted in the United States of America require that the capital assets be
capitalized and depreciated, which would increase the assets, net position, and expenses of the governmental
activities. The amount by which this departure would affect the assets, net position, and expenses of the
governmental activities has not been determined.

Adverse Opinion

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion on
Governmental Activities” paragraph, the financial statements referred to above do not present fairly the financial
position of the governmental activities of the Town of Fairfax, Vermont, as of June 30, 2020, or the changes in
financial position thereof for the year then ended in accordance with accounting principles generally accepted in
the Unites States of America.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the business-type activities, each major fund, and the aggregate remaining fund information
of the Town of Fairfax, Vermont, as of June 30, 2020, and the respective changes in financial position and, where
applicable, cash flows thereof and the budgetary comparison schedule - General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Schedule of the Town’s
Proportional Share of the Net Pension Liability and the Schedule of the Town’s Contributions and notes to the
required supplementary information — Pension plan on page 34 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Management has omitted the management’s discussion and analysis that accounting principles generally accepted
in the United States of America require to be presented to supplement the basic financial statements. Such missing
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial
statements is not affected by this missing information.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Fairfax, Vermont’s basic financial statements. The Detail Statement of Cash Receipts and
Disbursements — Budget and Actual (Budgetary basis)-General Fund and the combining nonmajor governmental
funds financial statements are presented for purposes of additional analysis and are not a required part of the basic
financial statements. The Detail Statement of Cash Receipts and Disbursements — Budget and Actual (Budgetary
basis)-General Fund and the combining nonmajor governmental funds financial statements are the responsibility

-
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of management and were derived from and relate directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the Detail Statement of
Cash Receipts and Disbursements — Budget and Actual (Budgetary basis)-General Fund and the combining
nonmajor governmental funds financial statements are fairly stated in all material respects in relation to the basic
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 19, 2021, on
our consideration of the Town of Fairfax, Vermont’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Town of
Fairfax, Vermont’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Town of Fairfax,
Vermont’s internal control over financial reporting and compliance.

Saint Albans, Vermont
January 19, 2021
VT No. 92-0000102
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2020 Selectboard Report

2020 was a year unlike any other. One major shift this past year was the transition to virtual Selectboard
meetings. This certainly took some getting used to, and we all look forward to returning to the dynamics
of in-person interactions. But, the community in general showed a great ability to respond to this
adjustment. Whether via computer or over the phone, we saw an overall rise in attendance at meetings
and in participation from residents. This is a great plus in what has been an otherwise very challenging
year. Hearing from members of the community is highly informative and a key element of the ability of
this body’s role of public service.

The Selectboard would like to reiterate our support of the positive forward steps that town departments
have taken in their efforts to provide top-notch service and support to Fairfax residents. With more cars
on our roads and continued development, our Highway Department is continually pushed to keep up with
maintenance and work through planned improvements. That group has done a tremendous job in
improving the safety and the standards along our paved and dirt roads throughout town.

Our town’s growth has also led to an increase of the workload through much of our town offices, and we
are looking to increase the capacity there in the coming year. Earmarking funds to aid in overall planning
and to allow for additional administrative help are part of our budgetary plans for the upcoming year. The
Recreation Department has also made strides in expanding programming and opportunities for connection
despite this yeat’s social distancing challenges, and we are excited by what we see on the horizon from that
office.

We are extremely lucky to have the staff and employees that work for our town. It all starts at the top with
our town manager Brad Docheff. Brad has a great passion for Fairfax. The board would like to thank him
for his council on many of the issues that come before the board. His insight and common-sense approach
are appreciated as we work through the simple issues to the more complex.

As always, we’d like to extend our sincere appreciation and gratitude to Amy Sears, the Selectboard
Administrative Assistant. Without her behind-the-scenes management of information, documentation,
and communication, our duties would be much more challenging. Itis wonderful to have her help keeping
the trains running on time.

And this board would also like to thank one of our own, current Vice-Chair Sheri Rainville, for three more
outstanding years of service to Fairfax. After years working as Town Clerk, Sheri transitioned to take a
seat at the Selectboard table and made many valuable contributions to the town over the course of her
term. We wish her nothing but the best as she relocates to a neighboring community. We’ve been lucky
to have her serve.

The Fairfax Selectboard looks forward to a healthier, safer 2021, and welcome the next steps forward.

Respectfully Submitted,

Steve Cormier, Chair
Sheri Rainville, Vice-Chair
Randy DeVine

Duane Leach

Stephen Bessette
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Town Manager’s Report

2020 certainly did not unfold the way we would have drawn it up. We all faced unforeseen challenges,
and had our adaptability and resolve tested in various ways. Throughout our municipal facilities, staff
and community members were forced to operate outside of our common comfort zones and under
new health and safety parameters. And with that, health and safety really became the primary focus
of concern for this past year—for our staff and for our residents. It certainly hasn’t been “business
as usual,” but I’'m grateful that we have been able to continue to operate and provide the services
needed from local government.

Much thanks are due to the town staff, Board members, and community volunteers for all of their
flexibility and willingness to try to adapt over the past year and maintain a semblance of continuity.
And while the past year provided a Masterclass in perspective and appreciation, it also made crystal
clear some of the brightest aspects of this community, as well as challenges for which we need to
continue to pursue solutions.

The ever-present need for improved connectivity for areas of rural Vermont was driven to the
forefront as work and school became remote experiences. We have continued our efforts to find
affordable and accessible solutions, including being one of the founding towns of the Northwest
Communications Union District. With more State and Federal funding becoming available, we hope
to be able to work with providers to address the challenges presented to those who are unserved or
underserved.

On the positive side, the outpouring of community support for neighbors, and a willingness to roll
with many unwanted changes over the past year have shown the best aspects of this community. Here
are some of the additional municipal highlights of the past year:

The Highway Department has continued improve and expand on the care of roads throughout
Fairfax. The refurbishment of Richards and Sam Webb Roads were certainly large undertakings, but
the work and time put in was well worth the investment for long-term maintenance.

Having new meters has been nice for the Utility Department, but they have stayed busy working
through a 20-year evaluation of wastewater assets and exploring upgrades to our existent treatment
facility to expand growth capacity.

Despite the limitations on gathering and permitted programming, the Parks and Recreation
Department seemed to not miss a beat this year. With creative alternatives to our Fourth of July and
Halloween celebrations, the expansion of Fairfax Fridays, and the community-driven (thank youl)
acquisition of a public ice rink, the crew has kept finding ways to keep this community engaged and
active.

As Fairfax continues to grow, our Zoning and Planning Office continues to be very active. 2020
saw our Planning Commission expand to 7 members, and this group will continue to examine our
growth patterns and retool our regulations to make sure we’re growing smartly.

The Assessor’s Office has been bustling as our town-wide reappraisal has begun to take shape. The
cooperation of Fairfax residents has been noted by the firm doing the work, and as this process takes
shape, it will help reflect a needed adjustment to the fair market value of our housing stock.
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Our Fire Department continued its history of tremendous service, responding to over 200 calls. A
highlight of the year for many of us was the well-deserved dedication of the Fire Station to former
chief, Jim Fields for his many years of service and leadership to the department.

The Fairfax Community Library has shown a great deal of resilience and remained a crucial part of
community life for residents. Through additional virtual programming, and the introduction of
curbside pickup service, the library staff and trustees have kept our community reading, learning, and
interacting.

Our Town Clerk’s Office has been busier than ever before. With increases in recordings, document
processing, and the challenges of operating under safety restrictions, the staff has worked very hard
to keep processes running smoothly. The management of high-turnout primary and general elections
in the time of COVID and the work that went into that behind the scenes was also a noteworthy
accomplishment.

What can we look forward to in 20217

We have worked to maintain a budget that reflects the service needs of a growing community without
imposing an undue burden on our taxpayers. Some of the capacity improvements we aim to achieve
in the coming year include the following:

e We are moving forward with design plans to complete the Fairfax Sidewalk Master Plan, which
will extend our current network along both sides of Main Street as far as the Town Office and
Nan’s Mobil. We have also been awarded grant funding to improve pedestrian access to BEA-
Fairfax and incorporate a safe crossing on Main Street, and design of that will start as well.

e Our town-wide reappraisal process will continue. This reappraisal will bring our CLLA back in
line with fair market value for our housing stock, increasing the value of owned property.

e Expansion of our utility system’s wastewater service along Fletcher Road to Runamok Maple.
This will allow for business growth and job creation right here in Fairfax. We have completed
a study toward expansion options at our Wastewater Plant to allow for continued growth in
our Village Center and to allow for further focused residential and commercial growth.

e More interactive Recreational programming. After a year of having many activities sidelined,
the Rec Department is itching to create events that bring people together, foster community,
and provide options for our residents to engage with each other and with our beautiful natural
landscape.

e Utilizing professional planning contracts to prepare for anticipated development, including
traffic safety upgrades, strategic growth layout, stormwater planning, and long-term project
funding and implementation options.

e Continued work toward Broadband improvements partnering with the NWCUD and working
cooperatively with providers to expand service areas.

Let’s hope this year runs a little more smoothly, so we can achieve all this and more!
My thanks,

Brad Docheff
Town Manager
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ANNUAL TOWN CLERK/TREASURER REPORT FOR 2020

As Town clerk, | have a myriad of duties overseeing recording, preserving, and certifying public
documents, administering oaths of office, complying with the State of Vermont information requests,
and running Town, primary, general, and special elections as Presiding Officer.

As Treasurer, | am responsible for keeping the Town’s account receivables, account payables, payroll,
general and fund accounts, which includes the office, officers, law enforcement, elections, payroll,
payroll withholdings, insurance, garage, highway, fire, recreation, Assessor, Constable, animal control,
cemeteries, emergency management, zoning, and the library. | work with the independent Auditors to
settle Town accounts and provide the Select Board and Town Manager with information about town
finances. | serve as the collector of current property taxes. Additionally, | am also the School's
Treasurer, verifying all their revenues, liahilities, and accounts payable.

Through the Vermont Elections Management System, both the Online Voter Registration (OLVR) and My
Voter Page (MVP) websites are available for you as residents and voters. These websites can be found
at {OLVR} and (MVP). Residents are able to register
to vote through these websites. They are also now able to request Absentee Ballots through these
websites. The State of Vermont sends the information to The Fairfax Clerk’s Office for processing. We
are continuing land record preservation through Avenu Insights & Analytics, formerly Conduent/ACS.
The land records located in the vault are microfilm protected have been converted to digital images
back to 1987 using the full-service this indexing Avenu system. Our land records and plot maps are
continually being indexed, microfilmed, and converted to digital images. We have two land record
computers in the office for searchers use at the price of one. We are so excited that Searchers are now
able to access our new online land records which took place May 27, 2020 and lister cards. This makes it
much easier with all the COVID-19 mandates making a safer working environment. The new online
mapping tool is located on our website. Property owners are still able to take advantage of the free
Automated Tax Payment Program, where taxpayers can now automatic withdrawal their property taxes
into the Towns checking account when the taxes are due. We accept VISA, MasterCard, and Discover
Credit/Debit cards. There is no fee to the Town. The fees charge the card holder 3.5% +.50 swipe fee or
a $2.00 +50 minimum. | have assisted with important town decisions to accomplish goals.
Modernization in accounting practices and land record access, coupled with using up to date technology
is allowing the Town Office to run more efficiently and provide accurate data, which enables me to
attend to other important tasks in our ever evolving, high pace environment, and fast-growing Town.

Here are a few highlights of what happened throughout 2020:

e This year we begin the Love is Everywhere in Vermont that started in Montpelier in 2001. In
February we plastered the Town Office with over 100 hearts for all visitors and employees to
see and share our LOVE in Fairfax. We also handed out our famous Fairfax Covered Bridge note
cards to everyone (given to us from the Library) that came into the office.

e March 2020 Town Meeting along with the Presidential Primary took place having 1529 voters
participate. The State of Vermont made several elections changes for the 2020 year due to
COVID-19. We had absentee ballots sent out by the State of Vermont for the State Primary and
the General Election. Voters were able to still come to the polls to vote. | was able to get a
$5000 Elections Grant for COVID-19 relief, which was made it possible to increase pay to our
workers. | was able to purchase a laptop with this grant to make elections run more smoothly
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along with other supplies and equipment. The State Primary was held at the Fairfax Town
Garage as a drive through Election making it a safer environment for the workers and the voters.
We had 1217 voters participate. The General Election was held at the Fairfax Town Office due
to COVID-19 keeping the school staff and students safe. All twelve Justice of the Peace on the
ballot were elected. We had 3,023 voters participate.

e Dog licenses were extended to 5/1/2020 and the rabies clinic at the Town Garage was canceled
due to COVIC-19.

e The FY21 Fiscal Year started July 1, 2020 through June 30, 2021. The property tax bill went out
in September 2020. The State of Vermont changed the Income Tax due dates. They asked
Towns to delay sending out property tax bill. The bills consisting of three installments; the first
of three installments was due on November 17, 2020. The second of three installments are due
February 17, 2021. The third and final of three installments are due May 17, 2021. There will
be no interest or penalties on unpaid 2020/2021 property tax installments until after the last
installment that is due on May 17, 2021. When you receive your FY22 fiscal year property tax
bill that starts July 1, 2020 through June 30, 2021, it will also consist of three installments. The
three stubs will be located at the bottom of your property tax bill. Please contact your lenders
so they process your escrows accurately. It is also very helpful to them if you submit a copy of
your 2020/2021 property tax bill to them. We continue educating the property taxpayers, the
searchers, the lenders, and the escrows companies even though the transition is completed.

e We have done an enormous amounts of certified death certificates since the new Vital Records
went into place.

Special thanks go out to David Raymond for making the awesome flex glass barriers for our Town Clerk’s
Office and for elections. Special thanks also go out to Sheri Rainville, Lynn Parah, Justice of the Peace
workers, and everyone involved for the countless hours of extra work with getting the absentee ballots
processed up through election day. Lynn Parah and | have been in the Town Office everyday assisting
through telephone calls and emails, getting the job done. It has never been so busy with so many
refinancing with the low interest rates. | have been here for over twelve years and have seem
tremendous growth within our Town over these years. Special thanks to Lynn Parah for helping keep
this office together through these difficult times that we are all facing. | am thankful for HOPE.

The Annual Town & School District Meeting is being replaced with a public information hearing by the
Select Board on Saturday, February 27, 2021, via Zoom at 1:00 p.m. Due to COVID-19, our office is
closed to the public. To request an absentee ballot, you can log on to MyVoterPage. This information is
listed above or, email and or call to request your
absentee ballot for The Annual Town & School District Meeting Election held on Tuesday, March 2
2021, held at Bellows Free Academy, 75 Hunt Street. Feel free to call us anytime at the Town Office at
(802) 849-6111 extension 10 or 11. We are happy to be of service to each and every one of you.

ly,

Deborah Woodward
Fairfax Town Clerk/Treasurer
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FAIRFAX ASSESSORS OFFICE
12 BUCK HOLLOW Rd

FAIRFAX, VT 05454
Tel: 802-849-6111 ext. 19

The Assessor is responsible for performing all town property assessments. Keeping, updating, maintaining the value
of real property in the town on which the Selectboard will set a tax rate necessary to raise the monies to pay for
town services, maintenance, town roads and school. The office hours are Monday, Tuesday, Wednesday and
Thursday from 9:00am to 2:00pm. If you have questions or need information or assistance you can call the number
above or e-mail me at Listers(@fairfax-vt.gov. You can check the town web site Fairfax-vt.gov for important dates
such as lodging the Grand List and Grievance dates. The web site also has a new mapping tool for information on
the Grand List. The property record card with your sketch is available for all properties.

Over the past year the Assessot’s office received and reviewed 104 new notices /permits. There were 36 new living
units, 31 batns, sheds detached garages, 21 additions and /or finished areas, 35 porches, decks, & pools, etc. It is
permissible to have more than one project on a permit. There is also ongoing routine work such as finishing up prior
year permits as they are active for two years, Homestead Declarations, Current Use, Veteran Exemptions, Property
Transfers and mapping, as there are many changes and subdivisions during the year, it’s an ongoing project.

The required Sales Equalization Study was completed in August, it determined the 2020 Common Level of Appraisal
CLA 85.93% (measures fair market value) and COD 9.65% (it measures uniformity of appraised values) if the CLA is
under 85% or COD over 15% the state mandates reappraisal. These numbers are very important to school spending
and the tax rate.

The town wide reappraisal started in late summer. Due to COVID the firm is not doing any interior inspections. They
have found the residents of Fairfax to be extremely helpful and cooperative. Thank You, it is appreciated and makes
the process easier for everybody. You may view your file using the 5digit code on the NEMRC card left when they
collected exterior information. There will not be any values placed on the properties until the reappraisal has been
completed in 2022.

To keep informed, usually meetings are attended such as, VALA, MSOL/CAMA, NEMRC, Annual Seminar, TOEC
(Town Officer Education Conference) classes the state and PV&R offer. The 2020 year was not normal, the meetings
subsequently were by Zoom. We were kept informed of changes and requirements needed to fulfill all statute
requirements and complete the Grand List in a timely manner, with few grievances or BCA hearings.

Based on the FY19-20 Grand List figures, and the voted budgets, the municipal tax rate of .5968 plus local agreement
of .0036 was set by the Selectboard for residential and non- residential tax purposes. The state sets education rates, the
municipal rate is $1.4495 and non- residential is $1.8253. This results in a residential rate of $2.0499 and a non-resident
rate of $2.4257.

All Homestead Declarations must be filed with the state every year by April 15" to avoid a penalty. If the April
15" deadline is not met there will be a 3% penalty assessed on your tax bill. The final date for filing is October
15®.The form HS-122 can be found online at http://tax.vermont.gov.

Patricia McNall,
Assistant Assessot
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Development Review Board
12 Buck Hollow Road

Fairfax, VT 05454

802-849-6111 Ext. 12

zoning@fairfax-vt.gov

Development Review Board Report:

Members of the Development Review board in 2020 were: Jason Heyer (Chair), Michelle
Dufresne(Vice Chair), Nicholas Hibbard(Clerk), Adam Fitzgerald, and Claude Rainville. Hunter
Gomez has joined as an alternate. Welcome Hunter!

The Development Review Board (DRB) holds public hearings on development projects the second
and fourth Tuesday of each month at 7PM in the Town Offices. Additionally, the DRB schedules
working sessions and site visits as needed.

In 2020 the Fairfax Development Review Board conducted 18 public hearings. Some projects had
more than one hearing and other projects have not yet had final decisions. The Board approved 5
subdivisions, all of which were 2 lot Administrative Review by the Zoning Administrator. There is a
5 lot and a 3 lot that have not had final commitment as of year-end but hearings were mostly held in
2020. In addition, there were; 2 Conditional Use/Site Plan Review hearings, a variance hearing, and
2 Site Plan Amendments.

The DRB considers various development proposals and usually conducts one or more public hearings
at each meeting. The hearings can be Sketch Plan Reviews, Preliminary Plat Hearings, Final Plat
Hearings, Revisions, Variances, Appeals or Conditional Use/Site Plan Heatings. Each hearing must
be publicly warned and notification sent to all adjoining property owners. Before each hearing, each
Board member must familiarize themselves with the case by reviewing all pertinent information. The
minutes are available on the Town of Fairfax website 5 calendar days after the hearing. After the final
hearing, the Board will go into deliberative session to discuss the information presented and make a
decision. The decision is formally written as a “Findings of Fact and Order” (which must be recorded
by the applicant in the Town Records). The final survey map for the project (Plat), if required, must
be reviewed by the Board, and signed by the Chairman before it is filed, by the applicant, in the Town’s
land records.

An Interested Person is anyone who may legally appeal to the Development Review Board or the
Vermont Environmental Court, as prescribed by the Vermont Municipal and Regional Planning Act.
These include:
1) The party owning title to the subject property, or the designated agent of said property, or
a municipality or solid waste management district empowered to condemn it or an interest in
1t.
2) Persons owning or occupying property in the immediate neighborhood.
3) Any ten voters or property owners in the Town who file a petition with the Development
Review Board.
4) The Selectboard of the Town or any adjourning Town.
5) Certain State Agencies
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The Zoning Administrator, Amber Soter, conducts Administrative Reviews for eligible 2-lot
subdivisions and boundary adjustments. In addition, the Zoning Administrator actively assists
residents through the DRB process, produces and posts public notices, invites adjoining landowners
to hearings, takes minutes at hearings, drafts decisions for the DRB, and mails correspondence to the
Board and participants. Copies of the signed minutes from each meeting can be viewed at the Zoning
Office. Schedules and minutes are also available on the Town’s website at, http://www.fairfax-

Vt.g()V[ .

Respectfully submitted,

Amber Soter
Zoning Administrator,

Planning Commission
& DRB Coordinator
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FAIRFAX EMERGENCY MANAGEMENT

Well here we are the start of a new decade. 2020 really wasn’t a good year for many of us with the
COVID pandemic. My thoughts are with any of you who were directly affected by this pandemic.

2020 was really uneventful for any serious weather. There were a few wind storms, but between the
highway department and fire department the situations were taken care of quickly.

There were plans to install a propane fired backup generator at the Town Office as this is the
designated emergency operation center. This generator would also serve to keep the office open during
any unforeseen power outage. This was not done as the office has been closed to the public. The cost
of the generator should be covered by the reimbursement monies from the October 31, 2019
windstorm.

Our town manager, Brad, has been working diligently with state and federal agencies to get
reimbursement monies from the October 2019 flood damages. Working with agencies like this works
better with someone who is in the office most every day and can get information as needed, compared
to myself.

All state and federal reports were updated as they are every year. Keeping information current helps
us with getting reimbursement when these emergencies or disasters do happen.

Thank you for your support. I wish you all the best for 2021. And remember preparedness starts at
home.

Best regards,

Stephen E. Bessette-Selectboard/EMC
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Fairfax Fire Department 2020 Report

Fire Department Response Breakdown by Major Incident Types

Incident Type 2020 Calendar Year

Fires 25

Overpressure rupture, explosion, overheat (No Fire) 0

Rescue & Emergency Medical (Includes Car Accidents) 42

Hazardous Condition (No Fire) 25

Service Call 67

Good Intent Call 12

False Alarm & False Call 27

Severe Weather & Natural Disaster 0

Special Incident Type 3

Total 201
Fire Department Budget

Fiscal Year FY 20 FY 21 FY 22
Budget Cycle Previous Current Upcoming
Date Range 7/01/19-6/30/20 7/01/20-6/30/21 | 7/01/21-6/30/22
Fire Warden $400.00 $500.00 $500.00
Firefighter Payroll $35,000.00 $35,000.00 $37,000.00
Battalion Chief Payroll $41,460.00 $43,325.00 $44,625.00
Part-Time Payroll $0 $0 $1,500.00
Disability Insurance $2,000.00 $2,000.00 $2,000.00
OSHA Health Check $2,000.00 $1,000.00 $1,000.00
Training $2,600.00 $2,600.00 $2,500.00
Water & Sewer $500.00 $600.00 $600.00
Building Maintenance $5,000.00 $5,000.00 $5,000.00
Equipment Maintenance $7,500.00 $8,500.00 $9,000.00
Fire Station Heat $3,500.00 $4,500.00 $4,500.00
Fleet Maintenance $15,000.00 $15,000.00 $20,000.00
Telephone & Dispatch $50,000.00 $60,000.00 $60,100.00
Mileage $400.00 $500.00 $500.00
Equipment & Supplies $12,000.00 $15,000.00 $15,000.00
Turnout Gear $5,000.00 $5,000.00 $5,000.00
Electricity $2,400.00 $1,400.00 $1,600.00
Gasoline $1,400.00 $1,400.00 $1,500.00
Diesel Fuel $3,000.00 $3,500.00 $3,500.00
Capital Replacement / Apparatus $40,000.00 $40,000.00 $40,000.00
Total $229,160.00 $244,825.00 $255,425.00

FY 20 Revenues

Retainer Fee — for FD Fire Responses into Fletcher (2018 Calendar Year) $8,500.00
FD Responses into Fletcher, in Excess of Base Retainer Fee $4,500.00
Change of Ownership Building Inspections (15) $1,800.00
Incident Report Requests $60.00
Other Revenues $1,000.00
FD Solar Panel lease (2018 Calendar Year) $576.00

$16,436.00
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Letter from the Chief

The past year has been a year like no other. 2020 provided our community with many
challenges and I am amazed how everyone has been able to adapt to different situations. It was not
easy, but the residents of Fairfax always seem to find a way to get through hard times together. The
fire department was also able to address the pandemic and had to learn and adapt to ensure our
community had continued protection.

Many of our trainings became remote, other trainings would require only half of our crew be
present at one time. The station was shut down to the public for parts of last year, and screenings with
temperature checks became mandatory. Our calls were handled a little differently as well, with all our
firefighters maintaining social distancing and after every call disinfecting all their personal protective
equipment and apparatus involved. I am proud of how members handled the challenges and continue
to provide an exceptional service to not only our community, but surrounding towns as well.

Last year was a year of great pride and great loss for our department. On a sunny afternoon in
July, the Fairfax Fire Department dedicated the station to James A Field. I had the honor of serving
under Jim during my early years on the fire department, but it was during the research for his
dedication I discovered how much the man did for our community during his tenure. Jim was the
department’s first training officer and started the first cadet program, which trains young adults about
firefighting before the age of 18, when they can enter the state required firefighter training. Jim
oversaw the construction of the current fire station back in 1990 and literally helped lay the foundation
what the department is today. He was the fire chief for an unprecedent 18 years, but most importantly
he was a great mentor and friend. Sadly, we said farewell to Jim in late October as he passed away at
his home with his family by his side. I would like to thank everyone involved with sending Jim to his
final resting place including serval surrounding departments who took part of his last call at the station.

In the coming years, the fire department looks to update our 31-year-old fire station. This will
include an addition, up to date fire alarm system, stand-by emergency generator, new lighting in the
meeting room, and a commercial washer and extractor designed for fire-fighting gear. We will also be
replacing our current lead attack pumper and aerial ladder truck.

A reminder to all, please have your chimneys, heating vents, and dryer vents cleaned and
checked regularly.

As always, be safe and be kind.

Jesse Fleming

Chief of the Fairfax Fire Department
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Highlights of 2020 from the Fairfax Community Library

The COVID-19 pandemic brought many challenges to the Fairfax Community Library during
2020. Challenges, though, can bring opportunities and a renewed perspective, and the yeat’s changes
brought new ways to provide services to the community. While safety and caution were the main
concern, planning for outreach and digital services became a priority. In response to the directive from
the Governor of Vermont and statewide recommendations for libraries, along with the decisions made
by the BFA Fairfax school, the Fairfax Community Library closed on March 17, 2020, coinciding with
the school closing. The library staff made the shift to provide virtual programs and services through
social media posts and online tools, and to stay connected to patrons with website updates, emails,
and phone calls. During that time, the library staff continued to look at how to safely reopen our
combined school and public library.

Programs in 2020, both in-person and virtual, included:

- youth craft and STEM - Summer Reading Kickoff with
programs Rockin’ Ron Carter, the

- craft table projects Friendly Pirate

- reading with a Pet Partners - Summer Reading finale with
dog Modern Times Theater

- Preschool Storytime - story walk book on Rec Path,

- Lego Club collaboration with Fairfax

- Cabin Fever Cafe Parks & Recreation

- book club - author visit with Rebecca

- chess club Rupp

- art exhibit of works by - dog training with Deb
author/ illustrator, David Helfrich
Macaulay, supported by VT - knitting group
Arts Council & VT Dept of
Libraries

On May 20, the library began to offer Curbside Pickup Service, first at one day a week, then
moving to two days a week. Curbside Pickup allowed patrons to borrow books and materials by
request with contactless pickup.The library supplied dozens of books for more than 350 patron
requests by the end of the year. Examples of positive feedback about Curbside Pickup Service were:
“I was so excited to hear you all are offering this helpful service during this difficult time” and ““Thanks
for all you are doing to keep us all reading.” As of November, patrons could schedule in-person 20-

minute appointments once a week to browse the library shelves and use a public computer.
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With the support and commitment of the library Board of Trustees, a new Strategic Plan
began in 2020 with goals to encourage lifelong literacy and learning, promote a welcoming and safe
learning environment, and engage community partners. Collaboration with community groups that
support racial justice as well as the Parks & Recreation programs during the year were opportunities
for library staff to ensure equitable access to materials, programs, and services for the entire

community.

Thank you for all your support for the library!

Respectfully,

Emily DiGiulio

2020 by the numbers:

Public patrons: 1745

New patrons: 40

In-person and virtual programs: 124

ListenUp! Vermont/ GMLC digital audiobook checkouts: 2505
ListenUp! Vermont/ GMLC ebook checkouts: 1895

Number of items in library collection: 44,018

Number of items circulated: 34,208
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2020 Fairfax Highway Department Report

All of us here at the Fairfax Highway Department have worked together to create a great team

including full-time employees, part-time employees, and sub-contractors to continue to maintain and

reconstruct our paved and dirt roads for our motorists, walkers, and bikers.

We are in the midst of our 5-year plan to rehab our roads and ditches in order to get them into shape
and be better able to keep them there. We are still working closely with the Northwest Regional
Planning Commission and the State of VT to secure funding for our present and future projects.

In 2020, we were able to tackle many projects that are part of our 5-year plan:

We had a tree service come in to cut and remove trees that blocked visibility on roadways,
including Sam Webb, Meade, Austin, and Nichols Roads.

Resurfacing, ditching, and stone-lining of Sam Webb Road, Meade Road, and Phase 1 of
Nichols Road.

Ditching and stone lining of Comette and Wilkins Roads.

We were able to complete construction of the new bridge on Shepardson Hollow Road with
the help of GW Tatro as our subcontractor.

We addressed a hazardous grade on lower Meade Road at the intersection with Rood Mill
Road and were able to safely narrow the intersection and install guard rails.

We did a complete restructuring of Richards Road, removing all necessary trees in the Right
of Way, changing out culverts as needed, ditching and stone lining the road, resurfacing the
road, and adding new signs (speed limit signs will be upgraded in 2021). This was able to be
done through the Grants-In-Aid program with the assistance of the Northwest Regional
Planning Commission.

We were able to replace a large amount of culverts this season, which gets us close to complete
with our stormwater/runoff management project.

We were able to get a large amount of our roads covered with blacktop this season, which is
a huge benefit to our 5-year paving goals.

We are in the process of town-wide sign repair and replacement which will continue through

our 5-year plan.
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In the 2021 season, here are a few of the projects we have in our plans:

Ditching

King Road, Scenic Vista Road, McNall Road (to the end of the Class 3 portion), Cherrierville Road,
Swamp Road, Woodward Road, Rood Mill Road, Hunt Street (to Lamoille Street).

Resurfacing

Nichols Road (Phase 2), Wilkins Road, McNall Road, Woodward Road (sections).

Paving

Rood Mill Road, Buck Hollow Road (from Fletcher town line), McNall Road, Tabor Hill Road,
Fletcher Road (section), with other potential sites dependent on timing and costs.

Special Projects

e Rework intersection of Berthiaume Road and Cherrierville Road to reduce the slope and
address safety concerns.

e Reconstruction of intersection of Highland and Snowcrest Roads.
e Improve safety and visibility at intersection of Chaffee Road and Shepardson Hollow Road.

e Fngineering for improvements to culvert on Swamp Road.

As always, we thank everyone very much for the support we are given by the community and are
always here to receive input that community members may have.

Thank you very much for the opportunity to be able to serve the community!

Tim Germaine
Fairfax Highway Supervisor
highway(@fairfax-vt.gov
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2020 Report

I’m sure anyone reading this can appreciate how strange of a year 2020 was. Even with the twists and turns of the year,
we have a lot to be proud of and excited about here at the Fairfax Parks & Recreation Department!

We entered this year with a focus on creating more opportunities for town residents to connect with each other by
bringing in new programs and opportunities, and we managed to accomplish all of our programming goals even while we had
to be further apart from each other than planned. Between an incredible uptick of visitors to our parks and hiking areas, creative
alternatives to traditions and events, and community fundraising efforts, we had an amazing year overall.

Our hiking area at the 100 Acre Woods has seen great improvement between new trail signage, volunteer work to
improve trail drainage, and initial clearing for a picnic area to be installed this upcoming spring. With a significant increase in
traffic to the area starting in March, we were excited to receive funding from RiseV'T for the signage and more recently, grant
money to add activity areas nearby to the trails. We are also the proud recipient of a State of Vermont “Building Communities
Grant” which will allow us to work through the upcoming spring and the summer to complete and touch-up the trails that
currently exist there. Our other facilities have received smaller upgrades over the last year, at a slower pace than expected due to
challenges with the pandemic. Our focus still remains on providing and maintaining spaces that exceed the needs of Fairfax and
we have plenty of big plans for our facilities in 2021.

The Fairfax Farmers’ Market returned this summer under a new name, Fairfax Fridays. This event drew a lot of
participation from the community while highlighting small local business and local performers. We atre so excited to bring it
back this upcoming summer! We also brought back the “Party in the Park”, our Fourth of July celebration, for the second year
— this time as a drive-in fireworks and live music experience that was celebrated by the Governor as a creative and safe alternative
to traditional gatherings.

We had many other incredibly successful alternative events and programs this year that you can learn about by visiting
us on our social media pages.

Lastly, between grants and fundraising this year, we raised over $20,000 for projects we are working on. The most
substantial fundraising effort was to purchase a modular outdoor ice rink system for the Community Park — through that effort,
we raised over $7000 in only a few days thanks to an incredible level of support from the community as a whole!

We are looking forward to an exciting 2021 with wonderful new opportunities that benefit all Fairfax community
members. We continue to welcome suggestions and questions of all kinds from community members like you — the most direct
route to reach us is by reaching out to me at recreation@fairfax-vt.gov — I am always looking forward to hearing from youl!

Thank you,

Brian LaClair, Director of Fairfax Parks & Recreation Department
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Income

Penalty Water & Sewer
SEWER CONNECTION FEE'S
SEWER FINAL FEE
SEWER MISC.
SEWER PERMITS/Applications
SEWER SERVICE
WATER MISC
WATER SERVICE

Total Income

Expense

6560 - Payroll Expenses
Company S$ & Medi
Direct Deposit Fee
FICA
RETIREMENT CONTRIBUTION
SEWER WAGES
WATER WAGES
Total WATER WAGES

Total 6560 - Payroll Expenses

SEWER
ADVERTISING
CERTIFICATIONS
CHLORINE
COMPUTER PROGRAM UPDATES
EDUCATION/TRAINING
EQUIPMENT RENTAL
INSURANCE
DISABILITY INS.
PROPERTY INS.
WORKERS COMP INS.
LAB SUPPLIES
Membership
MILEAGE SEWER
misc
NEW EQUIPMENT
OFFICE SUPPLIES
PERMIT
POSTAGE
PROFESSIONAL FEES
Legal
Professional Fee's Audit
REPAIRS & MAINT / PARTS
SHIPPING CHARGES
SHOP SUPPLIES
SUB-CONTRACTED LABOR
TOOLS- SMALL
UNIFORMS
UTILITIES
ELECTRIC
HEATING

FAIRFAX UTILITY DEPARTMENT

July 2020 through June 2021

2021-2022 Proposed

3,000.00

50.00
400.00
117,400.00
5000
138,700.00
259,600.00

P P P P LBH PO

130.00
9,000.00
7,500.00

75,017.00
47.942.00

©w P P P e

4

139,589.00

100.00
200.00
1,500.00
350.00
300.00
75.00

106.00
800.00
2,602.00
375.00
200.00
1,500.00
35.00
2,000.00
375.00
900 00
250.00

B P PP YLPPH PP L

350.00
2,500.00
3,800.00

300.00
2,000.00
1,500.00

300.00

860.00

N BB h PR PP

15,000 00
1,500.00

©« A
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FAIRFAX UTILITY DEPARTMENT

2021-2022 Proposed

TELEPHONE $ 1,050.00
WASTE WATER TESTING $ 3,000.00
Total SEWER $ 43,828.00
WATER
Dispatch Service $ 2,240.00
ADVERTISING $ 100.00
CHLORINE $ 1,500.00
COMPUTER PROGRAM UPDATES $ 350.00
DONATION $ 100.00
EDUCATION/TRAINING $ 300.00
EQUIPMENT $ 500.00
INSURANCE
DISABILITY INS. $ 106.00
PROPERTY INS. $ 800.00
WORKERS COMP. INS. $ 2,600.00
LAB SUPPLIES $ 300 00
MEMBERSHIPS $ 350.00
MILEAGE WATER $ 1,500.00
MISC. $ 35.00
OFFICE SUPPLIES $ 375.00
POSTAGE $ 250.00
PROFESSIONAL FEES
Legal $ 350.00
Professional fee's other/Audit $ 2,500.00
REPAIRS & MAINT./Parts $ 3,800.00
SHIPPING CHARGES $ 300.00
SHOP SUPPLIES $ 350.00
SUB-CONTRACTED LABOR $ 300.00
TOOLS-Small $ 300.00
UNIFORMS $ 860.00
UTILITIES
ELECTRIC $ 9,270.00
HEATING $ 3,000.00
TELEPHONE $ 900.00
WATER BOND INVESTMENT PYMT $ 53,000.00
WATER SAMPLES $ 1,800.00
Total WATER $ 88,136.00
Capital Improvement Income $ 11,200.00
Capital Improvement Expense $ 8,800.00
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Fairfax Zoning Office

12 Buck Hollow Road
Fairfax, VT 05454
802-849-6111 Ext. 12

zoning@fairfax—vt.gov

Zoning Office Report:

The number of permits issued in 2020 totaled 104 compared to 72 in 2019, a 44% increase. New
residential growth remains in line with current trends over the past 5 years. A total of 36 new dwelling
units were permitted. There were 18 new single unit dwellings permitted and 2 replacement homes.
The multi-unit homes consisted of (1) 13 unit, (2) 2 unit, and (1) 1 unit addition to an existing 2 unit.
The multi-unit dwelling units totaled 18 units. The number of Certificates of Compliance, issued to
homeowners selling or refinancing their homes, remained consisted with 5-year trends, with 76 being
issued in 2020. Certificates of Compliances do not directly reflect re-sale home sales in Fairfax, they are
only performed when requested and not required by the town. It is becoming common practice for
attorneys and lenders to request this when a property is selling. Please note, some Zoning Permits were
for multiple items at the same time. For example, a shed and a deck. The summary below is of the

types of permits which do not directly reflect the amount.

Single Dwelling Unit 23 22 17 19 18
Multi Dwelling Unit 2 2 (9 units) 2 (12 units) 4 (23 units) 4 (18 units)
Replacement Homes 3 6 3 1 2
Additions/Basements 9 8 19 12 21
Garages/Barns/Shed for 2020 4 10 16 8 31
Accessory Apartments 1 2 3 1
Commercial 1 2 1 0
Other (Decks, pools) 22 22 22 28 35
Change of Use 0 1 0 0 1
Signs 0 3 3 1 1
Home Occup/Industry 1 2 3 0 1
Certificates of Compliance 58 67 70 78 76

The Zoning Office would like to remind you that a permit is needed for any construction involving
more than 100sq ft. This includes basements, decks, additions and more. Please call the office if you

have any questions whether a permit is required or not.
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The DRB halted meetings for a period while we adjusted to online meetings and not being able to
gather. There was a total of 5 subdivisions and in total the DRB held 18 public hearings. Some
projects required more than one hearing and other projects have not yet been issued final decisions.
There were also Conditional Use/Site Plan, Boundary Adjustment, and Site Plan Amendments
hearings. The Zoning Office continued to aid the DRB by analyzing all development proposals prior
to their Public Hearings, and by writing reports to assist the DRB in evaluating projects which come
before them. In addition, the Zoning Administrator actively assists residents through the DRB
process, produces and posts public notices, invites adjoining landowners to hearings, takes minutes at

hearings, drafts decisions for the DRB, and mails correspondence to the Board and participants.

The Zoning Office also provided staff support for the Planning Commission throughout 2020. The
Planning Commission welcomed 4 new board members in 2020, taking the board from a 5-person
board to a 7-person board. The 2020 Planning Commission conducted 7 meetings. The Planning
Commission has spent these meetings discussing regulatory changes as well as continued updates

and assistance with our current MPG.

As always, the Zoning Office was a bustling place and continued to answer questions and provide
information and guidance for property owners, home buyers, attorneys, mortgage companies, engineers,

and anyone else who phoned, wrote, or visited.

Our goal in 2021 is to continue to provide the best possible service and information to those who
contact us. With the current COVID-19 guidelines the best way to reach the Zoning Office is via

email. There are very limited in office hours. 802-849-6111 ext 12. Our email is always open;

zoningﬁ@fairfax—vt.gov .

Respectfully submitted,

Amber Soter,

Zoning Administrator,
Planning Commission
& DRB Coordinator
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Fairfax Rescue
P.O. Box 428
Fairfax, Vermont 05454
802-849-2773

To the Town of Fairfax,

We are honored to present you with our report for 2020. Fairfax Rescue is a private not for profit
Paramedic level ambulance service. We provide Advanced Life Support coverage to the towns of
Fairfax, Fletcher, and the northern area of Westford. In addition, we provide mutual aid to the
towns of Cambridge, Georgia, Milton, St. Albans and East Fairfield. We are also happy to provide
standby coverage for community and school sporting events.

2020 has presented new challenges for everyone. Our team was faced with adapting to new ways
of working, staffing, and training. We are proud to say that our members rose to the challenge and
we have been able to staff our ambulances appropriately throughout the pandemic with a solid plan
for going forward. They embraced the new ways of working, put aside their fears, and continued
to serve our communities. Fairfax Rescue responded to 279 active 911 calls in the town of Fairfax
from 7/1/2019-6/30/2020. This is up from last year. A majority of the calls this year required
advanced lifesaving skills. We provided ALS on 92% of the calls this past year.
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In addition to providing emergency services, we are dedicated to educating the communities that
we serve. We have been able to continue many of these services despite the restrictions put in place
due to COVID-19. Our classes have continued with a new online curriculum. We offer CPR and
First Aid, Stop the Bleed, Emergency Vehicle Driver Training, EMR, EMT and Advanced EMT
classes on an ongoing basis. We have seven certified CPR instructors and offer CPR and First Aid
Training to our community members including daycare providers, schoolteachers and coaches, fire
fighters, and community members interested in learning lifesaving skills. Our goal is to help the
communities that we serve become HeartSmart Communities. We currently are hosting an EMT
and AEMT classes which will provide the area with several new basic and advanced level
providers. We also are a precepting site for Paramedic Students from multiple Paramedic Programs.

Our members love participating in community events! We host a Halloween party each year, the

Big Truck Day event, Trunk or Treat, the Egg Run in Fairfax, the Turkey Trot, and sporting events
at the schools. Many of the events were modified and celebrated differently this year but we
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continued as many traditions as possible and participated in some new. We also make and install
911 address signs for the residents of our coverage area at the cost of the materials.

Fairfax Rescue is primarily a volunteer service that provides Advanced Life Support at the
paramedic level. We have some of the most highly trained professionals in EMS. We currently
have four paramedics on our roster including two critical care paramedics. We also have volunteers
enrolled in paramedic courses. Our members provide quality advanced life support coverage 24
hour a day, seven days a week. Our dedicated volunteers provide approximately 80% of our
coverage and donated over 15,000 hours of their time in 2020. We are honored to have such a
dedicated and highly trained membership.

As technology continues to make life-saving advances, we have updated our equipment and
training in order to provide the best care possible. This past year our old cardiac monitors became
obsolete and were no longer technically supported. We purchased two new Zoll X Series cardiac
monitors, enabling us to provide many advanced lifesaving cardiac interventions. We were also
faced with the fact that we had an 11-year-old ambulance that we had already spent thousands of
dollars in repairs and in order to make it safe for use, we were looking at spending another
$10,000.00 in repairs. We decided to put our patient’s and our crew’s safety first and purchased a
new ambulance. The new ambulance is four-wheel drive and is equipped with the latest safety
features for both the patient and the crew. This includes the new stretcher auto load technology.

As the cost of providing care rises, we have been looking for new ways to remain efficient. We
continue to focus on volunteer recruitment, grants and fundraising. In addition to obtaining grant
funds and recruiting for volunteers, we continue to offer our popular annual subscription plan in an
effort to off-set the costs that insurance billing does not cover and greatly appreciate the generous
tax-deductible donations that we receive throughout the year.

Fairfax Rescue is always recruiting and relies on new volunteers. Contact us at 802-849-2773,
stop by our station at 14 Goodall St in Fairfax, visit our web page at ttp://www.fairfaxrescue.org/,
or like us on Facebook for information on becoming a volunteer and the classes that we offer.

We are proud to serve your community and look forward to hearing from you.
Bambi L Dame, NRP, IC, CAC

Director of Operations
Fairfax Rescue
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The Franklin County Sheriff’s Office: YEAR IN REVIEW.

This has been a very unique year for the citizens of Franklin County as it has been for the Franklin County
Sheriff’s Office. Seemingly at times facing insurmountable obstacles the Sheriff’s Office constantly had to
adapt to new approaches in performing our duties as police officers. The one constant that has not
changed was the Sheriff’'s Office commitment to community policing. It will always remain as the
cornerstone at to how the Sheriff Office operates.

As many of you know, Sheriff Departments must generate their own revenue. While this can be
challenging in good times, it has been made even more difficult due to COVID 19. Many scheduled road
construction traffic details were cancelled along with county events like June Dairy Days, Lake Carmi
Triathlon, the Franklin County Field Days and other regular details usually contributing to help fund the
Franklin County Sheriff’s Office operating costs.

The Franklin County Sheriff’s Office consists of 33 deputies. During this past year, the Sheriff’s Office
contracted for police services in the following towns, Georgia, Richford, Enosburgh, Sheldon, Franklin &
Fairfax while providing property regular property checks for the Lake Carmi Campers Association.
Deputies also patrolled the Lake Carmi State Park during the summer of 2020.

2020 did have some bright spots for the Franklin County Sheriff's Office. Two deputies were blessed the
arrival of their first born healthy children. Additionally, the Franklin County Sheriff’s Office was awarded
the St Albans Town Policing Contract. This contract will allow the Franklin County Sheriff’s Office to
increase its number of deputies as the new St Albans Town contract starts July 01, 2021. This is, as with
all of our towns, an opportunity to partner with the St Albans Town community while promoting safe
neighborhoods and addressing quality of life issues.

Statistic totals for 2020:

Town Incidents Tickets Arrests
Enosburgh 1114 163 53
Fairfax 1188 170 29
Franklin 146 31 1
Georgia 1101 189 27
Richford 748 72 62
Sheldon 476 108 20
County Totals 4773 733 192
Sincerely,

Roger G. Langevin

Franklin County Sheriff
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Northwest Regional Planning Commission (NRPC) is a multi-purpose governmental
organization created by the municipalities of Franklin and Grand Isle Counties. NRPC
implements a variety of projects and programs tailored to local, regional and statewide
needs. All municipalities in the region are entitled to equal voting representation by two
locally appointed members to the Board of Commissioners.

2020 FAIRFAX TOWN PROJECTS

» Updated the Local Emergency Management Plan along with documented
and submitted Tier 2 Hazardous Materials reports for the Highway Department
and Water and Sewer Departments.

Provided technical assistance for planning and zoning including a review of
proposed amendments to the development regulations.

Provided technical support for the Emergency Management Coordinator to
recoup costs from the 2017 wind storm disaster declaration.

Consulted with local officials, identified projects and provided technical
assistance for Municipal Roads Grants-in-Aid construction projects.

Provided administrative assistance with the Northern Borders Regional
Commission grant for a sewer/water line extension.

Provided administrative support for the Northwest Communications Union
District; Fairfax is a founding member.

Consulted with local officials and evaluated infrastructure projects that address
water quality concerns and should be pursued for implementation.

+ Coordinated a Road Safety Audit Review with the Vermont Agency of
Transportation for the intersection of VT Route 104/VT Route 128/McNall Road.

COVID-19: Provided technical assistance for the Town with the Local
Government Expense Reimbursement Program as well as Continuity of
Operations planning.

e Healthy Roots Collaborative delivered gleaned produce to the Fairfax
Community Food Shelf and Fairfax NOTCH clinic periodically during 2020 and
brought Farmers to Families produce boxes to the Fairfax NOTCH clinic in the
summer. Staff and volunteers also gleaned produce regularly at one farm in
Fairfax.

This year the Commission will assist our member municipalities with response fo

the COVID-19 pandemic, Municipal Roads General Permit compliance, water
quality project implementation, local energy planning, emergency preparedness,
brownfields redevelopment and other heeded services. NRPC will implement
improvements to the Missisquoi Valley Rail Trail and increase marketing efforts,
support local farm and food businesses through its Healthy Roots Collaborative and
assist the new Northwest Communications Union District in expanding broadband
access in the region. The Commiission has no regulatory or taxing authority;
however, each year we do request a per capita assessment in support of local
and regional activities and to provide matching funds for state and federal
programs.

Your continued support for local and regional planning is greatly appreciated.
NRPC is your resource - please call on us for assistance with planning, zoning,
transportation, mapping or other needs.

Fairfax Town Regional Commissioners - Brad Docheff & Colleen Steen
Transporiation Advisory Committee - Colieen Steen

Clean Water Advisory Committee - Vacant seat
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Municipal plan and bylaw updates,
technical assistance for local
permitting

Brownfields site assessments, clean-
ups and redevelopment plans

Transportation planning,
coordination and project
development

Bike and pedestrian planning and
project management

Emergency preparedness, disaster
recovery and resilience

Energy conservation, renewable
energy plans and projects

Watershed planning and
stormwater project management

Regional plans for growth and
development

Geographic Information System
maps and data

Downtown and village revitalization
and community development

Grant writing and administration

Healthy Roots Collaborative

Northern Vermont Economic
Development District

Missisquoi Valley Rail Trail

Northwest Vermont Regionall
Foundation, Inc.

Address: 75 Fairfield Street,
St. Albans, VT 05478

Phone: (802) 524-5958
Fax: (802) 527-2948
Website: www.nrpcvt.com



State of Vermont

Department of Health [phone] 802-524-7970
St. Albans Office of Local Health [toll free] 888-253-8801
27 Federal St., Suite 201 HealthVermont.gov

St. Albans, VT 05478

Vermont Department of Health Local Report

St. Albans District, 2021
At the Vermont Department of Health our twelve Local Health District Offices around the state
provide health services and promote wellness for all Vermonters. More info on your local
health office can be found here: https://www.healthvermont.gov/local

COVID-19

2020 has been a challenging year for Vermonters. However, the Vermont Department of Health has been
recognized as a national leader in managing the virus. This is what the Health Department has done in
your community:

COVID-19 Testing:
o Since May 2020, the Health Department has provided no-cost Covid-19 testing. Through
November 17, 2020, the Vermont Department of Health has held 509 testing clinics, testing
40,796 Vermonters. This important work helps to identify the spread of Covid-19 and is just
one of the many ways your Health Department is promoting and protecting the health of
Vermonters.
o Statewide, 224,284 people have been tested as of November 30, 2020
COVID-19 Cases:
o As of November 25, 2020, Vermont had the fewest cases of COVID-19 and the lowest rate of
cases per 100,000 population of all 50 states.
o Statewide, as of November 30, 2020, there have been 4,172 cases of COVID-19
Even more up-to-date information can be found on the Health Department’s website:
https://www.healthvermont.gov/currentactivity

Additional Programs
In addition to the COVID-19 response, the Health Department has programs such as influenza vaccinations
and WIC.

o Flu Vaccinations: Protecting people from influenza is particularly important in 2020, as the flu
may complicate recovery from COVID-19. (Data is as of November 17, 2020)
= Approximately 213,00* Vermonters have been vaccinated against the flu this season
*(Due to technology outages, flu vaccinations given are underreported by
approximately 25%-33%.)

o WIC: The Women, Infants, and Children Nutrition Education and Food Supplementation
Program remains in full effect, though much of the work that was done in person is now being
done remotely through TeleWIC. (Data is as of October 20, 2020)

= 11,308 infants, children, and pregnant, postpartum, and breastfeeding people were
served by WIC in Vermont, either in traditional format or TeleWIC

Learn more about what we do on the web at www.healthvermont.gov
Join us on www.facebook.com/healthvermont
Follow us on www.twitter.com/healthvermont
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BELLOWS FREE ACADEMY - FAIRFAX TOWN SCHOOL DISTRICT
ANNUAL REPORT 2019

75 HUNT STREET
FAIRFAX, VT 05454
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BELLOWS FREE ACADEMY - FAIRFAX, VT

ELECTED OFFICERS

POSITION

MODERATOR

Roberta Rodimer

SCHOOL DIRECTORS
Scott Mitchell

Kathi Ellsworth Muehl
Michael Bruso

Sandra Lee (Sandy) Alexander
Matthew Hogan

The School Board meets on the second Monday of every month
BFA TRUSTEES (5 YEAR TERM)

Lee Minor

John Mitchell

James Meunier

Patti Bellows Smith
Dale Bellows (resigned January 12, 2021)

SURETY BONDS

Surety bonds, as required by law, are on file in the Town Office.
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ANNUAL FAIRFAX TOWN SCHOOL DISTRICT MEETING 2021

The legal voters of the Town of Fairfax are hereby notified and warned to meet in a School District Informational
Meeting, via zoom, on Saturday, February 27, 2021 at 10:00 in the forenoon for the purpose of a presentation of
the school budget as set forth in Article 2 and public discussion of Articles 1 through 4. Australian Ballot voting is
to be on Tuesday, March 2, 2021 from 7:00 in the forenoon until 7:00 in the afternoon at Bellows Free Academy,
Fairfax.

. Dial-in option available, 1-646 558 8656, meeting ID: 882 2487 9433.

Article 1 through Article 4 shall be voted upon by use of the official Australian ballot. The polls will be open on
Tuesday, March 2, 2021 at 7:00 in the forenoon to 7:00 in the afternoon at the Bellows Free Academy Fairfax, 75
Hunt Street, Fairfax.

ARTICLE 1 Shall the legal voters of said school district elect the following officers?
BY AUSTRALIAN BALLOT
- School Moderator for one-year term
- School Director for three-year term
- School Director for two-year term
- School Trustee for five-year term
- School Trustee for five-year term
- School Trustee for one-year remaining of a five-year term

ARTICLE 2: Shall the voters of said school district approve the school board to expend $14,636,092 which is
the amount the school board has determined to be necessary for the ensuing fiscal year? It is
estimated that this proposed budget, if approved, will result in education spending of $14,589.86
per equalized pupil. This projected spending per equalized pupil is 2.29% higher than spending
for the current year.

BY AUSTRALIAN BALLOT

ARTICLE 3: Shall the voters of said school district authorize the School Directors to borrow money
for school expenses in anticipation of revenue for the ensuing year?
BY AUSTRALIAN BALLOT

ARTICLE 4: Shall the reports of the School Directors concerning the previous year be
accepted?

The legal voters of the Fairfax Town School District are further notified that voter qualification, registration, and

absentee voting relative to said meeting shall be as provided in Chapters 43, 51 and 55 of Title 17, Vermont
Statutes Annotated.

Dated at Fairfax, County of Franklin, State of Vermont, this 20th day of January, 2021.

Sandy Alexander
Michael Bruso

Matthew Hogan
Scott Mitchell

Kathi Muehl

Received by Fairfax Town Clerk’s Office for record and thiso_: z th day of January, 2021 at Fairfax, VT and same
is recorded in the posted records.

ATTEST'72
Woodward, Town
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75 Hunt Street
Fairfax, VT 05454

BELLOWS FREE o st
ACADEMY o

Justin Brown, Middle School Principal
John T. Tague, High School Principal
Thomas J. Walsh, Elementary Principal
Geri Witalec-Krupa, Director of Student Activities Menber since 1952

BOARD OF DIRECTORS
Scott Mitchell, Chair ~ Mike Bruso, Clerk ~ Kathi Muehl ~ Sandy Alexander Matthew Hogan
Laurel Samson, Student Rep Janaya Parsons, Student Rep

January 2021
School Board Report to the Town

I like to be concise and begin these annual reports with a one word summary. There are many
words that | could have chosen for this past year, but | think the word that sums it up most is
challenging. When last we met, in March of 2020, we were beginning to see something unfold
and by mid-month our schools would be dismissed by the Governor, challenging our educators
to change and adapt to this new set of circumstances. To their credit our teachers, staff and
administration have gone above and beyond to work through these challenges and do what is in
the best interest of the students. They transitioned learning to a virtual environment to finish out
school last year and resumed in a hybrid model to begin this school year. As | am writing this
report we have grades Pre K-6 back in the classroom 4 days a week and are working on
measured plans to bring back the remainder of the student body in a safe and structured

fashion.

While the pandemic is, of course, at the top of everyone’s mind we also have other initiatives
and news from the past year. Through an exhaustive process last winter we brought in a new
Superintendent, James Tager. Superintendent Tager comes to us from the Flagler School
District in Central Florida. With over 30 years in education he brings a wealth of experience to
our district and Supervisory Union. He has brought in a different view from those that previously
held his position. | believe it was put best by one of our staff members, that | was speaking to,
when they said, “He is the right person at the right time.” | know that he looks forward to a time

when he can get out with his wife and meet the community when social activities resume.

The Board continues to serve the school and community as we meet regularly throughout the
year, virtually during the pandemic. Over the past year we graduated our first class on the new
Proficiency based standards. Graduation looked a little different this year as it was a remote
ceremony, with graduating seniors coming in small groups to receive their diploma. We had

mobile ceremonies for 4th and 8th grades as they moved on to the next level of their education

Committed to ensuring all students become informed, literate, critical thinkers who demonstrate responsible social and civic behaviors.
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in our school. Co-Curricular activities also looked a little different whether on the playing field or

performing. We have seen many challenges this year, however, our enroliment remains steady

and while we have not been able to engage in all the activities we normally can during the

school year, our staff remains available and open to working with students and promoting a

supportive learning environment for all. Below is a review of the past year, including

achievements and challenges.

Instruction

4 Vermont Presidential Scholars this year (High School)

Recognized in top 10 Vermont High Schools for college readiness (High School)
Implemented three Grade 1 and 2 Multi-Age classrooms (Elementary)

Implemented a new Proficiency Based Middle School Report Card (Middle School)
Increased access to 1:1 iPads in Grades K-4 (Elementary)

Held our first virtual music concert (Co-Curricular)

Held a successful mobile Grade 8 Recognition Ceremony (Middle School)
Implemented a new writing block and Writing program (Jump Into Writing) in Grades 3
and 4 (Elementary)

Boys Varsity Soccer was undefeated in regular season play (Co-Curricular)
Successfully implemented athletics, drama, music activities during COVID-19
(Co-Curricular)

Coach Jake Hubbard was selected was named the Mountain Division Coach of the Year
(Co-Curricular)

Engaging students and our community in a virtual drama production (Co-Curricular)

Building

We had several roofing projects completed in the past year. This effort was funded
through last year’s special article

As we had a surplus from last year’s budget 50% of that surplus was moved into the
Capital Improvement Fund, a directive that was approved by the voters several years
ago.

The LRFPC has found it challenging to meet over the past year. However, a member of
the board meets on a regular basis with the administration and facilities Director to
assess the needs of the building. With a healthy Capital Improvement Fund they are

moving forward with projects that had been deferred in the past.
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Budget

An ongoing challenge in our current climate is the budget. While around the state there
is an overall decline in enrollment, we continue to see an increase in student population
and this year our equalized pupil increased count by 17. Additionally, as referenced
earlier we also have a surplus from FY20 that is being carried forward that is being
applied to this year’s budget..

The budget we are presenting this year represents a 2.29% increase in equalized per
pupil spending of $14,589.86, below the state average which is anticipated to be
$17,612. We worked to maintain current services with this budget by not adding staff or
additional resources.

Lastly, | need to address the Common Level of Assessment (CLA) in the Town. As
home and property values increase without new property assessments from the Town
the CLA decreases. As that number decreases it negatively affects the property tax rate.
So while our per pupil increase is the lowest it has been in years this is not reflected in

the tax rate due to the lower CLA.

| would like to thank the Student Board Representatives, Laurel Samson from the senior class

and Janaya Parsons from the junior class for their work in the school and for keeping the Board

apprised of the day to day activities and achievements of the students. | would like to thank the

administration, faculty and staff for their continued dedication to BFA Fairfax through the

challenges of the past year. | would like to thank my fellow board members for their time, effort

and support of the students and school. Finally, | would like to thank our parents and

community. This past year has been trying on us all. Teachers have had to explore new ways of

engagement, students have had to adjust to a new way of learning and parents have seen an

increased role in support of their child's education. Through the work that is done by all of us, as

a community, we ensure that our students are prepared for their next step once they move on. |

encourage you to contact us if you have any questions.

Respectfully submitted,

Scott Mitchell
BFA Fairfax Director, Chair
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Expenditures
Elementary
Middle School
Secondary

Schoolwide
Early Education
Special Education
Speech & Language
Compensatory Ed
Planning Room
Co-Curricular
Guidance
Nurse
Technology
Professional Development
Library
School Board
FWSU Assessment
Principal's Office
Business Office
Buildings & Grounds
Transportation
Debt Service
Transfers

Total General Fund

Grant Expenditures
Total

Revenues
Fund Balance
Impact Fees
Tuition
Interest Earned
Game Receipts
Hall & Room Rent
Sale of Fixed Assets
Miscellaneous
Misc Drama
General State Support Grant
State Aid for Tech Center
Driver Ed Reimbursement
High School Completion Revenue
Prior Year Adjustment
Bond Refund
Total General Fund Revenue
Special Program Revenue
Total Revenue

Fairfax Town School District
FY22 Expenditure Budget

1/11/2021

FY19 Budget FY19 Actual FY20 Budget FY20 Actual FY21 Budget FY22 Budget
$2,089,613 $2,051,282 $2,358,124 $2,531,723 $2,766,867 $2,942,249
$1,155,195 $1,147,719 $0 $25,480 $0 $0
$2,504,511 $2,477,565 $3,469,494 $3,182,878 $3,562,056 $3,749,578
$5,749,319 $5,676,566 $5,827,618 $5,740,081 $6,328,923 $6,691,827
$115,826 $145,551 $98,259 $128,214 $116,879 $116,879
$341,059 $317,350 $353,448 $376,483 $447,423 $452,843
$1,068,770 $792,186 $1,165,173 $1,047,937 $1,282,659 $1,371,143
$95,960 $89,912 $98,148 $81,943 $106,996 $110,482
$293,522 $190,530 $261,562 $199,008 $278,148 $245,185
$157,931 $15,238 $24,450 $19,760 $5,850 $5,850
$248,891 $259,926 $302,654 $259,038 $302,940 $303,940
$390,841 $415,045 $452,356 $444,391 $424,418 $425,872
$196,075 $185,819 $198,238 $190,663 $209,494 $213,922
$274,051 $307,953 $335,303 $372,006 $352,192 $360,070
$210,505 $188,919 $218,257 $188,425 $209,632 $210,158
$155,820 $111,911 $120,371 $112,709 $124,825 $129,834
$57,176 $30,885 $42,004 $35,350 $42,251 $39,571
$750,386 $1,193,084 $1,118,674 $1,148,070 $1,264,247 $1,575,844
$603,841 $600,980 $722,447 $762,840 $794,102 $859,645
$30,000 $51,677 $30,000 $62,915 $53,000 $65,000
$1,197,019 $1,278,968 $967,300 $871,040 $1,212,513 $1,070,110
$222,151 $203,577 $223,290 $252,748 $394,429 $377,917
$145,000 $148,737 $0 $0 $0 $0
$174,260 $174,260 $18,750 $0 $0 $0
$12,478,403 $12,379,074 $12,578,302 $12,293,621 $13,950,921 $14,626,092
$72,000 $72,000 $72,000 $72,000 $10,000 $10,000
$12,550,403 $12,451,074 $12,650,302 $12,365,621 $13,960,921 $14,636,092
FY19 Budget FY19 Actual FY20 Budget FY20 Actual FY21 Budget FY22 Anticipated
$185,453 $185,453 $200,000 $200,000 $0 $131,445
$10,000 $0 $10,000 $0 $10,000 $0
$1,389,200 $1,351,132 $1,550,000 $1,485,365 $1,503,500 $1,520,000
$30,000 $66,554 $30,000 $72,254 $53,000 $73,000
$6,500 $6,152 $6,500 $8,186 $6,500 $6,500
$0 $5,000 $0 $0 $0 $0
$0 $0 $0 $78,002 $0 $0
$15,000 $22,688 $15,000 $22,862 $15,000 $22,000
$12,000 $14,801 $15,000 $6,135 $15,000 $15,000
$10,571,863 $10,556,346 $10,696,954 $10,726,180 $12,033,981 $12,557,838
$263,607 $263,607 $271,515 $274,789 $280,488 $285,471
$6,500 $6,979 $6,500 $6,644 $6,500 $6,500
$20,000 $1,354 $20,000 $605 $20,000 $1,000
$0 $3,026 $0 $0 $0 $0
$0 $0 $6,861 $6,862 $6,952 $7,338
$12,510,123 $12,483,092 $12,828,330 $12,887,884 $13,950,921 $14,626,092
$72,000 $72,000 $72,000 $72,000 $10,000 $10,000
$12,582,123 $12,555,092 $12,900,330 $12,959,884 $13,960,921 $14,636,092
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-11.85%
0.00%
0.33%
0.34%
2.11%
2.24%
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Elementary (Grades K-6)
Teacher Salaries
Paraeducator Wages
Substitute Wages
Insurance Benefits
Social Security
Course Reimbursement
Contracted Services
Contracted Substitutes
Contracted Services - FWSU ELL
Mileage Reimbursement
Supplies
Workbooks
Textbooks
Equipment

Total Elementary

Fairfax Town School District
FY22 Expenditure Budget

Middle School (Formerly reported as grades 5-8)

Teacher Salaries
Paraeducator Wages
Substitute Wages
Insurance Benefits

Social Security
Unemployment Insurance
Course Reimbursement
Supplies

Books

Total Middle School

Secondary (Grades 7-12)
Teacher Salaries
Hourly Wages
Substitute Wages
Insurance Benefits
FICA
Course Reimbursement
Contracted Services
Repairs & Maintenance
Technical Center Tuition
Mileage Reimbursement
Supplies
Books
Equipment
Dues & Fees

Total Secondary

Schoolwide
Teacher Stipends

1/11/2021

FY19 Budget FY19 Actual FY20 Budget FY20 Actual FY21 Budget FY22 Budget
$1,449,247 $1,425,531 $1,639,553 $1,787,069 $1,790,575 $1,890,242
$65,792 $0 $0 $0 $0 $0
$1,000 $23,126 $1,000 $14,020 $1,000 $14,000
$350,728 $358,776 $450,910 $493,138 $598,273 $648,904
$117,706 $105,847 $125,424 $130,158 $136,979 $144,603
$23,000 $27,981 $40,860 $38,986 $48,040 $50,000
$2,000 $4,663 $5,000 $582 $91,500 $91,500
$42,000 $51,364 $46,000 $27,207 $46,000 $46,000
$7,600 $15,780 $16,877 $17,003 $20,000 $22,500
$500 $25 $500 $54 $500 $500
$26,800 $37,089 $28,000 $23,506 $30,000 $30,000
$1,740 $0 $2,000 $0 $2,000 $2,000
$1,000 $732 $1,500 $0 $1,500 $1,500
$500 $368 $500 $0 $500 $500
$2,089,613 $2,051,282 $2,358,124 $2,531,723 $2,766,867 $2,942,249
$822,901 $832,212 $0 $0 $0 $0
$10,998 $0 $0 $0 $0 $0
$0 $30,061 $0 $2,745 $0 $0
$219,337 $184,063 $0 $0 $0 $0
$64,850 $64,125 $0 $210 $0 $0
$0 $880 $0 $0 $0 $0
$17,209 $14,156 $0 $4,915 $0 $0
$19,900 $21,634 $0 $17,610 $0 $0
$0 $588 $0 $0 $0 $0
$1,155,195 $1,147,719 $0 $25,480 $0 $0
$1,406,044 $1,371,952 $2,261,445 $2,028,100 $2,064,084 $2,245,680
$0 $656 $0 $494 $0 $500
$0 $21,424 $0 $11,716 $0 $0
$313,131 $323,817 $313,131 $331,407 $557,348 $551,464
$109,192 $103,135 $165,778 $151,157 $157,902 $171,795
$28,000 $42,311 $56,640 $37,993 $54,200 $57,200
$64,296 $29,214 $58,000 $38,120 $58,000 $58,000
$800 $6,114 $1,000 $5,585 $1,000 $4,000
$541,088 $528,278 $550,000 $534,633 $606,022 $594,939
$1,000 $98 $1,000 $203 $1,000 $1,000
$33,460 $38,260 $55,000 $33,403 $55,000 $55,000
$2,500 $4,739 $2,500 $2,176 $2,500 $2,500
$5,000 $7,317 $5,000 $7,891 $5,000 $7,500
$0 $250 $0 $0 $0 $0
$2,504,511 $2,477,565 $3,469,494 $3,182,878 $3,562,056 $3,749,578
$8,200 $5,924 $13,081 $2,923 $13,100 $13,100
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Summer Camp Stipends $4,500 $0 $0 $0 $0 $0

Enrichment Teacher Hourly $0 $1,500 $0 $0 $0 $0
Social Security $17,233 $546 $1,001 $317 $1,002 $1,002
Municipal Retirement $716 $0 $0 $0 $0 $0
Course Reimbursement $500 $0 $500 $1,418 $500 $500
Contracted Services $12,277 $80,493 $12,277 $72,783 $30,877 $30,877
Repairs & Maintenance $28,000 $14,997 $28,000 $14,165 $28,000 $28,000
Mileage Reimbursement $0 $30 $0 $0 $0 $0
Supplies $37,000 $22,963 $37,000 $16,292 $37,000 $37,000
Equipment, Furniture, & Books $7,000 $18,328 $6,000 $20,316 $6,000 $6,000
Dues & Fees $400 $770 $400 $0 $400 $400
Total Schoolwide $115,826 $145,551 $98,259 $128,214 $116,879 $116,879 0.00%

Pre-Kindergarten

Teacher Salaries $69,113 $71,611 $89,793 $108,386 $110,445 $112,976
Paraeducator Wages $27,966 $0 $0 $0 $0 $0
Substitute Wages $3,000 $105 $4,000 $0 $4,000 $4,000
Insurance Benefits $24,128 $24,689 $24,128 $25,048 $43,070 $29,693
Social Security $7,761 $5,121 $5,951 $7,435 $8,449 $8,643
Municipal Retirement $1,573 $0 $0 $0 $0 $1,400
Course Reimbursement $1,000 $858 $2,250 $0 $3,200 $3,200
Contracted Services $2,000 $5,775 $2,000 $149 $2,000 $2,000
EE Contracted Sves FWSU $66,471 $89,065 $69,130 $53,023 $83,184 $92,351
Pre-K Tuition $133,947 $114,438 $152,896 $178,788 $189,475 $194,480
Supplies $3,000 $5,668 $3,300 $3,654 $3,500 $4,000
Books $100 $20 $0 $0 $100 $100
Furniture $1,000 $0 $0 $0 $0 $0
Total Early Ed $341,059 $317,350 $353,448 $376,483 $447,423 $452,843 1.21%

Special Education

Summer Teacher (Ineligible) $0 $0 $0 $3,605 $0 $0
FICA $0 $0 $0 $273 $0 $0
FWSU Special Education Assessment $1,068,770 $792,186 $1,165,173 $1,044,059 $1,282,659 $1,371,143
TOTAL SPECIAL ED $1,068,770 $792,186 $1,165,173 $1,047,937 $1,282,659 $1,371,143 6.90%
Speech & Language
FWSU SLP Assessment $95,960 $89,912 $98,148 $81,943 $106,996 $110,482
Total SLP $95,960 $89,912 $98,148 $81,943 $106,996 $110,482 3.26%

Compensatory Education / ELL

Teachers - Comp Ed $164,264 $112,236 $169,192 $116,216 $118,424 $127,036
Paraeducator Wages $37,616 $0 $0 $0 $0 $0
Substitute Wages $1,000 $0 $1,000 $0 $1,000 $1,000
Insurance Benefits $31,807 $33,710 $32,394 $40,347 $46,793 $48,601
Social Security $15,712 $8,081 $12,689 $8,312 $9,059 $9,718
Municipal Retirement $2,172 $0 $0 $0 $3,700 $1,400
Course Reimbursement $2,500 $1,552 $4,000 $1,500 $0 $3,200
Contracted Substitutes $0 $3,121 $2,500 $741 $2,500 $2,500
Contracted Services $2,500 $0 $0 $0 $41,294 $0
FWSU Assessment $33,951 $30,349 $37,787 $30,666 $53.,878 $49,730
Supplies $1,500 $1,481 $1,500 $1,226 $1,500 $1,500
Books $500 $0 $500 $0 $0 $500
Total Compensatory Ed $293,522 $190,530 $261,562 $199,008 $278,148 $245,185 -11.85%

81



Planning Room (1160)

Teachers - Planning Room
Hourly Wages (Paras)

Insurance Benefits

Social Security

Retirement

Course Reimbursement
Contracted Services

Contracted Services - Substitutes
Supplies

Total Planning Room

Co-Curricular (1410)

Cocurricular Wages

Athletic Director Coverage
Social Security

Retirement

Contracted Service - Officials
Contracted Services
Contracted Services - Drama
Mileage Reimbursement
Co-Curricular Supplies
Drama Supplies

Equipment

Field Improvements

Dues & Fees

Total Extra Curricular

Guidance (2120)

Guidance Salaries
Hourly Wages

Substitute Wages
Insurance Benefits

Social Security
Municipal Retirement
Course Reimbursement
Contracted Services & Subs
Postage

Mileages Reimbursement
Supplies

Books

Dues & Fees

Total Guidance

Nurse (2130)

Salaries

Insurance Benefits
Social Security

Course Reimbursement
Contracted Services
Supplies

Books

Software

Equipment

$69,008
$41,518
$11,165
$8,455
$2,335
$1,500
$20,000
$3,500
$450

$157,931

$110,800
$7,000
$9,012
$0
$26,000
$28,000
$17,000
$2,000
$26,079
$4,000
$3,000
$2,000
$14,000

$248,891

$247,528
$38,314
$0
$52,564
$22,430
$2,155
$6,000
$13,050
$2,200
$1,500
$4,000
$100
$1,000

$390,841

$132,436
$44,352
$10,237
$5,000
$200
$2,500
$200
$250
$900

$0

$200

$0

$15

$0

$0
$14,460
$563

$0

$15,238

$91,645
$6,563
$7,445
$112
$23,730
$32,614
$20,353
$3,214
$36,561
$3,418
$19,354
$1,506
$13,411

$259,926

$247,813
$39,511
$540
$47,595
$21,790
$2,224
$7,035
$32,278
$2,965
$317
$4,176
$0
$8,801

$415,045

$127,586
$42,262
$8,931
$3,836
$212
$2,893
$0

$0

$99

82

$0

$0

$0

$0

$0

$0
$24,000
$0

$450

$24,450

$159,732
$7,000
$12,222
$200
$26,000
$28,000
$17,000
$2,000
$28,000
$3,000
$3,500
$2,000
$14,000

$302,654

$257,196
$49,808
$0
$54,358
$22,537
$2,057
$6,000
$48,050
$2,500
$750
$4,000
$100
$5,000

$452,356

$133,986
$47,019
$9,983
$3,000
$400
$2,500
$200
$250
$900

$0
$0
$0
$0
$0
$0
$19,760
$0
$0

$19,760

$113,524
$12,084
$9,501
$0
$20,499
$25,266
$16,431
$821
$30,487
$2,928
$13,055
$0
$14,442

$259,038

$259,229
$38,683
$6,651
$51,067
$22,625
$2,225
$9,044
$49,867
$4

$0
$3,402
$0
$1,594

$444,391

$133,821
$45,638
$9,392
$0

$218
$1,594
$0

$0

$0

$0

$0

$0

$0

$0

$0
$5,400
$0
$450

$5,850

$160,000
$7,000
$12,240
$200
$26,000
$28,000
$17,000
$2,000
$28,000
$3,000
$3,500
$2,000
$14,000

$302,940

$233,674
$38,109
$0
$60,433
$20,791
$2,387
$6,624
$48,050
$2,500
$750
$4,000
$100
$7,000

$424,418

$139,370
$52,012
$10,662
$3,200
$400
$2,500
$200
$250
$900

$0

$0

$0

$0

$0

$0
$5,400
$0
$450

$5,850

$160,000
$7,000
$12,240
$200
$26,000
$28,000
$17,000
$2,000
$28,000
$3,000
$3,500
$3,000
$14,000

$303,940

$239,873
$39,249
$0
$46,817
$21,353
$7,580
$6,650
$50,000
$2,500
$750
$4,000
$100
$7,000

$425,872

$140,166
$55,584
$10,723
$3,200
$400
$2,500
$200
$250
$900

0.00%

0.33%

0.34%



Total Nurse $196,075 $185,819 $198,238 $190,663 $209,494 $213,922 2.11%

Technology (2280)
Contracted Services $138,024 $164,665 $148,807 $310,081 $160,019 $186,637
Maintenance & Repair $6,696 $291 $6,700 $0 $5,322 $5,322
Equipment $127,981 $131,060 $179,045 $19,952 $180,517 $160,739
Supplies $1,275 $11,937 $675 $39,684 $1,835 $2,873
Software $75 $0 $76 $2,289 $4,499 $4,499
Total Technology $274,051 $307,953 $335,303 $372,006 $352,192 $360,070 2.24%

Professional Development (2213)

Teacher Salaries $154,176 $145,141 $158,801 $141,402 $141,341 $144,066
Hourly Wages $0 -$790 $0 $0 $0 $0
Insurance Benefits $26,043 $25,267 $28,908 $27,193 $35,078 $32,671
Social Security $11,986 $10,877 $12,148 $11,023 $10,813 $11,021
Municipal Retirement $0 -$43 $0 $0 $0 $0
Course Reimbursement $10,900 $5,118 $10,900 $4,514 $14,900 $14,900
Contracted Services $3,300 $1,084 $3,400 $3,794 $3,400 $3,400
Mileage Reimbursement & Travel $1,500 $0 $1,500 $0 $1,500 $1,500
Supplies $2,600 $2,265 $2,600 $499 $2,600 $2,600
Total Professional Development $210,505 $188,919 $218,257 $188,425 $209,632 $210,158 0.25%
Library (2220)
Salary $56,358 $56,358 $57,485 $58,188 $59,294 $61,848
Hourly Wages $28,628 $0 $0 $0 $0 $0
Insurance Benefits $29,279 $21,069 $23,438 $22,931 $25,845 $27,705
Social Security $6,501 $3,971 $4,398 $4,071 $4,536 $4,731
Municipal Retirement $1,610 $0 $0 $0 $0 $0
Course Reimbursement $1,500 $282 $1,500 $91 $1,600 $1,600
Library Contracted Services $4,044 $4,335 $4,000 $4,388 $4,000 $4,400
Library Substitutes $4,000 $2,752 $4,000 $2,113 $4,000 $4,000
Postage $1,000 $300 $750 $26 $750 $750
Supplies $1,800 $1,594 $1,800 $840 $1,800 $1,800
Books $14,000 $14,140 $15,000 $13,835 $15,000 $15,000
Periodicals $3,000 $2,962 $3,000 $2,378 $3,000 $3,000
Audiovisual Materials $1,100 $1,148 $1,000 $50 $1,000 $1,000
Software $3,000 $3,000 $3,000 $3,798 $3,000 $3,000
Equipment $0 $0 $1,000 $0 $1,000 $1,000
Total Library $155,820 $111,911 $120,371 $112,709 $124,825 $129,834 4.01%

School Board (2310)

Stipends $3,500 $2,500 $3,500 $2,500 $3,500 $2,500
Social Security $268 $191 $268 $191 $268 $191
Course Reimbursement $128 $0 $130 $0 $130 $130
Contracted Services $3,649 $1,828 $3,650 $4,295 $3,650 $3,650
Legal Services $8,000 $6,724 $8,000 $6,525 $8,000 $8,000
Treasurer's Office $7,000 $7,000 $7,000 $7,000 $7,000 $7,000
Liability Insurance $12,114 $9,880 $12,356 $9,121 $12,603 $11,000
Advertising $2,000 $1,665 $2,000 $5,600 $2,000 $2,000
Mileage Reimbursement $0 $0 $100 $0 $100 $100
Supplies $1,000 $221 $1,000 $118 $1,000 $1,000
Dues & Fees $3,500 $0 $3,500 $0 $3,500 $3,500
Miscellaneous $16,017 $876 $500 $0 $500 $500
Total School Board $57,176 $30,885 $42,004 $35,350 $42,251 $39,571 -6.34%

83



FWSU Assessment (2320)

FWSU Assessment $750,386 $750,386 $787,905 $787,905 $867,453 $948,091
Regular Ed Paras $0 $305,293 $330,769 $360,165 $396,794 $627,753
Special Ed Paras $0 $137,405 $0 $0 $0 $0
Total Franklin West Assessment $750,386 $1,193,084 $1,118,674 $1,148,070 $1,264,247 $1,575,844 24.65%

Principal's Office (2410)

Principal Salaries $325,491 $325,533 $415,256 $417,018 $444,786 $455,448
Hourly Wages $114,555 $113,524 $117,345 $118,077 $121,493 $112,992
Insurance Benefits $55,764 $53,817 $83,785 $102,919 $105,713 $163,822
Social Security $34,306 $34,030 $34318 $41,347 $43,320 $43,524
Municipal Retirement $12,275 $12,288 $12,643 $14,736 $15,590 $20,659
Course Reimbursement $4,500 $3,951 $4,500 $4,482 $4,500 $4,500
Contracted Services $5,000 $2,987 $3,000 $5,683 $3,000 $3,000
Telephone $15,250 $19,796 $15,900 $14,749 $20,000 $20,000
Postage $6,000 $5,695 $6,000 $11,104 $6,000 $6,000
Printing $700 $431 $700 $2,149 $700 $700
Mileage Reimbursement $3,000 $2,516 $3,000 $1,414 $3,000 $3,000
Supplies $4,500 $8,069 $4,500 $7,472 $4,500 $4,500
Books $500 $0 $500 $360 $500 $500
Graduation Expense $13,000 $11,304 $12,000 $11,651 $12,000 $12,000
Equipment $1,000 $0 $1,000 $0 $1,000 $1,000
Dues/ Fees & Misc $8,000 $7,039 $8,000 $9,679 $8,000 $8,000
Total Principal's Office $603,841 $600,980 $722,447 $762,840 $794,102 $859,645 8.25%
Business Office (2520)
Short Term Interest $30,000 $51,677 $30,000 $62,915 $53,000 $65,000
Total Business Office $30,000 $51,677 $30,000 $62,915 $53,000 $65,000 22.64%

Buildings & Grounds (2600)

Wages $285,813 $284,295 $329,874 $296,392 $324,158 $347,574
Substitutes $12,700 $6,792 $12,700 $12,330 $12,700 $13,000
Insurance Benefits $107,308 $100,615 $116,386 $83,257 $130,409 $146,417
Social Security $22,997 $21,663 $23,147 $23,198 $25,770 $26,589
Municipal Retirement $16,077 $15,754 $17,103 $16,693 $21,112 $40,892
Course Reimbursement $500 $0 $500 $0 $500 $500
Contracted Services $52,700 $104,789 $46,200 $79,174 $48,200 $59,200
Water & Sewer $10,000 $5,531 $6,000 $4,243 $10,000 $10,000
Repairs & Maintenance $56,500 $58,225 $59,500 $62,350 $55,500 $55,500
Property & Liability Insurance $46,964 $39,686 $48,373 $42,115 $42,464 $43,738
Phone $0 $1,060 $1,500 $491 $1,500 $1,500
Mileage Reimbursement $100 $0 $100 $0 $100 $100
Supplies $60,600 $65,422 $62,100 $64,472 $62,100 $62,100
Electricity $122,511 $109,582 $128,637 $101,066 $130,000 $130,000
Heating Fuel $74,840 $111,016 $91,340 $83,133 $125,000 $115,000
Gasoline $2,500 $12 $2,500 $12 $2,500 $2,500
Equipment $24,409 $45,553 $21,340 $1,939 $5,000 $15,000
Building Improvements $300,000 $308,763 $0 $125 $215,000 $0
Fees & Permits $500 $210 $0 $50 $500 $500
Total Buildings & Grounds $1,197,019 $1,278,968 $967,300 $871,040 $1,212,513 $1,070,110  -11.74%

Transportation (2710)
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FWSU Contracted Services
Transportation Equipment

Total Transportation
Debt Service (5100)
Interest
Principal Payments
Total Debt Service
Transfers (5300)

Transfer to Capital Improvement

Total Transfers

Grant Expenditures

Total Expenditures

$187,151 $203,577 $223,290 $252,748 $394,429 $377,917
$35,000 $0 $0 S0 $0 $0
$222,151 $203,577 $223,290 $252,748 $394,429 $377,917

$0 $3,737 $0 $0 $0 $0

$145,000 $145,000 $0 $0 $0 $0
$145,000 $148,737 50 $0 $0 $0
$174,260 $174,260 $18,750 $0 $0 $0
$174,260 $174,260 $18,750 $0 $0 $0
$72,000 $72,000 $72,000 $10,000 $10,000 $10,000
$12,550,403  $12,451,074  $12,650,302  $12,303,621  $13,960,921  $14,636,092
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PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE

ESTIMATES
ONLY

Property dollar
equivalent yield

10,763

T071

Franklin County

pistrict: Fairfax
su: Franklin West

Homestead tax rate
per $10,763 of
spending per
equalized pupil

Income dollar equivalent yield per
2.0% of household income

Expenditures FY2019 FY2020 FY2021 FY2022
1. Budget (Igcal budget, including special programs, full technical center expenditures, and any Act $12,582,123 $12,900,330 $13,960,921 $14,636,092 1.
144 expenditures)
2. pus  Sum of separately warned articles passed at town meeting + -] -] -1 | 2.
3. minus Act 144 Expenditures, to be excluded from Education Spending (Manchester & West Windsor only) - -] -1 INA [ -1 s
4. Locally adopted or warned budget $12,582,123 $12,900,330 $13,960,921 $14,636,092 4.
5. plus Obligation to a Regional Technical Center School District if any + | - | | - | | - | | | 5.
6. pus  Prior year deficit repayment of deficit + [ -] -] HE | 6.
7. Total Budget $12,582,123 $12,900,330 $13,960,921 $14,636,092 7.
8. S.U. assessment (included in local budget) - informational data [ -] -] B | 8.
9. Prior year deficit reduction (included in expenditure budget) - informational data [ -] -] -1 -] o
Revenues
10. 8Ifrssltetinrzjgisr)evenues (categorical grants, donations, tuitions, surplus, etc., including local Act 144 $1,746,653 $1,899,361 $1,619,952 $1 792,783 10.
11. plus Capital debt aid for eligible projects pre-existing Act 60 + - - - 11.
12. minus All Act 144 revenues, including local Act 144 tax revenues (Manchester & West Windsor only) - | - | | - | |NA | | NA | 12.
13. Offsetting revenues $1,746,653 $1,899,361 $1,619,952 $1,792,783  13.
14. Education Spending $10,835,470 $11,000,969 $12,340,969 $12,843,309 14.
15. Equalized Pupils [ 806.89 | | 838.32 | | 867.98 | | 880.29 | 15.
16. Education Spending per Equalized Pupil $13,428.68 $13,122.64 $14,218.03 $14,589.86 | 16.
17. minus  Less ALL net eligible construction costs (or P&I) per equalized pupil - $197.38 $15.21 ($8.01) 17.
18. minus  Less share of SpEd costs in excess of $60,000 for an individual (per eqpup) - $39.36 $0.40 - 18.
19. minus | ess amount of deficit if deficit is SOLELY attributable to tuitions paid to public 19.
schools for grades the district does not operate for new students who moved to the -
district after the budget was passed (per eqpup) - - -
20. minus | ess SpEd costs if excess is solely attributable to new SpEd spending if district has 20.
20 or fewer equalized pupils (per eqpup) : - - -
21. minus  Estimated costs of new students after census period (per egpup) - - - - 21.
22. minus  Total tuitions if tuitioning ALL K-12 unless electorate has approved tuitions greater 22.
than average announced tuition (per eqpup) B B B
23. minus | ess planning costs for merger of small schools (per eqpup) - - - - 23.
24. minus— Teacher retirement assessment for new members of Vermont State Teachers' 24.
Retirement System on or after July 1, 2015 (per eqpup) : - - -
threshold = $17,816 threshold = $18,311 threshold = $18,756 threshold = $18,789
25. Excess spending threshold $17,816.00 $18,311.00 $18,756.00 $18,789.00 | 25.
26. plus Excess Spending per Equalized Pupil over threshold (if any) + - - - -| 26.
27. Per pupil figure used for calculating District Equalized Tax Rate $13,429 $13,123 $14,218 $ IZ,BIEQ.EB‘ 27.
28. District spending adjustment (minimum of 100%) | 131.396% | | 123.240% | | 129.278% | | 135.556% | 28.
based on yield $10,220 based on yield $10,648 based on $10,883 based on yield $10,763
Prorating the local tax rate
29. Anticipated district equalized homestead tax rate (to be prorated by line 30) | $1.3140 | | $1.2324 | | $1.2028 | | $1.3556 | 29.
[$14,589.86 . ($1 0,763/ $1 '00)] based on $1.00 based on $1.00 based on $1.00 based on $1.00
30. Percent of Fairfax equalized pupils not in a union school district | 100.00% | | 100.00% | | 100.00% | | | 30.
31. Portion of district eq homestead rate to be assessed by town | $1.3140 | | $1.2324 | | $1.2928 | | - | 31.
(0.00% x $1.36)
32. Common Level of Appraisal (CLA) | 94.01% | | 92.13% | | 89.19% | | | 32.
33. Portion of actual district homestead rate to be assessed by town | $1.3977 | | $1.3377 | | $1.4495 | | | 33.
($00000 / 0.00%’) based on $1.00 based on $1.00 based on $1.00 based on $1.00
If the district belongs to a union school district, this is only a PARTIAL homestead tax rate.
The tax rate shown represents the estimated portion of the final homestead tax rate due to
spending for students who do not belong to a union school district. The same holds true for
the income cap percentage.
34. Anticipated income cap percent (to be prorated by line 30) | 217%| | 2.01%| | 2.10%| | 2.28% | 34.
[($14,589.86 + $12,825) x 2.00%] based on 2.00% based on 2.00% based on 2.00% based on 2.00%
35. Portion of district income cap percent applied by State | 2.17% | | 2.01% | | 2.10% | | - | 35.
(0.00% x 2.28%) based on 2.00% based on 2.00% based on 2.00% based on 2.00%
36. #NA | -] -] -1 -] se.
37. #NA -1 0 -1 0 -1 -] a7

- Following current statute, the Tax Commissioner recommended a property yield of $10,763 for every $1.00 of homestead tax per $100 of equalized property value. The
Tax Commisioner also recommended an income yield of $12,825 for a base income percent of 2.0% and a non-residential tax rate of $1.73. New and updated data will
likely change the proposed property and income yields and perhaps the non-residential rate.

- Final figures will be set by the Legislature during the legislative session and approved by the Governor.

- The base income percentage cap is 2.0%.
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RECEIPTS

Receipts & Electronic Deposits
Investment/Sweep Misc Credit
Interest

Total Receipts

Disbursemants and Debits
Disburgements

Investment Misc Debit

Total Dishursements

Beginning Cash Balance 7-1-18
Total Receipts

Total Disbursements

Fund Balance 6-30-20

Respectfully submitted

FAIRFAX TOWN SCHOOL DISTRICT
TREASURER'S REPORT
July 1, 2019 - June 30, 2020
GENERAL FUND - Cash Basis

12,808,277.57
12,594,385.89
814.56

25403,478.02

1541211229
10,083,252.38

25,475,364.67

101,726.31
25,403,478.02
-25,475,364.67
29,838.66

Deborah Woodward
Fairfax School Treasurer
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Curriculum
Technology
Superintendent's Office
Student Support Services
Business Office
Buildings & Grounds
General Education Paras
Other Initiatives
Transportation

Total

Special Education
Speech & Language
Special Education
EEE

Total Special Education

Total Supervisory Union

Fund Balance

Interest

FWSU Assessments (including paras and other)
SpEd / SLP / EEE Assessments

Grant Administrative Fees

Miscellaneous

Transportation Assessments

State Transportation Reimbursement

Special Ed Block Grants

Special Ed Intensive Reimbursements

Special Ed Extraordinary Reimbursements

State Placed Revenue

Vocational Transportation Revenue

Total

Franklin West Supervisory Union
FY22
Expenditures

FY19 Budget FY19 Actual FY20 Budget FY20 Actual FY21 Budget FY22 Proposed
$164,885 $139,969 $175,133 $158,773 $176,050 $175,291
$482,597 $409,192 $448,288 $421,465 $450,890 $471,702
$317,879 $320,127 $338,351 $313,041 $356,521 $422,698
$144,212 $108,573 $153,993 $84,977 $151,719 $178,824
$370,969 $281,162 $356,532 $325,052 $381,101 $396,828
$166,154 $162,106 $174,373 $169,808 $184,459 $164,917

$10,713 $555,705 $677,787 $609,944 $797,206 $1,010,430
$104,591 $143,085 $133,708 $109,756 $102,660 $97,389
$1,067,321 $1,107,789 $1,171,165 $1,202,863 $1,428,688 $1,372,538
$2,829,321 $3,227,708 $3,629,330 $3,395,679 $4,029,294 $4,290,618

FY19 Budget FY19 Actual FY20 Budget FY20 Actual FY21 Budget FY22 Proposed
$412,949 $349,975 $422,360 $346,297 $434,241 $432,103

$4,544,973 $4,480,296 $4,891,700 $4,483,674 $5,349,657 $5,748,650
$262,905 $245,327 $325,584 $261,724 $331,744 $324,895
$5,220,827 $5,075,598 $5,639,644 $5,091,695 $6,115,642 $6,505,648
$8,050,148 $8,303,306 $9,268,974 $8,487,374 $10,144,936 $10,796,266
Franklin West Supervisory Union

FY22 Anticipated Revenues
FY19 Budget FY19 Actual FY20 Budget FY20 Actual FY21 Budget FY22 Budget

$70,000 - - -
$3,000 $2,476 $3,000 $3,313 $3,000 $3,000
$1,734,889 $2,457,384 $2,443,770 $2,272,553 $2,507,298 $2,739,256
$2,144,983 $1,947,057 $2,062,062 $2,215,624 $2,981,382 $3,048,763
$99,500 $33,828 $100,000 $0 $63,907 $65,691
$500 $93 $500 $1,357 $500 $500
$511,225 $512,916 $581,303 $705,937 $864,265 $849,082
$451,097 $432,697 $484,862 $422,778 $454,422 $419,936
$715,000 $682,555 $770,000 $712,642 $726,652 $742,927
$1,807,449 $1,774,786 $2,189,922 $1,862,386 $1,937,834 $2,228,781
$487,603 $494,151 $500,555 $270,729 $552,583 $589,810
$30,600 $59,451 $128,000 $544 $5,000 $5,000
$105,000 $123,603 $105,000 $69,301 $110,000 $103,520
$8,160,846 $8,520,997 $9,368,974 $8,537,164 $10,206,843 $10,796,266
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-0.43%
4.62%
18.56%
17.87%
4.13%
-10.59%
26.75%
-5.13%
-3.93%
6.49%

-0.49%
7.46%
-2.06%
6.38%

6.42%



Franklin West Supervisory Union
FY22 Budget
Expenditures

FY19 Budget FY19 Actual FY20 Budget FY20 Actual FY21 Budget FY22 Proposed

Curriculum (2211)

Salaries $121,866 $105,477 $128,488 $126,137 $130,140 $129,115
Insurance Benefits $23,909 $17,782 $25,679 $14,443 $24,469 $22,970
Social Security $9,323 $7,832 $9,829 $9,729 $9,956 $9,877
Retirement Benefits $3,337 $3,242 $1,435 $3,369 $1,418 $3,261
Conferences & Continuing Ed $2,250 $345 $3,000 $632 $2,500 $2,500
Mileage $3,300 $2,613 $4,000 $1,684 $4,000 $4,000
Dues, Fees & Subscriptions $900 $2,678 $2,702 $2,779 $3,567 $3,567
Total Curriculum $164,885 $139,969 $175,133 $158,773 $176,050 $175,291 -0.43%
Technology (2280)
Wages & Salaries $288,863 $252,894 $267,677 $260,811 $266,521 $274,760
Insurance Benefits $86,765 $64,528 $68,173 $66,108 $75,981 $86,951
Social Security $22,098 $18,986 $20,479 $19,662 $20,389 $21,019
Municipal Retirement $14,621 $12,598 $13,409 $13,272 $13,903 $14,600
Conference & Professional Dev $4,000 $1,363 $4,000 $2,315 $4,000 $4,000
Contracted Services $60,350 $53,534 $69,500 $54,729 $60,271 $60,271
Mileage Reimbursement $1,500 $1,072 $2,000 $576 $2,000 $2,000
Supplies $900 $3,855 $750 $807 $500 $500
Equipment $3,500 $362 $2,300 $3,185 $7,325 $7,600
Total Technology $482,597  $409,192  $448288  $421,465  $450,890  $471,702 4.62%

Superintendent's Office (2320-2322)

Superintendent Office Salaries $214,588 $210,041 $226,391 $220,673 $230,485 $247,999
Insurance Benefits $33,499 $29,149 $29,848 $5,867 $34,028 $75,099 120.70%
Social Security $16,577 $15,517 $17,128 $17,334 $17,058 $18,972
Retirement Benefits $6,517 $6,690 $5,134 $7,435 $4,950 $9,628
Conferences & Continuing Ed $4,200 $1,923 $4,250 $2,028 $4,250 $4,250
Contracted Services $31,898 $37,689 $40,000 $44,752 $45,000 $46,000
Advertising $500 $689 $500 $180 $500 $500
Mileage Reimbursement $4,500 $3,780 $4,600 $1,835 $4,750 $4,750
Supplies & Equipment $500 $0 $500 $201 $500 $500
Dues, Fees & Miscellaneous $5,100 $14,649 $10,000 $12,736 $15,000 $15,000
Total Superintendent's Office $317,879 $320,127 $338,351 $313,041 $356,521 $422,698 18.56%

Student Support Services (2140/2420)

Salaries $104,684 $83,879 $111,718 $64,698 $115,200 $130,934
Insurance Benefits $31,528 $13,179 $23,088 $9,959 $19,085 $29,394
Social Security $0 $6,329 $8,546 $4,814 $9,004 $10,016
Retirement Benefits $2,500 $1,926 $5,416 $2,055 $2,864 $2,769
Course Reimbursement $2,500 $300 $1,875 $590 $1,916 $2,061
Mileage Reimbursement $2,500 $2,960 $2,500 $1,886 $2,800 $2,800
Equipment $400 $0 $350 $0 $350 $350
Dues, Fees & Miscellaneous $100 $0 $500 $975 $500 $500
Total Student Support Services $144,212 $108,573 $153,993 $84,977 $151,719 $178,824 17.87%
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Business Office (2520)

Wages & Salaries $242.205 $218,005 $266,402 $249,656 $275,388 $252,355
Insurance Benefits $38,251 $30,170 $35,066 $38,648 $50,156 $90,026
Social Security $18,689 $16,458 $20,380 $19,181 $21,067 $19,305
Municipal Retirement $13,624 $12,273 $15,984 $14,360 $15,490 $15,141
Conferences & Continuing Ed $3,500 $461 $2,300 $190 $2,500 $2,500
Contracted Services $2,000 $1,140 $2,000 $1,347 $2,000 $2,000
Mileage Reimbursement $1,800 $2,305 $3,500 $1,564 $3,500 $3,500
Software $50,000 $0 $10,000 $0 $10,000 $10,000
Equipment $500 $0 $500 $0 $500 $1,500
Dues, Fees & Miscellaneous $400 $350 $400 $106 $500 $500
Total Business Office $370,969 $281,162 $356,532 $325,052 $381,101 $396,828 4.13%

Buildings & Grounds (2600/2321)

Salaries & Wages $78,976 $72,471 $81,532 $78,867 $83,005 $85,875
Insurance Benefits $24,251 $25,479 $29,900 $28,692 $33,957 $4,693
Social Security $6,042 $5,379 $6,237 $5,819 $6,350 $6,569
Municipal Retirement $4,442 $4,078 $4,892 $4,531 $4,668 $5,153
Continuing Education $1,000 $0 $500 $0 $0 $500
Contracted Services $4,000 $8,891 $4,000 $8,266 $5,000 $9,000
Rent $22,288 $22,179 $22,845 $21,000 $23,279 $23,977
Prpoerty & Liability Insurance $4,055 $7,224 $5,167 $6,344 $7,500 $7,500
Telephone $1,600 $2,967 $1,600 $2,425 $3,000 $3,000
Postage $1,500 $1,216 $1,200 $2,145 $1,200 $2,150
Mileage Reimbursement $1,500 $852 $1,500 $552 $1,500 $1,500
Supplies $8,500 $5,439 $7,500 $6,020 $7,500 $7,500
Utilities $7,000 $5,931 $6,500 $5,147 $6,500 $6,500
Equipment $1,000 $0 $1,000 $0 $1,000 $1,000
Total Buildings & Grounds $166,154 $162,106 $174,373 $169,808 $184,459 $164,917 -10.59%
SLP (2150)
Para Hourly $22,212 $18,459 $19,025 $15,333 $16,147 $15,608
Teacher Salaries $298,392 $268,563 $273,802 $273,360 $306,897 $301,735
Insurance Benefits $53,466 $32,254 $52,241 $32,284 $42,373 $45,119
Social Security $23,304 $21,987 $28,967 $22,081 $23,480 $24,277
Course Reimbursement $6,500 $7,328 $9,750 $1,480 $6,769 $6,790
Contracted Services $0 $0 $30,000 $0 $30,000 $30,000
Contracted Substitutes $5,000 $0 $5,000 $0 $5,000 $5,000
SLP Travel $200 $0 $200 $74 $200 $200
Supplies $2,375 $1,384 $2,375 $1,685 $2,375 $2,375
Equipment $1,500 $0 $1,000 $0 $1,000 $1,000
Total Student Support Services $412,949 $349,975 $422,360 $346,297 $434,241 $432,103 -0.49%

Special Education (Program 201/211)

Teacher Salaries $825,391 $870,257 $1,031,448 $957,202 $985,133 $1,139,782
Hourly Wages $952,288 $958,627 $909,208 $1,004,231 $937,152 $907,531
Insurance Benefits $316,922 $310,487 $393,285 $347,982 $492,953 $743,659
Social Security $139,254 $135,144 $143,715 $143,470 $146,774 $156,548
Municipal Retirement $53,982 $51,581 $60,344 $55,511 $76,884 $65,600
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Course Reimbursement $21,300 $30,547 $28,500 $24,059 $34,240 $36,677

Contracted Services $688,500 $843,159 $930,200 $875,739 $939,571 $1,043,122
Substitute Contracted Services $40,000 $64,806 $55,000 $35,247 $65,000 $65,000
Transportation $85,000 $185,558 $157,000 $70,393 $190,950 $170,000
Tuition $675,836 $719,991 $733,500 $623,095 $855,000 $757,231
Mileage Reimbursement $1,000 $103 $1,000 $37,192 $1,000 $1,000
Excess Costs $713,500 $306,589 $411,500 $304,548 $590,000 $587,500
Supplies $20,000 $3,447 $25,000 $5,005 $25,000 $25,000
Equipment $12,000 $0 $12,000 $0 $10,000 $50,000
Total Special Education $4,544,973 $4,480,296 $4,891,700 $4,483,674 $5,349,657 $5,748,650 7.46%

EEE (Level 11)

Teacher Salaries $63,456 $63,501 $105,282 $62,381 $62,675 $48,845
Hourly Wages $58,140 $41,312 $65,254 $56,701 $93,940 $66,071
EEE SLP Salaries $80,147 $80,305 $82,282 $84,105 $82,653 $91,278
Insurance Benefits $36,441 $37,996 $43,789 $37,206 $63,720 $70,624
Social Security $15,631 $13,701 $16,492 $14,986 $16,505 $15,774
Retirement $0 $16 $0 $144 $2,170 $3,964
Course Reimbursement $5,450 $3,856 $8,835 $2,200 $4.931 $4,338
Contracted Services $1,500 $3,708 $1,500 $2,342 $3,000 $20,000
Supplies $1,140 $932 $1,150 $1,659 $1,150 $3,000
Equipment $1,000 $0 $1,000 $0 $1,000 $1,000
Total EEE $262,905 $245,327 $325,584 $261,724 $331,744 $324,895 -2.06%

General Education Paras

Regular Para at Fletcher $0 $57,935 $45,293 $43,057 $61,756 $76,296
Regular Para at Fairfax $5,391 $324,253 $365,949 $360,165 $498,203 $627,753
Regular Para at Georgia $5,322 $173,517 $266,545 $206,722 $237,247 $306,382
Total Regular Ed Paras $10,713 $555,705 $677,787 $609,944 $797,206 $1,010,430 26.75%

Other Initiatives

Summer School Teacher Fairfax $0 $0 $0 $0 $0 $0
Nurse Substitutes $0 $1,615 $0 $81 $0 $0
Other Initiatives at Fairfax $38,533 $70,454 $50,000 $55,982 $53,226 $49,730
Other Fletcher Initiatives $2,098 $5,937 $2,500 $2,536 $0 $0
General Instruction Georgia $63,960 $65,079 $81,208 $51,157 $49,434 $47,658
Total Other Initiatives $104,591 $143,085 $133,708 $109,756 $102,660 $97,389 5.13%
Transportation (2710)

Fairfax

Transportation Wages $291,591 $274,471 $316,252 $262,929 $322,261 $331,804
Insurances $42,879 $60,796 $47,596 $61,985 $68,637 $72,486
Social Security $22,331 $20,879 $24,193 $19,892 $24,653 $25,388
Municipal Retirement $7,050 $8,105 $8,000 $9,293 $7,087 $10,000
Conference & Professional Deve $500 $610 $500 $75 $1,000 $1,000
Contracted Services $11,716 $27,970 $12,000 $19,221 $12,000 $13,000
Repairs & Maintenance $5,000 $3,208 $5,000 $1,105 $5,000 $5,000
Phone / Advertising/Travel $5,800 $1,361 $5,800 $1,051 $5,800 $5,800
Vehicle Insurance $4,500 $4,938 $4,725 $4,127 $5,000 $5,500
Utilities $4,800 $5,212 $5,000 $5,098 $5,500 $5,750
Uniforms $3,000 $2,688 $3,000 $0 $3,000 $3,000
Supplies $25,000 $29,279 $25,000 $19,900 $25,000 $25,000
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Fuel for Vehicles $60,000 $44,543 $45,000 $30,356 $55,000 $55,000

Equipment $92,000 $115,442 $97,000 $122,966 $190,000 $95,000
Dues, Fees and Miscellaneous $1,700 $581 $1,700 $397 $1,750 $1,750
Total Fairfax 3577,867 3600,083 3600,766 3558,395 8731,688 3$655,538 -10.41%
316,425
3671,963
Fletcher
Contracted Services $139,684 $129,004 $153,652 $167,000 $182,000 $188,000
Diesel Fuel FES $0 $897 $0 $10,917 $26,000 $26,000
Total Fletcher 3139,684 $129,901 $153,652 $177,917 $208,000 $214,000 2.88%
-$16,425
$197,575
Georgia
Contracted Services $349,770 $349,770 $416,747 $446,000 $459,000 $473,000
Diesel Fuel GE $0 $28,035 $0 $20,551 $30,000 $30,000
Total Georgia 3349,770 3377,805 3416,747 $466,551 $489,000 $503,000 2.86%
Total Transportation $1,067,321 $1,107,789 $1,171,165 $1,202,863 $1,428,688 $1,372,538 -3.93%
Total Budget $8,050,148 $8,303,306 $9,268,974 $8,487,374  $10,144,936 $10,796,266 6.42%
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January 6, 2021

Board of Directors
Fairfax Town School District
Fairfax, Vermont

We were engaged by the Fairfax Town School District and have audited the financial statements
of the Fairfax Town School District as of and for the year ended June 30, 2020. A complete
copy of the audited financial statements, including our opinion thereon, will be available for
inspection at the School District.

Certified Public Accountants

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rhrsmith.com
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A belief'in what is possible.

January 8, 2021
Residents of the communities of’
Fairfax
Fletcher
Georgia

Franklin West Supervisory Union
Due to the events of the past year, the processing of the fiscal audits of the 2019-2020 fiscal year has been
slower than normal and will not be completed prior to town report printing deadlines. We are expected to
have draft audit reports available for review by the middle of February and finalized audit reports by

March 1, 2021.

Copies of all fiscal audits, both draft and final, will be available on our website as soon as they are
released at:

https://www.fwsu.org/budget
Copies will also be available by contacting the FWSU offices directly.

Respectfully,

/
Randall Morton
Business Manager
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