
FAIRBORN 
A CITY IN MOTION 

Dear Fairborn Residents: 

City of Fairborn 
44 W. Hebble Avenue 
Fairborn, OH 45324 
Ph: (937)754-3030 
Fax: (937) 754-3199 Office of the City Manager 

The following Five-Year Capital Improvements Plan is submitted to the Fairborn City Council and 
to the citizens of the City of Fairborn in compliance with Section 5.05 of the Charter of the City 
of Fairborn, Ohio. 

As you review this Five-Year Plan, keep three key factors in mind. 

• Plan is a guideline that is re-evaluated every year.
• Approval by Council does not represent a firm commitment of funds.
• City Charter requires that a Five-Year Capital Improvements Plan must be approved prior

to the approval of our annual operating budget.

The City Council has the ultimate authority to review and adopt the plan each year. 

We hope you will concur with the project goals and tentative appropriations outlined in this report. 
Your comments and suggestions are welcome. If you wish to present your views to Council in 
person, you are invited to attend the public hearing on this Plan scheduled for Tuesday, September

8, 2020, at 6:00 p.m., in the Council Chambers. 

i� 
Rob Anderson 
City Manager 





Five Year Capital Improvement Plan 2021-2025 Department/Division: Buildings and Lands 

Estimated Total Cost 

Project Name and Description Funding Sources Funding Sources Amount 

2021 2022 2023 2024 2025 

Government Center-Public and Employee Restroom Updates $50,000 Buildings and lands (2404) $50,000 

All will receive new countertops, sinks, toilets, urinals, and partitions. 

Engineered By: Not Applicable 

Constructed By: In-House 

Project Type: Replacement of Asset 

Municipal Court - Recarpet $100,000 Buildings and Lands (2404) $100,000 

Continuation of the 2019 repaint/recarpet project. 

Engineered By: Not Applicable 

Constructed By: Contract 

Project Type: Replacement of Asset 

Main Street Lights - Replace $5,000 Buildings and lands (2404) $5,000 

Purchase of 10 replacement inner light core for downtown lights. The 

existing light core is no longer manufactured. Purchase new model to 

have on hand. 

Engineered By: Consultant 

Constructed By: Contract 

Project Type: Replacement of Asset 

Parks and Recreation Compound - Pole Barn & Interior Reno. $200,000 $150,000 Buildings and Lands (2404) $350,000 

2020 Engineering; 2021 Construction of Pole Barn; 2022 Construction 

of new interior offices, lunch room and restrooms. Offices and 

restrooms will be constructed in-house. 

Engineered By: Consultant 

Constructed By: Contract 

Project Type: New Construction 



















Five Year Capital Improvements Plan 
Parks & Recreation Capital Improvements (4302) 

Revenue Source: 

Hotel Motel Tax 

Cell Tower Lease Payments@ 100% 

Interest Earnings 

Vending Machine Commissions 

Fees in Lieu of Land Dedications 

Projected Growth: 

0% Growth in Hotel/Motel Tax 

Fiscal Beginning Projected 

Year Balance Revenue 

2021 $426,049 $180,488 

2022 121,537 180,488 

2023 117,025 180,488 

2024 177,513 180,488 

2025 268,001 182,587 

Target Balance: $50,000 

Projected Ending 

Expenditures Balance 

$485,000 $121,537 

185,000 117,025 

120,000 177,513 

90,000 268,001 

170,000 280,588 



Five Year Capital Improvements Plan 
Water Construction (4303) 

Revenue Source: 

Transfer from Water Operating Fund 

Water Connection and Tap Fees 

Interest Earnings 

Projected Growth: 

No Increase in Projected Revenue Anticipated 

Fiscal Beginning Projected Projected 

Year Balance Revenue Expenditures 

2021 $1,038,849 $901,389 $1,842,500 

2022 97,738 200,250 167,500 

2023 130,488 933,918 967,500 

2024 96,906 2,016,864 2,016,865 

2025 96,905 263,122 263,372 

Additional Comments: 

Ending 

Balance 

$97,738 

130,488 

96,906 

96,905 

96,655 

Debt Service for Bonds is paid from Fund 3205 Water and Sewer Debt Service. 

BANS and bonds principal and interest is transferred from Water Operating Fund 

to fund the debt service. 

Target Balance: $100,000 



Five Year Capital Improvements Plan 
Sewer Construction (4305) 

Revenue Source: 

Transfer from Sewer Operating Fund 

Sewer Connection and Tap Fees 

Interest Earnings 

Projected Growth: 

No Increase in Projected Revenue Anticipated 

Fiscal Beginning Projected Projected 

Year Balance Revenue Expenditures 

2021 $ 1,322,533 $ 230,000 $ 680,300 

2022 872,233 230,000 944,000 

2023 158,233 5,111,926 5,219,300 

2024 50,859 3,777,943 3,718,865 

2025 109,937 7,052,253 7,063,050 

Additional Comments: 

Ending 

Balance 

$ 872,233 

158,233 

50,859 

109,937 

99,140 

Debt Service for Bonds is paid from Fund 3205 Water and Sewer Debt Service. 

BANs and Bonds principal and Interest are transferred from Sewer Operating Fund 

to fund the debt service. 

Target Balance: $100,000 



Five Year Capital Improvements Plan 
Water Depreciation Reserve (6401) 

Revenue Source: 

Transfer from Water Fund as needed 

Projected Growth: 

Only slight growth anticipated for these revenue sources 

Fiscal Beginning Projected Projected 

Year Balance Revenue Expenditures 

2021 $331,440 $0 $135,000 

2022 196,440 65,000 

2023 131,440 65,000 

2024 66,440 48,560 65,000 

2025 50,000 65,000 65,000 

Target Balance: $50,000 

Ending 

Balance 

$196,440 

131,440 

66,440 

50,000 

50,000 





Five Year Capital Improvements Plan 
Sanitation Depreciation Reserve Fund (6403) 

Revenue Source: 

Transfer from Sanitation Fund 

2019 is Year 3 of 10 for Street Sweeper 

Projected Growth: 

No growth - constant amount transferred 

Fiscal Beginning Projected Projected Ending 

Year Balance Revenue Expenditures Balance 

2021 100,000 25,000 125,000 

2022 125,000 25,000 150,000 

2023 150,000 25,000 175,000 

2024 175,000 25,000 200,000 

2025 

Additional Comments: 

Purchase street sweeper in 2026 estimated at $250,000 





Five Year Capital Improvement Plan 2021-2025 Department/Division: ITS 

Estimated Total Cost 

Project Name and Description Funding Sources Funding Sources Amount 

2021 2022 2023 2024 202S 

Network Upgrades $20,000 Information Tech. Services (7012) $20,000 

Additional Network Storage. 

Engineered By: In-House 

Constructed By: In-House 

Project Type: New Purchase 

Fiber Optic Upgrades $50,000 $100,000 Information Tech. Services (7012) $150,000 

Fiber Optic Upgrades and Runs. 

Engineered By: Consultant 

Constructed By: Contract ' 

Project Type: New Purchase 

Nimble Data Storage Replacement $45,000 Information Tech. Services (7012) $45,000 

Engineered By: In-House 

Constructed By: In-House 

Project Type: Replacement of Asset 



Five Year Capital Improvement Plan 2021-2025 Department/Division: ITS 

Estimated Total Cost 

RECURRING Project Name and Description Funding Sources Funding Sources Amount 

2021 2022 2023 2024 2025 

Five-Year PC Refresh Cycle $42,200 $56,100 $57,800 $62,900 $34,000 Multiple Fund Accounts $253,000 

Replacement of desktop PCs on 5-Year Cycle - included PC's skipped in 

2020. 

Engineered By: In-House 

Constructed By: In-House 

Project Type: Replacement of Asset 

VMWare Server replacements (Hardware) $110,000 Information Tech. Services (7012) $110,000 

Replacement of 5 VMWare servers on 5-year cycle - these will not be 

clustered. 

Engineered By: In-House 

Constructed By: In-House 

Project Type: Replacement of Asset 

Server Upgrades (Software) $20,000 Information Tech. Services (7012) $20,000 

2022 is MS Exchange upgrade - once every 5 years. 

Engineered By: In-House 

Constructed By: In-House 

Project Type: Replacement of Asset 

GATV-5 Equipment upgrades $17,500 $25,000 $25,000 $5,000 Information Tech. Services (7012) $72,500 

2022 Core; 2023 Council Cameras; 2024 Master Control; 2025 Editor. 

Engineered By: In-House 

Constructed By: In-House 

Project Type: Replacement of Asset 



Five Year Capital Improvement Plan 2021-2025 Department/Division: ITS 

Estimated Total Cost 

RECURRING Project Name and Description Funding Sources Funding Sources Amount 

2021 2022 2023 2024 2025 

Network Upgrades $50,000 $10,000 $65,000 $50,000 Information Tech. Services (7012) $175,000 

2022 Wireless Point to Point Upgrades; 2023 Network Enhancement; 

2024 Switch Upgrade and Network Storage Upgrade; 2025 GovCNTR 

Wi-Fi Upgrade 

Engineered By: 

Constructed By: 

Project Type: 





Five Year Capital Improvement Plan 2021-2025 Department/Division: Parks and Recreation 

Estimated Total Cost 

Project Name and Description Funding Sources Funding Sources Amount 

2021 2022 2023 2024 2025 

Permanent Restrooms - Addition $80,000 $90,000 Parks Capital Improvement (4302) $170,000 

Sandhill Park and Fairfield Park near Diamonds 4 & S. 

Engineered By: Consultant 

Constructed By: Contract 

Project Type: New Construction 

Osborn Park Pump Track $145,000 Parks Capital Improvement (4302) $145,000 

Outdoor concrete tracks for bike enthusiasts. 

Engineered By: Consultant 

Constructed By: Contract 

Project Type: New Construction 

Basketball Courts - Add Lights $80,000 Parks Capital Improvement (4302) $80,000 

Community Park (2 courts). 

Engineered By: In-House 

Constructed By: Contract 

Project Type: New Construction 

Renovate Walking Path $220,000 Parks Capital Improvement (4302) $220,000 

Renovate walking path at Community Park East including widening. 

Engineered By: In-House 

Constructed By: Contract 

Project Type: New Construction 



Five Year Capital Improvement Plan 2021-2025 Department/Division: Parks and Recreation 

Estimated Total Cost 

RECURRING Project Name and Description Funding Sources Funding Sources Amount 

2021 2022 2023 2024 2025 

Park Equipment at Various Locations $30,000 $30,000 $30,000 $30,000 $30,000 Parks Capital Improvement (4302) $150,000 

Annual. 

Engineered By: In-House 

Constructed By: Contract 

Project Type: Annual Maintenance 

Playground Updates $15,000 $15,000 $15,000 $15,000 $15,000 Parks Capital Improvement (4302) $75,000 

Various parks. 

Engineered By: Not Applicable 

Constructed By: In-House 

Project Type: Replacement of Asset 
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