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2022 2021 VARIANCE

ASSETS

Cash & Investments 232,453 180,266 52,187

Accounts Receivable 19,083 5,083 14,000

Due from E-REP 2,050 1,400 650

Prepaid Expenses 10,426 10,426 0

Furniture & Equipment 171,827 161,003 10,824

Accumulated Depreciation (84,456) (52,482) (31,975)

TOTAL ASSETS $351,383 $305,696 $45,686

LIABILITIES

Accounts Payable 55,812 4,224 51,588

Note Payable - SBA EIDL Loan 53,500 53,500 0

Deferred Revenue 0 1,000 (1,000)

TOTAL LIABILITIES $109,312 $58,724 $50,588

Fund Balance 246,972 244,267 2,706

Net Income (4,902) 2,706 (7,608)

TOTAL EQUITY $242,070 $246,972 $(4,902)

TOTAL LIABILITIES & EQUITY $351,383 $305,696 $45,686

MAIN STREET
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2022 2021
YR TO YR

ACTUAL BUDGET VARIANCE ACTUAL VARIANCE

REVENUE

Rate Payer Income 560,409 547,835 12,574 528,016 32,393

Sponsorships 96,939 77,500 19,439 57,971 38,968

Event Participation 41,923 22,500 19,423 40,599 1,324

Contractual Revenue 44,082 25,000 19,082 24,998 19,083

Interest Income 17 55 (38) 13 4

PPP Forgiveness Revenue 0 0 0 88,714 (88,714)

Merchandise Revenue 2,044 1,500 544 2,316 (272)

TOTAL REVENUE $745,414 $674,390 $71,024 $742,627 $2,787

EXPENSES

Payroll/Benefits Expense 271,964 272,945 (981) 257,712 14,252

Admin Fee 50,000 50,000 1 50,000 1

Finance Charge 0 0 0 556 (556)

Postage/Printing 206 0 206 186 21

Clean & Safe 151,910 153,000 (1,090) 162,258 (10,348)

Office Supplies 3,393 2,400 993 2,295 1,098

Marketing/Branding 29,459 21,500 7,959 27,348 2,111

Event Expense 106,836 72,500 34,336 102,781 4,055

Meetings 387 500 (113) 584 (197)

Meals 524 0 524 477 77

Mileage Reimbursement 0 0 0 0 0

Organizational Dues 0 0 0 1 (1)

Professional Development 4,153 10,000 (5,847) 6,768 (2,615)

Data Collection 45,750 35,000 10,750 46,250 (500)

Publications/Subscriptions 30 0 30 79 (49)

Website Maintenance 3,386 3,100 286 3,242 145

Insurance 2,238 3,000 85 162 2,071

Depreciation Expense 31,975 27,878 4,097 27,878 4,097

Interest Expense 2,233 2,148 85 162 2,071

Legal 17,413 12,500 4,913 13,223 4,190

Interns 598 0 598 778 (180)

Merchandise Expense 3,505 1,000 2,505 1,660 1,846

Holiday Décor 20,390 15,000 5,390 21,056 (666)

Business Recruitment 1,707 10,000 (8,293) 6,262 (4,555)

Assessment Mailings 563 2,000 (1,437) 1,289 (726)

Storage Space 0 3,500 (3,500) 2,125 (2,125)

Equipment Expense 1,798 0 1,798 784 1,015

Board Development 195 500 (305) 1,932 (1,737)

TOTAL EXPENSES $750,613 $698,471 $52,145 $739,923 $10,695

Net Income (Loss) $(5,199) $(24,081) $18,879 $2,704 $(7,908)




