Capital Budget Timeline

Month

Activity

Description

March

Capital
Parameters

Committee on Finance and Budget with Committee on
Administration identify capital project parameters.

o Total level of year-over-year funding available

e  Why this matters — Develop a realistic planned
maintenance schedule, deferred maintenance
increases cost

e Funding sources

e  Why this matters — Consistent plan for debt
management for G.O bonding and short-term debt and
use of fund balance consistent with policy

March

CIP Review

Administration and Finance review established criteria with
CIP team

e Provide instructions on requests for the current year
and 5-year capital plan

March/April

Department
Planning

Department heads inform oversight committees of planned
requests

April

Plan
Submission

Department heads submit current year and 5-year capital
plan requests to Administration and Finance

May

Detail Review

Administration, Finance, CIP team review the detail of
requests with Committee on Administration and Committee
on Finance and Budget

May

5-year Plan
Approval

Committee on Finance and Budget and Committee on
Administration approve 5-year plan

August

Fund Balance

Using audited financials, Finance determines available fund
balance per financial policy to be used in recommended
capital budget

e Prioryear audited numbers are used to identify
available fund balance for use in subsequent budget

e [.E. December 31, 2023 audited results received in
August of 2024 are used to determine available fund
balance to be used in the 2025 budget approved in
November of 2024.




Operational Budget Timeline

Month Activity Description
Administration, working with departments, updates online
January ||[Mandate Update g P P
mandate chart
Department heads review annual reports with oversight
Feb/Mar [[Annual Reports committees with a focus on performance measures and
discussion of trends
State of the
April Administration provides State of the County address
County
May Budget Education [|[Finance provides education on budget basics (1st meeting)
May Budget Priorities ||[County Board performs budget priority ranking (2nd meeting)
une Budget Administration shares board priorities and budgetary
Assumptions assumptions with departments.
Budget .
Jul Department heads submit proposed budgets to Finance
y Submission P prop g
Department heads review budgets with oversight committees.
Jul/Aug Department This includes policy decisions regarding new programming or
Budget Review - :
changes in direction.
August Initial Review Finance presents initial roll up of budget requests to board
Committee on Finance and Budget holds public listenin
Sept/Oct ||Listening Sessions . g P g
sessions
Sept/Oct Budget Administrator's recommended budget distributed last week of
P Presentation September and presented at 1°* meeting in October
October Joint Committee |[Joint oversight committee and Committee on Finance and
Meetings Budget meetings to discuss recommended budget
October ||Public Hearing County Board holds first public hearing (2nd meeting)
Committee on Finance and Budget holds budget wrap-up
Oct/Nov |Wrap-u
p-up sessions (Last week of October and first week on November)
November||Adoption County Board adopts budget (2nd week)




