10. Funding Application Scoring Rubric

The following rubric will be used by a reviewing committee to evaluate funding requests. Total
possible score: 100 points.

Category Description Max Points Score

Alignment

Measurable
Outcomes & Impact

Service to Eau Claire
County Residents

Financial
Stewardship &
Transparency

Demonstrates clear 30
alignment with Eau
Claire County
priorities and
statutory
responsibilities;
addresses an
identified community
need; Shows
effective
collaboration with
County departments
and reduces
duplication of
services.

Includes clear, 25
outcome-based
performance

measures with

realistic and data-
supported targets.

Demonstrates 20
significant service
delivery to County
residents with

documented

participation data.

Provides complete 15
financial data,

audited statements,

and clear cost



allocation

methodology.
Sustainability & Risk  Demonstrates 10
Management diversified and or

expanded funding

sources and
contingency planning
if County funding
changes.

Scoring Guidance:

90-100: Exceptional — Strong alignment, measurable impact, and high fiscal accountability.
75—89: Strong — Clear outcomes and alignment with minor gaps.

60—74: Adequate — Meets minimum expectations but limited measurable impact.

Below 60: Limited — Insufficient alignment, outcomes, or financial clarity.



