225 Columbia Turnpike, Rensselaer, New York 12144

TOWN BOARD MEETING MINUTES
DRAFT
July 15, 2026

The following is a summary of the Town Board Meeting as recorded by the Town Clerk.

To view a recording of the full meeting, please see Town Hall Streams link below:
https://townhallstreams.com/stream.php?location id=119&id=75577

Call to Order 6:00 PM
Pledge of Allegiance
Town Board Meeting:

Members of Town Board

Present Absent

X [] Supervisor J. Conway
X [] Councilor H. Kennedy
X [] Councilor R. Matters
X [] Councilor J. McHugh
X [] Councilor L. Koenig

Presentation: FLOCK Safety Cameras by Joe DiStefano and Karl Bach, Flock Safety.
Several residents presented their comments to the Town Board as well as to Mr. DiStefano and
Mr. Bach. Supervisor Conway stated a Public Hearing on flock safety cameras will be held on
September 16, 2026, at 6:00 p.m.

Communications/Announcements/Reports — Councilor Kennedy, Councilor Matters,
Councilor Koenig and Councilor McHugh provided their individual comments, community-
related information, and/or announcements.

Open Public Privilege: Resident presented comments to the Town Board.

Resolutions and Proposals by Town Board Members:

137-2026 A Resolution to Approve Special Meeting Minutes
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WHEREAS, the minutes of Town Board meetings, as provided in 8106 of Article 7 of
the New York Public Officers Law, shall be approved by the Board prior to them being finalized,
deemed official and disseminated to the public by the Town Clerk; and

WHEREAS, that the minutes of the Town’s Special Meeting held on June 10, 2026 have
been presented; and

WHEREAS, the Town Board has reviewed these minutes and any necessary corrections
have been made;

now, therefore, be it

RESOLVED, that the minutes of the Town’s Special Meeting held on June 10, 2026 are
hereby approved as submitted.

The foregoing resolution was duly moved by Councilor McHugh and seconded by
Councilor Koenig and brought to a vote resulting as follows:

Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES

138-2026 A Resolution to Approve Public Hearing Minutes

WHEREAS, the minutes of Town Board meetings, as provided in 8106 of Article 7 of
the New York Public Officers Law, shall be approved by the Board prior to them being finalized,
deemed official and disseminated to the public by the Town Clerk; and

WHEREAS, the minutes of the Town’s June 10, 2026 Public Hearing have been
presented; and

WHEREAS, the Town Board has reviewed and corrected these minutes;

now, therefore, be it

RESOLVED, that the minutes of the Town’s Public Hearing held on June 10, 2026 are
hereby approved as submitted.

The foregoing resolution was duly moved by Councilor McHugh and seconded by
Councilor Koenig and brought to a vote resulting as follows:

Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES

139-2026 A Resolution to Approve Meeting Minutes

WHEREAS, the minutes of the Town Board meetings, as provided in 8106 of Article 7
of the New York Public Officers Law, shall be approved by the Board prior to them being
finalized, deemed official and disseminated to the public by the Town Clerk; and

WHEREAS, the minutes of the Town Board Meeting held on June 17, 2026 have been
presented; and

WHEREAS, the Town Board has reviewed these minutes and any necessary corrections
have been made;
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now, therefore, be it

RESOLVED, that the minutes of the Town Board Meeting held on June 17, 2026 are
hereby approved as submitted.

The foregoing resolution was duly moved by Councilor Matters and seconded by
Councilor Koenig and brought to a vote resulting as follows:

Councilor R. Matters VOTED: YES
Councilor L. Koenig VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor J. McHugh VOTED: YES

140-2026 A Proclamation to Honor Robin Cobb on the Occasion of Her Retirement

WHEREAS, Robin Cobb, or “Miss Robin” as she is known to so many children and
families in East Greenbush, has announced her retirement after 45 years of working with young
children and 31 years of operating the New Dreams Nursery School in East Greenbush; and

WHEREAS, Robin Cobb opened her first nursery school, called Candy Land, in 1981.
Her first class had only five students but as word spread about a new, remarkable nursery school
teacher, her class sizes continued to grow; and

WHEREAS, in 1995, she made the decision to move her school closer to her home in
East Greenbush and that year she renamed the business New Dreams Nursery School; and

WHEREAS, the new nursery school took off almost immediately and she routinely
taught three full classes with a waiting list for each new school year; and

WHEREAS, Robin was able to teach her own children, grandchildren, nieces and
nephews at her two schools; and

WHEREAS, in the East Greenbush community, “Miss Robin” achieved legendary status
as word spread that we had the best nursery school and nursery school-teacher in the Capital
Region; and

WHEREAS, her classes were famous for both the educational and social growth
experienced by her students, her teaching was known for its clarity and humanity, and her
empathy and love for the children was obvious to all who encountered her; and

WHEREAS, Robin was ably assisted by her teaching partner Joann Johnston; the two of
them formed a great team for 26 years and no celebration of Robin’s career would be complete
without full recognition of Joann’s instrumental role in the success of New Dreams; and

WHEREAS, this Town Board seeks to recognize and acknowledge people who have
made extraordinary contributions to the civic life of our Town;

now, therefore, be it

RESOLVED, that the Town Board of the Town of East Greenbush hereby honors Robin
Cobb on the occasion of her retirement and thanks her for her extraordinary contributions to the
life of our community;

and be it further

RESOLVED, that the Town Board, on behalf of all of the people in East Greenbush,
wishes Miss Robin a happy and fulfilling retirement. May all of her kindnesses be repaid in full.
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The foregoing resolution was duly moved by Supervisor Conway and seconded by
Councilor McHugh and brought to a vote resulting as follows

Supervisor J. Conway VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES
Councilor L. Koenig VOTED: YES

141-2026 A Resolution Authorizing the Purchase of Essential Equipment to
Outfit a Backup Police K-9 Patrol vehicle

WHEREAS, the Chief of Police has recommended the purchase of the K-9 Havis
Kennel/transport system along with the Ace Hot-n-Pop Pro System for the 2020 Ford Police
Interceptor Utility backup K-9 vehicle to the Town Board as necessary equipment that will outfit
the East Greenbush Police Department’s K-9 backup vehicle as deemed necessary for the
continual use and safety of the K9, and in the performance of the K-9 officer’s lawful duties in
enforcing the laws of the State of New York; and

WHEREAS, the Town Board agrees with the Chief of Police that these are important
pieces of safety equipment in realizing its commitment to public safety in the Town of East
Greenbush; and

WHEREAS, the Town of East Greenbush requested four quotes including a quote
through Auto Solutions of New York, Inc. for a total of $10,763.47, BearCom for $11,589.85,
Pittsfield Communications Systems for $15,880.40 and Larosa’s Automotive for $17,665.99 for
the K-9 Transport System with the Hot-n-Pop System; and

WHEREAS, quote #99121 as submitted by Auto Solutions of New York, Inc. in the
amount of $10, 763.47 was the most cost effective and appropriate quote; and

WHEREAS, the Director of Finance confirms this appropriation can be paid from the
Canine bank account;

now, therefore, be it

RESOLVED, that the Town Board of the Town of East Greenbush authorizes the
expenditure of $10,763.47 to purchase the K-9 essential equipment as described above.

The foregoing resolution was duly moved by Councilor Kennedy and seconded by
Councilor Matters and brought to a vote resulting as follows:

Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES

142-2026 A Resolution to Acquire a Replacement Police Patrol Vehicle

WHEREAS, it is the intention of the Town to maintain its police vehicles in a safe and
mechanically efficient condition; and

WHEREAS, the Chief of Police has reported that one of the Town’s police patrol
vehicles was struck in a motor vehicle accident and has been declared totaled; and
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WHEREAS, Nielsen Ford, an authorized New York State OGS Contractor, has quoted a
one-time total cost of $63,472.78 for a 2026 Ford Police Interceptor Utility Vehicle, which
includes specialized vehicle upfitting; and

WHEREAS, the Director of Finance confirms there will be a material impact on the
budget that will require a budget transfer from the Contingency account, 1.1990.4.000, in the
amount of $53,472.78. The $10,000 insurance recovery will be revenue in Insurance
Recoveries,1.2680.0.000. These 2 transactions will increase the budget for Police & Constable
EQ, 1.3120.2.000, by $63,472.78.

now, therefore, be it

RESOLVED, that the Town Board authorizes the Police Chief to purchase one (1) 2026
Ford Police Interceptor Utility Vehicles from Contract #RFB-WC-23505.

The foregoing resolution was duly moved by Supervisor Conway and seconded by
Councilor McHugh and brought to a vote resulting as follows:

Supervisor J. Conway VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES
Councilor L. Koenig VOTED: YES

143-2026 A Resolution Authorizing Budget Transfer for Building Fund

WHEREAS, the Town is in need of a new PA System to be used for various events
across Town. The Purchasing Clerk obtained three [3] quotes to purchase a PA System; and

WHEREAS, the Director of Finance has determined that to maintain proper balances
with the Town of East Greenbush accounts, that a budget transfer from Contingency,
1.1990.4.000 to Building CE, 01.1620.4.000, in the amount of $1,975.99 is necessary;

now, therefore, be it

RESOLVED, that the Town Board authorizes the Director of Finance to make a budget
transfer and approves the purchase of a PA System for Town Events.

The foregoing resolution was duly moved by Councilor Kennedy and seconded by
Councilor Koenig and brought to a vote resulting as follows:

Councilor H. Kennedy VOTED: YES
Councilor L. Koenig VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor R. Matters VOTED: YES

144-2026 A Resolution Authorizing the Purchase of Welding Equipment from HAUN
for the Mechanics Truck

WHEREAS, the Senior Auto Mechanic has identified the need for a mobile welding unit
for the Mechanic’s truck that will allow the Mechanics to work on equipment and infrastructure
as needed; and

WHEREAS, the Senior Auto Mechanic is a certified welder and is capable of making
repairs and welding as needed by the Town and a Mobile Welding Unit would allow for the
repairs to be made outside of the garage as needed; and
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WHEREAS, the Commissioner of Public Works has received three (3) quotes for
Mobile Welding Units the Ranger® Air 260MPX™ Multi-Function Engine Drive that has been
recommended as follows:

Haun Welding Supply $15,850.00
Noble Gas Solutions $15,850.00
AirGas $17,163.00

;and

WHEREAS, the Senior Auto Mechanic has recommended the purchase through Haun
Welding Supply as they currently supply the Town with the supplies we have and deliver the
canisters of gases/material needed to weld; and

WHEREAS, the Director of Finance confirms that the financial impact of this purchase
will be $15,850.00 from the 2026 Machinery budget line of 02.5130.4.000;

now, therefore, be it

RESOLVED, that the Town Board does hereby approve the purchase of the Ranger®
Air 260MPX™ Multi-Function Engine Drive through Haun Welding Supply for $15,850.00.

The foregoing resolution was duly moved by Councilor McHugh and seconded by
Councilor Koenig and brought to a vote resulting as follows:

Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES

145-2026 A Resolution Adjusting the Authorized Amount Approved in Resolution 51-
2026

WHEREAS, the Town Board approved Resolution 51-2026 entitled A Resolution
Authorizing Pump Parts to Rebuild Four Boerger Pumps at the Wastewater Treatment Plant from
GP Jager in the amount of $16,543.76; and

WHEREAS, the Town received a bill in the amount of $16,985.76, which was $442.00
higher than the approved amount, the difference being due to freight charges; and

WHEREAS, the Director of Finance confirms that the financial impact of this resolution
is $442.00 from the 2026 Budget line 07.8120.4.000;

now, therefore, be it

RESOLVED, that the Town Board does hereby approve the price adjustment to cover
the freight charges of $442.00, making the total approved amount $16,985.76.

The foregoing resolution was duly moved by Councilor Matters and seconded by
Supervisor Conway and brought to a vote resulting as follows:

Councilor R. Matters VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES
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146-2026 A Resolution Authorizing the Solicitation of Prices for One (1) Utility Pickup
Truck for the Sewer Department through the NYS Vehicle Marketplace

WHEREAS, the Deputy Commissioner of Sewer has identified the need for a new
Utility Pickup Truck for the Sewer Department; and

WHEREAS, a Utility Pickup Truck would allow for the Sewer Department to carry
essential tools to work sites for project use and emergencies; and

WHEREAS, the 2026 budget planned for the replacement of the Sewer Camera Truck,
which at this time isn’t necessary due to recent repairs; and

WHEREAS, the Commissioner will work with the Senior Auto Mechanic to solicit
quotes via NYS Vehicle Market Place Bid Assist Program for one (1) Utility Truck for the Sewer
Department, and will inquire if there’s additional discounts for purchasing multiple as they are
currently preparing specifications for the Water Department Utility Truck (Resolution 128-
2026); and

WHEREAS, the Director of Finance confirms that the act of soliciting prices will not
have a material impact on the Town’s Finances;

now, therefore, be it

RESOLVED, that the Town Board authorizes the Commissioner of Public Works to
work with the Senior Auto Mechanic to solicit quotes via the NYS Vehicle Market Place Bid
Assist Program for one (1) Utility Truck for the Sewer Department, and will inquire if there are
additional discounts for purchasing multiple as they are currently preparing specifications for the
Water Department Utility Truck (Resolution 128-2026).

This resolution was duly moved by Councilor McHugh and seconded by Councilor
Koenig and brought to a vote resulting as follows:

Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES

147-2026 A Resolution Declaring Intent to Serve as Lead Agency and Initiate
Coordinated Review Under SEQRA for Patroon Place (PZD No. 26-14)

WHEREAS, Michael Moscatiello, owner and applicant, has submitted Major Site Plan
and Special Use Permit applications for a project known as Patroon Place, located at 550 Third
Avenue Extension in the Regional Commercial (RC) District, identified on the Town Tax Map
as Parcel No. 144.-4-49 (the "Project"); and

WHEREAS, the Project proposes construction of a new approximately 150-foot by 80-
foot, 12,000 square foot detached warehouse/flex-space/cold-storage building containing six (6)
garage-bay units at the rear of the existing site, together with associated site improvements
including parking, internal circulation, lighting, landscaping and screening, stormwater
management, and related site improvements; and

WHEREAS, the existing site contains an approximately 4,372 square foot commercial
building with multiple tenant spaces and one second-story apartment, and the submitted sketch
plan identifies a total parcel area of approximately 68,376 square feet (1.57 acres), with proposed
total building area increasing from approximately 4,372 square feet to 16,372 square feet; and
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WHEREAS, the application materials include a sketch site plan prepared by Adams
Engineering & Surveying, PLLC, a Special Use Permit application, a Short Environmental
Assessment Form (SEAF) Part 1, and related submittal materials; and

WHEREAS, the Planning Board conducted an initial sketch plan review of the Project
on June 24, 2026, at which the applicant described the proposed storage/flex-space units,
anticipated contractor-related tenant use, no proposed water or sewer service to the new building,
no proposed change to existing site entrances or exits, and anticipated building lighting and
screening considerations; and

WHEREAS, the Project requires discretionary approvals from the Town, including
Major Site Plan approval and Special Use Permit approval, and may require one or more area
variances from the Zoning Board of Appeals relating to lot coverage and/or other dimensional
requirements; and

WHEREAS, the Planning and Zoning Department has indicated that engineering review
will be required to evaluate the site plan, parking, access and circulation, stormwater, lighting,
landscaping and screening, and related technical matters; and

WHEREAS, because the Project may require discretionary approvals from more than
one involved agency, the Town Board desires to initiate coordinated review of the Project
pursuant to Article 8 of the Environmental Conservation Law and 6 NYCRR Part 617; and

WHEREAS, the Town Board wishes to declare its intent to serve as Lead Agency for
coordinated review of this Unlisted Action under SEQRA; and

WHEREAS, the Director of Finance confirms that this resolution will not have a
material impact on the Town finances;

now, therefore, be it

RESOLVED, that based upon the submitted application materials presently before the
Town, the Project is preliminarily classified as an Unlisted Action under SEQRA;

and be it further

RESOLVED, that the Town Board hereby declares its intent to serve as Lead Agency for
coordinated SEQRA review of the Project;

and be it further

RESOLVED, that the Planning and Zoning Department is authorized and directed to
circulate a Notice of Intent to Serve as Lead Agency, together with the SEAF Part 1 and relevant
application materials, to all identified involved and interested agencies, including but not limited
to the Town Planning Board, the Town Zoning Board of Appeals, the Rensselaer County Bureau
of Economic Development and Planning, and any other agency determined by the Planning and
Zoning Department to have approval authority or particular expertise with respect to the Project;

and be it further

RESOLVED, that the Town Board shall not make a determination of significance or take
final action on the Project until the coordinated lead agency process has been completed in
accordance with SEQRA,

and be it further

RESOLVED, that this resolution does not grant site plan approval, Special Use Permit
approval, area variance relief, building permit approval, or any other final approval for the
Project, and the Project remains subject to all applicable local, county, state, and federal review
and permitting requirements.

Town Board Meeting Minutes — July 15, 2026 Page 8 of 18



This resolution was duly moved by Councilor Koenig and seconded by Councilor
Kennedy and brought to a vote resulting as follows:

Councilor L. Koenig VOTED: YES
Councilor H. Kennedy VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor R. Matters VOTED: YES
Councilor J. McHugh VOTED: YES

148-2026 A Resolution Authorizing the Town Supervisor to Enter Into Professional
Service Agreements for Town Designated Engineering Services

WHEREAS, the Town: (1) periodically receives applications from parties seeking to
conduct business within the Town related to property development and/or use, and (2)
periodically undertakes, via its own initiative, special projects of varying nature and magnitude
(referred to hereinafter, collectively, as the “Needs”), all of which require the Town to retain, on
an ad hoc basis, the specialized services (referred to hereinafter as the “Services”) of qualified,
professional engineering consultants and related entities (referred to hereinafter as “Firms”) in
order to meet the Needs; and

WHEREAS, the current Term Services Agreements with seven associated Firms are set
to expire following the conclusion of a one-year extension in accordance with the terms of the
current agreements; and

WHEREAS, a new solicitation is required to be issued for the Town to develop a short
list of Town Designated Engineering to provide services including engineering, planning, and/or
technical services associated with design, inspection and/or analysis of the following: Structures;
Highway; Hydrology; Storm Water and Drainage; Erosion and Sediment Control; Sanitary;
Potable Water Service; Environmental; Traffic; Survey; Planning; Construction; Grant Writing
and Applications; Economic Development; Park Design; and Land Development Project
Application Review; and

WHEREAS, the Town Board, with its adoption of Resolution #73 of 2026, authorized
the Director of Planning and Zoning to solicit proposals for Town Designated Engineering
Services via RFP #26-05; and

WHEREAS, following the issuance of RFP #26-05, thirteen qualified proposals were
received in response thereto on or before the due date of May 27, 2026; and

WHEREAS, such proposals received were subsequently vetted by an evaluation
committee composed of Town staff based on certain best-value-related criteria, including, but
not limited to, proposers’ respective qualifications and expertise in areas relevant to the Needs;
and

WHEREAS, the Director of Finance confirms that this resolution will not have a
material impact on the Town’s finances;

now, therefore, be it

RESOLVED, that the following Firms be, and the same hereby are, selected and
approved to provide the Services, each in accordance with RFP #26-05 and under the provisions
of a professional services agreement (referred to hereinafter as “Agreement”) that shall be
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effective for a period of three years with two optional, one-year extensions, the substance and
form of which shall be recommended by the Attorney to the Town:
Adirondack Mountain Engineering, P.C.
CHA Solutions
Greenman-Pedersen, Inc.
JMT Engineering
FCM Engineering PLLC
LaBella Associates
Tighe & Bond
Steenburgh Consulting Engineering PLLC
and be it further
RESOLVED, that the Supervisor be, and the same hereby is, authorized to execute an
Agreement with each of the foregoing Firms;
and be it further
RESOLVED, that the Director of Planning and Zoning is hereby authorized to develop,
sign, and issue written task orders relative to work assigned to a Firm under its respective
Agreement, provided, however, that no such task order shall be issued unless, in whichever case
may be applicable: (1) escrowed funds of an applicant have been duly verified as sufficient or (2)
budgeted funds for Town-initiated projects have been duly verified as sufficient;
and be it further
RESOLVED, that, in accordance with current Term Services Agreements, all active
Task Order Requests remain in effect and subject to the terms set forth in the associated Term
Services Agreements until the relevant scope of work associated with each Task Order is
completed or the Task Order Request and associated scope of work is ceased and closed via
mutual consent by the Town and the relevant Firm.
The foregoing resolution was duly moved by Councilor Kennedy seconded by Supervisor
Conway and brought to a vote resulting as follows:

Councilor H. Kennedy VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor R. Matters VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES

149-2026 A Resolution Adopting Local Law #3 of the Year 2026 of the Town of East
Greenbush entitled, “Local Law to Establish a Temporary Moratorium on
the Development, Construction, and Operation of Data Centers Within the
Town of East Greenbush”

WHEREAS, the Town Board adopted the 2021 Comprehensive Plan, which provides a
future land use vision for the Town; and

WHEREAS, the Town Board adopted the 2025 Comprehensive Zoning Law and
Subdivision Regulations, which provide the effective means of regulation to ensure the Town has
the ability to achieve the future land use vision set forth in the 2021 Comprehensive Plan; and

WHEREAS, Data Centers have been identified as an emerging land use with the
potential to present adverse impacts on the health and wellbeing of residents of the Town of East

Greenbush due to concerns related to water usage and quality, impacts on town infrastructure,
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impacts on the environment, public health and safety, noise generation, and community
character; and

WHEREAS, the 2025 Comprehensive Zoning Law does not currently identify Data
Centers as a specific use designation, and does not include any specific regulations or standards
for the siting and/or development of the use; and

WHEREAS, with Resolution #129-2026, the Town Board introduced a draft Local Law
proposing to establish a development moratorium on applications and permits related to the
development of Data Centers; and

WHEREAS, the Town Board has reviewed that legislation, and consulted with the Town
Attorney and applicable Town Staff regarding the emerging land use concern; and

WHEREAS, on July 8, 2026, the Town Board held a public hearing on this proposed
local law, which was duly noticed and published pursuant to law, to receive comments on the
proposed legislation; and

WHEREAS, the Town Board has determined that the local law referenced herein will be
beneficial for the protection of the citizens and will allow Town Staff sufficient time to
adequately study the potential concerns related to the siting and development of Data Centers
within the Town; and

WHEREAS, the Director of Finance confirms that this proposed local law will not have
a material impact upon the Town’s finances;

now, therefore, be it

RESOLVED, that the Town Board hereby adopts Local Law #3 of the Year 2026 of the
Town of East Greenbush entitled, “Local Law to Establish a Temporary Moratorium on the
Development, Construction, and Operation of Data Centers Within the Town of East
Greenbush”.

The foregoing resolution was duly moved by Councilor Kennedy and seconded by
Supervisor Conway and brought to a vote resulting as follows:

Councilor H. Kennedy VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor R. Matters VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES

150-2026 A Resolution Authorizing the Supervisor to Execute an Agreement with
Lexipol for Grant Writing Services

WHEREAS, this resolution was not able to be submitted in time to be considered at the
regularly scheduled pre-board meeting of July 8, 2026 and was subsequently presented to the
Town Board on July 12, 2026; and

WHEREAS, the Town entered into an agreement with Lexipol Grant Writing services
with resolution 116-2025 for a 2 year agreement; and

WHEREAS, opportunities exist for multiple State and Federal grants to be used for
Town infrastructure, equipment and improvement projects; and

WHEREAS, the Town has worked with Lexipol’s grants writers and had a good
experience; and

WHEREAS, although Lexipol is best known for its work with police departments, this
contract would not be limited to writing police grants and would include review of grants written
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by Town staff for all departments; and

WHEREAS, the Director of Finance has also researched Lexipol’s grant writing function
and feels that their Grant Assistance Platform will work best for the Town; and

WHEREAS, Lexipol is recommending a 2-year Agreement for $15,000 ($7,500/per
year). Services will include Grants planning sessions, custom research, unlimited consulting,
grant writing and narrative reviews, and a Dedicated Account Management Support Team; and

WHEREAS, the Director of Finance confirms that the provisions of this resolution will
need to be budgeted for in the 2027 and 2028 Town Budgets;

now, therefore, be it

RESOLVED, that the Town Board authorizes the Supervisor to execute an agreement
with Lexipol for Grant Writing Services at a cost of $7,500 for the first year and $7,500.00 for
the second year.

The foregoing resolution was duly moved by Councilor Matters and seconded by
Councilor McHugh and brought to a vote resulting as follows:

Councilor R. Matters VOTED: YES
Councilor J. McHugh VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor L. Koenig VOTED: YES

151-2026 A Resolution Authorizing the Implementation, and Funding in the First
Instance 100% of the Federal-Aid and State “Marchiselli” Program-Aid
Eligible Costs, of a Transportation Federal-Aid Projects and Appropriating
Funds Therefore
WHEREAS, a Project for the East Greenbush Roadway Departure Safety Action Plan,
P.ILN. 1763.65 (the “Project”) 1s eligible for funding under Title 23 U.S. Code, as amended, that
calls for the apportion of the costs such program to be borne at the ratio of 95% Federal funds
and 5% non-federal funds; and
WHEREAS, the Town of East Greenbush desires to advance the Project by making a
commitment of 100% of the non-federal share of the costs of Preliminary and Detailed Design.
now, therefore, the Town of East Greenbush, duly convened does hereby
RESOLVE, that the Town of East Greenbush Board hereby approves the above-subject
project; and it is hereby further
RESOLVED, that the Town of East Greenbush Board authorizes the Town of East
Greenbush to pay in the first instance 100% of the federal and non-federal share of the cost of
Design work for the Project or portions thereof; and it is further
RESOLVED, that the sum of $178,272 (One Hundred Seventy-Eight Thousand Two
Hundred Seventy-Two Dollars) is hereby appropriated from budget line 05.5112.4 and made
available to cover the cost of participation in the above phase of the Project; and it is further
RESOLVED, that in the event the full federal and non-federal share costs of the project
exceeds the amount appropriated above, the East Greenbush Town Board shall convene as soon
as possible to appropriate said excess amount immediately upon notification by the New York
State Department of Transportation thereof; and it is further
RESOLVED, that the Town Supervisor of the Town of East Greenbush Board be and is
hereby authorized to execute all necessary Agreements, certifications or reimbursement requests
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for Federal Aid and/or Marchiselli Aid on behalf of the Town of East Greenbush with the New
York State Department of Transportation in connection with the advancement or approval of the
Project and providing for the administration of the Project and the municipality’s first instance
funding of project costs and permanent funding of the local share of federal-aid and state-aid
eligible Project costs and all Project costs within appropriations therefore that are not so eligible;
and it is further

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary Agreement in connection with
the Project; and it is further

RESOLVED, this Resolution shall take effect immediately.

The foregoing resolution was duly moved by Councilor Kennedy seconded by Supervisor
Conway and brought to a vote resulting as follows:

Councilor H. Kennedy VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor R. Matters VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES

152-2026 A Resolution in Support of the New York Association of Towns Bill of Rights
WHEREAS, this resolution was not able to be submitted in time to be considered at the
regularly scheduled pre-board meeting of July 8, 2026 and was subsequently presented to the
Town Board on July 12, 2026; and

WHEREAS, town government provides services essential to the vitality of New York
State, including but not limited to maintaining and repairing roads, protecting neighborhoods and
businesses, guiding economic development, and serving as the first line of defense,
communication and safety for residents every day of the year: and

WHEREAS, the 933 towns of New York State are home to more than 9.1 million New

Yorkers and are diverse in population, geography, and demographics, such that decisions
affecting daily life are best made at the local level by the government that best understands each
community’s character, challenges, and needs; and

WHEREAS, the towns of New York are partners in shaping the State’s future, and a true

partnership between the State and its local governments will propel New York State forward to
the benefit of all New Yorkers; and

WHEREAS, the New York Association of Towns has adopted a Bill of Rights

articulating the core principles that should govern the relationship between the State and its
towns; and

WHEREAS, the Town of East Greenbush shares and affirms these principles, namely:

1. Protection and Defense of Municipal Home Rule, recognizing that towns, as the
level of government closest to the people, are best positioned to balance competing
interests and make decisions that shape daily life;

2. Local Control of Land Use and Zoning, free from statewide zoning rules that
override the voice of resident taxpayers and the officials they elect;

3. Freedom from Unfunded Mandates, so that local taxpayers are not made to bear the
cost of orders imposed by State and federal authorities without the resources to carry
them out;
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4. Modernized transparency, accessibility, and engagement, including reform of
outdated public-notice requirements that consume scarce municipal dollars on print
notices often missed by the public; and

5. A Meaningful Voice in State Decisions affecting the hometowns that towns govern,
so that town government is treated as a true partner rather than an afterthought or a
hurdle to clear.

now, therefore be it

RESOLVED, that the Town Board of the Town of East Greenbush hereby endorses and

adopts the New York Association of Towns Bill of Rights and affirms its commitment to the
principles set forth herein;

and be it further

RESOLVED, that the Town Board calls upon the Governor and the New York State

Legislature to respect and uphold these principles in the enactment of legislation and the
administration of State programs affecting towns;
and be it further
RESOLVED, that the Town Clerk is hereby directed to transmit certified copies of this
resolution to the Governor of the State of New York, the Temporary President of the Senate, the
Speaker of the Assembly, State Senator Jake Ashby and Member of the Assembly John
McDonald, and the Association of Towns.

The foregoing resolution was duly moved by Councilor Matters and seconded by
Councilor McHugh and brought to a vote resulting as follows:

Councilor R. Matters VOTED: YES
Councilor J. McHugh VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor L. Koenig VOTED: YES

153-2026 A Resolution to Select a Delegate to Represent the Town at the New York
State Association of Town’s Legislative Meeting

WHEREAS, this resolution was not able to be submitted in time to be considered at the
regularly scheduled pre-board meeting of July 8, 2026 and was subsequently presented to the
Town Board on July 12, 2026; and

WHEREAS, Town Councilor Rick Matters will attend the New York Association of
Towns (“NYAOT?”) Legislative Conference and Meeting on September 22-23, 2026 in Albany;
and

WHEREAS, the Town of East Greenbush benefits from having a delegate vote on what
to include in NYAOT’s legislative priorities; and

WHEREAS, the Town has the authority to designate any officer, employee or
representative of the Town as a delegate for this meeting; and

WHEREAS, if Councilor Matters is unable to attend the NYAQOT Legislative Meeting,
Director of Finance Colleen Lallier will serve as an alternate delegate; and

WHEREAS, the Director of Finance confirms that this resolution will not have a
material impact on the Town’s finances;

now, therefore, be it
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RESOLVED, that Rick Matters be and the same hereby is designated as a delegate for
the Town of East Greenbush at the NYAOT Legislative Meeting in Albany, NY on September
22-23, 2026.

The foregoing resolution was duly moved by Councilor Kennedy seconded by Supervisor
Conway and brought to a vote resulting as follows:

Councilor H. Kennedy VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor R. Matters VOTED: ABSTAINED
Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES
154-2026 A Resolution to Terminate the Town’s Participation in the Volunteer
Ambulance Workers’ Service Award Program for the W.F. Bruen Rescue
Squad

WHEREAS, this resolution was not able to be submitted in time to be considered at the
regularly scheduled pre-board meeting of July 8, 2026 and was subsequently presented to the
Town Board on July 14, 2026; and

WHEREAS eligible voters of the Town of East Greenbush approved a referendum to
establish a Service Award Program for the W.F. Bruen Rescue Squad effective January 1, 1997,
in accordance with Article 11-AA of the New York State General Municipal Law; and

WHEREAS Article 11-AA, 8219-d of the New York State General Municipal Law
authorizes the Town Board to terminate the Town of East Greenbush’s participation in the Service
Award Program; and,

WHEREAS; in accordance with 2 NYCRR §152.13 upon termination of the program, all
program participants including those then receiving payment of their service award, shall be paid
a single lump-sum equal to the actuarial present value of the unpaid balance of their earned service
award as of the date of the program termination; and

WHEREAS, the Program Actuary has estimated the total cost of the single-sum
distributions to be approximately $550,000.00 as of December 31, 2026, and has estimated
administrative costs associated with the termination to be $500.00; and

WHEREAS, as of March 31, 2026, the market value of assets in the Program Trust Fund
is approximately $786,000.00, which is currently sufficient to cover both the lump-sum
distribution payments and the administrative costs associated with terminating the program;
however, this amount may vary depending on investment results as of the plan termination date,
December 31, 2026; and

WHEREAS, the Director of Finance confirms that this resolution will not have a material
impact on the Town’s finances;

now, therefore, be it

RESOLVED, that the Town Board of the Town of East Greenbush

1. Hereby terminates the Town of East Greenbush’s participation in the W.F. Bruen

Rescue Squad Service Award Program effective December 31, 2026 in accordance
with §219-d(8)(a) of Article 11-A of the New York State General Municipal Law;

2. Directs that there shall be a public referendum of eligible voters of the Town of East

Greenbush in an election to be held on November 3, 2026 to obtain approval from the
eligible voting residents of the Town to terminate the Town of East Greenbush’s
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participation in the W.F Bruen Rescue Squad Service Award Program in accordance
with §219-d(8)(a) of Article 11-A of the New York State General Municipal Law;

3. Authorizes the Town Board and other Town officials as deemed necessary to take the
appropriate actions to schedule such a referendum and take other steps necessary to
carry out this Resolution.

This resolution was duly moved by Councilor Koenig and seconded by Councilor

Kennedy and brought to a vote resulting as follows:

Councilor L. Koenig VOTED: YES
Councilor H. Kennedy VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor R. Matters VOTED: YES
Councilor J. McHugh VOTED: YES

155-2026 A Resolution Authorizing the Use of GEIS Recreation Funds for the
Purchase and Construction of a Playground at Woodland Eckman Park

WHEREAS, this resolution was not able to be submitted in time to be considered at the
regularly scheduled pre-board meeting of July 8, 2026 and was subsequently presented to the
Town Board on July 14, 2026; and

WHEREAS, Woodland Eckman Park is a critical neighborhood resource located
centrally within the Town of East Greenbush, serving over 3,500 residents in its dedicated
recreation catchment area; and

WHEREAS, in April of 2026, the Town of East Greenbush conducted a community-
wide survey to detail public use and receive recommendations for the proposed revitalization of
the park; and

WHEREAS, respondents to the survey overwhelmingly identified that lack of play
equipment and limited recreational opportunity for varying age groups reduced Woodland
Eckman Park’s ability to adequately serve the residents of the surrounding neighborhoods; and

WHEREAS, the Town has received a quote from Liberty Parks and Playground for the
purchase and construction of a dedicated playground facility at Woodland Eckman Park; and

WHEREAS, the proposed playground facility is designed to promote age-inclusivity and
accessibility for children of all abilities; and

WHEREAS, Liberty Parks and Playground has provided a quote at a total project cost of
$240,254.00; and

WHEREAS, the NYS Office of Parks, Recreation and Historic Preservation (NYS
OPRHP) has released a Request for Applications for the Places for Learning, Activity, and
Youth Socialization (NY PLAYYS) Initiative, which, if funded, requires that the Town provide
first instance funding, but would ultimately provide at least 80% of project costs or
approximately $192,203.20 with the local share estimated to be $48,050.80; and

WHEREAS, in accordance with the Request for Applications for the NY PLAYS
Initiative, all proposed costs incurred following April of 2026 are eligible for reimbursement if
funded through the NY PLAYS Initiative; and

WHEREAS, the Town has received $125,000 as partial funding for the project through
the negotiation and establishment of Development Agreements in past years in accordance with
approved development proposals intended to offset adverse impacts associated with recreation in
the location which Woodland Eckman Park serves; and
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WHEREAS, the Town intends to move forward with the purchase and construction of
the playground facility prior to notification of funding through the NY PLAYS Initiative; and

WHEREAS, the Town intends to fund the remaining $115,254.00 for completion of the
project utilizing GEIS Recreation Funds; and

WHEREAS, the Town intends, should the project be funded through the NY PLAYS
Initiative, to utilize associated funding to reimburse eligible incurred costs; and

WHEREAS, at the 7/13/2026 GEIS Policy Committee Meeting, the GEIS committee
voted to recommend to the Town Board that this is an appropriate use of GEIS Recreation
Funds; and

WHEREAS, the Director of Finance confirms that the financial impact of this resolution
was planned for in the 2026 budget; the remaining amount will be taken from GEIS funds unless
the NY PLAYS grant is awarded to the Town and then the remaining funds will come from
there;.

now, therefore, be it

RESOLVED, that the Town Board authorizes the expenditure of funds from the GEIS
Recreation Fund for the amount of $115,254.00 for the purpose of purchasing and constructing a
dedicated playground facility at Woodland Eckman Park;

and be it further

RESOLVED, that the Town Board hereby authorizes the reimbursement of the GEIS
Recreation expenditures should the project be selected for funding under the NY PLAYS
Initiative.

The foregoing resolution was duly moved by Councilor Koenig and seconded by
Councilor McHugh and brought to a vote resulting as follows:

Councilor L. Koenig VOTED: YES
Councilor J. McHugh VOTED: YES
Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES

156-2026 A Resolution to Hire Elaine M. Rudzinski for Temporary Services Needed by
the Town of East Greenbush

WHEREAS, this resolution was not able to be submitted in time to be considered at the
regularly scheduled pre-board meeting of July 8, 2026 and was subsequently presented to the
Town Board on July 14, 2026; and

WHEREAS, the Town of East Greenbush has numerous public safety projects in the
works, including the location and construction of a new Police Station, the construction of a
Shared Services Training Center and Firing Range, and completing the transition to new Town-
wide software; and

WHEREAS, Elaine M. Rudzinski has been the project manager for all of these projects
and as a person with 32 years of experience as a police officer (the last seven as Chief of Police)
she has an intimate knowledge of the status and details of each step in our transition to a new era
of modern community policing; and

WHEREAS, the Town Board agrees that this hire is an essential need of the Town; and

WHEREAS, the Director of Finance confirms that this position was budgeted for in the
2026 Town Budget under the line for Chief of Police;

Town Board Meeting Minutes — July 15, 2026 Page 17 of 18



now, therefore, be it

RESOLVED, that the Town Board of the Town of East Greenbush hereby hires Elaine
M. Rudzinski for Temporary Services needed by the Town and she will report directly to the
Town Supervisor for her day-to-day activities;

and be it further

RESOLVED, this position will be compensated at the rate of $73.07 per hour;

and be it further

RESOLVED, that this appointment will take effect immediately upon passage of this
resolution.

The foregoing resolution was duly moved by Supervisor Conway and seconded by
Councilor McHugh and brought to a vote resulting as follows:

Supervisor J. Conway VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES
Councilor L. Koenig VOTED: YES

ADJOURNMENT - 7:41 p.m.
Motion to adjourn by Supervisor Conway and seconded by Councilor Kennedy and brought to a
vote as follows:

Supervisor J. Conway VOTED: YES
Councilor H. Kennedy VOTED: YES
Councilor R. Matters VOTED: YES
Councilor J. McHugh VOTED: YES
Councilor L. Koenig VOTED: YES

Respectfully submitted,

Ellen Pangburn
East Greenbush Town Clerk
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