
Des Moines City Council   |   CITYWIDE HOUSING STRATEGY  |   May 2025 1



Des Moines City Council   |   CITYWIDE HOUSING STRATEGY  |   May 2025

Citywide Housing Strategy

• Acknowledgements
• Recap of Project Timeline
• Public Review Draft Strategy

• Imperatives
• Key Findings
• Building Blocks
• Principles
• Resources
• Tasks 

AGENDA

2



Des Moines City Council   |   CITYWIDE HOUSING STRATEGY  |   May 2025

Citywide Housing Strategy

• Acknowledgements

AGENDA

3

• Exceptional Staff

• Leadership from City Manager’s Office

• Technical Expertise and Project Management

• Balanced Steering Committee of Expert Volunteer Citizens
• Mayor Boesen, Councilmember Simonson
• Representatives from the development sector et. al.
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Part 2: Citywide Housing Strategy Update 

TIMELINE
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APR MAY JUN JUL



Large # and % of smaller, 
neglected stocks.

Keeps city fiscally stressed:
Bad, and has costs….

✓ Affordable value to 
income ratios

✓ Accessible price to 
income ratios

✓ Values appreciate 
above inflation

✓ Good income to 
buy/rent ratios

Generally 
healthy 
market
with vulnerabilities

Keeps city affordable:
Good, but has costs….

Concentrated 
financially 
vulnerable 
households

Concentrated 
low-tax-value 
properties
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Part 2: Citywide Housing Strategy Update: Summary of Findings 

DSM Market Dynamics
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RECAP
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1. Through development and redevelopment, 
create a more diverse supply of housing choices 
more likely to appeal to a wider range of 
households

2. Through partnerships, preserve a significant 
volume of naturally occurring affordable 
housing

3. Through partnerships, achieve better quality 
housing all around that generates sustainable 
tax revenue 

Three Imperatives
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1. Des Moines’ housing market is generally healthy 
and affordable

2. But….affordability is largely a consequence of 
mediocre conditions and a significant “market 
gap” that poses long term risks

3. Despite general affordability, the city also has a 
significant affordability gap resulting from low 
incomes and economic segregation in the region

4. Slowing rates of growth in the region mean that 
more than 90% of the housing units in the 2040s 
will be those that exist today

Key Findings
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1. Des Moines’ housing market is generally healthy 
and affordable

Generally Healthy Affordable
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2. But….affordability is largely a consequence of 
mediocre conditions and a significant “market gap” 
that poses long term risks

+5,042 more HHs 

who can afford 
no more than 
$875/mo than 

you would have 
in a fair share 

situation

-11,445 fewer 

HHs able to 
spend $2,500 or 
more /mo than 

you would have 
in a fair share 

situation
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3. Despite general affordability, the city also has a 
significant affordability gap resulting from low 
incomes and economic segregation in the region
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4. Slowing rates of growth in the region mean that 
more than 90% of the housing units in the 2040s 
will be those that exist today
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✓ BUILD ON WHAT WORKS 
✓ Scale and Link Invest DSM + ION
✓ MF Rental for Low Income 

Housing
✓ Prioritize Rehabilitation 
✓ Link Public $ to City Purchase 

Options
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✓ BASED ON KEY FINDINGS
✓ Significant Market Gap Problem
✓ Slower Future Growth Rates
✓ 40,000 Older, Smaller 1BA 

Homes
✓ Affordability Gap/Fair Share 

Challenges



Des Moines City Council   |   CITYWIDE HOUSING STRATEGY  |   May 2025 17

✓ COPES WITH REAL CONSTRAINTS
✓ Public Viewpoints

✓ Political Preferences
✓ Feedback Loops

✓ Public Debt Limits
✓ State Rollback Provisions
✓ No Consensus for Higher Quality
✓ Opportunity Costs
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✓ TWO OVERARCHIING GOALS
✓ Address the Market Gap Problem
✓ Preserve Affordability
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1. Link strategically and geographically

19

1. Strategically + geographically linked

2. Complement PlanDSM and the City’s 
Code of Ordinances

3. Conditional deployment of public 
resources

SIX STRATEGY ELEMENTS

THREE PLANNING PRINCIPLES
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1. Federal grants – no change** ($36M)
2. Bonding ($9M)
3. Private Sector ($11M)
4. Abatement ($4M)
5. LOSST ($11M)
6. CIP ($4M)

1. Federal programs – minor changes** ($36M)
2. Redevelopment ($11M)
3. InvestDSM($12M)
4. ION ($6M)
5. Other Various ($5.5M)
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1. Reorganize overall city disposition regarding funding and 
partnerships

2. Broadly continue to administer Federal housing and 
community development programs while looking for 
opportunities for alignment with other endeavors

3. Expand the capacity and reach of ION
4. Expand Invest DSM middle market neighborhood 

revitalization initiatives 
5. Modify node and corridor work in conjunction with urban 

renewal and Invest DSM work
6. Raise prevailing standards of care of residential property
7. Change the city’s disposition towards net new below 

market rate housing
8. Redevelop struggling residential blocks near struggling 

commercial nodes and corridors 
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BOILED DOWN
A. ALIGNMENT
B. REPROGRAM THE ABATEMENT
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BOILED DOWN
A. ALIGNMENT
B. LAND TRUST WORK
C. ION EXPANSION
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BOILED DOWN
A. INCREASE INVEST DSM CAPACITY

✓ SID down payment assistance
✓ SIDs – Indianola Hill, South Park, 

Watrous South, Merle Hay
B. CONNECT INVEST DSM TO NODE/CORRIDOR 

WORK
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BOILED DOWN
A. STRATEGICALLY CONNECT ION/URBAN 

RENEWAL/INVEST DSM AND 
NODE/CORRIDOR WORK
✓ Indianola Hill + South Park and key sections of SE 14th

✓ Indianola Hill + South Park and key sections of Army Post Rd and SW 
9th

✓ Highland Park + Union Park and key sections of E14th near Grandview

B. Standards
C. City Disposition Towards Subsidy
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BOILED DOWN
A. ESTABLISH REDEVELOPMENT GUIDELINES
B. BEGIN PRELIMNINARY REDEVELOPMENT 

PLANNING
C. DEVELOP PRIVATE SECTOR PARTNERSHIPS 

NEEDED
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BOILED DOWN
A. ALREADY DOING WHOLE BLOCK 

REDEVELOPMENT
A. Historic East Village
----------------
B. Columbus Park
C. Drake Park
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1/3

1/3

1/3

BOILED DOWN
A. 1/3 preserved (upgraded) affordable
B. 1/3 market rate rehab 
C. 1/3 infill market rate new construction
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1. This draft strategy represents almost a year of 
work and considerable effort on the part of city 
staff experts and a steering committee of 
exceptional talent.  That’s where any credit due 
belongs.

2. The one thing Mayor Boesen told us at the 
outset was that the strategy be realistic.  It is.

3. Everything recommended is what you have 
done well in the past and in some cases are 
doing now.  The key differentiator going 
forward will be to more strategically link and 
deploy efforts, ensuring you are using the right 
tools for the right condition at the right time.
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