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Des Moines Police Departiment
2023 Data and Statistics Annual Report

The Des Moines Police Department is committed to data transparency with
the public and City stakeholders to strengthen community trust and provide a

strategic vision for the agency.

Recent initiatives within DMPD, coupled with a roadmap provided by the
Public Works and 21CP reports, have broadened our data collection
methods, enhanced data analysis, and produced methods of data delivery

for public consumption.



Data Transparency

DMPD has taken steps since 2022 to
better collect, analyze, and share
departmental data. These initiatives were
driven by recommendations set forth by
Public Works, LLC and 21CP Solutions, as
well as accreditation standards required
by CALEA.

2.5.1,2.5.2,2.5.3 - Data collection on all stops

2.5.4 — Expansion of Crime/Offense data

3.5.4 — Analysis of stop data prepared in an annual
report shared with the public

4.5.1 — produce a comprehensive "“Annual State of
Policing and Public Safety Report”

4.5.2 — Develop an interactive Open Data Portal
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#1 — Complete all recommendations from the
Public Works report regarding data on stops

#2 — Use data analysts to build feedback structures
to analyze and report out data trends on stops

#6 — Reengage community members who are
particularly concerned about the issues of stops
and searches

#9 — Maximize fransparency by publishing data
and reports on its welbsite

publlc works

""" he better

sod ideas work for

Analyses required of various data sets
Dafa collection for annual CALEA Information
Management Reporting (CIMRS)



Community
Stakeholders

A desire from
community
stakeholders for
accurate and
fransparent data
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Combined Effort

Producing clean and effective data has been the product of many efforts

Assessors

Taking the
recommendations
from Public Works,
21CP, and CALEA

standards and
putting them info
action

Department
Personnel

Ensuring all personnel
understand the
importance of data
integrity and receive
the training
necessary to
capfture, extract,
and analyze good
data

External Support

Support from
technology vendors
and departments
outside of the PD to
move toward our
fransparency goals



Public Safety Technology

Meet the new team

Brian Freeman

Deputy Chief Information Officer

Joe Walters

Enterprise Data Engineer

Dumindu Jayasekera

Enterprise Data Scientist

« Driving improvements in the ability of the DMPD to capfture,
curate, and standardize data quality

« Building a centralized enterprise data analytics and reporting
platform for authoritative data sets

* Improving quality of public service by enabling data-driven

ﬁr‘\ decisions
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Goals of the Annual Report

2023 DMPD Annual Report

« Offerinsights into departmental operations and provide accountability
through transparency

« Strengthen the trust the relationship between the department and
community

« Qutline priorities and areas for future improvement

city of DESMOINES



One part of the story

Annual Report is one facet of DMPD’s overall transparency efforts

The public has access to real-time crime information with the Law Enforcement Response Map

¥ Law Enforcement Response Map Share  Tyler Privacy Policy  Sign |

FILTERS X

| | i R S P

A
Q, search Create Alert

MAP OPTIONS ~

BERWICK

® Law Enforcement
Response Map

ner %
Welcome to the Law Enforcement Response Map

(LERM). Here you will find data for the following police
agencies in the Des Moines Metro area:

aukee

Des Moines, Altoona, Ankeny, Johnston, and Pleasant

Norwalk Hartford Hill.

Clive
Click to select Cities [

Windsor
Show Outlines ~
® Cities

ights
LERM also provides data for the following
communities served by the Polk County Sheriff's
Department:

5 x
e Urbandale
WCarlisleRurihells

Alleman, Bondurant, Elkhart, Grimes, Mitchellville,
Polk City, and Runnells.

DATA OPTIONS ~ [3] @

West Des Moines

-

Cases in these communities can be viewed by
selecting Polk County SO as the case agency and

Date Range v
01 Jan 23 To 31 Dec 23

o1/01/2032 321023 selecting the community on the map.
Data
Instructional videos regarding navigation and features
— Select All =]
can be found here:
= Cases > B3] * Basic Tutorial
¢ Des Moines Neighborhood Tutorial
s ¢ Advanced Navigation Tutorial
oy = o Carlisle
+ |
o Cases in LERM are updated in real time, but there may
- Cumming be a short delay between when a report is filed and
- when a case shows up on the map due to
o Norwalk administrative processing. Cases that present a safety

& Mapoox & Opensireetiap Improve thismap|  risk to the victim involved also may not appear on the

ff 'h
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Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

Data-Driven Decision-Making

Making good data work for the department

Service Calls heat mapping

Service Calls by Day and Time (24 Hour)
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Traffic Data

2023 Annual Report Data

11,406 7,693 466 19

Total Traffic Tickets Total Warnings OWI Arrests Fatal Accidents
Written by Officers Written by Officers Resulting in 20 fatalities

r*ﬂ’}
n Page 3, DMPD 2023 Annual Report
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Traffic Tickets By Ethnicity

Unkmown or Mot Uisted (2.051)
18% Hispomic (2.412)
naw

Mot Hizpanic (4,943}
H0.7%

Traffic Citation Data

Breakdown of citation data

Traffic Tickets By Race

Black [ Unknown / Mot Lsted
W Asian ¢ Facific iskander American Indian

2,478 (21.7%)
”

715 (6.3%)

Written Warnings By Ethnicity

7,500 [69.3%) mem— m— 77 (2.4%)
Unknown | Mot Usted (1.083)  yispanic (397}
138% 1% 33 (0.3%)

p— Traffic Tickets By Gender

Male (7.197)
811%

Uninows [ Kot Lisbed (11}
olw

Written Warnings By Race

Block [ Unknown | Not Usted
W Asian / Pocific igander [ Amercan indian

s 2,429 (31.6%)

4,618 [62.47) wm—

257 (3.3%)

168 (2.2%)
21 [0.3%)

Written Warnings By Gender

Female (2.671)
urs

Male (5.022]
85.3%




Traffic Citation Yearly Analysis

How has new warning procedures changed the landscape of citations?

* Trends show that enforcement is not altered, but it gives officers another tool to gain road safety compliance.

» Allows method to track important demographics of every traffic stop.

Written Citations and Warnings
by Year

14211

12161

2]
a0
=
c
B
=
~
%]
c
=
+—
©
=
O
Y
o
A
<]
Q
=
=
=z

2021
Year

—@—Citations =—@==\Narnings

*Written warnings not in effect until 10/19/22



Traffic Citation Data

Top Violations

TOP CITATIONS/WARNINGS - TRACS 2023
BY TOP 6 COMBINED CITATIONS

W Tickets mWarnings
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SPEEDING NO INSURANCE NO REGISTRATION NO DRIVER'S LICENSE DRIVING WHILE SUSPENDED FAILURETO OBEY TRAFFIC CONTROL
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Arrest Data

Breakdown of arrest data

Arrests By Race

Biock [ Unbonown § Mot Lished
[l Asian / Pocific islander  [l] American indian

8 9 / 2,798 (34.2%)
’ 1 1 5,074 [62%) mem—

Total Arrests

T 115 (1.4%)
175 (2.1%)
23 (0.3%)

Arrests By Ethnicity Arrests By Gender

Hispanic (951]
1.7%
Unicriown or Hod Listed (500)
&%

Fermcle [2.247)
I75%

Uniknows: { Kot Listed [11)
01w

Mhake [5531)
T24%
Mot Hispanic [4,730)
B22%




DMPD continues to clear crimes well
above the national average
Crimes Cleared in 2023

- DMPD Clearance Percentage

Aggravated Assault
**1,202 Reported Cases

80.9%

=28.4% obove notional clearance averoge

Burglary
1.238 Reported Cases [Down 0.24% from 2022)

£

*B.6% abowe nafional clearance average

Murder
14 Reported Cases (Down &.67% from 2022)

85.7%

=24.31% above national clearance overage

Robbery
202 Reported Cases (Down 15.48% from 2022)

41.1%

*10.4% obove national clearance average

. National Clearance FPercentage (2019)

Arson
78 Reported Cases (Up 4% from 2022)

47 4%

=Z1.5% obove notional clearance overoge

Motor Vehicle Theft
1,344 Reported Cases (Up 25.25% from 2022

37.5%

=23 7% above notional clearance averoge

Rape
143 Reported Cases (Up 5.84% from 2022)

‘ 84%

"51.1% above national clearance overage

Theft/Larceny
4,935 Reported Cases (Up 15.95% from 2022)

‘ 28.2%

“#.8% above nafional clearonce averoge




Narcan data

The impact of Narcan administration since 2023*

NARCAN USE BASED ON GENDER 2023 NARCAN SUCCESS RATE 2023 NARCAN USE BASED ON AGE 2023

H Male EFemale HYes EHNo EAdult ®Juvenile

2%

NARCAN COMPARISON 2023 - 2024

W 2023 m2024

*The administration of

8 - Narcan began March of
2023, and full comparative
o data is not yet available
ll‘ < <
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Access the 2023 Annual Report

Available on the Des Moines Police Department homepage

=
! ’ w GOVERNMENT DEPARTMENTS RESIDENTS BUSINESS VISITORS EN
v o DES MOINES

DMPD 2023 Annual Report will be

made easily accessible on the

HOME » DEPARTMENTS » FOLICE

POLICE

General

department’'s homepage with a et

Investigations Division
. o Contact Us
C | I C |<O b | e | I n k Operations Divisien In an emergency, call 9-1-1.
For non-emergencies, call dispatch at (S15) 283-8811 or visit our Frequently Called Humbers page.

Executive Projects Division

2023 ANNUAL REPORT
Recruitment

The Des Moines Police Department will work in
Forms and Documents i
partnership with our community to protect lives

and property, and to enforce laws impartially.

Police Department Policies

About the Des Moines Police Department
lowa Hero Academy The Des Moines Police Department is the largest
and most urban law enforcement agency inthe

———

support personnel: 105

ntis organized into four divisions {here is our current Drganizational Chart):

ve Services Division

® Investigations Division

= Executive Projects

ﬂr T "'I

i
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Looking Ahead

Future initiatives of reporting and fransparency

« Comprehensive “Annual State of Policing Report” for 2024 data in

accordance with Public Works, LLC recommendations

« CALEA Information Management Reporting System (CIMRS) beginning
2025 with CALEA annual reports

« Justice Counts dashboard (expected early 2025)
« Open Data Portal for public access
« Continued compilation of topic specific reports

« Deeper analyses intfo crime specifics, trends, neighborhoods, efc.
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UESTIONS?

25 E 1st Street
Des Moines, IA 50309

bjodonnell@dmgov.org

(515) — 283 - 4887




THANK YOU
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