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MEETING OF THE RHOME CITY COUNCIL  

Meeting Date: Thursday, April 24, 2025 
Regular Session: 6 p.m. 

  
Meeting Location: Rhome Community Center, 261 N. School Road, Rhome, Texas 76078 

LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting 
pending any computer or link issues.  

 
We moved to a new platform to stream meetings via Microsoft Teams in January. 

 
Microsoft Teams 

Join the meeting now 
teams.microsoft.com/l/meetup-join  

Meeting ID: 275 296 627 106 4 
Teams Password:  H3Up9QN6 

Call In: +1 323-673-4767 
Access Code: 879238672# 

 
The Rhome City Council may conduct this meeting by videoconference call in accordance 
with Section 551.127 of the Texas Open Meetings Act.  A quorum of the City Council will 
be physically present at the address listed above and the public may attend the meeting at 
the same location.  
 
Regular Session: 6 p.m.  
 
Call to Order and Establish a Quorum  
Invocation 
Pledge of Allegiance to the American Flag  
Pledge of Allegiance to the Texas Flag  
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and 
indivisible  
 
Public Comments  

1. The Council is not permitted to take action or discuss any comments made to the 
Council at this time concerning an item not listed on the agenda.  However, they may 
make a statement of fact regarding the item or policy. They may also ask that the 
item be placed on a future agenda or direct the City Administrator to contact the 
individual to address.   

2. Public Comments require the speaker to submit the sign-up form to the City 
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify 
each subject the speaker plans to present.  

http://www.cityofrhome.com/
mailto:bboller@cityofrhome.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmExYzk3MjgtZjM4ZS00OTlkLTg4NTEtNmIxOGNhMTdjN2M0%40thread.v2/0?context=%7b%22Tid%22%3a%22625fce9a-b2a0-4696-b5a7-df30ccdbe353%22%2c%22Oid%22%3a%228bfd06f2-79c0-429e-bff3-4ef2019bae32%22%7d
tel:+13236734767,,899452096
tel:+13236734767,,879238672
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3. There will be no yielding of time to another person. Engaging in verbal attacks, or 
comments intended to insult or slander any individual shall be cause for removal 
from Council Chambers.   

4. If the writer of a Public Comment is unable to read their own comment, it should be 
given to a friend, family member, or associate, that is able to attend in person and 
read the statement in their stead. 
 

  
Announcements from Mayor and Council Members  

• May 5th – Planning & Zoning Meeting @ 6:00pm 
• May 6th – Bulk Trash Pick Up  
• May 7th – Outdoor Warning Siren Test (weather permitting) 
• May 8th – City Council Meeting @ 6:00pm 
• May 11th – Mother’s Day  
• May 22nd – City Council Meeting @ 6:00pm 
• May 26th – Memorial Day City Offices will be Closed  

 
All items under this section are recommended for approval for the Consent Agenda.  These items are of a routine 
nature and require only brief deliberation by Council. The Council reserves the right to remove any item from 
the Consent Agenda for further deliberation. 

1. Approval of Minutes from April 10, 2025 (City Secretary) 
Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Kasey Shumake 
Vote: All in Favor 
Result: Council approved the minutes from April 10, 2025 meeting.  

 
Monthly Staff Reports and Board Minutes 
All items under this section are for informational purposes only; no action will be taken by Council.   

1. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public 
Works (Department Heads). 

2. Easter Event Report (City Administrator)  
 
Regular Agenda 
Discussion, review, and any necessary action for the following: 

1. Bluestem and Eloise Parkway Plats (City Administrator) 
Motion: Councilwoman Kristi King 
Second: Mayor Pro Tem Michelle Tye 
Vote: All in Favor 
Result: Council made a motion to approve the plat(s) for Bluestem Phase 2 and Eloise Parkway. 
 

2. Migration/upgrade for City Financial System - STW (City Administrator) 
Motion: Mayor Pro Tem Micheel Tye 
Second: Councilman Randall Loftis  
Vote: All in Favor 
Result: Council made a motion to direct staff to move forward with the migration to OpenGov 

(cloud-based) solution.   
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3. Budget Amendment for the City Planner (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council made the motion to approve the requested fund balance budget adjustment for city 
planner services.

4. Budget Amendment for Park Tree Trimming (City Administrator)
Motion: Councilman Randall Loftis
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council made a motion to approve the budget amendment to allocate funding for the Rhome 
Family Park.

5. Modular Building Update (City Administrator)
The council received an update from City Administrator Amanda DeGan. The City Hall Annex 
building is expected to be delivered the 2nd week of May and she discussed what was still needed to 
complete the move - such as water and electric hookups.

6. Contract with Government Capital for Financing of Modular Building including furniture, fixtures, 
equipment, handicap parking needs, electrical, plumbing costs. (City Administrator)
Motion: Councilwoman Kristi King
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council made the motion to approve the contract with Government Capital not to exceed
$650,000 for the financing of the modular building.

7. Legislative Update (City Administrator)
The council received an update from City Administrator Amanda DeGan and Mayor Crenshaw on 
the Regional Water District.

Executive Session 

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas 
Open Meetings Act), the Council may convene into executive session to discuss the following: 

1. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seek advice from attorney.

2. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

3. Section 551.074 Personnel – discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

4. Section 551.087 – Deliberations regarding Economic Development Negotiations – to discuss or deliberate
regarding commercial or financial information that the City has received from a business prospect that the
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City seeks to locate, stay, or expand in or near the City and with which the City is conducting economic 
development negotiations. 

 
Regular Agenda (Resume) 

1. Action to be taken from Executive Session  
 

Future Agenda Items  
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting) 

1. Short-term Rental Policy – Mayor Crenshaw 
2. Panhandling ordinance – Mayor Crenshaw – Council Member Shumake  
3. Sign regulation ordinance – Council Member Shumake 
4. Noise ordinance – Council Member Shumake 
5. Second Elevated Water Tower – Mayor Crenshaw 

 
Adjourn  
Motion: Councilman Jimmy Johnson  
Second: Councilman Kasey Shumake  
Vote: All in Favor  
Result: Council adjourned the regular work session at 7:16pm. 
 
 
 
 

MINUTES APPROVED ON THIS, THE 22nd DAY OF APRIL 2025 
 
 
 
 
 

________________________________                 __________________________________ 
Kenneth Crenshaw, Mayor         Brooke Boller, City Secretary 

 
 



 
 
 
 
 

AGENDA ITEM 1 



 

Agenda Commentary 
Meeting Date: May 22, 2025 

 

 

Agenda Item:   Change to an edition of Rhome Police Department General Orders 
Department:   Police 
Contact:   Paul Bocconcelli, Police Chief 
 

Summary:   

• The Rhome Police Department is required by contract with Decatur PD to obtain accreditation 
within 2 years.   

• The Texas Commission on Law Enforcement is requiring agencies to upload policies on hiring 
procedures, misconduct investigations, and maintenance of personnel files by June 01, 2025. 

• The recommended changes will bring the police department into compliance with TCOLE and 
progress towards accreditation.   

 

 

Details / Recommendation:  Discuss policy recommendations to meet state and accreditation 
requirements.  

 

 

Financial Impact:  None at this time.   

Council Motions:  Motion to authorize the Police Chief to implement policy changes.  

 

Attachments(s):  

1. Police Policy 200.55 – Hiring Procedures.  
2. Police Policy 200.78 – Personnel Files  
3. Police Policy 300.17 – Internal Affairs  
4. Police Policy 300.21 – Misconduct Allegations.   
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200.78 PERSONNEL FILES 

 

PURPOSE: To provide guidelines for the compilation and retention of “personnel files” as 

defined by this model policy. 

1. DEFINITIONS AND REFERENCES 

1.1 Personnel File: (1) Any letter, memorandum, or document relating to a 

commendation, congratulation, or honor bestowed on the license holder by a 
member of the public or by this agency for an action, duty, or activity that relates 
to the license holder’s official duties; (2) Any misconduct (as defined by section 
1.3, Misconduct Allegations model policy) by the license holder if the letter, 
memorandum, or document is from the employing agency and resulted in 
disciplinary action; and (3) The periodic evaluation of the license holder by a 
supervisor. For reference, see Texas Local Government Code § 143.089(a); Texas 
Occupations Code § 1701.4535(a)(1). 

1.2 Department File: Any information not included in the definition of Personnel 
File, section 1.1, and referenced in sections 3.1-3.2. For reference, see Texas 
Local Government Code § 143.089(g); Texas Occupations Code §§ 1701.4522 
and .4535(c). 

2. PERSONNEL FILE CONTENTS 

2.1 This agency shall maintain a personnel file on each license holder employed 
by the agency. 

2.2 If a negative letter, memorandum, document, or other notation of negative 
impact is included in a license holder’s personnel file: 

 

RHOME POLICE DEPARTMENT 

200.78  PERSONNEL FILES 
Effective Date: 05/22/2025 Replaces: All previous versions 

Chief of Police Paul Bocconcelli 
                                                  

Reference:  
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a) The agency head or the head’s designee shall, not later than the 30th 
day after the date of the inclusion, notify the affected license holder by 
certified mail, or by departmental or personal email, or in person; 

b) Notice is considered to be received electronically by the license holder, 
provided it is sent to the department or personal email address listed in the 
license holder’s personnel file and the license holder confirms receipt; 

c) If confirmation of receipt is not provided by the license holder within 
seven calendar days of being sent electronically, the agency head or the 
head’s designee must send the notification by certified mail; and 

d) The license holder may, on or before the 30th day after the date of 
receipt of the notification, file a written response to the negative letter, 
memorandum, document, or other notation. 

2.3 A license holder is entitled, on request, to a copy of any letter, memorandum, 
or document placed in the license holder’s personnel file. This agency may charge 
the license holder a reasonable fee not to exceed the actual cost of any copies. 

2.4 This agency may not release any information contained in a license holder’s 

personnel file to any other agency or person requesting information relating to the 
license holder without the license holder’s written permission, unless the release 
is required by law. The agency shall refer the person or agency requesting the 
information to the agency head or the head’s designee. 

2.5 As provided by Texas Occupations Code § 1701.451, a law enforcement 
agency hiring a license holder is entitled to view the contents of the license 
holder’s personnel file. 

2.6 This agency shall provide a license holder’s personnel file to TCOLE not later 
than the 30th day after the date the license holder separates from the agency or on 
request by TCOLE as part of an ongoing investigation relating to the license 
holder. 

3. DEPARTMENT FILE CONTENTS 

3.1 Any letter, memorandum, or document relating to alleged misconduct by the 

license holder may not be placed in the license holder’s personnel file if the 
agency determines that there is insufficient evidence to sustain the charge of 
misconduct. 

3.2 Law enforcement agencies shall also maintain a file on a license holder 
employed by the agency for the agency’s use including all information not 
referenced in section 1.1, Definitions and References of this policy. This file 
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should be marked “Designated as Confidential for Statewide Employment 
Database under Texas Occupations Code § 1701.168.” 

3.3 This agency may not release any information referenced in sections 3.1 and 
3.2 to any other agency or person requesting information relating to the license 
holder without the license holder’s written permission, unless the release is 
required by Texas Occupations Code § 1701.451. The agency shall refer the 
person or agency requesting the information to the agency head or the head’s 
designee. 

3.4 As provided by Texas Occupations Code § 1701.451, a law enforcement 
agency hiring a license holder is entitled to view the contents of the license 
holder’s department file. 



 
 
 
 
 

AGENDA ITEM 2 
 



 

Agenda Commentary 
Meeting Date: May 22, 2025 

 

 

 

Agenda Item:  Presentation and discussion of any necessary budget amendments for the FY 2023-
2024 year.    

Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The FY 2024 year was concluded on September 30, 2024.  
• Staff are working on preparing for the audit process for this fiscal year with our audit 

team.  
• Staff will present proposed amendments at the meeting.  

 

 

Details / Recommendation:  

Below, you will find a written summary of the financial data that has been provided to Council regarding 
the changes that were made during the FY 2024 budget cycle. Staff will present the information to Council 
and discuss the highlights during the meeting.  

ADMINISTRATION (DEPT. 10 – General Fund) accounts for the majority of the revenue for the city and a 
portion of the expenditures for personnel. It also accounts for major overhead costs, such as, legal, 
accounting support, audit services, elections, etc. 

REVENUE - Positive change in revenue of approximately $495,218, which is an increase of 22% in 
revenue for the community. Most of the increase is due to an overage in the sales tax line of 
approximately $308K.  This revenue source would also include property tax along with franchise 
fees and miscellaneous funds.  

EXPENDITURES – Increase in expenditures of 9% were mainly affected by the increase in costs 
associated with our annual audit and the contract labor for Certified Public Accountant services 
the city needed to continue the work of managing our financial systems. We also say an increase 
in technology costs due to enhancements in cybersecurity measures and the movement of our 
software to a cloud-based environment.  

POLICE (Dept. 50 – General Fund) is the portion of the budget where the costs to provide police public 
safety are allocated each year.  

REVENUE – this department does not generate revenue through traditional municipal sources; 
however, we do receive income through our interlocal agreements with the City of Aurora and 
the provision of police services to Rolling V Ranch.  The department did have an approximate 



increase in revenue of 49% based on collection efforts for service rendered to the Rolling V Ranch 
and through the remittance of insurance proceeds for vehicles that were damaged during a 
hailstorm. 

EXPENDITURES – exceeded the budgeted amount by approximately 3% this fiscal year.  This is due 
to the approved expenditure for the Computer Aided-Dispatch System that was purchased for the 
department.  

MUNICIPAL COURT (DEPT. 20 – General Fund) encompasses the expenditures and revenue associated 
with the issuance of Class C Misdemeanors within our city limits. The court conducts dockets each month 
to help defendants adjudicate their cases and holds bench/jury trials as necessary. 

 REVENUE – the revenue was down by 19% for this department in the previous fiscal year.  

EXPENDITURES – were also down by approximately 22%. The main line items for these variations 
were in the state taxes remitted for violations and the fees to the collection agency for 3rd party 
services. 

FIRE/EMERGENCY SERVICES (Fund 60) is where we code the expenditures associated with the emergency 
services related to the Fire/EMS needs of Rhome. The General Fund transfers money each quarter/fiscal 
year to cover the expenditures in this service area.  

REVENUE – was lower than budgeted this fiscal year by approximately 8%; however we did receive 
funds in this fiscal year that were due in the FY 2023 budget for services provided to the Rolling V 
Ranch. The revenue we receive from Wise County as their partner in the southern portion of the 
region was also slightly lower than anticipated by approximately $11K. 

EXPENDITURES – for this service area were lower than budgeted by 7%. We did incur additional 
costs for apparatus repair and replacement; however, we were still within budgeted amounts for 
the department.  

PARKS & RECREATION (Fund 80) is the area where we track expenditures for the Rhome Family Park and 
the Veteran’s Park. This year, we did not have any major investment in the parks and thus, the 
expenditures were lower than budgeted. Like the Fire/Emergency Services Fund, the General Fund 
supports the service delivery in this area. This fiscal year we transferred $3,291 to the Parks Fund to cover 
the actual items spent.  

 REVENUE – was lower than budgeted with less money transferred from General Fund to Parks.  

EXPENDITURES – the highest expenditure in this department was in the area of utility bills for 
water/electric.  

UTILITY FUND (Fund 20) captures the water/sewer costs associated with the community. This includes 
payroll, training/education, certain bonds associated with public utilities, and water/sewer testing, etc. 
Overall, the department had excess revenues over expenditures by approximately $115,000 for the fiscal 
year.  

REVENUE – was higher than budgeted by approximately 17% with the variations in the area of 
general water revenue and a slight increase in solid waste (trash) services. We also had an increase 
in miscellaneous revenue for the department as we had water overage fees paid by Rolling V 



Ranch (PMB Capital), right-of-way payment, auction proceeds for obsolete equipment and a TML 
check for an insurance loss.  

EXPENDITURES – were affected this year by the heavy rain events from the spring of 2024. We 
had additional (unbudgeted) expenditures of approximately $160K (or approximately 10%), along 
with water/sewer shop supplies of $20K for portable generators, and water line maintenance of 
$9K that we did not budget.  

 

Financial Impact: General Fund showed an excess of revenue over expenditures of approximately 
$810,000, Fire and Parks Funds were revenue/expenditure neutral based on transfers from General Fund, 
and the Utility Fund had excess revenue over expenditures of approximately $112,000.   
 
Council Motions:  I make a motion to approve/deny the budget adjustments for the FY 2023-2024 year.    

 

Attachments(s):  

1. Summary Report  



Administration
     Revenue 2,208,776$         2,703,994$         495,218$           22%
     Expenditures 660,936$             717,908$             56,971$             9%

Police
     Revenue 172,357$             257,371$             85,014$             49%
     Expenditures 1,069,972$         1,100,857$         30,884$             3%

Municipal Court
     Revenue 453,000$             367,167$             (85,833)$            -19%
     Expenditures 307,072$             239,172$             (67,900)$            -22%

Development
     Revenue 127,700$             354,138$             226,438$           177%
     Expenditures 177,750$             160,933$             (16,817)$            -9%

TOTAL REVENUE  $         2,961,833  $         3,682,670 
TOTAL EXPENDITURES  $       (2,215,731)  $       (2,218,869)
NET REVENUE/EXPENDITURES  $            746,102  $         1,463,801 

 $          (414,612)
 $               (3,291)
 $          (235,406)  Debt Service 
 $            810,492 

     Revenue 658,249$             606,937$             (51,312)$            -8%
     Expenditures 657,597$             612,134$             (45,463)$            -7%
NET REVENUE/EXPENDITURES 652$                    -$                     

     Revenue 18,000$               3,291$                 (14,709)$            -82%
     Expenditures 18,000$               3,291$                 (14,709)$            -82%
NET REVENUE/EXPENDITURES -$                     -$                     

     Revenue 1,519,100$         1,782,683$         263,583$           17%
     Expenditures 1,517,616$         1,670,454$         152,838$           10%
NET REVENUE/EXPENDITURES 1,484$                 112,230$             

 Fire Dept Transfer 
 Parks Transfer 

 Total Excess Rev/Exp. 

FIRE DEPT. FUND BUDGETED ACTUAL

FY 2023 - 2024 BUDGET AMENDMENTS 

GENERAL FUND BUDGETED ACTUAL OVER / 
(UNDER)

PERCENT 
CHANGE

UTILITY FUND BUDGETED ACTUAL

OVER / 
(UNDER)

PERCENT 
CHANGE

PARKS DEPT. FUND BUDGETED ACTUAL

OVER / 
(UNDER)

PERCENT 
CHANGE

OVER / 
(UNDER)

PERCENT 
CHANGE



 
 
 
 
 

AGENDA ITEM 3 
 



 

Agenda Commentary 
Meeting Date: May 22, 2025 

 

 

 

Agenda Item:  Presentation and discussion of any necessary budget amendments for technology 
needs in new City Hall Annex building.  

Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The new modular building that will serve as the city hall/police department and the 
administrative offices for public works and fire services is nearing completion.  

• As part of that move, all computers and phones will need to be relocated to the new 
facility.  

• Staff have received a bid to move the technology components and run cabling in the 
new building and will present the proposal to Council.  
 

 

Details / Recommendation:  

Staff will discuss the technology bid to move our computers, monitors, and phones to the new building. 
The proposal includes the installation of new phones and support services for the city, where we 
consolidate this technology component with our vendor, The Fulcrum Group.    

 
Financial Impact: One-time cost of $25,405.34 with on-going costs of $381.81 for phones.   
 
Council Motions:  I make a motion to approve/deny the one-time and on-going costs to move our 
technology infrastructure and to consolidate our phone services.    

 

Attachments(s):  

1. Quote from Fulcrum   



From: Ryan Young
To: City Administrator
Cc: Chase Haley
Subject: RE: Phones
Attachments: image005.png

image006.png
image007.png
image008.png
image012.png
image013.png
image014.png
image015.png
image016.png
image017.png
image001.png
City of Rhome - Swvx Cloud.pdf

Good afternoon, Amanda.
 
I have official quotes ready for your review. Quoting the phone system is a little confusing because there is a quote from the phone vendor for the system itself, and then there is
a quote from Fulcrum for the deployment services. You will need to approve both quotes separately.
 
Below is an updated table that includes links to the individual quotes. I’ve also attached the formal quote document from Sangoma for the phone system, which includes the
model P320 phones as shown in the attachment. As I mentioned on the phone, these quotes do not include any faxing services. If you need a budgetary number for that, I would
estimate about $60/month for the recurring services, and a one-time fee of $150 for the necessary hardware.
 
The only other outstanding item is the internet services. Someone will need to contact CenturyLink/Brightspeed ASAP to submit the order. I would be happy to help with that,
but I don’t think they will talk to me, because I’m not an authorized user on your account. Regardless, if you send me the most recent invoice, I will give it a try.
 
As always, let me know if you have any questions.
 

Quote
One-Time

Cost
Monthly

Recurring
Notes

Phone System Implementation $4,500.00 $0.00 Initial deployment, configuration, and training of the new phone system.

Switchvox Cloud - Phone System $0.00 $381.81

- After clicking the link, you'll need to create a user account and supply a form of payment.
- Quote is based on 19 extensions, but can easily be expanded.

- Faxing is not included.
- Monthly cost will be offset by canceling current phone services from CenturyLink/Brightspeed.

Office Move - Hardware & Professional
Services

$20,905.34 $0.00
Hardware: (1) Ubiquiti Cloudkey, (1) Network Switch, (4) Wireless Access Points

Fulcrum Onsite Support: (2) Engineers onsite for (2) Days
3rd Party Subcontractor: Network Cabling

Total $25,405.34 $381.81  
 
 
Ryan Young,

     

SPOT_fullbody

           

                   
VOIP Direct (817)898-1285

Main Office (817)337-0300
Mobile (214)529-7271

Main Fax (817)337-0313
RYoung@fulcrumgroup.net

 
From: City Administrator <adegan@cityofrhome.com> 
Sent: Thursday, May 1, 2025 1:11 PM
To: Ryan Young <ryoung@fulcrumgroup.net>
Subject: RE: Phones

 
Are you all able to accommodate the end of this month as a time frame?
 
From: Ryan Young <ryoung@fulcrumgroup.net> 
Sent: Thursday, May 1, 2025 10:37 AM
To: City Administrator <adegan@cityofrhome.com>
Subject: RE: Phones

 
Hi Amanda,
 
I went ahead and put this table together, so you would at least have the numbers. Please, see the bulleted information below for details.
 

mailto:ryoung@fulcrumgroup.net
mailto:adegan@cityofrhome.com
mailto:chaley@fulcrumgroup.net
https://fulcrum.zomentum.com/documents/view/0ccc91a976144782b2c476e7a8ca8571?client_user_id=b4eeb92909d94fd193f2c57839bc95ae
https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60
https://fulcrum.zomentum.com/documents/view/4b9e690b3c5042d3a25a810a3c5a896c?client_user_id=b4eeb92909d94fd193f2c57839bc95ae
https://fulcrum.zomentum.com/documents/view/4b9e690b3c5042d3a25a810a3c5a896c?client_user_id=b4eeb92909d94fd193f2c57839bc95ae
mailto:RYoung@fulcrumgroup.net
mailto:ryoung@fulcrumgroup.net
mailto:adegan@cityofrhome.com
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ltem One-Time Cost | Monthly Recurring
Switchvox Cloud Phones $4,500.00 $383.81
Office Move $20,905.34 $0.00
Total $25,405.34 $383.81











Switchvox Cloud Features & Benefits


Budget-Friendly Cloud Business Communications Solution


Switchvox Cloud is a fully-featured Unified Communications as a Service (UCaaS) solution 
designed for single-site SMBs. Built to be user-friendly and intuitive, Switchvox Cloud allows 


users to get the most from their system with a range of features that accelerate your business.


Switchvox Switchboard


Call control, collaboration, contact center features, 
and training tools – all in one. Provides a user 


customizable web-based interface accessible from 
anywhere in the world!


Workplace Flexibility


Today's hybrid environments require employees
to be work-flexible - whether in the office, their 


home, or both - and still have full access to 
communication, collaboration, and productivity 


tools. Sangoma users can log in wherever they are!


Integration with Your Existing Tools


Enable click-to-dial and screen-pop from within 
the tools you use, including Microsoft Teams 
and Outlook, Salesforce, Zendesk, and your 


web browser.


Easy to Manage


An intuitive point-and-click interface allows you to
manage every aspect of Switchvox from 


anywhere you have Internet access. Empower 
your employees to manage their own status and 
voicemail boxes. You can easily view the “who, 
what, when, and where” of your business calls 


using Switchvox’s extensive features.


� � � � � � � � � �







Unlimited United States Calling 
Unlimited United States, 


Canada, and Mexico Calling


StandardWhat’s Included Advanced


Take control of your business communications 
with Sangoma. With flexible pricing, discounts 
on multiple as-a-service products, and 
innovative features- you can pick the bundle 


that is right for your business and receive 


discounts on other services to round out your 


communications ecosystem!


Communicate 
Your Way


Standard Advanced


Included Included


Standard Advanced


100 SMS, 100 Emails, 
100 Voice TTS Minutes


100 SMS, 250 Emails, 
100 Voice TTS Minutes


Included Included


Standard Advanced


Sangoma P-Series Phones Available for Purchase 


or Rental
Sangoma P315 Included


Available for Purchase Available for Purchase 


5% Discount
Additional Discounts 


Available with Bundle


5% Discount
Additional Discounts 


Available with Bundle


Sangoma Electronic Fax


Sangoma Managed SD-WAN


Sangoma Managed Security


Add-Ons


Sangoma Talk 


UCaaS - US DID Included


Sangoma Meet


Video Meetings


Sangoma Chat


Collaboration


Call Queues


Sangoma Apps


Productivity Apps / CPaaS


Sangoma Microsoft 


Teams Connector







Sangoma’s line of P-Series phones is designed to deliver the features you need for every user type at a competitive price 
point. All models include high-definition audio, streamlined plug-and-play deployment, and advanced built-in 


applications that include voicemail, call log, contacts, phone status, user presence, parking, and more!


3rd Generation IP Phones Brilliantly 
Designed with Switchvox Cloud in Mind


Sangoma believes all organizations should have access to affordable, powerful, 
innovative communications solutions. Our hope is that deploying these solutions 
will help businesses grow, connect, and collaborate in exciting,


new ways that they haven't before.


Choose Sangoma


*Some apps require server-side support that may vary between platforms.


P310 & P315 P320, P325, P330 P370 PM200
Value Models Mid-Range Models Executive Model Expansion Module


Display 2.4” 320x240, Color 4.3” 480x272, Color, IPS 7.0” 800x1280, Color, IPS, 
Touch 


4.3” 272x480, Color, IPS


Touchscreen No No Yes No


SIP Accounts 2
P320: 4, P325: 6


P330: 12 16 Using Soft-Keys N/A


Programmable Keys 
(for Speed Dial/BLF or 


more SIP Accounts)
2


P320: 4, P325: 6
P330: 12 16 Using Soft-Keys 2 Rows of 10 Keys


Virtual Pages of Added 
Functionality


P320: N/A, P325: 20
P330: 10N/A


Up to 20 Features or 
Favorites on Screen with 
up to 100 with Scrolling


20 Keys and 3 Pages


Ethernet LAN Gigabit
P310: 100 Mbps


P315: Gigabit Gigabit N/A


Bluetooth and Built-in 
Wi-Fi (2.4/5G/802.11n)


P320 & P325: No
P330: YesNo Yes N/A


Expansion Module
Support


P320 & P325: No
P330: YesNo Yes Yes


P-Series
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Sales Agent: Ryan Young
Email: ryoung@fulcrumgroup.net


Phone: (817) 898-1285
Quote: #QDC1056045


Date: 4/18/2025
Valid Until: 5/18/2025


Upfront Costs
Includes first month's service


Item Part Number Quantity Price Ext. Price


Switchvox Cloud SWVX0001


Switchvox Cloud Monthly Seat Charge, 3 Year Term 19 $19.99 $379.81


E911 Local Numbers 1 $2.00 $2.00


Switchvox Cloud Seat Activation 1DCS01018 19 $25.00 $475.00


Switchvox Cloud Seat Activation Discount -$475.00


Local Number Transfer 1DCS02004 7 $0.00 $0.00


DCS Rental P320 IP Phone with NA Power Supply, 3 Year Term 1DCS05120 19 $0.00 $0.00


Upfront Charges*: $381.81


Monthly Recurring Costs


Item Part Number Quantity Price Ext. Price


Switchvox Cloud SWVX0001


Switchvox Cloud Monthly Seat Charge, 3 Year Term 19 $19.99 $379.81


E911 Local Numbers 1 $2.00 $2.00


DCS Rental P320 IP Phone with NA Power Supply, 3 Year Term 1DCS05120 19 $0.00 $0.00


Recurring Charges*: $381.81


Usage Rates


Item Part Number Rate


Directory Assistance Calls SWVX0001 $1.00


Special Instructions
Quote valid for 30 days. All amounts in US dollars. Shipping, Tax and FCC fees are not included in the quote. All services charged to customer 
credit card on monthly statement date. All services provided by Sangoma US Inc. Inbound toll free services are charged separately by the minute. 
International calling must be activated by customer request and is charged separately on the basis of destination(s) called. This quote does not 
included on-site installation or other value add services that can be offered by a Sangoma reseller. If you need on-site installation, training, 
network analysis or other IT related services, we can provide a local Sangoma reseller to assist with your project.


The Sangoma Master Service Agreement can be viewed at: https://sangoma.com/legal


This Sangoma Quote can be used to place an order at: https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-
ebb163156a60


*Total excludes taxes. Applicable taxes will be applied at time of invoice.



https://sangoma.com/legal

https://sangoma.com/legal

https://sangoma.com/legal

https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60

https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60

https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60

https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60

https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60

https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60

https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60





Switchvox Cloud Features & Benefits

Budget-Friendly Cloud Business Communications Solution

Switchvox Cloud is a fully-featured Unified Communications as a Service (UCaaS) solution 
designed for single-site SMBs. Built to be user-friendly and intuitive, Switchvox Cloud allows 

users to get the most from their system with a range of features that accelerate your business.

Switchvox Switchboard

Call control, collaboration, contact center features, 
and training tools – all in one. Provides a user 

customizable web-based interface accessible from 
anywhere in the world!

Workplace Flexibility

Today's hybrid environments require employees
to be work-flexible - whether in the office, their 

home, or both - and still have full access to 
communication, collaboration, and productivity 

tools. Sangoma users can log in wherever they are!

Integration with Your Existing Tools

Enable click-to-dial and screen-pop from within 
the tools you use, including Microsoft Teams 
and Outlook, Salesforce, Zendesk, and your 

web browser.

Easy to Manage

An intuitive point-and-click interface allows you to
manage every aspect of Switchvox from 

anywhere you have Internet access. Empower 
your employees to manage their own status and 
voicemail boxes. You can easily view the “who, 
what, when, and where” of your business calls 

using Switchvox’s extensive features.

� � � � � � � � � �



Unlimited United States Calling 
Unlimited United States, 

Canada, and Mexico Calling

StandardWhat’s Included Advanced

Take control of your business communications 
with Sangoma. With flexible pricing, discounts 
on multiple as-a-service products, and 
innovative features- you can pick the bundle 

that is right for your business and receive 

discounts on other services to round out your 

communications ecosystem!

Communicate 
Your Way

Standard Advanced

Included Included

Standard Advanced

100 SMS, 100 Emails, 
100 Voice TTS Minutes

100 SMS, 250 Emails, 
100 Voice TTS Minutes

Included Included

Standard Advanced

Sangoma P-Series Phones Available for Purchase 

or Rental
Sangoma P315 Included

Available for Purchase Available for Purchase 

5% Discount
Additional Discounts 

Available with Bundle

5% Discount
Additional Discounts 

Available with Bundle

Sangoma Electronic Fax

Sangoma Managed SD-WAN

Sangoma Managed Security

Add-Ons

Sangoma Talk 

UCaaS - US DID Included

Sangoma Meet

Video Meetings

Sangoma Chat

Collaboration

Call Queues

Sangoma Apps

Productivity Apps / CPaaS

Sangoma Microsoft 

Teams Connector



Sangoma’s line of P-Series phones is designed to deliver the features you need for every user type at a competitive price 
point. All models include high-definition audio, streamlined plug-and-play deployment, and advanced built-in 

applications that include voicemail, call log, contacts, phone status, user presence, parking, and more!

3rd Generation IP Phones Brilliantly 
Designed with Switchvox Cloud in Mind

Sangoma believes all organizations should have access to affordable, powerful, 
innovative communications solutions. Our hope is that deploying these solutions 
will help businesses grow, connect, and collaborate in exciting,

new ways that they haven't before.

Choose Sangoma

*Some apps require server-side support that may vary between platforms.

P310 & P315 P320, P325, P330 P370 PM200
Value Models Mid-Range Models Executive Model Expansion Module

Display 2.4” 320x240, Color 4.3” 480x272, Color, IPS 7.0” 800x1280, Color, IPS, 
Touch 

4.3” 272x480, Color, IPS

Touchscreen No No Yes No

SIP Accounts 2
P320: 4, P325: 6

P330: 12 16 Using Soft-Keys N/A

Programmable Keys 
(for Speed Dial/BLF or 

more SIP Accounts)
2

P320: 4, P325: 6
P330: 12 16 Using Soft-Keys 2 Rows of 10 Keys

Virtual Pages of Added 
Functionality

P320: N/A, P325: 20
P330: 10N/A

Up to 20 Features or 
Favorites on Screen with 
up to 100 with Scrolling

20 Keys and 3 Pages

Ethernet LAN Gigabit
P310: 100 Mbps

P315: Gigabit Gigabit N/A

Bluetooth and Built-in 
Wi-Fi (2.4/5G/802.11n)

P320 & P325: No
P330: YesNo Yes N/A

Expansion Module
Support

P320 & P325: No
P330: YesNo Yes Yes

P-Series
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Sales Agent: Ryan Young
Email: ryoung@fulcrumgroup.net

Phone: (817) 898-1285
Quote: #QDC1056045

Date: 4/18/2025
Valid Until: 5/18/2025

Upfront Costs
Includes first month's service

Item Part Number Quantity Price Ext. Price

Switchvox Cloud SWVX0001

Switchvox Cloud Monthly Seat Charge, 3 Year Term 19 $19.99 $379.81

E911 Local Numbers 1 $2.00 $2.00

Switchvox Cloud Seat Activation 1DCS01018 19 $25.00 $475.00

Switchvox Cloud Seat Activation Discount -$475.00

Local Number Transfer 1DCS02004 7 $0.00 $0.00

DCS Rental P320 IP Phone with NA Power Supply, 3 Year Term 1DCS05120 19 $0.00 $0.00

Upfront Charges*: $381.81

Monthly Recurring Costs

Item Part Number Quantity Price Ext. Price

Switchvox Cloud SWVX0001

Switchvox Cloud Monthly Seat Charge, 3 Year Term 19 $19.99 $379.81

E911 Local Numbers 1 $2.00 $2.00

DCS Rental P320 IP Phone with NA Power Supply, 3 Year Term 1DCS05120 19 $0.00 $0.00

Recurring Charges*: $381.81

Usage Rates

Item Part Number Rate

Directory Assistance Calls SWVX0001 $1.00

Special Instructions
Quote valid for 30 days. All amounts in US dollars. Shipping, Tax and FCC fees are not included in the quote. All services charged to customer 
credit card on monthly statement date. All services provided by Sangoma US Inc. Inbound toll free services are charged separately by the minute. 
International calling must be activated by customer request and is charged separately on the basis of destination(s) called. This quote does not 
included on-site installation or other value add services that can be offered by a Sangoma reseller. If you need on-site installation, training, 
network analysis or other IT related services, we can provide a local Sangoma reseller to assist with your project.

The Sangoma Master Service Agreement can be viewed at: https://sangoma.com/legal

This Sangoma Quote can be used to place an order at: https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-
ebb163156a60

*Total excludes taxes. Applicable taxes will be applied at time of invoice.

https://sangoma.com/legal
https://sangoma.com/legal
https://sangoma.com/legal
https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60
https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60
https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60
https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60
https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60
https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60
https://my.digiumcloud.com/quote-checkout/quo-3623e548-3cc6-46db-b20a-ebb163156a60


 
 
 
 
 

AGENDA ITEM 4 
 

 



 

Agenda Commentary 
Meeting Date: May 22, 2025 

 

 

Agenda Item:   Drainage and Right-of-Way (ROW) Maintenance     
Department:   Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The city has several areas that are right-of-way and drainage areas that are maintained 
through a variety of methods.   

• This topic has been discussed by previous Council teams and we have recently had a 
resident bring forth a concern about the maintenance roles.    
 

 

Details / Recommendation:  Discussion and direction on Ordinance 2021-23 and maintaining ROW’s and 
easements.  

 

Financial Impact:  Dependent on the Council direction.   

Council Motions:  Dependent on discussions.  

 

Attachments(s):  

1. Ordinance 2021-23    



 CITY OF RHOME, TEXAS 
CITY OF RHOME ORDINANCE NO. 2021- 23  

 
AN ORDINANCE AMENDING CHAPTER 6 HEALTH AND SANITATION, ARTICLE 6.01 
GENERAL PROVISIONS; AND AMENDING DIVISION 6.03 HEALTH AND SANITATION 
NUISANCES; PROVIDING THAT THIS ORDINANCE SHALL BE CUMULATIVE OF ALL 
ORDINANCES; PROVIDING A PENALTY CLAUSE; PROVIDING A SAVINGS CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR PUBLICATION IN THE OFFICIAL 
NEWSPAPER; AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the City of Rhome is a Type A general law city acting under its powers granted to it 
pursuant to state law, including Chapters 6 and 211 of the Texas Local Government Code; and 
 
 WHEREAS, pursuant to Chapter 217 of the Texas Government Code, the City may define and 
declare what constitutes a nuisance, and pursuant to Chapter 121 of the Texas Health and Safety Code, 
the City may enforce laws necessary to protect the public health, and pursuant to Chapter 51 of the Local 
Government Code, the City may adopt or amend an ordinance that is for the good government, peace, or 
order of the municipality, and is necessary or proper for carrying out a power granted by law to the 
municipality; and 
 

WHEREAS, the City of Rhome Ordinances pertaining to grass, weeds, tree limbs, and other health 
and sanitation nuisances was passed in 1999, and need to be updated to function efficiently and properly, 
for the good government of the City; and  
 
 WHEREAS, the City Council of the City does hereby deem it advisable and in the public interest to 
amend Chapter Six of the Code of Ordinances, as amended, as described herein; 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RHOME, TEXAS: 
 

SECTION 1. 
RENUMBERED ORDINANCES IN CHAPTER SIX HEALTH AND SANITATION 

 
Chapter Six HEALTH AND SANITATION, Article 6.03 HEALTH AND SANITATION NUISANCES, of the 

City’s Code of Ordinances is hereby amended by renumbering the following statutes, which language will 
remain entirely unchanged aside from the amended numeration: 

 The current Section 6.03.004 shall be renumbered to 6.03.005 

 The current Section 6.03.005 shall be renumbered to 6.03.006  

 
  



SECTION 2. 
AMENDED SECTION 6.01.002 

 
 Chapter Six HEALTH AND SANITATION, Article 6.01 GENERAL PROVISIONS Section 6.01.002 
Impairing Drainage, is hereby amended to read as follows: 

6.01.002 Drainage 

(a) It shall be unlawful for any person to throw or place in any street, alley, drainage ditch, or gutter, 
any trash, tin, shavings, refuse, or other matter whatsoever, so as to prevent the free passage of 
water or cause same to stagnate therein. It shall likewise be unlawful for any person installing or 
repairing water, gas, or service pipes to leave any street, alley, drainage ditch, or gutter in such 
condition as to impair the drainage of same. 

 
(b) Natural drainageways shall be the responsibility of the owner or adjacent property owner to 

routinely maintain all creeks, streams and natural drainageways on his property. This shall include 
periodic removal of fallen tree limbs and underbrush periodic rough mowing removal of trash and 
debris and general upkeep to maintain a positive flow of stormwater within the drainageway.  

 
(c) Bar ditches and culverts shall be the responsibility of the individual landowner or adjacent 

property owner. This shall include periodic removal of underbrush, periodic rough mowing 
removal of trash and debris, and general upkeep of the bar ditch or culvert, to maintain a positive 
flow of stormwater within the bar ditch or culvert. Maintenance shall also include periodic 
cleaning of culverts to remove all sediment or other hindrances to the flow of water. Culverts shall 
be replaced by the owner should any structural failure in the culvert potentially impede the flow 
of stormwater. 

 
(d) Property subject to a drainage easement shall be maintained by property owner or adjacent 

property owner.  
 

SECTION 3. 
AMENDED SECTION 6.03.002 

 
 Chapter Six HEALTH AND SANITATION, Article 6.03 HEALTH AND SANITATION NUISANCES, 
Section 6.03.002 Prohibited Acts and Conditions, is hereby amended, and subsection (t) is hereby struck, 
and subsection (u) is hereby amended to be renumbered as subsection (t). 
 
  



SECTION 4. 
NEW SECTION 6.03.004 

 
 Chapter Six HEALTH AND SANITATION, Article 6.03 HEALTH AND SANITATION NUISANCES, is 
hereby amended to create a new Section 6.03.004 to read as follows: 

6.03.004 Height limitations as to weeds, grass, uncultivated vegetation, and tree limbs and 
branches. 

(a) A person commits an offense if he is an owner, occupant, or person in control of occupied 
or unoccupied, adjoining any property or contiguous to a public right-of-way, easements 
and drainageways within the premises in the city and permits 

(1) Weeds, grass, or other vegetation located on the premises to grow to a height 
greater than twelve (12) inches; or 

(2) Tree limbs or branches located on the premises to grow at height lower than: 

(i) thirteen and one-half (13.5) vertical feet above a street; 

(ii) seven (7) feet above a sidewalk; 

(iii) or twelve (12) feet above an alley. 

(b) The following shall be exempt from the requirements of subsection (a)(1) herein: 

(1) Agricultural crops; 

(2) Hay that is grown for the specific purpose of cultivation, provided that the 
property is mowed and baled at least once every sixty (60) calendar days; 

(3) Cultivated trees or shrubs; and 

(4) Wildflowers, but only until such time as seeds have matured following the final 
blooming of the majority of the plants. 

(c) Under any of the exemptions in 6.03.004(b), it shall be an offense to permit weeds, grass, 
or other vegetation located within fifty (50) feet of public rights-of-way or adjacent 
developed properties to grow to a height greater than twelve (12) inches. 

(d) It shall be unlawful for any owner, occupant,  person in control of a premises, adjoining 
any property or contiguous to a public right-of-way, easements and drainageways within 
the corporate limits of the city to allow debris, grass, weeds, or other vegetation over 
twelve (12) inches in height to grow on the area adjacent to the property line including 
public right-of-way, curb line, sidewalk, parkway, or alleyway as measured from the 



property line to the curb or pavement edge; or if no paving exists to the center of the 
right-of-way or alley. 

(e) It shall be the duty of any owner, occupant, or person in control of any lot, tract, or parcel 
of land or any portion thereof, to cut or cause to be cut and removed as necessary to 
comply with this section, all such grass, weeds or vegetation on the property as often as 
may be necessary to comply with the provisions of this section 

(f) Creeks and natural areas approved by the city shall be exempt from these requirements. 

(g) It shall be unlawful for any owner, occupant, or person in control of a premises, adjoining 
any property or contiguous to a public right-of-way, easements and drainageways within 
the corporate limits of the city, to allow any vegetation growing or dirt to encroaching 
upon the surface of any portion of an improved right-of-way, sidewalk, curb line or edge 
of pavement between roadway and curb line. 

SECTION 5. 
PROVISIONS CUMULATIVE 

 
 This ordinance shall be cumulative of all provisions of ordinances and of the Code of Ordinances 
of the City, as amended, except where the provisions of this ordinance are in direct conflict with the 
provisions of such ordinances and such Code, in which event the conflicting provisions of such ordinances 
and such Code are hereby repealed. 
 

SECTION 6. 
PROVISIONS SEVERABLE 

 
 It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 
paragraphs, and sections of this ordinance are severable, and if any phrase, clause sentence, paragraph 
or section of this ordinance shall be declared unconstitutional by the valid judgment or decree of any 
court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs and sections of this ordinance, since the same would have been enacted 
by the City Council without the incorporation in this ordinance of any such unconstitutional phrase, clause, 
sentence, paragraph or section. 
 

SECTION 7. 
RIGHTS AND REMEDIES SAVED 

 
 All rights and remedies of the City are expressly saved as to any and all violations of the provisions 
of the City Code amended or revised herein, or any other ordinances affecting the matters regulated 
herein which have accrued at the time of the effective date of this ordinance; and, as to such accrued 
violations and all pending litigation, both civil and criminal, whether pending in court or not, under such 
ordinances, same shall not be affected by this ordinance but may be prosecuted until final disposition by 
the courts. 
 
  



SECTION 8. 
PUBLICATION 

 
 The City Secretary is directed to publish the caption, penalty clause, publication clause and 
effective date of this Ordinance to the extent required by law. 
 

SECTION 9. 
PUBLICATION IN BOOK OR PAMPHLET FORM 

 
 The City Secretary is hereby authorized to publish this ordinance and the exhibits to this ordinance 
in book or pamphlet form for general distribution among the public, and the operative provisions of this 
ordinance as so published shall be admissible in evidence in all courts without further proof than the 
production thereof. 
 

SECTION 10. 
PENALTY FOR VIOLATION 

 
 Any person, firm or corporation who violates, disobeys, omits, neglects or refuses to comply with 
or who resists the enforcement of any of the provisions of this Ordinance shall be fined no more than Two 
Thousand Dollars and no cents ($2,000.00) for each violation of this Ordinance.  Each day that a violation 
is permitted to exist shall constitute a separate offense. 
 

SECTION 11. 
EFFECTIVE DATE 

 
 This ordinance shall be in full force and effect from and after its passage and publication as 
required by law, and it is so ordained. 
 

PASSED AND APPROVED THIS ____ DAY OF ___________________2021. 
 
       CITY OF RHOME, TEXAS 
 
 
       ________________________ 
       Mayor, Jo Ann Wilson 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
_____________________    ________________________ 
Shannon Montgomery, City Secretary  Carvan Adkins, City Attorney 



 
 
 
 
 

AGENDA ITEM 5 



 

Agenda Commentary 
Meeting Date: May 22, 2025 

 

 

Agenda Item:   Annual Appointment of Mayor Pro Tem     
Department:   Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The City has an ordinance calling for the appointment of a Mayor Pro Tem to assist the 
Mayor in the event he or she is unavailable or the office is vacant.   

• Currently, Michelle Tye (Council Member Place 2) is serving as the Mayor Pro Tem.   
 
 

 

Details / Recommendation:  Discussion and appointment of a Council Member to serve in this role.  

The statute states:  

Sec. 22.037.  MAYOR AS PRESIDING OFFICER;  PRESIDENT PRO TEMPORE. 
(a)  The mayor shall preside at all meetings of the governing body of the municipality and, 
except in elections, may vote only if there is a tie. 
(b)  At each new governing body's first meeting or as soon as practicable, the governing body 
shall elect one alderman to serve as president pro tempore for a term of one year. 
(c)  If the mayor fails, is unable, or refuses to act, the president pro tempore shall perform the 
mayor's duties and is entitled to receive the fees and compensation prescribed for the mayor. 
(d)  If the mayor and the president pro tempore are absent, any alderman may be appointed to 
preside at the meeting. 
 
At this meeting, the Council should consider nominating and appointing someone to fill this 
position, as this is the new governing body’s first meeting after the election.  
 

Financial Impact:  None.   

Council Motions:  I make a motion to appoint ____________________ to serve in the role of Mayor Pro 
Tem.  

 

Attachments(s):  

1. None    



 
 
 
 
 

AGENDA ITEM 6 



 
 
 
 
 

AGENDA ITEM 7 



 

Agenda Commentary 
Meeting Date: May 22, 2025 

 

 

Agenda Item:   Old Senior Center Building      
Department:   Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The old Senior Center building has been closed for several years when it was determined 
to have multiple code violations that needed to be addressed.  

•  At the time of the last inspection in 2021, the building needed approximately 25 different 
items repaired or replaced to bring it up to code.  
 
 

 

Details / Recommendation 

Staff have included a bid from one (1) vendor that has provided a preliminary estimate for either 
rehabbing the current Senior building or to demolish the structure and haul off the debris. Presentation 
of the information will be given by Staff at the meeting to discuss a path forward.  

 

Financial Impact: Dependent on Council direction.  

Council Motions: Dependent on Council discussions.  

 

Attachments(s):  

1. List of Issues from Ross Inspections 
2. Scope of Work to Rehab 
3. Demolition Bid     



1. Hose bib vacuum breaker required per International Plumbing Code.

2. Panel box and breaker recessed. Exceed maximum allowed recess into wall per National Electrical Code. 

3. Seal penetrations at exterior.

4. Screens required at under floor ventilation. To prevent the entrance of rodent and other animals into the building.  

5. Open electrical on south wall at LB connection under floor. 

6. Open piping on north wall of center. Repair or abandon as needed. 

7. Weather seal/ strip missing at entry door. Minimizes conditioned air for escaping and prevents insects from entering.

8. Reverse fall on piping. Gravity flow of piping shall be maintained so to structural damage.

9. Service receptacle needed within 25 foot of Mechanical units. International Mechanical Code.

10. Exposed gas piping on exterior of building. Corrosion protection needed. 

11. A/C locking test ports per International Mechanical Code required. 

12. Proper UV protection at line sets per International Mechanical Code required. 

13. Accordion piping under sinks not approved. Accumulates debris and growth for bacteria. 

14. Open electrical under sink. All electrical shall be properly installed to prevent any hazards. 

15. Missing CO Detector.

16. Commercial appliances required in commercial kitchen use.  

17. Commercial Ventilation shall be installed per International Mechanical Code. 

18. Stove missing gas shut within 6 foot of appliance. Does not meet International Fuel and Gas Code standards. Gas shut off 
shall be accessible and installed per the Code requirements. 

19. Open electrical behind stove. Junction box missing cover. Potential electrocution hazard. Panel box exceeds maximum 
height. Per National Electrical Code.

20. Open faced toilet seats required. International Plumbing Code.

21. Gas shut off in restroom unknown location. Shut off shall be located within 6 foot of appliance it serves.

22. Water shut off under toilet will not be accessible to shut off. Valve handle cannot be turned off.

23. Minimum height of doorway do not minimum height requirements per the International Building Code.

24. Receptacles throughout the center are not properly wired. Receptacles test properly until the ground fault is shown with a 
hot/neutral reverse. Electrical should be corrected to prevent electrical shock. 

25. Not available to inspect mechanical closet at time of inspection. Door locked. 

Contact:�
Company:�
Phone:

Jimmy Ross�
Ross Inspection Services�
817-713-8619

Created:�
Inspection Type:�
Address :

Mon 08 Feb 20:41 2021�
Commercial Compliance - Senior Citizen Center�
261 School Rd, Rhome, TX 76078

Doc. Id.: 261 School Rd Rhome TX 76078-1
page 1 of 1



 

February 20, 2025 

 

RE:   261 School Road Rhome TX 

Thank you for the opportunity to bid on the project listed above.   Below is the scope of work to be 
performed at this location: 

• Asbestos abatement 
• New Windows 
• New Exterior Doors 
• Demolition of sheetrock and insulation 
• Replacing Sub-Floor 
• Reframe Any Needed Walls or Changes 
• Replacing all Electrical Wire and Fixtures 
• Replacing Plumbing, Gas Lines and Fixtures 
• New HVAC System 
• New Insulation and Sheetrock 
• Tape, Bed and Texture 
• New Trim and Doors 
• New Door Hardware – Interior/Exterior 
• New Flooring 
• New Cabinets 
• New Countertops 
• New Appliances 
• Interior Paint 
• Exterior Paint 
• Exterior – replace or repair any items needed 
• Roof Inspected for Damage and/or Replacement 

If this project is awarded to JMH Builders, a detailed budget will be provided. Without the detailed 
line items, we are roughly looking at an estimated cost of $300,000.  This will include the project 
being brought up to current building codes during construction and completion. 

John Huff 
JMH Builders 
817-995-6172 

 



817-995-6172

DESCRIPTION 261 School Road

Demoliation of Building $12,000.00 

Prior to Demoliation City will need to have 
electrical, water and gas shut off from building.  
Anything from the interior of building, City will 

need to remove if wanted salvaged before 
demoliation

Total $12,000.00

jmh.framing@gmail.com

CONSTRUCTION PROPOSAL
JMH Builders

mailto:jmh.framing@gmail.com
mailto:jmh.framing@gmail.com
mailto:jmh.framing@gmail.com
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