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MEETING OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, April 10, 2025
Regular Session: 6 p.m.

Meeting Location: Rhome Community Center, 261 N. School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

We moved to a new platform to stream meetings via Microsoft Teams in January.

~ Microsoft Teams
Join the meeting now
teams.microsoft.com/l/meetup-join
Meeting ID: 263 923 590 691
Teams Password: Pg2kq75j
Call In: +1 323-673-4767
Access Code: 795414307#

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

Regular Session: 6 p.m.

Call to Order and Establish a Quorum

Invocation

Pledge of Allegiance to the American Flag

Pledge of Allegiance to the Texas Flag

Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and
indivisible

Public Comments

1. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

2. Public Comments require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present.
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3. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.

4. If the writer of a Public Comment is unable to read their own comment, it should be
given to a friend, family member, or associate, that is able to attend in person and
read the statement in their stead.

Announcements from Mayor and Council Members
e April 12" — Easter in the Park from 12pm-3pm

April 18" Good Friday City Offices will be Closed
April 20% — Easter Sunday

April 24™ - City Council Meeting @ 6:00pm

May 5% — Planning & Zoning Meeting @ 6:00pm
May 6" — Bulk Trash Pick Up

May 7" — Outdoor Warning Siren Test

May 8™ — City Council Meeting @ 6:00pm

May 11" — Mother’s Day

May 22" — City Council Meeting @ 6:00pm

May 26" — Memorial Day City Offices will be Closed

All items under this section are recommended for approval for the Consent Agenda. These items are of a routine
nature and require only brief deliberation by Council. The Council reserves the right to remove any ifem from
the Consent Agenda for further deliberation.

1. Approval of Minutes from March 27, 2025 (City Secretary)

Monthly Staff Reports and Board Minutes
All items under this section are for informational purposes only; no action will be taken by Council.
1. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads).

Regular Agenda
Discussion and any necessary action for the following;

Discuss, Consider and Act on i3 Verticals Contract Renewal (City Administrator)
Parks Board Appointments (City Administrator)

Update from Kimey-Horn on Sewer, Roads and Wells Projects (City Administrator)
Legislative Update (City Administrator)

Discuss, Consider and Act on updating Laserfiche to the cloud (City Administrator)
Discuss, Consider and Act on Bluestem and Eloise Parkway Plats (City Administrator)

Sk LN

Executive Session

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas
Open Meetings Act), the Council may convene into executive session to discuss the following:
1. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seck advice from attorney.
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2. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

3. Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

4. Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information that the City has received from a business prospect that the
City seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations.

Regular Agenda (Resume)

1. Action to be taken from Executive Session

Future Agenda Items
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)
1. Short-term Rental Policy — Mayor Crenshaw
2. Panhandling ordinance — Mayor Crenshaw — Council Member Shumake
3. Sign regulation ordinance — Council Member Shumake
4. Noise ordinance — Council Member Shumake

Adjourn

A quorum of Planning & Zoning Commissioners may be present at this meeting and its members may participate in
the discussions of the items on the agenda over which they have responsibilities or authority.

A quorum of Parks & Recreation Board Members may be present at this meeting and its members may participate in
the discussions of the items on the agenda over which they have responsibilities or authority.

*Pursuant to the Open Meetings Act, Chapter 551, Section 551.071 of the Texas Government Code, the Council may
convene into executive session at any time during the meeting if a need rises for the City Council to seek advice from the
City Attorney concerning any item on this agenda, to discuss pending and contemplated litigation, or a settlement offer,
or to discuss a matter in which the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional
Conduct of the State Board of Texas clearly conflicts with Chapter 551.

The Council may vote and / or act upon each of the items listed in this Agenda. Except for Public Presentation and Input
and items in the agenda designated as public hearing or otherwise designated for public input, there will be no public input
during the course of this meeting without express authorization from the presiding officer.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to the meeting. Please contact City Hall at 817-636-2462 for further

information.

CERTIFICATION: | do hereby certify that the above City Council Agenda was posted on the designated bulletin board
located at City Hall, 501 South Main Street, Rhome, Texas by 6 p.m. on April 7, 2025.
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Brooke Boller, City Secretary
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MINUTES FOR REGULAR MEETING OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, March 27, 2025
Regular Session: 6 p.m.

Meeting Location: Rhome Community Center, 261 N. School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

We moved to a new platform to stream meetings via Microsoft Teams in January.

Microsoft Teams
Join the meeting now
teams.microsoft.com/l/meetup-join
Meeting ID: 257 158 334 697
Teams Password: rq2Dr7ta
Call In: +1 323-673-4767
Access Code: 973583764#

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

Regular Session: 6 p.m. (Regular session called to order by Mayor Kenneth Crenshaw
at 6:00 pm, Roll Call with the mentioned names to the side.)

Call to Order and Establish a Quorum

Invocation

Pledge of Allegiance to the American Flag

Pledge of Allegiance to the Texas Flag

Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and
indivisible

Public Comments

1. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

2. Public Comments require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present.
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3. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.

4. If'the writer of a Public Comment is unable to read their own comment, it should be
given to a friend, family member, or associate, that is able to attend in person and
read the statement in their stead.

Announcements from Mayor and Council Members

April 1% — Bulk Pick Up

April 2" — Monthly Outdoor Warning Siren Test
April 10" — City Council Meeting @ 6:00pm

April 12" — Easter in the Park from 12pm-3pm
April 18"- Good Friday City Offices will be Closed
April 24™ - City Council Meeting @ 6:00pm

All items under this section are recommended for approval for the Consent Agenda. These items are of a routine
nature and require only brief deliberation by Council. The Council reserves the right to remove any item from
the Consent Agenda for further deliberation.

1.

Approval of Minutes from March 13, 2025 (City Secretary)
Motion: Mayor Pro Tem Michelle Tye

Second: Councilman Kasey Shumake

Vote: All in Favor

Result: Council approved the minutes from March 13, 2025.

Monthly Staff Reports and Board Minutes

All items under this section are for informational purposes only; no action will be taken by Council.

1.

Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads).

The council received an update from City Secretary Brooke Boller in regard to receiving her City
Secretary Certification as well as an update on the transition to the new bank. They also received
an update from police Chief Paul Bocconcelli on the police department being awarded a grant from
the Untired States Deputy Sheriffs Association for a forward-looking infrared radar unit. The police
department’s new computer system is now up and running and they are getting trained and certified
to run the system. On the 37 of April the department will be working with the child abuse advocacy
center placing pinwheels to reflect all adolescents in the City of Rhome who have been a victim of
child abuse.

Regular Agenda

Discussion and any necessary action for the following:

1.

Designating Child Abuse Prevention Month (Chief Bocconcelli)

Mayor Kenneth Crenshaw presented a Proclamation to Nicole Rosenbaum the Assistant Director
of Partner Relations with the Child Advocacy Center designating April as Child Abuse Prevention
Month in Rhome.

March 27, 2025, Council Meeting Minutes
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2. Easter in the Park Update (City Administrator)
Council received an update from City Administrator Amanda DeGan on what to expect at the
upcoming Easter event.
3. Engineering Services Request for Qualifications (RFQ) (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilwoman Kristi King
Vote: All in Favor
Result: Council approved the Request for Qualifications document as presented.

4. Drainage Ditch and Right of Way Maintenance (City Administrator and Public Works Director)
Staff were given directions to evaluate and create a policy that would look at each neighborhood

and the layout of the city and bring back to council for recommendations.

Executive Session

Left: 6:22pm Returned: 6:58pm

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas
Open Meetings Act), the Council may convene into executive session to discuss the following:

1. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seek advice from attorney.

2. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

3. Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

4. Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information that the City has received from a business prospect that the
City seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations.

Regular Agenda (Resume)

1. Action to be taken from Executive Session

Future Agenda Items
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)
1. Short-term Rental Policy — Mayor Crenshaw
2. Panhandling ordinance — Mayor Crenshaw — Council Member Shumake
3. Sign regulation ordinance — Council Member Shumake
4. Noise ordinance — Council Member Shumake

March 27, 2025, Council Meeting Minutes
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Adjourn
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council adjourned the regular session at 7:00pm.

MINUTES APPROVED ON THIS, THE 10th DAY OF APRIL 2025

Kenneth Crenshaw, Mayor Brooke Boller, City Secretary

March 27, 2025, Council Meeting Minutes
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RHOME

Agenda Commentary
Meeting Date: April 10, 2025

Agenda Item: Appointment of Member to Park & Recreation Board
Department: Administration
Contact: Amanda DeGan, City Administrator

Summary:

e The City of Rhome has a Parks & Recreation Board that is in need of new members.
e Staff have received an application from a resident who would like to serve on this board.

Details / Recommendation:

We currently have one (1) member on the Parks & Recreation Board and have had a resident apply to also
serve on the committee. Staff have included the application in the packet for Council

Financial Impact: None at this time

Council Motions: | make a motion to approve the application for Jeanne Evans for the Parks and
Recreation Board.

Attachments(s):

1. Redacted Application



Physical Address: 501 South Main Street
”H 0”5 Mailing Address: PO Box 228
Prosseoads to the of "o Rhome, Texas 76078
ity Telephone: 817-636-2462

www.cityofrhome.com | citysecretary@cityofrhome.com

COMMITTEE APPOINTMENT APPLICATION

Applying for: B Parks and Recreation O Planning & Zoning

Notes: To apply for a Board or Commission, you must be a resident of Rhome.
All information on this form will be available to the press and public.
You will be contacted before any action is taken on your application.

Please type or print clearly:
Name: Jeanne Evans Home Phone:

Address: _ - ~___ CellPhone: I I
Rhome, TX 76078

Email: _ Voter Registration #: _—

Date of Birth, if no Voter ID# (to confirm voter registration status):

How long have you lived in Rhome? 61 years 7
Occupation: Para Professuonal Spec:al Education NISD-Seven Hills Elem

If retlred please indicate former occupation or profess:on

Education: High SCh00|

Professional and/or community activities: Volunteer Firefighter Rhome '76- '_8{3f§ssustant Flre Chief '81-'83,

PIA fresiberit = 7Hills v Raivie Views Eleon

Additional pertinent information: Chaplain, Pastor of Compassion Ministries, Rhome

Np Taru

References:

Phone:

~ Phone:

03-3-2025

Applicant’s Signatbre - - Date

Please return completed form to: Shaina Odom
City Secretary
Physical Address: 501 South Main Street, Rhome, Texas 76078
Mailing Address: PO Box 228, Rhome, Texas 76078

Form Updated: May 2021
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RHOME

Agenda Commentary
Meeting Date: April 10, 2025

Agenda Item: Renew current court software i3Verticals/ND/GHS
Department: Municipal Court

Contact: Amanda DeGan, City Administrator

Summary:

e Municipal Court is requesting Council’s approval to accept the Master Binder Agreement
renewing the current court’s software vendor “i3Verticals” (aka NetData/GHS) for a (5) five
year term beginning 07/01/2025 and ending 06/30/2030.

Details / Recommendation:

e If Council’'s approval to accept the Master Binder Agreement, Municipal Court and
“i3Verticals” (aka NetData) have agreed on a locked-in annual amount of $8,750.00 for the
next 5 years.

e The annual renewal amount of $8,750.00 will be paid from the Municipal Court’s restricted
expense fund “Court Technology Fund”.

Financial Impact: Annual Cost to MC from i3Verticals/NetData = $8,750 per year for the next 5 yrs.

Council Motions:

e | make a motion to approve Municipal Court renewing their contract with the current
vendor i3Verticals and accept the Master Binder Agreement for a term of (5) five years at
the rate of $8,750.00 per year to be paid from the restricted Court Technology Expense
Fund.

Attachments(s): yes



;X PUBLIC

\.J SECTOR
MASTER AGREEMENT
Effective as of July 1st . 2025 (the "Effective Date").

By and Between And
13 Verticals, LLC (“i3") City of Rhome (“Client”)
40 Burton Hills Blvd. 501 S. Main S
Nashville, TN 37215 Rhome, TX 76078
Attention: Dave Graves Attention:
Telephone No.: (800)-465-5127 Telephone No.; 817-636-2462
E-mail Address: dgraves@i3verticals.com E-mail Address:

Client and i3 may each be referred to individually as a "Party" and together as the "Parties.”

The purpose of this Master Agreement (“Agreement”) is to provide a framework within which i3 and its family of
companies may provide software, Software as a Service and other services and equipment to Client {each a
“Solution”). This Agreement is comprised of this Signature Page, the General Terms and Conditions, any Solution-
specific additional terms and conditions in each Annex noted below and the applicable quote or propesal (each an
“Ordering Document”), each of which is incorporated by reference and expressly made a part of the Agreement.

X_ NET Data Applications Annex X GHS Collections Annex
___GFA, Payroll, Payroll Online Annex ___ TrueSign Annex

—Clerk Connect Annex ___ILEMS Annex

_X i-Ticket Annex ___ODR Annex

___uVisionPLUS PRO Annex — InterOP Annex

___Law Enforcement Annex EZCourt Pay Payment Platform
__ CJT Case Management Annex £\ Credit/Debit Payment Processing

This Agreement may be executed in counterparts, and each counterpart will be deemed an original. Facsimiles,
any documents executed, scanned and transmitted electronically either with or without electronic signatures will be
deemed original signatures for purposes of this Agreement.

The parties have executed this Master Agreement as of the Effective Date.

13: Client:
By: By:
Signature Signature
Name: Name:
Title: Title:

Date: Date:
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GENERAL TERMS AND CONDITIONS

Saa$ Solution Subscription; Solution Software License.

(a)

(b)

(c)

(d)

(e)

)

Software as a Service. i3 will provide Client with a subscription for cloud-based access, exercisable
through Client and its Users, to the i3 Solution identified in the applicable Annex and Ordering Document,
including hosting, maintenance and support thereof. i3 hereby grants to Client and its Users, a non-
exclusive, non-transferable, revocable, limited license, without the right to sublicense, to access, use,
and display the SaaS Solution. i3 reserves the right to require Client to update Client's software to remain
compatible the SaaS Solution. Client is responsible for each of its Users’ acts and omissions.

Solution Software License. For Clients with software code to the Solution or any part thereof identified
in the Ordering Document (“Solution Software”) installed on their machines or equipment, i3 hereby
grants a non-exciusive, non-transferable, revocable, limited license, without the right to sublicense, to
maintain and use one (1) copy of the Solution Software in no more than the number of single-user
computers, workstations, servers or terminals of a local area network as set forth in the Ordering
Document. Client may make one copy of the Solution Software, and related User Documentation, solely
for back up or archival purposes.

Scope. Permitted access, number and type of Users granted to Client hereunder is limited as set forth
in the Ordering Document. Client is required to purchase one user access for each server.

Add-Ons. Client may add Users ("Add-Ons”) for an additional fee. Such Fees will be calculated based
upon the pricing set forth in the applicable Solution Annex for the remaining months in the Subscription
Term beginning on the first day of the calendar month in which such User or Add-On is included.

Updates. i3 may update features or functionality that Client accesses {("Enhancements”) provided that
such Enhancements will be at no cost to Client and will not materially degrade existing features and
functionality. From time-to-time i3 may also release new features, functionality, software, or user types
that are only available under a different pricing model or on a version of Solution Software other than the
version Client currently accesses (“New Features”). In the event Client desires to purchase New
Features, i3 will update Client’'s account, pricing model, or Solution Software version to facilitate the
provision of such New Features.

Restrictions on Use.

Client agrees to only use the Solution for its internal business use and agrees not grant any third
party access. Client agrees that only Users will be permitted access to the Solution.

Client will not edit, alter, abridge or otherwise modify, in any manner, the content of any Solution,
including, without limitation, all copyright and proprietary rights notices. Client may not, and may not
permit others to, reverse engineer, decompile, decode, decrypt, disassemble, or in any way derive
source code from, the Solution. Nor may Client modify, translate, adapt, alter, or create derivative
waorks from the Solution; copy (other than the one permitted back-up copy), distribute, publicly display,
transmit, sell, rent, lease or otherwise exploit the Solution; distribute, sublicense, rent, lease, loan, or
grant any third party access to or use of the Solution; attempt to access other areas outside permitted
access to the Solution or its network or platform; or systematically access or extract or “Scrape”
information from the Solution {except features designed for exporting data) including by the use of
engine, software, agent, spider, bot or other devise or mechanism. The Solutions are made available
for use solely in the United States of America.



GENERAL TERMS AND CONDITIONS

ii. i3 will be entitled to rely upon, with no obligation to verify, the completeness and accuracy of all
information, data, reports, plans and specifications provided by Client, including without limitation,

reports, plans, specifications, data, field notes, test data, calculations, estimates, schedules,
spreadsheets, or other documents furnished by Client. Client acknowledges that its right to utilize
these documents will continue only so long as Client is not in default of the terms and conditions of
this Agreement, including Client’s performance obligations.

2. Additional Services.

(a) Maintenance and Support. i3 will perform standard system maintenance for Solutions including bug
fixes and minor enhancements and provide any additional support as set forth in the applicable Annex
and Ordering Document.

(b) Configuration and Training. i3 will provide configuration and installation services and training to Client
as set forth in the applicable Annex and Ordering Document.

(c) Custom Programming: Professional Services. Client may request that i3 perform professional
services including software development, customization, and/or integration services {(hereinafter,
“Professional Services"} not included in the Solution that will be further described in the Ordering
Document or in a Scope of Work for Professional Services.

(d) Equipment. i3 may provide Equipment to Client as set forth in the Ordering Document. Client
acknowledges that i3 may substitute equipment of at least equivalent functionality and performance if
any of the specified equipment in the proposal is unavailable at the time of shipment. All shipping is FOB
i3 shipping point.

(e) Credit Card Processing. Client acknowledges that Credit Card Processing Services will be governed
by the terms of a separate Merchant Application and Payment Processing Agreement.

(f) Training. Training may consist of both a classroom setting at i3 facilities and onsite at Client's facilities.
The number of training Hours quoted in an Ordering Document is an estimate. Circumstances that may
lead to training hours in excess of the estimate include: i) Client interruption, ii) Client personnel not being
prepared, or iii) unavailability of Client personnel to attend the entire training schedule. Additional hours
may be purchased at the time of training at i3's then current hourly rate. When training is at Client's site,
Client will provide a centralized, suitable training area. Written cancellation must be received by i3 within
ten (10) business days in advance of scheduled training to avoid a cancellation fee equal to 50% of the
training cost for the scheduled time plus any travel expenses or cancellation charges incurred.

3. Fees. Client will pay i3 the Fees as set forth in the Ordering Document. If Client fails to pay the Fees by the
due date specified on the invoice, i3 will be entitled to interest from the day on which the Fees are due at the
rate of interest of 1.5%/month.

4. Term and Termination. Unless the applicable Annex provides otherwise:

(a) Either Party may terminate this Agreement without cause after the Initial Term of the most recent
Annex by giving the other Party ninety (90) days written notice of its intention to terminate.

(b) Either Party may terminate this Agreement based on a material breach of the Agreement; however,
the Party alleged to be in material breach must be notified in writing of the alleged material breach
and given thirty (30) days to cure the alleged material breach.

5. Security; Client Data; Intellectual Property.
(a) Security.

(i) As a part of each SaaS Solution, i3 will maintain industry standard administrative, physical, and
technical safeguards for the security and integrity of any data or information input, edited,
authored, generated, managed, or otherwise submitted by Client or its Users into Client's
subscription account (“Client Data”), which may include maintaining a backup server at a separate
location, the use of firewalls, or other standards. In the event i3 learns that there has been
unauthorized access to Client’'s subscription account on i3's systems or premises, i3 will give



(b)

()

(ii)

(v)

(vi)

GENERAL TERMS AND CONDITIONS
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notice to Client, unless prohibited by law. Upon such occurrence, i3 will promptly take such steps
it reasonably deems appropriate to contain and control unauthorized access and prevent
unauthorized access to or misuse of the Client Data, and unless prohibited by law, will continue
to provide regular updates relating to the occurrence.

Client acknowledges that Client is responsible for the supervision, management and control of its
use of the Solutions, including but not limited to maintaining proper machine configuration and
operating methods and procedures, establishing adequate backup procedures, anti-virus
protection, administrative, physical and technical safequards and other procedures.

Client will acquire, install, operate and maintain, at its expense, all communication lines,
equipment, software, services and related technology necessary to use and maintain the
applicable Solution as determined by i3.

Client acknowledges that it has sole control over access to and responsibility for the security and
integrity of its network and data including the operating procedures, controls, back-up procedures
(either on or off site), anti-virus protection, administrative, physical and technical safeguards and
other procedures necessary to protect its network and prevent loss of data.

Client will notify i3 promptly if it becomes aware of any breach of security of its network or the
Solutions, or the disabling, avoidance or circumvention of any access control or security device,
process or procedure.

Client will not cause, facilitate or permit any attempt to breach the security of any of the networks,
software and systems within Client's network, or the disabling, avoidance or circumvention of
any access control or security device, process or procedure established or required by i3 or any of
its affiliates. Client will notify i3 immediately if it becomes aware of: i) any breach of confidentiality
or security of andfor the data within its network, or ii} any attempted breach of the security of any
Solution or Solution Software, or the disabling, avoidance or circumvention of any access control or
security device, process or procedure established or required by i3 or any of its affiliates.

Client Data.

(i)
(ii)

(iif)
(iv)

Client will have full access to data it submits, uploads, transfers or otherwise maintains via the
Solution.

i3 will provide the Solution in accordance with applicable laws and government regulations,
including without limitation those related to data privacy and the exportation of technical or
personal data. Client is responsible for the accuracy, truthfulness, consistency, completeness,
and any output from the Solution. Client consents to i3's use of all Client Data, and acknowledges
that i3 will neither have the responsibility to review, nor any liability as to the accuracy of, any
information or content provided to it.

Client will not attempt to access other areas outside the applicable Solution, or any part of the
network or servers provided to Client by i3.

Client will maintain backup media in a secure location either on site or off site and perform backup
procedures as necessary to prevent loss of data in the event of system malfunction.

Intellectual Property.

(i)

(ii)

Client agrees that the Solutions are i3's property and proprietary information. Client agrees that
it will not provide or make available to third parties the Solution or any part thereof, including use
of the Solution, any physical embodiment of Solution, or any materials supplied by i3 in
connection with Solution. Client will take all steps necessary to protect the confidentiality of the
Solution and the proprietary rights of i3.

Each Solution, and all i3 deliverables pursuant to this Agreement will be the property of i3;
provided, however, that a copy of the final documents will be made available to Client upon
request. These documents are not intended, nor represented to be, suitable for reuse by Client
or any others, and are solely intended for Client's internal use. Any modification or reuse
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without specific written verification and adoption by i3 for the specific purposes intended will be
at User's sole risk.

6. Limited Warranty.

(a} i3 warrants that: (a) the Solution will be free from material defects in design and functionality provided
such Solution (1) has been properly installed and used, and (2) has not been modified by persons other
than i3; (b} it will use commercially reasonable efforts to correct material defects that are reported by
Client or its Users and (c) Services will be provided in a timely, professional, and workmanlike manner
with a level of care, skill, practice, and judgment consistent with commercially reasonable industry
standards and practices for similar services.

(b) THE FORGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESSED OR IMPLIED,
INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE. i3 EXPRESSLY DISCLAIMS ANY OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY IMPLIED
WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE.

(c) CLIENT ACKNOWLEDGES THAT EACH SAAS SOLUTION IS PROVIDED VIA THIRD PARTY
CLOUD HOSTING PROVIDER AND AGREES THAT (A) FROM TIME TO TIME, THE SAAS SOLUTION
MAY BE INACCESSIBLE OR INOPERABLE FOR ANY REASON, INCLUDING: (1} EQUIPMENT
MALFUNCTIONS; (2) PERIODIC MAINTENANCE PROCEDURES; OR (3) CAUSES BEYOND THE
CONTROL OF i3 OR WHICH ARE NOT REASONABLY FORESEEABLE BY i3 INCLUDING THE
INTERRUPTION OF TRANSMISSION LINKS; AND (B) i3 DOES NOT MANUFACTURE EQUIPMENT,
HARDWARE, OR THIRD-PARTY SOFTWARE, MAKES NO WARRANTY AS TO EQUIPMENT,
HARDWARE OR THIRD-PARTY SOFTWARE PROVIDED TO THE CLIENT, ALL OF WHICH IS SOLD
OR LICENSED *AS-IS.” CLIENT AGREES TO LOOK SOLELY TO THE WARRANTIES AND
REMEDIES, IF ANY, PROVIDED BY THE MANUFACTURER(S) OF SUCH EQUIPMENT OR THIRD
PARTY SOFTWARE.

(d) Client will be fully and exclusively responsible for the accuracy of information obtained from use the
System and the use of such information. Client agrees that i3 will not be liable for Client-caused data
€errors.

7. Indemnity. i3 will indemnify and hold harmless Client, its officials, directors and employees from and against
third-party claims and damages, including reasonable attorney fees, arising out of the performance of the
services described herein, only to the extent caused the grossly negligent acts or omissions or willful
misconduct of i3, except to the extent caused by the negligence or willful misconduct of Client. The parties
will cooperate with each other with respect to resolving any claim, liability or loss for which indemnification
may be required hereunder, including by making, or causing the indemnified party to make, all commercially
reasonable efforts to mitigate any such claim, liability, or loss. Neither Party will have an obligation to
indemnify the other Party for any losses to the extent they are caused by the actions or failure to act of the
indemnified Party, including without limitation, the failure to take actions to mitigate such losses.

8. Insurance. i3 will maintain in force adequate workers' compensation, commercial general liability, errors
and omissions, cyber insurance and other forms of insurance.

9. Limitation of Liability. TO THE EXTENT PERMITTED BY APPLICABLE LAW, i3 AND ITS SUBSIDIARIES,
AFFILIATES, SHAREHOLDERS, DIRECTORS, OFFICERS, EMPLOYEES WILL HAVE NO LIABILITY TO
CLIENT, ITS USERS, OR ANY THIRD PARTY, FOR INDIRECT, CONSEQUENTIAL, SPECIAL,
INCIDENTAL, PUNITIVE, OR EXEMPLARY DAMAGES, INCLUDING, WITHOUT LIMITATION, LOST
PROFITS, LOST SAVINGS AND LOST REVENUES, WHETHER OR NOT CHARACTERIZED IN
NEGLIGENCE, TORT, CONTRACT, OR OTHER THEORY OF LIABILITY, EVEN IF ANY OF THE PARTY
HAS BEEN ADVISED OF THE POSSIBILITY OF OR COULD HAVE FORESEEN ANY OF THE EXCLUDED
DAMAGES. IN NO EVENT WILL i3'S LIABILITY ARISING OUT OF ANY CLAIM RELATED TO THIS
AGREEMENT OR THE SUBJECT MATTER HEREOF EXCEED THE AGGREGATE AMOUNT PAID BY
CLIENT FOR THE APPLICABLE PRODUCT OR SERVICE GIVING RISE TO THE CLAIM IN THE TWELVE
(12) MONTHS IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO SUCH CLAIM.

5
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Confidentiality. Each Party acknowledges that it may learn or obtain Confidential Information (as defined
below) about the other during the course of this Agreement. Each Party will: (i) maintain it in confidence,
except to the extent necessary to carry out the purposes of this Agreement, in which event written
confidentiality restrictions will be imposed upon the third parties to whom such disclosures are made; (ii) use
at least the same degree of care in maintaining its secrecy as you uses in maintaining the secrecy of its own
Confidential Information, but in no event less than a reasonable degree of care; and (iii) return all documents,
copies, computer memory media, and all other materials containing any portion of the Confidential
Information upon its request. “Confidential Information” means {a) all information about the business of the
other Party or its affiliates, whether or not marked as proprietary, secret or confidential, and (b) all information
or data relating to the Party’s operations, employees, products, pricing, merchant agreements, services,
clients, customers, or potential customers, that is not generally known. Confidential Information will not
inciude information that: (i) is or becomes a part of the public domain through no act or omission by the
Receiving Party; (ii) is independently developed by the Receiving Party without use of or reference to the
Confidential Information of the Disclosing Party; (iii) is disclosed to the Receiving Party by a third party that
was not bound by a confidentiality obligation to the Disclosing Party; or (iv) is demanded by a lawful order
from any court or anybody empowered to issue such an order.

Non-Solicitation by Client. During the Term of this Agreement and for a period of twelve {12) months
following the termination or expiration of this Agreement, Client will not: (1) provide, directly or indirectly, any
information relating to any of i3's customers which are known to Client to be customers of i3 to any person
or entity that provides credit card merchant processing or related services; (2) solicit or otherwise encourage
any customer of i3, either directly or indirectly, for its own purposes or those of another, without the prior
written consent of i3, (3) to use the credit card merchant processing or related services of any person or
entity other than i3; or (4) solicit or otherwise encourage any employee, agent, vendor or independent
contractor of i3 to curtail, suspend or otherwise terminate such person’s or entity’s business relationship with
i3, and will not offer to employ or employ any of i3's employees or any person who was an employee of i3 in
the twelve (12) months prior to such offer or hiring by Client.

. Audit. For the purpose of verifying compliance with this Agreement, i3 will have the right, during normal

business hours and upon reasonable advance notice and without material disruption to Client's business, to
audit and inspect the use made of the Solution and the manner in which each are accessed by Client. If
Client’s records pursuant to this Section or otherwise indicate that (i) more Users are accessing the Solution
than Client has paid for, or (ii) more Solutions are being accessed by Users than Client has been billed for,
Client will pay i3 the shortfall in Fees retrospectively to the date of the applicable increase.

Miscellaneous,

{a) Notice. All notices to a Party hereunder will be in writing, and delivered by certified mail, return receipt
requested, overnight courier service, or by facsimile with confirmation by the above-described mailing
methods to the address(es) set forth in this Master Agreement. Notice will be deemed delivered and
received on the date it is actually received.

(b) Force Majeure. Any failure or delay by i3 in the performance of its obligations pursuant to this
Agreement will not be deemed a default or breach of the Agreement or a ground for termination to the
extent such failure or delay is due to computer or Internet or telecommunications breakdowns, denial
of service attacks, fire, flood, earthquake, elements of nature or acts of God, acts of war, terrorism,
riots, civil unrest, rebellions or revolutions in the United States or any nation where the obligations under
this Agreement are to be executed, strikes, supplier and third party failure, lockouts, or labor difficulties,
or any similar cause beyond the reasonable control of i3.

(¢} Independent Contractors. i3 and Client hereby acknowledge and agree that this Agreement does not
create and does not intend to create a partnership, association, joint venture, or other legal entity or
form an employment relationship.

(d) Assignment. This Agreement will be binding upon the successors and assigns of the parties, provided,
however, that Client may not assign this agreement to a third party without the prior written consent of
i3.
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(e) Survival. The obligations, agreements and covenants contained in Sections 5, 7, 9, 10 and 11 hereof
will survive the termination or expiration of this Agreement.

(f) Severability. If any provision or portion thereof of this Agreement or its application in a particular
circumstance is held to be invalid or unenforceable to any extent in any jurisdiction. The parties agree
that any such unenforceable term, provision or restriction will be deemed modified to the extent
necessary to permit its enforcement to the maximum extent permitted by applicable law,

(9) Governing Law. This Agreement will be governed by and interpreted, construed and enforced in
accordance with the Laws of the State in which the Client is located, excluding any conflicts of law, rule
or principle that would refer the governance, interpretation, construction or enforcement of this
Agreement to the laws of another jurisdiction.

Definitions.

(a) “Documentation” means the manuals, specifications, and other materials describing the functionality,
features, and operating characteristics of the Solution Software, if any, including any updates thereto
provided by i3.

{b) "Users" means those individuals that Client provides (or that i3 provides at Client's request) user
identifications and passwords to Client's account.

(c} “Third Party Software” means software and services authored by a third party.

e
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NET Data Applications ANNEX

This NET Data Applications Annex supplements the terms of the Master Agreement.
1. i3 Responsibilities.

(a) i3 hereby grants a limited, subscription, cloud-based access 1o the NET Data Applications:
i.  ICON Municipal Case Management, GovRec, iTicket, Real Vision Imaging, GHS Collection Interface.

as set forth in the Ordering Document and pursuant to the terms of the Master Agreement.

(b) i3 will provide Client toll-free telephone support to assist Client's with problem resolution Monday- Friday, 8
a.m. to 5 p.m. CST (excluding Federal holidays and those recognized by the State of Texas).

2. Client's Additional Responsibilities.

(a) Client acknowledges that it has examined the NET Data Applications and determined that they are adaptable
to Licensee's intended purpose.

{b) Clientis fully and exclusively responsible for the accuracy of information obtained from use the Solution and
its use of such information. Client agrees that i3 will not be liable for Client-caused data errors.

3. Term and Termination. This Annex is effective for a period of five (5) years (“Initial Term"), and wil! automatically
renew for additional, successive one (1) year periods (each a "Renewal Term").

{a) Either Party may terminate this Annex without cause after the Initial Term, or any renewal term, by giving the
other Party ninety (90) days written notice of their intention to terminate.

{b) Either Party may terminate this Agreement based on a material breach of the Agreement however, the
breaching Party must be notified in writing of the alleged breach and given thirty (30} days to cure the alleged
breach.

(c) Upon termination of this Annex, Client agrees to immediately discontinue using the NET Data Applications
and to return all user manuals and written or electronic data provided by i3. Upon Client's request if made
within sixty (60) days of the effective date of termination of this Annex, i3 will take commercially reasonable
steps to make available to Client a copy of all Client's data in electronic format. i3 will provide no more than
2 data extractions at no additional charge to Client. Additional exfractions hereunder are to be invoiced to
Client at i3's standard hourly billing rate. After sixty (60) days, i3 will have no obligation to maintain or provide
data to Client and may remove all Client’s data in its possession or control.

4, Service Availability.
{a}) i3 will use reasonable best efforts to maintain the following Services availability:
i. For any consecutive one {1) year period, the Solution used within scope will be fully operational,
available, and capable of supporting Client's workload at a 99.5% (24 hours per day, 365 days per

year) availability level except for Scheduled Outages as specified.

ii. “Scheduled Outages” will be performed during the hours of 5 p.m. to 8 a.m. CST as necessary for
upgrades, maintenance, or for any other agreed upon purpose.

iii. The NET Data Applications are "available” when the servers are operational and capable of serving
8
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Users, independent of any Client’s network links outside our control, and will be available from at least
8 a.m. to 5 p.m. Central, Monday-Friday, except for federal and Texas holidays.

Should this service fail to meet the above listed availability requirements, Client may terminate this
Annex.

(b) i3 is not responsible for any Solution or system failures during any period of time in which any of the following
“Exclusions” exist:

aee
k.

vi.

vii.

viii.

Client Resource Problems — Prablems resulting from Client resources not under i3 management or
control.

Failure of any hardware not under i3's management (customer PC’s, portage boxes, etc.).

Scheduled Maintenance — Scheduled maintenance windows and other agreed-upon periods of time
that are necessary for repairs or maintenance.

Network Changes — Changes made by Client to the networking environment that were not
communicated to or approved in writing by i3.

Agreed Temporary Exclusions — Any tempaorary exclusions requested by i3 and approved by Client to
implement changes in the ICON Solution.

Client Actions — Downtime or Issues resulting from actions or inactions of Client contrary to i3's
reasonable recommendations.

Client Responsibilities — Downtime or issues resulting from any failure by Client to fulfill its
responsibilities or cbligations,

Internet Connectivity Loss — Loss of Internet connectivity to Client site for any reason.

. Third-Party Software — Downtime or issues due to malfunctions or errors related to any third-party

software in use by the Client.

5. Annex Governs. The terms of the Master Agreement remain in effect. To the extent there is any conflict between
this Annex and the Master Agreement, applicable to the Services provided hereunder, the terms of this Annex will

control.
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i-TICKET ANNEX

This i-Ticket Annex supplements the terms of the Master Agreement.

1. i3 Responsibilities. i3 will provide i-Ticket services to electronically file citations, issued in Client’s
jurisdiction and provided by the Texas Department of Public Safety or Client’s Law Enforcement Offices,
to Client’'s Court(s) software system (“i-Ticket Solution”).

2. Client’s Additional Responsibilities.

{a) Client will provide i3 with electronic access, including sufficient connectivity capabilities, to the
information necessary to allow i3 to upload citations into its justice court(s) software system and
perform its obligation hereunder.

{b) Client acknowledges that it has examined the i-Ticket Solution and determined that it is adaptable
to its intended purpose.

(c}  Client will be responsible for the accuracy of information obtained from use i-Ticket and the use
of such information. Client agrees that i3 will not be liable for Client-caused data errors.

3. Compensation. Client agrees to pay i3 a fees defined in the “Ordering Document” for the i-Ticket
Solution. Client will remit payment to i3 on a monthly basis by check.

4. Term and Termination. This term of this agreement will be identical to the term of the NET Data
Applications Annex between i3 and Client. If an NET Data Applications Annex is not entered into by i3
and Client, the term will be one (1) year and will renew automatically for additional, successive one (1)
year periods (each a “Renewal Term").

Either Party may terminate this Annex without cause after the Initial Term by giving the other Party
ninety (90) days written notice of their intention to terminate.

Either Party may terminate this Agreement based on a material breach of the Agreement however, the
breaching Party must be notified in writing of the alleged breach and given thirty {30) days to
cure the alleged breach.

Upon termination of this Annex, Client agrees to immediately discontinue using the i-Ticket Solution
and to return all user manuals and written or electronic data provided by i3.

5. Annex Governs. The terms of the Master Agreement remain in effect. To the extent there is any conflict

between this Annex and the Master Agreement, applicable to the Services provided hereunder, the terms
of this Annex will control.
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GRAVES HUMPHRIES STAHL, LTD.
COLLECTION SERVICES ANNEX

This Collection Services Annex supplements the terms of the Master Agreement. For purposes of this Annex,
i3 is doing business as “Graves Humphries Stahl, Ltd" ("GHS").

1.

i3 Responsibilities.

(a) GHS will use its best efforts to provide services to collect delinquent court imposed fines, fees, court
costs, restitution, debts, accounts receivable and other amounts (“Fines and Fees”), in accordance
with Article 103.0031, Texas Code of Criminal Procedure (“Services”).

(b) GHS will refer all payments for Fines and Fees and correspondence relating thereto directly to the
court that assessed or levied the Fines and Fees collected.

(c) GHS reserves the right to return accounts to Client if (i) GHS is unable to collect the Fines and Fees
within one (1) year of Referral by Client or (ii) GHS determines that the offender is the subject of a
pending bankruptcy proceeding (*“Returned Fines and Fees"). Each parties’ obligations under this
Annex will terminate with respect to Returned Fines and Fees upon return to Client.

Client’s Additional Responsibilities.

(a) Client will refer Fines and Fees to GHS when such Fines and Fees are “delinquent” as provided for
in Article 103.0031, Texas Code of Criminal Procedure.

{b) Client will provide GHS with GHS' preferred method of electronic access to, including sufficient
connectivity capabilities, the information necessary to collect the Fines and Fees.

Compensation. Client agrees to pay GHS, as compensation for the Services under this Annex, as set
forth below. All payments for Fines and Fees collected hereunder the property of GHS at the time of
payment. Client will remit the Compensation to GHS on a monthly basis by check.

(a} Twenty percent (20%) of the Fines and Fees imposed on ali unadjudicated offenses committed
on or before June 18, 2003.

(b) Thirty percent (30%) of the Fines and Fees imposed on all adjudicated offenses regardless of the
date of the offense as provided by Article 103.0031, Texas Code of Criminal Procedure.

(c) Thirty percent (30%) of the Fines and Fees imposed on all unadjudicated offenses occurring after
June 18, 2003, as provided by Article 103.0031, Texas Code of Criminal Procedure.

(d) Inthe event Fines and Fees are disposed of through the performance of community service, credit
for jail time served, or removed at the court’s discretion pursuant to Article 45.0491, Texas Code of
Criminal Procedure, no compensation shall be paid to GHS.

Term and Termination. This Annex is effective for a period of five (5) years (“Initial Term"), and will
automatically renew for additional, successive one (1) year periods (each a “Renewal Term”). Either
Party may terminate this Annex without cause after the Initial Term, or any successive term, by giving
the other Party ninety (90) days written notice of their intention to terminate. Client agrees that GHS will
have an additional six (6) months to complete work on all cases turned over to GHS prior to the notice of
termination.

Annex Governs. The terms of the Master Agreement remain in effect. To the extent there is any conflict
between this Annex and the Master Agreement applicable to the Services provided hereunder, the terms
of this Annex will control.
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Inter-Local Agreement between
Sulphur Springs Police Department, Franklin County Sheriff’s
Office, and City of Rhome

for access to a hosted Secure Facility with Information Technology Resources
and NET Data or GHS System/s and Government Software

WHEREAS, the Sulphur Springs Police Department the primary service agency (hereinafter
referred to as "PSA™) has a Secure Facility with Information Technology Resources that are available
to host NET Data System/s and Government Software for cooperating agencies; and

WHEREAS, Franklin County Sheriff's Office , the backup service agency (hereinafter referred to
as "BSA") has Secure Facility with Information Technology Resources that are available to host NET
Data System/s and Government Software for cooperating agencies; and

WHEREAS, _ City of Rhome , the requesting service agency (hereinafter referred to as
"RSA") wishes to make use of the PSA and BSA Secure Facility with Information Technology
Resources that are available to host NET Data System/s and Government Software to fulfill their
purpose and mission; and

WHEREAS, PSA and BSA has an obligation to the Texas Department of Public Safety (DPS) to
ensure its facility resources, services and criminal justice information are secured in a manner
consistent with FBI Criminal Justice Information Systems (CJIS) policies and procedures; and

WHEREAS, cooperation among adjoining and adjacent c¢ities and counties is not only a proper

exercise of governmenta! powers and duties under and pursuant to, Texas Government Code
Chapter 791.003 (1), 791.003 (3) {n), and 791.011 (c) (2), but will also permit and be conducive to the
furnishing of such services in the most cost-effective way possible and,

WHEREAS, all parties wish to enter into this agreement to mutually benefit from certain economies
realized through the sharing of secure facility resources and administrative functions associated with
the routine operation of government to support public safety.

NOW, THEREFORE, in consideration of their mutua! rights and obligations as set forth below, the
PSA, BSA, and RSA agree as follows:

1. Term: This agreement will have a term of (1) year from the date of execution and will
automatically renew without further action of any party, unless otherwise terminated as allowed in this
Agreement. This Agreement may be terminated in its entirety by either party by providing a (180) day
written notice to the other party.
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2. Fees: All parties agree the PSA and BSA will neither charge nor owe the RSA any fees for access
to secure Information Technology Resources and NET Data Systems and Government Software.
Any financial obligations that may occur from any vendor used by the PSA and/or BSA for providing
this service/s or by the RSA for obtaining access to this service/s under this Agreement is the sole
responsibility of the party by which contracted with the vendor and will be payable from current
revenues available to the respective vendor.

3. Duties and Covenants of the PSA and BSA: The PSA and BSA agrees to host a Secure Facility

with Information Technology Resources and NET Data Systems and Government Software to provide
a cost-effective solution for the administrative functions associated with the routine operation of
government for the RSA. The hosted Secure Facility will include:

Key fobbed facility access to NET Data’s authorized IT employees for maintenance, operation
and management of NET Data's System. NET Data IT employees will not be authorized
unless the CJIS Security Addendum Certification, fingerprint and background checks, and
CJIS Security Awareness Training requirements have been met as stated in the CJIS Security
Policy.

NET Data System/s and Government Software.

NET Data's FIPS-142 connection portage device for secure access.

NET Data’'s communication service for connectivity to NET Data's FIPS-142 Portage device,
System/s, and Government Software.

4. Duties and Covenants of the RSA: the RSA agrees:

To not permit any other person or entity, other than the RSA's authorized employees access to
the PSA and/or BSA's secured Facility with Information Technology Resources and NET
Data’s System's and Government Software.

To ensure all employees that have access are authorized in accordance to all Federal, State
and Local Government laws, rules and regulations.

To ensure that all authorized employees abide by all present and hereafter enacted Federal,
State, and Local Government laws, rules and regulations concerning the collection, storage,
retrieval, use, destruction, disclosure and dissemination of CJ1 and/or CHRI data.

To advise authorized employees that any unauthorized retrieval, use or dissemination of
confidential information is a violation of state law (Texas Government Code Section 411.085)
and can lead to the filing of criminal charges against the authorized employee, in addition to
cancellation of access to the stated services in this Agreement provided by the PSA and BSA.
Upon discovery, notify the PSA, BSA and NET Data of a violation by an employee of the RSA,
of any applicable Federal, State and Local Government laws, rules and regulations relating to
the collection, storage, retrieval, use, destruction, disclosure and/or dissemination of CJI
andfor CHRI data.

13
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¢ Though the RSA’s data will be physically stored at the PSA and BSA the data belongs to the
RSA. The RSA is solely responsible for its accuracy, quality and reporting, including
compliance with Federal, State and Local Government laws, rules and regulations.

5. Severability: The parties agree that in the event any provision of this Agreement is held by a court
of competent jurisdiction to be in contradiction of any laws of the State or the United States, the
parties will immediately rectify the offending portions of this Agreement. The remainder of the
Agreement will be in full force and effect.

6. Authorization: All parties agree that this Agreement must be authorized by the governing body of
each party to the Agreement.

THIS AGREEMENT made and entered into this day of , 2025, by and
between the BSA, PSA, and the RSA.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by the proper
officers and officials.

Date:
Name, title of signatory authority (PSA)

Attest:

Date:
Name, title of signatory authority (BSA)

Attest:

Date:

Name, title of signatory authority (RSA)
Attest:
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COST PROPOSAL

“Ordering Document”

Date Issued: 08/13/2024
Name: Kristi Adams
Address: 501 S Main St. Rhome, TX 76078

Issued To: City of Rhome

Office:_Municipal Court

Phone: 817-636-2462

PRODUCTS & SERVICES INITIAL FEES QTty PRICE TOTAL
ICON CMS 1 $0 $0
iTicket 1 $0 $0
GovRec 1 $0 30
RVI 1 %0 $0
GHS Interface 1 $0 $0
SUBTOTAL $0
|
1st YEAR RECURRING SaaS & MAINTENANCE FEES QTY PRICE TOTAL
ICON CMS 1 $5,500 $6,295
iTicket 1 $500 $500
RH-1500 Encryption 1 $755 $755
RVI 1 $1.200 $1,200
SUBTOTAL $8 750
1st YEAR TOTAL $8,750
i3: Client:
By: By:
Signature Signature
Name: Name:
Title: Title:

Date:

Date:
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Agenda Commentary
Meeting Date: April 10, 2025

Agenda Item: Kimley Horn Update to Council on Infrastructure Improvement Projects — West
Wastewater Treatment Plant, Sanitary Sewer Line Replacement, Water Well Drilling

Department: Administration

Contact: Amanda DeGan, City Administrator

Summary:

e The residents of Rhome approved a bond package in May of 2024 to improve the
infrastructure in the city.

e The engineering firm, Kimley Horn, for the city will provide Council with an overview
of progress to date and future steps.

Details / Recommendation: None.

Financial Impact: None at this time.

Council Motions: None at this time.

Attachments(s): Presentation to be given at the meeting by Kimley Horn.
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RHOME

Agenda Commentary
Meeting Date: April 10, 2025

Agenda Item: Legislative Update for the Current Session
Department: Administration

Contact: Amanda DeGan, City Administrator
Summary:

The 89t Legislative Session is currently underway in Austin with various bills having been
filed that will affect our community.

Staff will provide an overview of some of the bills we are watching and/or offering
comments on for this session.

Council will recall that we currently have a bill that has been filed through Tan Parker and
Andy Hopper for the Wise County Regional Water District.

Details / Recommendation:

Staff will provide an update at the Council meeting.

Financial Impact: None at this time

Council Motions: None at this time.

Attachments(s):

1. Presentation to be given.
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RHOME

Agenda Commentary
Meeting Date: April 10, 2025

Agenda Item: Discussion of Moving LaserFiche to the Cloud for Enhanced Security and Retention
Department: Administration
Contact: Amanda DeGan, City Administrator

Summary:

e The City of Rhome hasinvested in an electronic document repository system that contains
our historical documents.

e The program currently is housed on an in-house server and Staff are recommending we
move the system to a cloud-based environment.

Details / Recommendation:

We currently have an agreement with LaserFiche for their system to store our documents electronically
in order to comply with retention requirements and to maintain historically significant files for Rhome.
The system costs are approximately $3,400 per year. Should Council decide to move forward with the
migration of our LaserFiche system to the cloud, the cost would be as follows to purchase the cloud-based
system, provide the necessary training to staff, along with configuration and support:

Year 1 = $8,500 (minus the trade-in allowance of our current system)
Year 2 = $5,000

Year 3 = $5,000

Year 4 = To be determined upon contract renewal.

The annual difference would be approximately $1,600 higher than what we are paying for the system to
be hosted in-house. We do have ancillary costs for the maintenance of the serve through our technology
provider that would not be required if we move from the server based option, which would also lower
the costs.

Financial Impact: Based on Council direction.

Council Motions: | make a motion to accept or deny the option to move our electronic repository system,
LaserFiche to a cloud-based environment.
Attachments(s):

1. Email from vendor
2. Proposal



Brooke Boller
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From: Swzanne Owens <sowens@icc-cds.com>
Sent: Thursday, March 27, 2025 12:41 PM
To: City Administrator
Subject: PW: City of Rhome Server Migration

Hi Amanda,

Your current annual fee for Laserfiche is $3392. This covers your Avante system and support. The invoice is usually sent to
you in February with a due date March.

The proposed upgrade to a Laserfiche Cloud system is a new charge and a new annual maintenance. The cost of the new
Cloud system is $8500 for purchasing the system, training, configuration, and support. Year 2 and Year 3 the annual
system and support is $5000.

You will receive a Trade-in Creditfor your Avante system but | won’t know that cost until you move forward with the new
system.

This information can be found on page 4 of the proposal.
The server migration project (51250) is a one-time charge.

Please let me know if you have additional questions.
Suzanne

Suzanne Owens
Solutions Account Executive
Mobile: 585.402.8667
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Toll Free: B55.436.2633
781 Elmgrove Road | Rochester, NY 14624
icc-cds.com | Follow us on Linkedin

From: City Administrator <adegan@cityofrhome.com>
Sent: Thursday, March 27,2025 12:31 PM

To: Suzanne Owens <sowens@icc-cds.com>

Subject: RE: City of Rhome Server Migration

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you recogniz e the sender and know the content is safe.




City of Rhome

Wise County

Enterprise Content Management System — Cloud System

April 1, 2025
Valid for 30 days

Suzanne Owens
Solutions Account Executive

585-402-8667
SOwens@icc-cds.com

Laserfiche’
Premier Partner
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City of Rhome, Texas

LASERFICHE CLOUD SITE LICENSE OVERVIEW- UNDER 10K POPULATION

The Laserfiche Cloud site license introduces a straightforward software license that includes a wide
variety of features to benefit all departments of the municipality. The ICC-CDS package includes
document management automation, a public portal to host public records and all training necessary to
get started. All of this is hosted on Amazon Web Services, so no internal IT resources are required.

While many features and functionality are available, listed below, we start with the described base
package and provide training and resources to get you started. As you become more familiar, we can
add automation, integrations with 3™ party applications and more.

Laserfiche Cloud Enterprise Site License Features:

Enterprise Site Enterprise Site

Features . Self Hosted Add-Ons .
License License
Full Users 1-100 SDK v
Document Management v Quick Fields Complete with Agent 10+
Import Agent with Email Archiving v Repositories Per Server 15
Audit Trail Advanced with WebLink Public Portal Unlimited +
Watermarks
Full SQL Capabilities v Forms Portal 3
Workflow v Participant Users +
Forms v Community Users +
Connector v Sandbox 3
Records Management v ScanConnect +
Enterprise Identity Management v
Integrations Enterprise
Microsoft 365 Integration v
Integration with SharePoint (hosted) v
Federated Search v
Integration with DocuSign v
Integration with LaserApp +
Quick Fields Complete with Agent 10+
Repositories Per Server 15
WebLink Public Portal Unlimited +
Forms Portal 3
Participant Users +
Community Users +
Sandbox 3
ScanConnect +

*As a cloud-based system, updates and new features are automatically pushed out, limited/no IT
involvement.

*Note that this Municipal Site license includes anywhere from 1-100 licenses

COMMUNITY 3 April 1, 2025

DEVELOPMENT
SOLUTIONS®




City of Rhome, Texas

Annual Software and Support
On a monthly basis Laserfiche adds features and performance enhancements to an existing version of
its software known as “updates.” Licensee will receive all updates as released.

Access to Online Support Resources

The Laserfiche Support Site contains detailed technical information to increase your product
knowledgebase. The Laserfiche Cloud Help Files contain useful information to help you get started with
your Laserfiche Cloud account. Laserfiche also has numerous help videos which walk you through the
product to help you become more familiar and comfortable with all the different features. Additionally,
Laserfiche Cloud Answers is an online forum that allows Laserfiche Cloud subscribers to collaborate on
ideas and solutions.

Pricing/Services:

Product Description Qty Model# Unit Price | Total Price
Cloud System 1 to 100 Full Users 1 CLXGOV10 $5,000.00 $5,000.00
Storage 100 GB per user included - - -

(Overages will be $30 per 10
GB annually) Storage is

pooled
Configuration and Remote 1 $1,400.00 $1,400.00
Training
Laserfiche Data Legacy Data Migration to 1 $1,600.00 $1,600.00
Migration Laserfiche Cloud - Remote
Project Coordination | Remote 1 $500.00 $500.00
Total $8,500.00

Anticipated annual SAAS fees after the included 1st year for the above configuration would be $5,000.00
Note: This estimate is subject to change based upon the then-current support prices for that year. Plan for a 5%
YOY cost increase to all Laserfiche SAAS models.

Laserfiche legacy system data migration to Laserfiche Cloud includes the following at a minimum: Project Kickoff
Meeting; Server Pre-Check; Confirm no Laserfiche Forms/Workflows need to be reconfigured or redone;
Document Current User/Group lists and permissions need to be mapped and uploaded to new Laserfiche Cloud
repository; Submit documentation and log files to Laserfiche for build out of Laserfiche Cloud repository;
Coordinate/Schedule Training; Build/Activate Cloud Demo Site; Run On-Prem to Cloud Migration; Post-Migration
check and customer follow-up; Base project management. Note that this does not include machine time.

If upgrading from Laserfiche Self-Hosted to Laserfiche Cloud, please check the size of your current on-premises
repository in order to make sure that you have enough storage capacity when moving to Laserfiche Cloud. Each
Laserfiche Cloud user account is allocated 100 GB of pooled storge space. For a base 5 user Laserfiche Cloud
system there would be 500 GB of storage space available. To check the size of your repository, log onto your
current Laserfiche repository as an Administrator and locate the name of your repository (in the left-hand pane
of the Laserfiche folder browser). Right click repository name and select properties. From the Folder Properties

4 April 1, 2025
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City of Rhome, Texas

window click the Folder tab. The Image Count should display size in GB. Keep in mind that additional storage can
always be purchased. Please contact the Laserfiche Help Desk if you have any questions about your current
repository size at: LFSupport@icc-cds.com

Note that this Municipal Site license includes anywhere from 1-100 licenses

Adjustments to Performance Schedule; Delays:

Adjustments to Schedule: Upon the mutual consent of the Municipality and ICC Community
Development Solutions, the "Performance Schedule" may be changed or extended as provided
under "Delays" below.

Delays: Client must notify ICC Community Development Solutions, in writing, immediately upon
learning or otherwise becoming aware, of any difficulties that may delay the delivery of services
or deliverables within each step of the Implementation timeline. Such notification must identify
the reason for the delay, as well as the anticipated period of delay. Any delay on the part of the
customer that extends 10 working days beyond the target date for completion of any step will
resultin a project restart and additional charges will be identified as part of a change order
provided to the customer. This clause shall not apply in case of force majeure.
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City of Rhome, Texas

AUTHORIZATION & AGREEMENT

The City of Rhome, Wise County, Texas hereby agrees to the procedures outlined above, to ICC
Community Development Solutions Terms & Conditions and to the License Agreements for the software
referred to above, all of which are available at https://icc-cds.com/terms-conditions, and are
incorporated herein by reference, and authorizes ICC-CDS to proceed with the project.

Electronic Document Management Project $8,500.00
Estimated Annual support fee second year forward (SAAS): $5,000.00
Note: Prices subject to change. Plan for a 5% YOY cost increase to all Laserfiche SAAS models.

If/when the client wishes to implement the additional modules included with their licenses, there may be
additional development, configuration and training time required. These additional service fees would not apply
until you are ready and agree to implement additional components.

SOFTWARE ORDER, PAYMENT AND PERFORMANCE SCHEDULE

$5,000.00 of the project price shall be invoiced upon customer site activation.
$1,900.00 of the Configuration and Training services shall be invoiced as they are completed.
$1,600.00 of the Data Migration services shall be invoiced as they are completed.

(Client please fill out) Invoice for this Project to be sent to:
Department: Contact Name:

CITY OF RHOME, WISE COUNTY, TEXAS

By: In the Presence of:
Title: Title:

Date: Date:

ICC-CDS, LLC

By: In the Presence of:
Title: Title:

Date: Date:

To authorize the project:

1. Sign the Proposal and return to your Solutions Account Executive

2. Fax or email the Authorization & Agreement Section only to: ICCCDS@icc-cds.com e fax (585) 328-8189
3. Mail the signed Proposal to ICC-CDS at: 781 EImgrove Road e Rochester, NY 14624
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City of Rhome, Texas

APPENDIX A — INSTALLATION, TRAINING AND SUPPORT

Pre-Installation Teleconference and Technical Review

If applicable, prior to the installation and training, one of ICC-CDS’s technicians will work with your
technical staff or consultant to review the hardware and other technical requirements and ensure that
all hardware is ready for the installation. We will also work with your designated contact person to
establish the agenda.

Customized Training

If applicable ICC-CDS provides practical training sessions to ensure that your users keep pace with “best
practices” and that your Laserfiche system continues to provide your organization with the maximum
efficiencies possible. Whether you are a new Laserfiche user or an existing user seeking refresher
training, we pride ourselves on maintaining a team of trainers who can relate to users at any level of
expertise.

Our standard Laserfiche user training covers the basic functions of the program and provides you
with the necessary skills to put the system into immediate use. Based on the file organization and
file naming structures that were determined by your organization, the training covers input,
search and manipulation features using your documents to address file-organization and file-
naming structures

Administrator Training covers the system administrative functions and typically takes place
throughout the sessions, as appropriate.

TECHNICAL SUPPORT-SAP

Technical Support covers all questions that might arise with your Laserfiche system should a
technical issue arise.

The first line of technical support is via telephone, using our toll-free number (855-436-5500) or
via e-mail at Ifsupport@icc-cds.com. With Basic SAP service, technical support requests not
immediately addressed will be acknowledged within 8 business hours, with the majority of
response times within 2 hours. ICC-CDS’s support technician will discuss the issue with you. If
there are more detailed diagnostics needed, the technician will log into your system remotely,
using the Internet. In this way, the technician can see what the user is seeing, do diagnostics,
and generally remedy the situation remotely during this initial contact. In situations that require
additional research or work by the technician, we will let you know what still needs to be done,
along with a timeframe for getting back to you. You will also receive a Case number for future
reference. By providing remote diagnostics and remediation to our clients, we can provide you
with quick resolution of your issues to keep you up and running.
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SOFTWARE PATCHES AND UPGRADES:

In addition to receiving technical support, customers with a current LSAP/SAAS contract will receive
critical program updates within the current version of Laserfiche. This is extremely important
because Laserfiche is continuously improved to be even more powerful and efficient. You will receive
routine system updates automatically.

Services covered under Support:

Remote troubleshooting and repair to the best of our ability of any errors generated by
Laserfiche

Remote troubleshooting and repair to the best of our ability any Laserfiche functionality that is
not working

Respond to request calls within 8 business hours, if not immediately
Provide technical support between the hours of 8:00 AM - 5:00 PM EST
User group meetings

Access to Laserfiche’s knowledgebase

Access to webinars

Services not covered under Support:

Training - New user or refresher training - either on-site or remote
Addition of custom features or functionality to the software
Support or troubleshooting of third-party software

Faults or problems caused by unauthorized access to configuration information or changes to
components by the user or a third party

Problems or faults caused by use of the product outside its normal operating conditions

On-site technical support, unless it is specifically included as part of the selected Agreement or
funded by the Customer on a per-day basis as part of a signed Change Order

On-site consulting or training, unless it is specifically included as part of the selected Agreement
or funded by the Customer on a per-day basis as part of a signed Change Order

Customer’s Obligation:

To have Internet access on all workstations where the Laserfiche client is installed and be willing
to allow our Support Technicians remote access to the Customer’s Laserfiche system via
GoToAssist or other acceptable remote access tool

To designate an IT contact and to provide the name, phone number and e-mail address on the
registration form

To describe technical issues completely in order to provide ICC-CDS’s Support Technician
sufficient information to be able to diagnose and reproduce the problem, including any
identified error codes

AN
ARW
T 1)

COMMUNITY 8 April 1, 2025

DEVELOPMENT
SOLUTIONS®



City of Rhome, Texas

APPENDIX B — LASERFICHE CLOUD MIGRATION CONSIDERATIONS

Note: This is for a client upgrading from a Laserfiche on-premises system to a Laserfiche Cloud system

Laserfiche Cloud Migration Considerations - Migrating Data From A Self-Hosted Laserfiche Repository
Into Laserfiche Cloud

Disclaimer: In the event that installation of the migration utility on the customer's server is not feasible,
the customer hereby authorizes us to securely transfer and migrate their data to our server, and the
customer agrees to promptly provide us with the necessary data for successful migration.

The Repository Export Client is a batch upload tool that processes and uploads data from a self-hosted
Laserfiche repository to a Laserfiche Cloud repository as part of a multi-phase process. Please review
the below requirements for information on the Repository Export Client.

System requirements for the Repository Export Client:

Windows Server 2012 R2 and later, Windows 10 and later, 64-bit Windows operating system
Microsoft .NET Framework 4.8 or later

Microsoft Visual C++ Redistributable for Visual Studio 2019 (x64)

Laserfiche Server 8.2 or later

1 Laserfiche repository

2 GB of RAM.

Note: The Repository Export Client must be run on the machine hosting Laserfiche Server.

Supported source database engines:

Microsoft SQL Server 2012 (Service Pack 2) or later

Microsoft SQL Server 2014

Microsoft SQL Server 2016

Microsoft SQL Server 2019

Note: The Repository Export Client does not support repositories hosted in Oracle Database.
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