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Physical Address:  501 South Main Street  
   Mailing Address:  PO Box 228    

Rhome, Texas 76078 
Telephone:  817-636-2462  
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Mayor 
Kenneth Crenshaw 
 
 
City Council 
 

Place 1 
Jimmy Johnson 
 
Mayor Pro-Tem,  
Place 2 
Michelle Tye 
 
Place 3 
Randall Loftis 
 
Place 4 
Kristi King 
 
Place 5 
Kasey Shumake 
 
 
 
City Administrator 
Amanda DeGan  
 
City Attorney 
Carvan Adkins 
 
City Secretary 
Brooke Boller 
 
Fire Chief 
Scott Estes 
 
Police Chief 
Eric Debus 
 
Public Works 
Director 
Jesus Dominguez 

 
MEETING MINUTES OF THE RHOME CITY COUNCIL  

Meeting Date: Thursday, December 12, 2024 
Regular Session: 6 p.m. 

  
Meeting Location: Rhome Community Center, 261 N. School Road, Rhome, Texas 76078 
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting using 

GoToMeeting from your computer or phone. 
 

We will be moving to a new platform to stream meetings via Microsoft Teams in January. 
This will be the final meeting where we utilize both Teams and the GoTo Meeting platform.  

 
By Computer By Phone 

GoToMeeting: Select Join: Select Meeting  Call 1 (571) 317-3116 
Session ID: 571-317-3116 Access Code: 297-779-893 
Access Code: 297-779-893                                       Toll Free Option: 1 (866) 899-4679 

 
Microsoft Teams 

Join the meeting now 
teams.microsoft.com/l/meetup-join  

Meeting ID: 296 914 886 544 
Teams Password: r6X5Rd6u 

 
The Rhome City Council may conduct this meeting by videoconference call in accordance 
with Section 551.127 of the Texas Open Meetings Act.  A quorum of the City Council will 
be physically present at the address listed above and the public may attend the meeting at 
the same location.  
 
Regular Session: 6 p.m. (Regular session called to order by Mayor Kenneth Crenshaw 
at 6:00 pm, Roll Call with the mentioned names to the side.) 
 
Call to Order and Establish a Quorum  
Invocation 
Pledge of Allegiance to the American Flag  
Pledge of Allegiance to the Texas Flag  
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and 
indivisible  
 
Public Comments  

1. The Council is not permitted to take action or discuss any comments made to the 
Council at this time concerning an item not listed on the agenda.  However, they may 
make a statement of fact regarding the item or policy. They may also ask that the 
item be placed on a future agenda or direct the City Administrator to contact the 
individual to address.   

http://www.cityofrhome.com/
mailto:bboller@cityofrhome.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmExYzk3MjgtZjM4ZS00OTlkLTg4NTEtNmIxOGNhMTdjN2M0%40thread.v2/0?context=%7b%22Tid%22%3a%22625fce9a-b2a0-4696-b5a7-df30ccdbe353%22%2c%22Oid%22%3a%228bfd06f2-79c0-429e-bff3-4ef2019bae32%22%7d
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2. Public Comments require the speaker to submit the sign-up form to the City 
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify 
each subject the speaker plans to present.  

3. There will be no yielding of time to another person. Engaging in verbal attacks, or 
comments intended to insult or slander any individual shall be cause for removal 
from Council Chambers.   

4. If the writer of a Public Comment is unable to read their own comment, it should be 
given to a friend, family member, or associate, that is able to attend in person and 
read the statement in their stead. 
Council heard from Sam Eason thanking them for their hard work and that 
there is more getting done at City Hall than ever before. 

  
 
Announcements from Mayor and Council Members  

• January 1st – City Offices Closed for New Year’s Day 
• January 6th – Planning & Zoning Meeting @ 6:00 p.m.  
• January 7th – Monthly Bulk Pick-up 
• January 8th – Monthly Outdoor Warning Siren Testing (weather permitting) 
• January 9th and 23rd – City Council Meeting @ 6:00 p.m.  

 
Council Consent Agenda  
All items under this section are recommended for approval for the Consent Agenda.  These items are of a routine 
nature and require only brief deliberation by Council. The Council reserves the right to remove any item from 
the Consent Agenda for further deliberation. 

1. Approval of Minutes from November 14, 2024 (City Secretary) 
2. Approval of the Council Calendar for 2025 (City Secretary) 
3. Approval of a Resolution Authorizing a Global Opioid Settlement Documents (City Administrator) 

Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Kasey Shumake 
Vote: All In Favor 
Result: Council approved November 14, 2024, minutes, the 2025 Council Calendar and the 
resolution authorizing a Global Opioid Settlement Documents. 

 
Monthly Staff Reports, General Reports, and Board Minutes 
All items under this section are for reading or informational purposes only; no action will be taken by Council.   

1. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public 
Works (Department Heads) 

 
 

Regular Agenda 
Discussion and any necessary action for the following: 

1. Presentation to Council by Northwest Independent School District (NISD)  
The Council received a presentation from Superintendent Dr. Mark Foust on NISD growth and 
where the district is heading in the future. Council was thanked for being a partner to NISD for 75 
years and presented with a plaque from the District.  
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2. Presentation on condition and status of Fire Apparatus (Chief Estes) 
Information was received from Chief Estes regarding the age and condition of the current 
firefighting apparatus. A request was presented to purchase a stock vehicle that would replace one 
of the current units. Discussion also ensued regarding grant opportunities for the future.  
Motion: Councilwoman Kristi King 
Second: Councilman Kasey Shumake 
Vote: All in Favor 
Result: Council approved a lease purchase agreement not to exceed $700,000.00 and to pursue 
grants for another apparatus.  
 

3. Approving a Memorandum of Understanding and/or related documents to allocate the remaining 
American Rescue Plan Act Funds (City Administrator)  
A formal MOU was presented to Council to allocate the remaining funds to the purchase (lease 
purchase) of a modular building to be used for administration/fire/police/public works staff.  
Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Kasey Shumake 
Vote: All in Favor 
Result: Council authorized the City Administrator to execute the MOU for the remaining ARPA funds.  
 

4. Approval of a Proclamation for Chief Debus (Mayor Crenshaw) 
Chief Debus received a Proclamation from Mayor Crenshaw honoring him for his dedication and 
commitment to the Rhome Police Department.  

 
Executive Session 

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas 
Open Meetings Act), the Council may convene into executive session to discuss the following: 
 Council left for executive session at 6:29 p.m. and again at 7:35pm. 

1. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to 
seek advice from attorney. 

2. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real 
property if deliberation in an open meeting would have detrimental effect on position of the governmental 
body in negotiations with a third person. 

3. Section 551.074 Personnel – discuss appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or 
employee in executive session unless officer or employee requests a public hearing.  

• City Administrator and City Secretary Evaluation 
• Municipal Court Judge Interviews and Appointment 

4. Section 551.087 – Deliberations regarding Economic Development Negotiations – to discuss or deliberate 
regarding commercial or financial information that the City has received from a business prospect that the 
City seeks to locate, stay, or expand in or near the City and with which the City is conducting economic 
development negotiations. 

 

Regular Agenda (Resume) 
1. Action to be taken from Executive Session  
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First Executive Session - The council returned from Municipal Court Judge Interviews and 
Appointment at 7:57pm. – Staff were given direction on how to proceed in executive session.  
 
Second Executive Session - The council returned from executive session at 8:15pm. The council 
thanked staff overall for their hard work and provided the Administrator with positive feedback 
for the past year of job performance. They then unanimously approved a 5% increase for the City 
Administrator.  
 
 

Future Agenda Items  
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting) 

1. Short-term Rental Policy – Mayor Crenshaw 
2. Panhandling ordinance – Mayor Crenshaw – Council Member Shumake  
3. Sign regulation ordinance – Council Member Shumake 
4. Noise ordinance – Council Member Shumake 

 
Adjourn  
 Motion: Councilman Jimmy Johnson 
 Second: Councilman Kasey Shumake 
 Vote: All in Favor  

Result: Council adjourned Regular Session at 8:17pm.  
 
 
 
 
 
 
 
 
 

MINUTES APPROVED ON THIS, THE 12TH DAY OF DECEMBER 2024 
 
 
 
 
 

 
________________________________    __________________________________ 
Kenneth Crenshaw, Mayor       Brooke Boller, City Secretary   
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Agenda Commentary 
Meeting Date: January 9, 2025 

 

 

Agenda Item:  Update to Signatories on Community Development Block Grant (CDBG) Program for 
Well #6  

Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• In speaking with our grant administrator, we need to update the signers for the grant 
documents related to the Well #6 CDBG (No. CDV21-0018).   

• This update adds the Mayor to the signers list for the project.    
 
 

 

Details / Recommendation:  

Staff recommends approval of the Resolution to update the list of appropriate signers for the grant.  

 

Financial Impact:  None.  
 
Council Motions:   I make a motion to approve/deny the Resolution adding the Mayor to the CDBG 
program as an authorized signer.    

 

Attachments(s):  

1.   Resolution 



   A201 
 

RESOLUTION AUTHORIZING SIGNATORIES 
 
A RESOLUTION BY THE CITY COUNCIL OF CITY OF RHOME DESIGNATING AUTHORIZED 
SIGNATORIES FOR CONTRACTUAL DOCUMENTS AND DOCUMENTS FOR REQUESTING 
FUNDS PERTAINING TO THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT 
PROGRAM (TXCDBG) GRANT AGREEMENT NUMBER CDV21-0018.  
 
WHEREAS, The City of Rhome has received a 2021 Texas Community Development Block Grant 

award to provide 03J - Water/Sewer Improvements; and 
 
WHEREAS, it is necessary to appoint persons to execute contractual documents, environmental 

review documents, and documents requesting grant funds from the Texas 
Department of Agriculture, and; 

 
WHEREAS, all funds will be used in accordance with all applicable federal, state, local and 

programmatic requirements including but not limited to procurement, environmental 
review, labor standards, real property acquisition, and civil rights requirements.  

 
NOW, THEREFORE, The City of Rhome directs and designates the following to act in all matters 
in connection with this grant: 
 

• The Mayor, City Administrator and City Secretary shall serve as the Chief Executive 
Officer and Authorized Representative to execute contractual documents; and, 

 
• The Mayor, City Administrator, and City Secretary is authorized to review and execute 

environmental review documents between the Texas Department of Agriculture and the 
City of Rhome; and, 

 
• The Mayor, City Administrator and City Secretary are authorized to execute the Request 

for Payment Form documents and/or other forms required for requesting funds to 
reimburse project costs 
  

 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF RHOME, TEXAS, ON 
THIS, THE 9TH DAY OF JANUARY 2025. 
 

APPROVED: 
 
 
__________________________________ 
Kenneth Crenshaw, Mayor 

 
 
ATTEST: 
 
 
 
 
___________________________________ 
Brooke Boller, City Secretary  
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Agenda Commentary 
Meeting Date: January 09, 2025 

 

 

 

Agenda Item:  Approval of a Resolution to Appoint a Municipal Court Judge  
Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• At the end of 2024, the Council gave Staff direction to provide applicants for the Municipal 
Court Judge position for the community.  

• Council reviewed resumes and talked with three (3) candidates in Executive Session.   
• After discussion of the court schedule and availability of the candidates, a finalist is 

presented for approval. 
 

 

Details / Recommendation:  

Approval of a Resolution appointing a Municipal Court Judge for Rhome.  

 

Financial Impact:  None at this time.  
 
Council Motions:   I make a motion to approve or deny the resolution for the appointment of the Presiding 
Municipal Court Judge for the City of Rhome.    

 

Attachments(s):  

1. Resolution – to be provided at the meeting 
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Agenda Commentary 
Meeting Date: January 09, 2025 

 

 

 

Agenda Item:  Approval of Utility Easements with Sitting Center LP, Jerry Quicksall, and Pamela 
Ramsey 

Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• Staff have been working with Mr. Jerry Quicksall and Mr. Peter Pincoffs of PMB regarding 
the acquisition/dedication of a utility easement to install a 16” water line along US 
81/287.  
 

 

Details / Recommendation:  

The Staff recommends Council review the easement dedication and provide direction.  

Financial Impact:  None at this time.  
 
Council Motions:   I make a motion to authorize the City Administrator to execute the easement 
agreement for the project along US 81/287 for Mr. Quicksall.  

 

Attachments(s):  

1.   Easement(s) – to be provided at the meeting 
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Agenda Commentary 
Meeting Date: January 09, 2025 

 
 

Agenda Item:  Approval of a Resolution – Legislative Platform for the 89th Legislative Session   
Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 
 

Summary:   

• Presentation and review of a Resolution outlining the priorities of Rhome for the 89th 
Legislative Session.  
 

 

Details / Recommendation:  

 Review and discussion of the proposed Resolution.  

 

Financial Impact:  None  
 
Council Motions:   I make a motion to approve or deny the Legislative Platform Resolution for the 89th 
Legislative Session.    

 

Attachments(s):  

1. Resolution 
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RESOLUTION NO. 2025 -____ 
 
A RESOLUTION OF THE RHOME CITY COUNCIL ESTABLISHING PRIORITIES 
FOR THE 89TH LEGISLATIVE SESSION IN TEXAS, AUTHORIZING 
REPRESENTTION OF THE MUNICIPALITY IN ADVOCATING CERTAIN 
POSITIONS; AND PROVIDING FOR AN EFFECTIVE DATE.  
 
WHEREAS, the City Council of the City of Rhome finds it to be in the public interest, and 
necessary for the public health, safety, and welfare, that the City take positions on certain issues 
that may come before the 89th Texas Legislature; and 
 
WHEREAS, the City Council finds legislative involvement to be a legitimate exercise of its 
elected duties as the governing body serving those who live, work, visit, and own property in the 
city limits and the extraterritorial jurisdiction; and 
 
WHEREAS, the City Council understands that members of the Texas Senate and the Texas House 
of Representatives benefit from learning of the analysis performed and positions taken by locally-
elected public officials; and 
 
WHEREAS, the City Council has identified the following items as being worthy of voicing a 
position on behalf of the residents and businesses of Rhome. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
RHOME, TEXAS, THAT: 
 
Section 1:  The Rhome City Council SUPPORTS legislation that would: 
 

1. allow for greater flexibility by cities to fund local transportation and infrastructure 
projects; amend or otherwise modify state law to help cities fund said projects; or 
provide cities with additional funding options and resources to address needs that 
the state and federal governments fail to address.  

 
2. provide additional funding to the Texas Department of Transportation for equitable 

transportation projects that would benefit cities and provide local, state, and federal 
transportation funding of transportation infrastructure. 

 
3. provide additional funding to the Texas Water Development Board, specifically the 

Rural Water Assistance Fund, Flood Infrastructure Fund, Clean Water State 
Revolving Fund, Drinking Water State Revolving Fund, State Water 
Implementation Fund for Texas, and the Texas Water Development Fund to 
provide cities with additional funding options and resources that provide for the 
planning, acquisition, design, and construction of water and wastewater related 
infrastructure and other water quality improvements. 
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4. increase existing or create new grant program funding that provides financial 
assistance to local governmental public safety agencies for public safety resources, 
including legislation that supports the use and the purchase of body cameras and 
associated data storage costs. 
 

5. give cities more input in the municipal utility district development process within 
the city limits and ETJ, including legislation that promotes additional transparency 
in the process for cities and city residents. 
 

6. add safeguards to the formation of new municipal utility districts (MUDs) through 
the Texas Commission on Environmental Quality process, limit MUDs 
administrative costs, require MUDs to meet in the cities they tax from, coordinate 
with local cities or counties on MUD board elections, and provide additional 
financial information to citizens in an open and transparent manner. 

 
Section 2: The Rhome City Council OPPOSES legislation that would: 
 

1. erode municipal authority in any way, impose an unfunded mandate, or otherwise be 
detrimental to cities, especially legislation that would:  

 
a. provide for state preemption of municipal authority in general.  
b. impose further revenue and/or tax caps of any type.  
c. erode the ability of a city to issue debt or require additional restrictive 

communication/covenants to the debt issuance process.  
d. erode municipal authority related to development matters, including with 

respect to the following issues: (1) annexation, (2) eminent domain, (3) zoning, 
(4) regulatory takings, (5) building codes, (6) tree preservation, (7) short-term 
rentals, and (8) the extraterritorial jurisdiction (ETJ).  

e. erode the authority of a city to be adequately compensated for the use of its 
rights-of-way and/or erode municipal authority over the management and 
control of rights-of-way, including by state or federal rules or federal 
legislation.  

f. limit or prohibit the authority of city officials to use municipal funds to 
communicate with legislators; or limit or prohibit the authority of the Texas 
Municipal League to use any revenue, however derived, to communicate with 
legislators.  

g. abolish the concept of the ETJ.  
 

2. restrict economic development incentives available to the city that would impact 
business recruitment and job creation. 

 
A. City officials are hereby authorized to advocate and otherwise convey positions expressed 

herein, and Staff are directed to provide a copy of this Resolution to the State Senator for 
District 12, and the State Representative for District 64. 

 
B. This Resolution shall be effective immediately upon approval. 
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PASSED AND APPROVED this the 09th day of January 2025 by the City Council of the City of 
Rhome, Texas.  
 

 
 
______________________________________ 
Kenneth Crenshaw, Mayor 

 
ATTEST: 
 
 
_______________________________ 
Brooke Boller, City Secretary 
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Agenda Commentary 
Meeting Date: January 09, 2025 

 

 

 

Agenda Item:  Update to Employee Handbook – Fire-EMS Vacation/Sick Leave Accrual  
Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The accrual section of the Employee Handbook is being updated to include the shift 
accrual for the Fire-EMS Department.  

• The employees in this area of public safety work a different shift schedule than the police 
and administration team and thus, accrue at a different rate for vacation and sick leave.  
 

 

Details / Recommendation:  

We have continued to invest in public safety and the Fire-EMS department through the hiring of 
additional firefighters, we need to update our personnel (employee) handbook to differentiate for the 
shift schedules of those employees.  
 
The following charts are proposed for inclusion and amendment to the current employee handbook: 
 
Fire-EMS Vacation Accrual 
 

Years of 
Credited 
Service 

Earned Annually 
Accrued Per  
Pay Period 

0 - 2 years 120 hours / 5 shifts 4.62 hours 
2 - 5 years 168 hours / 7 shifts 6.46 hours 
5 - 8 years 216 hours / 9 shifts 8.31 hours 
8+ years 240 hours/10 shifts 9.23 hours 

 

Fire-EMS Sick Leave Accrual 

Years of 
Credited 
Service 

Earned Annually 
Accrued Per  
Pay Period 

Annually 120 hours / 5 shifts 4.62 hours 

 



Financial Impact:  None at this time.  
 
Council Motions:   I make a motion to approve the vacation and sick leave accrual rates for the Fire-EMS 
staff members.   

 

Attachments(s):  

1.   None 



 

Agenda Commentary 
Meeting Date: January 09, 2025 

 

 

 

Agenda Item:  Regional Animal Control Feasibility Study    
Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The Mayor and City Administrator participate in discussions with the regional Mayor’s 
group at scheduled meetings.  

• At the December discussion, the topic of exploring a regional animal control facility was 
brought forward by the City of Justin.   

• A feasibility study would be the first step in determining the ‘fit’ of this option for Rhome. 
 

 

Details / Recommendation:  

Staff recommends we discuss the option of entering into this type of an agreement as the City has a large 
number of animals at large and we have numerous citizen complaints about the issue. The estimated cost 
of the feasibility study is $40,000 which would be shared by the municipalities who participate in the 
study.  

Financial Impact:  Dependent on Council direction and the cost of the study.  
 
Council Motions:   I make a motion directing the City Administrator to explore the feasibility of creating a 
regional animal control center with neighboring communities.  

 

Attachments(s):  

1. City of Justin Presentation 
2. DRAFT Resolution 
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Agenda Commentary 
Meeting Date: January 09, 2025 

 

 

 

Agenda Item:  Wise County Legislative Days - 2025  
Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The Wise County Legislative Days is hosted by the Bridgeport, Decatur, and Wise County 
Chamber of Commerce organizations.  

• February 3rd and 4th are the days set for the 89th Legislative Session.     
• Staff will discuss the opportunity to determine if the Mayor and/or Council Members 

would like to attend on behalf of the Rhome. 
 

 

Details / Recommendation:  

Please see the summary shown above.  

 

 

Financial Impact:  Dependent on Council direction.  
 
Council Motions:   I make a motion to direct the City Administrator to register ________________ for the 
Wise County Legislative days for the 89th Legislative Session.  

 

Attachments(s):  

1. Registration Form  



Wise County Legislative Days 
February 3rd & 4th 

Austin, Texas 
 
 

Name:  
Address:  
City:  
Phone:  
Email:  
Organization/Business:  
Chamber:  
__________________________________________ 
 

Wise County Legislative Days is hosted by Bridgeport, Decatur & Wise 
County Chamber of Commerce. Chamber membership at one of the 

above chambers is mandatory to attend this event. 
Please list above which chamber you or your business hold a 

membership. 
 

Make checks payable to  
Decatur Chamber of Commerce 

PO Box 474 
Decatur, TX 76234 

 
 

$100 per person 
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