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MINUTES OF THE MEETING OF THE RHOME CITY COUNCIL  
Meeting Date: Thursday, June 13, 2024 

Regular Session: 6 p.m. 
 

Meeting Location:  Rhome Community Center, 261 North School Road, Rhome, TX 76078 
LIVE Streaming:  In an effort to be as accessible as possible, we may  

Live Stream the meeting using GoToMeeting from your computer or phone. 
 

By Computer By Phone 
GoToMeeting: Select Join: Select Meeting Call 1 (571) 317-3116 

Session ID: 571-317-3116 Access Code: 988-785-413 
Access Code: 988-785-413 Toll Free Option: 1 (866) 899-4679 

 
The Rhome City Council may conduct this meeting by videoconference call in accordance 
with Section 551.127 of the Texas Open Meetings Act.  A quorum of the City Council will 
be physically present at the address listed above and the public may attend the meeting at 
the same location.  
 
 
Regular Session: 6 p.m. (Regular session called to order by Mayor Kenneth Crenshaw at 
6:00 pm, Roll Call with the above-mentioned names.) 
 
 
Call to Order and Establish a Quorum  
Invocation Pastor Heath Van Zandt  
Pledge of Allegiance to the American Flag  
Pledge of Allegiance to the Texas Flag  
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and 
indivisible  
 
Public Comments  

1. The Council is not permitted to take action or discuss any comments made to the 
Council at this time concerning an item not listed on the agenda.  However, they may 
make a statement of fact regarding the item or policy. They may also ask that the 
item be placed on a future agenda or direct the City Administrator to contact the 
individual to address.   

2. Public Comments require the speaker to submit the sign-up form to the City 
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify 
each subject the speaker plans to present.  
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Jesus 
Dominguez 
 
 

3. There will be no yielding of time to another person. Engaging in verbal attacks, or 
comments intended to insult or slander any individual shall be cause for removal 
from Council Chambers.   

4. If the writer of a Public Comment is unable to read their own comment, it should be 
given to a friend, family member, or associate, that is able to attend in person and 
read the statement in their stead.  
 

Donna DeGarmo – Spoke on how amazing the Rhome Police Department is and how 
grateful she was to attend the academy as well as how knowledgeable it was for her.  
 
 

 
 
 
 
 
 
 

Announcements from Mayor and Council Members  
• June 19, 2024, City Offices Closed for Juneteenth 
• June 27, 2024, City Council Meeting at 6:00 p.m. 
 

Consent Agenda  
All items under this section are recommended for approval for the Consent Agenda.  These items are of a routine 
nature and require only brief deliberation by Council. Council reserves the right to remove any item on the 
Consent Agenda for further deliberation. 

1. Approval of Minutes from May 17th and May 23rd, 2024 (City Secretary) 
2. Approval of Mayor as Bank Signatory for Bank Accounts (City Administrator) 
3. Approval of City Secretary as Bank Signatory for Bank Accounts and Investment Accounts (City 

Administrator) 
Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Casey Shumake 
Vote: All in Favor  
Result: Council approved the minutes from May 17th and May 23rd, adding Mayor Kenneth 
Crenshaw and City Secretary Brooke Boller as Bank Signatories for Bank Accounts as well as 
adding the City Secretary Brooke Boller to the Investment Accounts.  
 

Monthly Staff Reports and Board Minutes 
All items under this section are for informational purposes only; no action will be taken by Council.   

1. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public 
Works (Department Heads). 

 
Public Hearing 

A. Conduct a Public Hearing to consider a variance request; one tract legally described as Acres; A-554 J 
MOFFATT 39.0600 ACRES also described as located at 609 FM 3433, Rhome, TX 76078  
Opened: 6:12pm                         Closed: 6:13pm 

 
Regular Agenda 

Discussion and any necessary action for the following: 



1. Variance request: one tract legally described as Acres; A-554 J MOFFATT 39.0600 ACRES also 
described as located at 609 FM 3433, Rhome, TX 76078  
Motion: Councilwoman Kristi King 
Second: Mayor Pro Tem Michelle Tye 
Vote: All in Favor 
Result: Council voted to table the discussion to June 27th so representatives from Northwest ISD 
could be present.  
 

2. Council volunteer to perform monthly bank reconciliation review (City Administrator) 
Council agrees that Councilman Randall Loftis will volunteer to perform monthly bank 
reconciliation reviews. 
 

3. Resilient Communities Program Award of Bid (City Administrator) 
The council heard from City Administrator Amanda DeGan and Council Member Randall Loftis 
as to the scoring criteria and why they recommend the city uses GrantWorks for the Resilient 
Communities Program.  The grant was awarded to GrantWorks.  
 

4. Liquor Election Option – Mixed Drinks Update (City Attorney) 
The council received an update from the City Attorney, Carvan Adkins, who indicated that the 
residents have voted for Rhome to be ‘wet’ for the purpose of serving alcohol and mixed beverages. 
An application was received for a potential new tavern location in Rhome and the form had been 
signed and provided to the applicant of the tavern. Staff will also notify El Sazon should they wish 
to also sell mixed beverages at their restaurant.  
 

5. Vision, Values, Mission Resolution (City Administrator)  
Motion: Councilman Jimmy Johnson  
Second: Mayor Pro Tem Michelle Tye 
Vote: All in Favor  
Result: Council approved the Vision and Mission Statements and will wait to approve the Values at 
a later meeting.  
 

6. Appointment of Member to Planning & Zoning Commission (City Administrator) 
Motion: Councilman Randal Loftis 
Second: Councilwoman Kristi King 
Vote: All in Favor 
Result: Council appointed Jeremy Finch to the Planning and Zoning Committee. 
 

7. Members for the Bond Committee (Council Member Loftis) 
The council would like to receive as well as see posted the application for the Bond Committee. The 
council agrees the committee is an advisory not an oversight committee. The council tabled further 
discussion to July 11th meeting.   
 
 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
Executive Session 
Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas 
Open Meetings Act), the Council may convene into executive session to discuss the following: 
 

1. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to 
seek advice from attorney. 

2. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real 
property if deliberation in an open meeting would have detrimental effect on position of the governmental 
body in negotiations with a third person. 

3. Section 551.074 Personnel – discuss appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or 
employee in executive session unless officer or employee requests a public hearing.  

4. Section 551.087 – Deliberations regarding Economic Development Negotiations – to discuss or deliberate 
regarding commercial or financial information that the City has received from a business prospect that the 
City seeks to locate, stay, or expand in or near the City and with which the City is conducting economic 
development negotiations. 

• Prairie Point Development   
 
Regular Agenda (Resume) 

1. Action to be taken from Executive Session  
 

Future Agenda Items  
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting) 
Mayor Kenneth Crenshaw would like to see the use of City Property on the agenda for June 27th.  
 
Adjourn  
   Motion: Councilman Jimmy Johnson 
   Second: Councilman Casey Shumake 
   Vote: All in Favor  
   Result: Council adjourned the meeting at 7:03 pm.  
 
 
 
 

 
 

MINUTES APPROVED ON THIS, THE 27TH DAY OF JUNE 2024 
 
 

 
______________________________                                 ________________________________ 
Kenneth Crenshaw, Mayor                                                              Brooke Boller, City Secretary 



 

Physical Address:  501 South Main Street  
Mailing Address:  PO Box 228   

Rhome, Texas 76078 

Telephone:  817-636-2462 | Metro: 817-638-2758 
www.cityofrhome.com cityadministrator@cityofrhome.com  

 

AGENDA ITEM 2 
 

http://www.cityofrhome.com/
mailto:cityadministrator@


 

Agenda Commentary 
Meeting Date: June 27, 2024 

 

 

Agenda Item:  Discussion and direction regarding the update of the electrical, plumbing, building and 
other construction codes for Rhome.  

Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The city has currently adopted the 2018 building, energy, fire, mechanical, residential, 
and plumbing codes and the 2017 electrical code.  

• As part of our audit for Insurance Service Office (ISO) ratings with Verisk it was 
brought to our attention that we need to update to a more current version of the 
International Code Councils (ICC) manuals. 
 

 

Details / Recommendation: Staff are seeking Council direction on hiring a consultant to review our 
current code and align the information with the newer construction code manuals found in the 
International Code Council (ICC) manuals.  This alignment, along with other factors, affects our Insurance 
Services Office (ISO) rating which is then used by insurance companies when establishing insurance rates.  
The update to our city codes is generally handled through a Building Official position; however, the city 
does not employ someone in this role.  

Financial Impact:  Staff will provide Council with a bid for the project.   
 
Council Motions:  I make a motion to direct staff to update the relative codes for the city of Rhome.  

 

Attachments(s):  

1. None 
 



2021 International Codes and 2020 National Electrical Code 

The International Code Council has published the new 2021 editions of 
all of the International codes. The latest version of the National Electric 
Code was released last year in 2020. Adoption by authorities having 
jurisdiction will vary, but codes are always advancing to improve the 
safety of the public, to reduce energy consumption, and to mitigate 
harmful climate impacts. We wanted to call attention to some of the 
more significant changes that may affect building design and 
construction as these latest versions of the codes are adopted. 

As we have seen over the past several International Code updates, the 
International Energy Conservation Code has the most significant 
changes. As is now typical for IECC updates, there are numerous 
changes to make energy performance requirements more stringent, 
and some of these will have impacts on construction costs. 

Changes noted below highlight the differences between the 2018 and 
2021 International codes. Jurisdictions previously utilizing the 2015 codes 
may see more significant changes. 

International Building Code (IBC): 

• New requirements, as well as new construction type designations 
(Type IV-A, -B, -C, and -HT) for construction and fire protection of 
mass timber buildings. 

o Refer to Chapter 6 for more detailed information. 

o Refer to Chapter 7 for fire protection requirements. 

o Special inspection requirements are noted in chapter 17. 
 

• Light-transmitting plastic glazing must also meet the requirements 
of Chapter 26, Plastic. (Clarification) 

• Updates to door opening forces and egress requirements from 
equipment (electrical and refrigeration machinery) rooms. See 
Chapter 10. 

• Added requirements, based on occupancy load and type, for 
power-operated doors. See section 1105.1.1. 

https://www.iccsafe.org/


• Added requirements for “Enhanced Classroom Acoustics” to 
classrooms in Group E occupancies with a volume of 20,000 cubic 
feet or less for most standard classrooms. (Section 1207, which 
refers to ICC A117.1) 

o Reverberation time component. (ICC A117.1, Section 808.2) 

o Ambient noise requirement. (ICC A117.1, Section 808.3) 
• Updates to vapor retarder requirements. See Section 1404.3. 

• Increase to structural rain load calculation requirements. See 
Section 1611.1. 

• Updates to plumbing fixture calculations to address the use of all-
gender restrooms and restrooms with private water closets and 
lavatory facilities shared by all. See sections 2902.1 and 2902.2 

• Sections 3313 and 3314 provide more specific requirements for fire 
protection and/or fire watch during construction. 

International Energy Conservation Code (IECC): 

• Climate zones 1A and 2A each extend farther north in Texas. 

• Added a requirement for Thermal Envelope Certificate. See 
section C401.3. 

• Increases to required insulation values and calculation methods 
of opaque building envelope elements. See C402.1.3 and 
C402.1.4. 

• More stringent U-factor and solar heat gain coefficients (SHGC) 
for glazing in most climate zones. See C402.4. 

• Building envelope performance verification requires inspection 
and commissioning report for air leakage. See sections C402.5.1.5, 
C402.5.2, and C402.5.3. 

• Interlock of operable openings larger than 40 sf with HVAC 
controls to force setback of temperature control setpoints. See 
sections C402.5.11 and C403.14. 

• Revised minimum equipment efficiencies for all types of HVAC 
equipment. See Tables C403.3.2(1) through C403.3.2(16). 



• Part load equipment efficiency requirements will be more 
stringent starting 1/1/2023, including the new testing metric, 
SEER2. See section C403.3. 

• The new exception for economizers which allows VRF systems 
installed with a dedicated outdoor air system to no longer require 
economizers. See section C403.5. 

• Demand Controlled Ventilation (DCV) requirements have been 
modified as follows (section C403.7.1): 

o DCV is now required for spaces at or above 15 ppl/1,000 sf, 
reduced from 25/100 people/1,000 sf. This increases the 
number of rooms which will require CO2 monitoring. 

o DCV exceptions have been modified. Previously any system 
with a total ventilation of less than 1,200 cfm could be 
exempt from requiring DCV. It is now stated that only 
multiple-zone systems with a design outdoor airflow rate of 
less than 750 cfm are exempt. 

o An exception was added for the following occupancy 
classifications: correctional cells, education laboratories, 
barber, beauty and nail salons, and bowling alley seating 
areas. 

• Enclosed parking garage ventilation systems exception was 
modified to only exempt systems with a total exhaust capacity 
less than 8,000 cfm in lieu of the previous 22,500 cfm. See section 
C403.7.2. 

• Outdoor air energy recovery systems are now required for all non-
transient dwelling units. See section C403.7.4.1. 

• More systems will now require energy recovery. See table which 
defines this requirement based on climate zone, percent outdoor 
air, and overall supply air, Tables C403.7.4.2(1) and (2) 

• Large diameter ceiling fans are now required to be tested and 
labeled in accordance with AMCA 230. See section C403.9. 

• Increased efficiency requirements for commercial refrigerators 
and freezers. See Section C403.11. 



• Minimum thermal efficiency for (high input) gas-fired water 
heating equipment (1,000,000 BTU/h input rating or greater) 
installed in new buildings has increased from 90 to 92 percent 
(C404.2.1). 

• Parking garage lighting control: Garages are required to include 
occupant-sensing controls to reduce lighting output. See section 
C405.2.8. 

• Reductions to lighting power density allowances in most space 
types. See tables C405.3.2(1) and (2) 

• Automatic Receptacle Control (Section C405.11): 

o Plug-load-control has been added to the IECC, similar to 
ASHRAE 90.1 requirements for enclosed offices, conference 
rooms, copy/print rooms, breakrooms, classrooms, individual 
workstations including those part of modular partitions and 
office workstations. 

o At least 50% of the 120v receptacles within the spaces listed 
above. 

• Energy Monitoring (New section, new code requirement): 
Requires monitoring of energy use, by end-use, in buildings of 
25,000 sf or more. See Section C405.12 

• New buildings must now achieve a minimum of 10 additional 
energy efficiency credits in lieu of choosing a single Additional 
Efficiency Package Option as required by the 2018 edition. See 
section C406.1. 

International Mechanical Code (IMC): 

• Clarification to minimum ventilation rates in spaces requiring or 
utilizing demand-controlled ventilation. See section 403.3.1.3. 

• Ventilation reduction for dwelling units: This can be lowered by 
30% if you duct outdoor air to individual rooms within the dwelling 
unit. See section 403.3.2.1. 

• Significant updates to Chapter 11 on refrigeration piping and 
refrigeration machinery rooms. 



International Plumbing Code (IPC): 

• The termination point of concealed condensate piping must now 
be marked to indicate whether it is “primary” or “secondary” 
piping. See section 314.1.1. 

• Mop sinks, utility sinks, and laundry sinks are specifically 
recognized as acceptable indirect waste receptors for 
condensate disposal. See section 314.2.1.1. 

• Updates to fixture calculations consistent with IBC. See section 
403.1. 

• In a non-dwelling unit, multiple tenant buildings, a main water 
shutoff valve is required to be provided for each tenant. See 
section 606.1. 

• Regarding backflow preventers that have relief ports (note that 
not all backflow preventer designs have relief ports), the verbiage 
for accommodating such indoor drainage has been bolstered 
with the addition of: The indirect waste receptor and drainage 
piping shall be sized to drain the maximum discharge flow rate 
from the relief port as published by the backflow preventer 
manufacturer. Note that discharge to the outdoors is still allowed 
and is normally the recommended design approach. See section 
608.15.2.1. 

• Under “Health Care Plumbing” tracer wire is now required to be 
installed adjacent to underground non-metallic piping serving as 
a water service for a hospital. See section 609.2.1. 

• A new section has been added to address “in-place” waste pipe 
restoration. Note that this technology has been available for 
some time. Often it consists of an epoxy-based agent that is 
applied in one of several methods to the interior of the piping to 
be restored. See Section 717. 

• There is an additional roof drain sizing requirement that must be 
met: The intended flow rate that a roof drain will “see” must be 
checked against the manufacturer’s published flow rate for the 
specific roof drain model and size to verify that it will handle the 
anticipated flow. This will be an additional consideration during 



design when sizing and specifying roof drains. This may also need 
to be checked again during the submittal review process. See 
section 1106.2. 

International Fire Code (IFC): 

• Revisions/clarifications to two-way emergency responder 
communication system installations. 

• Group R-1 and R-2 occupancy fire alarm and smoke detection 
systems must have 520 Hz low-frequency audible notifications. 

• Automatic sprinkler systems required for some additional 
occupancies: 

o Group F-1 fire area used for the manufacture of distilled 
spirits, regardless of the size (SF) of that fire area (903.2.4.2) 

o S-1 fire area used for the bulk storage of distilled spirits or 
wine, regardless of the size (SF) of that fire area (903.2.9.3) 

o Mechanical-access enclosed parking garages (903.2.10.2) 
• The requirement for a fire pump to be supplied by no fewer than 

two water mains located in different streets has been expanded 
to include buildings of Type IV-A and Type IV-B construction that 
are more than 120 feet in building height. See section 914.3.1.2. 

• Revisions to door opening forces. See section 1010.1.3. 

• More stringent requirements for installation of sprinkler systems in 
high-rise structures that are not already equipped. (Local 
jurisdictions may vary in enforcing this.) See section 1103.5.4. 

2020 National Electrical Code (NEC): 

• A definition for “Reconditioned” was added. This affects many 
other articles in the 2020 codebook. It is addressing safety issues in 
reusing electrical equipment. Examples include reusing molded 
case circuit breakers, ground fault circuit interrupters, automatic 
transfer switches, switchboards, panelboards, etc. See Article 100. 

• Working Clearances for large equipment. A switchboard, 
switchgear, or a combination of disconnects of 1200 amps and 



over six feet wide are considered large equipment according to 
110.26. The new addition also includes the following “Open 
equipment doors shall not impede the entry to or egress from the 
working space.” These additional safety requirements for 
personnel may cause electrical rooms to be larger than in the 
past. See Article 110.26. 

• Lighting loads for non-dwelling units. This section reduces the 
minimum lighting load power requirements per square foot. This 
section will allow service and feeder sizes to be reduced in some 
cases. This will not have an impact on projects with small areas. 
See Article 220.12. 

• “Services” was added requiring all dwelling units to be provided 
with a surge protection device (SPD). This also applies when an 
existing dwelling unit has a service equipment upgrade. See 
Section 230.67. 

• “Overvoltage Protection” was added. It combined articles 280 
and 285 of the 2017 NEC. This article provides general 
requirements and installation requirements of surge protection 
devices (SPD’s). See Article 242. 
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Agenda Commentary 
Meeting Date: June 27, 2024 

 

 

Agenda Item:  Discussion and direction regarding the adoption of financial policies for the city.  
Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The Council previously reviewed a draft set of financial policies that would guide our 
financial stewardship efforts for public funds and the budgeting process.  

• The policy document along with the definition sheets for the various terms are on the 
agenda for review and discussion.  

 

 

Details / Recommendation: The policy document was drafted upon review of several other cities’ 
financial policies. Staff selected the information and processes that reflected our practices as well as the 
definitions that applied to the financial position of the city.  

The questions or statements shown below should be discussed with Council and direction provided to 
staff: 

1. Enterprise Fund Rates – these types of funds are meant to be full-cost recovery; meaning, they 
are self-supporting through user fees (i.e. water, sewer, trash). The policy has a statement that 
solid waste will also be full-cost recovery with an adequate balance to handle any expenditures 
that arise outside the contracted amount or any increase in services during a fiscal year. Is this 
the statement Council would like to put in the policy? (see page 1) 

2. General & Administrative Charges – these charges will generally allocate indirect costs to each 
department (i.e. legal fees to each department or legal fees to general operational costs). It is 
staff’s recommendation that the fees, such as legal, continue to be allocated to general 
operational costs and fees, such as electric, water, copier, etc. be shared equitably across city hall. 
The electric, water, etc. fees would be allocated in 1/3’s to administration, court, and utility billing 
through the utility fund. (see page 2) 

3. Salary Survey & Compensation Plan – Current statement that city will work toward being with 3% 
of benchmark cities. This would be subject to budget funding allowances or restrictions. Is this the 
statement Council would like included? (see page 5) 

4. General Fund – Fund Balance – many municipalities set their minimum undesignated reserve fund 
days at 90 days of operation. For our city, staff would recommend a minimum of 120 days due to 
the current diversification of the tax base. (see page 5) 

5. Enterprise Fund – Fund Balance – is an enterprise-based fund and should be self-supporting and 
should also have a minimum undesignated reserve number of days established for the fund. Based 
on the current financial condition of the fund, staff would recommend a minimum of 120 days of 
reserve. (see page 5) 



6. Debt Management – this section contains a general threshold for refunding of bonds at 3.5%. Any 
refunding is reviewed by staff and the city’s financial advisor team prior to any requests being 
presented to Council. The statement is meant to be general in nature so that the financial advisor 
team has some leeway and may monitor the interest rates for the betterment of the city.  

 

Financial Impact:  No financial impact. The policy will help staff provide oversight for the city’s finances 
and better manage the assets.  
 
Council Motions:  I direct staff to make the following changes _______________________ (list the 
Council’s direction) and bring the policy back in ordinance form for Council review/approval.  

 

Attachments(s):  

1. Fiscal and Budgetary Policy 
2. Fiscal and Budgetary Policy – Definitions   
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City of Rhome 
Municipal Fiscal & Budgetary Policies 

 
I. STATEMENT OF PURPOSE 

The overall intent of the Fiscal and Budgetary Policy Statement is to enable the City to work 
toward achieving a long-term stable and positive financial condition. The tenants of sound 
financial management include integrity, stewardship, planning, accountability, and full disclosure. 
The policy also provides guidelines to the staff team in planning and directing the day-to-day 
finances of the community.  

The scope of these policies covers intended outcomes, budgeting, revenue management, 
expenditure control, fund balance, debt, grants, intergovernmental cooperation, fiscal monitoring, 
financial consultants, auditing, operating and capital budgeting/replacement, and asset 
management, in order to: 

A. Present fairly and with full disclosure the financial position of the municipality in 
conformity with generally accepted accounting principles (GAAP), and 

B. Demonstrate compliance with finance-related legal and contractual issues in 
accordance with provisions of the Texas Local Government Code and other legal 
requirements.  

The City Council will annually review and approve the Fiscal and Budgetary Policy Statements as 
part of the budget process. 
 

II. SUMMARY OF POLICY INTENDED OUTCOMES 

A. Operating Budget: Conservatively estimate revenues, present information to Council, 
and adopt the annual operating/budget document.  

B. Revenue Management: Maintain a revenue system that will ensure a reliable, stable, 
diversified, and sufficient revenue stream to support the mandated and needed 
municipal services. 

C. User-Based (Demand Driven) Fees and Service Charges: For services that are 
demand driven and can be associated with a user fee or charge, the direct and indirect 
costs of that service will be offset by a fee where possible. The staff will endeavor to 
prepare a review of all fees and charges annually, but not less than once every three 
(3) years, in order to ensure the fees, provide for, at minimum, full cost recovery of 
service. 

D. Enterprise Fund Rates: Utility rates and rate structures for water and sewer services 
will target the full cost of service recovery.  The City will review and adopt water/sewer 
rates on an annual basis that will cover operating expenses, meet the legal restrictions 
of all applicable bond covenants, provide for an adequate level of working capital, and 
recover applicable general/administrative costs.  

The Solid Waste (trash/refuse) function will have rates that fully recover all costs and 
maintain an adequate balance.   
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E. General and Administrative (G&A) Charges – Where feasible, G&A costs will be 
charged to all funds for services of indirect general overhead costs, which may include 
general administration, finance, customer billing, facility use, personnel, technology, 
engineering, legal counsel, and other costs as deemed appropriate. These charges will 
be determined through an indirect cost allocation study following accepted practices 
and procedures – we do not currently utilize this function as each separate 
department/service area budgets for overhead and general administrative costs.  

F. Intergovernmental Revenues (Grants): Generally, intergovernmental revenues (grants) 
will not be utilized for on-going operating costs. Any potential grant opportunity will be 
examined to identify all costs related to matching and continuation of program 
requirements. Staff will focus on one-time grants to avoid long-term implications. If it is 
determined that accepting a grant with on-going cost conditions is in the interests of the 
City, all the operating and maintenance costs must be included in the financial forecast 
and their ultimate effect on operations and revenue requirements be known. 

G. Revenue Monitoring: Revenues will be regularly compared to budgeted revenues and 
variances will be investigated.  

H. Fund Balance/Retained Earnings: Maintain the fund balance and retained earnings of 
the various operating funds at levels sufficient to protect the City’s credit worthiness as 
well as its financial position from emergencies. 

I. Debt Management: Establish guidelines for debt financing that will provide needed 
capital equipment and infrastructure improvements. 

J. Intergovernmental Relationships: Where feasible, coordinate efforts with other 
governmental agencies to achieve common policy objectives, share the cost of 
providing governmental services on an equitable basis and support favorable 
legislation at the State and Federal level. 

K. Grants: Seek, apply for, and effectively administer within this policy’s guidelines, 
Federal, State, and grants which address the City’s current priorities. 

L. Economic Development: Initiate where feasible, encourage, and participate in 
economic development efforts to create job opportunities and strengthen the local tax 
base and economy. Being mindful that development should not burden the tax base 
with unfavorable economic development agreements.  

M. Fiscal Monitoring: Prepare and present regular reports that analyze, evaluate, and 
forecast the City’s financial performance and economic condition. 

N. Financial Consultants: With available resources, utilize the assistance of qualified 
financial advisors and consultants in the administration of City finances.   

O. Accounting, Auditing, and Financial Reporting: Comply with prevailing Federal, State 
and local statues and regulations. Conform to generally accepted accounting 
principles as required by the Government Accounting Standards Board (GASB), the 
American Institute of Certified Public Accountants (AICPA), and the Government 
Finance Officers Association (GFOA). 

P. Capital Improvement Plan: Shall be prepared each year in tandem with the annual 
budget document. The plan should include long-range planning and project review.  
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Q. Budget Planning: Shall include multi-year planning, revenue and expenditure analysis, 
personnel needs, and long-range forecasting.  

R. Capital Maintenance and Replacement: Annually review the City’s capital equipment 
and infrastructure, setting priorities for its replacement/rehab/renovation based on 
needs, finding alternatives, and availability of resources. 

S. Internal Controls: Establish an internal control structure designed to provide reasonable 
assurances that assets are safeguarded and that material errors are minimized. 

 

III. OPERATING BUDGET 

Budgeting is a vital component of municipal management and planning. It is a financial planning 
document, provides control and oversight of the resources entrusted to the local government, and 
serves as a communication tool about the goals and objectives or Rhome. The budget includes 
all the operating departments of the City, the debt service fund, all capital projects funds, and the 
enterprise funds. 

The proposed budget will be prepared with the cooperation of the municipal department heads 
and the City Administrator. The Administrator will compose the budget along with a transmittal 
letter outlining any major events that will affect the city and present the information to the Council.   

The City shall use a conservative approach when preparing revenue estimates to help avoid any 
budget shortfalls during the fiscal year. The process shall include analysis of potential economic 
changes and their impacts on revenues, historical collection rates, and trends in recent revenues.   

As per State Law, current operating revenues, including Property Tax Reduction Sales Tax 
transfers (which can be used for operations), will be sufficient to support current operating 
expenditures. Annually recurring revenue will not be less than annually recurring operating budget 
expenditures (operating budget minus capital outlay). Debt or bond financing will not be used to 
finance current expenditures. 

A proposed budget shall be prepared by the City Administrator with the participation of all 
department directors and other staff team members, as needed. The budget shall include:  

1. Base budget costs to maintain the current level of services to the community 
(personnel costs, operations, debt service, revenue projections, etc.), and 

2. Review of five-year financial forecasts and personnel costs, and  
3. Service level adjustments for expanding any program, adding personnel, or new 

service areas for the community.  

The proposed budget review process shall include Council participation in reviewing any 
financial policy updates, the proposed numbers/programs, and a public hearing for citizen 
participation in the budget preparation. 

A copy of the proposed budget shall be filed with the City Secretary as required by law. Once 
adopted, the final budget will be placed on the city’s website prior to the beginning of the fiscal 
year, which runs from October 1st thru September 30th.  
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IV. MONITORING/OVERSIGHT  

The City Administrator and the Department Directors are responsible for monitoring their 
respective department budgets on a monthly/quarterly basis. Any budget amendments should be 
presented to the City Administrator for review. If necessary, the Administrator will then present the 
request to the City Council. If the Council approves a budget amendment, the amendment is 
adopted in resolution format and the budgetary adjustment is made to the original document.   

Modifications within the operating line items (salaries, supplies, maintenance, services, etc.) can 
be made with the approval of the City Administrator. Transfers between departmental budgets 
and/or the use of general funds will be made by the City.  

 

V. REVENUE MANAGEMENT 

Revenue management shall take a conservative approach with a focus on predictability, equity 
between service areas, avoidance of variations whenever possible, and sustainability. The city 
shall work to minimize any subsidization between the general fund and any enterprise funds of 
the municipality.    

The two (2) main revenue sources for the General Fund are ad valorem (property tax) and 
sales/use tax, which is derived from the “retail sales, leases, or rentals, of most goods and other 
taxable services” (Texas Comptroller’s website). Other revenue sources include fines/fees, 
building permits, franchise fees, etc.  

The following will apply when managing specific funds, sources of funds, or incentives: 

- Economic Development - The city will continue a conservative approach when evaluating 
any tax or fee incentive associated with economic development. A cost/benefit analysis 
will be performed and discussed with the Council for each economic development project 
that is seeking consideration. 

- One-time Revenues - One-time or non-recurring revenues should not be used to finance 
on-going operational costs and should be directed toward non-recurring expenditures. 
This may include specific capital projects, one-time costs associated with maintenance 
projects or funds, or vehicle replacement funds for the community.   

 
VI. EXPENDITURE CONTROL 

In addition to a conservative revenue approach, the city shall monitor expenditures and provide 
oversight for the funds that have been entrusted to the municipality.  

- Appropriations – Budget control is at the department level in the General Fund and at the 
fund level in all other funds. When budget adjustments among Departments and/or funds 
are necessary, they must be approved by the Council. 
 

- Current Funding Basis - Expenditures shall be budgeted so as not to exceed current 
revenues plus the planned use of fund balance accumulated through prior year savings. 
(The use of fund balance shall be guided by the Fund Balance/Retained Earnings Policy 
Statements.) 
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- Operating Deficits - The city shall take immediate action if at any time during the fiscal 
year expenditure/revenue analysis indicates an operating deficit (i.e., projected 
expenditures in excess of projected revenues) at year-end.  
 

- Corrective actions can include a hiring freeze, expenditure reductions, fee increases, or 
use of fund balance within the Fund. 
 

- Balance/Retained Earnings Policy - Expenditure deferrals into the next fiscal year, short-
term loans, or the use of one-time revenue sources shall be avoided to balance the budget. 
 

- Capital Assets - Within the resources available each fiscal year, the city shall maintain 
capital assets and infrastructure at a sufficient level to protect the city’s investment, to 
minimize future replacement and maintenance costs, and to continue service levels. 
 

- Service Program Reviews - The City Administrator shall periodically review service 
delivery methods and options to control for the current and on-going needs of the 
community. Partnerships with other governmental agencies should be evaluated along 
with partnerships with private companies if there is a benefit to Rhome.  
 

- Salary Survey and Compensation Plan - The city shall work toward maintaining 
competitive salary levels for employees. A salary survey shall be conducted every two (2) 
years (at minimum) and will compare our compensation pay with the benchmark cities 
approved by Council.  

The city will also work set a goal for employees to be paid at a level that is within three 
percent (3%) of the median of surveyed benchmark municipalities. Any adjustment to the 
overall compensation plan will be reviewed by Council each year during the budget 
process and is subject to available funding.  

- Purchasing - The city shall make every effort to identify and/or take advantage of any 
discounts offered by creditors/vendors. Staff shall also use competitive bidding in 
accordance with State law, as well as intergovernmental partnerships and purchasing 
cooperatives to attain the best possible price for goods and services. 
 

- Prompt Payment - All invoices will be paid within 30 days of receipt in accordance with the 
prompt payment requirements of State law. 

 

VII. FUND BALANCE/RETAINED EARNINGS 

Financial sustainability is important to the future of the city and to the residents/stakeholders of 
Rhome. The city operates several different funds on behalf of the community – general fund, fire 
department fund, park and recreation fund, utility fund, hotel/motel fund, etc.  

- General Fund - Every effort shall be made to maintain the General Fund undesignated 
fund balance at, or in excess of, 90 or 120 days of operation. 
 

- Enterprise Fund (Utility Fund) – Every effort shall be made to maintain the Utility Fund 
undesignated fund balance at, or in excess of, 90 or 120 days of operation.  
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Use of Fund Balance – The Council shall have the authority to assign any amount of 
funds. Assignments may occur after fiscal year-end. Unassigned Fund Balance should be used 
with Council approval for the following: 

• Emergencies  
• non-recurring (one-time) expenditures such as technology/FF&E (furniture, 

fixtures, and equipment), or 
• major capital purchases that cannot be accommodated through current year 

savings. 
 
Should use reduce the balance below the appropriate level set for that fund, recommendations 
will be made on how to restore the desired minimum number of days for the fund. 
 
Council shall approve all commitments by formal action. The action to commit funds 
must occur prior to fiscal year-end, to report such commitments in the balance sheet of 
the respective period, even though the amount may be determined subsequent to fiscal 
year-end. 
 
VIII. DEBT MANAGEMENT 

All consideration of debt issuance for major capital assets should be prepared within the 
framework of a Council approved multi-year capital improvement plan and forecast for all facilities 
and infrastructure. 

Staff will explore alternatives to the issuance of debt for capital acquisitions and construction 
projects. These alternatives will include, but not be limited to: 

• grants 
• use of reserves 
• use of either current on-going general revenues or one-time revenues 
• contributions from developers and others 
• leases 
• user fees 
• impact fees 

 
The useful life of the asset or project shall, at a minimum, exceed the payout schedule of any debt 
the city assumes. Debt financing instruments to be considered by the city may include: 

 
• General obligation bonds (GO’s) – Debt instruments that must be authorized by a vote of 

the citizens. 
• Revenue bonds – Bonds that are supported by revenue associated with a specific project. 

For Rhome, this will generally be a Utility Fund Revenue Bond that is supported through 
the revenue generated from water and sewer user fees.   

• Certificates of obligation (CO’s) – Debt instruments that can be authorized through Council 
approval by either general revenues or backed by a specific revenue stream or a 
combination of both. 

• Lease/purchase agreements - Are used to purchase or lease capital assets that are not 
financed through current revenues or fund balance. 

 
The city shall structure its debt payment schedules for general purpose debt to ensure level and 
consistent principal repayment schedules. The city shall not assume any debt with 
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"balloon' repayment schedules which consist of low annual payments and one large 
payment of the balance due at the end of the term. While balloon payment structures 
minimize the size of debt payments during the period, they force a large funding requirement 
on the budget of the final year. Given the uncertainties of the future, level payment schedules 
improve budget planning and financial management. 
 
City staff and the financial advisor shall monitor the municipal bond market for opportunities to 
obtain interest savings by refunding outstanding debt. Generally, the present value savings of a 
particular refunding should exceed 3.5% of the refunded maturities. 
 
IX. INTERGOVERNMENTAL RELATIONSHIPS 
To promote the effective and efficient delivery of services, the city shall work with other local 
jurisdictions in joint purchasing options, sharing facilities, sharing equitably the costs of service 
delivery, and developing joint programs to improve service to its citizens where possible.  
 
X. GRANTS 
The city shall pursue grants for capital projects and staffing needs where available or applicable. 
Grants for staff that incur on-going operational costs should be reflected in the city’s five-year 
financial forecast. The costs to administer the grants, the reporting guidelines and other 
associated costs and time constraints should be considered when reviewing available 
opportunities.  
 
Grant submittals should also be reviewed for any cash matching obligations as well as their impact 
on the annual budget. Funding sources should be identified and presented to the Council if a 
grant has a matching obligation prior to application.  
 
If the city receives a grant/funding opportunity that involves the hiring of personnel, the city shall 
present the financial impact statement to Council when applying for the grant and shall identify 
ways to integrate the positions into the on-going operating costs of the municipality. In the event 
the costs cannot be integrated into future budgets (when the grant funds are expended) the 
positions may be terminated unless alternative funding is identified.  
 
XI. FISCAL MONITORING 
Financial reports should be prepared for Council review each quarter. The 4th quarter information 
may be combined with the annual budget presentation and estimated. The data should compare 
expenditures and revenues to the current budget and identifying any variances.   
 
As part of the annual budget process, the Fiscal and Budgetary Policies will be 
reviewed by the Council and updated based on changes in the law or direction from the elected 
officials.  
 
XII. FINANCIAL CONSULTANTS 
Based on the financial needs of the community, the Council may direct staff to utilize financial 
consultants to assist in the management of the city’s finances. These areas include but are 
not limited to investments, debt administration, financial accounting systems, program evaluation, 
and financial impact modeling.  
 
XIII. ACCOUNTING, AUDITING, AND FINANCIAL REPORTING 
Accounting practices shall conform to generally accepted accounting principles as required by 
the Governmental Accounting Standards Board (GASB), the American Institute of Certified Public 
Accountants, (AICPA), and the Government Finance Officers Association (GFOA). The City 
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Council shall select an independent firm of certified public accountants to perform an annual audit 
for the municipality. 
 
The auditing firm is accountable to the Council and will have direct communication with the 
Council if the Staff team is unresponsive to auditor recommendations or if the auditor 
considers such communication necessary to fulfill its legal and professional responsibilities. 
  
XIV. CAPITAL BUDGETING 
The City’s capital budget will include all capital projects along with the funding needs and any 
other capital resources of benefit to the community. The capital budget will be prepared in tandem 
with the annual operating budget and will be based on an on-going, multi-year capital 
improvement plan (CIP). The CIP will show all funded and unfunded projects, identified by general 
or enterprise funds, for all city owned facilities and infrastructure.  
 
XV. CAPITAL MAINTENANCE AND REPLACEMENT 
The city understands that maintenance of current capital assets and planning for future capital 
costs is an important role of each City Council team. Failure to properly plan or allocate funds for 
annual maintenance and repair may increase future capital costs for the community.  
 
Council should identify available funding for such projects and establish or fund major 
maintenance repair funds, vehicle replacement funds, street repairs, parks and recreation, facility 
funding, etc. to ensure Rhome is planning for the future, being good stewards of the capital 
invested by the community and preparing for future investments.   
 
XVII. ASSET MANAGEMENT 
Fixed Assets shall be identified and tracked through the annual financial audit process. Staff 
should create an on-going inventory of the city’s fixed assets and maintain the list for the audit 
team.  
 
For purposes of budgeting and accounting classification, the following criteria must be capitalized: 

• The asset is owned by the City of Rhome 
• The expected useful life of the asset must be longer than one year, or extend the life on 

an identifiable existing asset by more than one year 
• The original cost of the asset must be at least $5,000 
• The asset must be tangible 
• On-going repairs and general maintenance are not capitalized 
• New Purchases – All costs associated with bringing the asset into working order will be 

capitalized as part of the asset cost. This includes start-up costs, engineering or consultant 
type fees as part of the asset cost once the decision or commitment to purchase the 
asset is made. The cost of land acquired should include all related costs associated with 
its purchase. 

• Improvements and Replacement – Improvement will be capitalized when they extend 
the original life of an asset or when they make the asset more valuable than it was 
originally. The replacement of assets components will normally be expenses unless they 
are a significant nature and meet all the capitalization criteria. 

 
 



 
Glossary of Terms 

Account: A separate financial reporting unit for budgeting, management, or accounting purposes. 
All budgetary transactions, whether revenue or expenditure, are recorded in accounts. 

Adopted Budget: The budget as modified and approved by the City Council. The adopted budget is 
authorized by formal action that sets the legal spending limits for the fiscal year. 

Accounts Payable: A liability account reflecting open accounts owed to private persons or 
organizations for goods and services received by a government (but not including amounts due to 
other funds of the same government or to other governments). 

Accounts Receivable: An asset account reflecting amounts owed to open accounts from private 
persons or organizations for goods or services furnished by the municipality. 

Accrual Accounting: Recognition of the financial effects of transactions, events, and circumstances 
in the period(s) when they occur regardless of when the cash is received or paid. 

Amortization: Payment of principal plus interest over a fixed period. 

Appropriation: An authorization which permits elected officials to incur obligations and to make 
expenditures of governmental resources. Specific appropriations are usually made at the fund level 
and are granted for a one-year period. 

Appropriation Ordinance: The official enactment by the legislative body establishing the legal 
authority for the governing body (Council) to obligate and expend resources. 

Assets: Resources owned or held by the city which has monetary value. 

Audit: An examination, usually by an official or a private accounting firm retained by the Council, of 
organization financial statements and the utilization of resources. 

Balance Sheet: The basic financial statement, which discloses the assets, liability, and equities of 
an entity at a specific date in conformity with General Accepted Accounting Principles. 

Balanced Budget: A budget adopted by the Council where the proposed expenditures are equal to 
or less than the proposed revenues plus fund balances. 

Basis of Accounting: A term used when revenue, expenditures, expenses, and transfers – and 
related assets and liabilities – are recognized in the accounts and reported in the city’s financial 
statements. 

Bond: A written promise to pay a specified sum of money at a specified date or dates in the future, 
called the maturity date(s), together with periodic interest at a specified rate. 

Bond Covenant: A legally enforceable agreement with bondholders that requires the governmental 
agency selling the bond to meet certain conditions in the repayment of the debt. 

Bond Ordinance: A law approving the sale of bonds that specifies how proceeds may be spent. 

Bond Funds: Resources derived from issuance of bonds for financing capital improvements. 
 



Budget: The city's financial plan for a specific fiscal year that contains an estimate of proposed 
expenditures and the proposed means of financing them. 
 
Budget Amendment: A revision of the adopted budget that, when approved by the Council, replaces 
the original provision. 
 
Budget Calendar: Schedule of key dates which the city follows in the preparation and adoption of 
the budget. 
 
Budget Document: Instrument used to present a comprehensive financial plan of operations to the 
Council. 
 
Budgetary Control: The control or management of the organization in accordance with an approved 
budget for keeping expenditures within the limitations of available appropriations and revenues. 

Capital Expenditures: Any major non-recurring expenditure or expenditure for facilities, including 
additions or major alterations, construction of highways or utility lines, fixed equipment, 
landscaping, or similar expenditures. 

Cash Basis: A basis of accounting under which transactions are recognized when cash changes 
hand. 

Certificates of Obligations (CO’s): Similar to general obligation bonds except certificates of 
obligation do not require voter approval. 

City Council: The Mayor and five council members collectively acting as the legislative and 
policymaking body of the city – also called the governing body.  

Contingency: A budgetary reserve set aside for emergencies or unforeseen expenditures not 
otherwise budgeted. 

Contractual Services: The costs related to services performed for the city by individuals, 
businesses, or utilities. 

Cost: The amount of money or other consideration exchanged for property or services. Cost may be 
incurred before the money is paid; that is, as soon as liability is incurred. 

Current Assets: Those assets which are available or can be made readily available to finance current 
operations or to pay current liabilities. Those assets which will be used up or converted into cash 
within one year. Some examples are cash, temporary investments, and accounts receivable 
collected within one year. 

Current Liabilities: Debt or other legal obligation arising out of transactions in the past which must 
be liquidated, renewed, or refunded within one year. 

Debt Service Fund: A fund used to account for the moneys set aside for the payment of interest and 
principal to holders of the city’s general obligation and revenue bonds, the sale of which finances 
long-term capital improvements, such as facilities, streets and drainage, parks and 
water/wastewater systems. 



Deficit: The excess of expenditures over revenues during an accounting period; or, in the case of 
proprietary funds, the excess of expense over income during an accounting period. 

Department: A major administrative division of the city that indicates overall management 
responsibility for an operation or a group of related operations within a functional area. 

Depreciation: Change in the value of assets (equipment, buildings, etc. with a useful life of 5 years 
or more) due to the use of the asset. 

Encumbrances: The commitment of appropriated funds to purchase an item or service. 

Enterprise Fund: A fund established to account for operations that are financed and operated in a 
manner similar to private business enterprises – where the intent of the governing body is that the 
costs of providing goods or services to the general public on a continuing basis be financed or 
recovered primarily through user charges. 

Excess Fund Balance: The excess of a fund’s current assets over its current liabilities and required 
reserve limits. 

Exempt: Personnel not eligible to receive overtime pay and who are expected to work whatever hours 
are necessary to complete their job assignments. 

Expenditures: Outflow of non- enterprise funds paid or to be paid for an asset obtained or goods and 
services obtained. 

Expenses: Outflow of enterprise funds paid or to be paid for an asset obtained or goods and services 
obtained. 

Fiscal Policy: The city’s policies with response to spending and debt management as they relate to 
government services, programs, and capital investments. 

Fiscal Year: A 12-month period to which the annual operating budget applies and at the end of which 
a government determines its financial position and the result of its operations. 

The City of Rhome’s fiscal year begins each October 1st and ends the following September 30th. 

Fixed Assets: Assets of a long-term character, which are intended to continue to be held or used, 
such as land, buildings, improvements other than buildings, machinery, and equipment. 

Franchise Fee: A fee levied by the Council on businesses that use city property or right-of-way. This 
fee is usually charged as a percentage of gross receipts. 

Full-Time Equivalent (FTE): The measure of authorized personnel often referred to as worker-years. 
The full time equivalent of 1 person (1 FTE) approximately represents 2080 hours of work per year. 

Fund: A fiscal and accounting entity with a self-balancing set of accounts recording cash and other 
financial resources, together with all related liabilities and residual equities or balances, and 
changes therein, which are segregated for the purpose of carrying on specific activities or attaining 
certain objectives in accordance with special regulations, restrictions, or limitations. 

Fund Accounting: A governmental accounting system that is organized and operated on a fund 
basis. 



Fund Balance: The excess of a fund's current assets over its current liabilities, sometimes called 
working capital or fund equity. A negative fund balance is often referred to as a deficit. 

GAAP-Generally Accepted Accounting Principles: Uniform minimum standards and guidelines for 
financial accounting and reporting. They govern the form and content of the financial statements of 
an entity. GAAP encompasses the conventions, rules, and procedures necessary to define accepted 
accounting practice at a time. They include not only broad guidelines of general applications, but 
also detailed practices and procedures. GAAP provides a standard by which to measure financial 
presentations. 

GASB: Acronym for Government Accounting Standards Board, an independent, non-profit agency 
responsible for the promulgation of accounting and financial reporting procedures for governmental 
entities. 

GFOA: Government Finance Officers Association of the United States and Canada  

General Fund: The fund used to account for all financial resources except those required to be 
accounted for in another fund. The General Fund is tax supported. 

General Obligation Bonds: Bonds sold and guaranteed by the city, in which the full faith and credit 
of the city is pledged for repayment. 

Governmental Funds: The funds through which most governmental functions typically are financed. 
The acquisition, use, and financial resources and the related current liabilities are accounted for 
through governmental funds (General, Special Revenue, Capital Projects, and Debt Service Funds). 

Grant: A contribution by a government or other organization to support a function. Typically, these 
contributions are made to local governments from state or federal governments. 

Infrastructure: Basic public investments such as streets, storm drainage, water and sewer lines, 
streetlights, and sidewalks. 

Inter-fund transfer: The transfer of money from one fund to another. 

Investments: Securities and real estate held to produce revenues in the form of interest, dividends, 
rentals, or lease payments. 

Line-item budget: A budget format in which departmental outlays are grouped per the items that will 
be purchased. 

Modified Accrual Accounting: This method of accounting is a combination of cash and accrual 
accounting since expenditures are immediately incurred as a liability while revenues are not 
recorded until they are received or are “Measurable” and “available for expenditure”. This type of 
accounting basis is conservative and is recommended as the standard for most government funds. 

Non-departmental: Accounts for expenditures or professional services and other general 
government functions, which cannot be allocated to individual departments. 

Non-exempt: Personnel eligible to receive overtime pay when overtime work has been authorized or 
requested by the supervisor. 



Object Code: The standard classification of the expenditures such as office supplies or rental of 
equipment. 

Operating Budget: Document that outlines the current expenditures and the proposed means of 
financing them. It also serves as a communication tool of goals and objectives and should reflect the 
service delivery activities of the city. The use of annual operating budgets is required by State law. 

Operating Expenditure: Expenditure on an existing item of property or equipment that is not a 
capital expenditure. 

Prompt Payment Act: Adopted and amended (as needed) by the State, the Act requires cities to pay 
for goods and services within 30 days of receipt of invoice or the goods or services, whichever comes 
later. The city may be charged interest on the unpaid balance at the rate of 1% per month. 

Property Tax Reduction Sales Tax (PTR): ½ cent sales tax approved by the City of Rhome voters in 
February of 1988 (Ordinance 88-01).  The election allows the city to collect ½ cent of sales tax that is 
then used to reduce the property tax rate.      

Proposed Budget: The draft document initially developed by departments and presented by the City 
Administrator to the Council for approval. 

Proprietary Funds: Service delivery area that operates like a private organization where services for 
the goods are paid via user charges and expenditures meant to include the full cost of operations. 
Such funds may be water and wastewater funds.  

Public Hearing: An open meeting, which allows citizens an opportunity to voice their views on the 
merits of the agenda item.   
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Agenda Commentary 
Meeting Date: June 27, 2024 

 

 

Agenda Item:  Discussion and direction regarding the permit fee for Prairie View Elementary site for 
Northwest ISD.   

Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The school district is building a new school building for the Prairie View Elementary 
School off FM 3433.   

• The calculation for the building permit fee has been performed using the current 
numbers that the city charges for commercial buildings.    

• Representatives for the school district contacted staff and asked about a reduction in 
the permit fee based on the fact that the school is not a commercial building.  
 

 

Details / Recommendation: The calculated building permit (see attached) is $278,578.05 for the new 
facility.  In researching the question, staff found that various municipalities have adjusted their fees by a 
percentage or waived them for the school district, county projects, or other city related projects within 
their jurisdictions.  

Financial Impact:  Dependent on Council direction.  
 
Council Motions:  I make a motion to set the building permit fee at ___________ % or a set amount of 
______________ for the construction of the Prairie View elementary school project.    

 

Attachments(s):  

1. Permit Application  
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Physical Address:  501 South Main Street  

Mailing Address:  PO Box 228   

Rhome, Texas 76078 

Telephone:  817-636-2462 

www.cityofrhome.com | permits@cityofrhome.om 

VARIANCE REQUEST FORM 

PROPERTY OWNER INFORMATION: Date: 

Name: 

Address: 

Phone Number: Email: 

PROPERTY INFORMATION: Please attach map of area 
Property Address: 

Legal Description: 

Section 8.12 of the City of Rhome Code of Ordinances states: 

When a subdivider can show that a provision of these regulations would cause unnecessary hardship if strictly adhered to and 
where, because of some condition peculiar to the site, in the opinion of the Planning and Zoning Commission and/or the City Council 
a departure may be made without destroying the intent of such provisions, the City Council may authorize a variance. The council 
shall consider the nature of the proposed usage of land involved, the existing usage of land in the vicinity, the number of persons 
who will reside or work in the proposed subdivision, and the probable effect of such a variance on traffic conditions and public 
health, safety, convenience, and welfare of individuals in the vicinity. No variances will be granted unless the council finds the 
following: 

(a) There are special circumstances or conditions affecting the land involved such that the strict application of the provisions of the
ordinance would deprive the applicant of the reasonable use of his land.

(b) The variances are necessary for the preservation and enjoyment of a substantial property right of the applicant and the granting
of the variance will not be detrimental to the public health, safety, or welfare of individuals, or injurious to other properties in
the area.

(c) The granting of the variance will not have the effect of preventing the orderly subdivision of other lands in the area in
accordance with the provisions of this ordinance.

Pecuniary hardship to the subdivider, standing alone, shall not be deemed to constitute undue hardship. 

Any variance thus authorized is required to be entered in writing into the minutes of the Commission and/or the City Council and the 
reason which justified the departure to be set forth, and such variance must be authorized by affirmative vote of not less than two-
thirds (2/3) of the entire members of the City Council. 

State reason for Variance Request and explain how you meet the above stipulations: (attach extra pages, if needed) 

Printed Name: 

Signature: 

NORTHWEST INDEPENDENT SCHOOL DISTRICT
2001 TEXAN DRIVE, JUSTIN, TX 76247

817-215-0170

4/1/2024

CHISHOLM TRAIL CAMPUS, LOT 1, BLOCK 1
609 FM 3433, RHOME, TEXAS 76078

Zoning Code - Section 45.B.2.b - light source exceeds 15' in height - Northwest ISD plans to provide light shields for 
parking lot light standards near residential lots if required. 

sarah.stewart@nisdtx.org

Building Code - Section 3.03.051 - NISD intends to use ICC-500 2020 in lieu of 2014, this is the most current

requirements for tornado shelters.

Sarah Stewart

http://www.cityofrhome.com/
mailto:cityofrhome@earthlink.net
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