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MINUTES OF REGULAR SESSION OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, July 9, 2020
Location: VIA TELEPHONE CONFERENCE
MEETING START TIME: 6:30 PM

Call to Order and Establish a Quorum

Mayor Pittman Di Credico called the meeting to order at 6:30pm and announced a quorum of Council
Members present.

Council Members Present:

Mayor Michelle Pittman Di Credico
Mayor Pro Tem Elaine Priest
Council Member Josh McCabe

Council Member Kenny Crenshaw
Council Member Sam Eason
Council Member Leeanne Mackowski

City Staff Present:

City Administrator Cynthia Northrop
City Attorney Carvan Adkins

City Secretary Shannon Montgomery

Court Clerk Kristi Adams
Public Works Director Sean Densmore

Public Presentations and Input

No Public Presentations were made.

Announcements from Mayor and Council Members

Council Member Eason recognized Planning & Zoning Commissioner Roland Kuhleman for his service
to the City while on the Planning & Zoning Commission.

Consent Agenda

All items under this section are recommended for approval for the Consent Agenda. These items are
of a routine nature and require only brief deliberation by Council. Council reserves the right to
remove any item on the Consent Agenda for further deliberation.

A. Minutes of City Council Regular Session dated June 25, 2020

Motion made by Council Member Eason, seconded by Mayor Pro Tem Priest, to approve the Minutes
of City Council Regular Session dated June 25, 2020 as presented.

Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.



Monthly Staff Reports

B. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police, and Public Works

C. Boards: Parks Master Planning Steering Committee and Planning & Zoning Commission Meeting Minutes

No comments or questions.

Regqular Agenda — Old Business

D. Update, discussion and any necessary action regarding latest developments for COVID-19 and mitigation efforts
and actions within the City

Mayor Pittman Di Credico updated the Council on the latest order from Governor regarding wearing masks. Di Credico
stated all departments have been trained and all Staff is compliant with the newest order. Supplies have been ordered
help keep Staff and Residents healthy and hand sanitizers stations have been placed at all buildings. Staff is waiting to
hear from the Governor in regards to the continuation of holding virtual meetings.

Council Member Eason asked everyone to please wear your masks, do not fight this, recognize that wearing masks and
proper distancing is helping you and others stay safe.

No action taken, discussion only.

E. Update, discussion and any necessary action regarding Municipal Complex Renovation Project

Mayor Pittman Di Credico stated paperwork has been given to Quorum that Council approved next week, committee is
working on alternative funding for the complex, and committee is meeting again next week. Committee is hopeful to have
proposals to bring to Council at their next meeting.

Kim Dowdy, Quorum stated work on preliminary conceptual design we begin tomorrow, should be to Staff next week for
review. Also putting a finishing package together as well, this will be sent to Staff for review once complete. After staff
review and approval, renderings will be next step to ready for bond package.

No action taken, discussion only.

F. Update, discussion and any necessary action regarding Eastside WWTP Expansion Project

City Administrator Northrop stated that the City has received the construction documents from Kimley-Horn, bid
advertising is set for both this week and next, and the pre-bid meeting set for next week and will be virtual. Bid opening
will be on August 4, with Council awarding the project at the August 13, 2020 meeting. Project name is East WWTP
Equalization Basin.

Jeff James added that the online bidding process is going well.

No action taken, discussion only.

G. Update, discussion and any necessary action regarding Parks Master Plan Project

City Administrator Northrop stated that the Parks Master Steering Committee met to receive and review survey results.
The next step for the project is to receive public input from focus groups. The committee is advertising for volunteers to
participate in the focus groups; members of the Steering Committee are reaching out to their neighbors. Focus groups
will meet between July 24th and August 9th. Once focus groups are complete, UTA will bring back recommendations to
the Steering Committee.

No action taken, discussion only.
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H. Discussion regarding proposed Fiscal Year 2020-2021 Budget

Mayor Pittman Di Credico stated there would be no action on this item as this is an opportunity for Council to comment.
City is in a holding pattern until the City receives the certified tax rolls. Questions from last Council meeting will be
addressed at the July 30th Council meeting.

Di Credico continued by stating once final tax numbers are received, the budget will be re-evaluated to include the $48,000
for the fire department fagade and community center upgrade renovations.

No action taken, discussion only.

I. Discussion and any necessary action regarding Resolution implementing a City Council Education/Training Policy

City Administrator Northrop stated adopting the Resolution drafted by City Attorney Adkins is the first step in
implementing a City Council Education/Training Policy. Staff will expand on training topics; Council Orientation and
Board/Commission booklets are being drafted and hope to bring to Council for review within the next 30 days.

Council Member Eason thanked City Attorney Adkins and City Administrator Northrop for pursuing an education and
training policy. Eason is opposed to the word “encouraged” within Section 1 of the Resolution and asked if stronger
wording be used and asked about having two training sessions per quarter.

City Attorney Adkins stated “shall” be can be used instead of “encouraged,” it is up to Council to change.
Council Member Eason stated he liked all of the training topics presented and read the topics aloud:

Statutory authority governing the operations of a Texas Type A general law City;

The various departments and functions of the City of Rhome;

The process for establishing and monitoring the City’s budget;

The process and requirements of the auditing of the City’s financial books and records;
The requirements of any rules governing procurement of goods and services by the City;
The requirements of the Texas Open Meetings law;

The requirements of the Texas Public Information Act; and

The requirements of relevant conflicts of interest laws and city policies governing same

Sm o o0 oo

Council Member Crenshaw stated he agreed with the topics, he objected to making the training mandatory as elected and
appointed officials are volunteers and making training mandatory might lose volunteers.

Adkins stated that state statute regulates qualifications, Council can direct Staff’s training and Council could hold training
during their regular meetings.

Council Member Eason added that once the auditorium is complete, training could be open to the public.

Mayor Pittman Di Credico stated that Council could plan on thirty to forty minutes a quarter, to be held at a Council
meeting and possibly supplement with training videos or workshops.

Mayor Pro Tem Priest liked the idea of offering the training to the public, strongly encouraged appointed officials to attend
the training as well. Priest stated it is tough to learn all aspects, also helpful to those that are thinking of running; training
and education is important.

Di Credico stated that offering training is on the right track, it betters the City as a whole and allows for better quality of
service to our residents.

Motion made by Council Member Mackowski, seconded by Council Member Eason, to approve the Resolution
implementing a City Council Education/Training Policy as presented.
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Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.

J. Discussion and any necessary action regarding Agreement for Website Services

City Administrator Northrop stated City Attorney Adkins has reviewed the contract and it is ready for approval. Contract
includes implementation and development being completed within 30-60 days, breaking down the payment with $500
down now and two payments in Fiscal Year 2020-2020. Northrop stated the new website will be live prior to payment
completion and is very excited about the project. Staff is working on the current site updating information and readying
for project.

Motion made by Council Member Mackowski, seconded by Council Member Eason, to approve the contract as presented
and to move forward with the project.

Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.

K. Discussion and any necessary action regarding Agreement for Telephone and Internet Services

City Administrator Northrop reminded Council that they authorized Staff to negotiate a contract at last meeting to which
City Attorney Adkins has reviewed. Once approved, an engineer will be on-site to start getting fiber ready to connect to
buildings, a process, that could take 60 — 90 days.

Motion made by Council Member Eason, seconded by Council Member Mackowski, to approve contract as presented.

Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.
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Reqular Agenda — New Business

L. Discussion and any necessary action regarding Appointment for expiring seats on Parks & Recreation Board (2 seats)
and Planning & Zoning Commission (3 regular seats and 1 alternate) for two-year terms

Motion made by Council Member Eason, seconded by Council Member Crenshaw, to re-appoint Cathy Coffee and Debbie
Kuhleman to the Parks & Recreation Board.

Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.

Mayor Pittman Di Credico listed all applicants and stated that when Council created the vacancy positions, the process
was to move alternates up when a vacancy appeared. Commissioner Kuhleman not re-applying has caused a vacancy.

Motion made by Council Member Eason, seconded by Council Member McCabe, to retain Steve Knight, Christy Nerren
and Jo Ann Wilson in their current positions, move Alternate #1, Robert Coleman, up and appoint Kristi King to the
Alternate #1 position.

Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.

M. Discussion and any necessary action regarding Agreement for Water Rate and Source Study

City Administrator Northrop stated Council has been discussing water source studies and rates for a number of years and
Kimley-Horn has come back with a plan to look at both. A Water Rate and Source Study is the next logical step since the
master plans and impact fees have been approved. This is a short-term contract approximately 4 to 6 months as time is a
critical factor.

Jeff James agreed with Northrop and stated the logical next step is to evaluate City’s rates and long-term water source
options; the City needs to ensure that it will have long-term water availability.

Mayor Pittman Di Credico stated this project is $65,000 and is in this year’s budget.

Motion made by Council Member Crenshaw, seconded by Council Member McCabe, to approve the agreement for Water
Rate and Source Study as presented.
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Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.

N. Discussion and any necessary action regarding Presentation of List of City Inventoried Assets as Required by Section
1.20.045

Council Member McCabe questioned the number of Police vehicles on the list as the monthly Police report stated that
unites 121 and 125 were out for maintenance, but not listed on the inventory list. McCabe stated he is okay accepting
the inventory list tonight as long as this is resolved.

Motion made by Council Member McCabe, seconded by Council Member Mackowski, to accept the List of City Inventoried
Assets.

Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.

O. Discussion and any necessary action regarding Ordinance for Quarterly Budget Amendments for Fiscal Year 2019-
2020

Mayor Pittman Di Credico presented the budget amendments and stated that the amendments net zero with the
exception of Council approving $21,200 from General Fund Savings to cover the Emergency Sewer Repairs on Old Mill
Road and using $52,765 from Street Repairs to cover the Emergency Sewer Repairs on Hickory Street and Pecan Street.

Motion made by Council Member Eascn, seconded by Council Member McCabe, to approve Ordinance for quarterly
Budget Amendments as presented.

Mayor Pittman Di Credico asked for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason: Aye
Council Member Mackowski: Aye

Motion carried unanimously.
CITY OF RHOME
ORDINANCE NO. 2020-13

AN ORDINANCE OF THE CITY OF RHOME, TEXAS, AMENDING THE CITY’'S DULY ADOPTED FISCAL YEAR 2019-2020
BUDGET, AS AMENDED; REALLOCATING DESIGNATED FUNDS WITHIN VARIOUS DEPARTMENTS TO VARIOUS FUNDS
WITHIN THOSE DEPARTMENTS; AND PROVIDING AN EFFECTIVE DATE
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Future Agenda Items

No future agenda items were requested. Mayor Pittman Di Credico asked Council to email the City Administrator and City
Secretary for inclusion of future meetings.

Adjourn

Motion made by Council Member McCabe, seconded by Council Member Eason, to adjourn.
Mayor Pittman Di Credico called for a roll-call vote:

Council Member McCabe: Aye
Council Member Crenshaw: Aye
Mayor Pro-Tem Priest: Aye
Council Member Eason Aye
Council Member Mackowski: Aye

Motion carried unanimously; meeting adjourned at 7:28pm.

Minutes approved the 23rd day of July 2020.
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