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Mayor
Kenneth Crenshaw

City Council

Place 1
Jimmy Johnson

Mayor Pro-Tem,
Place 2
Michelle Tye

Place 3
Randall Loftis

Place 4
Kristi King

Place 5
Jeremy Finch

City Administrator
Amanda DeGan

City Attorney
Carvan Adkins

City Secretary
Brooke Botller

Fire Chief
Scott Estes

Police Chief
Paul Bocconcelli

Public Works
Director
Jesus Dominguez

Mailing Address: PO Box 228
Rhome, Texas 76078
Telephone: 817-636-2462

www.cityofrhome.com | bboller@cityofrhome.com

MEETING OF THE RHOME CITY COUNCIL
Meeting Date: January 08, 2026
Regular Meeting: 6:00 p.m.

Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

Microsoft Teams
Join_ the meeting now
teams.microsoft.com/l/meetup-join
Meeting 1D: 299 734 748 244 93
Teams Password: Préno2Uw
Call In: +1 323-673-4767
Access Code: 458 917 687#

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

Regular Session: 6:00 p.m.

1. Call to Order and Establish a Quorum
Invocation
Pledge of Allegiance to the American Flag
Pledge of Allegiance to the Texas Flag
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and
indivisible

2. Public Comments

a. The Council is not permitted to take action or discuss any comments made (o the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

b. Public Comments require the speaker lo submil the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present.

c. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.
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d. Ifthe writer of a Public Comment is unable to read their own comment, it should be
given to a friend, family member, or associate, that is able to attend in person and
read the statement in their stead.

3. Announcements from Mayor and Council Members

January 13, 2026 — Hazardous Waste Pickup

January 14, 2026 — First Day to File for May Elections

January 19, 2026 — Offices closed in observance of Martin Luther King Day
January 22, 2026 — Regular City Council Meeting @6pm

4. Consent Agenda
All items under this section are recommended for approval for the Consent Agenda. These items are of a
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any
item from the Consent Agenda for further deliberation.
a) Approval of Minutes from April 11, 2024 (City Secretary)
b) Approval of Minutes from December 11, 2025 (City Secretary)

5. Monthly Staff Reports and/or Board Minutes
All items under this section are for informational purposes only, no action will be taken by Council.
a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads)

6. Regular Agenda
Discussion, review, and any necessary action for the following:
a) Police Department Policy Updates — Use of Force and Firearms (Chief Bocconcelli)

7. Executive Session

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551

(Texas Open Meetings Act), the Council may convene into executive session to discuss the following:

a) Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seek advice from attorney.

b) Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

¢) Section 551.074 Personnel - discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

e (City Administrator and City Secretary Evaluation

d) Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information the City has received from a business prospect that the City
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations,

8. Regular Agenda (Resume)
a) Action to be taken from Executive Session
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9. Future Agenda Items
(Agenda items are due by 3 p.m. on Wednesday of the week prior to the Council meeting)
a) Short-term Rental Policy — Mayor Crenshaw
b) Panhandling ordinance — Mayor Crenshaw — Council Member Shumake
¢) Sign regulation ordinance — Council Member Shumake
d)} Noise ordinance — Council Member Shumake
€) Metroport Meals on Wheels/Meal Options for senior citizens (Council Member King)

10. Adjourn

A quorum of Planning & Zoning Commissioners may be present at this meeting and its members may participate
in the discussion of the items on the agenda over which they have responsibilities or authority.

A quorum of Parks & Recreation Board Members may be present at this meeting and its members may participate
in the discussions of the items on the agenda over which they have responsibilities or authority.

*Pursuant to the Open Meetings Act, Chapter 551, Section 551.071 of the Texas Government Code, the Council may
convene into executive session at any time during the meeting if a need rises for the City Council to seek advice from the
City Attorney concerning any item on this agenda, to discuss pending and contemplated litigation, or a settlement offer, or
to discuss a matter in which the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional
Conduct of the State Board of Texas clearly conflicts with Chapter 551.

The Council may vote and / or act upon each of the items listed in this Agenda. Except for Public Presentation and Input
and items in the agenda designated as public hearing or otherwise designated for public input, there will be no public input
during the course of this meeting without express authorization from the presiding officer.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or

interpretive services must be made 48 hours prior 1o the meeting. Please contact City Hall at 817-636-2462 for further
information.

CERTIFICATION: | do hereby certify that the above City Council Agenda was posted on the designated bulletln board
located at City Hall, 261 School Rd, Rhome, Texas by January 2, 2026.

%wu’%u,u

Brooke Boller, City Secretary

ey

(7
s
.

e,
3

(NN

\\

W
RITTL

January 8, 2026, Council Meeting Agenda Page 3 of 3



RHOME Physical Address: 501 South Main Street
Mailing Address: PO Box 228
Crossroads to the ﬂetega/ex ~O Rhome, Texas 76078

Telephone: 817-636-2462 | Metro: 817-638-2758

www.cityofrhome.com cityadministrator@cityofrhome.com

CONSENT AGENDA
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HHOME Physical Address: 501 South Main Street
Mailing Address: PO Box 228

"Crossroads to the gfMetroplex”

Rhome, Texas 76078
Telephone: 817-636-2462

www.cityofrhome.com | citysecretary@cityofrhome.com

Mayor
Patricia Mitchell

City Council

Place 1
Jimmy Johnson

Mayor Pro-Tem,
Place 2
Michelle Tye

Place 3
Randall Loftis

Place 4
Kristi King

Place 5
Kasey Shumake

City Administrator
Amanda DeGan

City Attorney
Carvan Adkins

City Secretary
Shaina Odom

Fire Chief
Scott Estes

Police Chief
Eric Debus

Public Works
Director
Jesus Dominguez

MEETING MINUTES OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, April 11, 2024
Regular Session: 6 p.m.

Meeting Location: Rhome Community Center, 261 North School Road, Rhome, TX 76078
LIVE Streaming: In an effort to be as accessible as possible, we may
Live Stream the meeting using GoToMeeting from your computer or phone.

By Computer By Phone
GoToMeeting: Select Join: Select Meeting Call 1 (571) 317-3116
Session ID: 571-317-3116 Access Code: 600-120-869
Access Code: 600-120-869 Toll Free Option: 1 (866) 899-4679

The Rhome City Council may conduct this meeting by videoconference call in accordance with
Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will be physically
present at the address listed above and the public may attend the meeting at the same location.

Regular Session: 6 p.m. (Regular session called to order by Mayor Patricia Mitchell at
6:03 pm, Roll Call with the mentioned names to the side.)

Call to Order and Establish a Quorum

Invocation Pastor Heath Van Zandt

Pledge of Allegiance to the American Flag

Pledge of Allegiance to the Texas Flag

Honor the Texas Flag; | pledge allegiance to thee, Texas, One state under God, One and indivisible

Public Comments

1. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

2. Public Comments require the speaker to submit the sign-up form to the City Secretary
prior to the meeting, are limited to 3 minutes, and the form must identify each
subject the speaker plans to present.

3. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.

Donna Degarmo — Wanted to speak on the Bond. She believes the city needs to pass this bond to
improve the wells to keep everything moving smoothly for our future.
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Announcements from Mayor and Council Members
e Citizen Police Academy — April 16" at 6:30 pm
e April 18, 2024, City Council Meeting at 6:00 p.m. — New Date
e April 22" thru April 26™ — Early Voting at Community Center
e April 27, 2024, “The Big Event” with Northwest ISD
e May 4, 2024, Election Day

Consent Agenda

All items under this section are recommended for approval for the Consent Agenda. These items are of a routine nature
and require only brief deliberation by Council. Council reserves the right to remove any item on the Consent Agenda for
further deliberation.

1. Elections Contract (City Secretary)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved the elections contract.

Monthly Staff Reports and Board Minutes
All items under this section are for informational purposes only; no action will be taken by Council.
1. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public Works
(Department Heads).

Regular Agenda

Discussion and any necessary action for the following:
1. Prairie View Elementary School Site Plan — Northwest Independent School District (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilwoman Kristi King
Vote: All in Favor
Result: Council approve the site plan for Prairie View Elementary School.
2. Draft of the Bond Advisory Committee Bylaws (City Administrator and City Attorney)
Motion: Councilman Randall Loftis
Second: Mayor Pro Tem Michelle Tye
Vote: All in Favor
Result: Council tabled this item until the next council meeting.
3. Bond FAQ Documents (City Administrator)
Council heard from City Administrator on what to expect in the upcoming Town Hall Meeting.
4. Co-sponsoring Guidelines (City Administrator)
Motion: Councilwoman Kristi King
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved waving any fees for anyone co-sponsoring events with the City.
5. City Hall Staffing Levels (City Administrator)
Motion: Councilwoman Kristi King
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Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved staffing adjustments from option 3 hiring a city secretary, full-time administrative
assistant and a accountant.
6. Ordinance Update — Recording of Meetings (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council made a motion to adopt Ordinance 2024-10 updating the recording of meetings.
7. DRAFT - Financial Policies for the City (City Administrator)
Council received a presentation from City Administrator Amanda DeGan on Financial Policies and the direction
the city might want to go.
8. Resilient Communities Block Grant (City Administrator)
Council appointed the Mayor, a Councilmember and the City Administrator to score the two firms
(GrantWorks & Antero) who have submitted to represent the city as our Grant Writer.
9. Implementing Standard Operating Guidelines (Chief Estes)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved to dissolve the Bylaws for the Fire Department and replacing them with standard
operating guidelines for paid and volunteer members.
10. Weekend Fire Fighter Position (Chief Estes)
Motion: Councilwoman Kristi King
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved the addition of a full-time weekend Firefighter by re-allocating funds from part-time
payroll into the full-time account.

Executive Session
Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas
Open Meetings Act), the Council may convene into executive session to discuss the following:

1. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to seek
advice from attorney.

2. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have detrimental effect on position of the governmental body in
negotiations with a third person.

3. Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee, or hear complaint or charge against officer or employee in executive
session unless officer or employee requests a public hearing.

o City Secretary
Council went into executive session at 7:33pm.

4. Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate

regarding commercial or financial information that the City has received from a business prospect that the City
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seeks to locate, stay, or expand in or near the City and with which the City is conducting economic development
negotiations.
e Prairie Point Development

Regular Agenda (Resume)

1. Action to be taken from Executive Session
Council returned to regular session at 7:43pm with no action taken from executive session.

Future Agenda ltems
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)

Adjourn
Motion: Councilman Jimmy Johnson

Second: Mayor Pro Tem Michelle Tye
Vote: All in Favor
Result: Council adjourned the regular city council meeting at 7:44pm.

MINUTES APPROVED ON THIS, THE 8" DAY OF JANUARY 2026

Kenneth Crenshaw, Mayor Brooke Boller, City Secretary
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RHOME

Mayor
Kenneth Crenshaw

City Council

Place 1
Jimmy Johnson
Absent

Mayor Pro-Tem,
Place 2
Michelle Tye

Place 3
Randall Loftis

Place 4
Kristi King

Place 5
Jeremy Finch

City Administrator
Amanda DeGan

City Attorney
Carvan Adkins

City Secretary
Brooke Boller

Fire Chief
Scott Estes

Police Chief
Paul Bocconcelli

Public Works
Director
Jesus Dominguez

Physical Address: 261 School Rd
Mailing Address: PO Box 228
Rhome, Texas 76078
Telephone: 817-636-2462

www.cityofrhome.com | bboller@cityofrhome.com

MEETING MINUTES OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, December 11, 2025
Regular Meeting: 6:00 p.m.

Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

Microsoft Teams
Join the meeting now
teams.microsoft.com/l/meetup-join
Meeting ID: 222 083 618 384 38
Teams Password: 6¢j7C5Bb
Call In: +1 323-673-4767
Access Code: 613 745 449#

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

Regular Session: 6:00 p.m. (Regular session called to order by Mayor Kenneth
Crenshaw at 6:03 pm, Roll Call with the mentioned names to the side.)

1. Call to Order and Establish a Quorum
Invocation
Pledge of Allegiance to the American Flag
Pledge of Allegiance to the Texas Flag
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and
indivisible

2. Public Comments

a. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

b. Public Comments require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present.

c. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.
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d. If'the writer of a Public Comment is unable to read their own comment, it should be
given to a friend, family member, or associate, that is able to attend in person and
read the statement in their stead.

. Announcements from Mayor and Council Members
e December 24 & 25, 2025 - Offices closed in observance of Christmas

e January 1, 2026 — Offices closed in observance New Year’s Day
e January 5, 2026 — Regular Planning & Zoning Meeting @6pm
e January 6, 2026 — Monthly Bulk Pick Up
e January 7, 2026 — Monthly Outdoor Warning Siren Test @ 1pm
e January 8, 2026 — Regular City Council Meeting @6pm
e January 13, 2026 — Hazardous Waste Pickup
e January 14, 2026 — First Day to File for May Elections
e January 19, 2026 — Offices closed in observance of Martin Luther King Day
e January 22, 2026 — Regular City Council Meeting @6pm
. Consent Agenda

All items under this section are recommended for approval for the Consent Agenda. These items are of a
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any
item from the Consent Agenda for further deliberation.
a) Approval of Minutes of November 13, 2025 (City Secretary)
b) Update to Council Calendar for 2026 (City Administrator)
¢) Expenditure to Repair Well #6 (Public Works Director)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilwoman Kristi King
Vote: All in Favor
Result: Council approved the minutes from November 13, 2025, council calendar for 2026 and the
expenditure to repair well #6.

. Monthly Staff Reports and/or Board Minutes

All items under this section are for informational purposes only,; no action will be taken by Council.

a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads)

. Public Hearing

a) Re-Zoning Ordinance for 199 N Main St
Opened: 6:37pm Closed: 6:39pm

b) Specific Use Permit Ordinance for 359 Denton St (JTS Trucking)
Opened: 6:39pm Closed: 6:41pm

¢) Zoning Variance at 430 Old Mill

. Regular Agenda

Discussion, review, and any necessary action for the following:

a) Ordinance 2025 — 09 appointing City Council as the Zoning Board of Adjustments (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Jeremy Finch
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Vote: All in Favor
Result: Council made a motion to adopt Ordinance 2025-09 appointing the City Council to serve
in the role as the Zoning Board of Adjustments.
Council adjourned council meeting at 6:23 pm to open the ZBA meeting. Council readjourned at
6:36pm.

b) Ordinance 2025 — 07 re-zoning for 199 N Main St (City Administrator)
Motion: Councilwoman Kristi King
Second: Mayor Pro Tem Michelle Tye
Vote: All in Favor
Result: Council approved Ordinance 2025-07 for the 0.560 acres of land within a portion of Lot
1 and all of Lots 2 — 5, Block 15, Original Town of Rhome, City of Rhome, Wise County, Texas
located at 199 N. Main Street. To be rezoned from R — Retail Zoning and SF-10 Zoning
to R- Retail Zoning

¢) Ordinance 2025 — 08 Specific Use Permit for 359 Denton St (JTS Trucking) (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilwoman Kristi King
Vote: All in Favor
Result: Council approved Ordinance 2025-08 for the issuance of a Specific Use Permit for Truck
Sales located at 359 Denton Street, Rhome, Texas with the conditions that the Specific Use
Permit be issued to Business Owner Marshall Crawford and Business Name Jordan Truck
Sales of Texas, LLC.

d) Zoning Variance at 430 Old Mill (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Randall Loftis
Result: All in Favor
Vote: Council approved a variance to Section 25.C.4.e of the City of Rhome Zoning Ordinance for
allow encroachment into the rear setback by a commercial development to be located at 430 Old
Mill, Rhome Texas within the C — Commercial Zoning District.

e) Surrey Addition Final Plat (City Administrator)
Motion: Councilwoman Kristi King
Second: Councilman Jeremy Finch
Result: All in Favor
Vote: Council approved the final plat of 1.341 Acres of Lots 1-5, Block 1, Surrey Addition, in the
J.C. Tatum Survey, Abstract Number 817, City of Rhome, Wise County Texas generally located at
the corner of Hickory Street and Virginia Lane.

f) Amended Plat for Bluestem Phase 2 (City Administrator)
Motion: Mayro Pro Tem Michelle Tye
Second: Councilwoman Kristi King
Result: All in Favor
Vote: Council approved the 2" amended plat of 97.957 acres situated in the Smith County School
Land Survey, Abstract No. 743 City of Rhome and its ETJ., Wise County Texas.

g) Ordinance 2025 — 10 Update to the Fee Schedule for Commercial Water Base Rates (City
Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Randall Loftis
Vote: All in Favor
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8.

10.

11.

Result: Council made a motion to adopt Ordinance 2025-10 setting new commercial base rates
based on meter sizes and allowing an implementation time of 24 months to gradually adjust base
rates for commercial customers.

Executive Session

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551

(Texas Open Meetings Act), the Council may convene into executive session to discuss the following:

a) Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seek advice from attorney.

b) Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

¢) Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

e City Administrator and City Secretary Evaluation

d) Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information the City has received from a business prospect that the City
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations.

Regular Agenda (Resume)
a) Action to be taken from Executive Session

Future Agenda Items

(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)
a) Short-term Rental Policy — Mayor Crenshaw

b) Panhandling ordinance — Mayor Crenshaw — Council Member Shumake

¢) Sign regulation ordinance — Council Member Shumake

d) Noise ordinance — Council Member Shumake

e) Metroport Meals on Wheels/Meal Options for senior citizens (Council Member King)

Adjourn

Motion: Mayor Pro Tem Michelle Tye

Second: Councilman Jeremy Finch

Vote: All in Favor

Result: Council adjourned the city council meeting at 7:04pm.

MINUTES APPROVED ON THIS, THE 8" DAY OF JANUARY 2026

Kenneth Crenshaw, Mayor Brooke Boller, City Secretary
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RHOME Physical Address: 501 South Main Street
Mailing Address: PO Box 228
Crossroads to the ﬂetega/ex ~0 Rhome, Texas 76078

Telephone: 817-636-2462 | Metro: 817-638-2758

www.cityofrhome.com cityadministrator@cityofrhome.com

MONTHLY STAFF REPORTS
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Financial Overview

Account Name

Balances as of
December 2025

Business Checking

$21,333,924.51

Fire Dept Savings

$124,039.76

General Fund Savings

$226,478.75

LOGIC

$388,392.43

Meter Deposits

$140,675.35

TOTAL

$22,213,510.80

Sales Tax Revenue Received by Fiscal Year and Month (not by accrual month)

I;\:(c:i:lhed FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
October $83,748.34 $75,745.64 $87,240.35 $133,715.93 $154,027.58 | $125,095.08 $119,500.08
November $75,077.06 $84,636.19 $100,616.96 $135,029.18 $137,928.07 | $164,741.65 $159,598.77
December $87,313.44 $69,183.69 $109,601.99 $118,417.56 $148,766.16 | $147,249.03 $179,025.60
January $62,703.14 $80,355.58 $112,070.99 $119,211.81 $133,693.17 | $133,128.54

February $81,459.72 $86,432.78 $118,263.75 $115,348.10 $161,908.57 | $231,533.09

March $73,488.63 $56,025.15 $93,857.59 $95,262.56 $141,453.52 | $127,867.10

April $61,205.25 $71,816.35 $121,488.55 $92,730.95 $81,003.18 | $149,154.34

May $61,014.98 $104,220.79 $134,530.78 $110,396.67 $134,036.03 | $135,285.19

June $71,595.88 $86,028.11 $127,257.66 $113,508.88 $165,994.03 | $144,218.16

July $66,189.23 $99,504.10 $113,283.50 $130,600.97 $123,349.26 | $134,518.96

August $81,658.50 $105,530.55 $135,847.46 $125,741.75 $140,273.91 | $150,442.85

September $75,181.40 $96,366.36 $108,366.36 $141,617.17 $137,939.44 | $152,003.34

Total | $880,635.57 | $1,015,847.29 | $1,362,425.94 | $1,431,581.53 | $1,660,372.92 | $1,795,237.33

Sales Tax Revenue
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MUNICIPAL COURT - Council Report

COURT ACTIVITY OCT 2025 NOV 2025 DEC 2025 | JAN 2026
Monthly Violation Activity
Violations issued: 202 129 159
Fines levied for violations issued this period: $56,472.00 $37,018.00 $45,051.00
Total volume of violations pending: 5034 4657 4651
Citations closed: 275 448 167
Citations dismissed (best interest/compliance) 188 373 97
Private Collections Activity
Total # of violations paid: 16 16 23
Total amount collected: $4,927.20 $3,961.040 $7,300.53
Less 30% owed to Private Collections (commission) $1,149.57 $903.62 $1,690.84
Court Fines/Fees/Costs Revenue
Court Citation Revenue: $23,614.63 $21,517.78 | $29,018.40
Court Security Fund Revenue: $439.54 $379.92 $528.16
Court Technology Fund Revenue: $368.21 $313.30 $439.38
Court Truancy Prevention/Diversion Fund Revenue: S440.13 $385.54 $533.29
Court Jury Fund Revenue: $8.30 $7.60 $10.10
Monthly Court Expenditures
Contract Labor: Presiding Judge $600.00 $600.00 $600.00
Legal Fees (State’s Attorney/Prosecutor) (if]ir;?ciz;g (i':]ir;?ciz;g (iFr):/r;(ijciZ)g




Rhome Fire Rescue
Monthly Report - December 2025
1. Incident Summary (December 1-31, 2025)

Total Calls: 73

Incident Type Number of Calls
Structure Fires 7

Medical Emergencies 27

Motor Vehicle Accidents 16

Grass Fires 5
Lift Assists 2
Fire Investigations 4
Fire Alarm/CO 5
Vehicle Fires 1

Other 6

Total: 73 Calls for service

2. Personnel Updates

e« Two of our volunteers’ members have been promoted to full-time status as of
December 2025.

Hiring Status:

We are currently fully staffed on the paid side as of December 2025 with 2 per shift. We will
be graduating six cadets from our academy in February of 2026 and hopefully restaff our
volunteer pool.



3. Apparatus & Equipment

e E-317 computer board for pumping has gone out and will be replacing part as soon
as possible at a cost of $3,000.00.

o Expected completion: January 2026

e Old Engine 217 is scheduled to be listed for auction, with the goal of posting it by
January 2026.

4. Station Facility Updates

o One of the bay door springs broke on Christmas day, and will be replaced
within the next few days at a cost of $1,700.00

e Ongoingissues remain with the safety eyes due to structural weakness in the bay
door framing.

o The framing requires significant repair work.

o Further updates will be provided in next month’s report.

5. Closing Statement

As always, thank you for your continued support of Rhome Fire Rescue.

W. Scott Estes
Fire Chief / Fire Marshal
Rhome Fire Rescue
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Department Activity Report RITONE

This report provides an overview of key police department activities, crime trends, community
engagement efforts, and departmental updates for the reporting month. Notable incidents and

operational developments are also included.

Total Calls for Service: 859 Traffic Enforcement & Accidents

Top 5 Categories:
Non-Collision Traffic Related 43
Assist Other Agency — 38
Reckless Drivers - 14

Suspicious Persons - 10
Burglary - 1

Accidents (Injury) - 10
Accidents (Non-injury) - 16
Traffic Stops — 287
DWI-1

Arrest
DWI(2)  Weapons (0) Drugs (1) Warrants (2)  Other (5) Total Arrest - 10

Community Engagement

e Officers attended this year’s annual Christmas in the Park event.

Projects Underway

e Progress being made on implementing the Axon body and in-car camera systems.

e Policy management program is in use. Other modules are in process still.




FM 3433 Ground Storage
Tank has a leak at the
bottom. (Pending
information on how repairs
will be completed.)

Saniary sewer line eplacement roject is still making. (final cleanup will be conducted after
all lines are laid and street/driveways are repaired)

Repairs at Chisholm Ct cul-de-sac have been completed.

Well 6 repairs have been completed, and the well is back online.

West WWTP bond project has stared, and dirt work is in progress!

FM 3433 GST Leak

Park Concrete repairs have been competed
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RHOME

Agenda Commentary
Meeting Date: January 08, 2026

Agenda ltem: Amendment to Rhome Police Policies 200.06 & 200.08
Department: Police
Contact: Paul Bocconcelli, Police Chief

Summary:

The Rhome Police Department seeks to amend 2 of our existing policies.

The recommended changes will:

200.06 — Revisions improve clarity, accountability, and defensibility, aligning the department
with current best practices. It clearly categorizes force levels, emphasizes de-escalation and
duty-to-intervene requirements, as well as mandating medical, reporting, and supervisory
review. It adds clear restrictions and safeguards for intermediate weapons and reinforces
threat-based decisions and prioritizing human life.

200.08 — The revised Firearms policy updates and standardizes departmental weapon,
ammunition, and equipment. It increases oversight, inspection, and qualification standards, and
tightens ammunition and modification controls. Combined with Improved documentation and
supervisory inspection requirements, the changes improve safety, accountability, and
consistency while aligning firearms training and deployment with best practices.

Details / Recommendation: Discuss policy recommendations to modify police department policies.

Financial Impact: None at this time.

Council Motions: Motion to authorize the Police Chief to implement policy changes.

Attachments(s):

1. Police Policy 200.06
2. Police Policy 200.08



RHOME POLICE DEPARTMENT

200.06 Use of Force

Effective Date: 05/22/2025 Replaces: All previous versions

Chief of Police Paul Bocconcelli

Reference:

PURPOSE:

The purpose of this Order is to establish policy regarding the use and/or show of force.

POLICY:

1. Under no circumstances will the level of force utilized be greater than necessary
to accomplish a lawful conclusion to a police incident.

2. It is the policy of the Rhome Police Department that the use of force will be

categorized as either:

a. non-lethal force
b. less-lethal force
c. deadly force

3. The Department respects the value of every human life. The application of deadly
force will only be utilized in response to the immediate threat of serious bodily
injury or death to any person(s).

4. An objectively reasonable amount of non-lethal or less-lethal force may be
utilized when:

a. necessary to preserve the peace, prevent the commission of an offense, or
prevent suicide or self-inflicted injury;

b. making lawful arrests and searches, overcoming resistance to lawful
arrests or searches, and preventing escapes from custody.

C. in self-defense, or defense of another against unlawful violence to their
person or their property; or

d. preventing or interrupting an intrusion on or interference with the lawful

possession of property.




5. Medical aid will be summoned for persons against whom less-lethal force or
deadly force has been applied. Officers will render emergency first aid consistent
with their training until medical personnel arrive.

a. Medical aid will not be denied to a person who requests it.

b. If the subject is combative or other exigent circumstances exist, a
supervisor may authorize immediate transportation to the Detention
Facility or a hospital for examination.

C. Subjects who physically resist officers resulting in the application of any,
or a combination of non-lethal and/or less-lethal force techniques listed in
this order, will be placed in an upright position or on their side as soon as
practical after control of the subject is obtained.

C. PROCEDURE:
1. Definitions

a. Active Aggression: Includes physical actions / assaults against the officer
or any another person with less than deadly force (e.g., advancing and
displaying the intent to fight or resist, punching, kicking, grabbing,
wrestling, etc.)

b. Approved Weapon: Department approved weapon and ammunition.

C. Conducted Electrical Weapon (CEW): Device which disrupts the body’s
ability to communicate messages from the brain to the muscles causing
temporary motor skills dysfunction to a subject.

d. De-Escalation: Talking during a potential force encounter in an attempt to
stabilize the situation and reduce the immediacy of the threat so that more
time, options, and resources can be called upon to resolve the situation
without the use of force or with a reduction in the force. De-escalation
may include command presence, warnings, verbal persuasion, and tactical

repositioning.

e. Deadly Force: That level of force capable of or intended to inflict serious
bodily injury or death.

f. Excited Delirium: A psychosis where subjects often exhibit behaviors

such as hallucinations, sensitivity to light, acute paranoia, unusual
strength, high body temperature, destructive acts, self-inflicted injury and
partial or full nudity.

g. Lawful Force: An assertive act committed by a police officer in the
performance of duty when necessary to accomplish any of the objectives
listed in Section II. D of this Order.



D.

De-escalation

Less-Lethal Force: The application/use of any tool or weapon that is not
part of the human body to control resistance or an assault, with the intent
to temporarily disable the subject and never with the intent to cause
serious bodily injury or death. Less- lethal options include baton, CEW,
less-lethal munitions, and police canine.

Less-Lethal Munitions: Impact immobilization device, flexible or
nonflexible, which is intended to incapacitate a subject with minimal
potential for causing serious bodily injury or death when compared to
conventional projectiles or firearms.

Neutralizing Agent: A Department approved chemical spray also known
as OC (oleoresin capsicum) or pepper spray used as a non-lethal tool for
the purpose of incapacitating and redirecting violent or threatening
subjects.

Non-Lethal Force: The use of non-lethal tools and control techniques
designed to gain compliance. Non-lethal options include physical strength
and skills, OC spray, and Pepperball launcher system.

Normal Circumstances: Circumstances in which the officer has not been
deprived of their ability to employ approved methods or weapons.

Objectively Reasonable: The determination that the necessity for using
force and the level of force used is based upon the officer’s evaluation of
the situation in light of the totality of the circumstances known to the
officer at the time the force is used and upon what a reasonably prudent
officer would use under the same or similar situations.

Passive Resistance: Any type of resistance where the subject does not
attempt to defeat the officers attempt to touch or control them but will not
voluntarily comply with verbal and physical attempts of control (e.g., dead
weight, locking of the arms in front).

Physical Strength or Skill: Holding, restraining, throwing, pushing,
pulling, striking, without the use of any weapon or device, but including
special skills such as karate, judo, etc., by an officer.

Reasonable Grounds: Facts or circumstances based on reliable
information, personal knowledge, or observation, by an officer which
reasonably shows and would warrant an ordinary, prudent person to
believe that a crime has been committed and/or that a particular person has
committed or is about to commit some offense against the law.

Show of Force: For the purpose of tracking/reporting requirements when a
tool/weapon is readied, displayed or pointed at a person to gain
compliance or control.

1. An officer shall use de-escalation techniques consistent with their training
whenever possible and appropriate before resorting to force and to reduce the
need for force.



De-escalation techniques will be utilized unless an officer believes it would be
unsafe, unrealistic, or impractical to do so. Any justification for not doing so
because it was unsafe, unrealistic, or impractical is based on whether a reasonable
officer under the same or similar circumstances would have made the same
decision.

Response to Unreasonable Force — Duty to Intervene

Employees, regardless of rank, have a duty to intervene to prevent or stop the use
of excessive force by another employee when it is safe and reasonable to do so.
Employees, regardless of rank, shall immediately report the use of excessive force
to a supervisor and subsequently submit a written memorandum via chain of
command to the Chief of Police.

Any intervening employee will not be punished, targeted, or otherwise retaliated
against as a consequence of their intervention.

Any apparent instance of failure to intervene will be thoroughly investigated in
accordance with policy.

Methods/Instruments Utilized to Apply Force

© N kW

The Use of Force Continuum is not designed to be a step-by-step progression.
Therefore, the response by the officer is not necessarily sequential.

Under normal circumstances, only the methods, instruments or force options
listed below may be utilized to apply force. The level of control must be based on
the current level of resistance when the control is applied. The following is only a
representation of how to apply force and is not meant to be adhered to in any
specific order:

Professional Presence/Verbal Commands

Physical Strength and Skill

Non-Lethal Force

Less-Lethal Force

Deadly Force

Employees of the Department are prohibited from using neck
restraints, chokeholds, or strangleholds (including the Lateral
Vascular Neck Restraint), unless the use of deadly force is

justified by Department policy.

Non-Lethal and Less-Lethal Force

Non-lethal or less-lethal force may be utilized in situations where the officer must
take physical action as indicated in Section II.D. of this Order and shall be the
objectively reasonable amount of force necessary to resolve the situation.



An officer working in a uniformed assignment, including uniformed off-duty
employment, is required to carry on their duty belt two of the following non-
lethal/less-lethal options: approved neutralizing agent, approved police baton, or
CEW.

Medical assistance will be summoned to the scene anytime an officer believes a
subject has exhibited the behaviors of excited delirium.

The non-lethal and less-lethal force techniques listed below are not meant to be
employed in any specific order or in a step-by-step manner. Officers will have
discretion to use techniques they deem appropriate for the incident they are
involved in or based on the suspect’s actions.

Professional presence, verbal skills, and de-escalation techniques

Physical skills including pressure point control tactics, defensive tactics, all
hand strikes, elbow strikes, knee strikes, take-downs, and shoulder pin restraint.

Neutralizing agents.

10.

Sworn officers may be authorized to use a neutralizing agent when physical force
is required, either to protect oneself or another from assault, prevent self-inflicting
injury, or to subdue a subject engaged in unlawful activities or active aggression.
Completion of training and certification is required to obtain authorization to
carry a neutralizing agent.

Only issued neutralizing agents may be carried.

Neutralizing agents shall not be used in civil protests or demonstrations unless
exigent circumstances exist.

Neutralizing agents may be used to protect oneself or any person against an attack
by any animal.

No officer shall carry or deploy a neutralizing agent unless certified through an
approved training program. When in uniform, officers will only utilize an
approved holder on the equipment belt.

Canisters of neutralizing agents will not be left in City vehicles or exposed to
extreme temperatures that could cause the canister to rupture.

Arresting officers will remain and assist at the Detention Facility during the initial
decontamination of a subject sprayed with a neutralizing agent by a sworn officer.
Decontamination shall occur as soon as possible upon prisoner compliance.
Normal prisoner transport procedures will apply to those persons exposed to a
neutralizing agent.

Any canister used will be replaced after use. The neutralizing agent will also be
replaced upon the manufacturer’s expiration date.



Use of Departmental Approved CEW

[98)

10.

1.

12.

13.

14.

Sworn officers may be authorized to use a CEW when physical force is necessary,
either to protect oneself or another from assault, prevent self-inflicting injury, or
against active aggression. The CEW shall not be used when only passive
resistance is displayed unless hands on techniques have failed.

Completion of training and certification is required to carry the CEW

Only the Department issued CEW is authorized for carry and deployment.

CEW may be deployed to protect oneself or others against an attack by any
animal.

CEWs shall be worn in a Department supplied holster on the duty belt on the
opposite side of the officer’s firearm, or on the load bearing vest (LBV).

CEW may be deployed on suicidal individuals who pose a threat to themselves, or
others and the use of the CEW is likely to prevent or reduce injury to the suicidal
subject or others.

Officers shall make every effort to place the subject into custody immediately
after a CEW deployment.

Officers deploying the CEW will attempt to deploy the probes in a primary target
area and avoid sensitive tissue areas such as the eyes, groin, face, and/or
chest/breast.

Prior to deploying, when practical, an officer shall give loud verbal commands in
an attempt to gain compliance. Officers shall give the subject a reasonable
opportunity to comply.

If circumstances allow, CEW will be deployed by one officer with a cover,
backup, or arrest team on scene to assist in taking the subject into custody as soon
as possible.

If a secondary exposure is justified, officers will again give the subject loud
verbal commands and a reasonable opportunity to comply before deploying.
Officers will use the shortest duration of CEW exposure objectively reasonable to
accomplish lawful objectives with a limit of five uninterrupted seconds and will
reassess the subject’s behavior before initiating or continuing any deployment.
Officers will not exceed a total of 15 combined seconds of CEW exposure
(multiple applications or continuous).

The CEW will not be deployed under the following circumstances:

a. when flammable liquids are present, or
b. on a subject who could fall from an elevated position.

The CEW shall not be used in the following situations unless exigent
circumstances exist:

a. subject is holding a firearm (CEW is not a substitute for Deadly Force),
b. The subject is obviously pregnant,



15.

16.
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The subject is in restraints,

The subject is elderly,

The subject is a small child,

The subject is a visibly frail person,
The subject is fleeing,

The subject is in the operation of a moving motor vehicle, or the officer
determines the vehicle is still in gear, or

in civil protests or demonstrations.

Maintenance of CEW

The Department’s armor shall be responsible for inspecting each CEW on
a quarterly basis to review and maintain the firing recordings of each
device. They will also resolve the CEW use reports with the CEW
recorded information and forward a report to the Chief of Police through
the chain of command.

After an arc only display or deployment, the data from the CEW will

be downloaded on the docking station for upload.

Any accidental discharges or malfunctions of a CEW outside of

training shall be reported to the officer’s supervisor or an on-duty
supervisor (whichever is most readily available) as soon as practical

for appropriate follow-up.

Obligations Following Deployment:

Any deployment of the CEW will be documented on a use of force report.
A supervisor shall be notified as soon as practical upon deployment of the
CEW.

Only CEW trained personnel may remove the probes from subjects, unless
the probes have struck a sensitive area such as the groin, throat, face, eyes,
or breast.

If a sensitive area is struck or the probes cannot be removed safely, the
officer shall request paramedics to remove the probes or have the subject
transported to an appropriate medical facility for treatment.

Paramedics will be summoned to the scene to assess any person who was
the subject of a CEW discharge. However, if the subject is combative or
other exigent circumstances exist, a supervisor may authorize immediate
transportation to the Detention Facility or a hospital for examination. The
names of the paramedics will be included in the Report of Resistance.
Used probes shall be placed in a sharps container and disposed of as bio-
hazard waste.



Officers deploying the CEW shall ensure photographs are taken of the
probe impact or drive stun sites and any injuries sustained or reported by
the subject. Photographs will be taken even if no injuries are visible to
document the lack there of.

Transporting officers will advise Detention personnel when a subject has
received a CEW application. All such persons will be monitored while in
custody.

Use of Police Baton

No officer shall carry or use a police baton unless certified in the Department’s
Baton Training Program, and officers are allowed to carry only approved batons
as listed on Attachment A.

Under normal circumstances the baton will in no way take the place of a firearm
in a deadly force situation

The baton may be utilized to subdue a violently resisting subject or in self-
defense or defense of a third person.

Officers will not intentionally strike the head, neck, throat, spine, kidneys, or the
groin region. Officers should limit impact with the baton to areas of the arms,
legs, and torso.

Strikes delivered with a baton shall be delivered only to the appropriate target
areas of the body that may render the subject temporarily incapacitated but are not
intended to cause serious bodily injury.

When in uniform, officers carrying an expandable baton are required to utilize

a baton case on their uniform belt.

Use of Less-Lethal Munitions

1.

Less-lethal munitions may only be utilized by officers who have received
specific training on the use and deployment of that munition/weapon.

Less-lethal munitions may only be utilized:

to stop active aggression which could result in serious bodily injury to any
person, or

to prevent an imminent attempt of suicide when the person has the ability,
means, and opportunity to carry out the act.

Less-lethal munitions shall not be utilized as a substitute weapon in any
deadly force situation as described by this General Order.

Officers may utilize specialty impact weapons and/or munitions to protect
oneself or any person against an attack by any animal.

Paramedics will assess any person who has been impacted by less lethal
munitions.



Deadly Force

1.

10.

11.

Deadly force is only allowed and lawful when there is an immediate threat
of serious bodily injury or death to any person.

The use of any instrument or method in a manner intended to and/or
capable of causing serious bodily injury or death is deadly force.

The discharging of a firearm, with the exception of specialty impact weapons, in
the direction of a person which is intended to cause serious bodily injury or death
to prevent the same from occurring to the officer or another is deadly force.

Officers shall give a verbal command or warning, when possible, before
discharging a firearm.

Firearms shall not be deployed or brandished as a threat unless its actual use in
the situation would be proper.

Firearms may be readied for use in situations where it is anticipated they may be
required.

Officers will not fire warning shots.

Officers will use tactical positioning of their vehicles and tactical approaches to
minimize the danger presented by occupied vehicles.

Officers shall not discharge their weapons at or from a moving vehicle unless
deadly force is authorized. Under no circumstances is a firearm to be used to
disable or attempt to disable a vehicle. Officers will not deliberately place
themselves in the path of a moving vehicle. When possible, an officer will move
from the path of an oncoming motor vehicle instead of discharging a firearm at it
or any occupants.

No officer is permitted to carry or utilize any firearm unless approved and
properly trained on its use except in extraordinary circumstances.

No officer shall in any material way modify or alter an approved firearm
without proper authorization from the Chief of Police.

Documentation and Review of Non-Lethal Use of Force, Less-Lethal Use of Force

1.

Personnel will complete a Use of Force Report to document the use of the
following:

a. Hand and elbow strikes,



b. Kicks and knee strikes (other than the approved PPCT Distraction
Technique normally applied to the upper thigh.

c. Non-lethal force.

d. Less lethal force

Deadly force.

I.

The Use of Force report will be initiated by any employee(s) involved in a use of
force incident prior to completing their shift unless extenuating circumstances
exist. This report will be forwarded via chain of command to the appropriate
supervisor.

Supervisors shall ensure a final review of the Use of Force Report is completed
after the employee(s) has been allowed at least one sleep cycle and no later than
96 hours after the use of force incident.

If the employee has no additional information to add to the report, it will be
considered a final version.

If the employee recalls additional information about the incident, it will be

added to the original report and forwarded to their supervisor Internal review of
Use of Force Report.

The Use of Force will be reviewed by the Chief of Police. If it is determined the
Use of Force requires a more detailed inspection, the Chief will investigate to
ensure proper procedures were used and identify any training or equipment needs
for deficiencies.

Documentation and Investigation of Deadly Use of Force

Processing Physical Evidence, Participants, and Witnesses
Officers involved in deadly force incidents will be:

a. Placed on administrative leave with pay and relieved of their normal
duties, and

b. allowed to make personal contacts as soon as reasonably possible.

c. IA will have unrestricted access to the incident scene and should

coordinate such access with the Criminal Investigation Division
Supervisor in charge at the scene.
The following guidelines will be adhered to regarding physical evidence,
participants, and witnesses:

a. All physical evidence should be collected by the appropriate
investigative team or medical examiner including:

b. Images and diagrams depicting the location of all physical
evidence and persons involved in the incident.
c. All weapons and ammunition involved in the incident (if the

weapon collected is the only duty weapon of the officer involved,
the Department may provide a weapon until the investigation is
completed).



d. All clothing worn by persons killed or wounded in the incident will
be collected by the investigative team or the medical examiner.

€. Participants and witnesses will be detained until the interview
process is completed or when practical. As soon as possible, sworn
statements from all participants and witnesses should be obtained.

f. Upon completion of the investigation, IA will submit a complete to the
Chief of Police. This report will include any factors which may have
contributed to the incident along with any recommendations which
may affect future incidents, training, or equipment. The Chief of Police
will be responsible for submitting any required reports to the Texas
Office of the Attorney General.

P. Threat Management/Use of Force Training

1. Certified Instructors will conduct annual training in the use of non-lethal, less
lethal, and deadly force yearly.

2. At all times, the issue of Threat Management will require primary attention and
will precede topics pertaining to the use of non-lethal, less lethal, and deadly
force.

3. Training on threat management will include identification, assessment, and

neutralization of the threat. Annual training shall contain scenarios and instruction
emphasizing de-escalation.

4. Officers will be trained to assess each individual situation based on what they
know or perceive at the time of the incident and respond with the appropriate de-
escalation and/or use of force.

5. Defensive tactics training shall include:

a. Specific training in the use of neutralizing agents will include
instruction on its effects and how to decontaminate exposed persons.
Skills will be maintained by biennial refresher course and testing.

b. Specific training and certification in the use of a baton will consist of
competency demonstration by written and practical application tests.
Skills will be maintained by biennial refresher courses and subsequent
testing.

C. Specific training in the use of the CEW will consist of competency
demonstration by written and practical application tests. Skills will be
maintained by an annual refresher course and subsequent testing.

Q. Specialty impact weapons and/or munitions

1. Less-lethal force will only be utilized by officers who have been properly trained
in the use of such tools and weapons.

2. Deadly force training shall include:



Proficiency in technical, mechanical, physical aspects on the use of

the firearm, and

The knowledge and understanding of the law, this order, and regulations
regarding the use of the firearm.



ATTACHMENT A - Department Approved Batons

Department Approved Batons:
ASP 26-inch black foam handle expandable baton.
ASP 22-inch expandable baton (for plainclothes use only)

Monadnock Expandable Baton.



RHOME POLICE DEPARTMENT

200.08 Firearms Policy
Effective Date: Replaces: All previous versions

Chief of Police Paul Bocconcelli

Reference: 3.01, 3.02, 3.03, and 6.04.

200.08 FIREARMS POLICY
I. POLICY

The department's policy is to ensure that members are properly trained not only in the use of
appropriate firearms and the circumstances of their use, but also in their safety and maintenance,
regarding both on and off-duty weapons. Supervisors and the department armorer shall rigorously
enforce departmental firearms standards. All personnel shall qualify at least annually with his or
her sidearm and with any other firearm used or carried either on duty or off duty.

II. PURPOSE

The purpose of this policy is to establish policy and procedures governing the care and
maintenance of issued weapons and ammunition, the selection and use of holsters, off-duty
weapons, firearms training, and qualification.

III. PROCEDURES
A. Authority

1. Sworn police officers who have the authority to make arrests and maintain the peace,
are authorized to carry and use firearms as necessary in the performance of their
duty, subject to the restrictions and guidelines of this order, the department’s use-
of-force policy, and state and federal law.

2. Off-duty, sworn officers of this department are encouraged to carry firearms, subject
to the guidelines of this order, to protect themselves or others from imminent death
or serious bodily injury in the event they must intervene in an incident off-duty
before the arrival of on-duty officers.

B. On-Duty Weapons, Issuance and Use (TBP: 6.04)

1.Only weapons issued by the department or approved by the Chief of Police will be
carried or used while on duty. The department currently issues the Springfield
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Echelon with a 4.5” barrel chambered in 9mm caliber as the standard duty firearm
for officers and equipped with a weapon mounted light and holographic optic.

2.Weapon-mounted lights will not be used as general illumination devices unless the
firearm is lawfully deployed.

3.The departmental armorer or firearms instructor shall issue departmental weapons to
authorized personnel.

4.Department firearms and ammunition are determined by the Chief of Police based on
the needs of the agency.

C. Patrol Rifles

Patrol rifles, the AR-15 may be issued or used by officers and supervisors who
have received appropriate training and have maintained their required
qualifications. The department currently issues the SOLGW EXO3 Patrol Rifle with
a 11.5” barrel chambered in 5.56/.223 caliber and equipped with a SilencerCo Velos
suppressor, Aimpoint RDS; and a Surefire weapon-mounted light as the standard
patrol rifle for officers.

D. Off-duty and/or secondary weapons

1. Off-duty and/or secondary weapons, either revolvers or semi-automatic pistols,
and their ammunition, are purchased at the officer's expense. The armorer shall
inspect and certify the off-duty or secondary weapon before it may be carried. Only
weapons manufactured by a quality manufacturer such as Colt, Smith and Wesson,
Glock, Sig Sauer, Beretta, Ruger, Staccato, etc. are permitted. These weapons may
be in .380 ACP, 9mm, .40 S&W, .45 ACP, .357mag or SIG, or .38 Special

a. Officers using off-duty or secondary weapons shall qualify with the off-duty
or secondary weapons at the annual qualification.

b. The armorer shall approve any concealed holster for secondary weapon
carried on duty, to ensure the safety and security (retention).

c. Any holster carried off duty shall have a holster with a trigger guard at the
minimum.

d. The armorer shall maintain a record of all secondary holsters and weapons
used by each officer.

2. While off duty, officers may carry either an issued weapon or one purchased at
officer expense, subject to the terms of this policy.

3. Officers will not carry weapons when consuming alcoholic beverages.

4. Off-duty weapons shall be carried safely and concealed from public view.
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5. Officers shall carry the departmental badge and identification any time that they are

carrying an off-duty weapon.

E. Departmental Ammunition (TBP: 6.04)

1.

Only factory 9mm ammunition in 115, 124, or 147 grain and manufactured by
Winchester, Federal, or Speer will be used in departmental duty weapons on-duty
or off-duty use. This will also apply to secondary personal weapons carried on
duty.

Only Speer, Federal, or Remington .223, 55 to 64 grain hollow point or soft-point
ammunition will be used in departmental patrol rifles unless otherwise authorized
by the Chief of Police.

No reloaded ammunition will be used.
The department will select, purchase, and provide on-duty ammunition for each
qualification, old ammunition will be fired during qualification to ensure fresh

ammunition is carried in on-duty firearms.

Officers are responsible for the purchase of ammunition for their off-duty
weapon.

B. Security of weapons

1.

Officers are responsible for the care, cleaning, and security of departmental weapons
issued to them, whether on-duty or off-duty.

Officers shall report any weapon malfunction to the Chief of Police via the armorer.

Officers are responsible for the safe and secure storage of issued weapons when off
duty in a manner that prevents theft or unauthorized access or use.

C. Department Firearms Proficiency Officer and Armorer

1.

The Chief of Police shall appoint at least one sworn member of the department to
be the departmental firearms proficiency officer and armorer. The armorer shall be
a firearms instructor certified by the Texas Commission on Law Enforcement.

2. The duties are as follows:

a. Schedule, supervise, and maintain records on all firearms qualifications
required by the department.
b. Maintain unissued departmental weapons and associated equipment.

Page 3 of 6



Inspect all weapons being returned to the armory to ensure they are clean and
serviceable.

Repair or submit to a qualified gunsmith for repair all departmentally owned
malfunctioning weapons.

Maintain records of issuance, care, and maintenance of departmental and
personally owned weapons and associated items used on duty.

Issue and inventory departmental ammunition.

Annually inspect and certify as serviceable both departmental and personally
owned firearms that are authorized for on-duty and off-duty use.

Inspect and authorize the use of holsters for on-duty use in a secondary
capacity.

3. The armorer shall maintain a record that includes identification of all firearms that
have been certified as safe, and identification of those officers who have qualified
with each of the firearms. This record shall include the following:

a.
b.
C.

Officer's name and identification number.
Make and model of weapon.
Serial number of weapon.

D. Modification of weapons: Departmental weapons shall not be modified or altered without
the written approval of the Chief of Police except as outlined below.

1.Substitution of grips

a.

b.
C.

Grips shall be of high-quality rubber, polyurethane or other approved material
that wraps around or adheres to the firearm.

Grips shall be plain black in color.

Target-style grips, or any grips that interfere with the operation of the weapon,
are not authorized.

2.Modification of privately-owned weapons designated by officers as duty weapons.

a.
b.

Substitution of grips as outlined in 2.b above is authorized.
Trigger shoes are prohibited.

E. Firearms inspections

1.

Annually, either the firearms instructor or the armorer shall thoroughly inspect each
weapon during qualification on the range. Documentation of this inspection will be
maintained by the department firearms instructor pr armorer.(TBP: 3.03)

. At least quarterly, supervisors shall inspect subordinate officers’ issued firearms to

ensure that they are maintained in a clean and serviceable condition.
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. Firearms inspections shall include side arms, authorized rifles, ammunition pouches,

and holsters.

Ammunition shall be inspected to ensure that it is of departmental issue, of correct
quantity, and in serviceable condition.

. Upon completion of monthly inspections, the supervisor shall forward a

memorandum to the Chief of Police that documents the following information:

a. The date the inspection was held.
b. The name of each officer inspected.
c. The findings of the inspection.

II. PROCEDURES FOR QUALIFICATION

A. Qualification rules

I.

Officers must qualify at least annually with any weapon they carry or use on duty
or when they change weapons. (TBP: 3.01)

The firearms instructor or armorer shall be in charge at all times when officers are
on the firing range for qualification.

. Officers using departmentally issued weapons must qualify with ammunition issued

by the department.

Every officer shall fire the regular firearms course approved by the Texas
Commission on Law Enforcement.

. Officers who fail to qualify on their first attempt shall immediately attempt

qualification a second time. Officers who fail to qualify on the second attempt shall
be placed in remedial training as soon as practicable and shall be removed from
patrol or investigative duties until the standards expressed herein are met. Officers
who cannot qualify within fifteen days of the original qualification shall be subject
to termination. Officers who are unable to qualify are also not authorized to carry
their sidearms while off duty. (TBP: 3.01)

The armorer will maintain records of each officer’s firearms qualifications
including:

The officer’s name and identification number
The date of qualification

The weapons(s) used during qualification.

A description of the course of fire and score.

fao o
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7. The armorer or firearms instructor shall inspect all weapons before firing to (1)

ascertain that the weapons are safe and (2) to ensure that the weapons have been
properly maintained. Qualifications shall include:

Verification of optic zero and firearm function;

Inspection of required low-light, accuracy, and proficiency components;
Proper documentation of all training and qualification activities;

and Periodic familiarization with Department-issued duty ammunition
to ensure officer proficiency and weapon performance consistency.

fao o

B. Patrol Rifle

1.

Officers who are trained and authorized to use the patrol rifles must qualify at least
annually with the rifle on a TCOLE approved course of fire.

C. Firearms and Use of Force Instruction

I.

All department personnel whose duties require the carrying of firearms shall receive
familiarization instruction on their firearms before range qualification.

At least annually, personnel whose duties require the carrying of firearms shall
receive training in the mechanics of the weapon (stripping, lubricating,
nomenclature, troubleshooting, and misfires), and sound safety practices.

At least annually and in connection with firearms training, personnel whose duties
require the carrying of firearms will receive training in the department’s use-of-force

policy. (TBP: 3.01)

Use-of-force and use-of-deadly force training will be conducted at least annually in
conjunction with firearms use and firearms qualification. (TBP: 3.02)
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	A. PURPOSE:
	The purpose of this Order is to establish policy regarding the use and/or show of force.
	B. POLICY:
	1. Under no circumstances will the level of force utilized be greater than necessary  to accomplish a lawful conclusion to a police incident.
	2. It is the policy of the Rhome Police Department that the use of force will be  categorized as either:
	a. non-lethal force
	b. less-lethal force
	c. deadly force

	3. The Department respects the value of every human life. The application of deadly  force will only be utilized in response to the immediate threat of serious bodily  injury or death to any person(s).
	4. An objectively reasonable amount of non-lethal or less-lethal force may be  utilized when:
	a. necessary to preserve the peace, prevent the commission of an offense, or  prevent suicide or self-inflicted injury;
	b. making lawful arrests and searches, overcoming resistance to lawful  arrests or searches, and preventing escapes from custody.
	c. in self-defense, or defense of another against unlawful violence to their  person or their property; or
	d. preventing or interrupting an intrusion on or interference with the lawful  possession of property.

	5. Medical aid will be summoned for persons against whom less-lethal force or  deadly force has been applied. Officers will render emergency first aid consistent  with their training until medical personnel arrive.
	a. Medical aid will not be denied to a person who requests it.
	b. If the subject is combative or other exigent circumstances exist, a  supervisor may authorize immediate transportation to the Detention  Facility or a hospital for examination.
	c. Subjects who physically resist officers resulting in the application of any,  or a combination of non-lethal and/or less-lethal force techniques listed in  this order, will be placed in an upright position or on their side as soon as  practical aft...


	C. PROCEDURE:
	1. Definitions
	a. Active Aggression: Includes physical actions / assaults against the officer  or any another person with less than deadly force (e.g., advancing and  displaying the intent to fight or resist, punching, kicking, grabbing,  wrestling, etc.)
	b. Approved Weapon: Department approved weapon and ammunition.
	c. Conducted Electrical Weapon (CEW): Device which disrupts the body’s  ability to communicate messages from the brain to the muscles causing  temporary motor skills dysfunction to a subject.
	d. De-Escalation: Talking during a potential force encounter in an attempt to  stabilize the situation and reduce the immediacy of the threat so that more  time, options, and resources can be called upon to resolve the situation  without the use of fo...
	e. Deadly Force: That level of force capable of or intended to inflict serious  bodily injury or death.
	f. Excited Delirium: A psychosis where subjects often exhibit behaviors  such as hallucinations, sensitivity to light, acute paranoia, unusual  strength, high body temperature, destructive acts, self-inflicted injury and  partial or full nudity.
	g. Lawful Force: An assertive act committed by a police officer in the  performance of duty when necessary to accomplish any of the objectives  listed in Section II. D of this Order.
	h. Less-Lethal Force: The application/use of any tool or weapon that is not  part of the human body to control resistance or an assault, with the intent  to temporarily disable the subject and never with the intent to cause  serious bodily injury or d...
	i. Less-Lethal Munitions: Impact immobilization device, flexible or  nonflexible, which is intended to incapacitate a subject with minimal  potential for causing serious bodily injury or death when compared to  conventional projectiles or firearms.
	j. Neutralizing Agent: A Department approved chemical spray also known  as OC (oleoresin capsicum) or pepper spray used as a non-lethal tool for  the purpose of incapacitating and redirecting violent or threatening  subjects.
	k. Non-Lethal Force: The use of non-lethal tools and control techniques  designed to gain compliance. Non-lethal options include physical strength  and skills, OC spray, and Pepperball launcher system.
	l. Normal Circumstances: Circumstances in which the officer has not been  deprived of their ability to employ approved methods or weapons.
	m. Objectively Reasonable: The determination that the necessity for using  force and the level of force used is based upon the officer’s evaluation of  the situation in light of the totality of the circumstances known to the  officer at the time the f...
	n. Passive Resistance: Any type of resistance where the subject does not  attempt to defeat the officers attempt to touch or control them but will not  voluntarily comply with verbal and physical attempts of control (e.g., dead  weight, locking of the...
	o. Physical Strength or Skill: Holding, restraining, throwing, pushing,  pulling, striking, without the use of any weapon or device, but including  special skills such as karate, judo, etc., by an officer.
	p. Reasonable Grounds: Facts or circumstances based on reliable  information, personal knowledge, or observation, by an officer which  reasonably shows and would warrant an ordinary, prudent person to  believe that a crime has been committed and/or th...
	q. Show of Force: For the purpose of tracking/reporting requirements when a  tool/weapon is readied, displayed or pointed at a person to gain  compliance or control.


	D. De-escalation
	1. An officer shall use de-escalation techniques consistent with their training  whenever possible and appropriate before resorting to force and to reduce the  need for force.
	2. De-escalation techniques will be utilized unless an officer believes it would be  unsafe, unrealistic, or impractical to do so. Any justification for not doing so  because it was unsafe, unrealistic, or impractical is based on whether a reasonable ...

	E. Response to Unreasonable Force – Duty to Intervene
	1. Employees, regardless of rank, have a duty to intervene to prevent or stop the use  of excessive force by another employee when it is safe and reasonable to do so.
	2. Employees, regardless of rank, shall immediately report the use of excessive force  to a supervisor and subsequently submit a written memorandum via chain of  command to the Chief of Police.
	3. Any intervening employee will not be punished, targeted, or otherwise retaliated  against as a consequence of their intervention.
	4. Any apparent instance of failure to intervene will be thoroughly investigated in  accordance with policy.

	F. Methods/Instruments Utilized to Apply Force
	1. The Use of Force Continuum is not designed to be a step-by-step progression.  Therefore, the response by the officer is not necessarily sequential.
	2. Under normal circumstances, only the methods, instruments or force options  listed below may be utilized to apply force. The level of control must be based on  the current level of resistance when the control is applied. The following is only a  re...
	3. Professional Presence/Verbal Commands
	4. Physical Strength and Skill
	5. Non-Lethal Force
	6. Less-Lethal Force
	7. Deadly Force
	8. Employees of the Department are prohibited from using neck  restraints, chokeholds, or strangleholds (including the Lateral  Vascular Neck Restraint), unless the use of deadly force is  justified by Department policy.

	G. Non-Lethal and Less-Lethal Force
	1. Non-lethal or less-lethal force may be utilized in situations where the officer must  take physical action as indicated in Section II.D. of this Order and shall be the  objectively reasonable amount of force necessary to resolve the situation.
	2. An officer working in a uniformed assignment, including uniformed off-duty  employment, is required to carry on their duty belt two of the following non-  lethal/less-lethal options: approved neutralizing agent, approved police baton, or  CEW.
	3. Medical assistance will be summoned to the scene anytime an officer believes a  subject has exhibited the behaviors of excited delirium.
	4. The non-lethal and less-lethal force techniques listed below are not meant to be  employed in any specific order or in a step-by-step manner. Officers will have  discretion to use techniques they deem appropriate for the incident they are  involved...
	5. Professional presence, verbal skills, and de-escalation techniques
	6. Physical skills including pressure point control tactics, defensive tactics, all  hand strikes, elbow strikes, knee strikes, take-downs, and shoulder pin restraint.

	H. Neutralizing agents.
	1. Sworn officers may be authorized to use a neutralizing agent when physical force  is required, either to protect oneself or another from assault, prevent self-inflicting  injury, or to subdue a subject engaged in unlawful activities or active aggre...
	2. Completion of training and certification is required to obtain authorization to  carry a neutralizing agent.
	3. Only issued neutralizing agents may be carried.
	4. Neutralizing agents shall not be used in civil protests or demonstrations unless  exigent circumstances exist.
	5. Neutralizing agents may be used to protect oneself or any person against an attack  by any animal.
	6. No officer shall carry or deploy a neutralizing agent unless certified through an  approved training program. When in uniform, officers will only utilize an  approved holder on the equipment belt.
	7. Canisters of neutralizing agents will not be left in City vehicles or exposed to  extreme temperatures that could cause the canister to rupture.
	8. Arresting officers will remain and assist at the Detention Facility during the initial  decontamination of a subject sprayed with a neutralizing agent by a sworn officer.  Decontamination shall occur as soon as possible upon prisoner compliance.
	9. Normal prisoner transport procedures will apply to those persons exposed to a  neutralizing agent.
	10. Any canister used will be replaced after use. The neutralizing agent will also be  replaced upon the manufacturer’s expiration date.

	I. Use of Departmental Approved CEW
	1. Sworn officers may be authorized to use a CEW when physical force is necessary,  either to protect oneself or another from assault, prevent self-inflicting injury, or  against active aggression. The CEW shall not be used when only passive  resistan...
	2. Completion of training and certification is required to carry the CEW
	3. Only the Department issued CEW is authorized for carry and deployment.
	4. CEW may be deployed to protect oneself or others against an attack by any  animal.
	5. CEWs shall be worn in a Department supplied holster on the duty belt on the  opposite side of the officer’s firearm, or on the load bearing vest (LBV).
	6. CEW may be deployed on suicidal individuals who pose a threat to themselves, or  others and the use of the CEW is likely to prevent or reduce injury to the suicidal  subject or others.
	7. Officers shall make every effort to place the subject into custody immediately  after a CEW deployment.
	8. Officers deploying the CEW will attempt to deploy the probes in a primary target  area and avoid sensitive tissue areas such as the eyes, groin, face, and/or  chest/breast.
	9. Prior to deploying, when practical, an officer shall give loud verbal commands in  an attempt to gain compliance. Officers shall give the subject a reasonable  opportunity to comply.
	10. If circumstances allow, CEW will be deployed by one officer with a cover,  backup, or arrest team on scene to assist in taking the subject into custody as soon  as possible.
	11. If a secondary exposure is justified, officers will again give the subject loud  verbal commands and a reasonable opportunity to comply before deploying.
	12. Officers will use the shortest duration of CEW exposure objectively reasonable to  accomplish lawful objectives with a limit of five uninterrupted seconds and will  reassess the subject’s behavior before initiating or continuing any deployment.  O...
	13. The CEW will not be deployed under the following circumstances:
	a. when flammable liquids are present, or
	b. on a subject who could fall from an elevated position.

	14. The CEW shall not be used in the following situations unless exigent  circumstances exist:
	a. subject is holding a firearm (CEW is not a substitute for Deadly Force),
	b. The subject is obviously pregnant,
	c. The subject is in restraints,
	d. The subject is elderly,
	e. The subject is a small child,
	f. The subject is a visibly frail person,
	g. The subject is fleeing,
	h. The subject is in the operation of a moving motor vehicle, or the officer  determines the vehicle is still in gear, or
	i. in civil protests or demonstrations.

	15. Maintenance of CEW
	a. The Department’s armor shall be responsible for inspecting each CEW on  a quarterly basis to review and maintain the firing recordings of each  device.  They will also resolve the CEW use reports with the CEW  recorded information and forward a rep...
	b. After an arc only display or deployment, the data from the CEW will  be downloaded on the docking station for upload.
	c. Any accidental discharges or malfunctions of a CEW outside of  training shall be reported to the officer’s supervisor or an on-duty  supervisor (whichever is most readily available) as soon as practical  for appropriate follow-up.

	16. Obligations Following Deployment:

	a. Any deployment of the CEW will be documented on a use of force report.
	b. A supervisor shall be notified as soon as practical upon deployment of the  CEW.
	c. Only CEW trained personnel may remove the probes from subjects, unless  the probes have struck a sensitive area such as the groin, throat, face, eyes,  or breast.
	d. If a sensitive area is struck or the probes cannot be removed safely, the  officer shall request paramedics to remove the probes or have the subject  transported to an appropriate medical facility for treatment.
	e. Paramedics will be summoned to the scene to assess any person who was  the subject of a CEW discharge. However, if the subject is combative or  other exigent circumstances exist, a supervisor may authorize immediate  transportation to the Detention...
	f. Used probes shall be placed in a sharps container and disposed of as bio-  hazard waste.
	g. Officers deploying the CEW shall ensure photographs are taken of the  probe impact or drive stun sites and any injuries sustained or reported by  the subject. Photographs will be taken even if no injuries are visible to  document the lack there of.
	h. Transporting officers will advise Detention personnel when a subject has  received a CEW application. All such persons will be monitored while in  custody.
	J. Use of Police Baton
	1. No officer shall carry or use a police baton unless certified in the Department’s  Baton Training Program, and officers are allowed to carry only approved batons  as listed on Attachment A.
	2. Under normal circumstances the baton will in no way take the place of a firearm  in a deadly force situation

	3. The baton may be utilized to subdue a violently resisting subject or in self- defense or defense of a third person.
	4. Officers will not intentionally strike the head, neck, throat, spine, kidneys,  or the  groin region. Officers should limit impact with the baton to areas of the arms,  legs, and torso.
	5. Strikes delivered with a baton shall be delivered only to the appropriate target  areas of the body that may render the subject temporarily incapacitated but are not  intended to cause serious bodily injury.
	6. When in uniform, officers carrying an expandable baton are required to utilize  a baton case on their uniform belt.

	K. Use of Less-Lethal Munitions
	1. Less-lethal munitions may only be utilized by officers who have received     specific training on the use and deployment of that munition/weapon.
	2. Less-lethal munitions may only be utilized:
	a. to stop active aggression which could result in serious bodily injury to any  person, or
	b. to prevent an imminent attempt of suicide when the person has the ability,  means, and opportunity to carry out the act.
	c. Less-lethal munitions shall not be utilized as a substitute weapon in any  deadly  force situation as described by this General Order.
	g. Officers may utilize specialty impact weapons and/or munitions to protect  oneself or any person against an attack by any animal.
	h. Paramedics will assess any person who has been impacted by less lethal  munitions.

	L. Deadly Force
	1. Deadly force is only allowed and lawful when there is an immediate threat    of serious bodily injury or death to any person.
	2. The use of any instrument or method in a manner intended to and/or     capable of causing serious bodily injury or death is deadly force.
	3. The discharging of a firearm, with the exception of specialty impact weapons, in    the direction of a person which is intended to cause serious  bodily  injury or death   to prevent the same from occurring to the officer or  another is deadly force.
	4. Officers shall give a verbal command or warning, when possible, before     discharging a firearm.
	5. Firearms shall not be deployed or brandished as a threat unless its actual  use in    the situation would be proper.
	6. Firearms may be readied for use in situations where it is anticipated they  may be   required.
	7. Officers will not fire warning shots.
	8. Officers will use tactical positioning of their vehicles and tactical  approaches to    minimize the danger presented by occupied vehicles.
	9. Officers shall not discharge their weapons at or from a moving vehicle unless    deadly force is authorized. Under no circumstances is a firearm to be used to    disable or attempt to disable a vehicle. Officers will not deliberately place     the...
	10. No officer is permitted to carry or utilize any firearm unless approved and     properly trained on its use except in extraordinary circumstances.
	11. No officer shall in any material way modify or alter an approved firearm     without proper authorization from the Chief of Police.
	M. Documentation and Review of Non-Lethal Use of Force, Less-Lethal Use of Force
	1. Personnel will complete a Use of Force Report to document the use of the     following:
	a. Hand and elbow strikes,
	b. Kicks and knee strikes (other than the approved PPCT Distraction      Technique normally applied to the upper thigh.   c. Non-lethal force.
	d. Less lethal force
	N. Deadly force.
	1. The Use of Force report will be initiated by any employee(s) involved in a  use of    force incident prior to completing their shift unless extenuating circumstances    exist. This report will be forwarded via chain of command to the appropriate  ...
	2. Supervisors shall ensure a final review of the Use of Force Report is completed    after the employee(s) has been allowed at least one sleep cycle and no later than    96 hours after the use of force incident.
	3. If the employee has no additional information to add to the report, it will be    considered a final version.
	4. If the employee recalls additional information about the incident, it will be    added  to the original report and forwarded to their supervisor Internal review of    Use of Force Report.
	5. The Use of Force will be reviewed by the Chief of Police. If it is determined the    Use of Force requires a more detailed inspection, the Chief  will investigate to    ensure proper procedures were used and identify any training or equipment need...
	O. Documentation and Investigation of Deadly Use of Force
	1. Processing Physical Evidence, Participants, and Witnesses
	2. Officers involved in deadly force incidents will be:
	a. Placed on administrative leave with pay and relieved of their normal    duties, and
	b. allowed to make personal contacts as soon as reasonably possible.
	c. IA will have unrestricted access to the incident scene and should     coordinate such access with the Criminal Investigation Division     Supervisor in charge at the scene.
	3. The following guidelines will be adhered to regarding physical evidence,   participants, and witnesses:

	a. All physical evidence should be collected by the appropriate    investigative team or medical examiner including:
	b. Images and diagrams depicting the location of all physical     evidence and persons involved in the incident.
	c. All weapons and ammunition involved in the incident (if the    weapon collected is the only duty weapon of the officer involved,    the Department may provide a weapon until the investigation is    completed).
	d. All clothing worn by persons killed or wounded in the incident will   be collected by the investigative team or the  medical examiner.
	e. Participants and witnesses will be detained until the interview    process is completed or when practical. As soon as possible, sworn   statements from all participants and witnesses should be obtained.
	f. Upon completion of the investigation, IA will submit a complete to the  Chief of Police. This report will include any factors which may have  contributed to the incident along with any recommendations which  may affect future incidents, training, o...


	P. Threat Management/Use of Force Training
	1. Certified Instructors will conduct annual training in the use of non-lethal, less  lethal, and deadly force yearly.
	2. At all times, the issue of Threat Management will require primary attention and  will precede topics pertaining to the use of non-lethal, less lethal, and deadly  force.
	3. Training on threat management will include identification, assessment, and  neutralization of the threat. Annual training shall contain scenarios and instruction  emphasizing de-escalation.
	4. Officers will be trained to assess each individual situation based on what they  know or perceive at the time of the incident and respond with the appropriate de-  escalation and/or use of force.
	5. Defensive tactics training shall include:
	a. Specific training in the use of neutralizing agents will include  instruction on its effects and how to decontaminate exposed persons.  Skills will be maintained by biennial refresher course and testing.
	b. Specific training and certification in the use of a baton will consist of  competency demonstration by written and practical application tests.  Skills will be maintained by biennial refresher courses and subsequent  testing.
	c. Specific training in the use of the CEW will consist of competency  demonstration by written and practical application tests. Skills will be  maintained by an annual refresher course and subsequent testing.


	Q. Specialty impact weapons and/or munitions
	1. Less-lethal force will only be utilized by officers who have been properly trained  in the use of such tools and weapons.
	2. Deadly force training shall include:
	a. Proficiency in technical, mechanical, physical aspects on the use of    the firearm, and
	b. The knowledge and understanding of the law, this order, and regulations    regarding the use of the firearm.

	ATTACHMENT A - Department Approved Batons
	Department Approved Batons:
	ASP 26-inch black foam handle expandable baton.
	ASP 22-inch expandable baton (for plainclothes use only)
	Monadnock Expandable Baton.




