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MEETING OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, November 13, 2025
Regular Meeting: 6:00 p.m.

Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

Microsoft Teams
Join the meeting now
teams.microsoft.com/l/meetup-join
Meeting ID: 236 571 019 182 7
Teams Password: uD9Vi2jB
Call In: +1 323-673-4767
Access Code: 296 066 0624

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

Regular Session; 6:00 p.m.

1. Call to Order and Establish a Quorum
Invocation
Pledge of Allegiance to the American Flag
Pledge of Allegiance to the Texas Flag
Honor the Texas Flag, I pledge allegiance to thee, Texas, One state under God, One and
indivisible

2. Public Comments

a. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual 1o address.

b. Public Comments require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present,

c. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.
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d. Ifthe writer of a Public Comment is unable to read their own comment, it should be
given to a friend, fumily member, or associate, that is able to attend in person and
read the statement in their stead.

3. Announcements from Mayor and Council Members

¢ November |1, 2025 - Offices closed in observance of Veteran’s Day
November 15, 2025 — Fall Clean Up and Shredding Day
November 27-28, 2025 - Offices closed for Thanksgiving Holiday Observance
December 5, 2025 - Christmas Event (@ Rhome Family Park
December 11, 2025 — City Council Meeting

4. Consent Agenda
All items under this section are recommended for approval for the Consent Agenda. These items are of a
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any
item from the Consent Agenda for further deliberation.
a. Approval of Minutes of October 23, 2025 (City Secretary)
b. Council Calendar for 2025 (City Administrator)

5. Monthly Staff Reports and/or Board Minutes
All items under this section are for informational purposes only; no action will be taken by Council.
a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads)

6. Regular Agenda
Discussion, review, and any necessary action for the following:
a) Swearing in of Place 5 Council Member (City Administrator)
b) Life Saving Award — Police (Chief Bocconcelli)
¢) Policy Update — Police (Chief Bocconcelli)
d) Old School Building (Mayor Crenshaw)
e) Restroom Facilities, Availability, and Alternatives to Current Facilities at Rhome Family Park (Public
Works Director)
f) Ordinance Updating Fee Schedule — Commercial Water Rates (City Administrator)
g) Public Works Position Realignment for the Department (Public Works Director)
h) Wise County Appraisal District Representative Vote (City Administrator)

7. Executive Session

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551

(Texas Open Meetings Act), the Council may convene info executive session to discuss the following:

a) Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seck advice from attorney.

b) Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

¢) Section 551.074 Personnel discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.
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d) Section 551.087 — Deliberations regarding Economic Development Negotiations - to discuss or deliberate
regarding commercial or financial information the City has received from a business prospect that the City
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations.

8. Regular Agenda (Resume)
a) Action to be taken from Executive Session

9. Future Agenda [tems
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)
a) Short-term Rental Policy — Mayor Crenshaw
b) Panhandling ordinance — Mayor Crenshaw — Council Member Shumake
¢) Sign regulation ordinance — Council Member Shumake
d) Noise ordinance — Council Member Shumake

10. Adjourn

A quorum of Planning & Zoning Commissioners may be present at this meeting and its members may participate
in the discussion of the items on the agenda over which they have responsibilities or authority.

A quorum of Parks & Recreation Board Members may be present at this meeting and its members may participate
in the discussions of the items on the agenda over which they have responsibilities or autherity.

*Pursuant to the Open Meetings Act, Chapter 551, Section 551.071 of the Texas Government Code, the Council may
convene into executive session af any time during the meeting if a need rises for the City Council to seek advice from the
City Attorney concerning any item on this agenda, to discuss pending and contemplated litigation, or a settlement offer, or
to discuss a matter in which the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional
Conduct of the State Board of Texas clearly conflicts with Chapter 551.

The Council may vote and / or act upon each of the items listed in this Agenda. Except for Public Presentation and Input
and items in the agenda designated as public hearing or otherwise designated for public input, there will be no public input
during the course of this meeting withowt express authorization from the presiding officer.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to the meeting. Please contact City Hall at 817-636-2462 for further
information.

CERTIFICATION: 1 do hereby certify that the above City Council Agenda was posted on the designated bulletin board
located at City Hall, 261 School Rd, Rhome, Texas by November 5, 2025.
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RHOME Physical Address: 501 South Main Street
Mailing Address: PO Box 228
Crossroads to the ﬂetega/ex ~O Rhome, Texas 76078

Telephone: 817-636-2462 | Metro: 817-638-2758

www.cityofrhome.com cityadministrator@cityofrhome.com

CONSENT AGENDA
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MEETING MINUTES OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, October 23, 2025
Regular Meeting: 6:00 p.m.

Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

We moved to a new platform to stream meetings via Microsoft Teams in January.

Microsoft Teams
Join the meeting now
teams.microsoft.com/l/meetup-join
Meeting ID: 225 604 303 171 8
Teams Password: 45EL2rx7
Call In: +1 323-673-4767
Access Code: 910 622 701#

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

Regular Session: 6:00 p.m. (Regular session called to order by Mayor Kenneth
Crenshaw at 6:00 pm, Roll Call with the mentioned names to the side.)

1. Call to Order and Establish a Quorum
Invocation
Pledge of Allegiance to the American Flag
Pledge of Allegiance to the Texas Flag
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and
indivisible

2. Public Comments

a. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

b. Public Comments require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present.

Page 1 of 4


http://www.cityofrhome.com/
mailto:bboller@cityofrhome.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmExYzk3MjgtZjM4ZS00OTlkLTg4NTEtNmIxOGNhMTdjN2M0%40thread.v2/0?context=%7b%22Tid%22%3a%22625fce9a-b2a0-4696-b5a7-df30ccdbe353%22%2c%22Oid%22%3a%228bfd06f2-79c0-429e-bff3-4ef2019bae32%22%7d
tel:+13236734767,,691265254

c. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.

d. Ifthe writer of a Public Comment is unable to read their own comment, it should be
given to a friend, family member, or associate, that is able to attend in person and
read the statement in their stead.

3. Announcements from Mayor and Council Members
e October 31% — Fire Department Trunk or Treat @ Rhome Family Park 6pm — 8pm
e November 13" — City Council Meeting

4. Consent Agenda
All items under this section are recommended for approval for the Consent Agenda. These items are of a
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any
item from the Consent Agenda for further deliberation.
a. Approval of Minutes of October 16, 2025 (City Secretary)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Randall Loftis
Vote: All in Favor
Result: Council approved the Minutes from October 16, 2025.

5. Monthly Staff Reports and/or Board Minutes

All items under this section are for informational purposes only,; no action will be taken by Council.

a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads)

b) Maintenance of Easement by City — Specifically for Crown Point (City Administrator and Public Works
Director)
Council heard from Public Works Director Jesus with an update on the maintenance of the
easements in Crown Point stating he recommends the city hire a contractor twice a year to clean up
the large debris and weeds in the area behind the homes. Per our Ordinances, the homeowners
adjacent to the “mowable” sections are responsible for the routine upkeep and mowing.

6. Public Hearing
a) Final Public Hearing for the 2021 Texas Community Development Block Grant Program - Community
Development Contract CDV21-0018 (City Administrator)
Open: 6:11pm Closed: 6:12pm

7. Regular Agenda
Discussion, review, and any necessary action for the following:
a) Review of applicants for Place 5 Council position and potential appointment at Council direction (City
Administrator)
The Council heard from Mr. Joe Hernandez and Mr. Jeremy Finch regarding their qualifications to
serve on the City Council and their ties with the community.
Motion: Councilman Randall Loftis
Second: Councilman Jimmy Johnson
Vote: For- Councilman Jimmy Johnson & Councilman Randall Loftis
Abstain — Councilman Kristi King & Mayor Pro Tem Michelle Tye
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Result: Council appointed Jeremy Finch as councilman place 5 until May 2026.

b) Insurance Bid Review for Calendar Year 2026 (City Administrator)

Motion: Councilwoman Kiristi King

Second: Mayor Pro Tem Michelle Tye

Vote: All in Favor

Result: Council approved the insurance updates while increasing the city contribution to $950.00 per
month for employee benefits.

¢) Badge Pinning Ceremony and Life Saving Award (Fire Chief)
Chief Estes promoted Daniel Pierce as Assistant Fire Chief and Chase Berrier as Driver Engineer

d) Public Utility Agency creation, Ordinance, Interlocal Agreement, and funding document (Mayor
Crenshaw and City Administrator)

Motion: Mayor Pro Tem Michelle Tye

Second: Councilman Randall Loftis

Vote: All in Favor

Result: Council made a motion to approve the adoption of an ordinance to create the West Fork Public

Utility Agency that will work on behalf of the Rhome community to locate and secure water (and/or

sewer) options.

Motion: Councilman Randall Loftis

Second: Councilman Jimmy Johnson

Vote: All in Favor

Result: Council made a motion to approve the agreement to fund the West Fork Public Utility Agency

based on the Pro-rta Share of the costs shown in Exhibit A.

e) Road Repair Bids regarding Troxell Blvd. and Morris St. (Public Works Director)

Motion: Councilwoman Kiristi King

Second: Mayor Pro Tem Michelle Tye

Vote: All in Favor

Result: Council made a motion directing staff to compare bids and select the best bid for the area based
on the length of the project and repair costs.

f) Texas Municipal League Insurance Coverage Update (City Secretary and Public Works Director)

Staff were directed to review our current coverage and remove vacant buildings if possible. Coverage
may have to be maintained due to the fact that they are public buildings. Texas Municipal League
would be contacted, and the issue would be further investigated.

8. Executive Session
Council adjourned for executive session at 6:17pm and returned to the regular session at 6:32pm.

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551

(Texas Open Meetings Act), the Council may convene into executive session to discuss the following:

a) Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seek advice from attorney.

b) Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.
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10.

11.

¢) Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

d) Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information the City has received from a business prospect that the City
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations.

Regular Agenda (Resume)
a) Action to be taken from Executive Session

Future Agenda Items

(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)
a) Short-term Rental Policy — Mayor Crenshaw

b) Panhandling ordinance — Mayor Crenshaw — Council Member Shumake

¢) Sign regulation ordinance — Council Member Shumake

d) Noise ordinance — Council Member Shumake

e) Senior Community Lunch Ins — Councilwoman Kristi King

Adjourn

Motion: Councilman Jimmy Johnson

Second: Mayor Pro Tem Michelle Tye

Vote: All in Favor

Result: Council adjourned the regular work session at 7:44pm.

MINUTES APPROVED ON THIS, THE 13™ DAY OF NOVEMBER 2025

Kenneth Crenshaw, Mayor Brooke Boller, City Secretary
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RHOME

Agenda Commentary
Meeting Date: November 13, 2025

Agenda Item: Council Calendar for 2026
Department: Administration
Contact: Amanda DeGan, City Administrator

Summary:

e The City Council generally meets on the 2" and 4" Thursday of each month.

e In certain circumstances, the date needs to be moved to accommodate other city
business or events.

e Staff have prepared the calendar print out for the 2026 year for Council’s review.

Details / Recommendation:

Staff recommend approval with changes from the 2" and 4" Thursday meeting days as follows:

- Move the first meeting in May to Wednesday, the 6™ to accommodate the Mayor’s dinner for
Wise County that is usually held on the same day as our first meeting of this month.

- Schedule a goal planning, orientation and budget discussion for Saturday, the 16" of May for
Council.

- Move the meeting in November to the first Thursday of the month to allow those Council
members who would like to attend the Texas Municipal League Conference in San Antonio.

- Cancel the meeting of the 4" week of November, as we traditionally have one (1) meeting due to
the Thanksgiving holiday.

- Cancel the meeting of the 4" week of December, as we traditionally have one (1) meeting due to
the Christmas holiday.

The calendar also reflects proposed dates for planning and zoning meetings that will be reviewed by their
recommending board prior to final publication of the dates. Adjustments may be necessary as we
approach certain months and the calendar may be updated at a later time.

Financial Impact: None.

Council Motions: | make a motion to accept the Council calendar for 2026 as presented.

Attachments(s):

1. 2026 Calendar
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Financial Overview

Account Name

Balances as of
October 2025

Business Checking

$20,129,869.35

Fire Dept Savings

$124,039.76

General Fund Savings

$226,297.15

LOGIC $387,091.34
Meter Deposits $140,525.35
TOTAL $21,007,822.95

Sales Tax Revenue Received by Fiscal Year and Month (not by accrual month)

F:\g::i:lr:ed FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
October $83,748.34 $75,745.64 $87,240.35 $133,715.93 $154,027.58 | $125,095.08 $119,500.08
November $75,077.06 $84,636.19 $100,616.96 $135,029.18 $137,928.07 | $164,741.65 $159,598.77
December $87,313.44 $69,183.69 $109,601.99 $118,417.56 $148,766.16 | $147,249.03

January $62,703.14 $80,355.58 $112,070.99 $119,211.81 $133,693.17 | $133,128.54

February $81,459.72 $86,432.78 $118,263.75 $115,348.10 $161,908.57 | $231,533.09

March $73,488.63 $56,025.15 $93,857.59 $95,262.56 $141,453.52 | $127,867.10

April $61,205.25 $71,816.35 $121,488.55 $92,730.95 $81,003.18 | $149,154.34

May $61,014.98 $104,220.79 $134,530.78 $110,396.67 $134,036.03 | $135,285.19

June $71,595.88 $86,028.11 $127,257.66 $113,508.88 $165,994.03 | $144,218.16

July $66,189.23 $99,504.10 $113,283.50 $130,600.97 $123,349.26 | $134,518.96

August $81,658.50 $105,530.55 $135,847.46 $125,741.75 $140,273.91 | $150,442.85

September $75,181.40 $96,366.36 $108,366.36 $141,617.17 $137,939.44 | $152,003.34

Total | $880,635.57 | $1,015,847.29 | $1,362,425.94 | $1,431,581.53 | $1,660,372.92 | $1,795,237.33

$250,000.00
$200,000.00
$150,000.00
$100,000.00

$50,000.00

Sales Tax Revenue
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MUNICIPAL COURT - Council Report

COURT ACTIVITY AUG 2025 SEPT 2025 OCT 2025
Monthly Violation Activity
Violations issued: 150 220 202
Fines levied for violations issued this period: $42,679.01 $62,441.00 $56,472.00
Total volume of violations pending: 5072 5092 5034
Citations closed: 145 292 275
Citations dismissed (best interest/compliance) 73 199 188
Private Collections Activity
Total # of violations paid: 17 37 16
Total amount collected: $5,706.50 $8,578.07 | $4,927.20
Less 30% owed to Private Collections (commission) $1,319.92 $1,960.39 $1,149.57
Court Fines/Fees/Costs Revenue
Court Citation Revenue: $25,194.59 $30,856.68 | $23,614.63
Court Security Fund Revenue: $443.70 $534.49 $439.54
Court Technology Fund Revenue: $362.29 $449.57 $368.21
Court Truancy Prevention/Diversion Fund Revenue: $452.81 S$534.34 $440.13
Court Jury Fund Revenue: $8.80 $10.30 $8.30
Monthly Court Expenditures
Contract Labor: Presiding Judge $900.00 $900.00 $900.00
Legal Fees (State’s Attorney/Prosecutor) »904.80 (izir;?cig)g (i?]ir;?ciz;g




RHOME FIRE RESCUE

Duty » Honor « Compassion « Service

261 N. School Road - P.O. Box 228 - Rhome, Texas 76078
817-636-2001 station17@rhomefirerescue.com

Operations

e Total Calls: 66 responses in total.

e Significant Incident: Responded to a plane crash in Tarrant County near Haslet

® Medical

27 Motor Vehicle Accidents - (4Yest- 59- 11

16 Assist W m Vehicle Fires - 2
W Structure Fires - 6 W Gas Leaks- 1
B Grass Fires - 2 B Investigations - 2

Personnel
e Departures:
o One full-time member is leaving on December 1st to join Pilot Point Fire.
o One recruit dropped out to join Ft Worth Fire's recruit class.

e Hiring Plans: Aim to hire from the current volunteer staff to fill the full-time position by
December 1st.

Apparatus Status

e Current State: All apparatus is fully operational.

e Upcoming Auction: E-217 is preparing to be auctioned.
Closing

e Acknowledgment: Gratitude expressed for continued support.

1|Page



Rhome Police Department pOLICE

g Department Activity Report “W

This report provides an overview of key police department activities, crime trends, community
engagement efforts, and departmental updates for the reporting month. Notable incidents and

operational developments are also included.

Total Calls for Service: 657 Traffic Enforcement & Accidents

Accidents (Injury) - 11
Accidents (Non-injury) - 11
Traffic Stops — 333
DWI-1

Top 5 Categories:
Non-Collision Traffic Related 77
Assist Other Agency — 51
Reckless Drivers - 22

Theft - 4

Motor Vehicle Theft - 3

Community Engagement
e Officers participated in the annual National Night Out event, which continues to grow each

year with outstanding community attendance and support. Families from across the area
attended, and the event concluded with no reported incidents or traffic issues. The department
looks forward to building on this success and seeing the event continue to grow.

Projects Underway
e A grant application is in process to acquire both drone technology and upgraded computers.

e Property room moved from old PD to new CONEX.

e Currently implementing the new Axon in-car and body worn camera system. That will
increase officer safety and improve the evidence collection process.

e Implementing policy management software to streamline the accreditation process, automate
the field training program, and improve oversight of high-liability areas such as pursuits and
use of force. The system also provides officers with real-time access to policies and standard
operating procedures in the field via a mobile app.

e We are actively transitioning to our new department issued sidearms. Adopting a common
service pistol ensures parts interchangeability and universal user familiarity among officers.

e The department has completed a full transition to the Angel Armor body armor. All officers
are now equipped with the upgraded vests, which provide enhanced protection, greater

visibility, and improved field identifiability. Officer feedback has been exceptionally positive!




Sanitary Sewer Line Replacement Bond
Project

e PW has been overseeing the sanitary sewer line replacement bohd pfoject. The contractors
have been making great progress!

e Last month PW had to dig up a concrete cul-de-sac on Chisholm Ct. to repair a water leak.
We will be back to replace the concrete that was cut out in the next few weeks.

e We are still working with TCEQ and our engineers to get well 6 back in service now that the
CDBG work has been completed.

e Christmas lights are starting to come up and may start to notice them on our city
buildings!

e Power washed the veterans park, and trimmed trees as needed to prepare it for
Veterans Day!
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RHOME

Agenda Commentary
Meeting Date: November 13, 2025

Agenda Item: Addition of Rhome Police Policies 300.02, 400.17, and 401.46
Department: Police
Contact: Paul Bocconcelli, Police Chief

Summary:

The Rhome Police Department seeks to add 3 policies to our existing policy manual.

The recommended changes will:

300.02 — Adds language to existing policy specify training in accordance with rank and other
duty assignments.

400.17 — New policy establishes procedures for responding to barricaded subjects, emphasizing
de-escalation, authority, and safety. The policy’s most significant advancement authorizes
officers to disengage from suicidal barricades when continued police presence could escalate
harm, aligning with modern best practices and liability reduction standards.

401.46 — New policy establishes guidelines for assisting motorists while prioritizing safety, and
liability reduction. The policy limits officers to scene safety, coordination of assistance, and
emergency lockouts, ensuring aid without exceeding the scope of law enforcement duties or
creating unnecessary risk to the department.

Details / Recommendation: Discuss policy recommendations to add to and modify police department

policies.

Financial Impact: None at this time.

Council Motions: Motion to authorize the Police Chief to implement policy changes.

Attachments(s):

1. Police Policy 300.02
2. Police Policy 400.17
3. Police Policy 401.46



RHOME POLICE DEPARTMENT

300.02 Training of Departmental Personnel
Effective Date: Replaces: All previous
02/01/2024 versions

Chief of Police Paul Bocconcelli

Reference: TBP 1.09, 2.16, 3.05, 3.06, 3.07, 3.08, 3.09,
3.11, 3.12, 3.13, 3.14, 3.15, 3.16, 3.17, 3.19, 4.09, 7.04,
8.11

300.02 TRAINING OF DEPARTMENTAL PERSONNEL

It shall be the intent of the Department to provide a training system that will meet the needs of
Department employees as well as the needs of the public they serve. The Department will
choose the most current teaching and student evaluation methods that are available.
Department training will be conducted to provide for the career development of the employee
and enable all Department members to reach their full potential. All sworn employees will
receive forty (40) hours of in-service training each two-year cycle. All non-sworn employees will
receive twenty (20) hours of in-service training each two-year training cycle. Officers will follow
the requirements set forth by the Texas Commission on Law Enforcement.

1. PURPOSE

The purpose of this policy is to provide members of the department with details of the training
required by the department and their responsibilities with regard to maintaining that training.

2. REQUIRED TRAINING
A. Basic Training

1) Sworn members of the department are required to have a peace officer license issued
by the Texas Commission on Law Enforcement. This license currently requires officers
to attend a basic peace officers’ course and pass a commission licensing examination.
Officers must possess their peace officer license prior to performing any law
enforcement duty or function.

2) Previously licensed officers who apply for employment must have their license in good
standing, all in-service training completed, or the ability to complete in-service
requirements prior to the end of the Commission training cycle, which ends August 31
of odd-numbered years.

3) In addition to the training required for licensing, National Incident Management System

(NIMS) Training All sworn officers and reserves shall complete the National Incident
Management System (NIMS) courses required for their rank, as follows:
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A.  All sworn peace officers: ICS-100 and ICS-200.

B.  All sworn supervisors: ICS-100, ICS-200, and ICS-700

C Agency Director or any other ranking peace officer who would handle field
operations: ICS-100, ICS-200, ICS-300, and ICS-700

4) These courses shall be completed prior to the end of the officer’s field training

program, or prior to the completion of promotional probation in the event of promotion
to a higher rank. All course completion certificates shall be maintained in the
employee's training file as proof of compliance.

B. Field Training

1.

C.

1.

All sworn members of the department are required to complete the department’s field
training program with a duration of at least ten (10) weeks, unless the Officer has been
employed by a law enforcement agency in the State of Texas within the previous 180
days of his or her hire date. In which case, field training will consist of no less than four
(4) weeks.

All selected Field Training Officers (FTO) will attend a TCOLE approved Field Training
Officer Course prior to assignment as an FTO.

New Officers in training will receive at least weekly written evaluations by their
assigned FTO. The evaluation will be reviewed by new officers and the FTO and filed
in the training documentation.

During the FTO period, new officers will rotate to at least one different shift and to at
least one different FTO prior to completion of training.

The Field Training Coordinator will schedule a meeting annually with all Field Training
Officers to discuss the processes and effectiveness of the department’s Field Training
Program. Field Training Officers should consider any problems with the Field Training
Program and make recommendations to ensure the program’s success. The annual
meeting must be documented, and the Field Training Coordinator must keep the
documentation for future reference as any necessary changes are made to enhance
the Field Training Program. The Field Training Coordinator will schedule meetings with
the Field Training Officers to update the Officers when Recruits are in the Field
Training Program, as he/she deems necessary.

In-service training

All sworn personnel of the department shall, within each Commission training period
as required by law, obtain at least 40 hours of in-service training. In-service instruction
may include the following:

1. Areview of changes or revisions in Texas state law

2. Training required by the legislature during each two-year training cycle.

3 Specialized training required at the direction of the Chief of Police, or the
Commission based on assignment.

4.  Supervisory training

5. Policies and procedures
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2.

3.

6. Firearms training and qualifications.
In each two-year cycle, sworn officers must receive the following training:

Hands-on arrest and/or defensive tactics training

Initial or refresher self-aid /buddy aid training

Initial or refresher implicit bias training

Initial or refresher force avoidance training (de-escalation training)
Initial or refresher crisis intervention training

Initial or refresher mental health training

QR WN =

Sworn personnel are responsible for obtaining the training necessary to maintain their
license and any special certifications they may hold. The department will provide
officers with the training or provide the time and funding necessary to obtain the
training. Much of the required training can be obtained online from the Commission
website.

Reserve officers will meet the same in-service training requirements as regular
officers.

D. Supervisory training

1.

All employees, sworn or non-sworn, when promoted to any supervisory rank will be
provided with supervisory training appropriate to their rank, position, and
responsibilities within 12 months of their promotion.

The Chief of Police will complete the required Texas Police Chief’s training program
within two (2) years after being appointed. Additionally, at a minimum, the Chief of
Police will complete the Police Chief Leadership Series every two years, according to
TCOLE standards.

E. Civilian personnel

A. All newly appointed civilian personnel will receive the following training from the
Chief or his/her designee:

Orientation to the department's role, purpose, goals, policies, and procedures
Working conditions, rules, and regulations

Responsibilities and rights of employees.

Records personnel or personnel assigned to records processing will complete a
course in Texas open records and records retention within 90 days of hire.

Any non-sworn personnel who have state-required or job-specific training will be
provided with that training either prior to job assignment or within 90 days of
assignment. These positions include property and evidence custodian. This
training may include:

G. Basic Property Technician (TCOLE Course #40062)

H. Property and Evidence Management

moow
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TRAINING EXPECTATIONS
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1. Attendance

1.

Personnel are expected to attend all assigned training programs. Attendance
will be documented either by the instructor or, in cases where the training is at a
location other than the department, documentation will be furnished by those
responsible for the training. In some cases, attendance at a training program
may be excused, such as for court appearance or sickness. The administrators
of the program must properly excuse any absence. Any time lost must be made
up before any certificate of completion is issued. Certificates will be issued to
those students who complete any training program. Employees shall provide a
copy of any certificates to the department for inclusion in the employees’ training
file.

2. Expenses

1.

With the exception of paper and pencils or pens, all expenses incurred by
department personnel as a result of required training will be reimbursed based
on actual expenses (receipts must be provided) in accordance with current city
policies.

G. DEPARTMENTAL TRAINING

1. Performance-based training

1.

5.

The Commission requires performance-based training. This method of training
requires the development of performance objectives. The use of performance
objectives acquaints the training participants with the information they are
required to know, the skills that must be demonstrated, and the circumstances
under which the skills will be used. This approach also enables the instructors to
relate training directly to the job performance that will be expected by
supervisors. An employee who develops an outline for instruction of a topic must
develop objectives that have the following characteristics:

Focus on the elements of the job/task analysis for which training is needed.
Provide clear statements of what is to be learned.
Provide the basis for evaluating the participants.

Provide the basis for evaluating the effectiveness of the training program.

2. Lesson plans

1.

Lesson plans are required for all training courses conducted or sponsored by
the department. It is the responsibility of the individual instructor, whether a
member of the department or not, to provide the Chief or his/her designee with a
copy of the lesson plan for approval. A copy of the lesson plan will be
maintained along with rosters of personnel attending the training.

The lesson plan should include a statement of performance objectives, the
content of the training, specification of the appropriate instructional techniques,
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references, relationship to the job tasks, responsibilities of the participants for
the material taught, and plans for evaluation of the participants. The instructional
techniques that might be used include the following:

Conferences (debate, discussion groups, panels, and seminars)

Field experiences (field trips, interviews, operational experiences, and
observations)

Presentations (lectures, lecture-discussion, lecture-demonstration)

Problem investigations (committee inquiry, critical incidents)

Simulations (case study, simulation, games, and role-playing).

3. Instructors

moow»
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Instructors for all department training programs shall:
Have a minimum of two years’ law-enforcement experience, or
Have completed a TCOLE instructor's course and be certified as an instructor, or
Possess a demonstrated skill in an area of instruction, or
Have knowledge of teaching theories, methods, and practices along with some
knowledge of law-enforcement practices.
Instructors enlisted from outside the department shall be approved by the Chief or
his/her designee. The instructor must have demonstrated skill in his/her area of
instruction and comply with requirements for lesson plans as previously stated.
Any compensation will be determined by the Chief of Police.
Before being allowed to instruct any state-mandated courses at the department,
instructors shall receive, at a minimum, training in:
Lesson plan development

1) Development of performance objectives
Instructional techniques
Learning theory
Testing and evaluation techniques
Resources.

oLsLer

H. REMEDIAL TRAINING

A

Remedial training is directed at solving a particular problem or improving
performance in a particular area within a designated time and with clearly defined,
expected results.

Remedial training may be assigned as a result of discipline or counseling.

. TRAINING RECORDS

1. Training records

A

moow

The Chief of Police, or his/her designee, shall maintain a training record for each
employee that includes the following:

The date of training

The type and hours of training received.

A copy of any certificate received.

The Commission’s TCLEDDS will be used for sworn members of the department.
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F. Training records for non-sworn members will be maintained separately from those
of sworn personnel.

The Chief, or designee, shall maintain files on all in-house training courses or
presentations, including the following:

Course content (lesson plans)

Personnel attending

Any performance measures as ascertained through tests or demonstrations.

«-I ®

J. In-Service, Roll Call and Advanced Training

1. The Department will hold Level 1 and Level 2 Training sessions in compliance with
Texas Best Practices Program (TBP). Per the program, specific training standards
must be presented to employees. Each standard that requires training has the
minimum level of proof listed below. The Department Training Coordinator and State
Recognition Program Manager will organize and schedule such training annually.

2. Level 1 training standards require a minimum of proof of receipt that a specific policy
was distributed to all employees.

3. Employees must receive the specific Level 1 training topic Department Policy (i.e.,
Professional Conduct)

4. Level 2 training standards must be instructed by a supervisor or officer and include
discussion of the training.

a) TBP sign-in sheet

b) Specific Topic training by an instructor on online class; or

c) Training Bulletin; or

d) Video; or

e) Copy of Department Policy with discussion by/with Supervisor; or
f) Copy of Department Policy with testing of policy

K. All Level 1 and 2 training will be completed as follows:

a) Training of all personnel will be conducted every six (6) months.

) A sign-in sheet with name of topic and documentation

c) A copy of the training material will be given to the Administrative Supervisor
to file.

d) The State Recognition Program Manager will be notified in writing the
training is completed.

e) All newly hired employees will receive this training during their FTO period.

L. Level 1 and Level 2 training topics are as follows:

a) Bias Based Profiling (level 2)

b) Sexual and Other Unlawful Harassment (level 1)
c) Professional Conduct (level 1)

d) Employee Safety and Accident Prevention (level 2)
e) Arrest with a warrant and without warrant (level 2)
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f) Miranda Training (level 2)

g) Interrogations (level 2)

h) Family Violence (level 1)

i) Preliminary Investigations (level 2)

i) Venhicle Pursuits (level 2)

k) Emergency Operations Plan (level 2; all Supervisors)

[) Searching and Transport (level 2)

m) Courtroom/Courthouse Security (level 2)

n) Release of Information (level 1)

0) Weekly trainings from Texas Police Chief's Program (Level 1)

M. Hostage Negotiation Team (HNT): Is a specialized unit trained to manage crisis
situations involving hostages, barricaded subjects, or individuals in crisis.

1. Training Requirements.

A. Initial Training: Prior to active participation in any hostage negotiation operation,
personnel must complete the following:

B. Basic Hostage Negotiation Course

Content Includes:

History and fundamentals of negotiations

Team structure and command post operations
Communication and rapport-building techniques
Negotiation strategies with suicidal individuals
Critical incident management

Psychological aspects of negotiations

Legal considerations

Scenario-based practical exercises

ONOORWN

2. Continuing Education

A. To maintain operational readiness, HNT members are required to complete a
minimum of 16 hours of hostage negotiation training annually. This training
must be documented and may include:

B. Advanced Hostage Negotiation Courses

Topics:

Advanced communication strategies
Negotiation with multiple subjects
Use of technology in negotiations
Cultural competency and diversity
Scenario-Based Training Exercises
Workshops and Seminars

Online Training Modules

N

C. Mandatory Training Topics
Annual training must cover, at a minimum, the following subjects:
a. Developing empathy and active listening skills
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Effective communication techniques

Delay and negotiation strategies.

Operation and deployment of throw phones

Use of third-party intermediaries

Stress management and psychological resilience.
Legal and ethical considerations in negotiations

@m0 aoyT

N. Background Investigator: An individual assigned to conduct comprehensive
background checks on applicants for employment within the agency.

1. Training Requirements
A. Initial Training

1. Prior to conducting any background investigations, personnel must complete a
TCOLE Approved Formal Background Investigation Training Course

2. Personnel must thoroughly review and adhere to the agency's Background
Investigation policy, which outlines step-by-step procedures for conducting
background checks.

3.  The Chief of Police and the Background Investigators will conduct annual

reviews of background investigation procedures to ensure compliance with
TCOLE mandates and TPCA Best Practices.
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RHOME POLICE DEPARTMENT

400.17 Barricaded Persons
Effective Date: Replaces: All previous versions
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Chief of Police Paul Bocconcelli

Reference: TBP 8.01

400.17 BARRICADED PERSONS

PURPOSE

This policy provides guidance and direction for those who must respond to and resolve situations
involving barricaded suspects or subjects, while ensuring compliance with Texas Best Practices,
TPCA Accreditation standards, and applicable law including Texas Penal Code, Health & Safety
Code §573, and the Department’s Use of Force and Deadly Force policies. This policy also supports
compliance with NIMS/ICS standards to ensure consistent command and control throughout critical
incidents.

DEFINITIONS

Barricaded Suspect: A criminal suspect who has taken a position in a physical location, most often
a structure or vehicle, which does not allow or warrant immediate police access (fortified or not) and
who is refusing police orders to exit. A barricaded suspect may be known to be armed, thought to be
armed, have access to weapons in the location, or have an unknown weapons status.

Barricaded Subject: A person who is not suspected of committing a crime but is the focus of a
legitimate police intervention effort, most often involving threats of suicide or mental illness, who has
taken a position in a physical location, most often a structure or vehicle, that does not allow or warrant
immediate police access (fortified or not) and who is refusing police orders to exit. A barricaded
subject may be known to be armed, thought to be armed, have access to weapons in the location, or
have an unknown weapons status.

Resolution Techniques: Primary police action geared toward resolving a barricaded suspect or
subject situation and involving the use of minimally intrusive techniques such as negotiations.

Resolution Tactics: Secondary police action geared toward resolving a barricaded suspect or subject
situation and involving the use of intrusive tactics such as breach and hold, drone/robot entry and
search, off-leash K-9 search, chemical agents and related munitions, or entry team search. All drone
or robot operations shall be conducted by trained personnel in compliance with FAA Part 107 and the
Department's UAS policy.

Safety Priorities: The basis for the Department’s operational and tactical decisions and comprised of
the following:
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1. Civilians/Hostages

2. First Responders

3. Suspect(s)

4. Property and Evidence

Triggering Point: Specific predetermined circumstances that will justify the initiation of direct action
to prevent or terminate a particular course of suspect or subject behavior as approved and documented
by the Incident Commander or higher-ranking officer. All triggering points shall be recorded in the
Incident Command Log and retained with the case file.

Inner Perimeter: A close proximity boundary maintained initially by first responding officers
potentially transferred to SWAT and designed to contain the situation to the smallest possible area
and prevent access to the target location by persons from the outside.

Outer Perimeter: A boundary outside the inner perimeter maintained by patrol officers and designed
to prevent unauthorized persons from entering the area of the critical incident.

Chemical Agents — Personal vs. Tactical: Personal OC spray canisters carried on officers’ duty belts
are considered personal defensive tools rather than tactical chemical munitions. Deployment of
personal OC indoors should be used with extreme caution due to ventilation, officer safety, and
contamination risks. Officers may use OC indoors only when:

1. Immediate control is necessary to protect officers, civilians, or hostages from imminent harm.
No safer or less intrusive alternatives are available; and

3. The use is consistent with the Department’s Use of Force policy and the Texas Penal Code
§9.32-§9.34.

Supervisory notification shall occur as soon as practical following deployment. All uses of OC spray
indoors shall be fully documented in the incident report, including the justification for use, alternatives
considered, and observed effects. Medical evaluation and decontamination shall be offered to all
exposed persons as soon as practical.

Larger-scale chemical munitions (e.g., CS or OC canisters, grenades, or dispersion devices) remain
restricted to tactical team deployment with Incident Commander approval and documentation.

1. POLICY

It is the policy of the Rhome Police Department to use properly trained, equipped, and supervised
officers to respond to and contain a potential barricaded suspect or subject incident.

Should the situation involve overtly dangerous or assaultive behavior directed towards officers or
involved citizens, a supervisor should request a SWAT callout. The special operations elements shall
respond to and address the problem through primary and secondary resolution options.

In all other cases, after the situation has stabilized, this Department shall closely examine the situation

and weigh the benefits of forcing the suspect or subject from the location against the potential costs.
This agency shall give special consideration to such things as the commitment of agency personnel
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and resources and the impact this might have on response capability to other critical incidents in the
community, the impact on the community surrounding the police operation, the severity of the crime
or situation involved, and the agency safety priorities and the recognition of the risks involved when
tactics are used to resolve a barricade.

If a decision is made to continue with the resolution effort, minimally intrusive techniques shall be
employed until the suspect or subject exits, the agency decides to discontinue the effort and leave the
scene, or the agency decides that the minimally intrusive resolution techniques have failed and the
need to take the suspect or subject into custody justifies the transition to tactics.

The Rhome Police Department shall generally not use tactics to resolve a barricade situation unless it
has lawful justification to arrest the suspect or subject or take him or her into physical custody for
evaluation pursuant to Texas Penal Code authority or Health & Safety Code §573 emergency mental
health detention authority. Officers invoking §573 authority must be able to articulate reasonable
belief that the person poses a substantial risk of serious harm due to mental illness.

Positive progress in a barricade resolution effort shall be defined as developments that increase the
probability that the suspect or subject will be safely taken into custody, as opposed to the mere passage
of time. Examples include verbal contact, compliance with limited requests, or agreement to
negotiate.

If a barricaded subject is alone, poses a threat only to themselves, and the possibility of officer-induced
action exists, and there is no longer positive progress, officers should disengage. The rationale for
disengagement shall be documented in the incident report, and command staff shall be notified
immediately. A Critical Incident Debrief may be ordered by the Chief or designee following review.

2. PROCEDURES

A. Initial Response

1. The first responding officer shall assume the role of Incident Commander (IC) and be
responsible for conducting an initial situation and response analysis, determining required
respond to the scene if not already enroute.

2. The IC shall continue functioning until relieved by a supervisor, superior officer, or an
officer with specialized training or expertise in fulfilling this role. Command transfer shall be
verbally confirmed and recorded in the command log.

3. The officer shall also be aware that police presence can be a catalyst for suspect or subject
response and that he or she must be prepared to take appropriate action should the situation

demand it, regardless of the status of additional personnel responding.

4. The officer shall direct arriving resources to specific positions or the staging area that he or
she designates.

5. Communications shall be continuously updated on officer positions, incident command
status, and changes in leadership.
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6. The IC shall establish an inner perimeter, remove non-police personnel for intelligence
debriefing, and assess triggering points to set contingency plans, documenting identified
triggering points in the command log.

B. Stabilization

1. Upon stabilization, the IC shall conduct a secondary assessment and consider what has occurred
and the legal standing of the agency to intercede. It is especially important to determine:

a. whether a crime has been committed,

b. whether the person inside is a suspect in the crime,

c. whether there is probable cause for his arrest, and

d. whether the need to apprehend the suspect at that moment outweighs the challenges
associated with compelling the suspect or subject to submit to police authority.

2. In the absence of a crime or under circumstances where the IC cannot articulate the legitimate risk
of death or serious injury, the agency’s best course of action may be to stand down.

C. Resolving the Situation

1. Upon determining that the agency shall attempt to resolve the barricade situation, the IC shall
ensure that the appropriate specialized resources have been requested such as SWAT and Negotiators.
Negotiators and SWAT must be called out as early as possible in the event if there is a possibility
they will be needed. If it is determined they are not needed, it is easier to disregard than start them
late. Negotiators and SWAT should be called out together unless otherwise determined by the IC.

2. While awaiting specialized units, the IC shall establish an outer perimeter, command post, initiate

investigation, gather intelligence, manage civilian evacuation (documenting refusals in writing and

advising individuals of risk), and ensure coordination with responders.

3. Brief the SWAT and negotiations teams upon their arrival.

4. The Chief of Police or designee shall serve as the Public Information Officer (PIO) during
barricade incidents. No other personnel shall release information to the media or public without

authorization.

D. Negotiations and Tactical Response

1. Upon release of the scene to SWAT and negotiations, the SWAT Commander or Tactical
Operations Commander will determine a continued plan of action and complete a written After-
Action Report for review by command staff within 72 hours. The Chief or Designee shall
determine if an administrative review or Critical Incident Debrief is warranted.
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E. Documentation Requirements.

1. The IC shall ensure that all critical decisions (e.g., triggering points, use of chemical agents,
disengagement, refusal of evacuation) are documented in writing.

2. An After-Action Report shall be completed for all barricade incidents, regardless of resolution,
and forwarded through the chain of command for review.
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401.46 Motorist Assistance
Effective Date: Replaces: All previous versions

Chief of Police Paul Bocconcelli

Reference:

Motorist Assistance — Tire Changes, Vehicle Lockouts, and Mechanical Repairs
Purpose

To establish clear guidelines for officers aiding motorists in distress, while ensuring
officer safety, reducing departmental liability, and maintaining a professional standard of
public service.

Policy

It is the policy of this department that officers may provide limited assistance to motorists
when such actions enhance public safety and do not subject officers or the department to
unreasonable risk or liability. Officers shall not perform vehicle repairs or services that
fall outside the scope of law enforcement duties, except in circumstances where
immediate danger to life or safety exists.

1. Tire Changes

A. Officers may assist stranded motorists by ensuring the safety of the scene and
arranging for roadside assistance or towing. Officers shall not attempt to change
or repair vehicle tires.

B. Officers should:

1) Position their patrol unit to provide protection if the vehicle is stopped in a
hazardous location.

2) Use emergency lights as needed to alert traffic.

3) Assist motorists in contacting a wrecker service, roadside assistance, or family
member for help.

C. Officers shall avoid handling tools, jacks, or tires due to safety hazards and
potential liability from mechanical failure or personal injury.

Page 1 of 2



2. Vehicle Lockouts

A.

Officers may assist in vehicle lockout situations only when there is an immediate
threat to life, health, or safety (e.g., child, elderly person, animal, or medically at-
risk individual locked inside).

. In such emergencies, officers shall use the least intrusive means necessary and

request fire or rescue assistance when specialized equipment is needed.

In all non-emergency cases, officers shall not attempt to unlock vehicles due to
the potential for property damage and liability. Officers should remain on scene as
appropriate to ensure the motorist’s safety and assist in contacting a locksmith or
roadside service provider.

3. Mechanical Repairs and Jumpstarts

A.

Officers shall not perform or attempt any form of mechanical repair, including but
not limited to jumpstarting vehicles, battery replacement, fuel delivery, or engine
troubleshooting. These activities present significant safety risks and potential
liability for the department.

Officers may assist motorists in arranging for professional roadside service or
towing as needed and should remain on scene only as necessary to ensure the

safety of the motorist until assistance arrives.

Officer Safety and Documentation

a. Officers shall always maintain situational awareness and position their
patrol unit to maximize visibility and protection from oncoming traffic.

b. If alockout, flat tire, or roadside situation presents a hazard, officers shall
request backup or additional resources as needed.

c. Officers shall document any emergency lockout or assistance provided in
their CAD notes or incident report, including the reason for intervention.
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RHOME

Agenda Commentary
Meeting Date: November 13, 2025

Agenda Item: Options for public restroom facilities at the Rhome Family Park
Department: Public Works
Contact: Jesus Dominguez, Public Works Director

Summary:

e Staff have obtained a bid to place portable restroom facilities at the Rhome Family Park
in order to provide clean and accessible facilities on a year-round basis.

o Staff will present the option to Council and discuss the challenges with the current on-site
facility.

Details / Recommendation:

Information will be discussed and presented at the Council meeting regarding the bid and research that
has occurred relative to restroom options.

Financial Impact: Dependent on Council direction.

Council Motions: Dependent on Council direction.

Attachments(s):

1. Photos of current facility
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RHOME

Agenda Commentary
Meeting Date: November 13, 2025

Agenda Item: Update to Fee Schedule for Commercial Water Base Rates Based on Meter Sizes.
Department: Administration and Public Works
Contact: Amanda DeGan, City Administrator and Jesus Dominguez, Public Works Director

Summary:

e Per Council direction, Staff have updated the Fee Schedule portion of the ordinances for
commercial base water rates.

e The change in rates was discussed at several meetings of the City Council in 2025.

e Council reviewed presentations from the Texas Rural Water Association (TRWA) prior to
making any recommended changes.

Details / Recommendation:

Staff have prepared two (2) ordinances for Council review. Ordinance 2025-07 changes base rates
according to the size of the water meter connection with the grandfathering of one (1) business that has
an existing 4” water meter at the 2” water meter price. Ordinance 2025-08 includes the grandfathering of
those with 3” and 4” water meters at the 2” water meter base rate price as long as they are not irrigation
water meters. Both are for Council discussion and review at the meeting and have been prepared in the
event Council has further conversation and would like to exercise one option in favor of another.

Financial Impact: Dependent on Council direction.

Council Motions: | make a motion to adopt Ordinance 2025-07 setting new commercial base rates based
on meter sizes and grandfathering one (1) company with a 4” water meter at the 2” water meter base
rate.

OR

| make a motion to adopt Ordinance 2025-08 setting new commercial base rates based on meter sizes
and grandfathering both 3” and 4” connections at the 2” water base rate as long as the connection is not
used for irrigation.

Attachments(s):

1. ORD 2025-07 will be sent via email once City Attorney has reviewed
ORD 2025-08 will be sent via email once City Attorney has reviewed
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RHOME

Agenda Commentary
Meeting Date: November 13, 2025

Agenda Item: Realignment of Public Works staffing allocations from Public Works Technician to
Public Works Administrative Assistant

Department: Public Works

Contact: Jesus Dominguez, Public Works Director

Summary:

e Staff have reviewed the most critical needs of the department and are asking to fund the
administrative assistant position that was approved by Council in the 2024 fiscal year.

e The funding would come from a vacancy that currently exists in a Public Works Technician
role.

Details / Recommendation:

Staff will present this option to Council and discuss the needs of the department at the Council meeting.
Financial Impact: Dependent on Council direction.

Council Motions: | make a motion directing staff to reallocate the funds for a public works technician
position to an administrative assistant for the department.

Attachments(s):

1. None
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RHOME

Agenda Commentary
Meeting Date: November 13, 2025

Agenda Item: Wise County Appraisal District Board of Directors Vote
Department: Administration
Contact: Amanda DeGan, City Administrator

Summary:

o Staff received the ballot for the Wise County Appraisal District Board of Directors
positions for the 2026 term.

e Staff have placed this item on the agenda so that the Council Members may provide
direction on how to cast the 54 votes for Rhome.

Details / Recommendation:
The City of Rhome has 54 votes to cast for those who would like to serve on the appraisal districts board.

Current Board Members: Ray Cook, Jr. — Chairperson
Bill Lewis — Vice Chairperson
Noel Ruddick — Secretary
Mark Starnes
Monte Shaw
Karen Schluter

On the Ballot: Ray Cook, Jr. — Incumbent; originally nominated by the City Bridgeport;
member since 2006
David Correll — nominated by Wise County Emergency Services No 2
Mike Drury — nominated by Wise County Emergency Services No 2
Bill Lewis — Incumbent; originally nominated by Paradise ISD; member
since 2015
Chance Overton — nominated by the City of Decatur
Dennis Penney — nominated by Wise County Emergency Services No 2
Noel Ruddick — Incumbent; originally nominated by Chico ISD; member
since 2020
Karen Schluter — Incumbent; nominated by Northwest ISD; member
since 2022
Tina Svajda — nominated by City of Aurora
Lee Worley — nominated by Boyd ISD

Financial Impact: None.

Council Motions: | make a motion directing staff to submit the ballot per Council direction for the 54 votes
allocated to the City of Rhome.

Attachments(s):

1. Letter from Appraisal District
2. 2026 Ballot



Wise County Appraisal District

400 East Business 380 Decatur, Texas 76234
Phone 940-627-3081 Fax 940-627-5187

Board of Directors

Deidra Deaton , RPA, RTA Ray Cook, Jr. - Chairperson
Chief Appraiser Bill Lewis — Vice Chairperson
Noel Ruddick

Karen Schluter
Mark Starnes
Monte Shaw

October 22, 2025
TO: Taxing Entities:
Subject: 2026 Board of Director Election

It is time for the taxing units in Wise County to submit votes for the Wise County Appraisal District Board of
Directors. These Directors will serve two (2) year terms beginning January 1, 2026.

Nominations have been received, and the OFFICIAL BALLOT is attached. Please place this on your
November or December Meeting Agenda for action.

The governing body of each taxing unit that is entitled to vote shall determine its vote by resolution and submit
it to the Chief Appraiser before December 15, 2025. The Chief Appraiser shall count the votes, declare the five
candidates who receive the largest cumulative vote totals elected and submit the results before December 31,
2025, to each taxing unit in the district and to the candidates. The Chief Appraiser shall resolve a tie vote by
any method of chance.

Please see the attached page showing the number of votes for each taxing unit.
As always if you have any questions or comments do not hesitate to call.

Thank you,

MD&%

Deidra Deaton

Chief Appraiser
940-627-3081, ext. 116
D.deaton@wisecad.net



OFFICIAL BALLOT

ELECTION OF DIRECTORS FOR THE
WISE COUNTY APPRAISAL DISTRICT

2026-2027

OCTOBER 22, 2025

NAME OF NOMINEES # OF VOTES FOR EACH

1. Ray Cook Jr.

2. David Correll

3. Mike Drury

4. Bill Lewis

5. Chance Overton

6. Dennis Penney

7. Noel Ruddick

8. Karen Schulter

9. Tina Svajda

10. Lee Worley

THIS BALLOT IS BEING SUBMITTED BY THE
AND A COPY OF THE RESOLUTION AND OR MINUTES BY THE GOVERNING
BODY CASTING VOTES IS ATTACHED.

SIGNATURE OF PRESIDING OFFICER

DATED THIS DAY OF , 2025.

RETURN BEFORE DECEMBER 15. 2025
WISE COUNTY APPRAISAL DISTRICT
400 EAST BUSINESS 380
DECATUR, TEXAS 76234




WISE COUNTY APPRAISAL DISTRICT
2026 Board of Director Election

TAXING UNIT

Alvord ISD (Wise County)
Azle ISD (Wise County)
BoydISD

Bridgeport ISD

Chico ISD

Decatur ISD

Jacksboro ISD (Wise County)
'Krum ISD (Wise County)
Northwest ISD (Wise County)
Paradise ISD

"Poolville ISD (Wise County)
éSpringtown ISD (Wise County)
:Slidell ISD (Wise County)
:City of Alvord

City of Aurora

City of Boyd

City of Bridgeport

City of Chico

City of Decatur

.City of Ft Worth (Wise County)
City of Lake Bridgeport

City of Newark

City of New Fairview

City of Paradise

City of Rhome

City of Runaway Bay

'Wise County

Emergency Services #1
Emergency Services #2
Emergency Services #3

TOTALS

2025 Total %
LEVY of Levy

$5,340,877  2.8902%

$834,203  0.4515%
$10.624.426  5.7494%
$13,370,346  7.2353%
$9,416,319  5.0956%

$34,354,059 18.5906%

$479,446  0.2595%

 $123,239.

$23,968,819 12.9707%

$9,036,357  4.8900%
$1,117,333 0.6046%
$3,568,854  1.9259%
$3,951,479  2.1383%
$719,363  0.3893%
$582,531  0.3152%
 $2,347,423  1.2703%
$4,653,341  2.5181%
$347,283  0.1879%
88,441,461 4.5681%
$100,838  0.0546%
$136,189  0.0737%
$625,864  0.3387%
' $755,485  0.4088%
$344,739  0.1866%
$1,991,756  1.0778%
$1,411,768  0.7640%

$43,442,439 23.5087%

$522,161  0.2826%
$449,151  0.2431%
 $1,745,076  0.9443%

$184,792,715 100.0000%

0.0667%

2026
VOTES

145

23

287

362
255
930

13

649

244

30

96

107

19

16

64

126

_228. s

17

20

54
38
i1?5
14
12
47

5000
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	300.02  TRAINING OF DEPARTMENTAL PERSONNEL
	It shall be the intent of the Department to provide a training system that will meet the needs of Department employees as well as the needs of the public they serve. The Department will choose the most current teaching and student evaluation methods t...
	1. PURPOSE
	The purpose of this policy is to provide members of the department with details of the training required by the department and their responsibilities with regard to maintaining that training.
	2. REQUIRED TRAINING
	A. Basic Training
	1) Sworn members of the department are required to have a peace officer license issued by the Texas Commission on Law Enforcement. This license currently requires officers to attend a basic peace officers’ course and pass a commission licensing examin...
	2) Previously licensed officers who apply for employment must have their license in good standing, all in-service training completed, or the ability to complete in-service requirements prior to the end of the Commission training cycle, which ends Augu...
	3) In addition to the training required for licensing, National Incident Management System (NIMS) Training All sworn officers and reserves shall complete the National Incident Management System (NIMS) courses required for their rank, as follows:
	A. All sworn peace officers: ICS-100 and ICS-200.
	B. All sworn supervisors: ICS-100, ICS-200, and ICS-700
	C. Agency Director or any other ranking peace officer who would handle field operations: ICS-100, ICS-200, ICS-300, and ICS-700
	4) These courses shall be completed prior to the end of the officer’s field training program, or prior to the completion of promotional probation in the event of promotion to a higher rank. All course completion certificates shall be maintained in the...
	B. Field Training
	1. All sworn members of the department are required to complete the department’s field training program with a duration of at least ten (10) weeks, unless the Officer has been employed by a law enforcement agency in the State of Texas within the previ...
	2. All selected Field Training Officers (FTO) will attend a TCOLE approved Field Training Officer Course prior to assignment as an FTO.
	3. New Officers in training will receive at least weekly written evaluations by their assigned FTO. The evaluation will be reviewed by new officers and the FTO and filed in the training documentation.
	4. During the FTO period, new officers will rotate to at least one different shift and to at least one different FTO prior to completion of training.
	5. The Field Training Coordinator will schedule a meeting annually with all Field Training Officers to discuss the processes and effectiveness of the department’s Field Training Program. Field Training Officers should consider any problems with the Fi...
	C. In-service training
	1. All sworn personnel of the department shall, within each Commission training period as required by law, obtain at least 40 hours of in-service training. In-service instruction may include the following:
	1. A review of changes or revisions in Texas state law
	2. Training required by the legislature during each two-year training cycle.
	3. Specialized training required at the direction of the Chief of Police, or the Commission based on assignment.
	4. Supervisory training
	5. Policies and procedures
	6. Firearms training and qualifications.
	2. In each two-year cycle, sworn officers must receive the following training:
	1. Hands-on arrest and/or defensive tactics training
	2. Initial or refresher self-aid /buddy aid training
	3. Initial or refresher implicit bias training
	4. Initial or refresher force avoidance training (de-escalation training)
	5. Initial or refresher crisis intervention training
	6. Initial or refresher mental health training
	3. Sworn personnel are responsible for obtaining the training necessary to maintain their license and any special certifications they may hold. The department will provide officers with the training or provide the time and funding necessary to obtain ...
	4. Reserve officers will meet the same in-service training requirements as regular officers.
	D. Supervisory training
	1. All employees, sworn or non-sworn, when promoted to any supervisory rank will be provided with supervisory training appropriate to their rank, position, and responsibilities within 12 months of their promotion.
	2. The Chief of Police will complete the required Texas Police Chief’s training program within two (2) years after being appointed. Additionally, at a minimum, the Chief of Police will complete the Police Chief Leadership Series every two years, accor...
	E. Civilian personnel
	A. All newly appointed civilian personnel will receive the following training from the Chief or his/her designee:
	B. Orientation to the department's role, purpose, goals, policies, and procedures
	C. Working conditions, rules, and regulations
	D. Responsibilities and rights of employees.
	E. Records personnel or personnel assigned to records processing will complete a course in Texas open records and records retention within 90 days of hire.
	F. Any non-sworn personnel who have state-required or job-specific training will be provided with that training either prior to job assignment or within 90 days of assignment. These positions include property and evidence custodian. This training may ...
	G. Basic Property Technician (TCOLE Course #40062)
	H. Property and Evidence Management
	F.     TRAINING EXPECTATIONS
	1. Attendance
	1. Personnel are expected to attend all assigned training programs. Attendance will be documented either by the instructor or, in cases where the training is at a location other than the department, documentation will be furnished by those responsible...
	2. Expenses
	1. With the exception of paper and pencils or pens, all expenses incurred by department personnel as a result of required training will be reimbursed based on actual expenses (receipts must be provided) in accordance with current city policies.
	G. DEPARTMENTAL TRAINING
	1. Performance-based training
	1. The Commission requires performance-based training. This method of training requires the development of performance objectives. The use of performance objectives acquaints the training participants with the information they are required to know, th...
	2. Focus on the elements of the job/task analysis for which training is needed.
	3. Provide clear statements of what is to be learned.
	4. Provide the basis for evaluating the participants.
	5. Provide the basis for evaluating the effectiveness of the training program.
	2. Lesson plans
	1. Lesson plans are required for all training courses conducted or sponsored by the department. It is the responsibility of the individual instructor, whether a member of the department or not, to provide the Chief or his/her designee with a copy of t...
	2. The lesson plan should include a statement of performance objectives, the content of the training, specification of the appropriate instructional techniques, references, relationship to the job tasks, responsibilities of the participants for the ma...
	3. Conferences (debate, discussion groups, panels, and seminars)
	4. Field experiences (field trips, interviews, operational experiences, and observations)
	5. Presentations (lectures, lecture-discussion, lecture-demonstration)
	6. Problem investigations (committee inquiry, critical incidents)
	7. Simulations (case study, simulation, games, and role-playing).
	3. Instructors
	A. Instructors for all department training programs shall:
	B. Have a minimum of two years’ law-enforcement experience, or
	C. Have completed  a TCOLE instructor's course and be certified as an instructor, or
	D. Possess a demonstrated skill in an area of instruction, or
	E. Have knowledge of teaching theories, methods, and practices along with some knowledge of law-enforcement practices.
	F. Instructors enlisted from outside the department shall be approved by the Chief or his/her designee. The instructor must have demonstrated skill in his/her area of instruction and comply with requirements for lesson plans as previously stated. Any ...
	G. Before being allowed to instruct any state-mandated courses at the department, instructors shall receive, at a minimum, training in:
	H. Lesson plan development
	1) Development of performance objectives
	2) Instructional techniques
	3) Learning theory
	4) Testing and evaluation techniques
	5) Resources.
	H. REMEDIAL TRAINING
	A. Remedial training is directed at solving a particular problem or improving performance in a particular area within a designated time and with clearly defined, expected results.
	B. Remedial training may be assigned as a result of discipline or counseling.
	I. TRAINING RECORDS
	1. Training records
	A. The Chief of Police, or his/her designee, shall maintain a training record for each employee that includes the following:
	B. The date of training
	C. The type and hours of training received.
	D. A copy of any certificate received.
	E. The Commission’s TCLEDDS will be used for sworn members of the department.
	F. Training records for non-sworn members will be maintained separately from those of sworn personnel.
	G. The Chief, or designee, shall maintain files on all in-house training courses or presentations, including the following:
	H. Course content (lesson plans)
	I. Personnel attending
	J. Any performance measures as ascertained through tests or demonstrations.
	J.  In-Service, Roll Call and Advanced Training
	1. The Department will hold Level 1 and Level 2 Training sessions in compliance with Texas Best Practices Program (TBP). Per the program, specific training standards must be presented to employees. Each standard that requires training has the minimum ...
	2. Level 1 training standards require a minimum of proof of receipt that a specific policy was distributed to all employees.
	3. Employees must receive the specific Level 1 training topic Department Policy (i.e., Professional Conduct)
	4. Level 2 training standards must be instructed by a supervisor or officer and include discussion of the training.
	a) TBP sign-in sheet
	b) Specific Topic training by an instructor on online class; or
	c) Training Bulletin; or
	d) Video; or
	e) Copy of Department Policy with discussion by/with Supervisor; or
	f) Copy of Department Policy with testing of policy
	K. All Level 1 and 2 training will be completed as follows:
	a) Training of all personnel will be conducted every six (6) months.
	b) A sign-in sheet with name of topic and documentation
	c) A copy of the training material will be given to the Administrative Supervisor to file.
	d) The State Recognition Program Manager will be notified in writing the  training is completed.
	e) All newly hired employees will receive this training during their FTO period.
	L. Level 1 and Level 2 training topics are as follows:
	a) Bias Based Profiling (level 2)
	b) Sexual and Other Unlawful Harassment (level 1)
	c) Professional Conduct (level 1)
	d) Employee Safety and Accident Prevention (level 2)
	e) Arrest with a warrant and without warrant (level 2)
	f) Miranda Training (level 2)
	g) Interrogations (level 2)
	h) Family Violence (level 1)
	i) Preliminary Investigations (level 2)
	j) Vehicle Pursuits (level 2)
	k) Emergency Operations Plan (level 2; all Supervisors)
	l) Searching and Transport (level 2)
	m) Courtroom/Courthouse Security (level 2)
	n) Release of Information (level 1)
	o) Weekly trainings from Texas Police Chief’s Program (Level 1)
	M. Hostage Negotiation Team (HNT): Is a specialized unit trained to manage crisis situations involving hostages, barricaded subjects, or individuals in crisis.
	1. Training Requirements.
	A. Initial Training: Prior to active participation in any hostage negotiation operation, personnel must complete the following:
	B. Basic Hostage Negotiation Course
	Content Includes:
	1. History and fundamentals of negotiations
	2. Team structure and command post operations
	3. Communication and rapport-building techniques
	4. Negotiation strategies with suicidal individuals
	5. Critical incident management
	6. Psychological aspects of negotiations
	7. Legal considerations
	8. Scenario-based practical exercises
	2. Continuing Education
	A. To maintain operational readiness, HNT members are required to complete a minimum of 16 hours of hostage negotiation training annually. This training must be documented and may include:
	B. Advanced Hostage Negotiation Courses
	Topics:
	a. Advanced communication strategies
	b. Negotiation with multiple subjects
	c. Use of technology in negotiations
	d. Cultural competency and diversity
	e. Scenario-Based Training Exercises
	f. Workshops and Seminars
	g. Online Training Modules
	C.  Mandatory Training Topics
	Annual training must cover, at a minimum, the following subjects:
	a. Developing empathy and active listening skills
	b. Effective communication techniques
	c. Delay and negotiation strategies.
	d. Operation and deployment of throw phones
	e. Use of third-party intermediaries
	f. Stress management and psychological resilience.
	g. Legal and ethical considerations in negotiations
	N. Background Investigator: An individual assigned to conduct comprehensive background checks on applicants for employment within the agency.
	1.  Training Requirements
	A. Initial Training
	1. Prior to conducting any background investigations, personnel must complete a TCOLE Approved Formal Background Investigation Training Course
	2. Personnel must thoroughly review and adhere to the agency's Background Investigation policy, which outlines step-by-step procedures for conducting background checks.
	3. The Chief of Police and the Background Investigators will conduct annual reviews of background investigation procedures to ensure compliance with TCOLE mandates and TPCA Best Practices.
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