






 
 
 
 
 

AGENDA ITEM 1 



Physical Address:  501 South Main Street  
   Mailing Address:  PO Box 228    

Rhome, Texas 76078 
Telephone:  817-636-2462  

www.cityofrhome.com | bboller@cityofrhome.com 
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Mayor 
Kenneth Crenshaw 
 
City Council 
 

Place 1 
Jimmy Johnson 
 
Mayor Pro-Tem,  
Place 2 
Michelle Tye 
 
Place 3 
Randall Loftis 
 
Place 4 
Kristi King  
-Absent 
 
Place 5 
Kasey Shumake 
-Absent 
 
City Administrator 
Amanda DeGan  
 
City Attorney 
Carvan Adkins 
-Absent 
 
City Secretary 
Brooke Boller 
 
Fire Chief 
Scott Estes 
 
Police Chief 
Paul Bocconcelli 
 
Public Works 
Director 
Jesus Dominguez 

 
MEETING MINUTES OF THE RHOME CITY COUNCIL  

Meeting Date: Thursday, June 12, 2025 
Regular Session: 6 p.m. 

  
Meeting Location: Rhome Community Center, 261 N. School Road, Rhome, Texas 76078 

LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting 
pending any computer or link issues.  

 
We moved to a new platform to stream meetings via Microsoft Teams in January. 

 
Microsoft Teams 

Join the meeting now 
teams.microsoft.com/l/meetup-join  

Meeting ID: 295 631 086 818 1 
Teams Password:  Z9bh2Lb3 
Call In: +1 323-673-4767 
Access Code: 871704888# 

 
The Rhome City Council may conduct this meeting by videoconference call in accordance 
with Section 551.127 of the Texas Open Meetings Act.  A quorum of the City Council will 
be physically present at the address listed above and the public may attend the meeting at 
the same location.  
 
Regular Session: 6 p.m. (Regular session called to order by Mayor Kenneth Crenshaw 
at 6:00 pm, Roll Call with the mentioned names to the side.) 
 
1. Call to Order and Establish a Quorum  
Invocation 
Pledge of Allegiance to the American Flag  
Pledge of Allegiance to the Texas Flag  
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and 
indivisible  
 
2. Public Comments  

a. The Council is not permitted to take action or discuss any comments made to the 
Council at this time concerning an item not listed on the agenda.  However, they may 
make a statement of fact regarding the item or policy. They may also ask that the 
item be placed on a future agenda or direct the City Administrator to contact the 
individual to address.   

b. Public Comments require the speaker to submit the sign-up form to the City 
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify 
each subject the speaker plans to present.  

http://www.cityofrhome.com/
mailto:bboller@cityofrhome.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmExYzk3MjgtZjM4ZS00OTlkLTg4NTEtNmIxOGNhMTdjN2M0%40thread.v2/0?context=%7b%22Tid%22%3a%22625fce9a-b2a0-4696-b5a7-df30ccdbe353%22%2c%22Oid%22%3a%228bfd06f2-79c0-429e-bff3-4ef2019bae32%22%7d
tel:+13236734767,,899452096
tel:+13236734767,,871704888
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c. There will be no yielding of time to another person. Engaging in verbal attacks, or 
comments intended to insult or slander any individual shall be cause for removal 
from Council Chambers.   

d. If the writer of a Public Comment is unable to read their own comment, it should be 
given to a friend, family member, or associate, that is able to attend in person and 
read the statement in their stead. 

  
 

3. Announcements from Mayor and Council Members  
• June 14th – Splash Day @ the City Park  
• June 15th – Father’s Day 
• June 19th – Juneteenth City Offices will be Closed 
• June 26th – City Council Meeting @ 6:00 p.m.  

 
4. Consent Agenda   

All items under this section are recommended for approval for the Consent Agenda.  These items are of a 
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any 
item from the Consent Agenda for further deliberation. 
a. Approval of Minutes from May 22, 2025 (City Secretary) 

Tabled- Needed time to review.  
b. Approval of contract renewal with All American Towing (Chief Bocconcelli) 

Tabled – Waiting on attorney review 
c. Obsolete Equipment Sales from Old Police Department Building (City Administrator)  
d. Budget Amendment for Handicap Parking Spots at City Administration Building (Public Works 

Director) 
Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Jimmy Johnson 
Vote: All in Favor 
Result: Council approved the budget amendment for the obsolete equipment sales from the old 
police department as well as the handicap parking spots at city administration building. 

 
5. Monthly Staff Reports and Board Minutes 

All items under this section are for informational purposes only; no action will be taken by Council.   
a. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public 

Works (Department Heads). 
Council received an update from Public Works Director Jesus Dominguez on the following: 
The CCR has been completed. The City’s water loss went from 19% to 6.5% 
Bond Project- CDBG well 6 tank is up waiting on water softener expected end of July.  
West Plant – Has gone out for bid – preliminary meeting was held today 
Sewer Plant – TCEQ May 29th – West Plant had zero major violations. 
Sewer Lines- Hopefully will go out for bid in July 
Amanda – Great job to Jesus and his team on getting the new city administration building up and 
running. His team has replaced 50-60 meters as well as removing the $2.99 fee and the utility team 
has removed and refunded all citizens.  
 

6. Regular Agenda 
Discussion, review, and any necessary action for the following: 
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1. Meals on Wheels for Wise County (City Administrator) 
2. Police Department Policy Updates (Chief Bocconcelli) 

Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Jimmy Johnson 
Vote: All in Favor  
Result: Council made the motion to authorize the Police Chief to implement policy changes. 
 

3. Sixth Amendment to Development Agreement with PMB Rolling V Land LP (City Administrator)   
Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Randall Loftis 
Vote: All in Favor  
Result: Council made the mation to approve the sixth amendment to the PMB Rolling V Land LP 
development agreement.   
 

4. Preliminary Plat for Rhome Townhomes (City Administrator) 
Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Randall Loftis 
Vote: All in Favor  
Result: Council made the motion to approve the preliminary plat for the Rhome Townhome project.   
 

5. Preliminary Plat for Gonzalez Property (City Administrator) 
Motion: Mayor Pro Tem Michelle Tye  
Second: Councilman Randall Loftis 
Vote: All in Favor  
Result: Council mad ethe motion to approve the preliminary plat for the Gonzalez property to separate 
approximately 2-acres from the original parcel of land.  
 

6. Release of Certificate of Convenience and Necessity for Area Near US Hwy 287 and Newark (City 
Administrator and Public Works Director) 
Motion: Mayor Pro Tem Michelle Tye  
Second: Councilman Randall Loftis 
Vote: All in Favor  
Result: Council made the motion to approve the release of the approximately 70.41 acres from the City 
of Rhome CCN and have the Developer transfer the property to the Aqua Texas CCN.   
 

7. Executive Session 

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 
(Texas Open Meetings Act), the Council may convene into executive session to discuss the following: 
a. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to 

seek advice from attorney. 
b. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real 

property if deliberation in an open meeting would have detrimental effect on position of the governmental 
body in negotiations with a third person. 

c. Section 551.074 Personnel – discuss appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or 
employee in executive session unless officer or employee requests a public hearing.  
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d. Section 551.087 – Deliberations regarding Economic Development Negotiations – to discuss or deliberate 
regarding commercial or financial information that the City has received from a business prospect that the 
City seeks to locate, stay, or expand in or near the City and with which the City is conducting economic 
development negotiations. 

 

8. Regular Agenda (Resume) 
a. Action to be taken from Executive Session  

 
9. Future Agenda Items  

(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting) 
a. Short-term Rental Policy – Mayor Crenshaw 
b. Panhandling ordinance – Mayor Crenshaw – Council Member Shumake  
c. Sign regulation ordinance – Council Member Shumake 
d. Noise ordinance – Council Member Shumake 
e. Vacant Properties – Council member Loftis  
f. Comp Plan – Mayor Pro Tem 
g. ROW Cleanup – Council member Johnson 

 
10. Adjourn  

Motion: Councilman Jimmy Johnson  
Second: Mayor Pro Tem Michelle Tye  
Vote: All in Favor  
Result: Council adjourned the regular work session at 6:31pm. 
 

 

 

 

 

MINUTES APPROVED ON THIS, THE 9th DAY OF OCTOBER 2025 
 
 
 
 
 

________________________________                 __________________________________ 
Kenneth Crenshaw, Mayor         Brooke Boller, City Secretary 
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Mayor 
Kenneth Crenshaw 
 
City Council 
 

Place 1 
Jimmy Johnson 
 
Mayor Pro-Tem,  
Place 2 
Michelle Tye 
 
Place 3 
Randall Loftis 
 
Place 4 
Kristi King 
 
Place 5 
Kasey Shumake 
 
 
City Administrator 
Amanda DeGan  
 
City Attorney 
Carvan Adkins 
 
City Secretary 
Brooke Boller 
 
Fire Chief 
Scott Estes 
 
Police Chief 
Paul Bocconcelli 
 
Public Works 
Director 
Jesus Dominguez 

 
MEETING MINUTES OF THE RHOME CITY COUNCIL  

Meeting Date: Thursday, September 25, 2025 
Regular Session: 6 p.m. 

  
Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078 

LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting 
pending any computer or link issues.  

 
We moved to a new platform to stream meetings via Microsoft Teams in January. 

 
Microsoft Teams 

Join the meeting now 
teams.microsoft.com/l/meetup-join  

Meeting ID: 230 872 457 003 6 
Teams Password: Sq6XH3Bs 

Call In: +1 323-673-4767 
Access Code: 935 124 875# 

 
The Rhome City Council may conduct this meeting by videoconference call in accordance 
with Section 551.127 of the Texas Open Meetings Act.  A quorum of the City Council will 
be physically present at the address listed above and the public may attend the meeting at 
the same location.  
 
Regular Session: 6 p.m. (Regular session called to order by Mayor Kenneth Crenshaw 
at 6:00 pm, Roll Call with the mentioned names to the side.) 
 
1. Call to Order and Establish a Quorum  

Invocation 
Pledge of Allegiance to the American Flag  
Pledge of Allegiance to the Texas Flag  
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and 
indivisible  

 
2. Public Comments  

a. The Council is not permitted to take action or discuss any comments made to the 
Council at this time concerning an item not listed on the agenda.  However, they may 
make a statement of fact regarding the item or policy. They may also ask that the 
item be placed on a future agenda or direct the City Administrator to contact the 
individual to address.   

b. Public Comments require the speaker to submit the sign-up form to the City 
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify 
each subject the speaker plans to present.  

http://www.cityofrhome.com/
mailto:bboller@cityofrhome.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmExYzk3MjgtZjM4ZS00OTlkLTg4NTEtNmIxOGNhMTdjN2M0%40thread.v2/0?context=%7b%22Tid%22%3a%22625fce9a-b2a0-4696-b5a7-df30ccdbe353%22%2c%22Oid%22%3a%228bfd06f2-79c0-429e-bff3-4ef2019bae32%22%7d
tel:+13236734767,,691265254
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c. There will be no yielding of time to another person. Engaging in verbal attacks, or 
comments intended to insult or slander any individual shall be cause for removal 
from Council Chambers.   

d. If the writer of a Public Comment is unable to read their own comment, it should be 
given to a friend, family member, or associate, that is able to attend in person and 
read the statement in their stead. 

  
 

3. Announcements from Mayor and Council Members  
• October 1st – Monthly Outdoor Warning Siren Test  
• October 6th – Planning & Zoning Meeting @ 6pm 
• October 7th – Monthly Bulk Pickup 
• October 7th – National Night Out @ Rhome Family Park 6pm – 8pm 
• October 9th and 23rd – Regular City Council Meeting @ 6pm 
• October 14th – Hazardous Waste Pickup 
• October 31st – Fire Department Trunk or Treat @ Rhome Family Park 6pm – 8pm 

 
4. Consent Agenda   

All items under this section are recommended for approval for the Consent Agenda.  These items are of a 
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any 
item from the Consent Agenda for further deliberation. 
a. Approval of Minutes of September 22, 2025 (City Secretary) 

Motion: Mayor Pro Tem Michelle Taylor 
Second: Councilman Kasey Shumake 
Vote: All in Favor  
Result: Council approved minutes from September 22, 2025. 
 

5. Monthly Staff Reports and/or Board Minutes 
All items under this section are for informational purposes only; no action will be taken by Council.   
a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public 

Works (Department Heads) 
 
6. Regular Agenda 

Discussion, review, and any necessary action for the following: 
a) Atmos Rate Review (City Administrator) 
     Motion: Councilman Randall Loftis  
     Second: Mayor Pro Tem Michelle Tye 
     Vote: All in Favor 
     Result: Council made motion to approve the settlement agreement with Atmos based on the 
recommendation of the Atmos Cities Steering Committee (ACSC).  

 
b) A Resolution authorizing signatory(s) for GLO Resilient Communities Program grant 23-160-119-F321 

(City Administrator)   
c) A Resolution adopting the required CDBG Civil Rights policies (City Administrator) 
d) Proclaim April Fair Housing Month. This proclamation will help to fulfill Fair Housing 

activity obligations as required by the grant. (City Administrator)  
     Motion: Mayor Pro Tem Michelle Tye  
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      Second: Councilman Kasey Shumake 
      Vote: All in Favor 
      Result: Council made a motion to approve the resolutions and proclamations associated with the    
acceptance of Community Development Block Grant – Resilient Communities Program.  
 
e) Update Bank Signature Card – Wells Fargo (City Administrator) 
      Motion: Mayor Pro Tem Michelle Tye  
      Second: Councilman Kasey Shumake 
      Vote: All in Favor 
      Result: Council approved updating the bank signatories with Wells Fargo removing the previous 
police chief and adding the current.  

 
f) Ordinance approving participation in the creation of a Public Utility Agency for the pursuit of secondary 

water source for the city. (Mayor Crenshaw and City Administrator) 
Council received an update from Mayor Crenshaw and City Administration 
 

g) Resignation of Place 5 Council Member – Kasey Shumake (City Administrator) 
Motion: Mayor Pro Tem Michelle Tye 
Second: Councilman Jimmy Johnson  
Vote: All in Favor 
Result: Council made the motion to accept Mr. Shumake’s resignation.  
 

h) Posting of applications to fill the remainder of the term for Place 5 Council Seat (City Administrator) 
     Motion: Councilman Randall Loftis 
     Second: Mayor Pro Tem Michelle Tye 
     Vote: All in Favor 
     Result: Council made the motion to accept Mr. Shumake’s resignation and direct staff to post for 
the opening for a period of 4 weeks. 

 
7. Executive Session 

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 
(Texas Open Meetings Act), the Council may convene into executive session to discuss the following: 
a) Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to 

seek advice from attorney. 
b) Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real 

property if deliberation in an open meeting would have detrimental effect on position of the governmental 
body in negotiations with a third person. 

c) Section 551.074 Personnel – discuss appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or 
employee in executive session unless officer or employee requests a public hearing.  

d) Section 551.087 – Deliberations regarding Economic Development Negotiations – to discuss or deliberate 
regarding commercial or financial information the City has received from a business prospect that the City 
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic 
development negotiations. 

 

8. Regular Agenda (Resume) 
a) Action to be taken from Executive Session  
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9. Future Agenda Items  

(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting) 
a) Short-term Rental Policy – Mayor Crenshaw 
b) Panhandling ordinance – Mayor Crenshaw – Council Member Shumake  
c) Sign regulation ordinance – Council Member Shumake 
d) Noise ordinance – Council Member Shumake 

 
10. Adjourn  

Motion: Councilman Jimmy Johnson  
      Second: Councilman Kasey Shumake 
      Vote: All in Favor 
      Result: Council adjourned the regular work session at 6:45pm.  
 
 
 
 
 

 

MINUTES APPROVED ON THIS, THE 9th DAY OF OCTOBER 2025 
 
 
 
 
 

________________________________                 __________________________________ 
Kenneth Crenshaw, Mayor         Brooke Boller, City Secretary 

 
 



 
 
 
 
 

AGENDA ITEM 2 
 



 

Agenda Commentary 
Meeting Date: October 16, 2025 

 

 

Agenda Item:  Agenda Report on July meeting regarding the base rates for commercial rates to meter 
size rather than a flat rate.  

Department:  Administration/Public Works 
Contact:   Amanda DeGan, City Administrator and Jesus Dominguez, Public Works Director  
 

Summary:   

• Over the past several months, Council has discussed options to properly charge for our water 
and wastewater services for customers based on many different variables.    

• Staff discussed the recommendations from the Texas Rural Water Association (TRWA) 
consultant who originally presented the option to change the base rate for commercial 
customers based on the size of the meter rather than keeping all base rate charges at a static 
rate.   

• Staff reviewed the direction we received from Council in July and are presenting the 
recommendations below for implementation.   

• Changes made now will allow us to position the Utility Fund to better fund and support the 
needs of the community as Rhome grows and we add businesses to the area.   

 

Details / Recommendation:  

Staff analyzed the number of customers that we have who are currently receiving water from the City as 
a commercial account.   

Meter Size Number of 
Meters 

Current Base  
Rate New Base Rate Rate Change   

(per month) 
5/8” or 3/4"  5  $44.82  $44.82  $22.42 
1”  10  $44.82  $112.05  $67.23 
1 ½”  5  $44.82  $224.10  $179.28 
2”  12  $44.82  $385.56  $313.74 
3”  4  $44.82  $784.35  $739.53 
4”  1  $44.82  $1,344.60  $1,299.78 
6”  0  $44.82  $3,025.35  N/A 
8”  0  $44.82  $4,033.80  N/A 

* the billable amounts above are shown per month as the base rate.  

The amounts in the table were presented to Council over several meetings in 2024 and 2025 and the 
direction Staff received was to move the Utility Fund system to the Texas Rural Water Association’s 
recommended billing structure over a period of months and to provide our commercial customers with 
notice so they can prepare or adjust their budgets.  



Staff are recommending that we implement any new billing of base rates over an 18-month period with 
incremental changes occurring every three (3) months.  

Financial Impact: Based on Council direction.   
 
Council Motions: Based on Council direction.  

 

Attachments(s): 

1. None  



 
 
 
 
 

AGENDA ITEM 3 
 



 

Agenda Commentary 
Meeting Date: October 16, 2025 

 

 

 

Agenda Item:  Community Development Block Grant (CDBG) – Resilient Communities Program 
Required Public Hearing 

Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The City was awarded a CDBG to help the City rehabilitate Well #6.    
• This public hearing is required for us to complete the grant processes.   

 

 

Details / Recommendation:  
Staff recommends Council conduct the public hearing should anyone in the community choose to speak 
on this issue.  
 
Financial Impact: Funded by the Community Development Block Grant.   
 
Council Motions: Open and close public hearing by the Mayor.   

 

Attachments(s): 

1. None  



 Public Hearing Sign-In Sheet 
City of Rhome CDV21-0018 

261 School Road 
Rhome, TX 76078 

October 9th, 2025, 6:00 PM 
 

Name Organization Email Phone Number 

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    



 
 
 
 
 

AGENDA ITEM 4 
 

 



 

Agenda Commentary 
Meeting Date: October 16, 2025 

 

 

Agenda Item:  Auction of Old Fire Truck and Brush Truck  
Department:  Fire Department 
Contact:   Chief Scott Estes 
 

Summary:   

• The City has purchased a new engine to replace the engine that is no longer serviceable.    
• Staff are requesting authority to list Engine 217 and the chassis for Brush 17 for auction.  

 

 

Details / Recommendation:  
 

Staff are presenting this item for the Council’s approval to place Engine 217 and the old chassis and bed 
of Brush 17 on the auction website. The decision to pursue this action is based on operational challenges 
associated with Engine 217 and the planned replacement of Brush 17. 

 

Summary of Reasons for Auctioning: 

1. Engine 217: 

o Damage from Pests: Engine 217 has been subjected to significant damage due to rodent 
activity over time, with mice and rats eating away at the wires and lights.  

o Ongoing Maintenance Costs: We have incurred repeated maintenance costs for 
replacing damaged electrical components, which are unlikely to provide long-term value 
given the vehicle's aging condition. 

o Battery Issues: Additionally, the vehicle has required multiple battery replacements 
because it has not been kept plugged into a shoreline for charging, further compounding 
maintenance issues. 

2. Brush 17: 

o Replacement Acquisition: Brush 17 is currently being replaced by a new truck that is in 
the process of being built. As such, the old chassis and bed are now surplus and no 
longer needed for operational purposes. 

 



Given the ongoing maintenance challenges of Engine 217 and the impending replacement of Brush 17, it 
is in the best interest of the council and our department to auction these vehicles. This will free up space 
and resources while potentially generating revenue from sales. 

 
Financial Impact: Based on auction price.   
 
Council Motions: I make a motion to approve/deny Staff request to auction Engine 217 and the 
components of Brush 17 as described by Staff.   

 

Attachments(s): 

1. None  



 
 
 
 
 

AGENDA ITEM 5 



 

Agenda Commentary 
Meeting Date: October 16, 2025 

 

 

 

Agenda Item:  Approve the Bid Award for the replacement/upgrades to the West Wastewater 
Treatment Plant  

Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• As part of our bond packages from 2024, this project is coming forward for bid award.   
 

 

Details / Recommendation: Staff recommend review of bids through Kimley-Horn and an award of the 
bid to the appropriate contractor. The series of bids we received on the second posting of the project 
were within budget.  

Financial Impact: Paid from bond proceeds. 
 
Council Motions: I make a motion to award the bid to MELA Contracting for an amount of $9,667,000 
with an additional amount not to exceed $750.000 for additional alternate upgrades per Staff direction.     

 

Attachments(s):  

1. Bid Results from Kimley Horn  



kimley-horn.com 801 Cherry Street, Unit 11, Suite 1300, Ft. Worth, TX 76102 817 335 6511

October 6, 2025

Mr. Jesus Dominguez
Public Works Director
City of Rhome
261 School Road
Rhome, TX 76078

Re:  Bid Results
 Rhome West WWTP Phase 1
 KHA No. 061274214

Dear Jesus:

On September 25, 2025 the City of Rhome received bids for the Rhome West WWTP project. A detailed
bid tabulation is attached for your review and consideration. The City received bids from the following
contractors:

Total Base Bid Alternate Bid 2 Total Bid Price
w/Alternate 2

MELA Contracting, Inc. $9,667,000.00 $750,000.00 $10,417,000.00
Rey-Mar Construction, LLC $9,872,770.00 $873,700.00 $10,746,470.00
Urban Infraconstruction, LLC $11,148,000.00 $816,000.00 $11,964,000.00
Red River Construction Co. $11,523,000.00 $862,000.00 $12,385,000.00
C4 Partners, LLC $11,529,019.00 $1,048,467.00 $12,577,486.00
MH Civil Constructors, Inc. $12,311,000.00 $870,000.00 $13,181,000.00

Kimley-Horn and Associates, Inc. has reviewed the qualifications of MELA Contracting.  Kimley-Horn
and Associates, Inc. has verified that the Contractor's bonding company is licensed in the State of
Texas.  Based on these reviews, it appears that MELA Contracting is the lowest responsive bidder.
Kimley-Horn recommends awarding the construction contract to MELA Contracting.

Enclosed is a copy of the bid tabulation for your reference.  Thank you for the opportunity to be of
service to the City of Rhome.

Should you have any questions or comments, please to not hesitate to contact me at 817-339-2299.

Sincerely,

Chris Vela, P.E.

Copy to: Ms. Amanda DeGan, City Administrator
Mr. Kenneth Crenshaw, City Mayor
Ms. Brooke Boller, City Secretary

Enclosure

K:\FTW_Utilities\061274214-Rhome West WWTP\Bidding\2 - Rebid\Recommendation Award\RecAward.docx



BID TABULATION
KIMLEY-HORN AND ASSOCIATES, INC.

CHECKED BY:  

Chris Vela, P.E.

Owner:  

Job No.: 
Project:

Date: September 25, 2025

Item 

No.
Item Description Quantity Unit Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost

1 Mobilization 1 LS $500,000.00 $500,000.00 $395,000.00 $395,000.00 $1,110,000.00 $1,110,000.00 $350,000.00 $350,000.00 $259,728.00 $259,728.00 $801,000.00 $801,000.00

2
Temporary Erosion, Sediment, and Water 
Pollution Prevention

1 LS
$5,000.00 $5,000.00 $45,000.00 $45,000.00 $100,000.00 $100,000.00 $20,000.00 $20,000.00 $12,254.00 $12,254.00 $15,000.00 $15,000.00

3 Site Civil Work 1 LS $2,500,000.00 $2,500,000.00 $2,300,000.00 $2,300,000.00 $1,611,000.00 $1,611,000.00 $1,030,000.00 $1,030,000.00 $2,579,311.00 $2,579,311.00 $2,500,000.00 $2,500,000.00
4 Lift Station 1 LS $500,000.00 $500,000.00 $1,300,000.00 $1,300,000.00 $1,200,000.00 $1,200,000.00 $1,390,000.00 $1,390,000.00 $1,551,601.00 $1,551,601.00 $1,300,000.00 $1,300,000.00
5 Wastewater Treatment Plant 1 LS $3,600,000.00 $3,600,000.00 $3,077,570.00 $3,077,570.00 $2,850,000.00 $2,850,000.00 $4,630,000.00 $4,630,000.00 $3,246,049.00 $3,246,049.00 $5,300,000.00 $5,300,000.00
6 Site Electrical, Instrumentation, and Control 1 LS $1,740,000.00 $1,740,000.00 $1,441,000.00 $1,441,000.00 $3,075,000.00 $3,075,000.00 $2,960,000.00 $2,960,000.00 $2,759,146.00 $2,759,146.00 $685,000.00 $685,000.00
7 SCADA Integration 1 LS $150,000.00 $150,000.00 $148,000.00 $148,000.00 $200,000.00 $200,000.00 $210,000.00 $210,000.00 $155,917.00 $155,917.00 $80,000.00 $80,000.00
8 Sludge Dewatering 1 LS $650,000.00 $650,000.00 $826,200.00 $826,200.00 $882,000.00 $882,000.00 $780,000.00 $780,000.00 $944,913.00 $944,913.00 $1,600,000.00 $1,600,000.00
9 Trench Safety 1 LS $2,000.00 $2,000.00 $320,000.00 $320,000.00 $100,000.00 $100,000.00 $133,000.00 $133,000.00 $100.00 $100.00 $10,000.00 $10,000.00

10 Oncor charges for Primary Modifications 1 LS $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

11 Lift Station Sanitary Sewer Influent (Alt Bid 01) 1 LS $30,000.00 $30,000.00 $107,000.00 $107,000.00 $14,400.00 $14,400.00 $40,000.00 $40,000.00 $49,299.00 $49,299.00 $25,000.00 $25,000.00
12 Headworks (Alt Bid 02) 1 LS $750,000.00 $750,000.00 $873,700.00 $873,700.00 $816,000.00 $816,000.00 $862,000.00 $862,000.00 $1,048,467.00 $1,048,467.00 $870,000.00 $870,000.00
13 Tertiary Disk Filter (Alt Bid 03) 1 LS $615,000.00 $615,000.00 $690,000.00 $690,000.00 $908,000.00 $908,000.00 $419,000.00 $419,000.00 $417,172.00 $417,172.00 $600,000.00 $600,000.00

$9,667,000.00 $9,872,770.00 $11,148,000.00 $11,523,000.00 $11,529,019.00 $12,311,000.00

548 500 430 540 450 360

30 0 0 30 10 10

120 0 0 30 100 60

120 0 0 30 30 45

BIDDER 1

MELA Contracting, Inc.
430 Lakeview Road

Rhome, TX 76078

BIDDER 2

Rey-Mar Construction, LLC
2010 E. Lancaster Ave. 

Fort Worth, TX 76103

MH Civil Constructors, Inc.
621 SW 6th Ave.

Amarillo, TX 79101

Base Bid 

City of Rhome, Texas
061274214

BIDDER 5

Additive Bid Alternate

BIDDER 6

Farmers Branch, TX 75234

BIDDER 4

C4 Partners, LLC
22803 Schiel Rd

Red River Construction Co.
2804 Capital St.

Cypress, TX 77433Wylie, TX 75098

BIDDER 3

Additional Contract Calendar Days (Item 11)

Additional Contract Calendar Days (Item 12)

Additional Contract Calendar Days (Item 13)

Total Calendar Days

Total Base Bid

Rhome West WWTP Phase I

Urban Infraconstruction, LLC
2727 Lyndon B Johnson Fwy, STE 500



 
 
 
 
 

AGENDA ITEM 6 



 

Agenda Commentary 
Meeting Date: October 16, 2025 

 

 

 

Agenda Item:  Non-compliant brick building (Old Senior Building) bid and direction from Council  
Department:  Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The City has an old brick building that is on the Old School grounds that has been 
inoperable for several years.     

• The building was placed for auction per Council direction and Staff will report on the 
progress.   
 

 

Details / Recommendation:  
Staff have been working with our inspection team to re-evaluate the condition and usability of the brick 
building in front of City Hall and the Fire Station. Several years ago, the building was closed due to health 
and code violations that made the facility unsafe to operate. Staff have received one bid to purchase the 
building; however, the bidder did not pay the fee at the end of the auction period and have one bid to 
demolish the building. Staff have also had the electricity, water, and gas disconnected to the site. The 
contents that were perishable have been discarded and items that could be useful could be donated to a 
shelter or other type of charity for re-use. Staff will discuss options at the meeting.  
 
Financial Impact: Dependent on Council direction.   
 
Council Motions: Dependent on Council direction.   

 

Attachments(s): 

1. None  



 
 
 
 
 

AGENDA ITEM 7 



 

Agenda Commentary 
Meeting Date: October 16, 2025 

 

 

 

Agenda Item:  Texas Municipal League (TML) insurance coverage review 
Department:  Administration/Public Works 
Contact:   Brooke Boller, City Secretary and Jesus Dominguez, Public Works Director  
 

Summary:   

• The City has an insurance policy that covers real property and other assets of the 
municipality.    

• Staff have worked with our TML representative to review our coverage to determine if 
we have the correct coverage levels and the correct property insured.  
 

 

Details / Recommendation:  
Staff will present options to Council for coverage on City assets and seek direction from Council.   
 
Financial Impact: Based on Council direction.   
 
Council Motions: Based on Council direction.   

 

Attachments(s): 

1. None  
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