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MEETING MINUTES OF THE RHOME CITY COUNCIL  

Meeting Date: January 08, 2026 
Regular Meeting: 6:00 p.m. 

  
Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078 

LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting 
pending any computer or link issues.  

 
Microsoft Teams 

Join the meeting now 
teams.microsoft.com/l/meetup-join  

Meeting ID: 299 734 748 244 93 
Teams Password: Pr6no2Uw 

Call In: +1 323-673-4767 
Access Code: 458 917 687# 

 
The Rhome City Council may conduct this meeting by videoconference call in accordance 
with Section 551.127 of the Texas Open Meetings Act.  A quorum of the City Council will 
be physically present at the address listed above and the public may attend the meeting at 
the same location.  
 
Regular Session: 6:00 p.m.  
 
1. Call to Order and Establish a Quorum  

Invocation 
Pledge of Allegiance to the American Flag  
Pledge of Allegiance to the Texas Flag  
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and 
indivisible  
Action: Mayor Crenshaw called the meeting to order at 6:00 p.m. and gave the 
invocation and led the participants in the pledges.  

 
2. Public Comments  

a. The Council is not permitted to take action or discuss any comments made to the 
Council at this time concerning an item not listed on the agenda.  However, they may 
make a statement of fact regarding the item or policy. They may also ask that the 
item be placed on a future agenda or direct the City Administrator to contact the 
individual to address.   

b. Public Comments require the speaker to submit the sign-up form to the City 
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify 
each subject the speaker plans to present.  

http://www.cityofrhome.com/
mailto:bboller@cityofrhome.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmExYzk3MjgtZjM4ZS00OTlkLTg4NTEtNmIxOGNhMTdjN2M0%40thread.v2/0?context=%7b%22Tid%22%3a%22625fce9a-b2a0-4696-b5a7-df30ccdbe353%22%2c%22Oid%22%3a%228bfd06f2-79c0-429e-bff3-4ef2019bae32%22%7d
tel:+13236734767,,458917687
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c. There will be no yielding of time to another person. Engaging in verbal attacks, or 
comments intended to insult or slander any individual shall be cause for removal 
from Council Chambers.   

d. If the writer of a Public Comment is unable to read their own comment, it should be 
given to a friend, family member, or associate, that is able to attend in person and 
read the statement in their stead. 
 

  
 
Council heard from Ms. Stephanie Rouse regarding her request for more opportunities for community 
volunteers through clothing drives, mentorship options, in partnership with schools, community 
groups, neighboring cities churches, etc.  
 
 

3. Announcements from Mayor and Council Members  
• January 13, 2026 – Hazardous Waste Pickup  
• January 14, 2026 – First Day to File for May Elections 
• January 19, 2026 – Offices closed in observance of Martin Luther King Day  
• January 22, 2026 – Regular City Council Meeting @6pm 

 
Mr. Loftis made an announcement that the library is still seeking the services of a part-time 
librarian.  Approximately 28 hours per week at $20.00 per hour.  
 

4. Consent Agenda   
All items under this section are recommended for approval for the Consent Agenda.  These items are of a 
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any 
item from the Consent Agenda for further deliberation. 
a) Approval of Minutes from April 11, 2024 (City Secretary) 
b) Approval of Minutes from December 11, 2025 (City Secretary) 

 
Motion:  Mayor Pro Tem Michelle Tye to accept the consent agenda;  
Second:  Council Member Loftis seconded the motion.  
Vote:  All in favor.  
Action: Council approved the consent agenda meeting minutes.  
 

5. Monthly Staff Reports and/or Board Minutes 
All items under this section are for informational purposes only; no action will be taken by Council.   
a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public 

Works (Department Heads) 
 
Public Works Director, Jesus Dominguez, provided Council with an update on the water leak that 
the city is working through at the ground storage water tank on FM 3433. Repair bids are being 
sought, and an implementation schedule is in progress as the tank will have to be taken offline for 
the repairs.  The City does not have a back-up tank, and we will have to turn off water to portions 
of the community. The City will then need to issue a boil water notice, and we will schedule the 
repair dates to try and avoid disruptions. A budget amendment will need to be authorized for the 
costs of providing water to the residents of Chisholm and possibly the church.  
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Chief Paul Bocconcelli notified Council that the City of Rhome has been approved as a Commercial 
Motor Vehicle Enforcement agency for the state. This will allow us to check the larger commercial 
vehicles for safety violations, etc. which will help keep our residents and commuters safe while 
traveling in/through Rhome.  The Memorandum of Understanding (MOU) will be presented to the 
Council for approval.  

 
6. Regular Agenda 

Discussion, review, and any necessary action for the following: 
a) Police Department Policy Updates – Use of Force and Firearms (Chief Bocconcelli) 

 
Motion:  Mayor Pro Tem Michelle Tye 
Second:  Council Member Kristi King.  
Vote:  All in favor.  
Action:  Chief Bocconcelli presented two (2) policies for approval/review to the Council – Use of 

Force and Standardization of Firearms.  
 

7. Executive Session 

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 
(Texas Open Meetings Act), the Council may convene into executive session to discuss the following: 
a) Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to 

seek advice from attorney. 
b) Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real 

property if deliberation in an open meeting would have detrimental effect on position of the governmental 
body in negotiations with a third person. 

c) Section 551.074 Personnel – discuss appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or 
employee in executive session unless officer or employee requests a public hearing.  

• City Administrator and City Secretary Evaluation 
d) Section 551.087 – Deliberations regarding Economic Development Negotiations – to discuss or deliberate 

regarding commercial or financial information the City has received from a business prospect that the City 
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic 
development negotiations. 

 
Council adjourned into Executive Session at 6:34 p.m. Reconvened at 7:29 p.m. and took a 10-minute 
break until 7:31 p.m.  
 
Council Member Michelle Tye read a statement into the record regarding the performance of the City 
Administrator from a staff member:  
 

“When I think of accomplishments, the number one thing that sticks out is finally 
allowing myself to move up. I have always been more than capable of taking on a new 
position, but the atmosphere nor the leadership was ever there. It was safe to stay put 
and stay in the background. Because of our City Administrator, team, and city Council, 
I finally felt it was safe to make the move. The mood is created by the City Administrator 
and in the 10 plus years I have worked for Rhome, I have never worked with such a well-
functioning team. Every single employee is a gamer and always ready to and willing to 
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help out. The transformation of Rhome is exciting and while I feel like moving up is an 
accomplishment it is also the accomplishment of everyone on the wheel that makes the 
city run from council to our awesome team.”  

 
Motion:  Council Member Kristin King 
Second:  Council Member Jimmy Johnson 
Vote:  All in favor.  
Action:  Approve a 5% base pay increase for the City Administrator.  
 

 

8. Regular Agenda (Resume) 
a) Action to be taken from Executive Session  

 
9. Future Agenda Items  

(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting) 
a) Short-term Rental Policy – Mayor Crenshaw 
b) Panhandling ordinance – Mayor Crenshaw – Council Member Shumake  
c) Sign regulation ordinance – Council Member Shumake 
d) Noise ordinance – Council Member Shumake 
e) Metroport Meals on Wheels/Meal Options for senior citizens (Council Member King)  

 
Council Member Johnson asked that we put a review of the Waste Connections contract on the pending 
list of agenda items.  

 
10. Adjourn  

 

A quorum of Planning & Zoning Commissioners may be present at this meeting, and its members may participate 
in the discussion of the items on the agenda over which they have responsibilities or authority. 

A quorum of Parks & Recreation Board Members may be present at this meeting, and its members may 
participate in the discussions of the items on the agenda over which they have responsibilities or authority. 

*Pursuant to the Open Meetings Act, Chapter 551, Section 551.071 of the Texas Government Code, the Council may 
convene into executive session at any time during the meeting if a need rises for the City Council to seek advice from the 
City Attorney concerning any item on this agenda, to discuss pending and contemplated litigation, or a settlement offer, or 
to discuss a matter in which the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional 
Conduct of the State Board of Texas clearly conflicts with Chapter 551.   

The Council may vote and / or act upon each of the items listed in this Agenda.  Except for Public Presentation and Input 
and items in the agenda designated as public hearing or otherwise designated for public input, there will be no public input 
during the course of this meeting without express authorization from the presiding officer.   

This facility is wheelchair accessible and accessible parking spaces are available.  Requests for accommodations or 
interpretive services must be made 48 hours prior to the meeting.  Please contact City Hall at 817-636-2462 for further 
information.   

CERTIFICATION: I do hereby certify that the above City Council Agenda was posted on the designated bulletin board 
located at City Hall, 261 School Rd, Rhome, Texas by January 2, 2026. 
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____________________________________________ 
Brooke Boller, City Secretary 
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AGENDA ITEM 6 
 

“A” 



 

Agenda Commentary 
Meeting Date: January 22, 2026 

 

 

Agenda Item:   Amendment to Rhome Police Policies 401.32.1 & 401.36 
Department:   Police 
Contact:   Paul Bocconcelli, Police Chief 
 

Summary:   

• The Rhome Police Department seeks to amend 2 of our existing policies. 
• The recommended changes will: 

401.32.1 – Revisions removed vendor specific language reflecting more neutral references to 
allow for change and growth.  
401.36 – Revisions consist of removing vendor specific language and updating storage and 
records maintenance methods and requirements to be in alignment with our current cloud-
based system. 

 

Details / Recommendation:  Discuss policy recommendations to modify police department policies. 

Financial Impact:  None at this time. 

Council Motions: I make a motion to approve/deny the policy changes submitted by the Police Chief.  

 

Attachments(s):  

1. Police Policy 401.32.1 Missing Children 
2. Police Policy 401.36 Pursuit Reporting Requirements 
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RHOME POLICE DEPARTMENT 

401.32.1  Missing Children 
Effective Date: 02/01/2024 Replaces: All previous versions 

Chief of Police Paul Bocconcelli 
                                                  

Reference:  TBP 7.33 

 
 

401.32.1  MISSING CHILDREN 
 
A) Type of Missing Child Cases 

1) There are several types of Missing Child cases this agency may encounter. The types of 
missing child cases are: 

2) Nonfamily Abduction – involves a child who has been wrongfully taken by a nonfamily 
perpetrator through the use of physical force, persuasion, or threat of body harm. 

3) Family Abduction – occurs when in violation of a court order, a decree, or other 
legitimate custodial rights, a member of the child’s family, or someone acting on behalf 
of a family member, takes or fails to return a child. This is also referred to as a parental 
kidnapping and considered custodial interference. 

4) Runaway- a child, often a teenager, who leaves home voluntarily for a variety of 
reasons. This would include any child 17 years of age or younger. 

5) Abandoned – a child whose caretaker makes no effort to recover the child after running 
away, who has been abandoned or deserted, or who has been asked to leave his or her 
home and not allowed to return. While not necessarily reported to authorities as missing, 
children in this category frequently come to the attention of law enforcement. 

6) Lost, Injured, or Otherwise Missing – a child who had disappeared under unknown 
circumstances. The incident may range from the child wandering away and becoming lost 
to the child being abducted, wherein no one witnessed the act. These circumstances 
sometimes involve “foul play” where those reporting the incident are attempting to cover 
up a crime involving the child. 

 
B) Procedure 

 
1) It shall be the policy of this agency to thoroughly investigate all reports of missing 
 children. Additionally, every child reported missing to this agency will be considered at 
 risk until significant information to the contrary is confirmed. 

 
2) Jurisdictional conflicts are to be avoided when a child is reported missing. If a missing 
 child either resides in, or was last seen in this jurisdiction, this agency will immediately 
 initiate the required reporting process. 
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3) If a child resides in this jurisdiction and was last seen in another jurisdiction, but the law 
 enforcement agency covering that jurisdiction chooses not to take a missing child report, 
 this agency will assume reporting and investigative responsibility. 

 
4) Questions concerning parental custody occasionally rise in relation to missing child 
 reports. It shall be the policy of this agency to accept the report of a missing child even if 
 custody has not been formally established. Reporting parties shall be encouraged to  
 obtain legal custody as soon as possible. Since the safety of missing child(ren) is 
 paramount, members of this agency will open a case where it can be shown that the child 
 has been removed, without explanation, from his or her usual place of residence. 

 
a) If custody has not been established by the Court, then the law enforcement 

responsibility is to ensure the child is safe only. 
 

C) Definitions 
 

1) The term missing child refers to a person who is: 
a) Younger than 18 years of age and 

 
b) Whose whereabouts are unknown to his or her custodial parent, guardian, or 

responsible party. 
 

2) A missing child will be considered at risk when one or more of the risk factors noted in 
paragraph C are present. 

 
3) Risk factors refer to a missing child who is: 

 
a) 13 years of age or younger – this age group has not established independence from 

parental care and does not have the survival skills necessary to protect themselves 
from exploitation on the streets or 

b) Believed or determined to be experiencing one or more of the circumstances below. 
c) Is out of the zone of safety for his or her age and developmental stage. 
d) Has mental or behavioral disabilities 
e) Is drug dependent, including prescribed medication and/or illegal substances, and the 

dependency is potentially life-threatening? 
f) Has been absent from home for more than 24 hours before being reported to law 

enforcement as missing.  
g) Is in a life-threatening situation (Ex: a busy highway for a toddler, an all-night truck 

stop for a teenager or inclement weather) 
h) Is in the company of others who could endanger his or her welfare. 
i) Is absent in a way inconsistent with established patterns of behavior and the deviation 

cannot be explained (Most children have established and reasonably predictable 
routines) 

j) Is involved in a situation causing a reasonable person to conclude the child should be 
considered at risk (Ex: signs of violation or sexual exploitation) 
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D) Actions upon determination of risk factors 

1) If it is determined risked factors are involved in the report of a missing child, the child 
will be considered at risk, and an expanded investigation, including the use of all 
appropriate resources will immediately commence. 

2) If appropriate, existing interagency response protocols, including the Amber Alert system 
should be considered. Below is a list of protocols to be utilized if appropriate 

3) Neighboring agencies should be notified via contact with dispatch center to include a full 
description of the missing child and conditions. 

4) A broadcast teletype may be sent out by dispatch in the OMNIXX system per approval of 
the Supervisor or senior officer on duty. This is to be updated and cancelled accordingly. 

5) Notification of City employees that may encounter the juvenile in the course of their 
duties, along with instructions on how to proceed. 

6) Toning of all available Fire personnel to assist in the search of missing juvenile and a 
broadcast of the juvenile’s description 

7) Notification of City residents via Code Red, or some other mass notification system, with 
approval from the Chief of Police 

 
E) Procedures 
 

1) Communications personnel receiving the report of a missing child shall: 
 

a) Determine if circumstances of the report meet the definition of a missing child as set 
forth in Section III. The Standard for Public Safety Telecommunicators when 
Responding to Calls of Missing, Abducted, and Sexually Exploited Children provides 
good guidance about formulation such questions. Each telecommunicator will be 
training on this guide during their CTO program. 

 
b) Dispatch, in a prompt manner, an officer to the scene of the report. Note: (1) The 

National Child Search Assist Act mandates law enforcement’s immediate response to 
reports of missing children, no establishment or observance of a waiting period before 
accepting a case, immediate entry of descriptive information about the missing child 
in the Federal Bureau of Investigation’s (FBI) National Crime Information Center 
(NCIC) Missing Person File (2) The Prosecutorial Remedies and Other Tools to end 
the Exploitation of Children Today Act of 2003 amended the National Child Search 
Assistance Act to extend the same NCIC reporting responsibility and other benefits to 
missing young adults 18,19 and 20 years of age. (3) The Adam Walsh Child 
Protection and Safety Act mandates NCIC entry must be made by law enforcement 
within two hours of receipt of a report of a missing or abducted child. Current 
Criminal Justice Information Services guidance regarding this time limit is two hours 
from the moment the minimum amount of information for NCIC entry has been 
obtained.  

 
c) Notify a supervisor. 

 
2) The on-call Supervisor will be notified by phone immediately. 
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3) An administrative page will be sent out. 
 

4) Transmit the appropriate radio alerts and other notifications. 
 

a) Information should include the child’s height, weight, hair and eye color,         
clothing, and the location where the child was last seen. As well as any dangers or 
special considerations unique to this missing child 

b) Any information known about a possible abductor with special emphasis on the 
description of the suspect and vehicle used as well as direction of travel 

c) The above transmissions will be done even if units have been notified in a different 
manner 

 
5) Search agency records for related information, specifically any records such as those 

pertaining to the family, the place where the child was last seen, and the child’s 
residence.  

 
6) Any incidents that have been reported in the area that might have investigative value 

should be made known to the responding officers. 
 
F) Safeguard all pertinent records. 

 
1) All records of communication related to this incident, such as phone conversations with 

the reporting party and witnesses, and all subsequent notifications should be on a 
recorded line, documented in the in-house CAD system and safeguarded for future 
investigative reference. 

 
G) Activate established protocols for working with the media – including activation of the 

Amber Alert system and/or other immediate community notification methods when 
appropriate. 

 
H) Telecommunicators will be allowed to disseminate a press release approved by the Chief of 

Police 
 

I) Prior to a press release being approved only a description of the missing child will be 
disseminated 

 
J) The initial officer or first responder assigned to the report of a missing child                

shall: 
1) Respond promptly to the scene of the report activating patrol-vehicle mounted video 

camera and body worn camera. Even if provided an adequate description of the child and 
incident the officer will respond to the scene. Officers will only divert from this if 
circumstances require an immediate response to the child’s safety.  

 
2) Interview the parent(s) or person who made the initial report using the missing person 

report form. 
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3) Obtain a detailed description of the missing child including photo(s) and videos. 
 

4) Confirm the child is in fact missing. 
 

a) First responders will always conduct a search of the residence and vehicles as well as 
the scene the child is missing from if it is not the residence 

b) Search should include any enclosures such as refrigerators or freezers –locations that 
would limit breathing air and may place the child at greater risk 

 
5) Verify the child’s custody status. 

 
6) Identify the circumstances of the missing episode. 

 
7) Determine when, where and by whom the missing child was last seen. 

 
8) Interview the individual(s) who last had contact with the missing child.\ 

 
a) All interviews should be properly documented. 
b) All interviews and statement should be compared in an effective time frame. 

 
9) Identify the missing child’s zone of safety for his or her age and developmental          

stage. 
 

10)  Make an initial assessment of the type of incident. 
 

11) An officer should be able to reach a preliminary determination regarding the type of case 
and the need for additional resources. 
 

12) Officers must be cautious in “labeling” or classifying a missing child case since it will 
impact the way initial information or evidence is gathered. Even if first indications 
suggest a less urgent incident, officers should consider all possibilities until the case 
category is clearly determined. 

 
13)  Obtain a description of the suspected abductor(s) and other pertinent                         

information. 
 

14)  Determine the correct NCIC Missing Person File category and ensure                        
notification is promptly transmitted. The five categories are: 

 
a) Disability 
b) Endangered 
c) Involuntary 
d) Juvenile 
e) Catastrophe 
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15) Simply because the child is younger than 18 does not require the juvenile                  
category be used. The circumstances should govern category selection. 
 

16)  Provide detailed descriptive information to communications unit for broadcast            
updates. 

 
17)  Identify and separately interview everyone at the scene. 

 
18)  Conduct an immediate, thorough search of the scene. 

 
19)  Seal/protect scene, area of child’s home, and areas of interest as potential crime        

scene. First responders must take control of the immediate area where the                
incident occurred. 

 
20)  Inquire if the child has access to the Internet, cell phone, and/or other                         

communications device. 
 

21) Officers should determine if the child may have left to meet someone he or she may have 
met online. 
 

22) If it is determined the child willingly left to meet someone they should be considered at 
risk 

 
23)  Prepare necessary reports and complete appropriate forms. 

 
K) The Supervisor assigned to the report of a missing child shall: 

 
1) Obtain a briefing and written reports from the first responder(s) and other agency       

personnel at the scene. 
2) Determine if additional personnel and resources are needed to assist in the               

investigation. 
3) Consider activation of the AMBER Alert system and/or other immediate                     

community notification methods. 
4) Establish a command post. 
5) Organized and coordinate systematic search efforts. 
6) Ensure all required notifications have been made. 
7) Prepare a flyer/bulletin for dissemination. 
8) Establish a liaison with the victim family. 

a) The liaison will keep the family updated with investigative procedures. 
 

9) Assist the family in working with the media. 
10) Confirm all agency policies and procedures are observed. 
11) Manage media relations. 

 
a) Supervisors, or the appointed public information officer, should manage media 

presence in a way to complement rather than conflict with the investigation. 
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L) The investigator assigned to the report of a missing child shall: 
 

1) Obtain a briefing from agency personnel at the scene. 
2) This should be done prior to interviews with family members or witnesses 
3) Verify the accuracy of all descriptive information. 
4) Initiate a neighborhood investigation. Note: According to a key child-homicide       study, 

unknowing witnesses (witnesses who see some aspect of a crime but at the time do not 
realize it) showed up in 32.9% of those cases. 

5) Use a standardized set of questions. 
6) A record of all vehicles parked in the neighborhood should be made. 
7) Check if registered sex offenders live in the area. 
8) Obtain a brief history of recent family dynamics. 
9) Explore the basis for any conflicting information. 
10) Complete all remaining key investigative and coordination steps. 
11) Collecting articles of child’s clothing for scent-tracking purposes 
12) Reviewing and evaluating all available information and evidence collected 
13) Securing child’s last medical and dental records 
14) Conducting a criminal history background check on all suspects, witnesses, and 

participants in the investigation 
15) Contacting trash collection requesting a delay or segregation of garbage collected in the 

area. 
16) Establish a phone hotline and email address for receipt of tips and leads. 
17) Ensure details of the case have been reported to NCMEC. 
18) Preparing and updating bulletins for local law enforcement agencies, the missing children 

clearing house, FBI, and other agencies 
19) Implement effective case management Note: NCMEC can provide software            

designed for effective case management. 
20) Evaluate the need for additional resources and specialized services ex: Team Adam is a 

rapid response team of experienced, retired law enforcement investigators available 
through NCMEC. 

21) Update descriptive information entered into NCIC Missing Persons file. 
22) Monitor media relations and review all notices prior to release to ensure                     

investigative objectives are not unintentionally compromised. 
 

M) An officer assigned to the report of an unidentified person, whether living or deceased who 
appears to be a child, shall 

 
1) Obtain a complete description using the NCIC Unidentified Person File Worksheet and 

data collection guide.  
2) In cases involving skeletal remains, consideration should be given to consulting with a 

Forensic Anthropologist and Forensic Odontologist to ensure all pertinent and accurate 
information has been gathered – NCMEC can provide assistance in this area. 

3) Enter the unidentified child’s description into the NCIC Unidentified Person File 
4) The file’s contents are compared with NCIC’s Missing Person File daily. 
5) Entries with common characteristics are flagged and both agencies are informed. 
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6) Use all available resources to aid in identification of the child. 
7) NCMEC’s Forensic Services Unit 
8) NamUs (National Missing and Unidentified Person System 
9) Missing children clearinghouses 
10) Medical Examiners 
11) Cancel all notifications after identification is confirmed. 

 
N) An officer assigned to the recovery or return of a missing child shall. 

1) Verify the located child is, in fact, the reported missing child. 
2) An officer should personally verify all returns. 
3) Secure intervention services, if appropriate.  

a) This should be determined before reuniting child with his or her family. 
 

4) Arrange the return of the child to his or her legal guardian or an appropriate               
children’s shelter in the case of a runaway or missing child from within                        
department jurisdiction who has been located and who is not wanted on a                  
warrant or other law violation. 

 
5) Place the child in custody and transport him or her to the appropriate facility for          

admission in the case of a runaway from another jurisdiction or from out of state who has 
been located and for whom a warrant exists or for whom an NCIC missing person “hit” is 
verified. 
 

6) Complete the appropriate supplemental reports and cancel all outstanding                 
notifications. This is to include the cancellation of the NCIC Missing Person File         
entry 

 
O) After Action Report 
 

1) At the conclusion of a missing person’s event or investigation a complete After-Action 
Report will be conducted by the CID Sergeant and presented to the Command Staff. 

 
a) The report shall include a review of, but not limited to: 
b) initial call received by the dispatch center 
c) All radio traffic during the event 
d) COPsync messages and GPS information 
e) Reports 
f) Visual/Audio records 
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RHOME POLICE DEPARTMENT 

401.36  Pursuit Reporting Requirements 
Effective Date:  Replaces: All previous versions 

Chief of Police Paul Bocconcelli 
                                                  

Reference:  TBP 7.14 

 
 

401.36  PURSUIT REPORTING REQUIREMENTS 
 

A) The initiating Officer shall be responsible for all arrests reports, injury or property 
damage reports, offense reports, and related criminal reports pertaining to the pursuit. 

 
B) All Officers and Supervisors involved in the pursuit shall submit a written report on the 

appropriate form to the Police Chief. The report shall contain the following 
information: 

 
1) information relating to the pursuit. 

 
2) personnel involved in the pursuit. 

 
3) results of the pursuit. 

 
4) any injuries or damages that occurred during the pursuit. 

 
5) other significant events that may have occurred during the pursuit. 

 
C) The Administrative Assistant shall be responsible for obtaining the required reports 

and maintaining a file of all pursuits. The Administrative Assistant will compile a 
year-end annual pursuit report that will identify trends and issues concerning the need 
for policy changes, training, or equipment. 
 

D) Officers shall ensure that all pursuit-related audio and video evidence shall be 
securely stored, managed, and retained within the Axon Evidence digital evidence 
management system in accordance with this policy, applicable Texas law, and 
Department retention schedules. 
 

E) Any officer involved in, or recording, a vehicle pursuit shall: 
 

1) Upload all associated body-worn camera, in-car camera, and related digital 
evidence into Axon Evidence as soon as practicable. 
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2) Accurately tag and categorize the recording using the Department-approved 
pursuit event classification. 
 

3) Complete all required metadata fields to ensure the recording is clearly 
identifiable as a pursuit-related event. 
 

4) Failure to properly tag or categorize pursuit video may result in retention errors 
and shall be addressed through corrective action.  

 
F) A supervisor assigned to review the pursuit shall be responsible for ensuring: 

 
1) Verification of Proper Tagging 

 
a) All pursuit-related recordings are correctly categorized within Axon 
 Evidence. 
b) Associated body-worn and in-car recordings are linked when applicable. 

 
2) Retention Period Confirmation 

 
a) The correct retention category and duration are applied based on: 
b) Whether the pursuit resulted in arrest, citation, use of force, crash, injury, 
 or death. 
c) Whether the recording constitutes evidence in a criminal case. 
d) Applicable state retention schedules and Department policy. 
 

      3) Preservation Holds 
 

a) Any pursuit recording associated with a pending criminal investigation, 
prosecution, internal investigation, civil claim, or anticipated litigation shall 
be placed on a retention hold as required. 

b) Retention holds shall remain in place until final disposition and authorization 
for release is provided by the Chief of Police or designee. 

 
        4)   Documentation of Review 

 
  a)   Supervisory review shall be documented in the appropriate report, review 
 system, or case file consistent with Department practice. 
  b)  In the event of the case being disposed of from a criminal standpoint, the 
 Property Technician shall release the tape to the Administrative Assistant 
 who shall maintain it with the related reports and files. 

         
G)   Retention   

 
1. The pursuit recording shall be retained in accordance with the applicable state 

retention schedule based on: 
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a) Case outcome 
b) Severity of offense 
c) Evidentiary classification 

 
2. Supervisors shall ensure that any retention holds are appropriately lifted only 

after confirmation that no further legal or administrative action is pending. 
 

H)    Best Practices and Compliance 
 

1. Supervisors shall routinely ensure: 
 

a) Consistent application of tagging and retention standards across all 
pursuit events. 

b) Periodic audits or spot checks of pursuit-related evidence for compliance. 
c) Coordination with records personnel, prosecutors, or legal counsel when 

retention questions arise. 
 

2. Proper digital evidence management is critical to case integrity, transparency, 
and public trust. Supervisory oversight of pursuit video retention is mandatory 
and not discretionary. 
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“B” 



 

Agenda Commentary 
Meeting Date: January 22, 2026 

 

 

Agenda Item:   Implementation of Commercial Motor Vehicle Enforcement (CMVE) Program  
Department:   Police  
Contact:   Paul Bocconcelli, Police Chief 
 

Summary:   

• Certification of Commercial Motor Vehicle Enforcement Authority – The Rhome Police 
Department has been accepted as an Allied Agency with TXDPS for the purpose of CMVE. We are 
seeking approval for and acceptance of the required MOU’s for participation in this program. 
 

 

Details / Recommendation: Acceptance of Memorandum of Understanding (MOU) for participation in 
the CMVE program. The City Attorney is reviewing the MOU’s for the project and will be available for 
discussion/questions with the Council.  

Financial Impact: None at this time. 

Council Motions: I make a motion to approve/deny the Memorandum of Understandings to begin the 
Commercial Motor Vehicle Enforcement Program in Rhome.   

 

Attachments(s):  

1. Application for Acceptance into CMVE Program  
2. Acceptance Letter for CMVE Program 
3. Memorandums of Understanding  

  
 



Rhome Police Department 
261 School Rd. 

Rhome, TX. 76078 

(817) 636-2400 

Email: PBocconcelli@CityofRhome.com 

 
 
RE: CMVE / Federal Motor Carrier Safety Certification Request 
 
Captain Omar Villarreal, 
 
 Please accept this letter as the Rhome Police Department's official request to obtain certification 

and permission to enforce Federal Motor Carrier Safety Regulations and hazardous materials transportation 

regulations on commercial vehicles. Rhome is a small town in southern Wise County, Texas, servicing 

approximately 4.7 square miles. Rhome has approximately 6.5 miles of U.S. 287 and approximately 4 miles 

of S.H 114 within its jurisdictional boundaries. Additionally, we provide law enforcement services to the 

City of Aurora, Texas, which is approximately 3.7 square miles with an additional 2 miles of S.H. 114 

running through its boundaries.  

 Wise County has numerous rock quarries throughout the county, and the commercial vehicle traffic 

through both the City of Rhome and the City of Aurora has increased dramatically, and as a result. 

Commercial Vehicle traffic and the accidents have become one of the top complaints from our citizens. 

These trucks are damaging our roads and utility infrastructure, and they are responsible for numerous 

accidents throughout our area.  

 These factors have motivated our agency to exam the requirements to enforce Federal Motor 

Carrier Safety Regulations and hazardous materials transportation regulations on commercial vehicles.  

 

I believe that we meet the criteria Under the Texas Transportation Code, Section 644.101: 

• (15) a municipality with a population of less than 50,000 that is located in: 

• a county that generated $20 million or more in tax revenue collected under Chapters 201 

• and 202, Tax Code, from oil and gas production during the preceding state fiscal year; or 

• a county that is adjacent to two or more counties described by Paragraph (A); or 

• (16) a municipality with a population of more than 2,000 that is located in a county: 

• with a population of less than 200,000; and 

• that borders: 

o another state; and 

o the Gulf lntracoastal Waterway 

• (16) a municipality that is located: 



Rhome Police Department 
261 School Rd. 

Rhome, TX. 76078 

(817) 636-2400 

Email: PBocconcelli@CityofRhome.com 

 

 

• within 20 miles of an international airport; and 

• in a county that: 

o contains an active quarry; 

o has a population of more than 150,000 but less than 170,000; and 

o is adjacent to a county with a population of more than two million. 

o  

 The City of Rhome and the City of Aurora, Texas fall into the highlighted areas. The City of Rhome 

is a municipality with less than 50,000 residents. Wise County generates $20 Million or more in tax revenue 

collected under Chapters 201 and 202, Tax Code from Oil and Gas productions. Rhome is adjacent to two 

or more counties as described in paragraph A, such as Jack County, Tarrant County, Denton County and 

Parker County. We currently have approximately 2000 residents, are in a county with less than 200,000. 

The City of Rhome is a municipality located within 20 miles of an international airport (DFW International 

and Fort Worth Alliance Airport)  in a county that contains an active quarry and;  is adjacent to a county 

with a population of more than two million (Tarrant County). 

 

 The above justification leads me to believe that we are likely eligible to perform Commercial 

Vehicle Enforcement. I respectfully request that you consider our agency for this enforcement program. 

  

 Thank you for your consideration. Please feel free to reach out to me if you have any questions or 

need any further information from our agency. 

 

 

Paul Bocconcelli 

Chief of Police 

Rhome Police Department 

PBocconcelli@cityofrhome.com 



































 
 
 
 
 

AGENDA ITEM 6 
 

“C” 



 
 
 
 
 

NO MATERIALS PROVIDED 
DISCUSSION AT THE MEETING 



 
 
 
 
 

AGENDA ITEM 6 
 

“D” 



 
 
 
 
 

NO MATERIALS PROVIDED 
DISCUSSION AT THE MEETING 



 
 
 
 
 

AGENDA ITEM 6 
 

“E” 



 

Agenda Commentary 
Meeting Date: January 22, 2026 

 

 

Agenda Item:   Amendment to Authorized Users/Bank Signatories on City Bank Bccounts.  
Department:   Administration 
Contact:   Amanda DeGan, City Administrator 
 

Summary:   

• The City needs to update the bank signatory and authorized users list to remove the previous 
City Secretary.   

• The City Administrator, Mayor, Mayor Pro Tem, and Chief of Police will remain on the accounts.   
 

 

Details / Recommendation: Staff recommend approval and notation in our meeting minutes for the 
removal of Brooke Boller as an authorized user and/or signer on our accounts.   

Financial Impact:  None at this time. 

Council Motions: I make a motion to approve/deny the change to the authorized bank users and 
signatories for the City of Rhome.   

 

Attachments(s):  

1. None 
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Agenda Commentary 
Meeting Date: January 12, 2026 

 

 

Agenda Item:   Appointment of Interim City Secretary  
Department:   Administration  
Contact:   Amanda DeGan, City Administrator  
 

Summary:   

• The position of City Secretary is currently vacant. 
• Appointing someone to this position on an interim basis will allow us to continue the business of 

the City of Rhome and allow us to navigate the election cycle for this year.  
• Staff has a proposal to fill this need with the use of a contract to hire position.  

 

 

Details / Recommendation: Staff recommend the use of a contract to hire configuration for our City 
Secretary position that will allow us to utilize an existing knowledge base and provide for efficient 
operation of the duties associated with this role.  

Financial Impact: Contract amount per hour until the position is filled. 

Council Motions:  I make a motion to allow Staff to hire a person to fill the City Secretary position through 
a contract arrangement until the job is filled.  

 

Attachments(s):  

1. None 
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