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MEETING OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, October 23, 2025
Regular Meeting: 6:00 p.m.

Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

We moved to a new platform to stream meetings via Microsoft Teams in January.

Microsoft Teams
Jain the meeting now
teams.microsoft.com/l/meetup-join
Meeting ID: 225 604 303 171 8
Teams Password: 45EL2rx7
Call In: +1 323-673-4767
Access Code: 910 622 701#

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

Regular Session: 6:00 p.m.

1. Call to Order and Establish a Quorum
Invocation
Pledge of Allegiance to the American Flag
Pledge of Allegiance to the Texas Flag
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and
indivisible

2. Public Comments

a. The Council is not permitted to take action or discuss any commenis made fo the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

b. Public Comments require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present.
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c. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.

d. Ifthe writer of a Public Comment is unable to read their own comment, it should be
given 1o a friend, family member, or associate, that is able fo attend in person and
read the statement in their stead.

3. Announcements from Mayor and Council Members
e October 31% — Fire Department Trunk or Treat (@ Rhome Family Park 6pm — 8pm
e November 13" — City Council Meeting

4. Consent Agenda
All items under this section are recommended for approval for the Consent Agenda. These items are of a
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any
item from the Consent Agenda for further deliberation.
a. Approval of Minutes of October 16, 2025 (City Secretary)

5. Monthly Staff Reports and/or Board Minutes
All items under this section are for informational purposes only; no action will be taken by Council.
a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads)
b) Maintenance of Easement by City — Specifically for Crown Point (City Administrator and Public
Works Director)

6. Public Hearing
a) Final Public Hearing for the 2021 Texas Community Development Block Grant Program - Community
Development Contract CDV21-0018 (City Administrator)

7. Regular Agenda

Discussion, review, and any necessary action for the following:

a) Review of applicants for Place 5 Council position and potential appointment at Council direction (City
Administrator)

b) Insurance Bid Review for Calendar Year 2026 (City Administrator)

¢) Badge Pinning Ceremony and Life Saving Award (Fire Chief)

d) Public Utility Agency creation, Ordinance, Interlocal Agreement, and funding document (Mayor
Crenshaw and City Administrator)

¢) Road Repair Bids regarding Troxell Blvd. and Morris St. (Public Works Director)

f) Texas Municipal League Insurance Coverage Update (City Secretary and Public Works Director)

8. Executive Session

Pursuant o the following designated section of the Texas Government Code, Annotated, Chapter 551

(Texas Open Meetings Act), the Council may convene into executive session to discuss the following:

a) Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seek advice from attorney.
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b) Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

¢) Section 551.074 Personnel - discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

d) Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information the City has received from a business prospect that the City
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations.

9. Regular Agenda (Resume)
a) Action to be taken from Executive Session

10. Future Agenda Items
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meefing)
a) Short-term Rental Policy — Mayor Crenshaw
b) Panhandling ordinance — Mayor Crenshaw — Council Member Shumake
¢} Sign regulation ordinance — Council Member Shumake
d) Noise ordinance — Council Member Shumake

11. Adjourn

A quorum of Planning & Zoning Commissioners may be present at this meeting and its members may participate
in the discussion of the items on the agenda over which they have responsibilities or authority.

A quorum of Parks & Recreation Board Members may be present at this meeting and its members may participate
in the discussions of the items on the agenda over which they have responsibilities or authority.

*Pursuant to the Open Meetings Act, Chapter 551, Section 551.071 of the Texas Government Code, the Council may
convene into executive session at any time during the meeting if a need rises for the City Council to seek advice from the
City Attorney concerning any item on this agenda, to discuss pending and contemplated litigation, or a settlement offer, or
to discuss a matter in which the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional
Conduct of the State Board of Texas clearly conflicts with Chapter 551.

The Council may vote and / or act upon each of the items listed in this Agenda. Except for Public Presentation and Input
and items in the agenda designated as public hearing or otherwise designated for public input, there will be no public input
during the course of this meeting without express authorization from the presiding officer.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to the meeting. Please contact City Hall at 817-636-2462 for further

information.

CERTIFICATION: | do hereby certify that the above City Counci! Agenda was posted on the designated bulletin board
located at City Hall, 261 School Rd, Rhome, Texas by October 16, 2025.
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Amanda DeGan, City Administrator '
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RHOME Physical Address: 501 South Main Street
Mailing Address: PO Box 228
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CONSENT AGENDA
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MEETING MINUTES OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, October 16, 2025
Special Called Session: 6:00 p.m.

Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

We moved to a new platform to stream meetings via Microsoft Teams in January.

Microsoft Teams
Join the meeting now
teams.microsoft.com/l/meetup-join
Meeting ID: 271 269 363 430 1
Teams Password: B3KL7Dp3
Call In: +1 323-673-4767
Access Code: 949 618 72#

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

Regular Session: 6:00 p.m. (Regular session called to order by Mayor Kenneth
Crenshaw at 6:00 pm, Roll Call with the mentioned names to the side.)

1. Call to Order and Establish a Quorum
Invocation
Pledge of Allegiance to the American Flag
Pledge of Allegiance to the Texas Flag
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and
indivisible

2. Public Comments

a. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

b. Public Comments require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present.
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c. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.

d. Ifthe writer of a Public Comment is unable to read their own comment, it should be
given to a friend, family member, or associate, that is able to attend in person and
read the statement in their stead.

Mark Schluter — appreciation to the Council

Jeremy Finch — wanted to encourage everyone to get out and Vote November
4% for proposition #4, upgrading all water systems across the State and
encouraged voters to vote yes.

3. Announcements from Mayor and Council Members
e October 23" — Regular City Council Meeting @ 6pm
e October 14" — Hazardous Waste Pickup
e October 31* — Fire Department Trunk or Treat @ Rhome Family Park 6pm — 8pm
October 30" - TCEQ Public Hearing for the land field off of CR 4668.

4. Consent Agenda
All items under this section are recommended for approval for the Consent Agenda. These items are of a
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any
item from the Consent Agenda for further deliberation.
a. Approval of Minutes of September 25, 2025 (City Secretary)
b. Correction to Minutes of June 12, 2025 (City Secretary)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilwoman Kiristi King
Vote: All in Favor
Result: Council approved the correction of minutes for June 12, 2025 as well as the minutes for
September 25, 2025.

5. Monthly Staff Reports and/or Board Minutes
All items under this section are for informational purposes only; no action will be taken by Council.
a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads)
b) Water Rates — Commercial Base Rate based on Meter Size and Implementation Plan (City Administrator
and Public Works Director)
Moved to Regular Session
Council agreed to the commercial base rate based on meter size and implementation plan with the
following conditions
All meters 3” or bigger will be grandfathered in at the 2” rate excluding irrigation meters.
All commercial businesses coming into the city moving forward will be subject to the new
commercial base rate based on their meter sizes. Notifications will go out to the commercial
business community with 90-day notice of the rate changes. Also, rate will increase over 18-
months to allow for a graduated implementation plan for businesses.

6. Public Hearing
a) Final Public Hearing for the 2021 Texas Community Development Block Grant Program - Community
Development Contract CDV21-0018 (City Administrator)
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Tabled until next meeting (Posting issues)

7. Regular Agenda
Discussion, review, and any necessary action for the following:

a)

b)

d)

Auction of old fire truck (Fire Chief)

Motion: Mayor Pro Tem Michelle Tye

Second: Councilman Jimmy Johnson

Vote: All in Favor

Result: Council made the motion to approve staff request to auction Engine 217 and the components
of Brush 17 as described by staff.

Bid award for the construction of the West Wastewater Treatment Plant upgrade/replacement. Council

to consider awarding the lowest bidder, MELA Contracting, for a base bid of $9,667,000 with additional
alternative items to be included at the discretion of City Staff in an amount not to exceed $750,000.

(City Administrator and Public Works Director)

Motion: Mayor Pro Tem Michelle Tye

Second: Councilman Jimmy Johnson

Vote: All in Favor

Result: Council made a motion to award the bid to MELA Contracting for an amount of
$9,667,00.00 with an additional amount not to exceed $750,00.00 for additional alternate upgrades
per Staff direction.

Old Senior Center Building Update (City Administrator and Public Works Director)

Council is okay with the demolition of the old senior center building based on the condition of the
building and the high cost of rehabilitation to make the structure code compliant. If bricks and/or
materials could be used in the future, Staff are directed to save some of the bricks to preserve the
community history and potentially reuse them in another project. Money will come from the fund
balance to cover the demo.

Texas Municipal League Insurance Coverage Update (City Secretary and Public Works Director)
Tabled until next meeting.

8. Executive Session

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551
(Texas Open Meetings Act), the Council may convene into executive session to discuss the following:

a)

b)

c)

d)

Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to
seek advice from attorney.

Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information the City has received from a business prospect that the City
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations.
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9. Regular Agenda (Resume)
a) Action to be taken from Executive Session

10. Future Agenda Items
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)
a) Short-term Rental Policy — Mayor Crenshaw
b) Panhandling ordinance — Mayor Crenshaw — Council Member Shumake
¢) Sign regulation ordinance — Council Member Shumake
d) Noise ordinance — Council Member Shumake

11. Adjourn
Motion: Councilman Jimmy Johnson
Second: Mayor Pro Tem Michelle Tye
Vote: All in Favor
Result: Council adjourned the regular session at 6:19pm.

MINUTES APPROVED ON THIS, THE 23" DAY OF OCTOBER 2025

Kenneth Crenshaw, Mayor Brooke Boller, City Secretary
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MONTHLY STAFF REPORTS
AND
BOARD MINUTES
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Agenda Report
Meeting Date: October 23, 2025

Agenda Item: Agenda Report on right-of-way maintenance for Crown Point drainage area.

Department: Administration/Public Works

Contact: Amanda DeGan, City Administrator and Jesus Dominguez, Public Works Director

Summary:

e Over the past several months, Council has discussed options as it relates to the maintenance
of drainage and right-of-way easements in the city limits.

e Staff were asked to develop a plan that would be usable in the different areas of the city as
the needs of each subdivision vary according to the type of easement/right-of-way and the

maintenance needs.

e Staff reviewed the direction we received from Council and are presenting the

recommendations below for implementation.

Details / Recommendation:

Staff is recommending the City maintain the area in Crown
Point twice a year to remove debris, tree/weed growth and
other foreign materials as the area is a City right-of-way that
the majority of the residents (who would generally be
responsible for maintaining) are unable to access.

The right-of-way appears to have been provided to the city
with large rocks to keep the soil, etc. from washing out behind
the homes. The property lines show that ownership goes to
the mid-point of the right-of-way; however, the fences do not
have gates in the backyards, and the rocks are prohibitive for
the residents to maintain.

There is one home adjacent to the right-of-way that the owner
has been mowing the area where they have access. There is
currently a trampoline in the right-of-way (see photo) that
does not appear to be obstructing water flow; however, may
prove to be a hazard should we have a high level of water
runoff.




Staff were able to locate an older
photo from Google Maps that
show some of the underlying
rock which was placed in the
right-of-way to help with erosion
concerns. Photo below is from
Crown Rd./Troxell Blvd. in 2013.

The photos shown here are from Google Maps (2023) and give a good view of the debris/overgrowth of
the easement.

Troxell Blvd. Access

Troxell Blvd. Access



Stirling Rd Access

Stirling Road Access

Troxell Blvd. Access

Stirling Rd. Access



Financial Impact: Based on lowest bids between $3,000 and $5,000 per site cleaning.

Council Motions: Report for Council as to Staff recommendation.

Attachments(s):

1. None
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Agenda Commentary
Meeting Date: October 16, 2025

Agenda Item: Community Development Block Grant (CDBG) — Resilient Communities Program
Required Public Hearing

Department: Administration

Contact: Amanda DeGan, City Administrator

Summary:

e The City was awarded a CDBG to help the City rehabilitate Well #6.
e This public hearing is required for us to complete the grant processes.

Details / Recommendation:
Staff recommends Council conduct the public hearing should anyone in the community choose to speak
on this issue.

Financial Impact: Funded by the Community Development Block Grant.

Council Motions: Open and close public hearing by the Mayor.

Attachments(s):

1. None



Public Hearing Sign-In Sheet
City of Rhome CDV21-0018
261 School Road
Rhome, TX 76078
October 9th, 2025, 6:00 PM

Name

Organization

Email

Phone Number




AGENDA ITEM A



Agenda Commentary
Meeting Date: October 23, 2025

Agenda Item: Review of applicants for Place 5 Council position and potential appointment at Council
direction.

Department: Administration

Contact: Amanda DeGan, City Administrator

Summary:

The place 5 Council seat was vacated in September of 2025.

Council directed staff to post the vacancy and accept applications through the 15% of
October, 2025.

The Council would then review applications to determine if an applicant would be
appointed to fill the vacancy.

The appointed person would serve the remainder of the term, which is until the next
regular election in May of 2026.

Details / Recommendation: Review and direction to Staff regarding filling the position. Staff have received
two (2) applications — Mr. Joe Hernandez, and Mr. Jeremy Finch.

Financial Impact: Not applicable.

Council Motions: Based on Council direction.

Attachments(s):

1. Applications
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Agenda Commentary
Meeting Date: October 23, 2025

Agenda Item: Overview of health insurance bids from Gallagher Consulting
Department: Administration
Contact: Amanda DeGan, City Administrator

Summary:

e Staff have received quotes on insurance from our consultant with Gallagher.
e The consultant will be at the meeting to discuss changes in the health care field and cost
escalations for our quotes.

Details / Recommendation:

The City currently contributes $850 per month for health insurance costs per employee. This is used to
help offset the rising cost of healthcare and to provide a competitive compensation package for our team.
Each employee selects their level of coverage and is required to contribute pre-tax funds to any amount
that exceeds the $850 allocated by Council.

The current carrier has submitted quotes that are higher than the past two years and a presentation will
be provided relative to the coverage level options.

Financial Impact: Dependent on Council direction.

Council Motions: Dependent on Council direction.

Attachments(s):

1. None
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Agenda Commentary
Meeting Date: October 23, 2025

Agenda Item: Creation of a Public Utility Agency (PUA)
Department: Administration
Contact: Amanda DeGan, City Administrator

Summary:

e Mayor Crenshaw and the City Administrator have been attending the regional mayor’s
meetings where the creation of a Public Utility Agency has been discussed.

e A Public Utility Agency (PUA) would function much as the water district the City had filed
to create in the last legislative session.

e As Council is aware, the legislation was not approved during the regular session.

e The PUA would serve as a vehicle to help the region secure a long-term water source and
would also be supported by multiple agencies.

e Council previously reviewed the ordinance and other supporting documentation at their
meeting on September 25, 2025.

Details / Recommendation:

Wise County is currently experiencing significant population growth along with the associated demands
of development. For Rhome, this includes the Rolling V Ranch developments, the potential for additional
residential subdivisions along with commercial opportunities. Given the growth of the DFW Metro area,
and the subsequent growth along SH 114 and Hwy 81/287, the demand for services and the need to secure
additional water resources is an important issue facing the City.

According to the North Central Texas Council of Governments (NCTCOG) 2024 Population estimate for
January 1, 2025, the population for the NCTCOG region is 8,718,500. Last year the region added
approximately 234,125 people. The NCTCOG region consists of 16 counties in the DFW Metroplex. Tarrant
County had a growth increase from 2024 to 2025 of 35,746 (1.6%), Denton County had a growth increase
of 31,635 (3.1%), Parker County had a growth increase of 2,687 (1.7%) and Wise County had a growth
increase of 1,911 (2.7%).

The Upper Trinity Groundwater Conservation District (UTGCD) completed a regional study relative to the
region’s water supply and facility planning for both Parker and Wise Counties. The study reviews the
growth in the counties and impact on the already strained resource of available groundwater. As we have
discussed at previous meetings, most of the population in Wise and Parker County are utilizing
groundwater for their home/business needs. The supply is pulled from the Northern Trinity Aquifer.



The final determination showed that the use of groundwater was not a sustainable source. Regions with
limited water will be negatively affected by growth opportunities and will struggle to provide long-term
water resources.

Approximately two (2) years ago, several Mayors from the southern portion of Wise County began
meeting to discuss the respective communities working together on the challenges of responding to
growth. They formed the Wise County Mayors Coalition (WCMC) that now includes leadership from
Alvord, Aurora, Boyd, Bridgeport, Decatur, Newark, New Fairview, Paradise, and Rhome. Wise County,
Upper Trinity Groundwater Conservation District, Walnut Creek Special Utility District, and West Wise
Special Utility District have also been working closely with the WCMC.

The WCMC (and others in Wise County) supported the creation of a regional water district to pursue
opportunities in the areas of water, wastewater, solid waste, and liquid waste services. The WCMC also
worked with Senator Tan Parker and Representative Andy Hopper to draft legislation creating the Wise
Regional Water District which would be a conservation and reclamation district pursuant to Article XVI,
Section 59, of the Texas Constitution, to provide for the water, wastewater, solid waste, and liquid waste
needs of Wise County. Unfortunately, this legislation did not pass during the legislative process, so the
WCMC began work pursuant to Texas Local Government Code Chapter 572 to create a Public Utility
Agency to engage in the collection, transportation, treatment, or disposal of sewage or the conservation,
storage, transportation, treatment, or distribution of water and may join together as cotenants or co-
owners to plan, finance, acquire, construct, own, operate, or maintain water and wastewater facilities.

Wise County, the Cities of Alvord, Aurora, Boyd, Bridgeport, Decatur, Newark, New Fairview, Paradise,
and Rhome, the Walnut Creek Special Utility District, West Wise Special Utility District, the Rolling V Ranch
Water Control & Improvement District No. 3, and New Fairview Municipal Utility District No.1 (collectively,
the Public Entities) are participating in a coalition of local governments to establish the West Fork Public
Utility Agency (WFPUA). The Agency would work collaboratively to address the water and wastewater
needs of Wise County, and the surrounding area to be served by the Agency systems. The Public Entities
believe that the creation of the WFPUA would serve as an instrument for the municipalities to provide
regional coordination for the development of potable drinking water, and potential, wastewater for our
region.

The WFPUA will be governed by a board of directors appointed by the sponsoring Public Entities named
herein and will not have authority to create any debt or financial obligation for or on behalf of any of the
members and of any sponsoring Public Entity until such time as each Public Entity enters into a separate
agreement or approval for such purpose. Notice of consideration of this action has been published as
required by law.

The creation ordinance/order needs to be identical for each approving member, so no revision can be
made.

Financial Impact: Dependent on Council direction.
Council Motions: | make a motion to approve/deny the adoption of an ordinance to create the West

Fork Public Utility Agency that will work on behalf of the Rhome community to locate and secure water
(and/or sewer) options.



Attachments(s):

1. Ordinance



ORDINANCE NO. 2025-05

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF RHOME,
TEXAS, CREATING THE WEST FORK PUBLIC UTILITY AGENCY;
MAKING FINDINGS OF FACT; PROVIDING FOR RELATED
MATTERS; PROVIDING FOR AN EFFECTIVE DATE AND PROPER
NOTICE AND MEETING.

WHEREAS, “Public Entities” are authorized pursuant to Texas Local Government Code
Chapter 572 to join together to create a public utility agency to engage in the collection,
transportation, treatment, or disposal of sewage or the conservation, storage, transportation,
treatment, or distribution of water and may join together as cotenants or co-owners to plan, finance,
acquire, construct, own, operate, or maintain water and wastewater facilities

WHEREAS, Wise County, the Cities of Alvord, Aurora, Boyd, Bridgeport, Decatur,
Newark, New Fairview, Paradise, and Rhome, the Walnut Creek Special Utility District, West
Wise Special Utility District, the Rolling V Ranch Water Control & Improvement District No. 3,
and New Fairview Municipal Utility District No.l (collectively, the Public Entities) are
participating in a coalition of local governments to establish the West Fork Public Utility Agency
(the Agency) to address the water and wastewater needs of Wise County, Texas and the
surrounding area to be served by the Agency systems;

WHEREAS, the Wise County Mayors Coalition made up of the mayors and
representatives of the Public Entity Cities listed above (WCMC) supports the creation of a public
utility agency to better provide for the development of future drinking water supplies and the
provision of water and wastewater services;

WHEREAS, the Public Entities believe that the creation of the Agency would serve the
best interests of their citizens and residents, and will serve as an instrument for municipalities and
water and wastewater service providers in Wise County, Texas to provide regional coordination
for the development of drinking water supplies, the provision of potable drinking water, and
address the wastewater needs of the area;

WHEREAS, notice of consideration of this action has been published as required by law;

WHEREAS, the Agency will be governed by a board of directors appointed by the
sponsoring Public Entities named herein, and will not have authority to create any debt or financial
obligation for or on behalf of any of the members and of any sponsoring Public Entity until such
time as each Public Entity enters into a separate agreement or approval for such purpose;

NOW, THEREFORE, BE ORDAINED BY THE CITY COUNCIL OF THE CITY OF
RHOME, TEXAS THAT:

Section 1. Finding of Facts. The above and foregoing recitals are incorporated herein as
findings of fact.

Page 1 of §



Section 2. Acceptance of Application. The West Fork Public Utility Agency is hereby
created and approved.

Section 3. Agency Rules. The Agency may adopt and enforce rules reasonably required to
exercise all of the Agency’s powers granted under Chapter 572 of the Texas Local Government
Code or as otherwise authorized by law and to implement this Ordinance. Unless otherwise
indicated by this Ordinance, or by Agency Rules duly adopted by the Board of Directors (the
Board), matters shall be resolved by a majority vote of the Board members present. A proposal to
alter, amend, or repeal Agency Rules related to the organization or procedures of the Directors
shall be made by the affirmative vote of a 2/3 majority of the entire Board. However, any proposed
change or amendment regarding the appointment method, number, or term of Directors shall
require an Amendment to this Ordinance as described in Section 11 below.

Section 4. Board of Directors. The Agency shall be governed by a Board of Directors
appointed by the Public Entities by place as follows:

Place 1 representing Wise County

Place 2 representing Wise County

Place 3 representing the City of Alvord,

Place 4 representing the City of Aurora;

Place 5 representing the City of Boyd;

Place 6 representing the City of Bridgeport;

Place 7 representing the City of Decatur;

Place 8 representing the City of Newark;

Place 9 representing the City of New Fairview;
Place 10 representing the City of Paradise;

Place 11 representing the City of Rhome;

Place 12 representing Walnut Creek SUD

Place 13 representing Rolling V Ranch WCID No. 3
Place 14 representing New Fairview Municipal Utility District No. 1; and

Place 15 representing West Wise SUD.

Section 5. Director Qualifications. A Director may not be an elected official of any Public
Entity that has the authority to appoint a member of the Board. A board member must reside in the
territory or certificate of convenience and necessity of its appointing Public Entity and be a
registered voter. In the case of Rolling V Ranch Water Control & Improvement District No. 3, a
board member may also reside in the territory of Rolling V Ranch Water Control & Improvement
District No. 1, Rolling V Ranch Water Control & Improvement District No. 2, or Rolling V Ranch
Water Control & Improvement District No. 4. Board members appointed by Wise County must
reside in the unincorporated area of the county. A Public Entity may appoint an employee of such
Public Entity to serve as a Director without regard to residency.

Section 6. Votes of Directors. Directors are entitled to vote on all matters before the board,
including all projects to be considered by the board in all service areas of the Agency. Votes
concerning authorization of and financial commitments for capital projects shall be determined as
provided by this section.
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Each Public Entity that is receiving or that has contracted to receive service or capacity, including
that service or capacity to be received as a result of the capital project then under consideration,
has one vote for each four million gallons per day, or portion of that amount, of service or capacity
for which the Public Entity has contracted with the Agency. The amount for which the Public
Entity has contracted shall be determined by taking into account any water treatment plant capacity
in which the Public Entity is participating, any wastewater treatment plant capacity of the Agency
in which the Public Entity is participating, or any raw water supply for which the Public Entity has
contracted with the Agency, or any combination of the foregoing.

Each Public Entity with a population of 50,000 or more as determined by the most recent federal
decennial census, other than Wise County, is entitled to one extra vote that may be cast on those
matters requiring a weighted vote. Participation in capital projects financed by the Agency through
the issuance of special facility bonds entitles that entity to be classified as a participant but does
not entitle that entity to receive any credit toward the four million gallons per day of service or
capacity standard established in this section. Notwithstanding the foregoing, a Public Entity is not
entitled to a number of weighted votes that exceed 25 percent of the weighted votes of all directors
eligible to vote for a capital project.

Section 7. Terms of Directors. The Initial Directors shall serve staggered terms to be
determined by drawing lots at the initial Agency meeting to serve a term of either one, two, or
three years. Each Director, other than an Initial Director, shall serve a three-year term, and the
term for each Director position shall begin on the date a Director is first appointed to the position.
Members of the Board may serve consecutive terms. Any Director may be removed from office
at any time, with or without cause, by the Public Entity that appointed such Director.

The Board may establish a category of Ex Officio Directors and may provide for the duties and
responsibilities of the Ex Officio Members in bylaws, rules, or regulations to be adopted by the
Board. Any person designated as an Ex Officio Member of the Board is entitled to notice of, and
to attend, meetings of the Board.

Section 8. Board Procedures. The Board shall prepare and adopt bylaws for the Agency,
and shall hold regular, special, or emergency meetings at times and on days or dates as specified
in those bylaws. A majority of the Directors constitutes a quorum for the transaction of Agency
business, and approval of at least a majority of the Directors present at a meeting is necessary for
approval of any matter coming before the Board, except in a situation in which a weighted vote is
required. If a weighted vote is required, a majority of the weighted vote of all Directors eligible to
vote is necessary for approval of any matter coming before the Board. The Board shall provide in
its bylaws for the method of execution for all contracts, the signing of checks, and the handling of
any other matters approved by the Board. The Board shall annually elect new officers.

Section 9. Board Officers. The Officers of the Board shall consist of the President, one
or more Vice-Presidents, a Secretary, and a Treasurer, which will be elected by the Board. The
Secretary, Assistant Secretaries, Treasurer, and Assistant Treasurer are not required to be members
of the Board. The President shall be the chief executive officer of the Agency and shall preside
over the meetings of the Board. Any Vice-President may perform all duties and exercise all powers
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conferred on the President when the President is absent or fails, refuses, or is unable to act. The
Secretary of the Board or one of the Assistant Secretaries is responsible for keeping the minutes
of the meetings of the Board and all official records of the Board and may certify as to the accuracy
or authenticity of any actions, proceedings, minutes, or records of the Board or of the Agency. The
duties of the other Officers may be provided in the bylaws of the Agency.

Section 10. Employees. The Board may appoint and employ all persons, firms, corporations,
partnerships, and other entities considered necessary to conduct the affairs of the Agency,
including engineers, attorneys, financial advisors, accountants, a general manager, and other
employees or consultants.

Section 11.  Open Meetings. It is hereby officially found and determined that the meeting at
which this Ordinance is adopted was open to the public as required and that public notice of the
time, place, and purpose of said meeting was given as required by the Open Meetings Act, Ch.
551, Tex. Gov'’t. Code. The regular meeting place of the Board shall be at a place designated in
the bylaws.

Section 12.  General Powers and Authority; Boundaries. The Agency is formed pursuant to
the provisions of Chapter 572 of the Texas Local Government Code (the Act) to assist and act on
behalf of the Public Entities and to engage in activities in the furtherance of the purposes of its
creation, and it shall have and may exercise all of the rights, powers, privileges, authority and
functions given to Public Entities under Subchapter C of the Act, together with all of the other
power, privileges, authority and functions given by State law. The Agency is organized and
created by Wise County, the Cities of Alvord, Aurora, Boyd, Bridgeport, Decatur, Newark, New
Fairview, Paradise, and Rhome, Walnut Creek Special Utility District, Rolling V Ranch Water
Control & Improvement District No. 3, New Fairview Municipal Utility District No. 1, and West
Wise Special Utility District, provided such entities approve an Order or Ordinance substantially
identical to this Ordinance no later than October 31, 2025 (collectively, the Public Entities). The
term “Public Entities shall have the meaning given in Subchapter C of the Act, and the defined
term “Public Entities” shall mean and include the eleven above named Public Entities and each
additional Public Entity that becomes a member of the Agency, subject to the terms of this
Ordinance. In accordance with Section 572.055 of the Texas Local Government Code, the
boundaries of the Agency shall include the territory within the boundaries of each Public Entity as
the boundaries are changed periodically.

Section 13. Service Area. The Agency’s service area shall consist of the following:

Territory in Wise County;

Service areas of Public Entities;

Service area of any future customers of the Agency; and

General area where any infrastructure owned by the Agency is located.

el S

Section 14.  Additional Powers and Authority. The Agency shall have all other powers of a
like or different nature not prohibited by law that are available to governmental entities in Texas
and which are necessary or useful to enable the Agency to perform the purposes for which it is
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created, including the power to issue bonds, notes, or other obligations, and otherwise exercise its
borrowing power to accomplish the purposes set forth above; provided the Agency shall not issue
bonds, notes, or any debt obligation, or by contract undertake a financial obligation, that will not
be funded by funds available, or revenues of the water and wastewater utilities, systems, and
facilities constructed or purchased, or by binding contractual commitments made by Public Entities
and legal entities to purchase increments or portions of the water and wastewater utilities, systems
and facilities that are constructed or purchased. The Agency may acquire, by purchase, any land,
easements, rights-of-way, or other property or improvements inside or outside the Agency’s
service area, that are needed or are appropriate to carry out the powers and functions of the Agency.

Section 15. Governmental Body. The Agency is created as a local governmental entity
pursuant to the Act and shall be a governmental unit within the meaning of Subdivision (2), Sec.
101.001, Tex. Civ. Prac. & Rem. Code. The operations of the Agency are governmental and not
proprietary functions for purposes of the Texas Tort Claims Act, Sec. 101.001 et seq., Tex. Civ.
Prac. & Rem. Code.

Section 16. Amendment. Amendment to any provision within this Ordinance requires each
Public Entity to adopt a concurrent Order or Ordinance that includes the amendment.

Section 17.  Fiscal Year. The fiscal year of the Agency shall begin October 1st of year;
provided the first fiscal year shall begin upon the effective date of the Agency, and end September
30, 2026.

Section 18.  Effective Date. This Ordinance shall take effect immediately upon adoption and
the Effective Date for creation of the Agency shall be the date that the last Public Entity named
herein shall approve of an Order or Ordinance substantially identical to this Ordinance no later
than October 31, 2025.

ADOPTED, APPROVED AND PASSED by the City Council of the City of Rhome, Texas, on
the day of , 2025.

Kenneth Crenshaw, Mayor

ATTEST:

Brooke Boller, City Secretary
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Agenda Commentary
Meeting Date: October 23, 2025

Agenda Item: Presentation and discussion of the funding needed for the creation of a Public Utility

Agency (PUA)
Department: Administration
Contact: Amanda DeGan, City Administrator

Summary:

e Mayor Crenshaw and the City Administrator have been attending the regional mayor’s
meetings where the creation of a Public Utility Agency has been discussed.

e A Public Utility Agency (PUA) would function much as the water district the City had filed
to create in the last legislative session.

e As Council is aware, the legislation was not approved during the regular session.

e The PUA would serve as a vehicle to help the region secure a long-term water source and
would also be supported by multiple agencies.

Details / Recommendation:

Pending the decision of the City Council to work with the neighboring entities to create a Public Utility
Agency (PUA) to help secure a secondary water source for the City, funding will be needed to provide for
start-up operations. The West Fork Public Utility Agency (WFPUA) will be a non-taxing entity and will not
have authority to levy taxes; however, it would have the ability to issue bonds to finance capital projects.
The start-up funding will cover operational costs and professional services needed by the agency.

Wise County, the Cities of Alvord, Aurora, Boyd, Bridgeport, Decatur, Newark, New Fairview, Paradise,
and Rhome, Texas, Type A general law municipalities of the State; Walnut Creek Special Utility District,
Rolling V Ranch Water Control & Improvement District No. 3, New Fairview Municipal Utility District No.1,
and West Wise Special Utility District, municipal utility districts and political subdivisions of the State
(collectively, the Public Entities) all agree to provide funding to the WFPUA for a limited period. The Public
Entities are participating in a coalition of local governments to establish the WFPUA that can provide on
an orderly basis for the water and wastewater needs of Wise County, Texas and the surrounding area to
be served by the WFPUA systems.

The Parties recognize that the PUA will not be able to generate revenue to cover the associated costs
related to initial operations, negotiation of water supply agreements, construction of the necessary
infrastructure, or obtain independent financing. The Parties would need to agree to a pro-rata share for
the initial costs as set out in Exhibit A attached hereto. Each Party agrees to provide the payment
identified as the first payment in Exhibit A no later than January 30, 2026. Thereafter, each Party shall
make payments in accordance with Exhibit A.



The Parties agree that the Town of New Fairview shall hold the funds paid by each Party under this
Agreement until the WFPUA has formed and is operational. At that point, funds shall be paid directly to
the WFPUA. Any payments required to be made by a Party under this Agreement will be paid from current
revenues or other funds lawfully available to the Party for such purpose.

To the extent authorized by law, the Parties agree that each Party is entitled to reimbursement of its
payment of Initial Costs from the revenue generated by the PUA or otherwise obtains independent
funding sufficient to cover its costs and to cover reimbursement to each Party. Each Party agrees to
execute whatever additional documents may be required to effectuate reimbursement by the PUA.

Staff recommend approval of the Interlocal Agreement.

Financial Impact: Dependent on Council direction.

Council Motions: | make a motion to approve/deny the agreement to fund the West Fork Public Utility
Agency based on the pro-rata share of costs shown in Exhibit A.

Attachments(s):

1. Exhibit A



INTERLOCAL COOPERATION AGREEMENT
REGARDING CREATION AND OPERATION OF THE
WEST FORK PUBLIC UTILITY AGENCY

THIS INTERLOCAL COOPERATION AGREEMENT REGARDING CREATION
AND OPERATION OF THE WEST FORK PUBLIC UTILITY AGENCY (Agreement)
is entered into and is effective as of the 23rd day
of October 2025, by and between Wise County, the Cities of Alvord, Aurora, Boyd, Bridgeport,
Decatur, Newark, New Fairview, Paradise, and Rhome, Texas, Type A general law municipalities
of the State; Walnut Creek Special Utility District, Rolling V Ranch Water Control &
Improvement District No. 3, New Fairview Municipal Utility District No.1, and West Wise
Special Utility District, municipal utility districts and political subdivisions of the State
(collectively, the Public Entities). In this Agreement, the Public Entities are sometimes
individually referred to as a Party and collectively referred to as the Parties.

RECITALS

WHEREAS, the Public Entities are participating in a coalition of local governments to
establish the West Fork Public Utility Agency (the PUA or Agency) that can provide on an orderly
basis for the water and wastewater needs of Wise County, Texas and the surrounding area to be
served by the PUA systems;

WHEREAS, the mayors and representatives of the Cities have formed the Wise County
Mayors Coalition (WCMC) that supports the creation of a public utility agency to better provide
for the development of future drinking water supplies and the provision of water and wastewater
services;

WHEREAS, “Public Entities” are authorized pursuant to Texas Local Government Code
Chapter 572 to join together to create a public utility agency to engage in the collection,
transportation, treatment, or disposal of sewage or the conservation, storage, transportation,
treatment, or distribution of water and may join together as cotenants or co-owners to plan,
finance, acquire, construct, own, operate, or maintain water and wastewater facilities;

WHEREAS, the Public Entities believe that the creation of the PUA would serve the
best interests of their citizens and residents, and will serve as an instrument for municipalities and
water and wastewater service providers in Wise County, Texas to provide regional coordination
for the development of drinking water supplies, the provision of potable drinking water, and
address the wastewater needs of the area; and

NOW, THEREFORE, in consideration of the foregoing premises and the mutual promises
and agreements of the Parties contained in this Agreement, the Parties agree as follows:

I. INTENT OF THE PARTIES

It is the intent of the Parties to work and cooperate with the West Fork Public Utility Agency
(PUA), and the local governments and communities that receive water and wastewater
service in and around Wise County, Texas, to accomplish the purposes of the PUA as set out
in the Ordinance and Order adopted by each entity in accordance with Chapter 572 or the
Texas Local Government Code.



I1. FINANCIAL OBLIGATIONS

The PUA shall have no authority whatsoever to issue any contractual or financial obligation,
debt, bonds or notes that shall ever be or become obligations of the Parties. The PUA shall
have the authority and powers set forth in the Ordinance and Orders adopted by the Parties
in creating the PUA; including, but not limited to, the power to issue bonds, notes or other
obligations, and otherwise exercise its borrowing power to accomplish its purposes, that are
funded solely by revenues of the PUA’s water and wastewater utilities, systems and facilities.

ITII. GENERAL PROVISIONS

3.01. Authority. This Agreement is made in part under the authority conferred in Chapter
791, Texas Government Code, Chapter 572, Tex. Loc. Gov't. Code, and Section 552.001,
Tex. Loc, Gov't. Code.

3.02 Severability. The provisions of this Agreement are severable and, if any provision of
this Agreement is held to be invalid for any reason by a court or agency of competent
jurisdiction, the remainder of this Agreement will not be affected and this Agreement will be
construed as if the invalid portion had never been contained herein.

3.03. Cooperation. The Parties agree to cooperate at all times in good faith to effectuate
the purposes and intent of this Agreement.

3.04. Entire Agreement. Except as otherwise expressly provided herein, this Agreement
contains the entire agreement of the Parties regarding the PUA or the water and wastewater
utilities, systems and facilities referenced herein, and supersedes all prior or contemporaneous
understandings or representations, whether oral or written, regarding the subject matter.

3.05. Amendments. Any amendment of this Agreement must be in writing and will be
effective only if approved by each of the governing bodies of the Parties and executed by
the authorized representatives of each of the Parties.

3.06. Applicable Law; Venue. This Agreement will be construed in accordance with Texas
law. Venue for any action arising hereunder will be in Wise County, Texas.

3.07. Notices. Any notices given under this Agreement will be effective if (i) forwarded to
the other Parties by hand-delivery; (ii) transmitted to the other Parties by confirmed telecopy;
or (iii) deposited with the U.S. Postal Service, postage prepaid, certified, to the address of the
Party indicated below:

If to Alvord: Troy Gregg, City Administrator
215 West Elm Street
Alvord, TX 76225

If to Aurora: Kristi Gilbert, City Administrator
320 Derting Road
Aurora, Texas 76078

If to Boyd: Dwayne Taylor, City Manager
731 E. Rock Island
Boyd, Texas 76023
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If to Bridgeport: Mike Murray , City Manager
900 Thompson Street
Bridgeport, Texas 76426

If to Decatur: Nat Mara, City Manager
201 E. Walnut Street
Decatur, Texas 76234

If to Newark: Jenni Moore, City Secretary
209 Hudson Street
Newark, Texas 76071

If to New Fairview: John Cabrales Jr., City Administrator
999 Illinois Lane
New Fairview, Texas 76078

If to Paradise: Chance Willeford, City Administrator
PO Box
Paradise, Texas 76073

If to Rhome: Amanda DeGan, City Administrator
261 School Road
Rhome, Texas 76078

If to WCSUD: President, Board of Directors
West Wise Special Utility District
1155 W. Highway 199
Springtown, Texas 76082

If to Rolling V: President, Board of Directors
Rolling V Ranch Water Control & Improvement District
No. 3
2728 N Harwood Street, Suite 500
Dallas, Texas 75201

If to NFMUD 1: President, Board of Directors
New Fairview Municipal Utility District No. 1
14755 Preston Road, Suite 600
Dallas, Texas 75254

If to WWSUD: President, Board of Directors
West Wise Special Utility District
3412 FM 2952
Bridgeport, Texas 76426

3.08. Force Majeure. Parties shall not be deemed in violation of this Agreement if prevented
from performing any of their obligations hereunder by reasons for which they are not
responsible or due to circumstances beyond their control. However, notice of such
impediment or delay in performance must be timely given, and all reasonable efforts
undertaken to mitigate its effects.



3.09. Counterparts. This Agreement may be executed simultaneously in multiple
counterparts, each of which will be deemed an original, but all of which will constitute the
same instrument.

3.10. Term. The initial term of this Agreement shall be from the Effective Date hereof until
September 30, 2026. Thereafter, this Agreement shall automatically renew for successive 1-
year periods beginning on October 1, 2026 and on each October 1st thereafter until the PUA
begins to operate and generate revenue or until the PUA is able to obtain independent funding
or until this Agreement is otherwise terminated whichever event occurs first. Provided however,
any Party hereto shall have the option of terminating this Agreement upon 90 days written notice
to the other Parties, but such termination shall not terminate that Party's obligation to make
payments in accordance with Article IV unless the remaining Parties mutually agree otherwise.

3.11. Payments from Current Revenues. Any payments required to be made by a Party
under this Agreement will be paid from current revenues or other funds lawfully available
to the Party for such purpose.

IV. INITIAL FUNDING AND REIMBURSEMENT

4.01 [Initial Funding. The Parties recognize that the PUA will not be able to generate
revenue to cover the costs associated with its creation and the costs necessary for the PUA to
negotiate and enter into water supply agreements, construct necessary infrastructure, and begin
to operate and generate revenue from operation of its system, or otherwise obtain independent
financing. For this reason, the Parties agree to share in these initial costs (the Initial Costs) as set
out in Exhibit A attached hereto. Each Party agrees to provide the payment identified as the first
payment in Exhibit A no later than January 30, 2026. Thereafter, each Party shall make payments
in accordance with Exhibit A. The Parties agree that the Town of New Fairview shall hold the
funds paid by each Party under this Agreement until the PUA has formed and is operational at
which point funds shall be paid directly to the PUA.

4.02 Payment Process and Reimbursement. To the extent authorized by law, the Parties
agree that each Party is entitled to reimbursement of its payment of Initial Costs from the
revenue generated by the PUA or otherwise obtains independent funding sufficient to cover its
costs and to cover reimbursement to each Party. Each Party agrees to execute whatever
additional documents may be required to effectuate reimbursement by the PUA.
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IN WITNESS WHEREOF, the parties hereto acting under authority of their
respective governing bodies have caused this Agreement to be duly executed to be
effective as of the Effective Date.

WISE COUNTY, TEXAS

Attest:

By:

Name:

Date:

Attest:

Name:
Date:




CITY OF ALVORD, TEXAS

By:

, Mayor

Attest:

, City Secretary




CITY OF AURORA, TEXAS

By:

, Mayor

Attest:

, City Secretary




CITY OF BOYD, TEXAS

By:

, Mayor

Attest:

, City Secretary




CITY OF BRIDGEPORT, TEXAS

By:

, Mayor

Attest:

, City Secretary




CITY OF DECATUR, TEXAS

By:

, Mayor

Attest:

, City Secretary
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CITY OF NEWARK, TEXAS

By:

, Mayor

Attest:

, City Secretary
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CITY OF NEW FAIRVIEW, TEXAS

By:

, Mayor

Attest:

, City Secretary
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CITY OF PARADISE, TEXAS

By:

, Mayor

Attest:

, City Secretary
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CITY OF RHOME, TEXAS

By:

Kenneth Crenshaw, Mayor
Attest:

Brooke Boller, City Secretary
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WALNUT CREEK SPECIAL UTILITY
DISTRICT

By:

, President

Board of Directors

Attest:

, Secretary

Board of Directors
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ROLLING V RANCH WATER CONTROL &
IMPROVEMENT DISTRICT NO. 3

By:

, President

Board of Directors

Attest:

, Secretary

Board of Directors
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NEW FAIRVIEW MUNICIPAL UTILITY
DISTRICT NO. 1

By:

President
Board of Directors

Attest:

, Secretary

Board of Directors
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WEST WISE SPECIAL UTILITY
DISTRICT

By:

, President

Board of Directors
Attest:

, Secretary

Board of Directors
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EXHIBIT A

Preliminary Costs
Participants Calculation Ratio Final Costs

Alvord $9,335.17 0.03726 $7,452.01
Aurora $12,265.92 | 0.0489578 $9,791.55
Boyd $19,341.40 | 0.0771986 $15,439.71
Bridgeport $40,106.52 | 0.1600797 $32,015.95
Decatur $50,540.92 | 0.2017272 $40,345.44
Newark $6,301.21 | 0.0251504 $5,030.08
New Fairview $38,906.79 | 0.1552912 $31,058.23
Paradise $7,117.80 | 0.0284097 $5,681.95
Rhome $16,084.27 | 0.0641982 $12,839.63
Wise County $50,540.92 | 0.2017272 $40,345.44
Walunt Creek SUD 11,808 | 0.8236607 $82,366.07
West Wise SUD 1,225 | 0.0854492 $8,544.92
Rolling V Ranch WCID No 3 900 | 0.062779 $6,277.90
New Fairview MUD No 1 403 | 0.028111 $2,811.10

$300,000.00
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RHOME

Agenda Commentary
Meeting Date: October 23, 2025

Agenda Item: Road Repair Bids regarding portions of Troxell Blvd. and Morris St.
Department: Public Works
Contact: Jesus Dominguez, Public Works Director

Summary:

e Staff have received bids to repair portions of Troxell Blvd. and Morris St in the city limits.
e Both areas are in need of repair in order to avoid further pavement failure.

Details / Recommendation:

The photo below shows the area on Troxell Blvd. that needs to be repaired.

ST

This photo shows the area on Morris St. The roadway is at a slight incline, which makes the street
susceptible to the “alligatoring” in the photo.



Staff have received bids from two (2) sub-contractors who can do the repairs as we do not have the
necessary equipment to handle this large of a project. Any repairs would be an adjustment to the budget
and would be paid out of fund balance (reserves) as this was an unbudgeted item.

Financial Impact: Dependent on Council direction.

Council Motions: | make a motion directing staff to compare bids and select the best bid for the area
based on depth of repair and costs.

Attachments(s):

1. GROD Bid
Reynolds Bid



10/9/2025 6:09:37AM

Proposal

G Rod Construction, LLC

889 E.Rock Island Avenue
Boyd, Texas 76023

COMSTRUCTION, LLC,

Contact: Guillermo Rodriguez
Phone: 682 302 3219
Fax: 682 204 0191
Quote To: Jesus Dominguez Job Name: Rhome Asphalt Road Repair
City of Rhome Date of Plans: N/A
Phone: 940-210-6501 Revision Date:

Fax:
jdominguez@cityofrhome.com

Estimate #: 251008B

ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT

#*EFFTROXELL BLVD*#*#*#**

1| Mobilization 1.00] EA 7,500.00 7,500.00

2 [ Sawcut & Remove Pavement with Subgrade 492.00] SY 20.00 9,840.00

3| Replace Existing Subgrade with 8" Flexbase 492.00] SY 31.00 15,252.00

4 [ Match Existing Asphalt Thickness (4") 492.00( SY 45.00 22,140.00

5| Barricades 1.00] LS 1,000.00 1,000.00

Troxell Blvd Subtotal 55,732.00
#xxX*MORRIS STREET#****

1 | Mobilization 1.00| EA 3,500.00 3,500.00

2 [ Sawcut & Remove Pavement with Subgrade 61.00] SY 50.00 3,050.00

3| Replace Existing Subgrade with 8" Flexbase 61.00f SY 88.00 5,368.00

4| Match Existing Asphalt Thickness (4") 61.00] SY 135.00 8,235.00

5| Barricades 1.00f LS 2,000.00 2,000.00

Morris Street Subtotal 22,153.00

GRAND TOTAL $77,885.00

NOTES:
EXCLUSIONS & CLARIFICATIONS

Exclusions:

-Sales Tax, -Traffic Control Plan, -Flagman, -Survey & Layout, -Material Testing, -Site ROW Prep, -Utilities Adjustments, -
Fire Hydrant Meter & Water Usage Cost, -Erosion Control, -Engineering Excluded, -City Fees, -City Permits, -P&P Bond, -
Maint Bond, -Landscaping, -Irrigation, -Striping

Clarifications:

Work not listed billed separately

Pricing to be modified if scope removed from bid
Proposal Valid for 30 Days

Please contact me with any questions,
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Thank you,
G Rod Construction, LLC

(682) 302-3219
grod@grodconstruction.com
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Rhome Street Repairs

Rhome, TX

Quoted: 9/25/25 11:07 AM

ltem Desc Estimated Unit

No.  No. Code Description Quantity Unit Bid

Troxell Blvd - 150" X 35'
1 1.0 0 Pulverization 584.00 SY $ 15.80
3 3.0 0 Cement Stabilization 584.00 SY $ 19.75
4 4.0 0 2" Typ D HMAC 584.00 SY $ 45.10
Morris St - 35" X 35'

1 1.0 0 6" Asphalt Removal 137.00 SY $ 42.45
2 2.0 0 6" Typ D HMAC 137.00 SY $ 124.00

REYNOLDS ASPHALT & CONSTRUCTION COMPANY

Since 1981

P.O. Box 370 * Euless, TX 76039
Metro (817) 267-3131 * Fax (817) 267-7022

Estimator: Matt House

Email: mhouse@reynoldsasphalt.com

PH 817-629-3560

Proposal Qualifications:

A -
B-
C-
D-

Minimum Service Fee of $10,500.00 applies to all mobilizations.

Bid items priced from email directions given by client on 08/25/25

Estimate includes 2 mobilizations. See Standard Qualifications for additional moves. Item 6.

Estimate includes no consideration or responsibility for damage to adjacent conc curbing and appurtenances..

E - Estimate includes minor traffic control for street repair work.

G-

Proposal considers PG64-22 liquid asphalt in all mixes and the use of TXDOT approved prime coat.

Standard Qualifications:

1
2

o o~ w

10
11
12
13
14

15

16

17
18

19
20

21

Estimate includes Sales Tax on materials only at 0%. Please provide tax exemption certificate to remove taxes.
Excludes bond, testing, engineering/layout, traffic control, clearing/grubbing, excavation/embankment, subgrade
prep, concrete work, sawcut, removals/haul off, permits/inspection fees, utility adjustments/relocations, pavement
markings/striping - including ADA logos and signs, erosion control, hydro mulch/sodding/seeding, SWPPP, signs, weed/
grass/soil treatment, patching, proof rolling, backfill pavement, topsoil, testing, dewatering, cleaning/

sweeping, detours/detour maintenance, milling, header cuts, stringline, employee access and AGC dues unless
specifically included in estimate items or notes.

TxDOT QC/QA has NOT been included in these prices.

Excludes stringline. We will pave from a string if one is provided.

All coordination for removal of vehicles from working areas to be done by the Owner/GC.

Estimate includes move-ins per respective crew AS NOTED. Additional moves billed at $8,500.00/each,
plus unit rates of the work.

No staking has been included. Off-set staking/Marking of Limits by others is required.

Quantities are estimates only. Final payment to be made on measured quantities upon completion.

No removal or relocation of wheel stops included.

Density requirements cannot be assured for lift sections less than 2.5” for HMAC Type B, and 2”/1.5" for HMAC Types C/D.
Items per current TXDOT Specs exclusively. No other specifications apply. NO MARSHALL MIX/Superpave.
Warranty limited to material and workmanship.

Owner and/or GC responsible for availability of local source of water.

All prices are based on a mutually agreed upon construction schedule, and ample access to project site, without
interference by others, during construction.

Estimate excludes curb cuts and damage to subgrade by others. Restoration of the prepared subgrade

after other work (such as concrete curbing) is not included in this estimate.

Contract language must be acceptable to Reynolds Asphalt in regards to addressing Qualifications

and Notes specified herein.

Unless specifically noted, this estimate is not submitted for consideration of a Lump Sum contract.

Prior to mobilization, project Bonding information or confirmation of funding/financial responsibility

shall be secured and provided to Reynolds Asphalt.

Contracts including "Pay if Paid" conditions or which apply the term "precedent" may not be accepted.

Any cost for job specific employee screening, training, orientation, badging or related activity; or any registration
required to be completed by the Customer, Subcontractor, Contractor or General Contractor that is not specifically
identified in the Pay Items or Notes will be invoiced at cost plus 18% with the initial invoice.

This pricing expires 30 days from the quoted date above.

9 H hH

Bid

Extension

9,227.20
11,534.00
26,338.40
47,099.60

5,815.65
16,988.00

22,803.65
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AGENDA ITEM F



Agenda Commentary
Meeting Date: October 23, 2025

Agenda Item: Texas Municipal League (TML) insurance coverage review
Department: Administration/Public Works
Contact: Brooke Boller, City Secretary and Jesus Dominguez, Public Works Director

Summary:

e The City has an insurance policy that covers real property and other assets of the
municipality.

e Staff have worked with our TML representative to review our coverage to determine if
we have the correct coverage levels and the correct property insured.

Details / Recommendation:
Staff will present options to Council for coverage on City assets and seek direction from Council.

Financial Impact: Based on Council direction.

Council Motions: Based on Council direction.

Attachments(s):

1. None



Member ICID Address Line 1 City Zip Number of Stories Roof Type

4079 39 261 N School Rd Rhome 76078 1 Metal
4079 22 FM 3433 Rhome 76078 0
4079 26 498 Holt-Naugle Ct Rhome 76078 0
4079 24 144 CR 4668 Rhome 76078 1
4079 31 144 CR 4668 Rhome 76078 1 Fiberglass
4079 20 119 W 1st St Rhome 76078 0
4079 3 400 W BC Rhome Ave  Rhome 76078 1
4079 32 100 S Virginia Ln Rhome 76078 0
4079 34 400 S Virgina Ln Rhome 76078 1
4079 5 261 N School Rd Rhome 76078 1
4079 261 N School Rd Rhome 76078 1
4079 30 144 CR 4668 Rhome 76078 1
4079 38 261 N School Rd Rhome 76078 1
4079 18 261 N School Rd Rhome 76078 1
4079 40 201 Quail Ridge Dr Rhome 76078 1
4079 36 201 Quail Ridge Dr Rhome 76078 0
4079 19 261 N School Rd Rhome 76078 1
4079 11 300 S Randall St Rhome 76078 0
4079 33 400 S Virgina Ln Rhome 76078 0
4079 29 144 CR 4668 Rhome 76078 1 Fiberglass
4079 27 261 N School Rd Rhome 76078 0
4079 8 119 W 1st St Rhome 76078 0
4079 25 144 CR 4668 Rhome 76078 0
4079 15 FM 3433 Rhome 76078 0
4079 16 144 CR 4668 Rhome 76078 0
4079 35 400 S Virgina Ln Rhome 76078 1
4079 12 499 W Pecan Ct Rhome 76078 0
4079 2 105 W 1st St Rhome 76078 1
4079 13 261 N School Rd Rhome 76078 1
4079 28 498 Holt-Naugle Ct Rhome 76078 0
4079 7 119 W 1st St Rhome 76078 0
4079 10 475 W Morris St Rhome 76078 0

4079 17 645 CR 4651 Rhome 76078 0



Square Footag Building Value

5200
0

0
840
60

0
3000

3200
8220
9416
48
320
1196
24840
36195
11306
24

10

90

60
450
36
3108
3120
0

0

910000
47925
3861922
527164
3743
114118
342805
134488
71251
665148
835,277
2397
18400
170129

1303899
444045
268223

97345
749
74881
14250
668989
828935
29953
9977
309109
445993
276011
10185
537348
242915

200000
0
31982
255852
3838
246,900
76756
0

0
243059
345,400
3838
40000
102341
350000
31982
0
83152
0

3838
25585
83152
319815
31982
63963
1279
83152
0
51170
0

0
83152

Contents Valt Year Built Occupancy

2025 City Hall Modular Building
0 15k gal-Pressure Tank
2008 1M gal-Elevated Water Tower
2006 Pump Bldg w/Pupms/Motors/Equip
2006 Ammonia Building
2025 46k Ground storage tank, Water sof
1992 Police Department
2010 Veterans Park w/Improvements
0 Covered Pavilion w/Stage
1955 Fire Station
1955 Fire station/Community Center com
1998 Storage Building
2025 (4) Storage Containers @54,600 bldy
1955 Fire Administration
2021 Sewer plant expansion, Screw Press
2013 Sewer Plant w/Lift Station
1955 Old School
1976 Well #4 (Entire Well)
2012 Playground Equip & Picnic tables
1998 Chlorine Building
2008 SCADA System
1990 Well #6 (Except Tanks)
2006 400k gal-Ground Water Tank w/SCA
0 300k gal Stge Tank/Pump House/Pul
2001 Water Pump Station
2016 Restrooms for Parks
1989 Well #5 (Entire Well)
1935 Storage Bldg (Old City Hall)
1992 City Shop
2008 Fence-550ft
0 50k gal Elevated Water Tower
1969 Well #3 (Entire Well)

0

673931

38378

1998 Sewer Plant



Department ConstructicBuilding Valuation Code

City Hall Frame

Water Non-Combustible Do we still need to cover not in service?
Water Non-Combustible

Water Joisted Masonry

Water Frame

Water Non-Combustible new

Police Non-Combustible do we still need to cover?

Parks Minimum

Parks Non-Combustible

Fire Non-Combustible Combined

Administratior Frame/Non-Comustibl Combined
Sewer Plant  Frame
Public Works Minimum

Administratior Frame Combined
building, Chlorine building, New
Sewer Minimum

Administratior Joisted Masonry do we still need to cover
Water Minimum

Parks Minimum

Sewer Plant  Frame

Water Minimum

Water Minimum

Water Masonry Non-Combustible
Water Minimum

Water Non-Combustible

Parks Non-Combustible

Water Minimum

Administratior Joisted Masonry
Public Works Fire Resistive

Water Non-Combustible
Water Non-Combustible
Water Minimum

Sewer Non-Combustible
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