HHOME Physical Address: 501 South Main Street
Mailing Address: PO Box 228

Mayor
Patricia Mitchell

City Council

Place 1
Jimmy Johnson

Mayor Pro-Tem,
Place 2
Michelle Tye

Place 3
Randall Loftis

Place 4
Kristi King

Place 5
Kasey Shumake

City Administrator
Amanda DeGan

City Attorney
Carvan Adkins

City Secretary
Shaina Odom

Fire Chief
Scott Estes

Police Chief
Eric Debus

Public Works
Director
Jesus Dominguez

"Crosseoads to the gffeteoplex”

Rhome, Texas 76078
Telephone: 817-636-2462

www.cityofrhome.com | citysecretary@cityofrhome.com
= — e —

MEETING MINUTES OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, April 11, 2024
Regular Session: 6 p.m.

Meeting Location: Rhome Community Center, 261 North School Road, Rhome, TX 76078
LIVE Streaming: In an effort to be as accessible as possible, we may
Live Stream the meeting using GoToMeeting from your computer or phone.

By Computer B By Phone
GoToMeeting: Select Join: Select Meeting Call1(571)317-3116
Session ID: 571-317-3116 Access Code: 600-120-869
Access Code: 600-120-869 Toll Free Option: 1 (866) 899-4679

The Rhome City Council may conduct this meeting by videoconference call in accordance with
Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will be physically
present at the address listed above and the public may attend the meeting at the same location.

Regular Session: 6 p.m. {(Regular session called to order by Mayor Patricia Mitchell at
6:03 pm, Roll Call with the mentioned names to the side.)

Call to Order and Establish a Quorum

Invocation Pastor Heath Van Zandt

Pledge of Allegiance to the American Flag

Pledge of Allegiance to the Texas Flag

Honor the Texas Flag; | pledge allegiance to thee, Texas, One state under God, One and indivisible

Public Comments

1. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

2. Public Comments require the speaker to submit the sign-up form to the City Secretary
prior to the meeting, are limited to 3 minutes, and the form must identify each
subject the speaker plans to present.

3. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Councif Chambers.

Donna Degarmo — Wanted to speak on the Bond. She believes the city needs to pass this bond to
improve the wells to keep everything moving smoothly for our future.




Announcements from Mayor and Council Members

e Citizen Police Academy - April 16™ at 6:30 pm
April 18, 2024, City Council Meeting at 6:00 p.m. — New Date
April 22™ thru April 26" - Early Voting at Community Center
April 27, 2024, “The Big Event” with Northwest ISD
May 4, 2024, Election Day

Consent Agenda

All items under this section are recommended for approval for the Consent Agenda. These items are of o routine nature
and require only brief deliberation by Council. Councilf reserves the right to remove any item on the Consent Agenda for
further deliberation.

1. Elections Contract (City Secretary)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved the elections contract.

Monthly Staff Reports and Board Minutes
All items under this section are for informational purposes only; no action will be taken by Council.
1. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public Works
(Department Heads).

Regular Agenda

Discussion and any necessary action for the following:
1. Prairie View Elementary School Site Plan — Northwest Independent School District (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilwoman Kristi King
Vote: All in Favor
Result: Council approve the site plan for Prairie View Elementary School.
2. Draft of the Bond Advisory Committee Bylaws (City Administrator and City Attorney)
Motion: Councilman Randall Loftis
Second: Mayor Pro Tem Michelle Tye
Vote: All in Favor
Result: Council tabled this item until the next council meeting.
3. Bond FAQ Documents (City Administrator)
Council heard from City Administrator on what to expect in the upcoming Town Hall Meeting.
4, Co-sponsoring Guidelines {City Administrator)
Motion: Councilwoman Kristi King
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved waving any fees for anyone co-sponsoring events with the City.
5. City Hall Staffing Levels (City Administrator)
Motion: Councilwoman Kristi King
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Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved staffing adjustments from option 3 hiring a city secretary, full-time administrative
assistant and a accountant.
6. Ordinance Update — Recording of Meetings (City Administrator)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council made a motion to adopt Ordinance 2024-10 updating the recording of meetings.
7. DRAFT - Financial Policies for the City (City Administrator)
Council received a presentation from City Administrator Amanda DeGan on Financial Policies and the
direction the city might want to go.
8. Resilient Communities Block Grant (City Administrator)
Council appointed the Mayor, a Councilmember and the City Administrator to score the two firms who have
submitted to represent the city as our Grant Writer.
9. Implementing Standard Operating Guidelines (Chief Estes)
Motion: Mayor Pro Tem Michelle Tye
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved to dissolve the Bylaws for the Fire Department and replacing them with standard
operating guidelines for paid and volunteer members.
10. Weekend Fire Fighter Position (Chief Estes)
Moaotion: Councilwoman Kristi King
Second: Councilman Kasey Shumake
Vote: All in Favor
Result: Council approved the addition of a full-time weekend Firefighter by re-allocating funds from part-time
payroll into the full-time account.

Executive Session
Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas
Open Meetings Act), the Council may convene into executive session to discuss the following:

1. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to seek
advice from attorney.

2. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have detrimental effect on position of the governmental body in
negotiations with a third person.

3. Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee, or hear complaint or charge against officer or employee in executive
session unless officer or employee requests a public hearing.

¢ City Secretary
Council went into executive session at 7:33pm.

4. Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate

regarding commercial or financial information that the City has received from a business prospect that the City
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seeks to locate, stay, or expand in or near the City and with which the City is conducting economic development
negotiations.

e Prairie Point Development

Regular Agenda (Resume)

1. Action to be taken from Executive Session
Council returned to regular session at 7:43pm with no action taken from executive session.

Future Agenda items
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)

Adjourn

Motion: Councilman Jimmy Johnson

Second: Mayor Pro Tem Michelle Tye

Vote: All in Favor

Result: Council adjourned the regular city council meeting at 7:44pm.

MINUTES APPROVED ON THIS, THE 8" DAY OF JANUARY 2026

St beediin,

Kél;nétITCrenshaw, Mayor Amanda DeGan, Cit} Secretary
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