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MEETING MINUTES OF THE RHOME CITY COUNCIL
Meeting Date: January 08, 2026
Regular Meeting: 6:00 p.m.

Meeting Location: Rhome Community Center, 261 School Road, Rhome, Texas 76078
LIVE Streaming: To be as accessible as possible, we MAY live stream the meeting
pending any computer or link issues.

Microsoft Teams
Join the meeting now
teams.microsoft.com/l/meetup-join
Meeting 1D: 299 734 748 244 93
Teams Password: Préno2Uw
Call In: +1 323-673-4767
Access Code: 458 917 687#

The Rhome City Council may conduct this meeting by videoconference call in accordance
with Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will
be physically present at the address listed above and the public may attend the meeting at
the same location.

1. Call to Order and Establish a Quorum
Invocation
Pledge of Allegiance to the American Flag
Pledge of Allegiance to the Texas Flag
Honor the Texas Flag; I pledge allegiance to thee, Texas, One state under God, One and
indivisible
Action: Mayor Crenshaw called the meeting to order at 6:00 p.m. and gave the
invocation and led the participants in the pledges.

2. Public Comments

a. The Council is not permitted to take action or discuss any comments made to the
Council at this time concerning an item not listed on the agenda. However, they may
make a statement of fact regarding the item or policy. They may also ask that the
item be placed on a future agenda or direct the City Administrator to contact the
individual to address.

b. Public Comments require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, are limited to 3 minutes, and the form must identify
each subject the speaker plans to present.

c. There will be no yielding of time to another person. Engaging in verbal attacks, or
comments intended to insult or slander any individual shall be cause for removal
from Council Chambers.
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d. Ifthe writer of a Public Comment is unable to read their own comment, it should be
given to a friend, family member, or associate, that is able to attend in person and
read the statement in their stead.

Council heard from Ms. Stephanie Rouse regarding her request for more opportunities for community
volunteers through clothing drives, mentorship options, in partnership with schools, community
groups, neighboring cities churches, etc.

3. Announcements from Mayor and Council Members
e January 13, 2026 — Hazardous Waste Pickup
e January 14, 2026 — First Day to File for May Elections
e January 19, 2026 — Offices closed in observance of Martin Luther King Day
» January 22, 2026 — Regular City Council Meeting @6pm

Mr. Loftis made an announcement that the library is still séeking the services of a part-time
librarian. Approximately 28 hours per week at $20.00 per hour.

4. Consent Agenda
All items under this section are recommended for approval for the Consent Agenda. These items are of a
routine nature and require only brief deliberation by Council. The Council reserves the right to remove any
item from the Consent Agenda for further deliberation.
a) Approval of Minutes from April 11, 2024 (City Secretary)
b) Approval of Minutes from December 11, 2025 (City Secretary)

Motion: Mayor Pro Tem Michelle Tye to accept the consent agenda;
Second: Council Member Loftis seconded the motion.

Vote: All in favor.

Action: Council approved the consent agenda meeting minutes.

5. Monthly Staff Reports and/or Board Minutes
All items under this section are for informational purposes only; no action will be taken by Council.
a) Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public
Works (Department Heads)

Public Works Director, Jesus Dominguez, provided Council with an update on the water leak that
the city is working through at the ground storage water tank on FM 3433. Repair bids are being
sought, and an implementation schedule is in progress as the tank will have to be taken offline for
the repairs. The City does not have a back-up tank, and we will have to turn off water to portions
of the community. The City will then need to issue a boil water notice, and we will schedule the
repair dates to try and avoid disruptions. A budget amendment will need to be authorized for the
costs of providing water to the residents of Chisholm and possibly the church.

Chief Paul Bocconceelli notified Council that the City of Rhome has been approved as a Commercial
Motor Vehicle Enforcement agency for the state. This will allow us to check the larger commercial
vehicles for safety violations, etc. which will help keep our residents and commuters safe while
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traveling in/through Rhome. The Memorandum of Understanding (MOU) will be presented to the
Council for approval.

6. Regular Agenda
Discussion, review, and any necessary action for the following:
a) Police Department Policy Updates — Use of Force and Firearms (Chief Bocconcelli)

Motion: Mayor Pro Tem Michelle Tye

Second: Council Member Kristi King,

Vote: All in favor.

Action:  Chief Bocconcelli presented two (2) policies for approval/review to the Council — Use of
Force and Standardization of Firearms.

7. Executive Session

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551

(Texas Open Meetings Act), the Council may convene into executive session to discuss the following:

a) Section 551.071 Consultation with Attomey - pending or contemplated litigation, setttement offer or to
seek advice from attorney.

b) Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have detrimental effect on position of the governmental
body in negotiations with a third person.

¢) Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or hear complaint or charge against officer or
employee in executive session unless officer or employee requests a public hearing.

¢ City Administrator and City Secretary Evaluation

d) Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information the City has received from a business prospect that the City
seeks to locate, stay, or expand in or near the City and with which the City is conducting economic
development negotiations.

Council adjourned into Executive Session at 6:34 p.m. Reconvened at 7:29 p.m. and took a 10-minute
break until 7:31 p.m.

Council Member Michelle Tye read a statement into the record regarding the performance of the City
Administrator from a staff member:

“When I think of accomplishments, the number one thing that sticks out is finally
allowing myself to move up. I have always been more than capable of taking on a new
position, but the atmosphere nor the leadership was ever there. It was safe to stay put
and stay in the background. Because of our City Administrator, team, and city Council,
I finally felt it was safe to make the move. The mood is created by the City Administrator
and in the 10 plus years I have worked for Rhome, I have never worked with such a well-
functioning team. Every single employee is a gamer and always ready to and willing to
help out. The transformation of Rhome is exciting and while I feel like moving up is an
accomplishment it is also the accomplishment of everyone on the wheel that makes the
city run from council to our awesome team.”
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Motion: Council Member Kristin King

Second: Council Member Jimmy Johnson

Vote: All in favor.

Action:  Approve a 5% base pay increase for the City Administrator.

8. Regular Agenda (Resume)
a) Action to be taken from Executive Session

9. Future Agenda Items
(Agenda items are due by 5 p.m. on Wednesday of the week prior to the Council meeting)
a) Short-term Rental Policy — Mayor Crenshaw
b) Panhandling ordinance — Mayor Crenshaw — Council Member Shumake
¢) Sign regulation ordinance — Council Member Shumake
d) Noise ordinance — Council Member Shumake
e) Metroport Meals on Wheels/Meal Options for senior citizens (Council Member King)

Council Member Johnson asked that we put a review of the Waste Connections contract on the pending
list of agenda items.

10. Adjourn

A quorum of Planning & Zoning Commissioners may be present at this meeting, and its members may participate
in the discussion of the items on the agenda over which they have responsibilities or authority.

A quorum of Parks & Recreation Board Members may be present at this meeting, and its members may
participate in the discussions of the items on the agenda over which they have responsibilities or authority.

*Pursuant to the Open Meetings Act, Chapter 551, Section 551.071 of the Texas Government Code, the Council may
convene into executive session at any time during the meeting if a need rises for the City Council to seek advice from the
City Attorney concerning any item on this agenda, to discuss pending and contemplated litigation, or a settlement offer, or
to discuss a matter in which the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional
Conduct of the State Board of Texas clearly conflicts with Chapter 551.

The Council may vote and / or act upon each of the items listed in this Agenda. Except for Public Presentation and Input
and items in the agenda designated as public hearing or otherwise designated for public input, there will be no public input
during the course of this meeting without express authorization from the presiding officer.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to the meeting. Please contact City Hall at 817-636-2462 for further
information.

CERTIFICATION: I do hereby certify that the above City Council Agenda was posted on the designated bulletin board
located at City Hall, 261 School Rd, Rhome, Texas by January 2, 2026.

Unande @&

Amanda DeGan, City Administrator/Interim City Secretary

Kénneth Crenshaw, Mayor
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