HILLSBORO

City of Hillsboro Main Street Advisory Board

Agenda

August 12, 2025 6:00 PM
Historic City Hall

127 E Franklin Stree

Call to Order and Establishment of Quorum

Discussion and Possible Action Regarding July 8, 2025 Minutes

Discussion Item: Introduction to Vacancy Registry and Public Improvement District (PID)
Concepts

Purpose: To introduce two potential tools—Vacancy Registry and PID—that can support
downtown revitalization, and to gather feedback and questions from the board

Discussion Item: Science Discovery on Main Street Grant - Simons Foundation

Purpose: To provide an update on the progress of the Main Street Science Committee, our
"Science Ambassadors", including identified science-based assets unique to Hillsboro. This

initiative supports our participation in the Simons Foundation’s “Science Discovery on Main
Street” grant and will guide our proposal for the next phase: implementation.

Discussion Item: Anice Read Grant Application - TX Downtown

Purpose: To inform the board of the application submission for the Anice Read Grant through
Texas Downtown. If awarded the maximum amount of $10,000, funds will be used to support
the “Light Up the Heart of Our Town” lighting project.

Staff Update:
a. Antique Alley - September 19th-21°
b. AutumnFest 2025 - October 11th

c. Halloween in Hillsboro - October 25th & 31t



7. Main Street Committees Update
a. Organization Committee Update:

The committee discussed best practices for a successful event volunteer program and has
begun implementing a plan to ensure adequate volunteer support for future events.

b. Design Committee Update:

Committee members participated in the Mural Selection Committee organized by the Hillsboro
Arts League, with the winning mural to be announced August 18th. The committee is also
conducting a downtown lighting audit and welcomed two new members this month.

c. Economic Vitality Committee Update:

The committee is in the early planning stages of a downtown “Opportunity Tour” to showcase
available properties and is also exploring the implementation of a Vacancy Registry to better
track and address unoccupied spaces.

d. Promotions Committee Update:

The Promotions Committee had a productive meeting this month and is actively working to
boost engagement with our Downtown StoryWalk by distributing maps to local daycares and
churches. In preparation for upcoming events like Halloween in Hillsboro and AutumnFest, the
committee is developing promotional materials and has also begun discussing strategies for
acquiring event sponsors.

8. Adjourn

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the bulletin
board of the City Administration Building, 214 E. EIm Street, Hillsboro, Texas, a place convenient and
readily accessible to the general public at all times, and said Notice was posted on the following date
and time: at o’clock___.m. and remained so posted until the end of the business
day following the conclusion of said meeting.

Rebecca Pustejovsky, Administrative Assistant, Hillsboro Main Street



