HILLSBORO

City of Hillsboro Main Street Advisory Board

Agenda

September 9,2025 6:00 PM
Historic City Hall

127 E Franklin Street

1. Call meeting to Order and Establishment a Quorum
2. Discussion and Possible Action Regarding August 12, 2025 Minutes
3. Deliberate and Act on the approval of a requested mural at 109 West Franklin Street

4. Deliberate and Act on the approval of the requested business signage at 58th Shop — at 58
West Elm Street

5. Deliberate and Act on the approval of the requested business signage at Wild Horse — 56 West
Elm Street

6. Deliberate and Act on the approval of the requested business signage at Vintage Love Floral at
103 East Franklin Street

7. Deliberate and Act on the approval of the requested business signage at Kiss Me Again at 201
East Elm Street

8. Discussion regarding AutumnFest Sponsorship Opportunities & Outreach
9. Board Transitions: Thank departing board member

10. Staff Update: Upcoming Events:
a. Antique Alley,
b. AutumnFest,
c. Halloween in Hillsboro,
d. Christmas Under the Stars,
e. Grants,
f. Lighting Update

11. Committee Updates:



Organization - (meets on the 2nd Tuesday) — Lacey & Katie Whitehouse, Committee Leads: Last
month we met and discussed organizing volunteers for our upcoming events such as AutumnFest
and Halloween in Hillsboro.

Promotions - (meets on the 3rd Thursday) — Kristen Bowman, Committee Lead: We met and
discussed promoting AutumnFest during the Antique Alley weekend. We discussed setting up
some sort of display to do this with, such as an old tractor, hay bales, and signage. We also
discussed social media advertising. We had 2 new committee members join this month.

Economic Vitality - (meets on the 1st Wednesday) — Joe Denison, Committee Lead: We met last
month and began planning a vacancy tour to showcase our vacant spaces in downtown to investors
and entrepreneurs. During this planning phase, Phase 1, we plan to calculate our current vacancy
rate, get our vacant properties listed on Downtowntx.org, and glean community input.

Design - When we met last month, we discussed the Science Discovery on Main Street grant
opportunity and what we discovered through that process, fireflies! We discussed viable locations
for the (hopeful) firefly mural and the possibility of designing educational lamp post banners. We
also touched on the lighting audit (survey of current rooftop lighting) but not all committee
members were present to turn in their portion.

12. Adjournment
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