Council Adopts Flood Maps,
Downtown Activation Plan

The Hillsboro City Council
voted to use more comprehen-
sive flood data to guide new
development and approved a
Downtown Activation Plan
during a meeting held Tues-
day, May 19.

The city previously only
used FEMA flood maps to de-
termine what areas are flood
prone but had been exploring
the addition of maps that iden-
tify additional areas at risk of
flooding.

City officials say that this
best available data would
have prevented the issues on
Mark Street, where residents
purchased new homes that
quickly began to flood. That
was not identified as an at-risk
area on the FEMA map but
was flagged on other maps.

The issue was first dis-
cussed last month, when cit-
izens raised questions about
whether the change would
mean current property owners
in a new flood zone would
have to buy flood insurance.
Planning Official Richard
Reinhardt said that the need
for flood insurance is based

on FEMA mapping, so that is
not a concern.

For those who already need
flood insurance based on
FEMA flood maps, rates are
already determined based
on the more comprehensive
maps, which are considered
the best available flood data.

The council heard a presen-
tation from Creative Director
Marshall Hines of Verdunity,
the firm assisting the city
with creation of a comprehen-
sive plan. A portion of that
document is the Downtown
Activation Plan, which is de-
signed to make the best use
of downtown Hillsboro.

After receiving commu-
nity input, Hines said that
the takeaway is that people
want downtown to be active
and vibrant. He said that the
downtown area is punching
above its weight financially
as the city's strongest fiscal
performer, and small, tactical
improvements can further
improve its performance.

He explained that the activa-
tion plan is about "getting the
ball rolling" with a framework

to invest in downtown in a
proactive, incremental way.

While downtown Hillsboro
is performing well financially,
Hines said that it is under-
performing its own potential.
The activation plan focuses
on adding value to existing
spaces, like current buildings
or lots that are underutilized
or vacant.

Feedback has included pro-
posals to beautify downtown
with landscaping and public
art; calm traffic and improve
the pedestrian experience; fill
vacant buildings with more
local businesses, both retail
and restaurants; support local
businesses; add more resi-
dential units; and bring more
people downtown more often.

Hines said that the Hills-
boro Main Street board will
monitor progress, and the
council will make decisions
about implementation. The
council approved the plan.

The council also appointed
two new members to the city’s
Parks Advisory Board. Barry
Beavers and Ben Craig were
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appointed to vacancies on the
board, and their terms will
continue through next year.

Cen-Tex Roof Systems was
selected to repair the roof
of the historic Texas The-
ater building, which the city
recently acquired through
a property trade. Hotel oc-
cupancy tax funds will pay
for the work, as that money
can only be spent on certain
efforts that promote tourism.

The council approved rec-
ommendations of the Plan-
ning and Zoning Commission
to grant specific-use permits
for single-family homes at
612 West Elm Street, which
is in a light industrial zone;
213 South Covington Street,
which is in a commercial zone;
and 212 North Waco Street,
which is in the Central Busi-
ness District.

The council also approved
a recommendation of the
Planning and Zoning Com-
mission to provide an ex-
ception to the city's sign
ordinance for Wells Fargo.
The council's approval will
permit additional signage at
the bank.

A first reading of a pro-
posal to add a section to the
city's Historic Districts and
Landmarks Ordinance was
held, along with a public
hearing. The change will add
a section to define historic
terms in an effort to simplify
the guidelines.

City Manager Megan Hen-
derson presented her regular
report to the council and
announced that the city will
not be receiving the grant
money it had requested from
Congressman Jake Ellzey's
office to replace water lines.

The city is still planning to
apply for $7 million from the
Texas Water Development
Board (TWDB) in July, but
Henderson said that the city
has applied for a total of
$140 million in grant funds
over the last three years as it
works to replace aging water
lines, and none of the appli-
cations have been successful.

Henderson said that the
city will continue to apply
for grants at every oppor-
tunity while addressing the
problem as much as possible
on its own.

One project that will need
to be done soon is the re-
placement of water lines in
the downtown area. The
Texas Department of Trans-
portation will be replacing
Franklin, Covington and Elm
streets around the courthouse
square, along with Waco
Street to Houston Street. The
city will need to address that
work in next year's budget
ahead of TxDOT beginning
the street project in 2028.

Henderson also said that
the city has been in discus-
sions with Standard & Poor's
and TWDB regarding its
financial position.

"We have been downgraded
in terms of our fiscal analy-
sis," Henderson said. "That
means it will be more expen-
sive for us to obtain loans in
the future because they've
basically said we don't have
enough cash on hand and
we're not bringing in enough
revenue through our water
and sewer fund."

Henderson said that the
downgrade is "not good
news" and indicated that
utility rate increases will
likely be necessary. The issue
is expected to be discussed at
future council meetings.

Henderson also reported
that the city is awaiting deliv-
ery of an asphalt zipper, which
will improve the street depart-
ment's ability to perform its
own street replacements, and
a crack sealer, which will help
protect streets that are still in
good condition.

She also gave an update
on the facilities master plan,
which will help identify exist-
ing and future needs. Archi-
tects are expected to provide
input on how the city can
share spaces and storage to
use its available facilities more
efficiently with less waste.

Economic Development
Director Jessica Trew gave a
presentation on the city’s eco-
nomic development efforts.

Trew opened by saying
the Economic Development
Corporation (EDC) is taking
additional steps to publicize
its meetings. Although the
EDC follows standard proce-
dure for posting agendas on
the city website and outside
the administration building,
it does not meet on a regular
schedule, which can make it
harder for the public to follow
meetings. She said that the
announcements will also be
posted on social media.

Trew also explained three
common economic develop-
ment tools to the council:
Tax Increment Reinvestment
Zones, Public Improvement
Districts and Municipal Man-
agement Districts.

A Tax Increment Reinvest-
ment Zone (TIRZ) is a desig-
nated area where increases in
property tax revenue resulting
from rising values are set aside
to pay for improvements in
that area. The TIRZ involves
a specific geographical bound-
ary and allows the taxing en-
tity to continue receiving tax
revenue on the current base
value while allowing taxes on
improvements to go back into
the development for a desig-
nated period of time. The city
currently has two active TIRZ
districts, one in the industrial
area and another in the former
outlet mall area.

Public Improvement Dis-
tricts are areas where property
owners agree to an additional
assessment that funds im-
provements and services with-
in the district.

Municipal Management
Districts are special-purpose
districts created by the Leg-
islature that are governed by
a district board, provide the
ability to tax a project within
the district boundaries and
provide long-term funding and
management for infrastruc-
ture, services and economic
development.

Trew provided other eco-
nomic development updates,
noting that the recent Chili's
grand opening was a success,
Brewer's Bistro is planning to
open downtown in June, and
business openings will contin-
ue at The Point at Hillsboro,
the former outlet mall site.

Hillsboro Arts League has
signed a lease for a former
outlet mall suite, and local
businesses have expressed
interest in other suites.

Trew said that the former
Dairy Queen building has
been purchased, and a local
liquor store will be open-
ing a second location with a
drive-thru window.

She said that networking
events continue with indus-
trial partners, and Wells —
formerly Gate Precast — has
scheduled a ribbon cutting for
June 17.

The council's next regularly
scheduled meeting will be at
6 p.m. Tuesday, June 2, at
Historic City Hall.



