
City Council 

City of Hillsboro, Texas 

Minutes of Regular Meeting 

May 5, 2026 

Present were: 

Scott Johnson, Mayor 

Eric Fleming, Councilmember 

Edgar Hernandez, Councilmember 

Leann Richmond, Mayor Pro-Tern/ Councilmember 

Larry Lloyd, Councilmember 

Brianna Garner, Councilmember 

Megan Henderson, City Manager 

Tony Cain, Asst. City Manager 

Jasmine Guy, City Secretary 

Dale Snyder, Finance Director 

Justin Dyer, Library Director 

Councilmembers Dana Robinson and Jay Jolly were absent. 

Others present: 

Shannon Cottongame, the Reporter 

Hillsboro Police Department 

Mike Wilson-Frontier Waste Solutions 

Mayor Johnson called the meeting to order at 6:02p.m. 

Mayor Johnson led the Pledge of Allegiance. 

Hear Statements from Persons Wishing to Address Council. 

• Melissa Awtrey-Bynum, TX-comments regarding the relationship between the City of 

Hillsboro and the Hillsboro Farmer's Market-provided the impact of the Farmer's 

Market on her life and the community-expressed that the relationship between the city 

and Farmer's Market needs help-provided that the instructions are constantly changing 

and the Farmer's Markets' obligations are hard to navigate-reported the changes 

negatively affect the farmers, vendors, and families-she wishes to restore the the trust, 

stability, and communication between the two-requested for a long-term agreement be 

developed strictly for the Farmer's Market as well as a point of contact that will 

consistently communicate-expressed the need for stability, clarity, and consistency-

requested the following terms be met: a. reliable location with predictable terms b. 

clear criteria for street closures and relocations c. clear communication process-

expressed for a partnership that is built on transparency and not inconsistency-

reiterated her desires for wanting the Farmer's Market to continue to grow.
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On roll call, the following votes were cast: 

Ayes: Fleming, Lloyd, Hernandez, Richmond 

Nays: none Absent: Robinson and Jolly 

Resolution No. R2026-05-31 

Regular Agenda 

(Agenda Item #8) 

Deliberate and Act on a Resolution for the Administration of the Oath of Office and 

Issuance of the Certificates of Election to the Unopposed Candidates in the Cancelled 

May 2, 2026 City Officers Election. 

City Secretary, Jasmine Guy presented the agenda item. She provided that on March 17, 

2026, the Certification of Unopposed Candidates and Order of Cancellation for the May 2, 

2026 City Official's Election was presented and approved. City Secretary Guy explained 

that all candidates for that said election were unopposed and the election was cancelled. 

She presented the following unopposed candidates that were declared elected: 

• Larry Lloyd-Place 2

• Edgar Hernandez-Place 4

• Brianna Gamer-Place 6 At-large

City Secretary Guy informed council that the next step is to approve the proposed 

resolution containing all events and actions pertaining to the appointment of all unopposed 

candidates. She added that once approved, each candidate will sign their Statement of 

Elected Officer, the Oath Office will be administered (by her) and Mayor Johnson will 

present the Certificates of Election before opening for questions. Mayor Johnson asked if 

there was any particular language needed for the approval and City Secretary Guy stated 

no. 

There were no further questions or comments. On a motion by Councilmember Richmond 

and second by Councilmember Fleming, the resolution was accepted and approved. 

On roll call, the following votes were cast: 

Ayes: Fleming, Lloyd, Hernandez, Richmond 

Nays: none Absent: Robinson and Jolly 

Resolution No. R2026-05-34 

City Secretary, Jasmine Guy presented all candidates and instructed them to complete their 

Statements of Elected Officers. City Secretary Guy then administered the Oaths of Office 

to the councilmembers and Mayor Johnson to issued the Certificates of 

Election. Councilmember Brianna Gamer was able to take the Place 6 seat on the 

Council. 

(Agenda Item #9) 

Hillsboro City Council - Regular Meeting 

May 5, 2026 

Page 3 of 1( 



Deliberate and Act on a Resolution Authorizing Participation in a Multifamily 

Housing Study with Hill College. 

City Manager, Megan Presented the agenda item. She provided that Hill College is 
considering development plans for the property they own between the College and the 
Outlet Mall. City Manager Henderson provided that the college is contemplating a 
multifamily project within that area and it is possible such a project could help meet the 
city's short-term need for multifamily development. City Manager Henderson explained 
that one of the goals within the strategic plan is to pursue responsible, equitable growth, 
but it is unclear as to what the current need is for a multifamily space would be. She 
provided that both entities would benefit from understanding the need for multifamily. The 
anticipated cost would be around $30,000 and the college would like to split the cost 50/50. 
City Manager Henderson shared that once the need has been identified, the college can 
pursue creating a development plan for its property. She explained that the college would 
like to collaborate on that well to integrate with the future development of the Outlet Mall 
space. 

There were no further questions or comments. On a motion by Councilmember Lloyd and 
second by Councilmember Fleming, the resolution was accepted and approved 

On roll call, the following votes were cast: 

Ayes: Fleming, Lloyd, Hernandez, Richmond, and Garner 

Nays: none Absent: Robinson 

Resolution No. R2026-05-35 

(Agenda Item # 10) 
Deliberate and Act on a Request for Rate Increase by Frontier Waste Solutions. 

City Manager Henderson presented the agenda item. She provided background information 
regarding the process on how services began with Frontier. She explained the current 
challenges and rate increases that Frontier has faced. City Manager Henderson described 
the Manifested Waste negotiations and how the process works for determining those rates. 
After a year, the contract allows Frontier to present a cost increase based off of the 
Consumer Price Index (this year is 5 %.) City Manager shared that Frontier is proposing 
for no increase to residential customers, a 15% increase for commercial, and a 5% increase 
for roll-offs. She added that upon conclusion of the last council meeting and discussion, 
staff has re-looked at the numbers. She provided some alternative methods to the increases 
without having the manifested customers consume all of the costs. She was able to 
reference the PowerPoint chart to show the potential increases amongst the different 
options as explained. City Manager Henderson provided that council will be able to decide 
with option would be in the best interest of all parties. Mayor Johnson was able to ask if 
City Manager would give an example of a manifested customer. City Manager provided 
the names of Wells and Johns Manville. Mayor Johnson asked about staffs 
recommendation and City Manager Henderson shared that staff believes the alternative 
option would serve all customers best. She shared that all would still br paying less than 
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what they would have been if they had not switched providers. Further discussions was 
held regarding the services Frontier offers in comparison to the other providers. 

There were no further questions or comments. Councilmember Richmond made a motion 
to approve the alternative plan and allow admin to come back with the rate structure and 
second was given by Councilmember Lloyd, the motion was accepted and approved 

On roll call, the following votes were cast: 
Ayes: Fleming, Lloyd, Hernandez, Richmond, and Garner 
Nays: none Absent: Robinson 

( Agenda Item # 11) 
Deliberate and Act on a Resolution Adopting the Hill County 2026 Hazard 

Mitigation Action Plan for the City of Hillsboro 

Assistant City Manager, Tony Cain presented the agenda item. He provided that the 
purpose and goal of the plan update is to minimize or eliminate the long-term risk to 
human life and prope1iy from known hazards through effective mitigation. Assistant City 
Manager Cain explained that in order to apply for FEMA's Hazard Mitigation Assistance 
(HMA) programs, the plan must be updated and approved. Funds from these federal 
grant programs may be awarded directly to the paiiicipating jurisdictions to implement 
mitigation projects identified in the Plan. Asst. City Manager Cain shared that the The 
purpose of the mitigation section is to identify sustainable actions that each paiiicipating 
jurisdiction would be interested in implementing to reduce the impacts of the natural 
hazards being profiled within the Plan. He added that every jurisdiction within the county 
has to approve their own plan which has to be approved by the Council. 

Councilmember Lloyd asked if all jurisdictions have the same plan. Asst. City Manager 
confitmed and provided that each jurisdiction has their own plan under the County to 
approve. There were no further questions or comments. On a motion by Councilmember 
Fleming and second by Councilmember Richmond, the resolution was accepted and 
approved. 

On roll call, the following votes were cast: 
Ayes: Fleming, Lloyd, Hernandez, Richmond, and Garner 
Nays: none Absent: Robinson 
Resolution No. R2026-05-33 

(Agenda Item #12) 
Hear and Deliberate on City Manager's Report. 

City Manager Megan Henderson presented the following update on Goals 1,2,4. Assistant 
City Manager, Tony Cain presented on goal 3. 
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