


Hillsboro Economic Development Corporation, Council is beingasked to amend the HEDC

bylaws identifying who can serve as an ex -officio member of the boardof directors, plus adding

three ex -officio members to the board which will allow the newmembers to participate in

executive session discussions. The Bylaws were originally adoptedin 1993, and last amended in

2009 when the board was expanded from five to seven members. The proposed change removes

the language, " or their designee," from the mayor, city attorneyand city manager ex -officio

members on recommendation of HEDC attorney Charlie Olson. Thechanges will also make the

county judge, county attorney and an industry representative appointedby the board to serve as
ex -officio members. The HEDC Board reviewed the proposedchanges at its July 13, 2022

meeting and voted to recommend the changes to Council for approval.] 

Resolution No. 82022-07-57

ABenda Item # 8 ) 

Deliberate and Act on a Resolution to Appoint a Memberto the Hillsboro Economic

Development Corporation. 

Economic Development Administrator Art Mann providedCouncil with the following
information in the Council packets prior to the meeting: Mr. CharlesEaton will fill the vacancy
left by the resignation of member Jack Gannon, who stepped downfrom the board after nearly
18 years of service at the Hillsboro Economic DevelopmentCorporation' s July 13 board

meeting. Mr. Mann also provided Council with Mr. Eaton' s applicationand resume.] 

Resolution No. 8202247-58

Agenda Item # 9) 

Deliberate and Act on a

Resolution Accepting

the

Recommendations

of

the Planning

and

Zoning Commission, Accepting a Preliminary Plat, Buc-eelsAddition, in the City of

Hillsboro, on a Certain Tract of Land Being 35.53 Acres Situatedin the Ewen Cameron

Survey, Abstract No. 131 and the Augustus S. Ensworth Survey, Abstract No. 275 in Hill

County, Texas; Being the Same Property by Reference as Recordedin Volume 1758, Page

758 and Volume 2153, Page 604 of the Official Public Recordsof Hill County, Texas. Also

Known as the Property to the Northeast of Interstate Highway35 and Highway 77. 
Planning Official Richard Reinhardt provided Council with thefollowing information in the

Council packets prior to the meeting: A preliminary plat has beensubmitted for the property
located to the northeast of 1- 35 and Highway 77 for the developmentof Buc-ee' s. The

preliminary plat shows a three -lot subdivision. The engineer hasalso submitted construction

plans for the improvements that need to be completed. This matterwas presented to the Planning
and Zoning Commission on July 12, 2022 to deliberate and forwardtheir recommendation. The

Commission forwarded their recommendation of approval of the preliminaryplat.] 

Resolution No. 8202247-59

On motion by Councilmember Robinson and second by CouncilmemberFleming the consent

agenda was approved for agenda items #5, # 6, # 7, # 8 and #9. 

On roll call the following votes were cast. 
Ayes: Fleming, Robinson, Zarate, Richmond, Johnson

Nays: None Absent: Lloyd
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Hayes to maintain and
o Improve Landscaping. We have contracted withJesse

beautify downtown planters. He has already clearedthe planters of weeds and

HUM and drought. 
stray plants. Nandinas were planted but died due tounexpected h

They will be replanted in the Fall of 2022. 
11

o Research locations and ideas for downtown mural profects. 

Make Downtown More Functional

o Repair or plan to replace downtown iron trash cans. 

Maintain Downtown

o Utilize Jesse Hayes, volunteer groups, an

public parking areas free of trash, leaves, and dirt. 

o Meet with Code Enforcement to develop strategies fordowntown. 

d communityservice individuals to keep

Organization Committee

Recruit Volunteers

o Create and activate a database of volunteers. 

o Create a vehicle on the Main Street website to easilyenlist volunteers. 

Communicate the Nature & Value of the Main Street Program

o Recruit allies to share positives of Main Street onsocial media and by word of
mouth. 

Volunteer Recognition & Retention

o Identify ways to recognize active volunteers. 
o Create a schedule to frequently post stories of volunteerson social media. 

Main Street Work Plan

o Develop the 2022-23 Main Street Work Plan

Promotion Committee

Promote Downtown to Tourists

o Worked with the Chamber to develop a marketingsign on Coke St. Will install

additional signs around town. 

o Identify and connect with regional interest groups. 
o Share our history by telling the stories of the peopleand places of Hillsboro. 

Communication Improvement

o Plan & execute social media marketing for touristsand locals. 

Promote to Locals

o We have partnered with the Chamber to bring backand expand Music on the

Green. 

o Partner and support smaller events from other organizationslike the Hillsboro Art

League, Texas Through Time, the Hillsboro City Library, etc. 

o Girls Night Out will return on August 12, 2022. 

Economic Vitality Committee

Support and Retain Existing Businesses and Encourage Themto Thrive

o A simple flyer has been created and deliveredto all downtown businesses

explaining Main Street Grants that are available forbusiness owners. 

o Main Street After Hours will begin on August 29, 2022 to provide training and
networking for downtown business owners. 
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Utilize Data to Target Recruitment and Improve Business Mix
o A database has been created by Main Street of all currentbusinesses alon withg a

detailed inventory of available properties. 
o Update and activate the Hillsboro page on the DowntownTX.org website. 
o Collect and Utilize Market Data through The Retail Coach. 
o Learn from peers by visiting similar cities. 

Improve Business Recruitment
o Attract destination businesses. 
o Add more entertainment businesses for children/youth. 

o Develop ways to encourage inactive vacant buildingowners to fill their
properties. 

Agenda Item # 11  

Hold a Public Hearing, First Reading of an Ordinance, andDeliberate on a Voluntary
Annexation Request to Institute Annexation Proceedings to Enlargeand Extend Includingg  g
Zoning DesYgnation, All That Certain Lot, Tract or Parcel ofLand Situated in the John
Cupee Survey, Abstract No. 156, the G. D. Tarlton Survey, AbstractNo. 1139 and the
Dixon Spears Survey, Abstract No. 858, Being a Portion of ThatCertain Tract of Land
Described as 74.856 Acres and Recorded in Volume 1136 Pae787 of the Officialal Public
Records of Hill County, Texas. Also Known as the Property to theSouth of the Stoneridge
Addition. 

g

Planning Official Richard Reinhardt provided Council with the followinginformationin the
Council packets prior to the meeting: Right Now Investments, LLChas submitted a Petition for
the

voluntary annexation of

13. 88

acres to the south of the StoneridgeAddition. The applicant
has plans for a 19. 5 -acre development with 67 lots. A portion of the19. 5 acres is already in the
City Limits. Single Family Residential Uses are consistent with theFuture Land Use Plan at this
location. The Planning and Zoning Commission reviewed this annexationas well as the zoning
designation at their meeting on July 11, i Commission forwardedtheir recommendation

of approval of the annexation and Single Family Residential ( SF -7) Zoningfor the 13. 88 acres

proposed for annexation.] It was noted at the Council meetingthat the " SF -7" Area
Requirements include a minimum lot area/ lot at 7,400 s. f. and the minimumfloor area at 1 200
s. f. living area. 

With no further questions or comments from the Councilmembers, theMayor opened the Public
Hearing at 6:27 p.m. No one spoke for or against the proposed ordinance. The Public Hearing
was closed at 6: 28 p.m. and the Mayor declared the first reading of theordinance completed. The

second reading on the ordinance would be held at the August 2 2022Regular Council meetin

Proposed ordinance No. X2022-08-07

Agenda Item # 12) 

Hold a Public Hearing, First Reading of an Ordinance and Deliberateon Accepting the
Recommendation of the Planning and Zoning Commission to RezoneProperty Located to
the Southwest of Hubbard Street From Single Family Residential (SF -5) to Zero Lot Line
Single Family Residential (ZLL). 

Planning Official Richard Reinhardt provided Council with the followinginformation in the
Council packets prior to the meeting: Right Now Investments LLChas plans fora 19. 5 -acre
development south of Stoneridge Addition. A portion of the developmentis currently the subject
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of a proposed annexation. However, a portion of it is currentlywithin the City Limits. Right

Now Investments Lt,L is requesting to rezone a .- acre porionof WIIAI 1S GUilGilll' in , in

Limits from Single Family Residential (SF -5) to Zero Lot Line SingleFamily Residential (ZLL). 

The location would be a continuation of the existing ZLL homeson the west side of Hubbard

Street and the purpose would be so that future development wouldremain consistent with the

existing homes on the west side of Hubbard Street. This matterwas presented to the Planning

and Zoning Commission on July 11, 2022 to deliberate and forwardtheir recommendation to

City Council. The Commission forwarded their recommendationto the City Council for

approval.] 

With no further questions or comments from the Councilmembers, the Mayor opened the Public

Hearing at 6:29 p.m. No one spoke for or against the proposed ordinance. The Public Hearing
was closed at 6: 30 p.m. and the Mayor declared the first reading ofthe ordinance completed. The

second reading on the ordinance would be held at the August 2, 2022Regular Council meeting. 
Proposed Ordinance No. 020224848

A enda Item # 13 ) 

Hold a Public Hearing, First Reading of an Ordinance andDeliberate on a Voluntary
Annexation Request to Institute Annexation Proceedings to Enlargeand Extend, Including
Zoning Designation, All That Certain Lot, Tract or Parcel ofLand Situated in the Ewen

Cameron Survey, Abstract No. 131, and the Augustus S. EnsworthSurvey, Abstract No. 

275, Being the Same Property by Reference as Recorded inVolume 1758, Page 758 and

Volume 2153, Page 604 of the Official Public Records of Hill County, Texas. Also Known as

the Property to the Northeast of Interstate Highway 35 and Highway77. 

Planning Official Richard Reinhardt

provided

Council

with

thefollowing information in the

Council Packets prior to the meeting:] Buc-ee' s LTD submitteda petition for the voluntary

annexation of 25 acres to the northeast of Interstate 25 and Highway77. The applicant has plans

for the development of 35 acres for the future location of a Buc-ee's store. 10 acres is currently
in the City Limits. Commercial uses are consistent with the FutureLand Use Map for this

location. The Planning and Zoning Commission reviewed this annexationas well as the zoning
designation at their meeting on July 11, 2022. The Commission forwardedtheir recommendation

of approval of the annexation and Commercial ( C) Zoning forthe 25 acres proposed for

annexation.] 

With no further questions or comments from the Councilmemlot
ers, the Mayor opened the Public

Hearing at 6: 31 p.m. No one spoke for or against the proposed ordinance. The Public Hearing
was closed at 6: 32 p.m. and the Mayor declared the first reading ofthe ordinance completed. The

second reading on the ordinance would be held at the August 2, 2022Regular Council meeting. 
Proposed Ordinance No. 020224849

Agenda Item # 14) 

Hear and Deliberate on City Manager' s Report: 
a. Drought Response

b. Update on Strategic Goals 5- 8

v. Build Better Infrastructure

vi. Deliver Essential Services

vii. Boost Economic Development

viii. Enhance Quality of Life
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c. Recent and Upcoming StaffActivity and Events
d. Budget Workshop Scheduled for Jul 26 2022 at Hist • July Historic CityHall, 127 E. Franklin St. 

The City Manager discussed the below Stage 1 Drought Responseand said this stage is on a

voluntary basis. Further, as the City Manager, she was declaringthe City of Hillsboro be at
Stage 1 at this time. (It was noted that Stage 2 involves mandatory restrictions) 

a. Drought Response

Stage 1 Dro
acU# 

eve a red

ught Response: Voluntarily conserve water and followrestrictions in order to

uction in total water use and daily demand. 

City will discontinue all flushing of fire hydrants unless necessarforhealth
WY

City and Customers asked to limit landscape irrigation to
Sundays and Thursdays for even -numbered addressesand

Saturdays and Wednesdays for odd numbered addresses

Between the hours of 8: 00 PM and 10: 00 AM
City and Customers asked to practice water conservationand minimize or stopusingg
water for nonessential purposes

Non Essential Water Uses
1. Irrigation of landscape areas

2. Washing vehicles

3. Washing sidewalks, driveways, or hard surfaces

4. Washing buildings
5. Flushing gutters

6. Filling swimming pools
7. Aesthetic fountains or ponds

8. Failure to repair a leak
9. Use ofhydrant water for construction

b. Update on Strategic Goals 5-8

NADStrategic Goal #5: Infrastructure

Estimated Engineering, Surveying, and

Construction CostsFunding

Agency
Street General W/WW Total Grant/ LoanSource Local Funds Source

Funds

Church Street $ 868,283 $ 803, 350 $ 1, 671, 633 $1, 671, 633 COs

Old Brandon
1, 1795773 $ 151, 050 $ 1, 330,823 $1, 330,823 COsRoad
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Park Drive $ 942,576 $ 396,000 $ 1, 338,576 $ 2271,TDA000 $1, 111, 576 COs
CDBG

Walnut Street $ 1, 130,765 $ 1, 003, 350 $ 2, 134, 115 $2, 134, 115 COs

Meter Project $ 1, 652,501 $ 1, 652,501 $1, 652,501 Financing

Water Tower $ 4,770,518 $ 4,770,518 $ 3, 150,000
TWDB$

1, 620,518 COs
DWSRF

Downtown

Sidewalk $ 592,855 $ 592,855 $ 500,000TDA MS $ 92,855 Gen Fund

Proj ect

Safe Routes toTxDOT
594,259 $ 594,259 $ 594,259 $0

SchoolsSRTS

Totals $ 593089511 $ 8977697691$ 1[ 4908592801 $ 4947192591 $ 996149021

Strategic Goal #5: Build Better Infrastructure, continued

Conce t Fundin

Street

Church Street

Old Brandon

Rd (WP) 

Park Drive

Walnut Street

Meter Project

Core & Main) 

Project Progress

Prof Svc Procurement I Pre -Desi rn I Desi BiddingI Award I Construction

Total I Status INotes

1, 671, 63 3 Pre -Design

Walker Partners hasevaluated the existing

drainage

and utilities based onmeetings with City Staff, field
1, 330,823 Pre -Design survey, and existingmaps. Next steps: 

1. Maintain updateson Atmos facilities under

1, 3 3 8, 576 Pre -Design
construction

2. Waterline alignmentfor Park Street (CDBG) 

3. Preliminary pavementsections for each street to
2, 134, 115 Pre -Design

confirm lanes, widths, etc. 

This project has beenbehind schedule, but the

111652,501 Construction contractor has pickedup speed. We are still expecting
comaletion next month. 

Phase I: This project is behindschedule. TWDB has approved

Construction our movinforwardwith the Phase II contractor, and
4,770,518 g

Phase II: we are now preparingfor preconstruction conference

Award and notice to proceed. 

Downtown Traylor & Associatesis reviewing the contract prior to
Sidewalk execution. Once thecontract is executed, we will hold

5 92, 85 5 Bidding . . Project a preconstruction conferenceand issue notice to

imlevHorn) proceed. 

Safe Routes to

Schools Design
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aaxprbta Strate is Goal #6: Deliver Essential Services
Staffin Facilities E ui mt. Recommendationsndations

add an airport
Airport low D C employee

add additional

Cemetery fair B C mowing

Add employees, Police and fire
equipment andvehicle and

Police low D D vehiclesequipment needs

are significant and

will consume

Fire/ EMS

fairesources
for

nextr D D add ambulanceFY
Animal

Control fair C B add truck
Code

Enforcement fair C C add truck

Inspections good C B

MunicipalWe have two
Court ood A Bissues with regard
Unlit

g
Utilityto salaries: 
Billingood A Crestructuring and

Water low D D add backhoe
inflation. A

modest cost of

Sewer fair D Dliving increase is a
add et washer

priority In light of

inflation. We are

also looking to
add second cleanup; make the COVID
add rolling carts, talk increases

Trash good N/A N/A about brush_permanent. 

Streets very low D D add 3 employees

Strategic Goal #7: Boost Economic Development

7. 1 Business Attraction

Kicking off contract with Retail Coach this week
Preparing to sign agreements with Buc-ee' s
Construction is underway on Scooters Coffee
New general contractor will be back onsite at Amigos next week

7.2 Business Retention/ Expansion

Maintaining contact with industrial businesses to meet emergingneeds

Working with Frontier Support Logistics on a possible Free TradeZone and

Trans -loading facility on their property across the RR from JohnsManville
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Strategic Goal #8: Enhance Quality of Life

Facilities: Clean, functional and varied

Library
Parks

City Park
Wallace Park

Sesquicentennial Park

Carter Davis Park

Leadership Park
Boys & Girls Club (private with some City support) 

Programs: varied by topic, audience and location

Youth Sports

Baseball/ Softball: project to host 600 games this season

Games/ practices nearly every day since April
Tournaments this week ( 16 teams) and nextweek ( 18 teams) 

Library programs (discussed at last meeting) 
Fun in the Park: event was held at Carter Davis today
Movies in the Park: held throughout the summer; 30+ lastSaturday, 50+ the week before

c. Recent and Upcoming Staff Activity and Events

Current City Secretary Karen Warren will

be leaving

at theend of

July

Sharon McFadden will begin on August 15th

d. Budget workshop Scheduled for July 26, 2022 at HistoricCity Hall, 127 E. Franklin

Street

There being no further business, the meeting was adj ourned at 6 :45p.m. 

ATTEST: 
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AndrewL. Smith, Mayor


