
CITY COUNCIL AGENDA

Notice is hereby given that the City Council of the City of Hillsboro shall hold a Workshop on

Monday, January 31, 2022 at 8:00 a.m.  The workshop will be held at the Historic City Hall,

127 E. Franklin Street in Hillsboro, Texas.  The matters to be discussed are as follows:

Workshop Agenda

1. Call Workshop to Order.

2. Presentation on and Discussion of Strategic Planning

a. Survey Results

b. Vision Statement

c. Mission Statement and Values

d. S.W.O.T. Analysis

e. Staff Presentations

f. Goal Development and Gap Analysis

3. Adjourn Workshop.


